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Notice is hereby given, in accordance with the provisions of the Local Government
Act 1993, that the Policy and General Standing Committee of the Broken Hill City
Council will be held in the Council Chambers on Wednesday, March 23, 2022
commencing at 5:30pm to consider the following business:

1 Opening the Meeting
la) Requests from Councillors to attend via audio-visual link

Apologies

Leave of Absence Applications

Prayer

Acknowledgement of Country

Disclosure of Interest

Minutes for Confirmation

Reports

O N | P~ W|DN

Confidential Matters

LIVESTREAMING AND RECORDING OF STANDING COMMITTEE MEETINGS
Please note: This Committee Meeting will be livestreamed via YouTube and
recorded and published online via Council’'s website. To those present at the
meeting today, by attending this public meeting you are consenting to your image,
voice and comments being recorded and published.

The Mayor and/or General Manager have the authority to pause the livestream if
comments or debate are considered defamatory or otherwise inappropriate for
publishing. Participants are advised that they may be subject to legal action if they
engage in unlawful behaviour or commentary.

JAY NANKIVELL
GENERAL MANAGER
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MINUTES FOR CONFIRMATION

Nil.
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Policy And General Committee 23 March 2022

POLICY AND GENERAL COMMITTEE

March 2, 2022

ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 59/22

SUBJECT: OFFICE OF LOCAL GOVERNMENT CONSULTATION -
COUNCILLOR MISCONDUCT FRAMEWORK D22/10469

Recommendation

1. That Broken Hill City Council Report No. 59/22 dated March 2, 2022, be received.

2. That the March 2022 ‘Policy and General’ Committee notes Council’s authorised
delegation of authority (Minute No. 46741) and formulates Council’s submission to the
Office of Local Government regarding the Councillor Misconduct Framework; and that
such submission be forwarded to the Office of Local Government by 28 March 2022
(prior to the March Council Meeting).

Executive Summary:
The Office of Local Government has initiated an independent review of the framework for
dealing with Councillor misconduct in New South Wales Local Government.

The Office of Local Government consultation paper and review terms of reference were
presented to the 23 February 2022 Council Meeting and Council resolved:

ITEM 8 - BROKEN HILL CITY COUNCIL REPORT NO. 32/22 - DATED FEBRUARY 08, 2022 -
OFFICE OF LOCAL GOVERNMENT CONSULTATION - COUNCILLOR MISCONDUCT

FRAMEWORK D22/6850
RESOLUTION Resolved

Minute No. 46741

Councillor R Algate moved ) 1. That Broken Hill City Council Report No.
Councillor M Boland seconded ) 32/22 dated February 8, 2022, be received.

2. That, given that the closing date for
submissions is prior to the March Council
Meeting and a Council resolution is not
required to accompany Council’s submission,
Council delegates authority to the March
2022 ‘Policy and General’ Committee to
formulate Council’s submission and that such
submission be forwarded to the Office of
Local Government by 28 March 2022.

CARRIED UNANIMOUSLY

It should also be noted that in addition to this, Councillors are also able to provide individual
submissions directly to the Office of Local Government if they wish.
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Policy And General Committee 23 March 2022

Report:

The Minister for Local Government has initiated an independent review of the framework for
dealing with Councillor misconduct in New South Wales Local Government.

The Office of Local Government have issued a consultation paper and review terms of
reference to facilitate an understanding of the current administrative framework under which
complaints about Councillor misconduct are managed with the aim of identifying areas of
improvement.

The Office of Local Government will accept submissions from anyone including, voters,
ratepayers, Councils, individual Councillors, Council staff, conduct reviewers, professional
and employee representative organisations, local government industry stakeholder groups
and key NSW Government agencies and stakeholders.

Submissions should identify any legislative, systemic, procedural or resourcing issues
impacting adversely on the effectiveness of the current framework for dealing with Councillor
misconduct that need to be addressed by this review. Areas for improvement should be
identified, together with suggestions for the practical application of those improvements.

Information on how to make submissions is included in the consultation paper and
submissions should be made by 28 March 2022. Submissions do not require a Council
resolution to accompany them.

Councillors can make individual submissions to the Office of Local Government if they wish.

Attached to this report is the Office of Local Government Circular No. 21-38, the
Consultation Paper and the Review Terms of Reference.

Community Engagement:
Nil.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:

NSW Local Government Act 1993

NSW Local Government (General) Regulation 2021
OLG Model Code of Conduct for NSW Councils
Council’s adopted Code of Conduct Policy

Financial Implications:
Nil.

Attachments
1. OLG Circular - Consultation on Review of the Councillor Misconduct Framework

4

2.  OLG Consultation Paper - Councillor Conduct Accountability in NSW Local
I  Government
3

. OLG Terms of Reference - Review of Councillor Misconduct Framework
4
LEISA BARTLETT
EXECUTIVE OFFICER

JAY NANKIVELL
GENERAL MANAGER
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OFFICE OF LOCAL GOVERNMENT CONSULTATION - Attachment 1
COUNCILLOR MISCONDUCT FRAMEWORK OLG Circular - Consultation on
Review of the Councillor

Misconduct Framework

- ~" -4
Wk | i of

soemmen: | LOCAl Government CII’CUlQI‘ to COUHCI'S

Circular Details 21-38 / 25 November 2021 / A798066

Previous Circular NA

Who should read this | Councillors / General Managers / All council staff /conduct reviewers
Contact Council Governance Team / 02 4428 4100 / olg@olg.nsw.gov.au
Action required Response to OLG

Consultation on review of the councillor misconduct framework

What’s new or changing

* The Minister for Local Government, the Hon. Shelley Hancock MP, has initiated
an independent review of the framework for dealing with councillor misconduct in
New South Wales.

e Mr Gary Kellar PSM has been appointed to carry out the review. Mr Kellar was a
member of the expert panel which conducted a review of the local government
misconduct framework in Queensland in 2017 and was chief executive officer of
Logan City Council for 26 years.

* A consultation paper has been issued to facilitate an understanding of the current
framework and to invite submissions identifying areas for improvement, together
with suggestions for the practical application of those improvements. The
consultation paper is available here.

What this will mean for your council

« Anyone, including councils, individual councillors and council staff, can make
written submissions in response to the consultation paper.

« Councils’ complaints coordinators should also advise conduct reviewers of the
review and the opportunity to make written submissions in response to the
consultation paper.

¢ Information on how to make submissions is contained in the consultation paper.

¢ Submissions should be made before 28 March 2022.

Key points
¢ The review is examining the current administrative framework under which
complaints about councillor misconduct are managed, with the aim of identifying
possible areas for improvement. The review will include an examination of similar
frameworks used in other jurisdictions for any lessons they may offer for
improving the New South Wales framework.
* The review’s terms of reference are available here.
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Where to go for further information
* For more information, contact the Council Governance Team by telephone on
02 4428 4100 or by email at olg@olg.nsw.gov.au.

Brett Whitworth
Group Deputy Secretary, Planning Delivery and Local Government

Office of Local Government

5 O'Keefe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T02 4428 4100 F02 4428 4199 TTY 02 4428 4209

E olg@olg.nsw.gov.au w www_olg.nsw.gov.au ABN 20 770 707 468
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OFFICE OF LOCAL GOVERNMENT CONSULTATION - Attachment 2

COUNCILLOR MISCONDUCT FRAMEWORK OLG Consultation Paper - Councillor
Conduct Accountability in NSW

Local Government

NSW

GOVERNMENT

Councillor Conduct
Accountability in NSW
Local Government

Consultation paper
November 2021

Broken Hill City Council
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OFFICE OF LOCAL GOVERNMENT CONSULTATION - Attachment 2
COUNCILLOR MISCONDUCT FRAMEWORK OLG Consultation Paper - Councillor
Conduct Accountability in NSW

Local Government

Contents

1. Introduction 4
2. Guidelines for submissions 5
4. Objectives and expectations 8
5. Complaint processes 10
6. Investigation timeframes 13
7. Outcomes 14
8. Costs 18
9. Insights from other jurisdictions 19
10. Conclusion 22
Attachment 1 23
Consultation Paper | November 2021 3
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OFFICE OF LOCAL GOVERNMENT CONSULTATION -
COUNCILLOR MISCONDUCT FRAMEWORK

Attachment 2

OLG Consultation Paper - Councillor
Conduct Accountability in NSW
Local Government

1. Introduction

About the review

The Minister for Local Government, the Hon.
Shelley Hancock MP, has commissioned an
independent review of the processes and
procedures for dealing with allegations of
councillor misconduct.

The review will examine the current
administrative framework under which
complaints about councillor misconduct are
managed, with the aim of identifying possible
areas for improvement. The review will include
an examination of similar frameworks used in
other jurisdictions for any lessons they may offer
for improving the New South Wales framework.

This consultation paper has been prepared

to facilitate an understanding of the current
framework and to invite submissions identifying
areas for improvement, together with
suggestions for the practical application of those
improvements.

All stakeholders are invited to respond to this
consultation paper, including voters, ratepayers
and citizens served by councillors, councils and
joint organisations, individual councillors and
council staff, conduct reviewers, professional
and employee representative organisations,
local government industry stakeholder groups
and key NSW Government agencies and other
related stakeholders.

The review will be undertaken by an
independent consultant experienced in local
government, who will author the final report
canvassing options for improvement and making
recommendations accordingly. Administrative
support for the reviewer will be provided
through the Office of Local Government (OLG)
for coordination purposes. The findings and
recommendations of the final report however
will be those of the independent reviewer.

Who may make submissions?

Anyone is welcome to offer comment

through formal written submissions. These

will be collated, and their views considered in
identifying options for improvement. The views
of all stakeholder groups will be given equal
weight and evaluated in terms of the most

advantageous approach to achieving the best
outcomes associated with fulfilling the principles
for local government enshrined in the Loca/
Government Act 1993 (the Act).

Anyone making submissions for consideration
by the review should use the Guidelines
referred to in Section 2 below to formulate their
contributions in the most effective way.

Closing date for submissions

Submissions should be made before
28 March 2022,

It is recognised that the timing of this review
coincides with the forthcoming council
elections and the caretaker period preceding
the elections, as well as the Christmas/New
Year period when many councils are in recess.
Accordingly, a long lead time is provided for the
making of submissions.

Terminology

References to councils in this paper are to be
taken as a reference to general purpose councils,
county councils and joint organisations.

The term “misconduct” carries a specific
technical meaning under the Act and includes
among other things:
+ a breach by a councillor of the Act or
regulations,
« g failure by a councillor to comply with their
council’s code of conduct,

* an act of disorder by a councillor at a
meeting and

« any act or omission intended by a councillor
to prevent the proper or effective functioning
of the council or a committee of the council.

The phrase “councillor misconduct™ used in this
paper carries this broader meaning and includes
breaches by councillors of a council’'s code of
conduct.

Councillor Conduct Accountability in NSW Local Government

Broken Hill City Council
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Attachment 2

OLG Consultation Paper - Councillor
Conduct Accountability in NSW
Local Government

OFFICE OF LOCAL GOVERNMENT CONSULTATION -
COUNCILLOR MISCONDUCT FRAMEWORK

2. Guidelines for submissions

In order to assist stakeholders in formulating
submissions that will be informative to the
review and that can be compiled in a way that
facilitates communication and integration

into the review analysis, guidelines have been
prepared and are incorporated as Attachment 1
to this consultation paper.

The guidelines generally provide advice on the
form and structure of submissions to create a
focus on the best way of providing information
and experiences from stakeholders, to enable
their valuable contribution to the review.

3. Overview

This section of the consultation paper provides
information and general commentary about the
current framework for dealing with complaints
about councillor misconduct and identifies
various issues that may assist stakeholders to
consider and reflect on those aspects of the
framework that could be improved. While not
exhaustive, the following information is intended
to provide a broad overview for the purposes of
consultation.

How is councillor conduct
regulated?

Australians are rightly proud of their democracy
and embrace the representation they receive
through their elected councils in local decision-
making. Local communities rightly expect that
their elected representatives on councils will
observe standards of good governance and
demonstrate appropriate standards of conduct
as elected officials.

The legislation prescribing the framework

for managing complaints about councillor
misconduct has been formulated in response
to a community expectation that elected
representatives should observe appropriate
standards of conduct and that there are
appropriate mechanisms in place for enforcing
compliance with those standards.

Consultation Paper | November 2021

In addition to being accountable to their
communities through the electoral process,
councils are also subject to regulation and
oversight by the NSW Government.

It does this in part through the prescription of
standards of conduct that all council officials
(including councillors) are required to observe
through the Model Code of Conduct for Local
Councils in NSW (the Model Code of Conduct)
prescribed under the Act and the Local
Government (General) Regulation 2027 (the
Regulation). All councils, (including county
councils and joint organisations), are required
to adopt a code of conduct based on the Model
Code of Conduct.

Uniguely in Australia, the NSW Model Code of
Conduct applies to all classes of council officials
including councillors, staff and delegates of
councils.

Breaches of a council’'s code of conduct are to
be dealt with by councils in accordance with
the Procedures for the Administration of the
Model Code of Conduct for Local Councils in
NSW (the Model Procedures) These are also
prescribed under the Act and the Regulation.
All councils (including county councils and
joint organisations) must adopt procedures for
the administration of their codes of conduct
that incorporate the provisions of the Model
Procedures.

Broken Hill City Council
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OFFICE OF LOCAL GOVERNMENT CONSULTATION -
COUNCILLOR MISCONDUCT FRAMEWORK

Attachment 2

OLG Consultation Paper - Councillor
Conduct Accountability in NSW
Local Government

The Model Code of Conduct and Model
Procedures can be found here.

The Model Code of Conduct and Model
Procedures are supplemented by provisions

in the Act that allow the “departmental chief
executive” of OLG to investigate allegations
of councillor misconduct and that confer
disciplinary powers on the departmental chief
executive and the New South Wales Civil and
Administrative Tribunal (NCAT) with respect
to councillor misconduct. These provisions are
referred to below as the “misconduct provisions”
of the Act.

Overview of the framework

The current framework for dealing with
complaints about councillor misconduct is multi-
layered with complaints escalated based on

the seriousness of the alleged conduct and the
severity of the disciplinary action attached to it.
There is a strong focus on the informal resolution
of less serious matters.

Complaints alleging breaches of a council’s code
of conduct by a councillor are required initially
to be dealt with locally by the council concerned
in accordance with the Model Procedures.

Code of conduct complaints about councillors
must be made in writing to the general manager
of a council at first instance. The general
manager (or a person authorised to exercise

the general manager’'s complaints management
functions in relation to code of conduct matters)
has a discretion to decline code of conduct
complaints about councillors at the outset or to
informally resolve them. The Model Procedures
set out grounds on which complaints may be
declined at the outset.

If a complaint is not declined or informally
resolved at the outset, it is referred to an
independent expert conduct reviewer who
will deal with the matter at arms’ length of the
council. The conduct reviewer will undertake a
preliminary assessment to determine how the
matter should be dealt with.

Conduct reviewers may decline or informally
resolve complaints at the preliminary
assessment stage by means such as explanation,
counselling, training, mediation, informal
discussion, negotiation, a voluntary apology,

or an undertaking not to repeat the offending
behaviour.

Only more serious matters may be formally
investigated by conduct reviewers.
Investigations must follow strict rules that are
designed to ensure that matters are dealt with
fairly, confidentially and with rigour.

W here, following a formal investigation, a
conduct reviewer determines that a councillor
has breached the code of conduct, the conduct
reviewer may recommend that the council
formally censures the councillor for the breach
and, where the breach is serious, that the matter
is referred to OLG for further disciplinary action
under the misconduct provisions of the Act.

Where the council censures a councillor for

a breach of the code of conduct, the council
must specify in its resolution the grounds on
which the councillor is being censured. It does
this by disclosing in the resolution the conduct
reviewer’s findings and determination. This
information is recorded in the minutes of the
meeting, thereby ensuring the councillor is
publicly accountable to their electors for their
conduct.

As noted above, serious breaches of the code
of conduct may also be referred to OLG for
further disciplinary action. Some matters are
automatically deemed to be serious and are
referred to OLG for consideration instead of
being dealt with by councils. These include
allegations of:

* pecuniary interest breaches

« failure to disclose conflicts of interest arising
from the receipt of political donations, and

+ breaches of the “integrity” provisions of
councils’ codes of conduct (ie misuse of the
code of conduct, reprisal action, disclosure
of information about code of conduct
matters and failure to comply with a council
resolution).

Councillor Conduct Accountability in NSW Local Government

Broken Hill City Council
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Attachment 2

OLG Consultation Paper - Councillor
Conduct Accountability in NSW
Local Government

The departmental chief executive of OLG can
take disciplinary action or refer more serious
matters to the NCAT. Disciplinary action can
include suspension from office or suspension of
the payment of fees for up to three months by
the departmental chief executive, or for up to six
months by the NCAT.

The NCAT can also disqualify a councillor from
holding office in any council for up to five years.
Councillors who have been suspended by either
the departmental chief executive or the NCAT
on three or more occasions are automatically
disqualified for five years.

In the case of pecuniary interest breaches, the
departmental chief executive can also apply

to the Supreme Court for an order requiring a
councillor to pay to the council any financial
benefit they received from a pecuniary interest
breach.

Code of conduct statistics

Each year, councils are required to report on the
numbers of code of conduct complaints made
about councillors and the general manager,
how they were dealt with and how much it cost
the council to deal with them. This is to ensure
that councillors are individually and collectively
accountable to their communities for their
conduct and performance.

OLG also collects data from councils on

code of conduct complaints received about
councillors and the general manager each year.
To date it has not been possible to separate

the data based on whether a complaint was
about a councillor or the council’'s general
manager. Consequently, for the purposes of this
Consultation Paper the statistics shown reflect
the combined data only and any analysis needs
to take this into consideration.

In the 2019/20 reporting period (from 1
September 2019 to 31 August 2020), the total
number of code of conduct complaints received
by councils about councillors or the general
manager was 400.

Councils received on average 2.9 code of
conduct complaints about councillors or their
general manager during the 2019/20 reporting

Consultation Paper | November 2021

period. Out of 128 general purpose and 9
county councils, 59 councils received no code of
conduct complaints during that period and 25
received only 1 code of conduct complaint.

As noted above, most code of conduct
complaints about councillors or the general
manager are declined or resolved informally at
the outset by the general manager (or the mayor
in the case of complaints about the general
manager) or by a conduct reviewer at the
preliminary assessment stage following referral.

Of the total number of complaints finalised

in the 2019/20 reporting period (411), 94
complaints (22.8%) were declined or resolved by
the general manager at the outset. 139 (33.8%)
complaints were declined or resclved following a
preliminary assessment by a conduct reviewer.

178 (43.3%) complaints finalised in the

2019/20 reporting period were the subject

of a formal investigation. Of the complaints
formally investigated, 47 (26.4%) resulted in a
determination that the councillor had breached
the code of conduct and resulted in disciplinary
action by the council such as censure. Of these,
2 complaints were referred to OLG for further
disciplinary action under the misconduct
provisions of the Act. In 71 cases, the conduct
reviewer determined there had been no breach.
60 cases were still under investigation at the
time of reporting.

There has been an increase in the number

of code of conduct complaints made about
councillors and general managers over time. For
example, in the 2013/14 reporting period (from 1
September 2013 to 31 August 2014), 322 code of
conduct complaints were received by councils
about councillors or the general manager.

Data collected by OLG indicates that the
proportion of complaints being declined or
resolved by the general manager prior to referral
to a conduct reviewer has decreased over

time. The proportion of complaints declined or
resolved by conduct reviewers at the preliminary
assessment stage has remained constant. The
proportion of complaints progressing to formal
investigation has increased.

Broken Hill City Council
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Conduct Accountability in NSW
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4. Objectives and expectations

Purpose of the Model Code
of Conduct

Section 8A of the Act sets out principles for
local government. These principles relate to
three broad areas of:

exercising functions generally,
decision-making and
community participation.

These principles articulate the following terms
and values:

strong and effective representation,
leadership, planning and decision-making

work with others to secure appropriate
services for local community needs

act fairly, ethically and without bias in the
interests of the local community

provide a consultative and supportive
working environment for staff

recognise diverse local community needs
and interests

consider social justice principles

be transparent and be accountable for
decisions and omissions.

The Model Code of Conduct sets out standards
of conduct that councillors are required to
observe that reflect these principles and values.
Under the Model Code of Conduct, council
officials are expected to:

conduct themselves in a manner that will not
bring the council into disrepute

act lawfully, honestly and exercise due care
treat others with respect and not bully,
harass or discriminate against them, or
support others who do so

consider issues consistently, promptly and
fairly

ensure development decisions are properly
made and deal fairly with all parties involved
disclose and appropriately manage conflicts
of interests including from reportable
political donations

use and secure information appropriately and
not disclose confidential information

use council resources ethically, effectively
and efficiently.

Defining expectations

The purpose of the Model Code of Conduct is

to prescribe minimum ethical and behavioural
standards that all council officials are required
to comply with and to ensure that councils and
council officials exercise their functions and
make decisions ethically and appropriately and
in a way that promotes community confidence in
the council and its decisions.

As with any organisation, councils can
experience interpersonal conflict. This is
accentuated by the fact that they operate in a
political environment.

The code of conduct and the misconduct
framework are not designed to prevent or
resolve interpersonal or political conflict which is
often a natural feature of democratic processes
and political discourse. Nor is it designed or
intended to prevent or restrict normal and
respectful debate or constrain free speech.

Adoption of the Model Code
of Conduct by councils

All councils are required to adopt a code of
conduct based on the Model Code of Conduct
prescribed under the Act and the Regulation.
In doing so, councils have the flexibility

to strengthen the ethical and behavioural
standards prescribed under the Model Code
of Conduct should they choose to do so. For
example, where the Model Code of Conduct
allows the acceptance of gifts with a value of up
to $100, many councils have chosen to ban the
acceptance of all gifts.

In adopting a code of conduct, councils must not
weaken the ethical and behavioural standards
prescribed under the Model Code of Conduct.

A provision of a council’s code of conduct

that is weaker than an equivalent provision of
the Model Code of Conduct is invalid, and the
stronger standard prescribed in the Model Code
of Conduct automatically overrides it.

As noted above, the Model Code of Conduct

automatically applies to all councillors, council
staff and others who exercise council functions
under delegation from the council. However, in
adopting a code of conduct, councils may also

Councillor Conduct Accountability in NSW Local Government
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OFFICE OF LOCAL GOVERNMENT CONSULTATION - Attachment 2
COUNCILLOR MISCONDUCT FRAMEWORK OLG Consultation Paper - Councillor
Conduct Accountability in NSW

Local Government

extend its application to other persons such as training recommended in the Guidelines is on
volunteers, advisory committee members and ethical conduct, appropriate behaviours and
contractors. It is also open to councils to adopt compliance with the council’s code of conduct.

separate codes of conduct for councillors, staff ) ) . . . .
and other types of council officials, provided the To assist counuls‘tO‘ !n‘duct councillors |nt0‘ their
adopted codes are consistent with the Model roles and responsibilities, OLG has also delivered
Code of Conduct. “Hit the Ground” running workshops after
each local government elections. One of the

. . workshop modules relates to compliance with
Councillor training the code of conduct.
Councils are required under the Regulation
to deliver induction training for newly elected
mayors and councillors and refresher training
for returning mayors and councillors within

Councils are required to report on councillors’
participation in induction training and
professional development in their annual

6 months of each ordinary council election. reports.

Councils are also required to provide ongoing OLG's Guidelines also recommend that councils
professional development to mayors and hold pre-election information sessions to ensure
councillors over the balance of the council term. that candidates understand their role and

responsibilities if they are elected, including their
obligations under the council’'s code of conduct.
OLG has issued a Candidate Guide and an online
training tool for candidates to assist councils to
deliver candidate training.

OLG has issued Councillor Induction and
Professional Development Guidelines to

inform the delivery of councillor induction
training and professional development. The
Guidelines are available here. A key focus of the

Considerations:

Should there be separate codes of conduct prescribed for councillors, staff and other
classes of council official?

Are the standards of conduct currently prescribed in the Model Code of Conduct
appropriate? Do they need to be strengthened or softened?

Is the level of prescription in the Model Code of Conduct appropriate? Should it be more,
or less prescriptive?

Does there need to be any changes to the types of conduct currently regulated under the
Model Code of Conduct?

Are the current training requirements for mayors and councillors adequate? Do these
requirements need to be strengthened?

Consultation Paper | November 2021 9
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5. Complaint processes

Making complaints

Under the Model Procedures, all code of
conduct complaints, including complaints about
councillors, staff and delegates of the council
are to be made to the general manager at first
instance. Complaints about the general manager
are to be made to the mayor.

Concerns have been raised about whether the
Model Procedures may place general managers
in the invidious position of having to receive and
deal with code of conduct complaints about
their employers, namely the councillors.

It should be noted that under the Model
Procedures, general managers are not required
to have any involvement in the management of
code of conduct complaints about councillors
after their receipt if they choose not to. However,
some general managers have observed that by
simply not electing to decline a complaint and
allowing it to be referred to a conduct reviewer,
(even though no positive decision is required for

Considerations:

this to occur under the Model Procedures), they
may still be exposed to criticism or reprisal by
aggrieved councillors and their supporters.

General managers are permitted under the
Model Procedures to delegate their functions

in receiving, declining, and resclving code of
conduct complaints about councillors to another
member of staff or persons outside of the
council if they wish.

It is also open to councils to establish shared
complaints management arrangements that
allow code of conduct complaints about
councillors to be managed externally. There
is currently only one such arrangement

in place, the shared internal ombudsman
service established by the City of Parramatta,
Cumberland and Inner West Councils. Some
councils have set up their own internal
ombudsman functions and have delegated the
general managers’ complaints management
functions to the internal ombudsman.

Should code of conduct complaints about councillors continue to be dealt with locally by
councils in the first instance? If not, how should they be dealt with?

Should code of conduct complaints about councillors continue to be received by the
general manager of a council? If not, who should receive code of conduct complaints about

councillors?

Should mayors have a more active role in the management of code of conduct complaints

about councillors?

Should there continue to be a discretion to decline or resolve complaints about councillors

before they are referred to a conduct reviewer?

Are the procedures for dismissing frivolous and vexatious complaints adequate and

effective? How might they be improved?

10
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Preliminary assessment
of complaints by conduct
reviewers

Code of conduct complaints about councillors
that are not declined or resolved at the outset
by the general manager must be referred via
the council’s complaints coordinator to an
independent conduct reviewer selected from a
panel of conduct reviewers established by the
council.

The complaints coordinator is a member of staff
(who must not be the general manager) who is
responsible for coordinating the management
of code of conduct complaints, providing
administrative support to conduct reviewers and
acting as a point of liaison between the conduct
reviewer and the council.

All councils are required to appoint a panel of
conduct reviewers to manage code of conduct
complaints about councillors. Many councils
operate regional panels that are shared by all
councils within the region.

To qualify for appointment to a panel, conduct
reviewers are required to satisfy independence
reguirements and to possess specialist skills. The
independence requirements and qualifications
conduct reviewers need to satisfy to be
appointed to a council’s panel are prescribed
under the Model Procedures.

The Model Procedures also establish guidelines
for how conduct reviewers are to approach the
exercise of their functions including managing
conflicts of interests or bias and maintaining
independence.

After complaints are referred to them, conduct
reviewers are required to make a preliminary
assessment of how the complaint is to be
managed against criteria set out in the Model
Procedures. Conduct reviewers have the
following options for managing complaints
about councillors. They may:
+ decline to take any action in relation to the
complaint (eg because it lacks merit), or
* resolve the complaint using a range of
possible strategies including explanation,
counselling, training, mediation, informal
discussion, negotiation, a voluntary apology,

Consultation Paper | November 2021

or an undertaking not to repeat the offending
behaviour, or

» refer the matter back to the general manager
for resolution by explanation, counselling,
training, mediation, informal discussion,
negotiation, a voluntary apology, or an
undertaking not to repeat the offending
behaviour, or

+ refer the matter to an external agency such
as OLG or ICAC, or

« formally investigate the matter.

The Model Procedures place an emphasis on the
informal resolution of complaints. Only serious
complaints (as defined by the Model Procedures)
may be formally investigated. The Model
Procedures set out criteria for determining
whether a complaint is sufficiently serious to
warrant formal investigation. Conduct reviewers
are also required to justify their decision to
formally investigate matters in their final reports
after investigations are concluded.

As noted above, of the total number of
complaints finalised in the 2019/20 reporting
period, 33.8% complaints were declined or
resolved following a preliminary assessment

by a conduct reviewer. This is in addition to the
22.8% of complaints declined or resolved by the
general manager prior to referral to a conduct
reviewer.

Formal investigations

As noted above, conduct reviewers may only
formally investigate code of conduct complaints
about councillors where they are satisfied the
compliant is serious. Conduct reviewers must
be satisfied as to the following before they

can make a decision to formally investigate a
complaint:

« that the complaint is a “code of conduct
complaint” as defined under the Model
Procedures, and

« that the alleged conduct, if substantiated,
would be sufficiently serious to warrant the
formal censure of a councillor, and

+ that the matter is one that could not or
should not be resolved by alternative means.

n
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The Model Procedures set out benchmarks
for seriousness that conduct reviewers must
consider in making an assessment of whether
a complaint is sufficiently serious to warrant
formal investigation. In determining whether a
matter is sufficiently serious to warrant formal
censure, conduct reviewers must consider the
following:

* the harm or cost that the alleged conduct
has caused to any affected individuals and/or
the council

« the likely impact of the alleged conduct
on the reputation of the council and public
confidence in it

+ whether the alleged conduct was deliberate
or undertaken with reckless intent or
negligence

* any previous proven breaches by the
councillor whose alleged conduct is the
subject of the complaint and/or whether the
alleged conduct forms part of an ongoing
pattern of behaviour.

As noted above, of the total number of
complaints finalised in the 2019/20 reporting
period, 43.3% complaints were the subject of a
formal investigation.

In undertaking formal investigations, conduct
reviewers are required to follow strict rules to
ensure that procedural fairness is complied
with. The Model Procedures prescribe detailed
reguirements in this respect.

At the start of the investigation, the person
being investigated (the respondent) is notified of
the allegations against them and they are invited
to respond by written submission. Conduct
reviewers are also required to give respondents
an opportunity to make submissions in person to
the conduct reviewer.

Considerations:

Conduct reviewers are required to undertake all
necessary enquiries when investigating matters.

Before completing their investigation, the
conduct reviewer is required to provide a draft
of their investigation report to the respondent,
invite them to make a submission, and to
consider their submissions.

The investigator’s final report must:

« make findings of fact in relation to the matter
investigated, and,

» make a determination that the conduct
investigated either, constitutes a breach of
the code of conduct, or does not constitute a
breach of the code of conduct, and

« provide reasons for that determination.

The Model Procedures provide a detailed list
of the minimum standards for the content of
conduct reviewers’ final investigation reports.

Oversight by OLG

OLG exercises an oversight role to ensure code
of conduct complaints are managed by councils
in accordance with the Model Procedures.

OLG may, at any time, whether or not in
response to a request, review the consideration
of a matter under a council’'s code of conduct
where it is concerned that a person has failed

to comply with a requirement prescribed under
the Model Procedures or has misinterpreted or
misapplied the standards of conduct prescribed
under the code of conduct in their consideration
of a matter.

OLG will also review any complaints made either
directly to it or through the general manager in
relation to conduct reviewers.

Does the current system for referring code of conduct complaints about councillors to
independent conduct reviewers work effectively? If not, how can it be improved?

Should there continue to be an emphasis on the informal resolution of code of conduct
complaints about councillors? How can those processes be improved?

Are the current procedures governing the formal investigation of code of conduct
complaints about councillors effective in ensuring investigations and their outcomes are
robust and fair? If not, how can they be improved?

Are OLG’'s oversight powers adequate and effectively implemented? What improvements

might be considered?
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6. Investigation timeframes

An issue for both councils and OLG is the time
taken to deal with allegations of councillor
misconduct and to take disciplinary action.

The management of
complaints by councils

The Model Procedures require councils’
complaints coordinators to refer code of
conduct complaints about councillors that are
not declined or resolved at the outset by the
general manager to a conduct reviewer within 21
days of their receipt by the general manager.

Conduct reviewers are required to complete
their preliminary assessments of complaints
about councillors within 28 days. However,
there are no time limits imposed on conduct
reviewers’ formal investigations of complaints.

No data is held on the average time taken
by conduct reviewers to complete formal
investigations.

Investigations by OLG

Councillor misconduct matters referred by
councils to OLG are dealt with in accordance
with its Framework for Managing Councillor
Misconduct Allegations. The framework is
available here.

The time taken by OLG to complete misconduct
investigations, often includes the review and
adoption of findings of investigations completed
by conduct reviewers. A key concern is that
disciplinary action loses its efficacy as a
deterrent if it is taken long after the conduct in
question occurred.

Considerations:

There are three factors that contribute to the
time taken between the occurrence of councillor
misconduct and disciplinary action taken in
relation to it by OLG or the NCAT.

First, where a matter is first dealt with at the
local level by a council and subsequently
referred to OLG, there is the time that elapses
between the complaint being made and

the completion of the conduct reviewer’'s
investigation and a decision being made by the
council to refer the matter to OLG based on the
conduct reviewer's recommendation.

Second, there are the timeframes taken by
OLG to complete investigations of councillor
misconduct.

Third, where a matter is referred to the NCAT or
where disciplinary action by the departmental
chief executive of OLG is appealed to the NCAT,
the ultimate decision in a matter becomes even
more remote in time.

Data collected on misconduct matters

finalised by OLG between April 2020 and
September 2021 indicates that on average, it
takes OLG 59 weeks to complete misconduct
investigations where disciplinary action is taken
by the departmental chief executive. Where a
misconduct matter is referred to the NCAT, the
average time taken by the Tribunal to hand down
its decision is 49 weeks (based on data collected
over the last 5 years).

How can the time taken to deal with allegations of councillor misconduct be reduced?

How can the efficiency of the processes for dealing with code of conduct breaches by
councillors under the Model Procedures be improved?

How can the efficiency of referrals of councillor misconduct to OLG for investigation and

disciplinary action be improved?

Are there opportunities for councillor misconduct to be dealt with summarily? If so, how can
this be done in a way that ensures due process and that is procedurally fair?

Consultation Paper | November 2021
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7. Outcomes

Penalties available to councils
for councillor misconduct

Where, following an investigation, a conduct
reviewer determines there has been a breach
of the council’'s code of conduct, their report
is submitted to the council for disciplinary
action and possible referral to OLG for further
disciplinary action.

Councils are not obliged to adopt the conduct
reviewer's recommendation. Where they do
not do so, the council is required to provide its
reasons for not adopting the recommendation
in its publicly available resolution and to notify
OLG of the decision. If OLG considers that
disciplinary action is warranted, OLG can take
disciplinary action for the breach instead of the
council.

As a result of Supreme Court’s decision in the
matter of Cornish v Secretary, Department of
Planning, Industry and Environment, the only
penalty now available to councils for misconduct
by councillors is to censure them by resolution
under section 440G of the Act. During the
2019/20 reporting period, 18 code of conduct
matters resulted in a recommendation that the
councillor be censured.

The content of censure resolutions has been
strengthened to ensure they operate more
effectively as a deterrent by publicly naming
councillors who have breached the council’s
code of conduct. When censuring a councillor,
councils are now required to disclose in the
resolution, the conduct reviewer’s findings
and determination and any other information
the council considers may be relevant or
appropriate.

Where councils consider that a more serious
penalty is warranted, in addition to censure,
they may resolve to refer a matter to OLG for
further disciplinary action under the misconduct

14

provisions of the Act where this has been
recommended by the conduct reviewer who
investigated the breach. Conduct reviewers

are required to consult with OLG before
recommending that a matter is referred to OLG
to ensure that it is suitable for referral. During
the 2019/20 reporting period, two code of
conduct matters resulted in the councillor being
censured and the matter being referred to OLG
for further disciplinary action.

Under the current Model Procedures, councillors
may seek to avoid public censure for breaches
of the code of conduct by voluntarily agreeing
to undergo training or counselling, to apologise
for their conduct or to give undertakings not

to repeat their conduct before the investigator
finalises their report to the council. Conduct
reviewers can finalise their investigations without
a report to the council where they consider
these to be an appropriate cutcome to the
matter they are investigating.

Many councils believe that censure is an
insufficient deterrent against councillor
misconduct.

An objection in the past to expanding or
strengthening the disciplinary powers available
to councils in relation to councillors who have
breached the council's code of conduct has
been that these powers could be misused
against minority councillors or could be used

in a partisan manner. A key difference now

is that the Model Procedures ensure that the
only circumstances in which a council could
exercise any expanded or stronger disciplinary
powers, are where an independent conduct
reviewer has first determined the councillor has
breached the council’s code of conduct and
recommended disciplinary action following a
formal investigation in which procedural fairness
has been afforded.
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Rights of review against
penalties imposed by councils

As noted above, councils are subject to
oversight by OLG in the management of code of
conduct complaints.

The Model Procedures allow anyone to seek

a review by OLG of the way code of conduct
matters have been dealt with. In reviewing code
of conduct matters, as a matter of practice
OLG does not to seek to substitute its views

for the views of a conduct reviewer on the
merits of a matter, and will only intervene in
the consideration of a matter where the Model
Procedures have not been correctly followed or
the conduct reviewer has not correctly applied
the standards prescribed under the council’'s
code of conduct to the facts found by them.

The Model Procedures also confer on councillors
who have been censured by councils the right

to seek a review of the council’'s decision by
OLG. Under the Model Procedures, a respondent
councillor who has been censured by a council
for a breach of the council’s code of conduct
may, within 28 days of the sanction being
imposed, seek a review by OLG of the conduct
reviewer's determination and recommendation.
A review may be sought on the following
grounds:

« that the conduct reviewer has failed to
comply with a requirement under the Model
Procedures, or

« that the conduct reviewer has misinterpreted
or misapplied the standards of conduct
prescribed under the council's code of
conduct, or

« that in imposing its sanction, the council has
failed to comply with a requirement under
the Model Procedures.

Where a respondent councillor requests a
review, OLG may direct the council to defer any
action to implement a sanction while the review
is undertaken. Where the conduct reviewer or
council has been found to have erred, OLG may
direct the council to reconsider its decision.

If councils were to be permitted to impose more
severe penalties on councillors that carried more
serious consequences, consideration may need
to be given to what rights of appeal should be
available for these more onerous penalties.

Consultation Paper | November 2021

Penalties available to the
departmental chief executive
of OLG for councillor
misconduct

As noted above, where a breach is serious, in
addition to censure, the council may refer the
matter to OLG for additional disciplinary action.
Conduct reviewers are required to consult with
OLG before recommending to a council that

a matter is referred to OLG, to ensure that it

is suitable for referral. OLG can also initiate
disciplinary action on its own motion without a
referral by a council.

The departmental chief executive may take
the following disciplinary action in relation to
councillor misconduct:

+ counsel the councillor
« reprimand the councillor

+ direct the councillor to cease engaging in the
misconduct

« direct the councillor to apologise for the
misconduct in a specified manner

+ direct the councillor to undertake training

+ direct the councillor to participate in
mediation

+ suspend the councillor from civic office for a
period not exceeding 3 months

« suspend the councillor’s right to be paid any
fee or other remuneration for up to 3 months
(without suspending the councillor from civic
office for that period).

In determining which disciplinary action, if any,
to take against a councillor who has engaged in
misconduct, the departmental chief executive
may take into account any previous incidents of
misconduct by the councillor, any disciplinary
action previously taken against the councillor
and any other relevant matters.

In the last five years, the departmental chief
executive has taken the following types of
disciplinary action against councillors under the
misconduct provisions of the Act:

15
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Disciplinary action Number of Penalties available tO
hunsbiiiisead the NCAT for councillor

Counselling 1 misconduct

Reprimand 6 Under the misconduct provisions of the Act,

if a breach is particularly serious, OLG may
refer councillor misconduct to the NCAT for
disciplinary action following investigation. The
Order to apologise 3 NCAT can take the following disciplinary action
in relation to councillor misconduct:

Order to cease engaging in
misconduct

Suspension of fees

+ counsel the councillor

Suspension from civic office 4 . )
* reprimand the councillor
. . « suspend the councillor from civic office for a
nghts Of appeal agalnSt period not exceeding 6 months
diSCiplinary aCtiOI‘I by the + suspend the councillor’s right to be paid any
. . fee or other remuneration for up to 6 months
departmental Chl&f executive (without suspending the councillor from civic
Where the departmental chief executive of OLG office for that period)

takes disciplinary action against a councillor
under the misconduct provisions of the Act,
the councillor may, within 28 days, appeal

+ disqgualify the councillor from holding civic
office for a period not exceeding 5 years.

the decision to the NCAT. The NCAT may One challenge in seeking the imposition of
stay any decision made by the departmental the stronger penalties currently available for
chief executive until such time as the NCAT councillor misconduct under the Act is that
determines the appeal. currently they can only be imposed by NCAT.

This usually requires a lengthy hearing with
no guarantee of success. Recent experience
indicates that NCAT also tends not to impose
stronger penalties.

On hearing the appeal, the NCAT may confirm
the decision, amend the decision, or set aside
the decision and substitute a new decision.

In the past five years, disciplinary action

taken by the departmental chief executive has
been the subject of appeal to the NCAT on 3
occasions. On one of these occasions, the NCAT
has amended the departmental chief executive's
decision and on one occasion it has set the
decision aside.

In the last five years, the departmental chief
executive has referred 9 matters to the NCAT
for disciplinary action against councillors under
the misconduct provisions of the Act. All these
referrals resulted in disciplinary action being
taken by the NCAT against the councillor
concerned (two matters are currently before the
NCAT).
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Where the NCAT has taken disciplinary action Other types Of pena"ies fOI'
against councillors during this five-year period, . .
it has taken the following types of disciplinary CounC“lor mlscondUCt
action against councillors: Under the misconduct provisions of the Act, ifa
councillor has been suspended on three or more
Disciplinary action Number of occasions by OLG or the NCAT for breaches of a
times imposed council’s code of conduct, they are automatically

disqualified from holding office in any council for
5 years and their office automatically becomes
Suspension of fees 1 vacant. Only one councillor has been disqualified
from holding civic office on these grounds.

Reprimand 4

Suspension from civic office 1

Disqualification from civic 1 In the case of councillors who have financially
office benefitted from a breach of their pecuniary
interest obligations, OLG also can apply to
Decisions by the NCAT are subject to appeal to the Supreme Court for an order forcing the
the Supreme Court or the Land and Environment councillor to surrender the financial benefit
Court depending on the grounds on which the to the council. This power has never been
appeal is being sought. exercised.

In the past five years, one decision by the NCAT
to take disciplinary action against a councillor
has been overturned on appeal (Cornish v
Secretary, Department of Planning, Industry and
Environment).

Considerations:

Should the full range of disciplinary powers previously available to councils under the Model
Procedures before the Cornish decision be restored by legislation?

If councils were once again able to require councillors to apologise for breaches of the code
of conduct or to give undertakings not to repeat their conduct, how should apologies and
undertakings be enforced?

Should the disciplinary powers available to councils for breaches by councillors of the code
of conduct be strengthened? If so, what additional disciplinary powers should be given to
councils?

If councils were given stronger disciplinary powers, should the right of appeal in relation to
the exercise of those powers be to OLG or to another agency or tribunal?

Are the disciplinary powers currently available to the departmental chief executive of OLG
and the NCAT for councillor misconduct sufficient? If not, what additional disciplinary
powers should be made available to them?
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8. Costs

Councils’ costs

Councils are required to publicly report on the
cost of dealing with code of conduct complaints
about their councillors and general manager
annually. This is intended to identify a “price
signal” for misconduct and to make councillors
accountable to their communities for their
conduct and the costs of dealing with that
conduct.

In the 2019/20 reporting period, the average
cost incurred by councils in dealing with a single
code of conduct complaint about a councillor
was $7,126.68.

Considerations:

OLG’s costs

Currently, OLG’s complaint handling,
intervention, general investigations and
councillor misconduct functions are undertaken
by a team that comprises of a manager and six
senior investigators. The team is also supported
by a lawyer embedded in the team. These
resources are also called upon to undertake
interventions, investigations and public inquiries
arising from council maladministration.

There is no separate data that would indicate
the annual costs incurred by OLG in dealing with
councillor misconduct matters.

The Act allows OLG to recover the reasonable
expenses incurred in the investigation of
councillor misconduct from councils. This option
has not been exercised to date.

Who should carry the cost of dealing with complaints about councillor misconduct?

Should councils be accountable to their communities for the cost of dealing with complaints

about councillor misconduct?

Should OLG be able to recover the cost of misconduct investigations from councils?

Should councils and/or OLG be able to recover the cost of dealing with complaints
about councillor misconduct from councillors who have been found to have engaged in
misconduct? If so, what mechanism should be used to recover these costs?

18
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9. Insights from other jurisdictions

This section reports trends in the way other Robust supporting principles
states and the Northern Territory handle issues

of councillor conduct. The coverage is far from
comprehensive but includes examples of how
other systems work that may point to possible
changes in New South Wales.

Assessing the nature and gravity of
‘misconduct’, and enforcing required standards,
depends on clear and consistent statements of
objectives, principles and responsibilities that
flow through the Act, codes of conduct and
meeting practices, as well as related policies for

Clarifying the nature of handling complaints.

‘misconduct’

There is a trend away from defining all breaches + ‘Ethical and legal behaviour’ is one of
of the Local Government Act or codes of Queensland’s five overarching Local
conduct as ‘misconduct’. ‘Lower-level’ breaches Government Principles that underpin
are now commonly defined as ‘behavioural’ or the Act.

‘inappropriate conduct’, to be handled largely
by councils themselves (with expert assistance if
necessary).

South Australia recently made extensive
changes to its Act, including ‘to act with
integrity’ as the primary role of a councillor.

* South Australia does not use the term
‘misconduct’ at all. The Act is written in
terms of ‘behaviour’ and ‘integrity’ - the
latter term covering serious cases of fraud,
misuse of position/information, conflicts of
interests, bullying/harassment etc that are
handled by the Ombudsman and SACAT.

Application of codes of conduct

No other state or the Northern Territory includes
general managers and staff in the same code or
standards of conduct as councillors.

) . ) * South Australia and Victoria are the only
Queensland uses the terms ‘unsuitable’ and states without a mandatory or detailed

‘inappropriate’ conduct. model code of conduct.

Western Australia refers to ‘behavioural’
breaches and breaches of ‘rules of conduct’.

Victoria prescribes ‘Standards of Conduct’
that each council must incorporate into its
own code of conduct for councillors.

Western Australia’s code extends to
committee members and nominated
candidates.

Using the Local Government Act

Several states have expanded or strengthened
conduct provisions in the Act itself, with less
reliance on codes, regulations and policies,

to give greater weight to issues of behaviour, . ..
integrity and good governance. Links to tralnlng programs

Required standards and reasonable expectations
for good conduct are being translated into
‘universal’ training/professional development
programs.

* Nearly all jurisdictions spell out more
serious offences (as well as associated
procedures and penalties) in the Act.

* South Australia has abandoned its code
of conduct and sets out all the relevant
principles and processes in the Act.

* Western Australia and South Australia
have amended their Acts to strengthen
mandatory training, including in relation to
conduct and integrity; failure to complete
training may lead to a fine (WA) or
suspension (SA).
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‘In-house’ management of
meeting behaviour and councillor-

to-councillor disputes

Several jurisdictions have introduced formal
procedures to avoid escalating unacceptable
behaviour at meetings and personal disputes
between councillors to external bodies. This may
include significant additional responsibilities for
mayors.

Streamlining investigations and
hearings

At the ‘mid-range’ level it is common for

Local Government Acts to seek maximum
informality in proceedings and swift resolution

of allegations. The scope for parties to seek
reviews and lodge appeals may be restricted.

* In Queensland the chair of a meeting, acting
on his/her own authority, may reprimand
a councillor, order a councillor to leave a
meeting and stay away from the meeting
place, and have a councillor removed from
the meeting place; failure to comply may
become a higher-level offence.

+ Victoria has a system of ‘internal arbitration’
to deal with councillor-to-councillor
disputes, using state-approved arbiters.

» Most states and the Northern Territory
enable panels to determine their own
procedures, subject to generic principles
- right to be heard, natural justice and
procedural fairness.

» Tasmania limits appeals against panel
decisions to denial of natural justice.

Independent panels to handle
‘mid-range’ breaches

Most jurisdictions use standing or ad hoc panels
for conduct matters that cannot be handled by
councils themselves but fall short of warranting
very heavy penalties.

‘Lower-level’ disciplinary
measures

All states have a similar range of ‘basic’
sanctions (censure, apology, training/
counselling, short periods of suspension etc) for
offences below those handled by state tribunals
or courts, but some have more severe options.

* South Australia and Western Australia
have ‘standards’ panels; Queensland
has a ‘conduct tribunal’; in the Northern
Territory, Tasmania and Victoria ‘conduct’
or ‘complaints’ panels are convened as
required, drawn from a list of pre-approved
members.

In South Australia serious ‘integrity’ matters
are investigated by the Ombudsman;

while in Victoria they are handled by

the independent Local Government
Inspectorate; and in Queensland by the
Independent Assessor.

State departments/offices of local
government agencies in Queensland,

South Australia and Victoria have at most

a minimal role; elsewhere they provide
administrative support to panels and handle
serious offences that require referral to
state tribunals.

» Additional measures may include
reimbursement of the council’s costs,
temporary loss of allowances, exclusion
from meetings, suspension/exclusion from
positions held other than being a councillor
(eg mayor/deputy, committee chair,
council’s representative).

Queensland'’s tribunal may require payment
of a fine’ to the council.

Tasmania and Victoria provide for longer
periods of suspension (up to 3/12 months).

Victoria's review panels may order ‘remedial
action’ (eg. training/counselling) regardless
of whether or not misconduct has been
proven.

20
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Significant roles for local
government associations

In some jurisdictions processes for handling
conduct complaints reveal a high level of
cooperation or even a formal partnership
between the state agency and the local
government association.

Requirements for lodging
complaints

The number of unwarranted complaints may be
contained by shortening the timeframe within
which they may be lodged and requiring more
detailed information by means of standard form.

*» The Northern Territory association is a
‘prescribed corporation’ under the Act and
may convene complaints panels on behalf of
councils

In South Australia, the new Behavioural
Standards Panel is funded by the
association under an agreement with the
Minister; costs may be recovered from
member councils

In Western Australia, the association
delivers approved training programs
under the Act and provides guidelines and
templates to help councils meet statutory
requirements.

» Several states have standard forms for
lodging complaints and require detailed
information (including a statutory
declaration in some cases).

In Tasmania, complaints must be lodged
within 3 months, detail efforts made to
resolve the issue, and involve a lodgement
fee (about $80, refunded if complaint
upheld).

In Queensland, repeated frivolous
complaints and vexatious, reckless,
mischievous or malicious complaints may
attract a fine.

Role of the council chief executive

Several jurisdictions limit the potential difficulties
council chief executives face if they are required
- or perceived - to play a significant role in
handling complaints against the mayors and
councillors who employ them.

* Queensland has removed CEOs from
the initial phases of handling conduct
complaints; all complaints (except corrupt
conduct) are ‘triaged’ by the Office of the
Independent Assessor.

* Western Australia requires councils to
have a designated complaints officer - not
necessarily the CEO.

* Victoria excludes CEOs from the position of
Councillor Conduct (complaints) Officer.

Considerations:

Are there any elements of interstate frameworks for dealing with complaints about
councillor misconduct that could be adapted to improve the NSW framework?

Consultation Paper | November 2021
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10.Conclusion

The review seeks input from stakeholders to
identify any legislative, systemic, procedural

oF resourcing issues impacting adversely on

the effectiveness of the current framework for
dealing with councillor misconduct that need to
be addressed by this review.

The consideration bullet points provided
throughout the Consultation Paper are intended
only as prompts to generate discussion on key
issues. In making submissions, please feel free to
address any other relevant issues that have not
been specifically highlighted in the Consultation
Paper.

Submissions, comments and suggestions are
welcomed to inform further discussion, debate
and deliberation on the key areas such as:

+ Fairness and equity
- access of complainants
- substantiation of allegations
- natural justice for councillors

- independence of investigations and
disciplinary processes

- objective determination
- appeal and review

+ Effective procedures
- opportunities for early resolution

- constructive rather than adversarial
approaches

- results focused processes
- uncomplicated procedural steps

- timely progression

cost effective procedures

+ Integrity of outcomes

- increased respect for and compliance
with appropriate standards of conduct
- confidence in the framework to

encourage positive conduct and to deter
misconduct

- community confidence in outcomes

22 Councillor Conduct Accountability in NSW Local Government
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How to make a submission

Submissions may be made in writing by While every effort will be made to preserve any
28 March 2022 to the following addresses. confidential information provided in submissions,
submissions or extracts from submissions may
be incorporated into the review report and

may otherwise be made publicly available at
the discretion of OLG in consultation with the
Submissions should be labelled ‘Councillor independent reviewer. If submissions are made
Conduct Accountability Review’. public, contact details will be redacted. The
name of the person making a submission may
be released unless that person has requested to
remain anonymous.

Post: Locked Bag 3015 NOWRA NSW 2541

Email: clg@olg.nsw.gov.au

To ensure submissions offer maximum value
in assisting this review to identify the issues it
needs to consider and address and to identify

possible opportunities for improvement, Any submissions received are also subject to
they should be made based on the following the Government Information (Public Access) Act
guidelines: 20089.

* Submissions should be framed to offer
constructive responses to the considerations
identified in the dialogue boxes at conclusion
of each section of the Consultation Paper.
These are designed to prompt consideration
of the key issues that need to be considered
and addressed by the review.

For more information, please contact OLG's
Council Governance Team on (02) 4428 4100 or
via email at olg@olg.nsw.gov.au.

« Submissions should focus on making positive
suggestions for improvement rather than
seeking to remedy past errors or failures.
However, examples that illustrate any
deficiencies in the current framework may
assist the review in identifying opportunities
for improvement.

* Thereview is not a vehicle to re-prosecute
individual cases or as an appeal mechanism
for past decisions. Submissions seeking to do
this will not be considered.

» In identifying opportunities for improvement,
please provide clear and relevant
examples that identify deficiencies in
the current framework in delivering the
desired outcomes. Suggested options for
improvement should be practical and readily
capable of implementation.

* There is no word limit on submissions.
However, the inclusion of copious
attachments and appendices to illustrate the
points made in a submission is discouraged
and will only detract from the attention that
can be given to the submission.

Consultation Paper | November 2021 23
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YA
Terms of reference 3!_.“_’_;
NSW

Independent review of the effectiveness of the GOVERNMENT
framework for dealing with councillor misconduct in
NSW

Independent review of the effectiveness of the framework
for dealing with councillor misconduct in NSW

The Minister for Local Government, the Hon. Shelley Hancock, has requested
the Office of Local Government to commission and independent review of the
framework for dealing with councillor misconduct in NSW.
In serving their local communities, council officials, including councillors are expected to uphold the
highest standards of behaviour. Councillors are expected to:

¢ conduct themselves in a manner that will not bring the council into disrepute

* act lawfully, honestly and exercise due care

e freat others with respect and not harass or discriminate against them, or support others
who do so

e consider issues consistently, promptly and fairly
¢ ensure development decisions are properly made and deal fairly with all parties involved

+ disclose and appropriately manage conflicts of interests including, in the case of
councillors, from reportable political donations

e use and secure information appropriately and not disclose confidential information

* use council resources ethically, effectively and efficiently.
The Model Code of Conduct sets the minimum standards of conduct for council officials. It is
prescribed by regulation to assist council officials to:

¢ understand and comply with the standards of conduct that are expected of them

* enable them to fulfil their statutory duty to act honestly and exercise a reasonable degree of
care and diligence (section 439)

e act in a way that enhances public confidence in local government.

The community needs to have confidence in the processes for dealing with
misconduct

The Minister for Local Government has initiated this review to ensure the community and councils
have confidence in the misconduct framework, specifically, the process for making complaints, the
investigation process, the timeliness of disciplinary action, and the efficacy of the disciplinary action
and penalties available.

Terms of reference
1. Review the effectiveness of the framework for dealing with councillor misconduct with
particular reference to:

a. The standards of conduct set out in the Model Code of Conduct and the way these
are applied;

b. the process for making complaints under the Procedures for the Administration of
the Model Code of Conduct for Local Councils in NSW;

c. The tools and process for conducting an investigation into alleged misconduct

ce of Local Government | Department of Planning, Industry and Environment | 1
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Terms of reference "_‘!“_’_;
NSW

Independent review of the effectiveness of the GOVERNMENT
framework for dealing with councillor misconduct in
NSW

d. the efficacy of the disciplinary actions and penalties available to councils, the
departmental chief executive and the NSW Civil and Administrative Tribunal as a
deterrent to councillor misconduct;

e. the timeliness of disciplinary action in response to councillor misconduct.

2. Make recommendations about policy, legislative and operational changes to improve the
system for dealing with councillor misconduct.

Methodology

* Receive public submissions

¢ Review similar processes in other jurisdictions
* Consult with key NSW government agencies
¢ Liaison with stakeholder groups and councils.

Secretariat

Secretariat support is provided by the Office of Local Government
Contact

Email: olg@olg.nsw.gov.au

Phone: (02) 4428 4100

Web: www.olg.nsw.gov.au

ce of Local Government | Department of Planning, Industry and Environment | 2
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POLICY AND GENERAL COMMITTEE

March 9, 2022
ITEM 2

BROKEN HILL CITY COUNCIL REPORT NO. 60/22

SUBJECT: REVIEW OF CODE OF CONDUCT POLICY D22/12138

Recommendation

1. That Broken Hill City Council Report No. 60/22 dated March 9, 2022, be received.

2. That Council determines whether to make amendments to the Code of Conduct Policy
as outlined in this report.

3. That, should Council determine that amendments be made to the Code of Conduct
Policy, the draft revised policy be placed on public exhibition for submission to be
received for a period of 28 days; and Council receives a further report at the conclusion
of the exhibition period, detailing submissions and any recommended changes arising,
with a view to adopting the draft revised Code of Conduct Policy.

4. That, should Council determine that amendments are not required to be made to the
Code of Conduct Policy, Council adopts the Code of Conduct Policy as a policy of
Council.

Executive Summary:

As per Section 440 of the Local Government Act 1993, Council must, within 12 months after
each ordinary election, review its adopted Code of Conduct Policy and make such
adjustments as it considers appropriate and as are consistent with this section of the Act.

As per Council’s resolution at the 12 January 2022 Ordinary Council Meeting (Minute No.
46690) a Councillor Workshop was held on Monday 7 March 2022 for Councillors to review
Council’s existing Code of Conduct Policy.

Council’s current policy is attached to this report along with the Office of Local Government’s
Model Code of Conduct for NSW Councils 2020 and the Office of Local Government’s Model
Procedure for Administering the Model Code of Conduct 2020.

This report outlines the Councillor review of Council’s Code of Conduct Policy.

Report:

NSW Council’s are required to review and adopt their Code of Conduct Policies (based on
the Office of Local Government’s (OLG) Model Code of Conduct 2020 (Model Code)) within
12 months after each Ordinary Election.

The Model Code of Conduct is prescribed under section 440 of the Local Government Act
1993 (the Act) and the Local Government (General) Regulation 2021 (the Regulation).

Under Section 440 of the Act, each Council in NSW is required to adopt a Code of Conduct
based on the Model Code as prescribed under the Regulation. Councils may enhance or
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strengthen the standards prescribed under the Model Code in their adopted Codes of
Conduct to make them more onerous. Councils may also supplement the provisions
contained in the Model Code with additional provisions in their adopted Codes of Conduct.

However, Councils cannot weaken the standards prescribed in the Model Code in their
adopted Codes of Conduct. Provisions contained in a Council’'s adopted Code of Conduct
that are less onerous than those prescribed under the Model Code will be invalid and the
equivalent provisions of the Model Code will override them through the operation of section
440 of the Local Government Act 1993.

The OLG Model Code of Conduct 2020 sets the minimum standards of conduct for Council
Officials. It is prescribed by Regulation to assist Council Officials to:

¢ Understand and comply with standards of conduct that are expected of them.

¢ Enable them to fulfil their statutory duty to act honestly and exercise a reasonable
degree of care and diligence.

e Actin a way that enhances public confidence in Local Government.

Councillors, Administrators, Council staff, delegates of Council, volunteers, contractors and
members of committees of Council and any other person that a Council’s adopted Code of
Conduct applies to, must comply with the provisions of Council’'s Code of Conduct and any
breaches are to be dealt with in accordance with the Office of Local Government Procedures
for the Administration of the Model Code of Conduct for Local Councils in NSW. Councils
must also adopt procedures for the administration of their Codes of Conduct which
incorporate the provisions of the Model Procedures.

In order to comply with Section 440 of the Act, Council considered the Code of Conduct
Policy at the 12 January 2022 Ordinary Council Meeting and resolved (Minute No. 46690) to
hold a Councillor Workshop to review Council’s Palicy; at the Workshop discussions were
held around one possible amendment as follows:

Remove 8.21-8.21(h):

8.21 you must not use social media to post comments, photos, sound recordings or
other information that:

a. compromises your capacity to perform your official duties in an unbiased
manner.

b. has the potential to have a negative impact on your working relationships
within the council or with external parties.

c. is offensive, humiliating, threatening or intimidating to other council officials or
those that deal with the council.

d. has the capacity to damage the council’s reputation or contains content about
the council that may be misleading or deceptive.

e. divulges confidential council information.
f.  breaches the privacy of other council officials or those that deal with council.

g. contains allegations of suspected breaches of this code or information about
the consideration of a matter under this code, or

h. could be perceived to be an official comment on behalf of the council where
you have not been authorised to make such comment.

Councillors present at the workshop discussed the removal of clauses 8.21 - 8.21(h) as
provisions relating to the handling and use of Council information is included in other parts of
the Model Code of Conduct and also the subject of Council’s Social Media Policy and Media
Relations Policy and are therefore superfluous to Council’s Code of Conduct Policy.

This report is presented to Council to consider adoption of the Code of Conduct Policy.
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Community Engagement:

Should Council resolve to make amendments to Council’s Code of Conduct Policy, the draft
amended policy will be placed on public exhibition for submissions to be received for a

period of 28 days.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:

Section 440 of the Local Government Act 1993
Local Government (General) Regulation 2021

Financial Implications:

Council's adopted Code of Conduct Policy

OLG Model Code of Conduct for NSW Councils

OLG Procedures for the Administration of the Model Code of Conduct for NSW

Nil.
Attachments

1.

4

2.

4

3.

I  Councils

LEISA BARTLETT

EXECUTIVE OFFICER

JAY NANKIVELL

GENERAL MANAGER

Broken Hill City Council

Page 36



REVIEW OF CODE OF CONDUCT POLICY Attachment 1
Council's adopted Code of
Conduct Policy

BROKEN HILL

CODE OF CONDUCT POLICY

QUALITY CONTROL

EDRMS REFERENCES 12/14-D16/2220

RESPONSIELE POSITION ReI=1gt=IfeWNlolslolol=1s

APPROVED BY Councill

REVIEW DATE Within 12 months after each REVISION NUMBER
ordinary election

EFFECTIVE DATE ACTION MINUTE NUMBER
27 April 2016 Adopted 45242
27 March 2019 Adopted 46028
26 August 2020 Adopted 46328
1. INTRODUCTION

This Model Code of Conduct for Local Councils in NSW (“the iModel Code of Conduct”) is
made under section 440 of the Local Government Act 1993 (“LGA") and the Local
Government (General) Regulation 2005 (“the Regulation”).

Councillors, administrators, members of staff of councils, delegates of counclls, (including
members of council committees that are delegates of a council] and any other person a
council’s adopted code of conduct applies to, must comply with the applicable provisions
of their council’s code of conduct. It is the personal responsibility of council officials to
comply with the standards in the code and to regularly review their personal circumstances
and conduct with this in mind.

Failure by a councillor to comply with the standards of conduct prescribed under this code
constitutes misconduct for the purposes of the LGA. The LGA provides for a range of
penalties that may be imposed on councillors for misconduct, including suspension or
disqualification from civic office. A councillor who has been suspended on three or more
occasions for misconduct is automatically disqualified from holding civic office for five years.

Failure by a member of staff fo comply with a council’s code of conduct may give rise to
disciplinary action.

Code of Conduct Folicy Page 1 of 32
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2. POLICY OBJECTIVE

The iModel Code of Conduct sets the minimum standards of conduct for council officials. It is
prescribed by regulation to assist council officials to:

a. understand and comply with the standards of conduct that are expected of them

b. enable them to fulfil their statutory duty to act honestly and exercise a reasonable
degree of care and diligence (section 439)

c. actinaway that enhances public confidence in local government.

Section 440 of the LGA requires every council (including county councils) and joint
organisation to adopt a code of conduct that incorporates the provisions of the Model
Code of Conduct. A council’s or joint organisation’s adopted code of conduct may also
include provisions that supplement the Model Code of Conduct and that extend its
application to persons that are not “council officials” for the purposes of the Model Code of
Conduct (eg volunteers, contractors and members of wholly advisory committees).

A councll’s or joint organisation’s adopfed code of conduct has no effect fo the extent that
it is inconsistent with the iModel Code of Conduct. However, a council’s or joint
organisation’s adopted code of conduct may prescribe requirements that are more onerous
than those prescribed in the Model Code of Conduct.

MNote: Referencesin the Model Code of Conduct to councils are also to be taken as
references to county councils and joint organisations.

MNote: In adopting the Model Code of Conduct, joint organisations should adapt it fo

substitute the terms "board” for “council”, “chairperson” for “mayor”, “voting representative”
for “councillor” and “executive officer” for “general manager”.

MNote: In adopting the Model Code of Conduct, county councils should adapt it fo subsfitute
the term “chairperson” for “mayor” and “member” for “councillor”.

3. GENERAL CONDUCT OBLIGATIONS
General Conduct

3.1  You must not conduct yourself in a manner that:
a. islikely to bring the council or other council officials into disrepute

b. is confrary to statutory requirements or the council’s administrative requirements or

policies
c. isimproper or unethical
d. isan abuse of power
e. causes, comprises or involves infimidation or verbal abuse

f.  involvesthe misuse of your posifion to obtain a private benefit

g. consfitutes harassment or bullying behaviour under this code, oris unlawfully
discriminafory.

3.2  You must act lawfully and honestly and exercise a reasonable degree of care and
diligence in carrying out your functions under the LGA or any other Act. (section 439).

Code of Conduct Folicy Page 2 of 32
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Fairness and Equity

3.3  You must consider issues consistently, promptly and fairly. You must deal with matters in
accordance with established procedures, in a non-discriminatory manner.

3.4 You musttake all relevant facts known to you, or that you should be reasonably aware
of, into consideration and have regard fo the particular merits of each case. You must
not take irelevant matters or circumstances into consideration when making decisions.

3.5 Anact or omission in good faith, whether or not it involves error, will not constitute a
breach of clauses 3.3 or 3.4.

Harassment and Discrimination

3.6 You must nof harass or unlawfully discriminate against others, or support others who
harass or unlawfully discriminate against others, on the grounds of age, disability, race
(including colour, national or ethnic origin or immigrant status) sex, pregnancy, marital
or relationship status, family responsibilities or breastfeeding, sexual orientation, gender
identity or intersex status or political, religious or other affiliation.

3.7 Forthe purposes of this code, “harassment” is any form of behaviour towards a person
that:
a. isnotwanted by the person
b. offends, humiliates or infimidates the person, and

c. creates a hostile environment.
Bullying
3.8 You must not engage in bullying behaviour towards others.

3.9 Forthe purposes of this code, “bullying behaviour™ is any behaviour in which:

a. a person or a group of people repeatedly behaves unreasonably towards another
person or a group of persons, and
b. the behaviour creafes arisk to health and safety.

3.10 Bullying behaviour may involve, but is not limited fo, any of the following types of
behaviour:

aggressive, threatening or intimidating conduct

a.
b. belittling or humiliating comments
c. spreading malicious rumours

d

teasing, practical jokes or ‘inifiation ceremonies’

exclusion from work-related events

o

f.  unreasonable work expectations, including too much or foo little work, or work
below or beyond a worker's skill level

displaying offensive material
h. pressure to behave in an inappropriate manner.
3.11 Reasonable management action carried out in areasonable manner does not

constitute bullyving behaviour for the purposes of this code. Examples of reasonable
management action may include, but are not limited to:

Code of Conduct Folicy Page 3 of 32
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a. performance management processes
disciplinary action for misconduct

c. informing a worker about unsafisfactory work performance or inappropriate work
behaviour

d. directing a worker to perform dufies in keeping with their job
e. maintaining reasonable workplace goals and standards
f.  legitimately exercising a regulatory function

g. legitimately implementing a council policy or administrative processes.
Work Health and Safety

3.12 All council officials, including councillors, owe statutory duties under the Work Health
and Safety Act 2011 (WHS Act). You must comply with your duties under the WHS Act
and your responsibilities under any policies or procedures adopted by the council to
ensure workplace health and safety. Specifically, you must:

take reasonable care for your own health and safety

take reasonable care that your acts or omissions do not adversely affect the
health and safety of other persons

c. comply, so far as you are reasonably able, with any reasonable instruction that is
given fo ensure compliance with the WHS Act and any policies or procedures
adopted by the council to ensure workplace health and safety

d. cooperate with any reasonable policy or procedure of the council relating to
workplace health or safety that has been notified to council staff

e. report accidents, incidents, near misses, to the general manager or such other staff
member nominated by the general manager, and fake part in any incident
investigations

f.  so far as is reasonably practicable, consult, co-operate and coordinate with all
others who have a duty under the WHS Act in relation to the same matter.

Land Use Planning, Development Assessment and other Regulatory Functions

3.13 You must ensure that land use planning, development assessment and other regulatory
decisions are properly made, and that all parties are dealt with fairly. You must avoid
any occasion for suspicion of improper conduct in the exercise of land use planning,
development assessment and other regulatory functions.

3.14 In exercising land use planning, development assessment and other regulatory
functions, you must ensure that no action, statement or communication between
yourself and others conveys any suggestion of wilingness to improperly provide
concessions or preferential or unduly unfavourable treatment.

Binding Caucus Votes

3.15 You must notf participate in binding caucus votes in relation fo matters fo be
considered at a council or committee meeting.

3.16 Forthe purposes of clause 3.15, a binding caucus vote is a process whereby a group of
councillors are compelled by a threat of disciplinary or other adverse action o comply
with a predetermined position on a matter before the council or committee,
irespective of the personal views of individual members of the group on the merits of
the matter before the council or committee.

Code of Conduct Folicy Page 4 of 32
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3.17 Clause 3.15 does not prohibit councillors from discussing a maftter before the council or
commitfee prior fo considering the matter in question af a council or committee
meeting, or from voluntarily holding a shared view with other councillors on the merits
of a matter.

3.18 Clause 3.15 does not apply fo a decision to elect the mayor or deputy mavyor, or to
nominate a person to be a member of a council committee or a representative of the
council on an external body.

Obligations in Relation to Meetings

3.19 You must comply with rulings by the chair at council and committee meetings or other
proceedings of the council unless a motion dissenting from the ruling is passed.

3.20 You must not engage in bullying behaviour (as defined under this Part) towards the
chair, other council officials or any members of the public present during council or
committee meetings or other proceedings of the council (such as, but not limited to,
workshops and briefing sessions).

3.21 You must not engage in conduct that disrupts council or committee meetings or other
proceedings of the council (such as, but not limited to, workshops and briefing
sessions), or that would otherwise be inconsistent with the orderly conduct of meetings.

3.22 If you are a councillor, you must not engage in any acts of disorder or other conduct
thatis infended to prevent the proper or effective functioning of the council, or ofa
commitfee of the council. Without limiting this clause, you must not:

a. leave a meefing of the council or a committee for the purposes of depriving the
meeting of a quorum, or

b. submit arescission motion with respect to a decision for the purposes of voting
against it to prevent another councillor from submitting a rescission motion with
respectto the same decision, or

c. deliberately seek to impede the consideration of business at a meeting.
4. PECUNIARY INTERESTS
What is a Pecuniary Interest?

4.1 A pecuniary interest is an interest that you have in a matter because of a reasonable
likelihood or expectation of appreciable financial gain or loss fo you or a person
referred to in clause 4.3.

4.2  You will nof have a pecuniary inferest in a matfer if the interest is so remotfe or
insignificant that it could not reasonably be regarded as likely to influence any decision
you might make in relation to the matter, or if the inferest is of a kind specified in clause
4.6.

43  For the purposes of this Part, you will have a pecuniary interest in a matter if the
pecuniary inferest is:
a. vyourinterest, or

b. theinterest of your spouse or de facto partner, your relative, or your partner or
employer, or

c. a company or other body of which you, or your nominee, partner or employer, is
shareholder or member.

Code of Conduct Folicy Page 5 of 32
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4.4  For the purposes of clause 4.3:

ad.

Your “relative” is any of the following:

i. your parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal
descendant or adopted child

ii. wvyourspouse’sorde facto pariner’s parent, grandparent, brother, sister, uncle,
aunt, nephew, niece, lineal descendant or adopted child

ii. the spouse or de facto partner of a person referred to in paragraphsi) and ii).

“de facto partner” has the same meaning as defined in section 21C of the
Interpretation Act 1987.

45 You wil not have a pecuniary interest in relation to a person referred to in subclauses

4.3b)orc):

a. if you are unaware of the relevant pecuniary inferest of your spouse, de facto
partner, relative, partner, employer or company or other body, or

b. just because the person is a member of, or is employed by, a council or a statutory
body, oris employed by the Crown, or

c. just because the personis a member of, or a delegate of a council o, a company

or other body that has a pecuniary interest in the matter, so long as the person has
no beneficial interest in any shares of the company or body.

What Interests Do Not Have To Be Disclosed?

4.6  You do not have fo disclose the following interests for the purposes of this Part:

ad.

your interest as an elector
your interest as a ratepayer or person liable to pay a charge

an interest you have in any matter relafing fo the terms on which the provision of a
service or fhe supply of goods or commodifies is offered to the public generally, or
to a section of the public that includes persons who are not subject to this code

an interest you have in any matter relating to the terms on which the provision of a
service or the supply of goods or commmodities is offered to your relative by the
council in the same manner and subject to the same conditions as apply to
persons who are nof subject fo this code

an interest you have as a member of a club or other organisation or association,
unless the interest is as the holder of an office in the club or organisation (whether
remunerated or not)

if you are a council committee member, an interest you have as a person chosen
to represent the community, or as a member of a non-profit organisation or other
community or special interest group, if you have been appointed to represent the
organisation or group on the council committee

an interest you have relating fo a contfract, proposed contract or other matter, if
the interest arises only because of a beneficial interest in sharesin a company that
does not exceed 10 per cent of the voting rights in the company

an interest you have arising from the proposed making by the council of an
agreement between the council and a corporation, association or partnership,
being a corporation, association or partnership that has more than 25 members, if
the interest arises because your relative is a shareholder (but not a director) of the
corporation, oris a member (but not a member of the committee] of the
association, oris a partner of the partnership
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an interest you have arising from the making by the council of a contract or
agreement with your relative for, orin relation to, any of the following, but only if
the proposed contract or agreement is similar in terms and conditions to such
contracts and agreements as have been made, or as are proposed to be made,
by the council in respect of similar matters with other residents of the area:

i. the performance by the council at the expense of your relative of any work or
service in connection with roads or sanitation

ii. security for damage to footpaths orroads

ii. any other service to be rendered, or act to be done, by the council by or
under any Act conferring functions on the council, or by or under any
confract

j. aninterest relating to the payment of fees to councillors (including the mayor and
deputy mayor)

k. aninterestrelating to the payment of expenses and the provision of facilities to
councillors (including the mayor and deputy mayor) in accordance with a policy
under section 252 of the LGA

I.  aninterest relating to an election to the office of mayor arising from the fact that a
fee for the following 12 months has been determined for the office of mayor

m. aninterest of a person arising from the passing for payment of a regular account
for the wages or salary of an employee who is a relative of the person

n. aninferest arising from being covered by, or a proposal fo be covered by,
indemnity insurance as a councillor or a council committee member

o. aninterest arising from the appointment of a councillor to a body as a
representative or delegate of the council, whether or not a fee or other
recompense is payable to the representative or delegate.

4.7  For the purposes of clause 4.6, “relative” has the same meaning as in clause 4.4, but
includes your spouse or de facto partner.

What Disclosures Must Be Made by a Designated Person?

48 Designated persons include:
a. the general manager
other senior staff of the council for the purposes of section 332 of the LGA

c. a person (other than a member of the senior staff of the council) who is a member
of staff of the council or a delegate of the council and who holds a position
identified by the council as the position of a designated person because it involves
the exercise of functions (such asregulatory functions or contractual functions)
that, in their exercise, could give rise to a conflict between the person’s duty as a
member of staff or delegate and the person’s private interest

d. a person (other than a member of the senior staff of the council) who is a member
of a committee of the council identified by the council as a committee whose
members are designated persons because the functions of the committee involve
the exercise of the council’s functions (such as regulatory functions or contractual
functions) that, in their exercise, could give rise to a conflict between the
member’s duty as a member of the committee and the member’s private interest.

49 A designated person:

a. must prepare and submit written returns of interests in accordance with clauses
4.21, and
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b. must disclose pecuniary inferests in accordance with clause 4.10.

4.10 A designated person must disclose in writing fo the general manager (or if the person is
the general manager, to the council) the nature of any pecuniary interest the person
has in any council matter with which the person is dealing as soon as practicable after
becoming aware of the interest.

4.11 Clause 4.10 does not require a designated person who is a member of staff of the
council fo disclose a pecuniary interest if the interest relates only to the person’s salary
as a member of staff, or to their other conditions of employment.

4,12 The general manager must, on receiving a disclosure from a designated person, deal
with the matter to which the disclosure relates or refer it fo another person to deal with.

4.13 A disclosure by the general manager must, as soon as practicable after the disclosure
is made, be laid on the table at a meeting of the council and the council must deal
with the matter to which the disclosure relates or refer it to another person to deal with.

What Disclosures must be made by Council staff other than Designated Persons?

4.14 A member of staff of council, other than a designated person, must disclose in writing
to their manager or the general manager the nature of any pecuniary interest they
have in a matter they are dealing with as soon as practicable after becoming aware
of the interest.

415 The staff member’s manager or the general manager must, on receiving a disclosure
under clause 4.14, deal with the matter to which the disclosure relates or refer it to
another person to deal with.

What Disclosures must be made by Council Advisers?

416 A person who, at the request or with the consent of the council or a council
commitfee, gives advice on any matter at any meeting of the council or committee,
must disclose the nature of any pecuniary interest the person has in the matter to the
meeting at the time the advice is given. The person is not required to disclose the
person’s inferest as an adviser.

417 A person does not breach clause 4.16 if the person did nof know, and could not
reasonably be expected to have known, that the matter under consideration at the
meeting was a matter in which they had a pecuniary interest.

What Disclosures must be made by a Council Committee Member?

4,18 A council committee member must disclose pecuniary interests in accordance with
clause 4.28 and comply with clause 4.29.

419 For the purposes of clause 4.18, a “council committee member” includes a member of
staff of council who is a member of the committee.

What Disclosures must be made by a Councillor?

420 A councillor:

a. must prepare and submit written returns of interests in accordance with clause
4.21, and

b. must disclose pecuniary interests in accordance with clause 4.28 and comply with
clause 4.29 where itis applicable.

Code of Conduct Folicy Page 8 of 32

Broken Hill City Council Page 44



REVIEW OF CODE OF CONDUCT POLICY Attachment 1
Council's adopted Code of
Conduct Policy

Disclosure of Interests in Written Returns

421 A councilor or designated person must make and lodge with the general manager a
return in the form set out in schedule 2 to this code, disclosing the councillor’s or
designated person’s interests as specified in schedule 1 to this code within 3 months
after:

a. becoming a councillor or designated person, and
b. 30 June of each year, and

c. the councillor or designated person becoming aware of an interest they are
reguired to disclose under schedule 1 that has not been previously disclosed in a
return lodged under paragraphs a) or b).

422 A person need not make and lodge a return under clause 4.21, paragraphs (a) and (b)
if:
a. they made and lodged areturn under that clause in the preceding 3 months, or

b. they have ceased to be a councillor or designated person in the preceding 3
months.

423 A person must not make and lodge a retum that the person knows or ought reasonably
to know is false or misleading in a material particular.

424 The general manager must keep a register of refurns required to be made and lodged
with the general manager.

425 Returns required to be lodged with the general manager under clause 4.21(a) and (b)
must be tabled at the first meeting of the council after the last day the returniis
required to be lodged.

426 Returns required fo be lodged with the general manager under clause 4.21(c) must be
fabled at the next council meeting after the return is lodged.

427 Information contained in returns made and lodged under clause 4.21 is to be made
publicly available in accordance with the requirements of the Government Information
(Public Access] Act 2009, the Government Information (Public Access) Regulation 2009
and any guidelines issued by the Information Commissioner.

Disclosure of Pecuniary Interests at Meetings

428 A councillor or a council committee member who has a pecuniary interestin any
matter with which the council is concerned, and who is present at a meeting of the
council or commiftee at which the matteris being considered, must disclose the nature
of the interest to the meeting as soon as practicable.

4.29 The councillor or council committee member must not be present at, or in sight of, the
meeting of the council or committee:

a. at any fime during which the matter is being considered or discussed by the
council or committee, or

b. at any time during which the council or committee is voting on any question in
relation to the matter.

430 In the case of a meeting of a board of a joint organisation, a voting representative is

taken to be present at the meeting for the purposes of clauses 4.28 and 4.29 where
they participate in the meeting by telephone or other electronic means.
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431 A disclosure made at a meeting of a council or council committee must be recorded
in the minutes of the meeting.

432 A general notice may be given to the general manager in writing by a councillor or a
council committee member to the effect that the councillor or council committee
member, or the councillor's or council committee member’s spouse, de facto partner
or relative, is:

a. a member of, orin the employment of, a specified company or other body, or

b. a partner of, orin the employment of, a specified person.

Such a notice is, unless and until the notice is withdrawn or unfil the end of the term of
the council in which it is given (whichever is the sooner), sufficient disclosure of the
councillor's or council commiftee member's inferest in a matter relating to the
specified company, body or person that may be the subject of consideration by the
council or council committee after the date of the notice.

433 A councillor or a council committee member is not prevented from being present at
and taking part in a meeting at which a matter is being considered, or from voting on
the matter, merely because the councillor or council committee member has an
interestin the matter of a kind referred to in clause 4.4.

434 A person does not breach clauses 4.28 or 4.29 if the person did not know, and could
not reasonably be expected fo have known, that the matter under consideration at
the meeting was a matter in which they had a pecuniary interest.

435 Despite clause 4.29, a councillor who has a pecuniary interest in a matter may
participate in a decision to delegate consideration of the matter in question to another
body or person.

436 Clause 4.29 does not apply to a councillor who has a pecuniary interest in a matter
thatis being considered at a meeting if:

a. the matteris a proposal relating fo:

i. the making of a principal environmental planning instrument applying to the
whole or a significant portion of the council’s areq, or

ii. the amendment, alteration or repeal of an environmental planning instrument
where the amendment, alteration or repeal applies to the whole or a
significant portion of the council’s area, and

b. the pecuniary interest arises only because of an inferest of the councillor in the
councillor’'s principal place of residence or an interest of another person (whose
interests are relevant under clause 4.3) in that person’s principal place of
residence, and

c. the councillor made a special disclosure under clause 4.37 in relation to the
interest before the commencement of the meeting.

437 A special disclosure of a pecuniary interest made for the purposes of clause 4.36(c)
must:

da. beinthe form set out in schedule 3 of this code and contain the information
required by that form, and

b. belagid onthe table at a meeting of the council as soon as practicable after the
disclosure is made, and the information contained in the special disclosure is to be
recorded in the minutes of the meeting.
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438 The Minister for Local Government may, conditionally or unconditionally, allow a
councillor or a council commiftee member who has a pecuniary interest in a matter
with which the council is concerned to be present at a meeting of the council or
committee, to take part in the consideration or discussion of the matter and to vote on
the matter if the Minister is of the opinion:

a. thatthe number of councillors prevented from voting would be so great a
proportion of the whole as fo impede the fransaction of business, or

b. thatitisin the interests of the electors for the area to do se.

439 A councillor or a council committee member with a pecuniary interest in a matter who
is permitted to be present at a meefing of the council or committee, to take part in the
consideration or discussion of the matter and to vote on the matter under clause 4.38,
must still disclose the interest they have in the matter in accordance with clause 4.28.

5. NON-PECUNIARY CONFLICTS OF INTEREST
What is a Non-Pecuniary Conflict of Interest?

5.1 Non-pecuniary interests are private or personal interests a council official has that do
not amount to a pecuniary interest as defined in clause 4.1 of this code. These
commonly arise out of family or personal relationships, or out of involvement in sporting,
social, religious or other cultural groups and associations, and may include an interest
of a financial nature.

52 A non-pecuniary conflict of inferest exists where a reasonable and informed person
would perceive that you could be influenced by a private interest when carrying out
your official functions in relation to a matter.

53 The personal or polifical views of a council official do not constitute a private interest
for the purposes of clause 5.2.

54 Non-pecuniary conflicts of inferest must be identified and appropriately managed to
uphold community confidence in the probity of council decision-making. The onus is on
you to identify any non-pecuniary conflict of interest you may have in matters that you
deal with, to disclose the inferest fully and in writing, and fo fake appropriate action to
manage the conflict in accordance with this code.

5.5 When considering whether or not you have a non-pecuniary conflict of interest in a
matter you are deadling with, it is always important to think about how others would
view your situation.

Managing Non-Pecuniary Conflicts of Interest

5.6 Where you have a non-pecuniary conflict of interest in a matter for the purposes of
clause 5.2, you must disclose the relevant private interest you have in relation to the
matter fully and in writing as soon as practicable after becoming aware of the non-
pecuniary conflict of inferest and on each occasion on which the non-pecuniary
conflict of inferest arises in relation fo the matter. In the case of members of council
staff other than the general manager, such a disclosure is to be made to the staff
member’s manager. In the case of the general manager, such a disclosure is to be
made to the mayor.

57 If adisclosure is made at a council or committee meeting, both the disclosure and the
nature of the interest must be recorded in the minutes on each occasion on which the
non-pecuniary conflict of interest arises. This disclosure constitutes disclosure in writing
for the purposes of clause 5.4.
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5.8 How you manage a non-pecuniary conflict of inferest will depend on whether or not it
is significant.

59 Asa generalrule, a non-pecuniary conflict of interest will be significant where it does
not involve a pecuniary interest for the purposes of clause 4.1, but it involves:

a.

a relationship between a council official and another person who is affected by a
decision or a matter under consideration that is particularly close, such as a
current or former spouse or de facto partner, a relative for the purposes of clause
4.4 or another person from the council official’s extended family that the council
official has a close personal relationship with, or another person living in the same
household

other relationships with persons who are affected by a decision or a mafter under
consideration that are particularly close, such as friendships and business
relationships. Closeness is defined by the nature of the friendship or business
relationship, the frequency of contact and the duration of the friendship or
relationship.

an affiiation between the council official and an organisation (such as a sporfing
body, club, religious, cultural or charitable organisation, corporation or
association) that is affected by a decision or a matter under consideration that is
particularly strong. The strength of a council official’s affiliation with an organisation
is to be determined by the extent to which they actively participate in the
management, administration or other activities of the crganisation.

membership, as the council’s representative, of the board or management
committee of an organisation that is affected by a decision or a matter under
consideration, in circumstances where the interests of the council and the
organisation are potentidlly in conflict in relation to the particular matter

a financial interest (other than an interest of a type referred fo in clause 4.6) thatis
not a pecuniary interest for the purposes of clause 4.1

the conferral or loss of a personal benefit other than one conferred or lost as a
member of the community or a broader class of people affected by a decision.

5.10 Significant non-pecuniary conflicts of interest must be managed in one of two ways:

a.

by not participating in consideration of, or decision making in relation to, the
matter in which you have the significant non-pecuniary conflict of interest and the
matter being allocated to another person for consideration or determination, or

if the significant non-pecuniary conflict of interest arises in relation to a matter
under consideration at a council or commiftee meeting, by managing the conflict
of interest as if you had a pecuniary interest in the matter by complying with
clauses 4.28 and 4.29.

5.11 If you determine that you have a non-pecuniary conflict of interest in a matter that is
not significant and does not require further action, when disclosing the interest you
must also explain in writing why you consider that the non-pecuniary conflict of inferest
is not significant and does not require further action in the circumstances.

5.12 If you are a member of staff of council other than the general manager, the decision
on which optfion should be taken to manage a non-pecuniary conflict of inferest must
be made in consultation with and at the direction of your manager. In the case of the
general manager, the decision on which option should be taken to manage a non-
pecuniary conflict of interest must be made in consultation with and at the direction of
the mayor.
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5.13 Despite clause 5.10(b), a councillor who has a significant non-pecuniary conflict of
interestin a matter, may participate in a decision to delegate consideration of the
matter in question to another body or person.

5.14 Council committee members are not required to declare and manage a non-
pecuniary conflict of inferest in accordance with the requirements of this Part where it
arises from an interest they have as a person chosen to represent the community, or as
a member of a non-profit organisation or other community or special interest group, if
they have been appointed to represent the organisation or group on the council
committee.

Political Donations

5.15 Councillors should be aware that matters before council or committee meetings
involving their political donors may also give rise to a non-pecuniary conflict of interest.

5.16 Where you are a councillor and have received or knowingly benefitted from a
reporfable political donation:

a. made by a major polifical donor in the previous four years, and
b. the major political donor has a matter before council,

you must declare a non-pecuniary conflict of interest in the matter, disclose the nature
of the interest, and manage the conflict of interest as if you had a pecuniary interestin
the matter by complying with clauses 4.28 and 4.29. A disclosure made under this
clause must be recorded in the minutes of the meeting.

5.17 For the purposes of this Part:

a. a “reportable political donation™ has the same meaning as it has in section é of
the Electoral Funding Act 2018

b. “major political donor” has the same meaning as it has in the Electoral Funding Act
2018.

5.18 Councillors should note that political donatfions that are not a “reportable political
donation”, or political donations to a registered political party or group by which a
councillor is endorsed, may still give rise to a non-pecuniary conflict of interest.
Councillors should defermine whether or nof such conflicts are significant for the
purposes of clause 5.9 and take the appropriate action to manage them.

5.19 Despite clause 5.16, a councillor who has received or knowingly benefitted from a
reporfable political donation of the kind referred to in that clause, may parficipate in a
decision to delegate consideration of the matter in question to another body or
person.

Loss of quorum as a result of compliance with this Part

520 A councillor who would otherwise be precluded from participating in the consideration
of a mafter under this Part because they have a non-pecuniary conflict of inferest in
the matter is permitted to participate in consideration of the mafter if:

a. the matteris a proposal relating to:

i. the making of a principal environmental planning instrument applying to the
whole or a significant portion of the council’s areq, or

ii. the amendment, alteration or repeal of an environmental planning insfrument
where the amendment, alteration or repeal applies to the whole or a
significant portion of the council’s area, and
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b. the non-pecuniary conflict of interest arises only because of an interest that a
person has in that person’s principal place of residence, and

c. the councillor discloses the interest they have in the matter that would otherwise
have precluded their participation in consideration of the matter under this Partin
accordance with clause 5.6.

521 The Minister for Local Government may, conditionally or unconditionally, allow a
councillor or a council committee member who is precluded under this Part from
participating in the consideration of a matter to be present at a meeting of the council
or committee, to take part in the consideration or discussion of the matter and to vote
on the matter if the Minister is of the opinion:

a. thatthe number of councilors prevented from voting would be so great a
proportion of the whole as fo impede the fransaction of business, or

b. thatitisinthe interests of the electors for the area fo do so.

522 Where the Minister exempts a councillor or cormmittee member from complying with a
requirement under this Part under clause 5.21, the councillor or commitfee member
must still disclose any interests they have in the matter the exemption applies fo, in
accordance with clause 5.6.

Other Business or Employment

523 The general manager must not engage, for remuneration, in private employment,
contract work or other business outside the service of the council without the approval
of the council.

524 A member of staff must not engage, for remuneration, in private employment,
contract work or other business outside the service of the council that relates to the
business of the council or that might conflict with the staff member’s council duties
unless they have notified the general manager in writing of the employment, work or
business and the general manager has given their written approval for the staff
member to engage in the employment, work or business.

525 The general manager may at any time prohibit a member of staff from engaging, for
remuneration, in private employment, confract work or other business outside the
service of the council that relates to the business of the council, or that might conflict
with the staff member’s council duties.

526 A member of staff must not engage, for remuneration, in private employment,
contract work or other business outside the service of the council if prohibited from
doing so.

527 Members of staff must ensure that any outside employment, work or business they
engage in will not:
a. conflict with their official duties

involve using confidential information or council resources obtained through their
work with the council including where private use is permitted

require them to work while on council duty
discredit or disadvantage the council

e. pose, due to fatigue, a risk to their health or safety, or to the health and safety of
their co-workers.
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Personal Dealings with Council

5.28 You may have reason to deal with your council in your personal capacity (for example,
as aratepayer, recipient of a council service or applicant for a development consent
granted by council). You must not expect or request preferential freatment in relation
to any matter in which you have a private interest because of your position. You must
avoid any action that could lead members of the public to believe that you are
seeking preferential tfreatment.

529 You must undertake any personal dealings you have with the council in a manner that
is consistent with the way other members of the community deal with the council. You
must also ensure that you disclose and appropriately manage any conflict of interest
you may have in any matter in accordance with the requirements of this code.

6. PERSONAL BENEFIT

6.1  Forthe purposes of this Part, a gift or a benefit is something offered to orreceived by a
council official or someone persondlly associated with them for their personal use and
enjoyment.

6.2  Areference to a gift or benefit in this Part does not include:

ltems with a value of $10 or less
a polifical donation for the purposes of the Electoral Funding Act 2018

c. a gift provided to the council as part of a cultural exchange or sister-city
relationship that is not converted for the personal use or enjoyment of any
individual council official or someone personally associated with them

d. a benefit or facility provided by the council to an employee or councillor

e. attendance by a council official at a work-related event or function for the
purposes of performing their official duties, or

f.  free or subsidised meadails, beverages or refreshments provided to council officials in
conjunction with the performance of their official duties such as, but not limited to:

i. the discussion of official business

ii. work-related eventssuch as council-sponsored or community events, fraining,
education sessions or workshops

ii. conferences

iv. council functions or events

v. social functions organised by groups, such as counci commitfees and
community organisafions.

Gifts and Benefits

6.3 You must avoid situations that would give rise to the appearance that a person or
body is attempting to secure favourable freatment from you or from the council,
through the provision of gifts, benefits or hospitality of any kind to you or someone
personally associated with you.

6.4 A gift or benefit is deemed to have been accepted by you for the purposes of this Part,
where it is received by you or someone personally associated with you.
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How are Offers of Gifts and Benefits to be dealt with?

6.5 You must not:
a. seek or accept a bribe or other improper inducement
seek gifts or benefits of any kind

c. acceptany gift or benefit that may create a sense of obligation on your part, or
may be perceived fo be infended or likely to influence you in carrying out your
public duty

d. subjectto clause 6.7, accept any gift or benefit of more than token value as
defined by clause 6.9

e. acceptan offer of cash or a cash-like gift as defined by clause 6.13, regardless of
the amount

f. participate in competitions for prizes where eligibility is based on the council being
in or entering into a customer—supplier relationship with the competition organiser

g. personally benefit from reward poinfs programs when purchasing on behalf of the
council.

6.6 Where you receive a gift or benefit of any value other than one referred to in clause
6.2, you must disclose this promptly to your manager or the general manager in writing.
The recipient, manager, or general manager must ensure that, at a minimum, the
following details are recorded in the council’s gift register:

the nature of the gift or benefit

a
b. the estimated monetary value of the gift or benefit

o

the name of the person who provided the gift or benefit, and
d. the date onwhich the gift or benefit was received.
6.7 Where you receive a gift or benefit of more than token value that cannot reasonably

be refused or returned, the gift or benefit must be surrendered to the council, unless the
nature of the gift or benefit makes this impractical.

Gifts and Benefits of Token Value

6.8 You may accept giffs and benefits of token value. Gifts and benefits of token value are
one or more gifts or benefits received from a person or organisation over a 12-month
period that, when aggregated, do not exceed avalue of $50. They include, but are
not limited to:

a. invitations fo and attendance at local social, cultural or sporting events with a
ticket value that does not exceed $50

b. gifts of alcohol that do not exceed a value of $50
ties, scarves, coasters, tie pins, diaries, chocolates or flowers or the like

prizes or awards that do not exceed $50 in value.

Gifts and Benefits of More Than Token Value

6.9  Gifts or benefits that exceed $50 in value are gifts or benefits of more than token value
for the purposes of clause 6.5(d) and, subject to clause 6.7, must not be accepted.

6.10 Gifts and benefits of more than token value include, but are nof limited to, tickets to
major sporting events (such as infernational matches or matches in national sporting
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codes) with a ficket value that exceeds $50, corporate hospitality at a corporate
facility at major sporting events, free or discounted products or services for personal
use provided on terms that are not available to the general public or a broad class of
persons, the use of holiday homes, artworks, free or discounted fravel.

6.11 Where you have accepted a gift or benefit of token value from a person or
organisation, you must not accept a further gift or benefit from the same person or
organisation or another person associated with that person or organisation within a
single 12-month period where the value of the gift, added to the value of earlier gifts
received from the same person or organisation, or a person associated with that
person or organisation, during the same 12-month period would exceed $50 in value.

6.12 For the purposes of this Part, the value of a gift or benefit is the monetary value of the
gift or benefit inclusive of GST.

“Cash-Like Gifts”

6.13 For the purposes of clause 6.5(e), “cash-like gifts” include, but are not limited to, gift
vouchers, credit cards, debit cards with credit on them, prepayments such as phone or
internet credit, lottery tickets, memberships or entitlements to discounts that are not
available to the general public or a broad class of persons.

Improper and Undue Influence

6.14 You must notf use your position fo influence other council officials in the performance of
their official functions to obtain a private benefit for yourself or for somebody else. A
councillor will not be in breach of this clause where they seek to influence other council
officials through the proper exercise of their role as prescribed under the LGA.

6.15 You must notf take advantage (or seek fo take advantage) of your status or position
with council, or of functions you perform for council, in order to obtain a private benefit
for yourself or for any other person or body.

7. RELATIONSHIPS BETWEEN COUNCIL OFFICIALS
Obligations of Councillors and Administrators

7.1  Each council is a body polific. The councillors or administrator/s are the governing body
of the council. Under section 223 of the LGA, the role of the governing body of the
council includes the development and endorsement of the strategic plans, programs,
strategies and policies of the council, including those relating to workforce policy, and
to keep the performance of the council under review.

7.2 Councillors or administrators must not:

a. direct council staff other than by giving appropriate direction to the general
manager by way of council or committee resolution, or by the mayor or
adminisfrator exercising their functions under section 226 of the LGA

b. inany public or private forum, direct or influence, or attempt fo direct or influence,
any other member of the staff of the council or a delegate of the council in the
exercise of the functions of the staff member or delegate

c. contact a member of the staff of the council on council-related business unless in
accordance with the policy and procedures governing the interaction of
councillors and council staff that have been authorised by the council and the
general manager
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d. confact orissue instructions to any of the council’s confractors, including the
council’'s legal advisers, unless by the mayor or administrator exercising their
functions under section 226 of the LGA.

7.3 Despite clause 7.2, councillors may contact the council's external auditor or the chair
of the council’s audit risk and improvement committee fo provide information
reasonably necessary for the external auditor or the audit, risk and improvement
committee to effectively perform their functions.

Obligations of Staff

7.4 Under section 335 of the LGA, the role of the general manager includes conducting
the day-to-day management of the council in accordance with the strategic plans,
programs, sfrategies and policies of the council, implementing without undue delay,
lawful decisions of the council and ensuring that the mayor and other councillors are
given timely information and advice and the administrative and professional support
necessary to effectively discharge their official functions.

75 Members of staff of council must:

a. give their attention to the business of the council while on duty

ensure that their work is caried out ethically, efficiently, economically and
effectively

c. carry outreasonable and lawful directions given by any person having authority to
give such directions

d. give effect to the lawful decisions, policies and procedures of the council, whether
or not the staff member agrees with or approves of them

e. ensure that any participation in political activities outside the service of the council
does not inferfere with the performance of their official duties.

Inappropriate Interactions

7.6  You must not engage in any of the following inappropriate interactions:

a. councillors and administrators approaching staff and staff organisations fo discuss
individual or operafional staff matters (other than matters relating fo broader
workforce policy), grievances, workplace investigations and disciplinary matters

b. council staff approaching councillors and administrators to discuss individual or
operational staff matters (other than matters relating to broader workforce policy),
grievances, workplace investigations and disciplinary matters

c. subjectto clause 8.4, council staff refusing to give information that is available to
other councillors to a particular councillor

d. councillors and administrators who have lodged an application with the council,
discussing the matter with council staff in staff-only areas of the council

e. councillors and administrators approaching members of local planning panels or
discussing any application that is either before the panel or that will come before
the panel at some future time, except during a panel meeting where the
application forms part of the agenda and the councillor or administrator has a
right to be heard by the panel at the meeting

f.  councillors and administrators being overbearing or threatening to council staff

g. council staff being overbearing or threatening to councillors or administrators
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h. councillors and administrators making personal atfacks on council staff or
engaging in conduct towards staff that would be contrary to the general conduct
provisions in Part 3 of this code in public forums including social media

councillors and administrators directing or pressuring council staff in the
performance of their work, or recommendations they should make

j.  council staff providing ad hoc advice to councillors and administrators without
recording or documenting the interaction as they would if the advice was
provided to a member of the community

k. council staff meeting with applicants or objectors alone AND outside office hours
to discuss planning applications or proposals

I. councillors aftending on-site inspection meetings with lawyers and/or consultants
engaged by the council associated with current or proposed legal proceedings
unless permitted to do so by the council's general manager or, in the case of the
mayor or administrator, unless they are exercising their functions under section 226
of the LGA.

8. ACCESS TO INFORMATION AND COUNCIL RESOURCES
Councillor and Administrator Access to Information

8.1 The general manager is responsible for ensuring that councillors and administrators can
access information necessary for the performance of their official functions. The
general manager and public officer are also responsible for ensuring that members of
the public can access publicly avaiable council information under the Government
Information [Public Access] Act 2009 (the GIPA Act).

8.2 The general manager must provide councillors and administrators with the information
necessary to effectively discharge their official functions.

8.3 Members of staff of council must provide full and timely information to councillors and
administrators sufficient to enable them to exercise their official functions and in
accordance with council procedures.

8.4 Members of staff of council who provide any information fo a particular councillor in
the performance of their official functions must also make it available fo any ofher
councillor who requests it and in accordance with council procedures.

8.5 Councillors and administrators who have a private interest only in council information
have the same rights of access as any member of the public.

8.6 Despite clause 8.4, councillors and administrators who are precluded from
participating in the consideration of a matter under this code because they have a
conflict of interest in the matter, are not entitled to request access to council
information in relation to the matter unless the information is otherwise available to
members of the public, or the council has determined to make the information
available under the GIPA Act.

Councillors and Administrators to Properly Examine and Consider Information
8.7 Councillors and administrators must ensure that they comply with their duty under
section 439 of the LGA to act honestly and exercise a reasonable degree of care and

diligence by properly examining and considering all the information provided to them
relating to matters that they are required to make a decision on.
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Refusal of Access to Information

8.8 Where the general manager or public officer determine to refuse access to information
requested by a councillor or administrator, they must act reasonably. In reaching this
decision they must take into account whether or not the information requested is
necessary for the councillor or administrator to perform their official functions (see
clause 8.2) and whether they have disclosed a conflict of interest in the matter the
information relates to that would preclude their participation in consideration of the
matter (see clause 8.4). The general manager or public officer must state the reasons
for the decision if access is refused.

Use of Certain Council Information

8.9 Inregard fo information obtained in your capacity as a council official, you must:
a. subject to clause 8.14, only access council information needed for council business
not use that council information for private purposes

c. notseek or obtain, either directly or indirectly, any financial benefit or other
improper advantage for yourself, or any other person or body, from any
information to which you have access by virtue of your office or position with
council

d. onlyrelease council information in accordance with established council policies
and procedures and in compliance with relevant legislation.

Use and Security of Confidential Information

8.10 You must maintain the integrity and security of confidential information in your
possession, or for which you are responsible.

8.11 In addition to your general obligations relating to the use of council information, you
must:

a. only access confidential information that you have been authorised to access and
only do so for the purposes of exercising your official functions

b. protectconfidential information
only release confidential information if you have authority to do so
only use confidential information for the purpose for which it is intended to be used

e. not use confidential information gained through your official position for the
purpose of securing a private benefit for yourself or for any other person

f.  not use confidential information with the intention to cause harm or detriment to
the council or any other person or body

g. not disclose any confidential information discussed during a confidential session of
a council or committee meeting or any other confidential forum (such as, but not
limited to, workshops or briefing sessions).

Personal information

8.12 When dealing with personal information you must comply with:
a. the Privacy and Personal Information Protection Act 1998
b. the Health Records and Information Privacy Act 2002

c. theInformation Protection Principles and Health Privacy Principles
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d. the council’s privacy management plan
e. the Privacy Code of Practice for Local Govermment

Use of Council Resources

8.13 You must use council resources ethically, effectively, efficiently and carefully in
exercising your official functions, and must not use them for private purposes, except
when supplied as part of a contract of employment (but not for private business
purposes), unless this use is lawfully authorised and proper payment is made where
appropriate.

8.14 Union delegates and consulfative committee members may have reasonable access
fo council resources and information for the purposes of carrying out their industrial
responsibilities, including but not limited to:

a. therepresentation of members with respect to disciplinary matters
b. the representation of employees with respect to grievances and disputes
c. functions associated with the role of the local consultative committee.
8.15 You must be scrupulousin your use of council property, including intellectual property,

official services, facilities, technology and electronic devices and must not permit their
misuse by any other person or body.

8.16 You must avoid any action or situation that could create the appearance that council
property, official services or public facilities are being improperly used for your benefit
or the benefit of any other person or body.

8.17 You must not use council resources (including council staff), property or facilities for the
purpose of assisting your election campaign or the election campaigns of others unless
the resources, property or facilities are otherwise available for use or hire by the public
and any publicly advertised fee is paid for use of the resources, property or facility.

8.18 You must not use the council lefterhead, council crests, council email or social media
or other information that could give the appearance it is official council material:

a. forthe purpose of assisting your election campaign or the election campaign of
others, or

b. for other non-official purposes.

8.19 You must not convert any property of the council to your own use unless properly
authorised.

Internet Access and Use of Social Media

8.20 You must not use council's computer resources or mobile or other devices to search
for, access, download or communicate any material of an offensive, cbscene,
pornographic, threatening, abusive or defamatory nature, or that could otherwise lead
to criminal penalty or civil liability and/or damage the council’s reputation.

8.21 You must not use social media to post comments, photos, sound recordings or other
information that:

a. compromises your capacity to perform your official duties in an unbiased
manner

b. hasthe potential fo have a negative impact on your working relationships
within the council or with external parties
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c. isoffensive, humiliating, threatening or infimidating fo other council officials or
those that deal with the councill

d. hasthe capacity to damage the council’s reputation or contains content
about the council that may be misleading or deceptive

e. divulges confidential council information
f. breaches the privacy of other council officials or those that deal with council

g. contains dlegations of suspected breaches of this code orinformation about
the consideration of a matter under this code, or

h. could be perceived to be an official comment on behalf of the council
where you have nof been authorised to make such comment.

Council Record Keeping

8.22 You must comply with the requirements of the State Records Act 1998 and the
council’'s records management policy.

8.23 Allinformation created, sent and received in your official capacity is a council record
and must be managed in accordance with the requirements of the Stafe Records Act
1998 and the council’s approved records management policies and practices.

8.24 Allinformation stored in either soft or hard copy on council supplied resources
(including technology devices and email accounts) is deemed fo be related to the
business of the council and will be treated as council records, regardless of whether
the original intention was to create the information for personal purposes.

8.25 You must not destroy, alter, or dispose of council information or records, unless
authorised to do so. If you need to alter or dispose of council information or records,
you must do so in consultation with the council’s records manager and comply with
the requirements of the Stafe Records Act 1998.

Councillor Access to Council Buildings

8.26 Councillors and administrators are entitled to have access to the council chamber,
commitfee room, mavyor's office (subject to availability), councillors’ rooms, and public
areas of council’s buildings during normal business hours and for meetings. Councillors
and administrators needing access to these facilities at other times must obtain
authority from the general manager.

8.27 Councillors and administrators must not enter staff-only areas of council buildings
without the approval of the general manager (or their delegate) or as provided for in
the procedures governing the interaction of councillors and council staff.

8.28 Councillors and administrators must ensure that when they are within a staff only area
they refrain from conduct that could be perceived to improperly influence council staff
decisions.

9. MAINTAINING THE INTEGRITY OF THIS CODE

Complaints Made For an Improper Purpose

9.1  You must not make or threaten to make a complaint or cause a complaint to be
made alleging a breach of this code for an improper purpose.
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9.2 Forthe purposes of clause 9.1, a complaint is made for an improper purpose where it is
frivial, frivolous, vexatfious or not made in good faith, or where it otherwise lacks merit
and has been made substantially for one or more of the folowing purposes:

to bully, infimidate or harass another council official
to damage another council official’s reputation

fo obtfain a political advantage

g 0 o o

to influence a council official in the exercise of their official functions or to prevent
or disrupt the exercise of those functions

e. toinfluence the councilin the exercise of its functions or to prevent or disrupt the
exercise of those functions

f.  to avoid disciplinary action under the Procedures

g. to take reprisal action against a person for making a complaint alleging a breach
of this code

h. to take reprisal action against a person for exercising a function prescribed under
the Procedures

to prevent or disrupt the effective administration of this code under the
Procedures.

Detrimental Action

93  You must not take detrimental action or cause detrimental action to be taken against
a person substantially in reprisal for a complaint they have made alleging a breach of
this code.

9.4  You must not take detrimental action or cause detrimental action to be taken against
a person substantially in reprisal for any function they have exercised under the
Procedures.

9.5 Forthe purposes of clauses 9.3 and 9.4, a detrimental action is an action causing,
comprising or involving any of the following:

injury, damage or loss

intimidation or harassment

discrimination, disadvantage or adverse treatment in relation to employment

pa 0o oo

dismissal from, or prejudice in, employment

e. disciplinary proceedings.
Compliance with requirements under the Procedures

9.6 You must not engage in conduct that is calculated to impede or disrupt the
consideration of a matter under the Procedures.

9.7  You must comply with a reasonable and lawful request made by a person exercising a
funcfion under the Procedures. A failure fo make a written or oral submission invited
under the Procedures will not constitute a breach of this clause.

9.8 You must comply with a practice ruling made by the Office under the Procedures.

Disclosure of information about the consideration of a matter under the Procedures
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9.9  All allegafions of breaches of this code must be dealt with under and in accordance
with the Procedures.

9.10 You must not allege breaches of this code other than by way of a complaint made or
initicted under the Procedures.

92.11 You must not make allegations about, or disclose information about, suspected
breaches of this code at council, committee or other meetings, whether open to the
public or not, orin any other forum, whether public or not.

2.12 You must not disclose information about a complaint you have made alleging a
breach of this code or any ofher matter being considered under the Procedures
except for the purposes of seeking legal advice, unless the disclosure is otherwise
permitted under the Procedures.

9.13 Nothing under this Part prevents a person from making a public interest disclosure to an
appropriate public authority or investigative authority under the Public Interest
Disclosures Act 1994,

Complaints Alleging a Breach of This Part

9.14 Complaints alleging a breach of this Part by a councillor, the general manager or an
adminisfrator are to be managed by the Office. This clause does not prevent the
Office from referring an alleged breach of this Part back to the council for

consideration in accordance with the Procedures.

9.15 Complaints alleging a breach of this Part by other council officials are to be managed
by the general manager in accordance with the Procedures.
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10. DEFINITIONS

In this code the following terms have the following meanings:

LGA

administrator

committee

complaint

council

council committee

council committee member

council official

councillor

conduct

delegate of council

designated person
election campaign

environmental planning
instrument

general manager
joint organisation

local planning panel

mayor

Code of Conduct Folicy

the Local Government Act 1993

an administrator of a council appointed under the LGA other
than an administrator appointed under section 66

see the definition of “counci committee”

a code of conduct complaint made for the purposes of clauses
4.1 and 4.2 of the Procedures.

includes county councils and joint organisations

a committee established by a council comprising of councillors,
staff or other persons that the council has delegated functions
to and the council’'s audit, risk and improvement committee

a person other than a councillor or member of staff of a
council who is a member of a council committee other than a
wholly advisory committee, and a person other than a
councillor who is a member of the council’s audit, risk and
improvement commiftee

includes councillors, members of staff of a council,
adminisfrators, council committee members, delegates of
council and, for the purposes of clause 4.16, council advisers
any person elected or appointed to civic office, including the
mayor and includes members and chairpersons of county
councils and voting representatives of the boards of joint
organisations and chairpersons of joint organisations

includes acts and omissions

a person (other than a councillor or member of staff of a
council) or body, and the individual members of that body, to
whom a function of the council is delegated

a person referred fo in clause 4.8

includes council, state and federal election campaigns

has the same meaning as it has in the Environmental Planning
and Assessment Act 1979

includes the executive officer of a joint organisation
a joint organisation established under section 4000 of the LGA

a local planning panel constituted under the Environmental
Planning and Assessment Act 1979

includes the chairperson of a county council or a joint
organisation
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members of staff
of a council

the Office

personal information

the Procedures

the Regulation

voting representative
wholly advisory

committee

Code of Conduct Folicy

includes members of staff of county councils and joint
organisations

Office of Local Government

information or an opinion (including information or an opinion
forming part of a database and whether or notrecorded in a
material form) about an individual whose identity is apparent or
can reasonably be ascertained from the information or opinion
the Procedures for the Administration of the Model Code of
Conduct for Local Councils in NSW prescribed under the
Regulafion

the Local Government (General) Regulation 2005

a voting representative of the board of a joint organisation

a council committee that the council has not delegated any
functions to
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SCHEDULE 1: DISCLOSURES OF INTERESTS AND OTHER MATIERS IN WRITTEN RETURNS
SUBMITTED UNDER CLAUSE 4.21

Part 1: Preliminary

Definitions

1. Forthe purposes of the schedules to this code, the following definitions apply:
address means:

a) inrelation fo a person other than a corporation, the last residential or business
address of the person known to the councillor or designated person disclosing
the address, or

b) inrelation to a corporation, the address of the registered office of the
corporation in New South Wales or, if there is no such office, the address of the
principal office of the corporation in the place where it is registered, or

c) inrelation to any real property, the street address of the property.

de facto partner has the same meaning as defined in section 21C of the
Interpretation Act 1987.

disposition of property means a conveyance, fransfer, assignment, seftflement,
delivery, payment or other alienation of property, including the following:

a) the allotment of shares in a company

b) the creation of atrustin respect of property

c) the grant or creation of a lease, mortgage, charge, easement, licence,
power, partnership or inferest in respect of property

d) therelease, discharge, surrender, forfeiture or abandonment, at law or in
equity, of a debt, confract or chose in action, or of an interest in respect of
property

e) the exercise by a person of a general power of appointment over property in
favour of another person

f] a fransaction entered info by a person who infends by the fransaction to
diminish, directly or indirectly, the value of the person’s own property and fo
increase the value of the property of another person.

gift means a disposition of property made otherwise than by will (whether or not
by instrument in writing) without consideration, or with inadequate consideration,
in money or money's worth passing from the person to whom the disposition was
made to the person who made the disposition, but does not include a financial or
other contribution to travel.

interest means:

a) inrelation fo property, an estate, interest, right or power, af law or in equity, in
or over the property, or

b) in relation to a corporation, a relevant interest (within the meaning of section
9 of the Corporations Act 2001 of the Commonwealth) in securities issued or
made available by the corporation.

listed company means a company that is listed within the meaning of section ¢ of
the Corporations Act 2001 of the Commonwealth.

occupation includes trade, profession and vocation.

Schedule 1: Disclosures of Interests and Other Matters in Written Returns Submitted Under Clause 4.21
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professional or business association means an incorporated or unincorporated
body or organisation having as one of its objects or activities the promotion of the
economic interests of its members in any occupation.

property includes money.
return date means:

a) in the case of areturn made under clause 4.21(a), the date on which a
person became a councillor or designated person

b) in the case of arefurn made under clause 4.21(b), 30 June of the yearin
which the return is made

c) inthe case of areturn made under clause 4.21(c), the date on which the
councillor or designated person became aware of the interest to be
disclosed.

relative includes any of the following:

a) a person’s spouse or de facto partner

b) a person’s parent, grandparent, brother, sister, uncle, aunt, nephew, niece,
lineal descendant or adopted child

c) a person’s spouse’s or de facto parfner’s parent, grandparent, brother, sister,
uncle, aunt, nephew, niece, lineal descendant or adopted child

d) the spouse or de factor partner of a person referred to in paragraphs (b) and

(c).
fravel includes accommodation incidental to ajourney.
Matters relating to the interests that must be included in returns

2. Interests etc. outside New South Wales: A reference in this schedule or in schedule
2 to a disclosure concerning a corporation or other thing includes any reference
fo a disclosure concerning a corporafion registered, or ofther thing arising or
received, oufside New South Wales.

3. References to interests in real property: A reference in this schedule or in schedule
2 to real property in which a councillor or designated person has an interest
includes areference to any real property situated in Australia in which the
councillor or designated person has an interest.

4. Gifts, loans etec. from related corporations: For the purposes of this schedule and
schedule 2, gifts or contributions to travel given, loans made, or goods or services
supplied, to a councillor or designated person by two or more corporations that
are relafted fo each other for the purposes of section 50 of the Corporations Act
2001 of the Commonwealth are all given, made or supplied by a single
corporafion.

Schedule 1: Disclosures of Interests and Other Matters in Written Returns Submitted Under Clause 4.21
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Part 2: Pecuniary interests to be disclosed inreturns

Real Property
5. A person making a return under clause 4.21 of this code must disclose:
a) the street address of each parcel of real property in which they had an
interest on the return date, and
b) the street address of each parcel of real property in which they had an
interest in the period since 30 June of the previous financial year, and
c) the nature of the interest.

6. An interest in a parcel of real property need not be disclosed in a retum if the
person making the refurn had the interest only:
a) asexecutfor of the will, or administrator of the estate, of a deceased person
and not as a beneficiary under the will or intestacy, or
b) asa trustee, if the interest was acquired in the ordinary course of an
occupation not related to their duties as the holder of a position required to
make areturn.

7. An interestin a parcel of real property need not be disclosed in areturn if the
person cedased to hold the interest prior to becoming a councillor or designated
person.

8. For the purposes of clause 5 of this schedule, “interest” includes an opfion to
purchase.

Gifts
9. A person making a return under clause 4.21 of this code must disclose:
a) a description of each gift received in the period since 30 June of the previous
financial year, and
b) the name and address of the donor of each of the gifts.

10. A gift need not be included in a retum if:

a) it did not exceed $500, unless it was among gifts totalling more than $500
made by the same person during a period of 12 months or less, or

b) it was a political donation disclosed, or required to be disclosed, under Part 3
of the Electoral Funding Act 2018, or

c) the donor was a relative of the donee, or

d) subject to paragraph (a), it was received prior to the person becoming a
councillor or designated person.

11. For the purposes of clause 10 of this schedule, the amount of a gift other than
money is an amount equal to the value of the property given.

Contributions to fravel
12. A person making a return under clause 4.21 of this code must disclose:

a) the name and address of each person who made any financial or other
confribution tfo the expenses of any travel underfaken by the person in the
period since 30 June of the previous financial year, and

b) the dates on which the travel was undertaken, and

c) the names of the states and teritories, and of the overseas countries, in which
the travel was undertaken.

13. Afinancial or other contribution to any travel need not be disclosed under this
clause if if:

Schedule 1: Disclosures of Interests and Other Matters in Written Returns Submitted Under Clause 4.21
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a)

b)
c)

d)
e)

f)

al

was made from public funds (including a confribution arising from fravel on
free passes issued under an Act or from travel in government or council
vehicles), or

was made by arelative of the traveller, or

was made in the ordinary course of an occupation of the traveller that is not
related to their functions as the holder of a position requiring the making of a
return, or

did not exceed $250, unless it was among gifts totalling more than $250 made
by the same person during a 12-month period or less, or

was a political donation disclosed, or required to be disclosed, under Part 3 of
the Electoral Funding Act 2018, or

was made by a polifical party of which the traveller was a member and the
fravel was undertaken for the purpose of political activity of the party in New
South Wales, or to enable the traveller to represent the party within Australia,
or

subject to paragraph (d) it was received prior to the person becoming a
councillor or designated person.

14. For the purposes of clause 13 of this schedule, the amount of a contribution (other
than a financial contribution) is an amount equal fo the value of the contribution.

Interests and positions in corporations
15. A person making a return under clause 4.21 of this code must disclose:

a)
b)
c)

d)

the name and address of each corporation in which they had an interest or
held a position (whether remunerated or not) on the return date, and

the name and address of each corporation in which they had an interest or
held a position in the period since 30 June of the previous financial year, and
the nature of the interest, or the position held, in each of the corporations,
and

a description of the principal objects (if any) of each of the corporations,
exceptin the case of a listed company.

16. An interest in, or a position held in, a corporation need not be disclosed if the
corporafion is:

a)

b)
c)

formed for the purpose of providing recreation or amusement, or for
promoting commerce, industry, art, science, religion or charity, or for any
other community purpose, and

required to apply ifs profits or other income in promoting its objects, and
prohibited from paying any dividend to its members.

17. An interest in a corporation need not be disclosed if the interest is a beneficial

intel
righ

rest in shares in a company that does not exceed 10 per cent of the voting
tsin the company.

18. An interest or a position in a corporation need notf be disclosed if the person
ceased to hold the interest or position prior to becoming a councillor or
designated person.

Interests as a property developer or a close associate of a property developer

19. A person making a return under clause 4.21 of this code must disclose whether
they were a property developer, or a close associate of a corporation that, or an
individual who, is a property developer, on the return date.

20. For the purposes of clause 19 of this schedule:
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close associate, in relation to a corporation or an individual, has the same
meaning as if has in section 53 of the Electoral Funding Act 2018.

property developer has the same meaning as it has in Division 7 of Part 3 of the
Electoral Funding Act 2018.

Positions in trade unions and professional or business associations
21. A person making a return under clause 4.21 of the code must disclose:

a) the name of each trade union, and of each professional or business
association, in which they held any position (whether remunerated or not) on
the return date, and

b) the name of each trade union, and of each professional or business
associafion, in which they have held any position (whether remunerated or
not) in the period since 30 June of the previous financial year, and

c) a description of the position held in each of the unions and associations.

22. A position held in a trade union or a professional or business association need not
be disclosed if the person ceased to hold the position prior to becoming a
councillor or designated person.

Dispositions of real property

23. A person making a return under clause 4.21 of this code must disclose particulars
of each disposition of real property by the person (including the sfreef address of
the affected property) in the period since 30 June of the previous financial year,
under which they wholly or partly retained the use and benefit of the property or
the right fo re-acquire the property.

24, A person making a return under clause 4.21 of this code must disclose particulars
of each disposition of real property to another person (including the street
address of the affected property) in the period since 30 June of the previous
financial year, that is made under arrangements with, but is not made by, the
person making the return, being a disposition under which the person making the
return obtained wholly or partly the use of the property.

25. A disposifion of real property need not be disclosed if it was made prior fo a
person becoming a councillor or designated person.

Sources of income
26. A person making a return under clause 4.21 of this code must disclose:

a) each source of income that the person reasonably expects to receive in the
period commencing on the first day after the return date and ending on the
following 30 June, and

b) each source of income received by the person in the period since 30 June of
the previous financial yvear.

27. Areference in clause 26 of this schedule fo each source of income received, or
reasonably expected to be received, by a personis a reference to:
a) in relation to income from an occupation of the person:
(i) a description of the cccupation, and
(ii) if the person is employed or the holder of an office, the name and
address of their employer, or a description of the office, and
(iii) if the person has entered into a partnership with other persons, the
name (if any) under which the partnership is conducted, or
b) inrelation to income from a trust, the name and address of the settlor and
the trustee, or
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c) inrelation to any otherincome, a description sufficient to identify the person
from whom, or the circumstances in which, the income was, oris reasonably
expected to be, received.

28. The source of any income need not be disclosed by a person in areturn if the
amount of the income received, or reasonably expected to be received, by the
person from that source did not exceed $500, or is not reasonably expected to
exceed $500, as the case may be.

29. The source of any income received by the person that they ceased to receive
prior to becoming a councillor or designated person need not be disclosed.

30. A fee paid to a councillor or to the mayor or deputy mayor under sections 248 or
249 of the LGA need not be disclosed.

Debts

31. A person making a return under clause 4.21 of this code must disclose the name
and address of each person to whom the person was liable to pay any debt:
a) on thereturn date, and
b) atanytime in the period since 30 June of the previous financial year.

32. Aliablility to pay a debt must be disclosed by a person in a return made under
clause 4.21 whether or not the amount, or any part of the amount, to be paid
was due and payable on the return date or at any fime in the period since 30
June of the previous financial year, as the case may be.

33. Aliability fo pay a debt need not be disclosed by a person in a return if:

a) the amountto be paid did not exceed $500 on the return date or in the
period since 30 June of the previous financial year, as the case may be,
unless:

(i) the debt was one of two or more debts that the person was liable to
pay to one person on the return date, or at any time in the period
since 30 June of the previous financial year, as the case may be, and

(ii) the amounts to be paid exceeded, in the aggregate, $500, or

b) the person was liable fo pay the debt to a relative, or

c) in the case of a debt arising from a loan of money the person was liable to
pay the debt to an authorised deposit-taking institution or other person whose
ordinary business includes the lending of money, and the loan was made in
the ordinary course of business of the lender, or

d) in the case of a debt arising from the supply of goods or services:

(i) the goods or services were supplied in the period of 12 months
immediately preceding the return date, or were supplied in the period
since 30 June of the previous financial year, as the case may be, or

(ii) the goods or services were supplied in the ordinary course of any
occupatfion of the person that is not related to their duties as the
holder of a position required to make a return, or

e) subject to paragraph (a), the debt was discharged prior to the person
becoming a councillor or designated person.

Discretionary disclosures

34. A person may voluntarily disclose in a return any interest, benefit, advantage or
liability, whether pecuniary or not, that is not required to be disclosed under
another provision of this Schedule.
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SCHEDULE 2: FORM OF WRITTEN RETURN OF INTERESTS SUBMITTED UNDER CLAUSE 4.21

‘Disclosures by councillors and designated persons’ return

1. The pecuniary interests and other matters to be disclosed in this return are
prescribed by Schedule 1 of the iModel Code of Conduct for Local Councils in
NSW (the Model Code of Conduct).

2. If thisis the first return you have been required to lodge with the general manager
after becoming a councillor or designated person, do not complete Parts C, D
and | of the return. All other parts of the return should be completed with
appropriate information based on your circumstances af the refurn date, that s,
the date on which you became a councillor or designated person.

3. If you have previously lodged a return with the general manager and you are
completing this return for the purposes of disclosing a new interest that was not
disclosed in the last return you lodged with the general manager, you must
complete all parts of the return with appropriate information for the period from
30 June of the previous financial year or the date on which you became a
councillor or designated person, (whichever is the later date), to the return date
which is the date you became aware of the new inferest to be disclosed in your
updated retumn.

4. If you have previously lodged a refurn with the general manager and are
submitting a new retumn for the new financial year, you must complete all parts of
the return with appropriate information for the 12-month period commmencing on
30 June of the previous year to 30 June this year.

5. This form must be completed using block letters or typed.

6. If there is insufficient space for all the information you are required to disclose, you
must attach an appendix which is to be properly identified and signed by you.

7. If there are no pecuniary interests or other matters of the kind required o be
disclosed under a heading in this form, the word “NIL” is to be placed in an
appropriate space under that heading.

Important information
This information is being collected for the purpose of complying with clause 4.21 of
the Model Code of Conduct.

You must not lodge a return that you know or ought reasonably to know is false or
misleading in a material particular (see clause 4.23 of the Model Code of Conduct).
Complaints about breaches of these requirements are to be referred to the Office of
Local Government and may result in disciplinary action by the council, the Chief
Executive of the Office of Local Government or the NSW Civil and Administrative
Tribunal.

The information collected on this form will be kept by the general manager in a
register of returns. The general manager is required to table all refurns at a council
meeting.

Information contained in returns made and lodged under clause 4.21 is to be made
publicly available in accordance with the requirements of the Government
Information (Public Access) Act 2009, the Government Information (Public Access)
Regulation 2009 and any guidelines issued by the Information Commissioner.

Schedule 2: Form of Written Return of Interests Submitted Under Clause 4.21
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You have an obligation tfo keep the information confained in this refurn up to date. If
you become aware of a new interest that must be disclosed in this refurn, or an
interest that you have previously faied to disclose, you must submit an updated
return within three months of becoming aware of the previously undisclosed interest.

Disclosure of pecuniary interests and other matters by [full name of councillor or
designated person]

as at [return date]
in respect of the period from [date] to [date]

[councillor's or designated person’s signature]
[date]

A. Real Property
Street address of each parcel of real property in which I had an Nature of inferest
interest at the return date/at any time since 30 June

B. Sources of income

1 Sources of income | reasonably expect to receive from an occupation in the
period commencing on the first day after the return date and ending on the
following 30 June

Sources of income | received from an occupation at any time since 30 June

Description of occupation Name and address of Name under
employer or description of which
office held (if applicable) partnership
conducted (if
applicable)

2 Sources of income | reasonably expect to receive from a trustin the period
commencing on the first day after the return date and ending on the following

30 June
Sources of income | received from a frust since 30 June
Name and address of settlor Name and address of frustee

3 Sources of other income | reasonably expect to receive in the period
commencing on the first day after the return date and ending on the following
30 June

Sources of otherincome | received at any time since 30 June

[Include description sufficient to identify the person from whom, or the
circumstances in which, that income was received]

C. Gifts

Description of each gift | received at any time Name and address of donor
since 30 June

D. Contributions to travel

Name and address of each Dates on which fravel was Name of States,
person who made any financialundertaken Territories of the
or other contribution to any Commonwealth
fravel undertaken by me at any and overseas
time since 30 June countries in
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which fravel was

undertaken

E. Interests and positions in corporations

Name and address of each Nature of Descripfion of Description of

corporation in which I had an  interest (if any) position (if any) principal objects

interest or held a position at the (if any) of

return date/at any time since corporafion

30 June (exceptin case
of listed
company)

F. Were you a property developer or a close associate of a property developer
on the refurn date? (Y/N)

G. Positions in trade unions and professional or business associations
Name of each trade union and each Descripfion of position
professional or business association in which |

held any position (whether remunerated or not)

at the return date/at any time since 30 June

H. Debts

Name and address of each person to whom | was liable to pay any debt at the
return date/at any time since 30 June

|. Disposifions of property

1 Particulars of each disposition of real property by me (including the street
address of the affected property) at any time since 30 June as aresult of which |
retained, either wholly or in part, the use and benefit of the property or the right
to re-acquire the property at a later time

2 Particulars of each disposition of property to a person by any ofther person
under arrangements made by me (including the street address of the affected
property), being dispositions made at any time since 30 June, as a result of which
| obtained, either wholly or in part, the use and benefit of the property

J. Discretionary disclosures

Schedule 2: Form of Written Return of Interests Submitted Under Clause 4.21
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SCHEDULE 3: FORM OF SPECIAL DISCLOSURE OF PECUNIARY INTEREST SUBMITTED UNDER
CLAUSE 4.37

1. This form must be completed using block letters or typed.

2. If there is insufficient space for all the information you are required to disclose,
you must attach an appendix which is to be properly identified and signed by
you.

Important information

This information is being collected for the purpose of making a special disclosure of
pecuniary inferests under clause 4.36(c) of the Model Code of Conduct for Local
Councils in NSW (the Model Code of Conduct).

The special disclosure must relate only fo a pecuniary interest that a councillor has in
the councillor’s principal place of residence, or an interest another person (whose
interests are relevant under clause 4.3 of the Model Code of Conduct) has in that
person’s principal place of residence.

Clause 4.3 of the Model Code of Conduct states that you will have a pecuniary
interestin a matter because of the pecuniary interest of your spouse or your de facto
partner or your relative or because your business partner or employer has a pecuniary
interest. You will also have a pecuniary inferestin a matter because you, your
nominee, your business partner or your employer is a member of a company or ofher
body that has a pecuniary interest in the matter.

“Relative” is defined by clause 4.4 of the IModel Code of Conduct as meaning your,
your spouse’s or your de facto partner’s parent, grandparent, brother, sister, uncle,
aunt, nephew, niece, lineal descendant or adopted child and the spouse or de facto
partner of any of those persons.

You must not make a special disclosure that you know or ought reasonably to know is
false or misleading in a material particular. Complaints about breaches of these
requirements are to be referred to the Office of Local Government and may resulf in
disciplinary action by the Chief Executive of the Office of Local Goverrment or the
NSW Civil and Administrative Tribunal.

This form must be completed by you before the commencement of the council or
council committee meeting at which the special disclosure is being made. The
completed form must be tabled at the meeting. Everyone is entitled to inspect it. The
special disclosure must be recorded in the minutes of the meeting.

Schedule 3: Form of Special Disclosure of Pecuniary Interest Submitted Under Clause 4.37
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Special disclosure of pecuniary interests by [full name of councillor]
in the matter of [insert name of environmental planning instrument]

which is fo be considered at a meeting of the [name of council or council committee
(as the case requires)]

to be held on the day of 20 .

Pecuniary interest

Address of the affected principal
place of residence of the councillor or
an associated person, company or
body (the identified land)
Relationship of identified land to the | The councillor has an interest in the
councillor land (e.g.is the owner or has ancther
[Tick or cross one box.] interest arising out of a mortgage, lease,
frust, opfion or contract, or ofherwise).

o An associated person of the councillor
has an interest in the land.

o An associated company or body of the
councillor has an interest in the land.

IMatter giving rise to pecuniary interest!
MNafure of the land that is subject fo a |o The identified land.

change in zone/planning confrol by |0 Land that adjoins or is adjacent fo oris
the proposed LEP (the subject land)? |in proximity to the identified land.

[Tick or cross one box]

Current zone /planning confrol

[Insert name of curent planning

instrument and identify relevant

rone/planning control applying to the
ubject land]

Proposed change of zone/planning

conftrol

[Insert name of proposed LEP and

identify proposed change of

zone/planning control applying to the

ubject land]

Effect of proposed change of
zone/planning confrol on councillor or
associated person

[Insert one of the following:
“Appreciable financial gain” or
“Appreciable financial loss”)

' Clause 4.1 of the Model Code of Conduct provides that a pecuniary interest is an interest that
a person has in a matter because of a reasonable likelihood or expectation of appreciable
financial gain or loss to the person. A person does not have a pecuniary interest in a matter if
the interest is so remote or insignificant that it could not reasonably be regarded as likely to
influence any decision the person might make in relation to the matter, or if the interest is of a
kind specified in clause 4.6 of the Model Code of Conduct.

2 A pecuniary interest may arise by way of a change of permissible use of land adjoining,
adjacent to or in proximity to land in which a councillor or a person, company or body referred
to in clause 4.3 of the Model Code of Conduct has a proprietary interest
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[If more than one pecuniary interest is to be declared, reprint the above box and fill
in for each additional interest. ]

Councillor’'s signature

Date

[This form is to be retained by the council’s general manager and included in full in
the minutes of the meeting]
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MODEL CODE OF CONDUCT FOR LOCAL COUNCILS IN NSW

2020

ACCESS TO SERVICES

The Office of Local Government is located at:

Street Address: Levels1& 2,5 O'Keefe Avenue, NOWRA NSW 2541
Postal Address: Locked Bag 3015, Nowra, NSW 2541

Phone: 024428 4100

Fax: 02 4428 4199
TTY: 02 4428 4209
Email: olg@olg.nsw.gov.au

Website: www.olg.nsw.gov.au

OFFICE HOURS

Monday to Friday

9.00am to 5.00pm

(Special arrangements may be made if
these hours are unsuitable)

All offices are wheelchair accessible.

ALTERNATIVE MEDIA PUBLICATIONS
Special arrangements can be made for our publications to be provided in large print or an alternative
media format. If you need this service, please contact us on 02 4428 4100.

DISCLAIMER

While every effort has been made to ensure the accuracy of the information in this publication, the
Office of Local Government expressly disclaims any liability to any person in respect of anything
done or not done as a result of the contents of the publication or the data provided.

© Department of Planning, Industry and Environment 2020
Produced by the Department of Planning, Industry and Environment
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This Mode/ Code of Conduct for Local Councils
in NSW (“the Model Code of Conduct”) is made
under section 440 of the Local Government
Act 1993 ("LGA™) and the Local Government
(General) Regulation 2005 (“the Regulation™).

The Model Code of Conduct sets the minimum
standards of conduct for council officials. It

is prescribed by regulation to assist council
officials to:

* understand and comply with the standards
of conduct that are expected of them

* enable them to fulfil their statutory duty
to act honestly and exercise a reasonable
degree of care and diligence (section 439)

* actinaway that enhances public confidence
in local government.

Section 440 of the LGA requires every

council {including county councils) and joint
organisation to adopt a code of conduct that
incorporates the provisions of the Model Code
of Conduct. A council’s or joint organisation’s
adopted code of conduct may also include
provisions that supplement the Model Code

of Conduct and that extend its application to
persons that are not “council officials” for the
purposes of the Model Code of Conduct (eg
volunteers, contractors and members of wholly
advisory committees).

A council’s or joint organisation’s adopted code
of conduct has no effect to the extent that it is
inconsistent with the Model Code of Conduct.
However, a council’s or joint organisation’s
adopted code of conduct may prescribe
requirements that are more onerous than those
prescribed in the Model Code of Conduct.

Introduction

Councillors, administrators, members of staff
of councils, delegates of councils, (including
members of council committees that are
delegates of a council) and any other person
a council’s adopted code of conduct applies
to, must comply with the applicable provisions
of their council’s code of conduct. It is the
personal responsibility of council officials to
comply with the standards in the code and to
regularly review their personal circumstances
and conduct with this in mind.

Failure by a councillor to comply with the
standards of conduct prescribed under this
code constitutes misconduct for the purposes
of the LGA. The LGA provides for a range of
penalties that may be imposed on councillors
for misconduct, including suspension or
disqualification from civic office. A councillor
who has been suspended on three or more
occasions for misconduct is automatically
disqualified from holding civic office for

five years.

Failure by a member of staff to comply with
a council’s code of conduct may give rise to
disciplinary action.

Note: References in the Model Code of Conduct
to councils are also to be taken as references to
county councils and joint organisations.

Note: In adopting the Model Code of Conduct,
joint organisations should adapt it to substitute
the terms “board” for “council”, “chairperson”
for “mayor”, “voting representative” for
“councillor” and “executive officer” for

“general manager”.

Note: In adopting the Model Code of Conduct,
county councils should adapt it to substitute
the term “chairperson” for "mayor” and
“member” for “councillor”.
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Definitions

In this code the following terms have the following meanings:

administrator

committee

complaint

conduct
council

council committee

council committee member

council official

councillor

delegate of council

designated person

election campaign

environmental planning

instrument
general manager
joint organisation

LGA

local planning panel

mayor

an administrator of a council appointed under the LGA other than an
administrator appointed under section 66

see the definition of “council committee”

a code of conduct complaint made for the purposes of clauses 4.1
and 4.2 of the Procedures.

includes acts and omissions
includes county councils and joint organisations

a committee established by a council comprising of councillors, staff
or other persons that the council has delegated functions to and the
council’s audit, risk and improvement committee

a person other than a councillor or member of staff of a council who
is a member of a council committee other than a wholly advisory
committee, and a person other than a councillor who is a member of
the council’s audit, risk and improvement committee

includes councillors, members of staff of a council, administrators,
council committee members, delegates of council and, for the
purposes of clause 4.16, council advisers

any person elected or appointed to civic office, including the mayor
and includes members and chairpersons of county councils and
voting representatives of the boards of joint organisations and
chairpersons of joint organisations

a person (other than a councillor or member of staff of a council) or
body, and the individual members of that body, to whom a function
of the council is delegated

a person referred to in clause 4.8
includes counclil, state and federal election campaigns

has the same meaning as it has in the Environmental Planning and
Assessment Act 1979

includes the executive officer of a joint organisation
a joint organisation established under section 4000 of the LGA
Local Government Act 1993

a local planning panel constituted under the Environmental Planning
and Assessment Act 1979

includes the chairperson of a county council or a joint organisation
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Model Code of Conduct for Local Councils in NSW

members of staff
of a council

the Office

personal information

the Procedures

the Regulation
voting representative

wholly advisory
committee

includes members of staff of county councils and joint organisations

Office of Local Government

information or an opinion (including information or an opinion
forming part of a database and whether or not recorded in a
material form) about an individual whose identity is apparent or can
reasonably be ascertained from the information or opinion

the Procedures for the Administration of the Model Code of Conduct
for Local Councils in NSW prescribed under the Regulation

the Local Government (General) Regulation 2005
a voting representative of the board of a joint organisation

a council committee that the council has not delegated any
functions to
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General Conduct Obligations

General conduct

31  You must not conduct yourself in a
manner that:

a) s likely to bring the council or other
council officials into disrepute

b) is contrary to statutory requirements
or the council’s administrative
requirements or policies

c) isimproper or unethical
d) is an abuse of power

e) causes, comprises or involves
intimidation or verbal abuse

f) involves the misuse of your position to
obtain a private benefit

g) constitutes harassment or bullying
behaviour under this code, or is
unlawfully discriminatory.

3.2 You must act lawfully and honestly,
and exercise a reasonable degree of
care and diligence in carrying out your
functions under the LGA or any other Act.

Harassment and
discrimination

3.6

3.7

You must not harass or unlawfully
discriminate against others, or support
others who harass or unlawfully
discriminate against others, on the
grounds of age, disability, race (including
colour, national or ethnic origin or
immigrant status), sex, pregnancy,
marital or relationship status, family
responsibilities or breastfeeding, sexual
orientation, gender identity or intersex
status or political, religious or other
affiliation.

For the purposes of this code,
“harassment” is any form of behaviour
towards a person that:

a) is not wanted by the person

b) offends, humiliates or intimidates the
person, and

c) creates a hostile environment.

Bullying

(section 439).
3.8 You mustnot engage in bullying

Falrness and eql"ty behaviour towards others.

3.3 You must consider issues consistently, 3.9 For th_e purposes of this_codg, “bu_llying
promptly and fairly. You must deal with behaviour” is any behaviour in which:
matters in accordance with established a) a person or a group of people
procedures, in a non-discriminatory repeatedly behaves unreasonably
manner. towards another person or a group of

3.4 You must take all relevant facts known persons, and
to you, or_that you _shouk_:l be reasonably b) the behaviour creates a risk to health
aware of, into consideration and have and safety
regard to the particular merits of each ’
case. You must not take irrelevant matters ~ 3.10 Bullying behaviour may involve, butis not

or circumstances into consideration when
making decisions.

3.5 Anact or omission in good faith, whether
or not it involves error, will not constitute
a breach of clauses 3.3 or 3.4.

limited to, any of the following types of
behaviour:

a) aggressive, threatening or intimidating
conduct

b) belittling or humiliating comments

n
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c) spreading malicious rumours

d) teasing, practical jokes or ‘initiation
ceremonies’

e) exclusion from work-related events

f) unreasonable work expectations,
including too much or too little work,
or work below or beyond a worker’s
skill level

g) displaying offensive material

h) pressure to behave in an inappropriate
manner.

311 Reasonable management action carried
out in a reasonable manner does not
constitute bullying behaviour for the
purposes of this code. Examples of
reasonable management action may
include, but are not limited to:

a) performance management processes
b) disciplinary action for misconduct

c) informing a worker about
unsatisfactory work performance or
inappropriate work behaviour

d) directing a worker to perform duties in
keeping with their job

e) maintaining reasonable workplace
goals and standards

f) legitimately exercising a regulatory
function

g) legitimately implementing a council
policy or administrative processes.

Work health and safety

3.12 All council officials, including councillors,
owe statutory duties under the Work
Health and Safety Act 2071 (WHS Act).
You must comply with your duties under
the WHS Act and your responsibilities
under any policies or procedures adopted
by the council to ensure workplace health
and safety. Specifically, you must:

12

a) take reasonable care for your own
health and safety

b) take reasonable care that your acts or
omissions do not adversely affect the
health and safety of other persons

c) comply, so far as you are reasonably
able, with any reasonable instruction
that is given to ensure compliance
with the WHS Act and any policies or
procedures adopted by the council to
ensure workplace health and safety

d) cooperate with any reasonable policy
or procedure of the council relating
to workplace health or safety that has
been notified to council staff

e) report accidents, incidents, near
misses, to the general manager or
such other staff member nominated by
the general manager, and take partin
any incident investigations

f) sofar as is reasonably practicable,
consult, co-operate and coordinate
with all others who have a duty under
the WHS Act in relation to the same
matter.

Land use planning,
development
assessment and other
regulatory functions

3.13 You must ensure that land use planning,
development assessment and other
regulatory decisions are properly made,
and that all parties are dealt with fairly.
You must avoid any occasion for suspicion
of improper conduct in the exercise
of land use planning, development
assessment and other regulatory
functions.
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314 In exercising land use planning,
development assessment and other
regulatory functions, you must ensure that
no action, statement or communication
between yourself and others conveys any
suggestion of willingness to improperly
provide concessions or preferential or
unduly unfavourable treatment.

Binding caucus votes

315 You must not participate in binding
caucus votes in relation to matters to be
considered at a council or committee
meeting.

316 For the purposes of clause 3.15, a binding
caucus vote is a process whereby a group

General Conduct Obligations

Obligations in relation

to
3.19

3.20

meetings

You must comply with rulings by the chair
at council and committee meetings or
other proceedings of the council unless

a motion dissenting from the ruling is
passed.

You must not engage in bullying
behaviour (as defined under this Part)
towards the chair, other council officials or
any members of the public present during
council or committee meetings or other
proceedings of the council (such as, but
not limited to, workshops and briefing
sessions).

of councillors are compelled by a threat 3.21 You must not engage in conduct that
of disciplinary or other adverse action to disrupts council or committee meetings or
comply with a predetermined position on other proceedings of the council (such as,
a matter before the council or committee, but not limited to, workshops and briefing
irrespective of the personal views of sessions), or that would otherwise be
individual members of the group on the inconsistent with the orderly conduct of
merits of the matter before the council or meetings.
committee.

3.22 If you are a councillor, you must not

317 Clause 3.15 does not prohibit councillors
from discussing a matter before the
council or committee prior to considering
the matter in question at a council or
committee meeting, or from voluntarily
holding a shared view with other
councillors on the merits of a matter.

318 Clause 3.15 does not apply to a decision
to elect the mayor or deputy mayor, or to
nominate a person to be a member of a
council committee or a representative of
the council on an external body.

engage in any acts of disorder or other
conduct that is intended to prevent the
proper or effective functioning of the
council, or of a committee of the council.
Without limiting this clause, you must not:

a) leave a meeting of the council or
a committee for the purposes of
depriving the meeting of a quorum, or

b) submit a rescission motion with
respect to a decision for the purposes
of voting against it to prevent another
councillor from submitting a rescission
motion with respect to the same
decision, or

c) deliberately seek to impede the
consideration of business at a meeting.

13
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Pecuniary Interests

What is a pecunia ry 4.5 You will not have a pecuniary interest

interest?

41 A pecuniary interest is an interest that you
have in a matter because of a reasonable
likelihood or expectation of appreciable
financial gain or loss to you or a person
referred to in clause 4.3.

4.2 You will not have a pecuniary interest in
a matter if the interest is so remote or
insignificant that it could not reasonably
be regarded as likely to influence any
decision you might make in relation to
the matter, or if the interest is of a kind
specified in clause 4.6.

4.3 For the purposes of this Part, you will
have a pecuniary interest in a matter if the
pecuniary interest is:

(a) your interest, or

in relation to a person referred to in
subclauses 4.3(b) or (c):

(a) if you are unaware of the relevant
pecuniary interest of your spouse,
de facto partner, relative, partner,
employer or company or other body,
or

(b) just because the person is a member
of, or is employed by, a council or a
statutory body, or is employed by the
Crown, or

(c) just because the person is a member
of, or a delegate of a council to, a
company or other body that has a
pecuniary interest in the matter, so
long as the person has no beneficial
interest in any shares of the company
or body.

(b) the interest of your spouse or de facto What interests do not

partner, your relative, or your partner

or employer, or have to be disclosed?

(c) a company or other body of which 4.6 You do not have to disclose the following

you, or your nominee, partner or
employer, is a shareholder or member.

4.4  For the purposes of clause 4.3:
(@) Your “relative” is any of the following:

i) your parent, grandparent, brother,
sister, uncle, aunt, nephew, niece,
lineal descendant or adopted child

i) your spouse’s or de facto partner’s
parent, grandparent, brother, sister,
uncle, aunt, nephew, niece, lineal
descendant or adopted child

iii) the spouse or de facto partner of
a person referred to in paragraphs
(i) and (ii).

(b) "de facto partner” has the same
meaning as defined in section 21C of
the Interpretation Act 1987.

interests for the purposes of this Part:
(a) your interest as an elector

(b) your interest as a ratepayer or person
liable to pay a charge

(c) an interest you have in any matter
relating to the terms on which the
provision of a service or the supply of
goods or commodities is offered to
the public generally, or to a section of
the public that includes persons who
are not subject to this code

(d

—

an interest you have in any matter
relating to the terms on which the
provision of a service or the supply

of goods or commodities is offered

to your relative by the council in the
same manner and subject to the same
conditions as apply to persons who
are not subject to this code

15
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(e) an interest you have as a member
of a club or other organisation or
association, unless the interest is as
the holder of an office in the club or
organisation (whether remunerated or
not)

(f) if you are a council committee
member, an interest you have as
a person chosen to represent the
community, or as a member of a non-
profit organisation or other community
or special interest group, if you have
been appointed to represent the
organisation or group on the council
committee

(g) an interest you have relating to a
contract, proposed contract or other
matter, if the interest arises only
because of a beneficial interest in
shares in a company that does not
exceed 10 per cent of the voting rights
in the company

(h

—r

an interest you have arising from the
proposed making by the council of
an agreement between the council
and a corporation, association or
partnership, being a corporation,
association or partnership that has
more than 25 members, if the interest
arises because your relative is a
shareholder (but not a director) of
the corporation, or is a member (but
not a member of the committee) of
the association, or is a partner of the
partnership

(i) an interest you have arising from the
making by the council of a contract
or agreement with your relative for,
or in relation to, any of the following,
but only if the proposed contract
or agreement is similar in terms and
conditions to such contracts and
agreements as have been made, or
as are proposed to be made, by the
council in respect of similar matters
with other residents of the area:

16

4.7

i) the performance by the council at
the expense of your relative of any
work or service in connection with
roads or sanitation

ii) security for damage to footpaths
or roads

iii) any other service to be rendered,
or act to be done, by the council
by or under any Act conferring
functions on the council, or by or
under any contract

(j) aninterest relating to the payment
of fees to councillors (including the
mayor and deputy mayor)

(k

R

an interest relating to the payment of
expenses and the provision of facilities
to councillors (including the mayor
and deputy mayor) in accordance with
a policy under section 252 of the LGA,

() aninterest relating to an election
to the office of mayor arising from
the fact that a fee for the following
12 months has been determined for the
office of mayor

(m)an interest of a person arising from
the passing for payment of a regular
account for the wages or salary of
an employee who is a relative of the
person

(n) an interest arising from being covered
by, or a proposal to be covered by,
indemnity insurance as a councillor or
a council committee member

=

(o) an interest arising from the
appointment of a councillor to a body
as a representative or delegate of

the council, whether or not a fee or
other recompense is payable to the

representative or delegate.

For the purposes of clause 4.6, “relative”
has the same meaning as in clause 4.4,
but includes your spouse or de facto
partner.

Broken Hill City Council

Page 91



REVIEW OF CODE OF CONDUCT POLICY Attachment 2
OLG Model Code of Conduct for
NSW Councils

Pecuniary Interests

\n, H 410 A designated person must disclosein
hat d|5C|05ures writing to the general manager (or if
must be made by b= the person is the general manager, to

- 2 the council) the nature of any pecuniary
deS|gnated person H interest the person has in any council

4.8 Designated persons include: matter with which the person is dealing as

(a) the general manager

(b) other senior staff of the council for the
purposes of section 332 of the LGA

(c) a person (other than a member of the
senior staff of the council) whois a
member of staff of the council or a
delegate of the council and who holds
a position identified by the council as
the position of a designated person
because it involves the exercise of
functions (such as regulatory functions
or contractual functions) that, in their
exercise, could give rise to a conflict
between the person’s duty as a
member of staff or delegate and the
person’s private interest

(e

et

a person (other than a member of
the senior staff of the council) who
is a member of a committee of the
council identified by the council as
a committee whose members are
designated persons because the
functions of the committee involve
the exercise of the council’s functions
(such as regulatory functions or
contractual functions) that, in their
exercise, could give rise to a conflict
between the member’s duty as a
member of the committee and the
member’s private interest.

4.9 A designated person:

(@) must prepare and submit written
returns of interests in accordance with
clauses 4.21, and

(b) must disclose pecuniary interests in
accordance with clause 4.10.

soon as practicable after becoming aware
of the interest.

411 Clause 4.10 does not require a designated
person who is a member of staff of the
council to disclose a pecuniary interest if
the interest relates only to the person’s
salary as a member of staff, or to their
other conditions of employment.

412 The general manager must, on receiving a
disclosure from a designated person, deal
with the matter to which the disclosure
relates or refer it to another person to
deal with.

413 A disclosure by the general manager
must, as soon as practicable after the
disclosure is made, be laid on the table at
a meeting of the council and the council
must deal with the matter to which the
disclosure relates or refer it to another
person to deal with.

What disclosures must
be made by council staff
other than designated
persons?

414 A member of staff of council, other than
a designated person, must disclose in
writing to their manager or the general
manager the nature of any pecuniary
interest they have in a matter they are
dealing with as soon as practicable after
becoming aware of the interest.

415 The staff member’s manager or the
general manager must, on receiving a
disclosure under clause 4.14, deal with the
matter to which the disclosure relates or
refer it to another person to deal with.

17
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What disclosures must
be made by council
advisers?

416 A person who, at the request or with
the consent of the council or a council
committee, gives advice on any matter at
any meeting of the council or committee,
must disclose the nature of any pecuniary
interest the person has in the matter
to the meeting at the time the advice
is given. The person is not required
to disclose the person’s interest as an
adviser.

417 A person does not breach clause 4.16 if
the person did not know, and could not
reasonably be expected to have known,
that the matter under consideration at the
meeting was a matter in which they had a

pecuniary interest.

What disclosures
must be made by a
councillor?

4.20 A councillor:

(a) must prepare and submit written
returns of interests in accordance with
clause 4.21, and

(b) must disclose pecuniary interests
in accordance with clause 4.28 and
comply with clause 4.29 where it is
applicable.

What disclosures must
be made by a council
committee member?

418 A council committee member must
disclose pecuniary interests in accordance
with clause 4.28 and comply with clause

429,

419 For the purposes of clause 4.18, a “council
committee member” includes a member
of staff of council who is a member of the
committee.

18

Disclosure of interests in
written returns

4.21 A councillor or designated person must
make and lodge with the general manager
a return in the form set out in schedule 2
to this code, disclosing the councillor’s or
designated person’s interests as specified
in schedule 1 to this code within 3 months
after:

(a) becoming a councillor or designated
person, and

(b) 30 June of each year, and

(c) the councillor or designated person
becoming aware of an interest they are
required to disclose under schedule 1
that has not been previously disclosed
in areturn lodged under paragraphs
(a) or (b).

4.22 A person need not make and lodge a
return under clause 4.21, paragraphs (a)
and (b) if:

(a) they made and lodged a return under
that clause in the preceding 3 months,
or

(b) they have ceased to be a councillor or
designated person in the preceding 3
months.
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4.23 A person must not make and lodge a
return that the person knows or ought
reasonably to know is false or misleading
in a material particular.

4.24 The general manager must keep a register
of returns required to be made and
lodged with the general manager.

4.25 Returns required to be lodged with the
general manager under clause 4.21(a) and

Pecuniary Interests

(b) at any time during which the council or
committee is voting on any question in
relation to the matter.

4.30 In the case of a meeting of a board of a

joint organisation, a voting representative
is taken to be present at the meeting for
the purposes of clauses 4.28 and 4.29
where they participate in the meeting by
telephone or other electronic means.

(b) must be tabled at the first meeting of 4.31 A disclosure made at a meeting of a
the council after the last day the return is council or council committee must be
required to be lodged. recorded in the minutes of the meeting.
4.26 Returns required to be lodged with the 4.32 A general notice may be given to the
general manager under clause 4.21(c) general manager in writing by a councillor
must be tabled at the next council or a council committee member to the
meeting after the return is lodged. effect that the councillor or council
_ _ _ committee member, or the councillor’s or
4.27 Information contained in returns made council committee member’s spouse, de
and lodged under clause 4.21is to be facto partner or relative, is:
made publicly available in accordance
with the requirements of the Government (@) a member of, or in the employment of,
Information (Public Access) Act 2009, the a specified company or other body, or
Government Information (Public Access) _
Regulation 2009 and any guidelines () a partr_le_r of, or in the employment of,
issued by the Information Commissioner. a specified person.
Such a notice is, unless and until the
1 1 notice is withdrawn or until the end of
DlSCIOsure Of pecunlary the term of the council in which it is
interests at meetings given (whichever is the sooner), sufficient
i i i disclosure of the councillor’s or council
4.28 A councillor or a council c_omrr_uttee committee member’s interest in a matter
_member who hE_’S a pe_cunlary |ntere_st relating to the specified company, body
!n any matter with whlc_h the council or person that may be the subject of
15 cor_wcerned, and Wh? 15 presen_t ata consideration by the council or council
me_etlng of the co_uncn_or comr_mttee at committee after the date of the notice.
which the matter is being considered,
must disclose the nature of the interest to  4.33 A councillor or a council committee

the meeting as soon as practicable.

4.29 The councillor or council committee
member must not be present at, or in
sight of, the meeting of the council or
committee:

(a) at any time during which the matter is
being considered or discussed by the
council or committee, or

member is not prevented from being
present at and taking partin a meeting

at which a matter is being considered, or
from voting on the matter, merely because
the councillor or council committee
member has an interest in the matter of a
kind referred to in clause 4.6.

19
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4.34 A person does not breach clauses 4.28
or 4.29 if the person did not know,
and could not reasonably be expected
to have known, that the matter under
consideration at the meeting was a matter
in which they had a pecuniary interest.

4.35 Despite clause 4.29, a councillor who

has a pecuniary interest in a matter may
participate in a decision to delegate
consideration of the matter in question to

another body or person.

4.36 Clause 4.29 does not apply to a councillor
who has a pecuniary interest in a matter

that is being considered at a meeting if:
(a) the matteris a proposal relating to:

(i) the making of a principal
environmental planning instrument
applying to the whole or a
significant portion of the council’s
area, or

(ii) the amendment, alteration or
repeal of an environmental
planning instrument where
the amendment, alteration or
repeal applies to the whole or a
significant portion of the council’s
area, and

(b) the pecuniary interest arises only
because of an interest of the councillor
in the councillor’s principal place of
residence or an interest of another
person (whose interests are relevant
under clause 4.3) in that person’s
principal place of residence, and

(c) the councillor made a special
disclosure under clause 4.37 in
relation to the interest before the

commencement of the meeting.

20

4.37

4.38

4.39

A special disclosure of a pecuniary
interest made for the purposes of clause
4 .36(c) must:

(a) bein the form set out in schedule 3 of
this code and contain the information
required by that form, and

(b) be laid on the table at a meeting of
the council as soon as practicable
after the disclosure is made, and the
information contained in the special
disclosure is to be recorded in the
minutes of the meeting.

The Minister for Local Government may,
conditionally or unconditionally, allow a
councillor or a council committee member
who has a pecuniary interest in a matter
with which the council is concerned to

be present at a meeting of the council

or committee, to take partin the
consideration or discussion of the matter
and to vote on the matter if the Minister is
of the opinion:

(a) that the number of councillors
prevented from voting would be so
great a proportion of the whole as to
impede the transaction of business, or

(b) that it is in the interests of the electors
for the area to do so.

A councillor or a council committee
member with a pecuniary interest in a
matter who is permitted to be present at
a meeting of the council or committee,
to take part in the consideration or
discussion of the matter and to vote on
the matter under clause 4.38, must still
disclose the interest they have in the
matter in accordance with clause 4.28.
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Non-Pecuniary Conflicts of Interest

What is a non-pecuniary Managing non-pecuniary
conflict of interest? conflicts of interest

51 Non-pecuniary interests are private or 5.6 Where you have a non-pecuniary conflict
personal interests a council official has of interest in a matter for the purposes of
that do not amount to a pecuniary interest clause 5.2, you must disclose the relevant
as defined in clause 4.1 of this code. These private interest you have in relation to
commonly arise out of family or personal the matter fully and in writing as soon
relationships, or out of involvement in as practicable after becoming aware of
sporting, social, religious or other cultural the non-pecuniary conflict of interest
groups and associations, and may include and on each occasion on which the
an interest of a financial nature. non-pecuniary conflict of interest arises

in relation to the matter. In the case of

5.2 A non-pecuniary conflict of interest members of council staff other than the
exists where a reasonable and informed general manager, such a disclosure is to
person would perceive that you could be made to the staff member’s manager.
be influenced by a private interest when In the case of the general manager, such a
carrying out your official functions in disclosure is to be made to the mayor.
relation to a matter.

5.7 If a disclosure is made at a council or

5.3 The personal or political views of a council committee meeting, both the disclosure
official do not constitute a private interest and the nature of the interest must be
for the purposes of clause 5.2. recorded in the minutes on each occasion

5.4 Non-pecuniary conflicts of interest must on which the non-pecuniary conflict of
be identified and appropriately managed in_terest ari_ses. T_his disclosure constitutes
to uphold community confidence in disclosure in writing for the purposes of
the probity of council decision-making. clause 5.6.

The onus is on you to identify any non- 5.8 How you manage a non-pecuniary conflict

pecur_nary conflict of interest ygu may of interest will depend on whether or not

h‘:ave in mattgrs that you deal wlth,_t9 it is significant.

disclose the interest fully and in writing,

and to take appropriate action to manage 5.9 Asageneral rule, a non-pecuniary conflict

the conflict in accordance with this code. of interest will be significant where it does
not involve a pecuniary interest for the

5.5 When considering whether or not you

have a non-pecuniary conflict of interest
in a matter you are dealing with, itis
always important to think about how
others would view your situation.

purposes of clause 4.1, but it involves:

a) arelationship between a council
official and another person who is
affected by a decision or a matter
under consideration that is particularly
close, such as a current or former
spouse or de facto partner, a relative
for the purposes of clause 4.4 or
another person from the council
official’s extended family that the
council official has a close personal
relationship with, or another person
living in the same household

23
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b) other relationships with persons
who are affected by a decision or a
matter under consideration that are
particularly close, such as friendships
and business relationships. Closeness
is defined by the nature of the
friendship or business relationship, the
frequency of contact and the duration
of the friendship or relationship.

c) an affiliation between the council
official and an organisation (such
as a sporting body, club, religious,
cultural or charitable organisation,
corporation or association) that is
affected by a decision or a matter
under consideration thatis particularly
strong. The strength of a council
official’s affiliation with an organisation
is to be determined by the extent to
which they actively participate in the
management, administration or other
activities of the organisation.

d) membership, as the council’s
representative, of the board or
management committee of an
organisation that is affected by
a decision or a matter under
consideration, in circumstances where
the interests of the council and the
organisation are potentially in conflict
in relation to the particular matter

e) a financial interest (other than an
interest of a type referred to in clause
4.6) that is not a pecuniary interest for
the purposes of clause 4.1

f) the conferral or loss of a personal
benefit other than one conferred or
lost as a member of the community or
a broader class of people affected by
a decision.

24

5.10 Significant non-pecuniary conflicts of

5.1

5.12

5.13

interest must be managed in one of two
ways:

a) by not participating in consideration
of, or decision making in relation to,
the matter in which you have the
significant non-pecuniary conflict of
interest and the matter being allocated
to another person for consideration or
determination, or

b) if the significant non-pecuniary
conflict of interest arises in relation
to a matter under consideration at
a council or committee meeting, by
managing the conflict of interest as
if you had a pecuniary interest in the
matter by complying with clauses 4.28
and 4.29.

If you determine that you have a non-
pecuniary conflict of interest in a matter
that is not significant and does not
require further action, when disclosing the
interest you must also explain in writing
why you consider that the non-pecuniary
conflict of interest is not significant and
does not require further action in the
circumstances.

If you are a member of staff of council
other than the general manager, the
decision on which option should be taken
to manage a non-pecuniary conflict of
interest must be made in consultation
with and at the direction of your manager.
In the case of the general manager, the
decision on which option should be taken
to manage a non-pecuniary conflict of
interest must be made in consultation with
and at the direction of the mayor.

Despite clause 5.10(b), a councillor who
has a significant non-pecuniary conflict
of interest in a matter, may participate in
a decision to delegate consideration of
the matter in question to another body or
person.
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Council committee members are not
required to declare and manage a
non-pecuniary conflict of interest in
accordance with the requirements of this
Part where it arises from an interest they
have as a person chosen to represent the
community, or as a member of a non-
profit organisation or other community or
special interest group, if they have been
appointed to represent the organisation
or group on the council committee.

Political donations

515

5.16

517

Councillors should be aware that matters
before council or committee meetings
involving their political donors may also
give rise to a non-pecuniary conflict of
interest.

Where you are a councillor and have
received or knowingly benefitted from a
reportable political donation:

a) made by a major political donor in the
previous four years, and

b) the major political donor has a matter
before council,

you must declare a non-pecuniary
conflict of interest in the matter, disclose
the nature of the interest, and manage

the conflict of interest as if you had

a pecuniary interest in the matter by
complying with clauses 4.28 and 4.29. A
disclosure made under this clause must be
recorded in the minutes of the meeting.

For the purposes of this Part:

a) a "reportable political donation” has
the same meaning as it has in section
6 of the Electoral Funding Act 2018

b) “major political donor” has the same
meaning as it has in the Electoral
Funding Act 2018.

Non-Pecuniary Conflicts of Interest

5.18 Councillors should note that political
donations that are not a “reportable
political donation”, or political donations
to a registered political party or group
by which a councillor is endorsed,
may still give rise to a non-pecuniary
conflict of interest. Councillors should
determine whether or not such conflicts
are significant for the purposes of clause
5.9 and take the appropriate action to
manage them.

5.19 Despite clause 5.16, a councillor who has
received or knowingly benefitted from a
reportable political donation of the kind
referred to in that clause, may participate
in a decision to delegate consideration of
the matter in question to another body or
person.

Loss of quorum as a
result of compliance
with this Part

5.20 A councillor who would otherwise be
precluded from participating in the
consideration of a matter under this
Part because they have a non-pecuniary
conflict of interest in the matter is
permitted to participate in consideration
of the matter if:

a) the matter is a proposal relating to:

i) the making of a principal
environmental planning instrument
applying to the whole or a
significant portion of the council’s
area, or

i) the amendment, alteration or
repeal of an environmental
planning instrument where
the amendment, alteration or
repeal applies to the whole or a
significant portion of the council’s
area, and
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b) the non-pecuniary conflict of interest
arises only because of an interest that
a person has in that person’s principal
place of residence, and

c) the councillor discloses the interest
they have in the matter that would
otherwise have precluded their
participation in consideration of the
matter under this Part in accordance
with clause 5.6.

5.21 The Minister for Local Government may,
conditionally or unconditionally, allow a
councillor or a council committee member
who is precluded under this Part from
participating in the consideration of a
matter to be present at a meeting of the
council or committee, to take part in the
consideration or discussion of the matter
and to vote on the matter if the Minister is
of the opinion:

a) that the number of councillors
prevented from voting would be so
great a proportion of the whole as to
impede the transaction of business, or

b) that it is in the interests of the electors
for the area to do so.

5.22 Where the Minister exempts a councillor
or committee member from complying
with a requirement under this Part under
clause 5.21, the councillor or committee
member must still disclose any interests
they have in the matter the exemption

applies to, in accordance with clause 5.6.

26

Other business or
employment

5.23

5.24

5.25

5.26

5.27

The general manager must not engage,
for remuneration, in private employment,
contract work or other business outside
the service of the council without the
approval of the council.

A member of staff must not engage, for
remuneration, in private employment,
contract work or other business outside
the service of the council that relates

to the business of the council or that
might conflict with the staff member’s
council duties unless they have notified
the general manager in writing of the
employment, work or business and the
general manager has given their written
approval for the staff member to engage
in the employment, work or business.

The general manager may at any time
prohibit a member of staff from engaging,
for remuneration, in private employment,
contract work or other business outside
the service of the council that relates to
the business of the council, or that might
conflict with the staff member’s council
duties.

A member of staff must not engage, for
remuneration, in private employment,
contract work or other business outside
the service of the council if prohibited
from doing so.

Members of staff must ensure that any
outside employment, work or business
they engage in will not:

a) conflict with their official duties

b) involve using confidential information
or council resources obtained through
their work with the council including
where private use is permitted
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¢) require them to work while on council
duty

d) discredit or disadvantage the council

e) pose, due to fatigue, a risk to their
health or safety, or to the health and
safety of their co-workers.

Personal dealings with
council

5.28 You may have reason to deal with
your council in your personal capacity
(for example, as a ratepayer, recipient
of a council service or applicant for
a development consent granted by
council). You must not expect or request
preferential treatment in relation to any
matter in which you have a private interest
because of your position. You must avoid
any action that could lead members of
the public to believe that you are seeking
preferential treatment.

5.29 You must undertake any personal dealings
you have with the council in a manner that
is consistent with the way other members
of the community deal with the council.
You must also ensure that you disclose
and appropriately manage any conflict
of interest you may have in any matter in
accordance with the requirements of this
code.

27
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6.1 For the purposes of this Part, a gift or H H
a benefit is something offered to or Glfts and beneflts
received by a council official or someone 6.3 You must avoid situations that would give
personally associated with them for their rise to the appearance that a person or
personal use and enjoyment. body is attempting to secure favourable
treatment from you or from the council,
6.2 A reference to a gift or benefit in this Part through the provision of gifts, benefits or
does not include: hospitality of any kind to you or someone
a) items with a value of $10 or less personally associated with you.
6.4 A gift or benefitis deemed to have been

b) a political donation for the purposes of
the Electoral Funding Act 2018

c) a gift provided to the council as part
of a cultural exchange or sister-city
relationship that is not converted for
the personal use or enjoyment of any
individual council official or someone
personally associated with them

d) a benefit or facility provided by the
council to an employee or councillor

e) attendance by a council official at a
work-related event or function for the
purposes of performing their official
duties, or

f) free or subsidised meals, beverages
or refreshments provided to council
officials in conjunction with the
performance of their official duties
such as, but not limited to:

) the discussion of official business

i) work-related events such as
council-sponsored or community
events, training, education sessions
or workshops

jiiiy conferences
iv) council functions or events

v) social functions organised
by groups, such as council
committees and community
organisations.

accepted by you for the purposes of
this Part, where it is received by you or
someone personally associated with you.

How are offers of gifts
and benefits to be dealt
with?

6.5

You must not:

a) seek or accept a bribe or other
improper inducement

b) seek gifts or benefits of any kind

c) accept any gift or benefit that may
create a sense of obligation on your
part, or may be perceived to be
intended or likely to influence you in
carrying out your public duty

d) subject to clause 6.7, accept any gift
or benefit of more than token value as
defined by clause 6.9

e) accept an offer of cash or a cash-like
gift as defined by clause 6.13,
regardless of the amount

f) participate in competitions for prizes
where eligibility is based on the
council being in or entering into a
customer-supplier relationship with
the competition organiser

g) personally benefit from reward points
programs when purchasing on behalf
of the council.
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6.6 Where you receive a gift or benefit of any
value other than one referred to in clause
6.2, you must disclose this promptly to
your manager or the general managerin
writing. The recipient, manager, or general
manager must ensure that, at a minimum,
the following details are recorded in the
council’s gift register:

a) the nature of the gift or benefit

b) the estimated monetary value of the
gift or benefit

c) the name of the person who provided
the gift or benefit, and

d) the date on which the gift or benefit
was received.

6.7 Where you receive a gift or benefit
of more than token value that cannot
reasonably be refused or returned, the
gift or benefit must be surrendered to the
council, unless the nature of the gift or
benefit makes this impractical.

Gifts and benefits of

token value

6.8 You may accept gifts and benefits of
token value. Gifts and benefits of token
value are one or more gifts or benefits
received from a person or organisation
over a 12-month period that, when
aggregated, do not exceed a value of
$100. They include, but are not limited to:

a) invitations to and attendance at local
social, cultural or sporting events with
a ticket value that does not exceed
$100

b) gifts of alcohol that do not exceed a
value of $100

c) ties, scarves, coasters, tie pins, diaries,
chocolates or flowers or the like

d) prizes or awards that do not exceed
$100 in value.

30

Gifts and benefits of

more than token value

6.9 Gifts or benefits that exceed $100 in value
are gifts or benefits of more than token
value for the purposes of clause 6.5(d)
and, subject to clause 6.7, must not be
accepted.

6.10 Gifts and benefits of more than token
value include, but are not limited to,
tickets to major sporting events (such
as international matches or matches in
national sporting codes) with a ticket
value that exceeds $100, corporate
hospitality at a corporate facility at
major sporting events, free or discounted
products or services for personal use
provided on terms that are not available
to the general public or a broad class
of persons, the use of holiday homes,
artworks, free or discounted travel.

6.11 Where you have accepted a gift or
benefit of token value from a person
or organisation, you must not accept
a further gift or benefit from the same
person or organisation or another
person associated with that person or
organisation within a single 12-month
period where the value of the gift, added
to the value of earlier gifts received from
the same person or organisation, or a
person associated with that person or
organisation, during the same 12-month
period would exceed $100 in value.

6.12 For the purposes of this Part, the value of
a gift or benefit is the monetary value of
the gift or benefit inclusive of GST.
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“Cash-like gifts”

6.13 For the purposes of clause 6.5(g), “cash-
like gifts” include, but are not limited to,
gift vouchers, credit cards, debit cards
with credit on them, prepayments such as
phone or internet credit, lottery tickets,
memberships or entitlements to discounts
that are not available to the general public
or a broad class of persons.

Improper and undue
influence

6.14 You must not use your position to
influence other council officials in the
performance of their official functions to
obtain a private benefit for yourself or
for somebody else. A councillor will not
be in breach of this clause where they
seek to influence other council officials
through the proper exercise of their role
as prescribed under the LGA.

6.15 You must not take advantage (or seek to
take advantage) of your status or position
with council, or of functions you perform
for council, in order to obtain a private
benefit for yourself or for any other
person or body.

3
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Obligations of
councillors and

administrators

71 Each council is a body politic. The
councillors or administrator/s are the
governing body of the council. Under
section 223 of the LGA, the role of the
governing body of the council includes
the development and endorsement of the
strategic plans, programs, strategies and
policies of the council, including those
relating to workforce policy, and to keep
the performance of the council under
review.

7.2  Councillors or administrators must not:

a) direct council staff other than by
giving appropriate direction to the
general manager by way of council
or committee resolution, or by the
mayor or administrator exercising their
functions under section 226 of the
LGA

b) inany public or private forum, direct
or influence, or attempt to direct or
influence, any other member of the
staff of the council or a delegate of the
council in the exercise of the functions
of the staff member or delegate

c) contact a member of the staff of the
council on council-related business
unless in accordance with the policy
and procedures gaoverning the
interaction of councillors and council
staff that have been authorised by the
council and the general manager

d) contact or issue instructions to any of
the council’s contractors, including the
council’s legal advisers, unless by the
mayor or administrator exercising their
functions under section 226 of the
LGA.

7.3

Relationships Between Council Officials

Despite clause 7.2, councillors may
contact the council’s external auditor

or the chair of the council’s audit risk
and improvement committee to provide
information reasonably necessary for
the external auditor or the audit, risk and
improvement committee to effectively
perform their functions.

Obligations of staff

7.4

7.5

Under section 335 of the LGA, the role of
the general manager includes conducting
the day-to-day management of the
council in accordance with the strategic
plans, programs, strategies and policies of
the council, implementing without undue
delay, lawful decisions of the council

and ensuring that the mayor and other
councillors are given timely information
and advice and the administrative

and professional support necessary

to effectively discharge their official
functions.

Members of staff of council must:

a) give their attention to the business of
the council while on duty

b) ensure that their work is carried out
ethically, efficiently, economically and
effectively

c) carry out reasonable and lawful
directions given by any person having
authority to give such directions

d) give effect to the lawful decisions,
policies and procedures of the council,
whether or not the staff member
agrees with or approves of them

e) ensure that any participation in
political activities outside the service
of the council does not interfere with
the performance of their official duties.
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Inappropriate
interactions

7.6  You mustnot engage in any of the
following inappropriate interactions:

a) councillors and administrators
approaching staff and staff
organisations to discuss individual or
operational staff matters (other than
matters relating to broader workforce
policy), grievances, workplace
investigations and disciplinary matters

b) council staff approaching councillors
and administrators to discuss
individual or operational staff matters
(other than matters relating to
broader workforce policy), grievances,
workplace investigations and
disciplinary matters

c) subject to clause 8.6, council staff
refusing to give information that is
available to other councillors to a
particular councillor

d) councillors and administrators who
have lodged an application with the
council, discussing the matter with
council staff in staff-only areas of the
council

e) councillors and administrators
approaching members of local
planning panels or discussing any
application that is either before the
panel or that will come before the
panel at some future time, except
during a panel meeting where the
application forms part of the agenda
and the councillor or administrator has
aright to be heard by the panel at the
meeting

f) councillors and administrators being
overbearing or threatening to council
staff

34
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h)

K)

council staff being overbearing
or threatening to councillors or
administrators

councillors and administrators making
personal attacks on council staff or
engaging in conduct towards staff
that would be contrary to the general
conduct provisions in Part 3 of this
code in public forums including social
media

councillors and administrators

directing or pressuring council staff
in the performance of their work, or
recommendations they should make

council staff providing ad hoc advice
to councillors and administrators
without recording or documenting the
interaction as they would if the advice
was provided to a member of the
community

council staff meeting with applicants
or objectors alone AND outside office
hours to discuss planning applications
or proposals

councillors attending on-site
inspection meetings with lawyers
and/or consultants engaged by the
council associated with current or
proposed legal proceedings unless
permitted to do so by the council’s
general manager or, in the case of the
mayor or administrator, unless they
are exercising their functions under
section 226 of the LGA.
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Councillor and
administrator access to
information

8.1

8.2

8.3

8.4

8.5

The general manager is responsible

for ensuring that councillors and
administrators can access information
necessary for the performance of their
official functions. The general manager
and public officer are also responsible
for ensuring that members of the public
can access publicly available council
information under the Government
Information (Public Access) Act 2009 (the
GIPA Act).

The general manager must provide
councillors and administrators with the
information necessary to effectively
discharge their official functions.

Members of staff of council must
provide full and timely information to
councillors and administrators sufficient
to enable them to exercise their official
functions and in accordance with council
procedures.

Members of staff of council who provide
any information to a particular councillor
in the performance of their official
functions must also make it available to
any other councillor who requests it and in
accordance with council procedures.

Councillors and administrators who have a
private interest only in council information
have the same rights of access as any
member of the public.

Access to Information and Council Resources

8.6 Despite clause 8.4, councillors and
administrators who are precluded from
participating in the consideration of a
matter under this code because they
have a conflict of interest in the matter,
are not entitled to request access to
council information in relation to the
matter unless the information is otherwise
available to members of the public, or
the council has determined to make the
information available under the GIPA Act.

Councillors and
administrators to
properly examine and
consider information

8.7 Councillors and administrators must
ensure that they comply with their
duty under section 439 of the LGA to
act honestly and exercise a reasonable
degree of care and diligence by properly
examining and considering all the
information provided to them relating to
matters that they are required to make a
decision on.

Refusal of access to
information

8.8 Where the general manager or public
officer determine to refuse access to
information requested by a councillor or
administrator, they must act reasonably. In
reaching this decision they must take into
account whether or not the information
requested is necessary for the councillor
or administrator to perform their official
functions (see clause 8.2) and whether
they have disclosed a conflict of interest
in the matter the information relates to
that would preclude their participation in
consideration of the matter (see clause
8.6). The general manager or public
officer must state the reasons for the
decision if access is refused.

37

Broken Hill City Council

Page 112



REVIEW OF CODE OF CONDUCT POLICY

Attachment 2
OLG Model Code of Conduct for
NSW Councils

Model Code of Conduct for Local Councils in NSW

Use of certain council

information

8.9 Inregard to information obtained in your

capacity as a council official, you must:

a) subject to clause 8.14, only access
council information needed for council
business

b) notuse that council information for
private purposes

c) not seek or obtain, either directly
or indirectly, any financial benefit or
other improper advantage for yourself,
or any other person or body, from any
information to which you have access
by virtue of your office or position with
council

d) only release council information in
accordance with established council
policies and procedures and in
compliance with relevant legislation.

Use and security of
confidential information

8.10 You must maintain the integrity and
security of confidential information in
your possession, or for which you are
responsible.

8.11 In addition to your general obligations
relating to the use of council information,

you must:

a) only access confidential information
that you have been authorised to
access and only do so for the purposes
of exercising your official functions

b) protect confidential information

c) only release confidential information if
you have authority to do so

d) only use confidential information for
the purpose for which it is intended to
be used

e)

£

@D

not use confidential information
gained through your official position
for the purpose of securing a private
benefit for yourself or for any other
person

not use confidential information

with the intention to cause harm or
detriment to the council or any other
person or body

not disclose any confidential
information discussed during a
confidential session of a council or
committee meeting or any other
confidential forum (such as, but not
limited to, workshops or briefing
sessions).

Personal information

8.12 When dealing with personal information
you must comply with:

a)

b)

c)

d)

e)

the Privacy and Personal Information
Protection Act 1998

the Health Records and Information
Privacy Act 2002

the Information Protection Principles
and Health Privacy Principles

the council’s privacy management
plan

the Privacy Code of Practice for Local
Government

Use of council resources

8.13 You must use council resources ethically,
effectively, efficiently and carefully in
exercising your official functions, and
must not use them for private purposes,
except when supplied as part of a
contract of employment (but not for
private business purposes), unless this use
is lawfully authorised and proper payment
is made where appropriate.
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8.14

8.15

8.16

8.17

8.18

Union delegates and consultative
committee members may have reasonable
access to council resources and
information for the purposes of carrying
out their industrial responsibilities,
including but not limited to:

a) the representation of members with
respect to disciplinary matters

b) the representation of employees with
respect to grievances and disputes

c¢) functions associated with the role of
the local consultative committee.

You must be scrupulous in your use of
council property, including intellectual
property, official services, facilities,
technology and electronic devices and
must not permit their misuse by any other
person or body.

You must avoid any action or situation
that could create the appearance that
council property, official services or public
facilities are being improperly used for
your benefit or the benefit of any other
person or body.

You must not use council resources
(including council staff), property or
facilities for the purpose of assisting

your election campaign or the election
campaigns of others unless the resources,
property or facilities are otherwise
available for use or hire by the public and
any publicly advertised fee is paid for use
of the resources, property or facility.

You must not use the council letterhead,
council crests, council email or social
media or other information that could
give the appearance it is official council
material:

a) for the purpose of assisting your
election campaign or the election
campaign of others, or

b) for other non-official purposes.

Access to Information and Council Resources

8.19 You must not convert any property of the
council to your own use unless properly
authorised.

Internet access

8.20 You must not use council’s computer
resources or mobile or other devices
to search for, access, download or
communicate any material of an offensive,
obscene, pornographic, threatening,
abusive or defamatory nature, or that
could otherwise lead to criminal penalty
or civil liability and/or damage the
council’s reputation.

Council record keeping

8.21 You must comply with the requirements
of the State Records Act 1998 and the
council’s records management policy.

8.22 All information created, sent and received
in your official capacity is a council record
and must be managed in accordance with
the requirements of the State Records Act
1998 and the council’s approved records
management policies and practices.

8.23 Allinformation stored in either soft or
hard copy on council supplied resources
(including technology devices and email
accounts) is deemed to be related to the
business of the council and will be treated
as council records, regardless of whether
the original intention was to create the
information for personal purposes.

8.24 You must not destroy, alter, or dispose
of council information or records, unless
authorised to do so. If you need to alter
or dispose of council information or
records, you must do so in consultation
with the council’s records manager and
comply with the requirements of the State
Records Act 1998.
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Councillor access to
council buildings

8.25 Councillors and administrators are entitled
to have access to the council chamber,
committee room, mayor's office (subject
to availability), councillors’ rooms, and
public areas of council’s buildings during
normal business hours and for meetings.
Councillors and administrators needing
access to these facilities at other times
must obtain authority from the general
manager.

8.26 Councillors and administrators must
not enter staff-only areas of council
buildings without the approval of the
general manager (or their delegate) or as
provided for in the procedures governing
the interaction of councillors and council
staff.

8.27 Councillors and administrators must
ensure that when they are within a staff
only area they refrain from conduct
that could be perceived to improperly
influence council staff decisions.
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Complaints made for an

Detrimental action

improper purpose 9.3 You must not take detrimental action
or cause detrimental action to be taken
91 You must_ not make or threaten_ to make against a person substantially in reprisal
@ complaint or cause a complaint to be for a complaint they have made alleging a
made alleging a breach of this code for an breach of this code.
improper purpose.
9.4 You must not take detrimental action
9.2 For the purposes of clause 9.1, a complaint or cause detrimental action to be taken
?s m_aQe for an improper_purpose where it against a person substantially in reprisal
is trivial, frivolous, vexatious or not made for any function they have exercised under
in good faith, or where it otherwise lacks the Procedures.
merit and has been made substantially for
one or more of the following purposes: 9.5 For the purposes of clauses 9.3 and 9.4,

a) to bully, intimidate or harass another
council official

b) to damage another council official’s
reputation

¢) to obtain a political advantage

d) to influence a council official in the
exercise of their official functions or
to prevent or disrupt the exercise of
those functions

e) to influence the council in the exercise
of its functions or to prevent or disrupt
the exercise of those functions

f) to avoid disciplinary action under the
Procedures

g) to take reprisal action against a person
for making a complaint alleging a
breach of this code

h) to take reprisal action against a person
for exercising a function prescribed
under the Procedures

i) to prevent or disrupt the effective
administration of this code under the
Procedures.

a detrimental action is an action causing,
comprising or involving any of the
following:

a) injury, damage or loss
b) intimidation or harassment

c) discrimination, disadvantage or
adverse treatment in relation to
employment

d) dismissal from, or prejudice in,
employment

e) disciplinary proceedings.

Compliance with
requirements under the
Procedures

9.6

9.7

9.8

You must not engage in conduct that
is calculated to impede or disrupt the
consideration of a matter under the
Procedures.

You must comply with a reasonable

and lawful request made by a person
exercising a function under the
Procedures. A failure to make a written

or oral submission invited under the
Procedures will not constitute a breach of
this clause.

You must comply with a practice ruling
made by the Office under the Procedures.
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Disclosure of Complaints alleging a

information about breach of this Part

the consideration of 9.14 Complaints alleging a breach of this Part

by a councillor, the general manager or

a matter under the an administrator are to be managed by

the Office. This clause does not prevent

Procedu res the Office from referring an alleged

9.9 All allegations of breaches of this breach of this Part back to the council
code must be dealt with under and in for consideration in accordance with the
accordance with the Procedures. Procedures.

9.10 You must not allege breaches of this code  9.15 Complaints alleging a breach of this
other than by way of a complaint made or Part by other council officials are to be
initiated under the Procedures. managed by the general manager in

accordance with the Procedures.

911 You must not make allegations about, or
disclose information about, suspected
breaches of this code at council,
committee or other meetings, whether
open to the public or not, or in any other
forum, whether public or not.

912 You must not disclose information about
a complaint you have made alleging a
breach of this code or any other matter
being considered under the Procedures
except for the purposes of seeking legal
advice, unless the disclosure is otherwise
permitted under the Procedures.

9.13 Nothing under this Part prevents a person
from making a public interest disclosure
to an appropriate public authority or
investigative authority under the Public
Interest Disclosures Act 1994.

44
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Part 1.
Preliminary

Definitions

1.

For the purposes of the schedules to this
code, the following definitions apply:

address means:

a) inrelation to a person other than a
corporation, the last residential or
business address of the person known
to the councillor or designated person
disclosing the address, or

b) inrelation to a corporation, the
address of the registered office of the
corporation in New South Wales or, if
there is no such office, the address of
the principal office of the corporation
in the place where it is registered, or

c) inrelation to any real property, the
street address of the property.

de facto partner has the same meaning as
defined in section 21C of the Interpretation
Act 1987.

disposition of property means a
conveyance, transfer, assignment,
settlement, delivery, payment or other
alienation of property, including the
following:

a) the allotment of shares in a company

b) the creation of a trust in respect of
property

c) the grant or creation of a lease,
mortgage, charge, easement, licence,
power, partnership or interest in
respect of property

d) the release, discharge, surrender,
forfeiture or abandonment, at law or
in equity, of a debt, contract or chose
in action, or of an interest in respect of

property

Schedule 1

e) the exercise by a person of a general
power of appointment over property
in favour of another person

f) atransaction entered into by a person
who intends by the transaction to
diminish, directly or indirectly, the
value of the person’s own property
and to increase the value of the
property of another person.

gift means a disposition of property
made otherwise than by will (whether

or not by instrument in writing) without
consideration, or with inadequate
consideration, in money or money’s

worth passing from the person to whom
the disposition was made to the person
who made the disposition, but does not
include a financial or other contribution to
travel.

interest means:

a) inrelation to property, an estate,
interest, right or power, at law or in
equity, in or over the property, or

b) inrelation to a corporation, a relevant
interest (within the meaning of section
9 of the Corporations Act 2007 of the
Commonwealth) in securities issued or
made available by the corporation.

listed company means a company that
is listed within the meaning of section
9 of the Corporations Act 2007 of the

Commonwealth.

occupation includes trade, profession and
vocation.

professional or business association
means an incorporated or unincorporated
body or organisation having as one of its
objects or activities the promotion of the
economic interests of its members in any
occupation.
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property includes money.
return date means:

a) in the case of a return made under
clause 4.21(a), the date on which
a person became a councillor or
designated person

b) in the case of a return made under
clause 4.21(b), 30 June of the year in
which the return is made

c) in the case of a return made under
clause 4.21(c), the date on which
the councillor or designated person
became aware of the interest to be
disclosed.

refative includes any of the following:
a) a person’s spouse or de facto partner

b) a person’s parent, grandparent,
brother, sister, uncle, aunt, nephew,
niece, lineal descendant or adopted
child

c) a person’s spouse’s or de facto
partner’s parent, grandparent, brother,
sister, uncle, aunt, nephew, niece, lineal
descendant or adopted child

d) the spouse or de factor partner of a
person referred to in paragraphs (b)
and (c).

travel includes accommodation incidental
to a journey.

48

Matters relating to the
interests that must be
included in returns

2.

Interests etc. outside New South Wales:

A reference in this schedule or in schedule
2 to a disclosure concerning a corporation
or other thing includes any reference to

a disclosure concerning a corporation
registered, or other thing arising or
received, outside New South Wales.

References to interests in real property:

A reference in this schedule or in schedule
2 to real property in which a councillor or
designated person has an interest includes
a reference to any real property situated
in Australia in which the councillor or
designated person has an interest.

Gifts, loans etc. from related corporations:
For the purposes of this schedule and
schedule 2, gifts or contributions to travel
given, loans made, or goods or services
supplied, to a councillor or designated
person by two or more corporations that
are related to each other for the purposes
of section 50 of the Corporations Act 2001
of the Commonwealth are all given, made
or supplied by a single corporation.
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Pecuniary
interests to be
disclosed in
returns

Real property

5. A person making a return under clause
4.21 of this code must disclose:

a) the street address of each parcel of
real property in which they had an
interest on the return date, and

b) the street address of each parcel of
real property in which they had an
interest in the period since 30 June of
the previous financial year, and

c) the nature of the interest.

6. An interest in a parcel of real property
need not be disclosed in a return if the
person making the return had the interest
only:

a) as executor of the will, or administrator
of the estate, of a deceased person
and not as a beneficiary under the will
or intestacy, or

b) as a trustee, if the interest was
acquired in the ordinary course of an
occupation not related to their duties
as the holder of a position required to
make a return.

7 An interest in a parcel of real property
need not be disclosed in a return if the
person ceased to hold the interest prior
to becoming a councillor or designated
person.

8. For the purposes of clause 5 of this
schedule, “interest” includes an option to
purchase.

9.

1.

A person making a return under clause
4.21 of this code must disclose:

a) adescription of each gift received
in the period since 30 June of the
previous financial year, and

b) the name and address of the donor of
each of the gifts.

A gift need not be included in a return if:

a) it did not exceed $500, unless it was
among gifts totalling more than $500
made by the same person during a
period of 12 months or less, or

b) it was a political donation disclosed, or
required to be disclosed, under Part 3
of the Electoral Funding Act 2018, or

c) the donor was a relative of the donee,
ar

d) subject to paragraph (a), it was
received prior to the person becoming
a councillor or designated person.

For the purposes of clause 10 of this
schedule, the amount of a gift other than
money is an amount equal to the value of
the property given.

Contributions to travel

12.

A person making a return under clause
4.21 of this code must disclose:

a) thename and address of each person
who made any financial or other
contribution to the expenses of any
travel undertaken by the personin the
period since 30 June of the previous
financial year, and
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b) the dates on which the travel was
undertaken, and

c) the names of the states and territories,
and of the overseas countries, in which
the travel was undertaken.

13. A financial or other contribution to any
travel need not be disclosed under this
clause if it

a) was made from public funds (including
a contribution arising from travel on
free passes issued under an Act or
from travel in government or council
vehicles), or

b) was made by a relative of the traveller,
or

¢) was made in the ordinary course of an
occupation of the traveller that is not
related to their functions as the holder
of a position requiring the making of a
return, or

d) did not exceed $250, unless it was
among gifts totalling more than $250
made by the same person during a
12-month period or less, or

e) was a political donation disclosed, or
required to be disclosed, under Part 3
of the Electoral Funding Act 2018, or

f) was made by a political party of which
the traveller was a member and the
travel was undertaken for the purpose
of political activity of the party in New
South Wales, or to enable the traveller
to represent the party within Australia,
or

g) subject to paragraph (d) it was
received prior to the person becoming
a councillor or designated person.

14.  For the purposes of clause 13 of this
schedule, the amount of a contribution
(other than a financial contribution) is
an amount equal to the value of the
contribution.

50

Interests and positions
in corporations

15.

16.

17.

18.

A person making a return under clause
4 .21 of this code must disclose:

a) the name and address of each
corporation in which they had an
interest or held a position (whether
remunerated or not) on the return
date, and

b) the name and address of each
corporation in which they had an
interest or held a position in the period
since 30 June of the previous financial
year, and

c) the nature of the interest, or
the position held, in each of the
corporations, and

d) a description of the principal objects
(if any) of each of the corporations,
except in the case of a listed company.

An interest in, or a position held in, a
corporation need not be disclosed if the
corporation is:

a) formed for the purpose of providing
recreation or amusement, or for
promoting commerce, industry, art,
science, religion or charity, or for any
other community purpose, and

b) required to apply its profits or other
income in promoting its objects, and

c) prohibited from paying any dividend
to its members.

An interest in a corporation need not be
disclosed if the interest is a beneficial
interest in shares in a company that does
not exceed 10 per cent of the voting rights
in the company.

An interest or a position in a corporation
need not be disclosed if the person
ceased to hold the interest or position
prior to becoming a councillor or
designated person.
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Interests as a property
developer or a close
associate of a property
developer

19. A person making a return under clause
4.21 of this code must disclose whether

they were a property developer, or a close

Schedule 1

A position held in a trade union or a
professional or business association need
not be disclosed if the person ceased to
hold the position prior to becoming a
councillor or designated person.

Dispositions of real
property

associate of a corporation that, or an 23. A person making a return under clause
individual who, is a property developer, on 4.21 of this code must disclose particulars
the return date. of each disposition of real property by the
) person (including the street address of
20. For the purposes of clause 19 of this the affected property) in the period since
schecule: 30 June of the previous financial year,
close associate, in relation to a corporation under which they _wholly or partly retained
L . the use and benefit of the property or the
or anindividual, has the same meaning ioht t ire th ‘
as it has in section 53 of the Electoral ng o re-acquire the property.
Funding Act 2018. 24. A person making a return under clause
. 4 .21 of this code must disclose particulars
property developer has the same meaning ) o
. . S of each disposition of real property to
as it has in Division 7 of Part 3 of the th including the street
Flectoral Funding Act 2018. another person (including the stree
address of the affected property) in the
period since 30 June of the previous
P05|t|on5 N trade unions financial year, that is made under
. arrangements with, but is not made by,
and pl‘ofeSSIO nal or the person making the return, being
H H H a disposition under which the person
bUSIness aSSOCIatlons making the return obtained wholly or
21. A person making a return under clause partly the use of the property.
4.21 of the code must disclose: i o
25. A disposition of real property need not be

a) the name of each trade union, and
of each professional or business
association, in which they held any

disclosed if it was made prior to a person
becoming a councillor or designated
person.

position (whether remunerated or not)
on the return date, and

b) the name of each trade union, and
of each professional or business
association, in which they have held
any position (whether remunerated or
not) in the period since 30 June of the
previous financial year, and

c) a description of the position held in
each of the unions and associations.
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Sources of income

26. A person making a return under clause
4.21 of this code must disclose:

a) each source of income that the person
reasonably expects to receive in the
period commencing on the first day
after the return date and ending on
the following 30 June, and

b) each source of income received by the
person in the period since 30 June of
the previous financial year.

27. Areference in clause 26 of this schedule
to each source of income received, or
reasonably expected to be received, by a
person is a reference to:

a) inrelation to income from an
occupation of the person:

(i) a description of the occupation,
and

(ii) if the person is employed or the
holder of an office, the name and
address of their employer, or a
description of the office, and

(iii)if the person has entered into a
partnership with other persons,
the name (if any) under which the
partnership is conducted, or

b) in relation to income from a trust, the
name and address of the settlor and
the trustee, or

c) inrelation to any other income, a
description sufficient to identify
the person from whom, or the
circumstances in which, the income
was, or is reasonably expected to be,
received.

52

28.

29.

30.

The source of any income need not
be disclosed by a person in a return if
the amount of the income received, or
reasonably expected to be received,
by the person from that source did
not exceed $500, or is not reasonably
expected to exceed $500, as the case
may be.

The source of any income received by the
person that they ceased to receive prior
to becoming a councillor or designated
person need not be disclosed.

A fee paid to a councillor or to the mayor
or deputy mayor under sections 248 or
249 of the LGA need not be disclosed.

Debts

31

32.

33.

A person making a return under clause
4.21 of this code must disclose the name
and address of each person to whom the
person was liable to pay any debt:

a) on thereturn date, and

b) at any time in the period since 30 June
of the previous financial year.

A liability to pay a debt must be disclosed
by a person in a return made under clause
4.21 whether or not the amount, or any
part of the amount, to be paid was due
and payable on the return date or at any
time in the period since 30 June of the
previous financial year, as the case may
be.

A liability to pay a debt need not be
disclosed by a person in a return if:

a) the amount to be paid did not exceed
$500 on the return date or in the
period since 30 June of the previous
financial year, as the case may be,
unless:
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b)

o)

)]

e)

(i) the debt was one of two or more
debts that the person was liable
to pay to one person on the return
date, or at any time in the period
since 30 June of the previous
financial year, as the case may be,
and

(ii) the amounts to be paid exceeded,
in the aggregate, $500, or

the person was liable to pay the debt
to arelative, or

in the case of a debt arising from a
loan of money the person was liable to
pay the debt to an authorised deposit-
taking institution or other person
whose ordinary business includes

the lending of money, and the loan
was made in the ordinary course of
business of the lender, or

in the case of a debt arising from the
supply of goods or services:

(i) the goods or services were
supplied in the period of 12
months immediately preceding
the return date, or were supplied
in the period since 30 June of the
previous financial year, as the case
may be, or

(ii) the goods or services were
supplied in the ordinary course of
any occupation of the person that
is not related to their duties as the
holder of a position required to
make a return, or

subject to paragraph (a), the debt
was discharged prior to the person
becoming a councillor or designated
person.

Schedule 1

Discretionary
disclosures

34. A person may voluntarily disclose in a
return any interest, benefit, advantage or
liability, whether pecuniary or not, that
is not required to be disclosed under
another provision of this Schedule.
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‘Disclosures by
councillors and
designated persons’
return

1. The pecuniary interests and other
matters to be disclosed in this return are
prescribed by Schedule 1 of the Mode/
Code of Conduct for Local Councils in
NSW (the Model Code of Conduct).

2. If this is the first return you have been
required to lodge with the general
manager after becoming a councillor
or designated person, do not complete
Parts C, D and | of the return. All other
parts of the return should be completed
with appropriate information based on
your circumstances at the return date,
that is, the date on which you became a
councillor or designated person.

3. If you have previously lodged a return
with the general manager and you are
completing this return for the purposes
of disclosing a new interest that was not
disclosed in the last return you lodged
with the general manager, you must
complete all parts of the return with
appropriate information for the period
from 30 June of the previous financial
year or the date on which you became
a councillor or designated persan,
(whichever is the later date), to the return
date which is the date you became aware
of the new interest to be disclosed in your
updated return.

4. If you have previously lodged a return with
the general manager and are submitting a
new return for the new financial year, you
must complete all parts of the return with
appropriate information for the 12-month
period commencing on 30 June of the
previous year to 30 June this year.

5. This form must be completed using block
letters or typed.

Schedule 2

6. If there is insufficient space for all the
information you are required to disclose,
you must attach an appendix which is to
be properly identified and signed by you.

7. If there are no pecuniary interests or
other matters of the kind required to be
disclosed under a heading in this form,
the word “NIL" is to be placed in an
appropriate space under that heading.

Important information

This information is being collected for the
purpose of complying with clause 4.21 of the
Model Code of Conduct.

You must not lodge a return that you know or
ought reasonably to know is false or misleading
in a material particular (see clause 4.23 of the
Model Code of Conduct). Complaints about
breaches of these requirements are to be
referred to the Office of Local Government

and may resultin disciplinary action by the
council, the Chief Executive of the Office

of Local Government or the NSW Civil and
Administrative Tribunal.

The information collected on this form will be
kept by the general manager in a register of
returns. The general manager is required to
table all returns at a council meeting.

Information contained in returns made and
lodged under clause 4.21is to be made publicly
available in accordance with the requirements
of the Government Information (Public Access)
Act 2009, the Government Information (Public
Access) Regulation 2009 and any guidelines
issued by the Information Commissioner.

You have an obligation to keep the information
contained in this return up to date. If you
become aware of a new interest that must

be disclosed in this return, or an interest that
you have previously failed to disclose, you
must submit an updated return within three
months of becoming aware of the previously
undisclosed interest.
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Disclosure of pecuniary interests and other matters by [full name of councillor or designated
person]

as at [return date]
in respect of the period from [date] to [datel
[councillor’s or designated person’s signature]

[date]l

A. Real Property

Street address of each parcel of real property in which I had an interest at the Nature of interest
return date/at any time since 30 June

B. Sources of income

1 Sources of income | reasonably expect to receive from an occupation in the period commencing
on the first day after the return date and ending on the following 30 June

Sources of income | received from an occupation at any time since 30 June

Description of occupation Name and address of employer Name under
or description of office held (if which partnership
applicable) conducted (if
applicable)

2 Sources of income | reasonably expect to receive from a trust in the period commencing on the
first day after the return date and ending on the following 30 June

Sources of income | received from a trust since 30 June

Name and address of settlor Name and address of trustee

3 Sources of other income | reasonably expect to receive in the period commencing on the first
day after the return date and ending on the following 30 June

Sources of other income | received at any time since 30 June

[Include description sufficient to identify the person from whom, or the circumstances in which,
that income was receijved]

Description of each gift | received at any time Name and address of donor
since 30 June
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D. Contributions to travel
Name and address of each person Dates on which Name of States, Territories of the
who made any financial or other travel was Commonwealth and overseas
contribution to any travel undertaken undertaken countries in which travel was
by me at any time since 30 June undertaken
E. Interests and positions in corporations
Name and address of each Nature of interest Description of Description
corporation in which | had an (if any) position (if any) of principal
interest or held a position at the objects (if any)
return date/at any time since 30 June of corporation

(except in case of
listed company)

F. Were you a property developer or a close associate of a property developer on the return
date? (Y/N)

ns in trade unions and professional or business associations

Name of each trade union and each professional or business association in Description of
which | held any position (whether remunerated or not) at the return date/at position
any time since 30 June

Name and address of each person to whom | was liable to pay any debt at the return date/at any
time since 30 June

I. Dispositions of property

1 Particulars of each disposition of real property by me (including the street address of the
affected property) at any time since 30 June as a result of which | retained, either wholly or in
part, the use and benefit of the property or the right to re-acquire the property at a later time

2 Particulars of each disposition of property to a person by any other person under arrangements
made by me (including the street address of the affected property), being dispositions made
at any time since 30 June, as a result of which | obtained, either wholly or in part, the use and
benefit of the property

J. Discretionary disclosures
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1. This form must be completed using block
letters or typed.

2. If there is insufficient space for all the
information you are required to disclose,
you must attach an appendix which is to
be properly identified and signed by you.

Important information

This information is being collected for the
purpose of making a special disclosure of
pecuniary interests under clause 4.36(c) of the
Model Code of Conduct for Local Councils in
NSW (the Model Code of Conduct).

The special disclosure must relate only to a
pecuniary interest that a councillor has in the
councillor’s principal place of residence, or an
interest another person (whose interests are
relevant under clause 4.3 of the Model Code of
Conduct) has in that person’s principal place of
residence.

Clause 4.3 of the Model Code of Conduct
states that you will have a pecuniary interestin
a matter because of the pecuniary interest of
your spouse or your de facto partner or your
relative or because your business partner or
employer has a pecuniary interest. You will also
have a pecuniary interest in a matter because

Schedule 3

you, your nominee, your business partner or
your employer is a member of a company or
other body that has a pecuniary interest in the
matter.

“Relative” is defined by clause 4.4 of the
Model Code of Conduct as meaning your, your
spouse’s or your de facto partner’s parent,
grandparent, brother, sister, uncle, aunt,
nephew, niece, lineal descendant or adopted
child and the spouse or de facto partner of any
of those persons.

You must not make a special disclosure that you
know or ought reasonably to know is false or
misleading in a material particular. Complaints
about breaches of these requirements are to be
referred to the Office of Local Government and
may result in disciplinary action by the Chief
Executive of the Office of Local Government or
the NSW Civil and Administrative Tribunal.

This form must be completed by you before
the commencement of the council or council
committee meeting at which the special
disclosure is being made. The completed form
must be tabled at the meeting. Everyone is
entitled to inspect it. The special disclosure
must be recorded in the minutes of the
meeting.
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Special disclosure of pecuniary interests by [fuil name of councilior]
in the matter of [insert name of environmental planning instrument]

which is to be considered at a meeting of the
[name of council or council committee (as the case requires)]

to be held on the day of 20

Address of the affected principal place of
residence of the councillor or an associated
person, company or body (the identified land)

Relationship of identified land to councillor O The councillor has an interest in the land (e.g.
is the owner or has another interest arising out
of a mortgage, lease, trust, option or contract,
or otherwise).

[Tick or cross one box.]

O An associated person of the councillor has an
interest in the land.

O An associated company or body of the
councillor has an interest in the land.

Matter giving rise to pecuniary interest’

Nature of the land that is subject to a change O The identified land.

in zone/planning control by the proposed LEP
(the subject land)? O Land that adjoins or is adjacent to or is in

proximity to the identified land.
[Tick or cross one box]

Current zone/planning control

[Insert name of current planning instrument and
idlentify relevant zone/planning control applying
to the subject land]

Clause 4.1 of the Model Code of Conduct provides that a pecuniary interest is an interest that a person has
in @ matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the
person. A person does not have a pecuniary interest in a matter if the interest is so remote or insignificant
that it could not reasonably be regarded as likely to influence any decision the person might make in
relation to the matter, or if the interest is of a kind specified in clause 4.6 of the Model Code of Conduct.

2 A pecuniaryinterest may arise by way of a change of permissible use of land adjoining, adjacent to or in
proximity to land in which a councillor or a person, company or body referred to in clause 4.3 of the Model
Code of Conduct has a proprietary interest.
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Proposed change of zone/planning control

[Insert name of proposed LEP and identify
proposed change of zone/planning control
applying to the subject land]

Effect of proposed change of zone/planning
control on councillor or associated person

[Insert one of the following: “Appreciable
financial gain” or "Appreciable financial loss"]

[If more than one pecuniary interest is to be declared, reprint the above box and fill in for each
additional interest ]

Councillor’s signature
Date

[This form is to be retained by the council’s general manager and included in full in the minutes of
the meeting]
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PROCEDURES FOR THE ADMINISTRATION OF THE MODEL CODE OF
CONDUCT FOR LOCAL COUNCILS IN NSW

2020

ACCESS TO SERVICES

The Office of Local Government is located at:

Street Address: Levels 1& 2,5 O'Keefe Avenue, NOWRA NSW 2541
Postal Address: Locked Bag 3015, Nowra, NSW 2541

Phone: 024428 4100

Fax: 02 4428 4199
TTY: 024428 4209
Email: olg@olg.nsw.gov.au

Website: www.olg.nsw.gov.au

OFFICE HOURS

Monday to Friday

9.00am to 5.00pm

(Special arrangements may be made if
these hours are unsuitable)

All offices are wheelchair accessible.

ALTERNATIVE MEDIA PUBLICATIONS
Special arrangements can be made for our publications to be provided in large print or an alternative
media format. If you need this service, please contact us on 02 4428 4100.

DISCLAIMER

While every effort has been made to ensure the accuracy of the information in this publication, the
Office of Local Government expressly disclaims any liability to any person in respect of anything
done or not done as a result of the contents of the publication or the data provided.

© Department of Planning, Industry and Environment 2020
Produced by the Department of Planning, Industry and Environment
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These procedures (“"the Model Code
Procedures”) are prescribed for the
administration of the Mode/ Code of Conduct
for Local Councils in NSW (“the Model Code
of Conduct™).

The Model Code of Conduct is made under
section 440 of the Local Government Act
71993 (“the LGA") and the Local Government
(General) Regulation 2005 (“the Regulation”).
Section 440 of the LGA requires every

council (including county councils) and joint
organisation to adopt a code of conduct that
incorporates the provisions of the Model Code
of Conduct.

The Model Code Procedures are made under
section 440AA of the LGA and the Regulation.
Section 440AA of the LGA requires every
council (including county councils) and

joint organisation to adopt procedures for

the administration of their code of conduct
that incorporate the provisions of the

Model Code Procedures.

In adopting procedures for the administration
of their adopted codes of conduct, councils and
joint organisations may supplement the Model
Code Procedures. However, provisions that are
not consistent with those prescribed under the
Model Code Procedures will have no effect.

Introduction

Note: References in these procedures to
councils are also to be taken as references to
county councils and joint organisations.

Note: In adopting the Model Code
Procedures, joint organisations should adapt
them to substitute the terms "board” for
“council”, “chairperson” for “mayor”, “voting
representative” for “councillor” and “executive

officer” for “general manager”.

Note: In adopting the Model Code Procedures,
county councils should adapt them to
substitute the term “chairperson” for “mayor”
and “member” for “councillor”.

Note: Parts 6, 7, 8 and 11 of these procedures
apply only to the management of code

of conduct complaints about councillors
(including the mayor) or the general manager.
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Definitions

In these procedures the following terms have the following meanings:

administrator

code of conduct

code of conduct complaint

complainant
complainant councillor

complaints coordinator

conduct reviewer

council

council committee

council committee member

councillor

council official

delegate of council

external agency

general manager

an administrator of a council appointed under the LGA
other than an administrator appointed under section 66

a code of conduct adopted under section 440 of the LGA

a complaint that is a code of conduct complaint for the
purposes of clauses 4.1 and 4.2 of these procedures

a person who makes a code of conduct complaint
a councillor who makes a code of conduct complaint

a person appointed by the general manager under these
procedures as a complaints coordinator

a person appointed under these procedures to review
allegations of breaches of the code of conduct by
councillors or the general manager

includes county councils and joint organisations

a committee established by a council comprising of
councillors, staff or other persons that the council has
delegated functions to and the council’s audit, risk and
improvement committee

a person other than a councillor or member of staff of a
council who is a member of a council committee other than
a wholly advisory committee, and a person other than a
councillor who is a member of the council’s audit, risk and
improvement committee

any person elected or appointed to civic office, including
the mayor, and includes members and chairpersons of
county councils and voting representatives of the boards of
joint organisations and chairpersons of joint organisations

any councillor, member of staff of council, administrator,
council committee member, delegate of council and, for
the purposes of clause 4.16 of the Model Code of Conduct,
council adviser

a person (other than a councillor or member of staff of a
council) or body, and the individual members of that body,
to whom a function of the council is delegated

a state government agency such as, but not limited to, the
Office, the ICAC, the NSW Ombudsman or the police

includes the executive officer of a joint organisation
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ICAC

joint organisation

LGA

mayor

members of staff of a council

the Office
investigator
the Regulation

respondent

wholly advisory committee

the Independent Commission Against Corruption

a joint organisation established under section 4000
of the LGA

the Local Government Act 1993

includes the chairperson of a county council or
a joint organisation

includes members of staff of county councils and
joint organisations

the Office of Local Government
a conduct reviewer

the Local Government (General) Regulation 2005

a person whose conduct is the subject of investigation by a

conduct reviewer under these procedures

a council committee that the council has not delegated

any functions to
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The establishment of
a panel of conduct
reviewers

3.1

3.2

3.3

3.4

35

The council must establish a panel of
conduct reviewers.

The council may enter into an
arrangement with one or more other
councils to share a panel of conduct
reviewers including through a joint
organisation or another regional body
associated with the councils.

The panel of conduct reviewers is to be
established following a public expression
of interest process.

An expression of interest for members of
the council’s panel of conduct reviewers
must, at a minimum, be advertised locally
and in the Sydney metropolitan area.

To be eligible to be a conduct reviewer,
a person must, at a minimum, meet the
following requirements:

a) an understanding of local government,
and

b) knowledge of investigative processes
including but not limited to procedural
fairness requirements and the
requirements of the Public Interest
Disclosures Act 1994, and

c) knowledge and experience of one or
more of the following:

i) investigations

i) law

iii) public administration

iv) public sector ethics

v) alternative dispute resolution, and

d) meet the eligibility requirements for
membership of a panel of conduct
reviewers under clause 3.6.

3.6

3.7

3.8

3.9

3.0

Administrative Framework

A person is not eligible to be a conduct
reviewer if they are:

a) acouncillor, or

b) anominee for election as a councillor,
or

c) an administrator, or
d) an employee of a council, or

e) amember of the Commonwealth
Parliament or any State Parliament or
Territory Assembly, or

f) anominee for election as a member
of the Commonwealth Parliament
or any State Parliament or Territory
Assembly, or

g) a person who has a conviction for
an indictable offence that is not an
expired conviction.

A person is not precluded from being a
member of the council’s panel of conduct
reviewers if they are a member of another
council’s panel of conduct reviewers.

An incorporated or other entity may

be appointed to a council’s panel of
conduct reviewers where the council is
satisfied that all the persons who will be
undertaking the functions of a conduct
reviewer on behalf of the entity meet the
selection and eligibility criteria prescribed
under this Part.

A panel of conduct reviewers established
under this Part is to have a term of up to
four years.

The council may terminate the panel of
conduct reviewers at any time. Where

a panel of conduct reviewers has been
terminated, conduct reviewers who were
members of the panel may continue to
deal with any matter referred to them
under these procedures prior to the
termination of the panel until they have
finalised their consideration of the matter.
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311 When the term of the panel of conduct
reviewers concludes or is terminated, the
council must establish a new panel of
conduct reviewers in accordance with the
requirements of this Part.

312 A person who was a member of a previous
panel of conduct reviewers established
by the council may be a member of
subsequent panels of conduct reviewers
established by the council if they continue
to meet the selection and eligibility
criteria for membership of the panel.

The appointment of an
internal ombudsman
to a panel of conduct

reviewers

313 Despite clause 3.6(d), an employee of
a council who is the nominated internal
ombudsman of one or more councils
may be appointed to a council’s panel of
conduct reviewers with the Office’s consent.

314 To be appointed to a council’s panel
of conduct reviewers, an internal
ombudsman must meet the qualification
requirements for conduct reviewers
prescribed under clause 3.5 as modified
by the operation of clause 3.13.

315 Aninternal ombudsman appointed to a
council's panel of conduct reviewers may
also exercise the functions of the council’s
complaints coordinator. For the purposes
of clause 6.1, an internal ombudsman
who is a council’s complaints coordinator
and has been appointed to the council’s
panel of conduct reviewers, may either
undertake a preliminary assessment and
investigation of a matter referred to them
under clauses 5.26 or 5.33 or refer the
matter to another conduct reviewer in
accordance with clause 6.2.

316 Clause 6.4(c) does not apply to an internal
ombudsman appointed to a council’s
panel of conduct reviewers.

12

The appointment of
complaints coordinators

307

3.18

3.19

3.20

3.21

The general manager must appoint a
member of staff of the council or another
person (such as, but not limited to, a
member of staff of another council or a
member of staff of a joint organisation

or other regional body associated with
the council), to act as a complaints
coordinator. Where the complaints
coordinator is a member of staff of the
council, the complaints coordinator should
be a senior and suitably qualified member
of staff.

The general manager may appoint other
members of staff of the council or other
persons (such as, but not limited to,
members of staff of another council or
members of staff of a joint organisation
or other regional body associated with
the council), to act as alternates to the
complaints coordinator.

The general manager must not undertake
the role of complaints coordinator.

The person appointed as complaints
coordinator or alternate complaints
coordinator must also be a nominated
disclosures coordinator appointed for
the purpose of receiving and managing
reports of wrongdoing under the Public
Interest Disclosures Act 1994.

The role of the complaints coordinator is to:

a) coordinate the management of
complaints made under the council’s
code of conduct

b) liaise with and provide administrative
support to a conduct reviewer

c) liaise with the Office, and

d) arrange the annual reporting of code
of conduct complaints statistics.
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How May Code Of Conduct Complaints be Made?

What is a code of When must a code of
conduct complaint? conduct complaint
41 For the purpose of these procedures, a be made?

code of conduct complaint is a complaint
that shows or tends to show conduct on the
part of a council official in connection with
their role as a council official or the exercise
of their functions as a council official that
would constitute a breach of the standards
of conduct prescribed under the council's 45
code of conduct if proven.

4.4 A code of conduct complaint must be
made within 3 months of the alleged
conduct occurring or within 3 months of
the complainant becoming aware of the
alleged conduct.

A complaint made after 3 months may
only be accepted if the general manager
or their delegate, or, in the case of a
complaint about the general manager, the
mayor or their delegate, is satisfied that

4.2 The following are not “code of conduct
complaints” for the purposes of these

procedures: : i .
the allegations are serious and compelling
a) complaints about the standard or level grounds exist for the matter to be dealt
of service provided by the council or a with under the code of conduct.

council official

b) complaints that relate solely to the
merits of a decision made by the
council or a council official or the
exercise of a discretion by the council
or a council official

¢) complaints about the policies or
procedures of the council

d) complaints about the conduct of
a council official arising from the
exercise of their functions in good
faith, whether or not involving error,
that would not otherwise constitute
a breach of the standards of conduct
prescribed under the council’s
code of conduct.

4.3  Only code of conduct complaints are to
be dealt with under these procedures.
Complaints that do not satisfy the definition
of a code of conduct complaint are to
be dealt with under the council’s routine
complaints management processes.
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How may a code of
conduct complaint
about a council official
other than the general
manager be made?

4.6 All code of conduct complaints other than
those relating to the general manager are
to be made to the general manager in
writing. This clause does not operate to
prevent a person from making a complaint
to an external agency.

4.7 Where a code of conduct complaint about
a council official other than the general
manager cannot be made in writing, the
complaint must be confirmed with the
complainant in writing as soon as possible
after the receipt of the complaint.

4.8 In making a code of conduct complaint
about a council official other than the
general manager, the complainant
may nominate whether they want the
complaint to be resolved by mediation or
by other alternative means.

4.9 The general manager or their delegate,
or, where the complaint is referred to a
conduct reviewer, the conduct reviewer,
must consider the complainant’s
preferences in deciding how to deal with
the complaint.

410 Notwithstanding clauses 4.6 and 4.7,
where the general manager becomes
aware of a possible breach of the council’s
code of conduct, they may initiate the
process for the consideration of the
matter under these procedures without a
written complaint.

How may a code of
conduct complaint
about the general

manager be made?

4.1

4.2

413

414

4.15

Code of conduct complaints about the
general manager are to be made to the
mayor in writing. This clause does not
operate to prevent a person from making
a complaint about the general manager to
an external agency.

Where a code of conduct complaint about
the general manager cannot be made in
writing, the complaint must be confirmed
with the complainant in writing as soon as

possible after the receipt of the complaint.

In making a code of conduct complaint
about the general manager, the
complainant may nominate whether they
want the complaint to be resolved by
mediation or by other alternative means.

The mayor or their delegate, or, where
the complaint is referred to a conduct
reviewer, the conduct reviewer, must
consider the complainant’s preferences in
deciding how to deal with the complaint.

Notwithstanding clauses 4.11 and 4.12,
where the mayor becomes aware of a
possible breach of the council’'s code

of conduct by the general manager,
they may initiate the process for the
consideration of the matter under these
procedures without a written complaint.
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How are Code of Conduct Complaints to be Managed?

H d) relates to a matter the substance of
Delegatlon by general which has previously been considered
managers and mayors and addressed by the council and
Of their functions under does not warrant further action, or

- e) is not made in a way that would allow
thls Pal‘t the alleged conduct and any alleged

breaches of the council’s code of

51 A general manager or mayor may o o
conduct to be readily identified.

delegate their functions under this Part
to a member of staff of the council or

to a person or persons external to the How are code of

council other than an external agency. .
References in this Part to the general conduct Complal nts
manager or mayor are also to be taken to about staff (other than

be references to their delegates.
the general manager) to

Consideration of be dealt with?

Compla ints by gen eral 5.4 The general manager is responsible for
the management of code of conduct

managers and mayors complaints about members of staff of

5.2 In exercising their functions under this council (other than complaints alleging

Part, general managers and mayors
may consider the complaint assessment
criteria prescribed under clause 6.31.

a breach of the pecuniary interest
provisions contained in Part 4 of the
code of conduct) and for determining the
outcome of such complaints.

What Complaints may be 5.5 The general manager must refer code of
. conduct complaints about members of
dec" ned at the OUtset? staff of council alleging a breach of the
5.3 Without limiting any other provision in pecuniary interest provisions contained in
these procedures, the general manager Part 4 of the code of conduct to the Office.
or, in the case of a complaint about th_e 5.6 The general manager may decide to take
general rr_1anager, the_mayor, may decline no action in relation to a code of conduct
to deal with a complaint under_th_ese complaint about a member of staff of
procedures_wr\ere they are satisfied that council other than one requiring referral
the complaint: to the Office under clause 5.5 where they
a) is not a code of conduct complaint, or consider that no action is warranted in
relation to the complaint.
b) subject to clause 4.5, is not made
5.7 Where the general manager decides to

within 3 months of the alleged
conduct occurring or the complainant
becoming aware of the alleged
conduct, or

c) s trivial, frivolous, vexatious or not
made in good faith, or

take no action in relation to a code of
conduct complaint about a member of
staff of council, the general manager must
give the complainant reasons in writing
for their decision and this shall finalise

the consideration of the matter under
these procedures.
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5.8 Code of conduct complaints about
members of staff of council must be
managed in accordance with the relevant
industrial instrument or employment
contract and make provision for procedural
fairness including the right of an employee
to be represented by their union.

5.9 Sanctions for breaches of the code of
conduct by staff depend on the severity,
scale and importance of the breach and
must be determined in accordance with any
relevant industrial instruments or contracts.

How are code of
conduct complaints
about delegates of
council, council advisers
and council committee
members to be

dealt with?

510 The general manager is responsible for
the management of code of conduct
complaints about delegates of council
and council committee members (other
than complaints alleging a breach of the
pecuniary interest provisions contained
in Part 4 of the code of conduct)
and for determining the outcome of
such complaints.

511 The general manager must refer code of
conduct complaints about council advisers,
delegates of council and council committee
members alleging a breach of the pecuniary
interest provisions contained in Part 4 of
the code of conduct to the Office.

5.12 The general manager may decide to take
no action in relation to a code of conduct
complaint about a delegate of council or a
council committee member other than one
requiring referral to the Office under clause
5.11 where they consider that no action is
warranted in relation to the complaint.

20

5.13

5.14

5.15

5.16

Where the general manager decides to
take no action in relation to a code of
conduct complaint about a delegate of
council or a council committee member,
the general manager must give the
complainant reasons in writing for

their decision and this shall finalise the
consideration of the matter under these
procedures.

Where the general manager considers
itto be practicable and appropriate to
do so, the general manager may seek

to resolve code of conduct complaints
about delegates of council or council
committee members, by alternative means
such as, but not limited to, explanation,
counselling, training, mediation, informal
discussion, negotiation, a voluntary
apology or an undertaking not to repeat
the offending behaviour. The resolution
of a code of conduct complaint under
this clause is not to be taken as a
determination that there has been a
breach of the council’s code of conduct.

Where the general manager resolves a
code of conduct complaint under clause
5.14 to the general manager’'s satisfaction,
the general manager must notify the
complainant in writing of the steps taken
to resolve the complaint and this shall
finalise the consideration of the matter
under these procedures.

Sanctions for breaches of the code of
conduct by delegates of council and/or
council committee members depend on
the severity, scale and importance of the
breach and may include one or more of
the following:

a) censure

b) requiring the person to apologise to
any person or organisation adversely
affected by the breach in such a time
and form specified by the general
manager

c) prosecution for any breach of the law
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d) removing or restricting the person’s
delegation

e) removing the person from
membership of the relevant council
committee.

517 Prior to imposing a sanction against a
delegate of council or a council committee
member under clause 5.16, the general
manager or any person making enquiries
on behalf of the general manager

must comply with the requirements of

procedural fairness. In particular:

a) the substance of the allegation
(including the relevant provision/s
of the council’s code of conduct that
the alleged conduct is in breach of)
must be put to the person who is the
subject of the allegation, and

b) the person must be given an
opportunity to respond to the
allegation, and

¢) the general manager must consider
the person’s response in deciding
whether to impose a sanction under
clause 5.16.

How are Code of Conduct Complaints to be Managed?

How are code of
conduct complaints
about administrators to
be dealt with?

518 The general manager must refer all
code of conduct complaints about
administrators to the Office for its
consideration.

519 The general manager must notify the
complainant of the referral of their

complaint in writing.

How are code of
conduct complaints
about councillors to be
dealt with?

5.20

5.21

5.22

The general manager must refer the
following code of conduct complaints
about councillors to the Office:

a) complaints alleging a breach of the
pecuniary interest provisions contained
in Part 4 of the code of conduct

b) complaints alleging a failure to comply
with a requirement under the code of
conduct to disclose and appropriately
manage conflicts of interest arising
from political donations (see section
328B of the LGA)

c) complaints alleging a breach of the
provisions relating to the maintenance
of the integrity of the code of conduct
contained in Part 9 of the code
of conduct

d) complaints that are the subject of
a special complaints management
arrangement with the Office under
clause 5.49.

Where the general manager refers a
complaint to the Office under clause 5.20,
the general manager must notify the
complainant of the referral in writing.

The general manager may decide to take
no action in relation to a code of conduct
complaint about a councillor, other than one
requiring referral to the Office under clause
5.20, where they consider that no action is
warranted in relation to the complaint.

21
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5.23 Where the general manager decides to
take no action in relation to a code of
conduct complaint about a councillor, the
general manager must give the complainant
reasons in writing for their decision within

How are code of conduct
complaints about the
general manager to be

21 days of receipt of the complaint and this
shall finalise the consideration of the matter
under these procedures.

5.24 Where the general manager considers

it to be practicable and appropriate to

do so, the general manager may seek to
resolve code of conduct complaints about
councillors, other than those requiring
referral to the Office under clause 5.20, by
alternative means such as, but not limited
to, explanation, counselling, training,
mediation, informal discussion, negotiation,
a voluntary apology or an undertaking not
to repeat the offending behaviour. The
resolution of a code of conduct complaint
under this clause is not to be taken as a
determination that there has been a breach
of the council’'s code of conduct.

5.25 Where the general manager resolves a
code of conduct complaint under clause
5.24 to the general manager's satisfaction,
the general manager must notify the
complainant in writing of the steps taken
to resolve the complaint within 21 days

of receipt of the complaint and this shall
finalise the consideration of the matter
under these procedures.

5.26 The general manager must refer all code
of conduct complaints about councillors,
other than those referred to the Office
under clause 5.20 or finalised under
clause 5.23 or resolved under clause 5.24,

to the complaints coordinator.

dealt with?

5.27

5.28

5.29

The mayor must refer the following code
of conduct complaints about the general
manager to the Office:

a) complaints alleging a breach of
the pecuniary interest provisions
contained in Part 4 of the
code of conduct

b) complaints alleging a breach of the
provisions relating to the maintenance
of the integrity of the code of conduct
contained in Part 9 of the code of
conduct

c) complaints that are the subject of
a special complaints management
arrangement with the Office under
clause 5.49.

Where the mayor refers a complaint to
the Office under clause 5.27, the mayor
must notify the complainant of the referral
in writing.

The mayor may decide to take no action
inrelation to a code of conduct complaint
about the general manager, other than
one requiring referral to the Office under
clause 5.27, where they consider that

no action is warranted in relation to the
complaint.

5.30 Where the mayor decides to take no

action in relation to a code of conduct
complaint about the general manager, the
mayor must give the complainant reasons
in writing for their decision within 21 days
of receipt of the complaint and this shall
finalise the consideration of the matter
under these procedures.

Broken Hill City Council

Page 159



Attachment 3

OLG Procedures for the
Administration of the Model Code of
Conduct for NSW Councils

REVIEW OF CODE OF CONDUCT POLICY

5.31 Where the mayor considers it to be
practicable and appropriate to do so,
the mayor may seek to resolve code of
conduct complaints about the general
manager, other than those requiring
referral to the Office under clause 5.27, by
alternative means such as, but not limited
to, explanation, counselling, training,
mediation, informal discussion, negotiation,
a voluntary apology or an undertaking not
to repeat the offending behaviour. The
resolution of a code of conduct complaint
under this clause is not to be taken as a
determination that there has been a breach
of the council’s code of conduct.

5.32 Where the mayor resclves a code of
conduct complaint under clause 5.31to
the mayor’s satisfaction, the mayor must
notify the complainant in writing of the
steps taken to resolve the complaint
within 21 days of receipt of the complaint
and this shall finalise the consideration of
the matter under these procedures.

5.33 The mayor must refer all code of conduct
complaints about the general manager,
other than those referred to the Office
under clause 5.27 or finalised under clause
5.30 or resolved under clause 5.31, to the
complaints coordinator.

How are Code of Conduct Complaints to be Managed?

How are complaints
about both the general
manager and the mayor
to be dealt with?

5.34 Where the general manager or mayor
receives a code of conduct complaint that
alleges a breach of the code of conduct
by both the general manager and the
mayor, the general manager or mayor
must either:

a) delegate their functions under this
part with respect to the complaint to
a member of staff of the council other
than the general manager where the
allegation is not serious, or to a person
external to the council, or

b) refer the matter to the complaints
coordinator under clause 5.26 and
clause 5.33.

Referral of code of
conduct complaints to
external agencies

5.35 The general manager, mayor or a conduct
reviewer may, at any time, refer a code of
conduct complaint to an external agency
for its consideration, where they consider
such a referral is warranted.

5.36 The general manager, mayor or a conduct
reviewer must report to the ICAC any
matter that they suspect on reasonable
grounds concerns or may concern
corrupt conduct.

5.37 Where the general manager, mayor or
conduct reviewer refers a complaint to an
external agency under clause 5.35, they
must notify the complainant of the referral
in writing unless they form the view, on the
advice of the relevant agency, that it would

not be appropriate for them to do so.

23

Broken Hill City Council

Page 160



REVIEW OF CODE OF CONDUCT POLICY

Attachment 3

OLG Procedures for the
Administration of the Model Code of
Conduct for NSW Councils

Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW

5.38 Referral of a matter to an external agency
shall finalise consideration of the matter
under these procedures unless the council
is subsequently advised otherwise by the
referral agency.

Disclosure of the
identity of complainants

5.39 In dealing with matters under these
procedures, information that identifies or
tends to identify complainants is not to be
disclosed unless:

a) the complainant consents in writing to
the disclosure, or

b) it is generally known that the
complainant has made the complaint
as a result of the complainant having
voluntarily identified themselves as the
person who made the complaint, or

c) it is essential, having regard to
procedural fairness requirements,
that the identifying information be
disclosed, or

d) aconduct reviewer is of the opinion
that disclosure of the information is
necessary to investigate the matter
effectively, or

e) it is otherwise in the public interest to
do so.

5.40 Clause 5.39 does not apply to code
of conduct complaints made by
councillors about other councillors or
the general manager.

5.41 Where a councillor makes a code of
conduct complaint about another
councillor or the general manager, and
the complainant councillor considers
that compelling grounds exist that would
warrant information that identifies or tends
to identify them as the complainant not to
be disclosed, they may request in writing
that such information not be disclosed.

24

5.42

5.43

A request made by a complainant
councillor under clause 5.41 must be made
at the time they make a code of conduct
complaint and must state the grounds
upon which the request is made.

The general manager or mayor, and
where the matter is referred to a conduct
reviewer, the conduct reviewer, must
consider a request made under clause
5.41 before disclosing information

that identifies or tends to identify the
complainant councillor, but they are not
obliged to comply with the request.

5.44 Where a complainant councillor makes

a request under clause 5.41, the general
manager or mayor or, where the matter
i1s referred to a conduct reviewer, the
conduct reviewer, shall notify the
councillor in writing of their intention to
disclose information that identifies or
tends to identify them prior to disclosing
the information.

Code of conduct
complaints made

as

public interest

disclosures

5.45

5.46

These procedures do not override the
provisions of the Public Interest Disclosures
Act1994. Code of conduct complaints that
are made as public interest disclosures
under that Act are to be managed in
accordance with the requirements of that
Act, the council’s internal reporting policy,
and any guidelines issued by the NSW
Ombudsman that relate to the management
of public interest disclosures.

Where a councillor makes a code of
conduct complaint about another
councillor or the general manager as

a public interest disclosure, before the
matter may be dealt with under these
procedures, the complainant councillor
must consent in writing to the disclosure
of their identity as the complainant.
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5.47 Where a complainant councillor declines
to consent to the disclosure of their
identity as the complainant under clause
5.46, the general manager or the mayor
must refer the complaint to the Office
for consideration. Such a referral must
be made under section 26 of the Public
Interest Disclosures Act 1994.

Special complaints
management
arrangements

5.48 The general manager may requestin
writing that the Office enter into a special
complaints management arrangement
with the council in relation to code of
conduct complaints made by or about a
person or persons.

5.49 Where the Office receives a request
under clause 5.48, it may agree to enter
into a special complaints management
arrangement if it is satisfied that the
number or nature of code of conduct
complaints made by or about a person
or persons has:

a) imposedan undue and
disproportionate cost burden on the
council’s administration of its code of
conduct, or

b) impeded or disrupted the effective
administration by the council of its
code of conduct, or

c) impeded or disrupted the effective
functioning of the council.

5.50 A special complaints management
arrangement must be in writing and must
specify the following:

a) the code of conduct complaints the
arrangement relates to, and

b) the period that the arrangement will
be in force.

How are Code of Conduct Complaints to be Managed?

5.51

5.52

553

The Office may, by notice in writing,
amend or terminate a special complaints
management arrangement at any time.

While a special complaints management
arrangement is in force, an officer of the
Office (the assessing OLG officer) must
undertake the preliminary assessment of
the code of conduct complaints specified
in the arrangement in accordance

with the requirements of Part 6 of

these procedures.

Where, following a preliminary
assessment, the assessing OLG officer
determines that a code of conduct
complaint warrants investigation by a
conduct reviewer, the assessing OLG
officer shall notify the complaints
coordinator in writing of their
determination and the reasons for
their determination. The complaints
coordinator must comply with the
recommendation of the assessing
OLG officer.

5.54 Prior to the expiry of a special complaints

555

management arrangement, the Office
may, at the request of the general
manager, review the arrangement to
determine whether it should be renewed
or amended.

A special complaints management
arrangement shall expire on the date
specified in the arrangement unless
renewed under clause 5.54.
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Referral of code of
conduct complaints
about councillors or
the general manager to
conduct reviewers

6.1 The complaints coordinator must refer
all code of conduct complaints about
councillors or the general manager that
have not been referred to an external
agency or declined or resolved by the
general manager, mayor or their delegate
and that have been referred to them
under clauses 5.26 or 5.33, to a conduct
reviewer within 21 days of receipt of the
complaint by the general manager or
the mayor.

6.2 For the purposes of clause 6.1, the
complaints coordinator will refer
a complaint to a conduct reviewer
selected from:

a) a panel of conduct reviewers
established by the council, or

b) a panel of conduct reviewers

6.4 A conduct reviewer must not accept

the referral of a code of conduct
complaint where:

a) they have a conflict of interest in
relation to the matter referred to them,
or

b) areasonable apprehension of bias
arises in relation to their consideration
of the matter, or

c) they or their employer has entered
into one or more contracts with the
council (other than contracts relating
to the exercise of their functions as
a conduct reviewer) in the 2 years
preceding the referral, and they or
their employer have received or
expect to receive payments under the
contract or contracts of a value that,
when aggregated, exceeds $100,000,
or

d) at the time of the referral, they or
their employer are the council’s legal
service provider or are a member
of a panel of legal service providers
appointed by the council.

established by an organisation 6.5 For_ the puttposes of claus_e 6.4{6), a cor?duct
anoroved by the Office reviewer will have a conflict of interest in a
pp v ' matter where a reasonable and informed
6.3 In selecting a suitable conduct reviewer, person would perceive that they could
the complaints coordinator may be influenced by a private interest when
have regard to the qualifications and carrying out their public duty (see clause
experience of members of the panel of 5.2 of the Model Code of Conduct).
conduct reviewers. Where the conduct
6.6 For the purposes of clause 6.4(b), a

reviewer is an incorporated or other
entity, the complaints coordinator must
also ensure that the person assigned to
receive the referral on behalf of the entity
meets the selection and eligibility criteria
for conduct reviewers prescribed under
Part 3 of these procedures.

reasonable apprehension of bias arises
where a fair-minded observer might
reasonably apprehend that the conduct
reviewer might not bring an impartial and
unprejudiced mind to the matter referred
to the conduct reviewer.

27
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6.7 Where the complaints coordinator refers
a matter to a conduct reviewer, they
will provide the conduct reviewer with a
copy of the code of conduct complaint
and any other information relevant to
the matter held by the council, including
any information about previous proven
breaches and any information that would
indicate that the alleged conduct forms
part of an ongoing pattern of behaviour.

Preliminary assessment
of code of conduct
complaints about
councillors or the
general manager by a
conduct reviewer

6.12 The conduct reviewer is to undertake a
preliminary assessment of a complaint

6.8 The complaints coordinator must notify
the complainant in writing that the matter

has been referred to a conduct reviewer,

and advise which conduct reviewer the
matter has been referred to.

6.9 Conduct reviewers must comply with

referred to them by the complaints

coordinator for the purposes of
determining how the complaintis to
be managed.

these procedures in their consideration of ~ 6.13 The conduct reviewer may determine to
matters that have been referred to them do one or more of the following in relation
and exercise their functions in a diligent to a complaint referred to them by the
and timely manner. complaints coordinator:
6.10 The complaints coordinator may at any a) to take no action
time termlnatg the referral of a matter to b) to resolve the complaint by alternative
a conduct reviewer and refer the matter . .
) and appropriate strategies such
to another conduct reviewer where the . .
i i - . as, but not limited to, explanation,
complaints coordinator is satisfied that . L .
th duct i has failed to: counselling, training, mediation,
€ conauct reviewer has Taled to: informal discussion, negotiation, a
a) comply with these procedures in their voluntary apology or an undertaking
consideration of the matter, or not to repeat the offending behaviour
b) comply with a lawful and reasonable c) to refer the matter back to the general
request by the complaints coordinator, manager or, in the case of a complaint
or about the general manager, the mayor,
for resolution by alternative and
c) exercise their functions in a timely or appropriate strategies such as, but not
satisfactory manner. limited to, explanation, counselling,
training, mediation, informal
6.11 Where the complaints coordinator i g_ .
. . discussion, negotiation, a voluntary
terminates areferral to a conduct reviewer .

: apology or an undertaking not to
under clause 6.10, they must notify the repeat the offending behaviour
complainant and any other affected P 9
person in writing of their decision and d) to refer the matter to an
the reasons for it and advise them which external agency
conduct reviewer the matter has been
referred to instead. e) to investigate the matter.

6.14 In determining how to deal with a matter

under clause 6.13, the conduct reviewer
must have regard to the complaint
assessment criteria prescribed under
clause 6.31.

Broken Hill City Council

Page 165



REVIEW OF CODE OF CONDUCT POLICY Attachment 3
OLG Procedures for the

Administration of the Model Code of

Conduct for NSW Councils

Preliminary Assessment of Code of Conduct Complaints About
Councillors or the General Manager by Conduct Reviewers

6.15 The conduct reviewer may make such a) that the complaintis a code of
enquiries the conduct reviewer considers conduct complaint for the purposes of
to be reasonably necessary to determine these procedures, and

what options to exercise under clause 6.13. i o
b) that the alleged conduct is sufficiently

6.16 The conduct reviewer may request the serious to warrant the formal censure of
complaints coordinator to provide such a councillor under section 440G of the
additional information the conduct LGA or disciplinary action against the
reviewer considers to be reasonably general manager under their contract of
necessary to determine what options to employment if it were to be proven, and

exercise in relation to the matter under

clause 6.13. The complaints coordinator

will, as far as is reasonably practicable,

supply any information requested by the

conduct reviewer. 6.23

c) that the matter is one that could
not or should not be resolved by
alternative means.

In determining whether a matter is
sufficiently serious to warrant formal
censure of a councillor under section
440G of the LGA or disciplinary action

6.17 The conduct reviewer must refer to the
Office any complaints referred to them
that should have been referred to the

Office under clauses 5.20 and 5.27 against the general manager under their
contract of employment, the conduct
6.18 The conduct reviewer must determine reviewer is to consider the following:

to take no action on a complaint that is
not a code of conduct complaint for the
purposes of these procedures.

a) theharm or cost that the alleged
conduct has caused to any affected
individuals and/or the council

6.19 The resolution of a code of conduct

complaint under clause 6.13, paragraphs
(b) or (c) is not to be taken as a
determination that there has been a
breach of the council's code of conduct. o)

b) thelikely impact of the alleged
conduct on the reputation of the
council and public confidence in it

whether the alleged conduct was
deliberate or undertaken with reckless

6.20 Where the conduct reviewer completes ) )
intent or negligence

their preliminary assessment of a
complaint by determining to exercise d)
an option under clause 6.13, paragraphs

any previous proven breaches by the
person whose alleged conduct is the

(@), (b) or (c), they must provide the subject of the complaint and/or whether
complainant with written notice of their the alleged conduct forms part of an
determination and provide reasons for it, ongoing pattern of behaviour.

and this will finalise consideration of the

matter under these procedures. 6.24 The conduct reviewer must complete their

_ preliminary assessment of the complaint
6.21 Where the conduct reviewer refers a within 28 days of referral of the matter to

complaint to an external agency, they must them by the complaints coordinator and
notify the complainant of the referral in
writing unless they form the view, on the
advice of the relevant agency, that it would
not be appropriate for them to do so. 6.25 The conduct reviewer is not obliged to
give prior notice to or to consult with any
person before making a determination in
relation to their preliminary assessment of
a complaint, except as may be specifically
required under these procedures.

notify the complaints coordinator in writing
of the outcome of their assessment.

6.22 The conduct reviewer may only determine
to investigate a matter where they are
satisfied as to the following:
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Referral back to the
general manager or
mayor for resolution

6.26 Where the conduct reviewer determines
to refer a matter back to the general
manager or to the mayor to be resolved
by alternative and appropriate means,
they must write to the general manager
or, in the case of a complaint about
the general manager, to the mayor,
recommending the means by which the
complaint may be resolved.

6.27 The conduct reviewer must consult with
the general manager or mayor prior to
referring a matter back to them under
clause 6.13(c).

6.28 The general manager or mayor may
decline to accept the conduct reviewer’s
recommendation. In such cases, the
conduct reviewer may determine to deal
with the complaint by other means under
clause 6.13.

6.29 Where the conduct reviewer refers a
matter back to the general manager or
mayor under clause 6.13(c), the general
manager or, in the case of a complaint
about the general manager, the mayor,
is responsible for implementing or
overseeing the implementation of the
conduct reviewer’s recommendation.

6.30 Where the conduct reviewer refers a
matter back to the general manager or
mayor under clause 6.13(c), the general
manager, or, in the case of a complaint
about the general manager, the mayor,
must advise the complainant in writing of
the steps taken to implement the conduct
reviewer’s recommendation once these
steps have been completed.

30

Complaints assessment
criteria

6.31

In undertaking the preliminary assessment
of a complaint, the conduct reviewer

must have regard to the following
considerations:

a)

b)

c)

=)

e)

£

@D

whether the complaint is a code of
conduct complaint for the purpose of
these procedures

whether the complaint has been made
in a timely manner in accordance

with clause 4.4, and if not, whether
the allegations are sufficiently serious
for compelling grounds to exist for
the matter to be dealt with under the
council’s code of conduct

whether the complaint is trivial,
frivolous, vexatious or not made in
good faith

whether the complaint discloses prima
facie evidence of conduct that, if
proven, would constitute a breach of
the code of conduct

whether the complaint raises issues
that would be more appropriately
dealt with by an external agency

whether there is or was an alternative
and satisfactory means of redress
available in relation to the conduct
complained of

whether the complaint is one that

can be resolved by alternative and
appropriate strategies such as, but not
limited to, explanation, counselling,
training, informal discussion,
negotiation, a voluntary apology or

an undertaking not to repeat the
offending behaviour
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n
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whether the issue/s giving rise to
the complaint have previously been
addressed or resolved

any previous proven breaches of the
council’s code of conduct

whether the conduct complained of
forms part of an ongoing pattern of
behaviour

whether there were mitigating
circumstances giving rise to the
conduct complained of

the seriousness of the alleged conduct
(having regard to the criteria specified
in clause 6.23)

the significance of the conduct or the
impact of the conduct for the council

how much time has passed since the
alleged conduct occurred

such other considerations that the
conduct reviewer considers may be
relevant to the assessment of the
complaint.

3
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What matters may
a conduct reviewer
investigate?

71 A conduct reviewer (hereafter referred
to as an “investigator”) may investigate
a code of conduct complaint that has
been referred to them by the complaints
coordinator and any matters related to or
arising from that complaint.

7.2 Where an investigator identifies further
separate possible breaches of the code of
conduct that are not related to or do not
arise from the code of conduct complaint
that has been referred to them, they are
to report the matters separately in writing
to the general manager, or, in the case of
alleged conduct on the part of the general
manager, to the mayor.

7.3 The general manager or the mayor or their
delegate is to deal with a matter reported
to them by an investigator under clause
7.2 as if it were a new code of conduct
complaint in accordance with these
procedures.

How are investigations
to be commenced?

7.4 The investigator must at the outset of
their investigation provide a written notice
of investigation to the respondent. The
notice of investigation must:

a) disclose the substance of the
allegations against the respondent,
and

b) advise of the relevant provisions of
the code of conduct that apply to the
alleged conduct, and

c) advise of the process to be followed in
investigating the matter, and

7.5

7.6

7.7

7.8

d) advise the respondent of
the requirement to maintain
confidentiality, and

e) invite the respondent to make a
written submission in relation to the
matter within a period of not less than
14 days specified by the investigator in
the notice, and

f) provide the respondent the
opportunity to address the
investigator on the matter within
such reasonable time specified in
the notice.

The respondent may, within 7 days of
receipt of the notice of investigation,
request in writing that the investigator
provide them with such further
information they consider necessary to
assist them to identify the substance

of the allegation against them. An
investigator will only be obliged to provide
such information that the investigator
considers reasonably necessary for the
respondent to identify the substance of
the allegation against them.

An investigator may at any time prior to
issuing a draft report, issue an amended
notice of investigation to the respondent
in relation to the matter referred to them.

Where an investigator issues an amended
notice of investigation, they must provide
the respondent with a further opportunity
to make a written submission in response
to the amended notice of investigation
within a period of not less than 14 days
specified by the investigator in the
amended notice.

The investigator must also, at the

outset of their investigation, provide
written notice of the investigation

to the complainant, the complaints
coordinator and the general manager,

or in the case of a complaint about the
general manager, to the complainant, the
complaints coordinator and the mayor.
The notice must:
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a) advise them of the matter the
investigator is investigating, and

b) in the case of the notice to the
complainant, advise them of
the requirement to maintain
confidentiality, and

c) invite the complainant to make a
written submission in relation to the
matter within a period of not less than
14 days specified by the investigator in
the notice.

Written and oral
submissions

7.9 Where the respondent or the complainant
fails to make a written submission in
relation to the matter within the period
specified by the investigator in their
notice of investigation or amended notice
of investigation, the investigator may
proceed to prepare their draft report
without receiving such submissions.

710 The investigator may accept written
submissions received outside the period
specified in the notice of investigation or
amended notice of investigation.

711 Prior to preparing a draft report, the
investigator must give the respondent an
opportunity to address the investigator
on the matter being investigated. The
respondent may do so in person or by
telephone or other electronic means.

712 Where the respondent fails to accept the
opportunity to address the investigator
within the period specified by the
investigator in the notice of investigation,
the investigator may proceed to prepare
a draft report without hearing from the
respondent.

34

713

714

Where the respondent accepts the
opportunity to address the investigator
in person, they may have a support
person or legal adviser in attendance.
The support person or legal adviser will
actin an advisory or support role to the
respondent only. They must not speak
on behalf of the respondent or otherwise
interfere with or disrupt proceedings.

The investigator must consider all written
and oral submissions made to them in
relation to the matter.

How are investigations
to be conducted?

7.5

7.6

7.7

7.8

7.9

Investigations are to be undertaken
without undue delay.

Investigations are to be undertaken in the
absence of the public and in confidence.

Investigators must make any such
enquiries that may be reasonably

necessary to establish the facts of
the matter.

Investigators may seek such advice

or expert guidance that may be
reasonably necessary to assist them
with their investigation or the conduct of
their investigation.

An investigator may request that the
complaints coordinator provide such
further information that the investigator
considers may be reasonably necessary
for them to establish the facts of the
matter. The complaints coordinator

will, as far as is reasonably practicable,
provide the information requested by
the investigator.
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Referral or resolution
of a matter after the
commencement of an
investigation

7.20 At any time after an investigator has
issued a notice of investigation and before
they have issued their final report, an
investigator may determine to:

a) resolve the matter by alternative and
appropriate strategies such as, but not
limited to, explanation, counselling,
training, mediation, informal
discussion, negotiation, a voluntary
apology or an undertaking not to
repeat the offending behaviour, or

b) refer the matter to the general
manager, or, in the case of a complaint
about the general manager, to the
mayor, for resolution by alternative
and appropriate strategies such
as, but not limited to, explanation,
counselling, training, mediation,
informal discussion, negotiation, a
voluntary apology or an undertaking
not to repeat the offending behaviour,
or

c) refer the matter to an external agency.

7.21 Where an investigator determines

to exercise any of the options under
clause 7.20 after the commencement
of an investigation, they must do so
in accordance with the requirements
of Part 6 of these procedures relating
to the exercise of these options at the
preliminary assessment stage.

7.22 The resolution of a code of conduct
complaint under clause 7.20, paragraphs
(a) or (b) is not to be taken as a
determination that there has been a

breach of the council's code of conduct.

1.23

7.24

7.25

Where an investigator determines to
exercise any of the options under clause
7.20 after the commencement of an
investigation, they may by written notice
to the respondent, the complainant,

the complaints coordinator and the
general manager, or in the case ofa
complaint about the general manager,
to the respondent, the complainant, the
complaints coordinator and the mayor,
discontinue their investigation of the matter.

Where the investigator discontinues their
investigation of a matter under clause
7.23, this shall finalise the consideration of
the matter under these procedures.

An investigator is not obliged to give prior
notice to or to consult with any person
before making a determination to exercise
any of the options under clause 7.20 or

to discontinue their investigation except
as may be specifically required under
these procedures.

Draft investigation
reports

7.26

7.27

7.28

When an investigator has completed their
enquiries and considered any written or
oral submissions made to them in relation
to a matter, they must prepare a draft of
their proposed report.

The investigator must provide their draft
report to the respondent and invite them
to make a written submission in relation to
it within a period of not less than 14 days
specified by the investigator.

Where the investigator proposes to make
adverse comment about any other person
(an affected person) in their report, they
must also provide the affected person
with relevant extracts of their draft report
containing such comment and invite

the affected person to make a written
submission in relation to it within a period
of not less than 14 days specified by

the investigator.
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7.29 The investigator must consider written 7.35 The investigator’s final report must:

submissions received in relation to the
draft report prior to finalising their report
in relation to the matter.

7.30 The investigator may, after consideration
of all written submissions received
in relation to their draft report, make
further enquiries into the matter. If, as
a result of making further enquiries, the
investigator makes any material change
to their proposed report that makes new
adverse comment about the respondent
or an affected person, they must provide
the respondent or affected person as the 7.36
case may be with a further opportunity to
make a written submission in relation to
the new adverse comment.

7.31 Where the respondent or an affected
person fails to make a written submission
in relation to the draft report within the
period specified by the investigator, the
investigator may proceed to prepare and
issue their final report without receiving
such submissions.

7.32 The investigator may accept written
submissions in relation to the draft report
received outside the period specified
by the investigator at any time prior to
issuing their final report.

Final investigation
reports

7.33 Where an investigator issues a notice of
investigation, they must prepare a final
report in relation to the matter unless
the investigation is discontinued under
clause 7.23.

7.34 Aninvestigator must not prepare a final
report in relation to the matter at any
time before they have finalised their
consideration of the matter in accordance
with the requirements of these procedures.

36

a)

b)

c)

make findings of fact in relation to the
matter investigated, and,

make a determination that the conduct
investigated either,

1) constitutes a breach of the code of
conduct, or

ii) does not constitute a breach of the
code of conduct, and

provide reasons for the determination.

At a minimum, the investigator’s final report
must contain the following information:

aj

b)

c)

=)

e)

)

Q
h)

a description of the allegations against
the respondent

the relevant provisions of the code
of conduct that apply to the alleged
conduct investigated

a statement of reasons as to why the
matter warranted investigation (having
regard to the criteria specified in
clause 6.23)

a statement of reasons as to why

the matter was one that could not or
should not be resolved by alternative
means

a description of any attempts made
to resolve the matter by use of
alternative means

the steps taken to investigate the
matter

the facts of the matter

the investigator’s findings in relation to
the facts of the matter and the reasons
for those findings

the investigator's determination and
the reasons for that determination

any recommendations.
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Where the investigator determines that
the conduct investigated constitutes
a breach of the code of conduct, the

b) that a person or persons undertake
any training or other education.

investigator may recommend: 7.41 The investigator must provide a copy of
their report to the complaints coordinator
a) inthe case of a breach by the general and the respondent.
manager, that disciplinary action be i i i i
taken under the general manager’s 7.42 At the time the investigator provides a
contract of employment for the copy of their report to the complaints
breach. or coordinator and the respondent, the
' investigator must provide the complainant
b) inthe case of a breach by a councillor, with a written statement containing the
that the councillor be formally following information:
censured for the breach under section . . o . .
440G of the LGA. or a) theinvestigator’s findings in relation to
the facts of the matter and the reasons
¢) inthe case of a breach by a councillor, for those findings
that the council resolves as follows: _ _ o
b) theinvestigator’'s determination and
i) that the councillor be formally the reasons for that determination
censured for the breach under _
section 440G of the LGA, and c) any recommendations, and
ii) that the matter be referred to the d) such other additional information
Office for further action under the that the investigator considers may
misconduct provisions of the LGA. be relevant.
7.38 Where the investigator proposes to make 7.43 Where the investigator has determined
a recommendation under clause 7.37(c), thatthere has not been a breach_of
the investigator must first consult with the co_de of conduct, tr_me complaints
the Office on their proposed findings, coordlnatgr mu?t provide a copy of
determination and recommendation the investigator's report to the general
prior to finalising their report, and must manager or, where th'e report relates to
take any comments by the Office into the general manager’s conduct, to the
consideration when finalising their report. mayor, and this will finalise consideration
of the matter under these procedures.
7.39 Where the investigator has determined
that there has been a breach of the code 7.44 Where the investigator has determined

7.40

of conduct, the investigator may, in
addition to making a recommendation
under clause 7.37, recommend that the
council revise any of its policies, practices
or procedures.

Where the investigator determines
that the conduct investigated does
not constitute a breach of the code
of conduct, the investigator may
recommend:

a) that the council revise any of its
policies, practices or procedures

that there has been a breach of the code
of conduct and makes a recommendation
under clause 7.37, the complaints
coordinator must, where practicable,
arrange for the investigator’s report to
be reported to the next ordinary council
meeting for the council’s consideration,
unless the meeting is to be held within
the 4 weeks prior to an ordinary local
government election, in which case the
report must be reported to the first
ordinary council meeting following

the election.

37
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7.45 Where it is apparent to the complaints
coordinator that the council will not be
able to form a quorum to consider the
investigator’s report, the complaints
coordinator must refer the investigator’s
report to the Office for its consideration
instead of reporting it to the council
under clause 7.44.

Consideration of the
final investigation report
by council

7.46 The role of the council in relation to a
final investigation reportis to impose
a sanction if the investigator has
determined that there has been a breach
of the code of conduct and has made
a recommendation in their final report
under clause 7.37.

7.47 The council is to close its meeting to the
public to consider the final investigation
report in cases where it is permitted to do
so under section 10A of the LGA.

7.48 Where the complainantis a councillor,
they must absent themselves from
the meeting and take no partin any
discussion or voting on the matter. The
complainant councillor may absent
themselves without making any disclosure
of interest in relation to the matter unless
otherwise required to do so under the
code of conduct.

7.49 Prior to imposing a sanction, the council
must provide the respondent with an
opportunity to make a submission to
the council. A submission may be made
orally or in writing. The respondent is to
confine their submission to addressing the
investigator’s recommendation.

38

750

7.51

7.52

7.53

7.54

7.55

7.56

7.57

Once the respondent has made their
submission they must absent themselves
from the meeting and, where they are a
councillor, take no part in any discussion
or voting on the matter.

The council must not invite submissions
from other persons for the purpose of
seeking to rehear evidence previously
considered by the investigator.

Prior to imposing a sanction, the council
may by resolution:

a) request that the investigator make
additional enquiries and/or provide
additional information toitina
supplementary report, or

b) seek an opinion from the Office in
relation to the report.

The council may, by resolution, defer
further consideration of the matter
pending the receipt of a supplementary
report from the investigator or an opinion
from the Office.

The investigator may make additional
enquiries for the purpose of preparing a
supplementary report.

Where the investigator prepares a
supplementary report, they must provide
copies to the complaints coordinator who
shall provide a copy each to the council
and the respondent.

The investigator is not obliged to notify
or consult with any person prior to
submitting the supplementary report to
the complaints coordinator.

The council is only required to provide
the respondent a further opportunity
to make an oral or written submission
on a supplementary report if the
supplementary report contains new
information that is adverse to them.
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7.58 A council may by resolution impose one of 7.60 The council is not obliged to adopt the
the following sanctions on a respondent: investigator’s recommendation. Where

the council proposes not to adopt

the investigator’s recommendation,

the council must resolve not to adopt

the recommendation and state in its

resolution the reasons for its decision.

a) inthe case of a breach by the general
manager, that disciplinary action be
taken under the general manager’s
contract of employment for the
breach, or

7.61 Where the council resolves not to adopt

the investigator’'s recommendation, the
complaints coordinator must notify the
Office of the council’s decision and the
reasons for it.

b) in the case of a breach by a councillor,
that the councillor be formally
censured for the breach under section
440G of the LGA, or

¢) inthe case of a breach by a councillor:

i) that the councillor be formally
censured for the breach under
section 440G of the LGA, and

i) that the matter be referred to the
Office for further action under the
misconduct provisions of the LGA.

7.59 Where the council censures a councillor
under section 440G of the LGA, the
council must specify in the censure
resolution the grounds on which itis
satisfied that the councillor should
be censured by disclosing in the
resolution, the investigator’s findings and
determination and/or such other grounds
that the council considers may be relevant
or appropriate.
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Oversight and Rights of Review

The Office’s powers
of review

8.1

8.2

8.3

The Office may, at any time, whether or
notinresponse to arequest, review the
consideration of a matter under a council’s
code of conduct where it is concerned
that a person has failed to comply with

a requirement prescribed under these
procedures or has misinterpreted or
misapplied the standards of conduct
prescribed under the code of conduct in
their consideration of a matter.

The Office may direct any person,
including the council, to defer taking
further action in relation to a matter under
consideration under the council’s code

of conduct pending the completion of

its review. Any person the subject of a
direction must comply with the direction.

Where the Office undertakes a review of
a matter under clause 8.1, it will notify
the complaints coordinator and any other
affected persons, of the outcome of the
review.

Practice rulings

8.7 Where arespondent and an investigator
are in dispute over a requirement under
these procedures, either person may
make a request in writing to the Office to
make a ruling on a question of procedure
(a practice ruling).

8.8 Where the Office receives a request in
writing for a practice ruling, the Office
may provide notice in writing of its ruling
and the reasons for it to the person who
requested it and to the investigator, where
that person is different.

8.9 Where the Office makes a practice ruling,
all parties must comply with it.

8.10 The Office may decline to make a practice
ruling. Where the Office declines to make
a practice ruling, it will provide notice in
writing of its decision and the reasons for it
to the person who requested it and to the
investigator, where that person is different.

Complaints about
conduct reviewers

8.4

8.5

8.6

The general manager or their delegate
must refer code of conduct complaints
about conduct reviewers to the Office for
its consideration.

The general manager must notify the
complainant of the referral of their
complaint about the conduct reviewer
in writing.

The general manager must implement any
recommendation made by the Office as a
result of its consideration of a complaint
about a conduct reviewer.

Review of decisions to
impose sanctions

8.11 A person who is the subject of a sanction
imposed under Part 7 of these procedures
other than one imposed under clause 7.58,
paragraph (c), may, within 28 days of the
sanction being imposed, seek a review
of the investigator’s determination and
recommendation by the Office.

8.12 A review under clause 8.11 may be sought
on the following grounds:

a) that the investigator has failed to
comply with a requirement under
these procedures, or

b) that the investigator has
misinterpreted or misapplied the
standards of conduct prescribed
under the code of conduct, or

c) that in imposing its sanction, the
council has failed to comply with a
requirement under these procedures.

Lol
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8.13 A request for a review made under clause 8.19 Where the Office considers that the

8.11 must be made in writing and must investigator or the council has erred, the
specify the grounds upon which the Office may recommend that a decision
person believes the investigator or the to impose a sanction under these

council has erred. procedures be reviewed. Where the Office

recommends that the decision to impose

8.14 The Office may decline to conduct a a sanction be reviewed:

review, in cases where the grounds

upon which the review is sought are not a) the complaints coordinator must,
sufficiently specified. where practicable, arrange for the
Office’s determination to be tabled

at the next ordinary council meeting
unless the meeting is to be held within
the 4 weeks prior to an ordinary

local government election, in which
case it must be tabled at the first
ordinary council meeting following the
election, and

8.15 The Office may undertake a review of a
matter without receiving a request under
clause 8.11.

8.16 The Office will undertake a review of
the matter on the papers. However, the
Office may request that the complaints
coordinator provide such further

information that the Office considers b) the council must:

reasonably necessary for it to review the

matter. The complaints coordinator must, 1) review its decision to impose the
as far as is reasonably practicable, provide sanction, and

the information requested by the Office. B i X
i) consider the Office’s

8.17 Where a person requests a review under recommendation in doing so, and
clause 8.11, the Office may direct the
council to defer any action to implement a
sanction. The council must comply with a
direction to defer action by the Office.

iii) resolve to either rescind or reaffirm
its previous resolution in relation to
the matter.

8.20 Where, having reviewed its previous
decision in relation to a matter under
clause 8.19(b), the council resolves to
reaffirm its previous decision, the council
must state in its resolution its reasons for
doing so.

8.18 The Office must notify the person who
requested the review and the complaints
coordinator of the outcome of the Office’s
review in writing and the reasons for
its decision. In doing so, the Office may
comment on any other matters the Office
considers to be relevant.
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91 A failure to comply with these procedures
does not, on its own, constitute a breach
of the code of conduct, except as may be
otherwise specifically provided under the
code of conduct.

9.2 A failure to comply with these procedures
will not render a decision made in relation
to a matter invalid where:

a) the non-compliance is isolated and/or
minor in nature, or

b) reasonable steps are taken to correct
the non-compliance, or

c) reasonable steps are taken to
address the consequences of the
non-compliance.

Procedural Irregularities

45
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10.1 The Office may at any time issue a
practice direction in relation to the
application of these procedures.

10.2 The Office will issue practice directions in
writing, by circular to all councils.

10.3 All persons performing a function
prescribed under these procedures must
consider the Office’s practice directions
when performing the function.

Practice Directions

47
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Reporting Statistics on Code of Conduct Complaints About Councillors and the General Manager

1.1 The complaints coordinator must arrange
for the following statistics to be reported
to the council within 3 months of the end
of September of each year:

a)

b)

)

&

the total number of code of conduct
complaints made about councillors
and the general manager under

the code of conduct in the year to
September (the reporting period)

the number of code of conduct
complaints referred to a conduct
reviewer during the reporting period

the number of code of conduct
complaints finalised by a conduct
reviewer at the preliminary assessment
stage during the reporting period and
the outcome of those complaints

the number of code of conduct
complaints investigated by a conduct
reviewer during the reporting period

e) without identifying particular matters,
the outcome of investigations
completed under these procedures
during the reporting period

f) the number of matters reviewed by the
Office during the reporting period and,
without identifying particular matters,
the outcome of the reviews, and

g) the total cost of dealing with code
of conduct complaints made about
councillors and the general manager
during the reporting period, including
staff costs.

The council is to provide the Office with a
report containing the statistics referred to
in clause 11.1 within 3 months of the end of
September of each year.

49
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Confidentiality

12.1 Information about code of conduct 12.5 The general manager or their
complaints and the management delegate must give written notice of a
and investigation of code of conduct determination made under clause 12.2 to:

complaints is to be treated as confidential
and is not to be publicly disclosed except
as may be otherwise specifically required b)
or permitted under these procedures.

a) the complainant
the complaints coordinator

c) the Office, and
12.2 Where a complainant publicly discloses

information on one or more occasions d) any other person the general manager
about a code of conduct complaint they or their delegate considers should be
have made or purported to make, the notified of the determination.

general manager or their delegate may,
with the consent of the Office, determine
that the complainant is to receive no
further information about their complaint
and any future code of conduct complaint
they make or purport to make.

12.6 Any requirement under these procedures
that a complainant is to be provided
with information about a code of
conduct complaint that they have
made or purported to make, will not
apply to a complainant the subject of

12.3 Prior to seeking the Office’s consent a determination made by the general
under clause 12.2, the general manager or manager or their delegate under
their delegate must give the complainant clause 12.2.

written notice of their intention to seek
the Office's consent, invite them to make a
written submission within a period of not
less than 14 days specified by the general
manager or their delegate, and consider
any submission made by them.

12.7 Clause 12.6 does not override any
entitlement a person may have to
access to council information under the
Government Information (Public Access)
Act 2009 or to receive information under
the Public Interest Disclosures Act 1994 in
12.4 In giving its consent under clause 12.2, relation to a complaint they have made.
the Office must consider any submission
made by the complainant to the general
manager or their delegate.
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POLICY AND GENERAL COMMITTEE

March 15, 2022
ITEM 3

BROKEN HILL CITY COUNCIL REPORT NO. 61/22

SUBJECT: REVIEW OF SOCIAL MEDIA POLICY AND MEDIA RELATIONS
POLICY D22/13107

Recommendation

1. That Broken Hill City Council Report No. 61/22 dated March 15, 2022, be received.

2. That Council determines whether to make amendments to the Social Media Policy and
the Media Relations Policy as outlined in this report.

3. That, should Council determine that amendments be made to the Social Media Policy
and the Media Relations Policy, the policies be placed on public exhibition for
submission to be received for a period of 28 days.

4. That Council receives a further report at the conclusion of the exhibition period, detailing
submissions and any recommended changes arising, with a view to adopting the draft
revised Code of Meeting Practice Policy.

5. That, should no amendments be determined to be made to the Social Media Policy and
Media Relations Policy, the policies be adopted as policies of Council.

Executive Summary:

As per Section 440 of the Local Government Act 1993, Council must, within 12 months after
each ordinary election, review its adopted Code of Conduct Policy and make such
adjustments as it considers appropriate and as are consistent with this section of the Act and
the Office of Local Government’'s Model Code of Conduct for NSW Councils. Sections of the
Model Code of Conduct relate to the use media relations and the use of social media.

As per Council’s resolution at the 12 January 2022 Ordinary Council Meeting (Minute No.
46690) a Councillor Workshop was held on Monday 7 March 2022 to review Council’s
existing Social Media Policy and Media Relations Policy.

This report outlines the Councillor review of the Social Media Policy and Media Relations
Policy.

Report:

NSW Councils are required to review and adopt their Code of Conduct Policies (based on
the Office of Local Government’s (OLG) Model Code of Conduct 2020 (Model Code)) within
12 months after each Ordinary Election.

The Model Code of Conduct is prescribed under section 440 of the Local Government Act
1993 (the Act) and the Local Government (General) Regulation 2021 (the Regulation).
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Under Section 440 of the Act, each Council in NSW is required to adopt a Code of Conduct
based on the Model Code as prescribed under the Regulation. Councils may enhance or
strengthen the standards prescribed under the Model Code in their adopted Codes of
Conduct to make them more onerous. Councils may also supplement the provisions
contained in the Model Code with additional provisions in their adopted Codes of Conduct.

However, Councils cannot weaken the standards prescribed in the Model Code in their
adopted Codes of Conduct. Provisions contained in a Council’'s adopted Code of Conduct
that are less onerous than those prescribed under the Model Code will be invalid and the
equivalent provisions of the Model Code will override them through the operation of section
440 of the Local Government Act 1993.

At the Councillor Workshop held on 7 March 2022 the majority of Councillors present noted
that several points in the Social Media Policy and the Media Relations Policy appeared to be
superfluous as they are already covered by Council’'s Code of Conduct Policy.

Upon review of the policies, discussions were held around possible amendments as follows:

Social Media Policy

Change 4.4 to read:

4.4 Council representatives must not use personal accounts in a manner that is likely to
breach Council’s Code of Conduct.

Remove 4.5:

4.5 Council Representatives must not use their personal accounts to allude to or disclose
information about Council, upcoming projects or events, or any other information that is not
already in the public domain.

Media Relations Policy

Remove 4.2.2:

4.2.2 Whenever Councillors speak with the media they must make it clear they are
expressing their own personal opinion, and not speaking on behalf of Council as a whole.

Remove 4.2.5:

4.2.5 Councillors must not provide the media with comment or information that; contests or
undermines established Council policy; brings Council into disrepute; denigrates Council,
fellow Councillors, or Council employees.

Minor change to 4.2.6 to read:

4.2.6 Replace the word “encouraged” with “welcome”.

The current versions of the Social Media Policy and Media Relations Policy are attached to
this report for information.

Community Engagement:

Should Council resolve to make amendments to the Social Media Policy and the Media
Relations Policy, the policies will be placed on public exhibition for submissions to be
received for a period of 28 days.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework
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Relevant Legislation:

Section 440 of the Local Government Act 1993
Local Government (General) Regulation 2021
Financial Implications:

Nil.

Attachments
1.1  Social Media Policy
2.1  Media Relations Policy

DARRIN MANUEL

MANAGER COMMUNICATIONS AND MARKETING

JAY NANKIVELL
GENERAL MANAGER
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REVIEW OF SOCIAL MEDIA POLICY AND MEDIA Attachment 1
RELATIONS POLICY Social Media Policy

BROKEN HILL

SOCIAL MEDIA POLICY

QUALITY CONTROL

TRIM REFERENCES D17/9747

s el PR R de B [e] /BN Communications & Community Engagement Coordinator

APPROVED BY Council Resolufion

REVIEW DATE REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
28 February 2018 Public Exhibition 45745
26 April 2018 Adopted 45800

1. INTRODUCTION

Australians are among the most prolific users of social media in the world, and expectatfions are
growing on councils to engage, work openly, be more accountable and move quicker on issues.
Social media represents opportunities to achieve real value by engaging residents, listening more and
harnessing local energy.

Social media can:

« Increase residents’ access to Council

« Increase Council’s access to residents and improve the accessibility of Council
communication

« Allow Council to be more active initsrelationship with residents, partners and other
stakeholders

e Increase the level of trust in Council

¢ Reach targeted audiences on specific issues, events and programs
« Provide effective, fast communication channels during crises

« Provide insights intfo how council is perceived

2. POLICY OBIJECTIVE

To provide a policy position in respect to the expectations of Council’s representatives when
engaging in social media, in both an official and personal capacity.

3. POLICY SCOPE

This Policy applies to Councillors, Council officers, volunteers, consultants and contractors.

Social Media Policy 2018 Page 1 of 5
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4. POLICY STATEMENT
4.1 Authorised Users using social media must:

« Only disclose publicly available information, or information infended to be made publicly
available at the time of disclosure.

e Publish copyright or frademark material only with permission from the copyright/trademark
holder.

e Ensure that information posted on accounts they oversee is not illegal, libellous,
discriminatory, defamatory, abusive or obscene.

« |Jdaintain compliance with the Model Code of Conduct, and all other relevant Council
policies when publishing confent.

« Ensure parental consent has been obtained before posting an image of a minor, except
where the minor’s identity cannot be determined by a viewer.

e Use the content flowchart (attached) to determine if the content should be posted.

* Respond fo genuine enquires within the timeframe outlined in the Customer Service
Strategy where possible.

« Only engage in public conversation where relevant and appropriate.

e Noftrelease CCTV footage on Council's social media without authorisation from the
Generdl Manager.

« Nof communicate on behalf of the Mayor or Councillors without authorisation from the
General Manager.

4.2 The Communications and Community Engagement Coordinator and the Digital Officer will
monitor content posted on official social media channels to ensure adherence to the social
media policy and associated documents.

4.3 Authorised Users will moderate user content. Any content that the Authorised User believes
breaches this policy or associated documents is to be reported to the Digital Officer or the
Communications and Community Engagement Officer. Offending content wil be documented
before being removed.

4.4 Council representatives must not use personal accounts in a manner that is likely to bring
Council orits representatives into disrepute.

4.5 Council Representatives must not use their personal accountfs to allude to or disclose
information about Council, upcoming projects or events, or any other information that is not
already in the public domain.

4.6 Council may ufilise live streaming at Council meetings and events. During meetings, a
disclaimer will be published in the business papers informing attendees they are consenting o their
image, voice and comments being recorded and published. The IMayor and/or General Manager
have the authority fo pause or terminate the stream if comments or debate are considered
defamatory or otherwise inappropriate for publishing. Attendees will also advised that they may
be subject to legal action if they engage in unlawful behaviour or commentary. Signage wil be
posted at events to inform the public if live streaming is in process.
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4.7 Non-compliance with the Social iMedia Policy by employees will be managed in line with
Council's Disciplinary Policy. Non-compliance by all other Council Representatives will be
managed through the relevant Code of Conduct disciplinary systems.

5. IMPLEMENTATION
5.1.Roles and Responsibilities

The following Council officers are responsible for the implementation and the adherence to this
policy:

« General Manager
¢ Communications and Community Engagement Coordinator
e Digital Officer
s Authorised Users
5.2.Communication
This Policy will be communicated to staff in accordance with Council’s Policy, Procedure and
Process Framework. Following approval by the General Manager, the Policy will be made
available on Council’s infranet.
5.3.Associated Documents
The following documentation is to be read in conjunction with this policy.
¢ BHCC Model Code of Conduct
¢ BHCC Disciplinary Policy
e BHCC Email, Internet and Computer Systems Usage Policy
* BHCC Media Relations Policy
¢ BHCC Social iMedia Guidelines
e BHCC Customer Service Strategy
4. REVIEW

Review of this policy willincorporate relevant legislation, documentation released from relevant state
agencies and best practice guidelines.

The standard review period will be annually from the effective date, but is not limited to earlier review
subject to changes in legislation and/or organisational directives. The responsible Council officer will

be notified of the review requirements three (3) months prior to the expiry of this policy.

The Communications and Community Engagement Coordinator is responsible for the review of this
policy.
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7. LEGISLATIVE AND LEGAL FRAMEWORK
This policy is to be read in conjunction with the following:

Anti-Discrimination Act 1977

Archives Act 1983

Children and Young Persons (Care and Protection) Act 199
Copyright Act 1968

Copyright Amendment Act 2006

e Copyright Amendment (Disbaility Access and Other Measures) Act2017
« Defamation Act 2005

e local Government Act 1993

e Privacy Act 1988

e Privacy and Personal Information Protection Act 1998

« State Records Act 1998

Council employees shall refrain from personal activities that would conflict with proper execution and
management of Council’'s Social Media Policy. Council's Code of Conduct provides guidance for
recognising and disclosing any conflicts of inferest.

8. DEFINITIONS

“Avthorised User” is a staff member authorised by the General Manager or the Communications and
Community Engagement Coordinator to manage, maintain, publish to and operate a Council social
media channel.

“BHCC" is the acronym for Broken Hill City Council

“CCTV" is Closed Circuit Television

“Content” is any information, opinion, text, video, audio, image, link, or document published to social
media

“Council Representative” is any employee, elected member, volunteer, consultant or contractor
“Minor” is a person under the age of 18 years

“Moderate” is the process of assessing content (normally user generated) against predetermined
standards and removing confent which does not meet those standards.

“Plafform” is a specific Social Media network, website, application or service (for example Facebook,
Twitter, Instagram, etc).

“Post”, “Publish”, “Comment” are all ferms meaning to make information, opinion or content available
for others to view on a social media platform.

“Public Domain” means available to the public.

“Social Media” is the ferm for websites and applications that enable users to create and share
content or to parficipate in social networking.

“User” is any content consumer or creator other than the account owner, operator, publisher or
author.

Social Media Policy 2018 Page 4of 5
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Is the content relevant?

No Does the content relate to council, elected officials or staff?
Will the content be of interest or relevance to your target audience?

If you are
unsure, get a
second opinion

Is the information
already in the public
domain?

Is the content free
fiom potential legal
rammifications?

Are any/all images
and content free from

copyright?
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BROKEN HILL

MEDIA RELATIONS POLICY

QUALITY CONTROL

TRIM REFERENCES 12/114

i el PR R de ki [e] /BN General Manager

APPROVED BY Council resolution

REVIEW DATE IMarch 2021 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
29/11/2000 Adopted 38961
26/11/2003 Adopted 40205
28/03/2012 Adopted 43236
29/03/2017 Public Display 45503
31/05/2017 Adopted 45544

1. INTRODUCTION

This Policy provides a framework for Councillors and staff to use to promote coverage of Council
affairs that is consistent, fair, accurate and reliable.

2. POLICY OBJECTIVE
The Media Relations Policy has the following objectives:
e To ensure consistency by Councillors and staff in dealing with the media.
¢ Topromote open exchange of information between Council and the media.

e Tolimit the publication of inaccurate information which could cause conflict or embarrassment
for employees and Councillors.

e Tolimit the possibility of miscommunication and reputation risk.
« To promofe positive media relationships.
« To clearly indicate Council’s authorised spokespersons.

e To ensure appropriate authorisation and responsibility for information provided.

IMEDIA RELATIONS POLICY Page 1 of 6
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3. POLICY SCOPE

This Policy applies to Councillors, Council officers, volunteers, consultants, and contractors.

4. POLICY STATEMENT

The following guidelines should be observed af all fimes when inferacting with media:

4.1 Staff and Media

« Allmedia enquiries should be directed to the Communications and Community Engagement
Coordinator.

« Council staff must not speak to the media about matters related to Council unless authorised
by the General Manager fo do so.

« Council employees may not provide any comment or information to the media with the
intention of contesting or undermining Council policy or casting Council, Councillors or Council
staff in a negative light.

¢ Council employees may speak to the media or write Letters to the Editor as private individuals
providing they do not comment on Council business or policy, and do not identify themselves
as Council employees.

« From time to time it may be necessary for a Letter to the Editor to be written as an official
Council communication to inform the community about a particular matter. Such lefters must
be issued through the Communications and Community Engagement Coordinafor, subject to
the approval of the Mayor and/or General Manager.

e Inthe event of an industrial dispute (or an incident likely to lead to an industrial dispute),
statements on behalf of Council employees should be issued via the relevant union.

¢ When appropriate, a member of Council staff may be nominated by the General Manager to
act as the sole spokesperson on a specific issue, event or initiative within their operational

portfolio, to ensure consistency of message.

« Council staff should freat all media outlets equally and avoid giving one outlet preferential
freatment. Media releases should be distributed to all media outlets at the same time.

« Council staff should never provide information “off the record” during media interviews.
Anything said to a media representative can be used in a news story.

e Confractors, volunteers or service providers employed by Council must refer all media enquiries
relating to Council fo the Communications and Community Engagement Coordinator.

4.2 Councillors and Media

« Councillors have been elected to represent the community and are free to speak to the
media.

« Whenever Councillors speak with the media they must make it clear they are expressing their
own personal opinion, and not speaking on behalf of Council as a whole.

DRAFT MEDIA RELATIONS POLICY Page 20of 6

Broken Hill City Council Page 199



REVIEW OF SOCIAL MEDIA POLICY AND MEDIA Attachment 2
RELATIONS POLICY Media Relations Policy

¢ Councillors may speak on behalf of Council only when delegated by the Mayor. In such an
instance they must completely support Council’s position on the issue at hand.

e« Councillors may speak with media on behalf of Committees on which they are Chair or Acting
Chair on matters that directly relate to their Committee.

¢ Councillors must not provide the media with comment or information that; contfests or
undermines established Council policy; brings Council into disrepute; denigrates Council,
fellow Councillors, or Council employees.

« Councillors are encouraged to contact the Communications and Community Engagement
Coordinator or General Manager before specaking to media to ensure they can provide the
most up to date information from Council on the matter at hand.

4.3 Media Releases

e Staff may prepare draft media releases, but they must be forwarded to the Communications
and Community Engagement Coordinator for editing, formatting and distribution to ensure
consistency in communication with media.

¢ Mediareleases should never be issued without the Communications and Community
Engagement Coordinator’s knowledge, and the prior approval of the General Manager, the
Mayor, or a delegated authority.

« A media release should never be issued quoting a Councillor or member of staff without that
person’s permission.

« Staff with specialist knowledge may be quoted in media releases with the permission of the
relevant delegated authority.

¢ Mediareleases must be approved by the General IManager or the delegated authority before
posting on the Council website or social media.

4.4 Media Alerts

Any Councillor or staff member who is aware of a Council matter that may be of interest to the
media should immediately contact the General Manager's Office.

4.5 Complaints about the Media

Staff complaints about incorrect or unfair media content regarding Council matters should be
forwarded to the Communications and Community Engagement Coordinator. Official complaints
about media, or requests for a correction can only be made with the authorisation of the General
Manager.

4.6 Emergency Communication

Council recognises that ill-considered and uninformed comments can cause dire consequences
and have legal implications in the event of an emergency, disaster, crisis or other sensitive issue.

In the event of an emergency in the Council areainvolving serious injury fo and/or death of
residents, the Mavyor/Councillors or Council employees, or involving significant damage fo Council
assets or private property, or involving significant law enforcement activity on Council property,
the following procedures will apply:

¢ The General Manager's Office must be nofified immediately of details of the incident or
activity.

DRAFT MEDIA RELATIONS POLICY Page 3of 6
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e Details of the incident or activity must not be discussed with any media representatives
unless approved in advance by the General Manager.

e Requests by the media to film, photograph or interview Council employees or Council
assets involved in the emergency situation must be referred to the General Manager's
Office.
4.7 Crisis Management

In communications planning, a crisis is regarded as an emergency due to an actual or imminent

occurrence (such as fire, flood, storm, earthquake, explosion, terrorist act, accident, epidemic or

war like action) which creates an emergency that requires a significant and coordinated

response.

A crisis is defined as a situation that:

(a) endangers, or threatens to endanger, the safety or health of persons or animals in the Local
Govemnment Area and;

(b) destroys or damages, or threatens to desfroy or damage, any property in the Local
Government Area.

If the District Emergency Management Committee enacts the District DISPLAN, requests must be
referred to the General Manager's Office. The General Manager will be guided by the advice of
the District and Local Emergency Operations Controllers.

4.8 Non-compliance with this Policy

Failure to comply with this policy may be dealt with in accordance with Council’s Code of
Conduct.

5. IMPLEMENTATION
5.1.Roles and Responsibilities

The following Council officers are responsible for the implementation and the adherence to this

policy:
Avuthorised Officer Roles and Responsibilities
Mayor Council’s official spokesperson on all strategic and policy matters.
Authorised signatory for Letters fo the Edifor on policy issues.
Deputy Mayor To act as the Mayor's delegated spokesperson if the Mayor is
unavailable.

General Manager Council’s official spokesperson on all policy, operations, strategic, and
administrative issues. Authorised signatory for Letters to the Editor on
these issues.

Councillors Provide the media with comment, identifying that it is provided as their
own personal opinion, and not the official position of Council.
Depariment Managers May make statements on behalf of Council as a designated
spokesperson if authorised by the General Manager.
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Communications and Responsible for coordinating responses, and providing information and
Community Engagement | press releases fo the media.
Coordinator

General Staff Mo media role unless authorised by the General Manager to act asa
designated spokesperson.

¢ The Mayor and the General Manager are Council’'s official spokespersons on all matters.
¢ The General Manager may nominate other staff fo act as spokespersons for the Council.
« The Mayor may delegate another Councillor to speak on a particular matter.

e The Communications and Community Engagement Coordinator is responsible for co-

ordinating media liaison and issuing press releases, and is delegated fo respond to media
enquiries on behalf of Council.

e No staff member, other than those authorised by the General Manager, are to handle an
enquiry from the media without prior approval.

¢ Information given to the media of a controversial, legal, or ethical nature requires the
approval of the General Manager and/or the Mayor.

« Al staff, Councillors, volunteers and contfractors must abide by Council’'s Code Of Conduct
when speaking with the media.

5.2.Communication

This Policy will be communicated fo the community and staff in accordance with Council’'s Policy,
Procedure and Process Framework and Council’s Business Paper process. Following adoption by
Council the Policy will be made available on Council’'s website, and also directly supplied to local
media outlets.

6. REVIEW

Review of this policy will incorporate relevant legislation, documentation released from relevant state
agencies and best practice guidelines.

The standard review period will be within each term of Council following the Local Govermnment
Elections, or as required fo ensure that it meets legislation requirements and the needs of the
communifty and Council.The responsible Council officer will be noftified of the review requirements
three (3) months prior to the expiry of this policy.

The Communication and Community Engagement Coordinator is responsible for the review of this
policy.

7. LEGISLATIVE AND LEGAL FRAMEWORK
This policy is to be read in conjunction with the following:
. Local Government Act 1993
. Local Government (General) Regulation 2005

. 2015 Model Code of Conduct for Councils in NSW
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Council employees shall refrain from personal activities that would conflict with proper execution and
management of Council’'s Media Relations Policy. Council’s Code of Conduct provides guidance for
recognising and disclosing any conflicts of interest.

8. DEFINITIONS

“DISPLAN" — The Broken Hill City Council Local Disaster Plan

DRAFT MEDIA RELATIONS POLICY Page 6of 6
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POLICY AND GENERAL COMMITTEE

March 11, 2022
ITEM 4

BROKEN HILL CITY COUNCIL REPORT NO. 62/22

SUBJECT: APPOINTMENT OF DELEGATES TO SECTION 355 COMMITTEES
AND OTHER COMMITTEES AND WORKING GROUPS D22/12836

Recommendation

1. That Broken Hill City Council Report No. 62/22 dated March 11, 2022, be received.

2. That Council appoints its Councillor representatives to the remaining vacant positions
on Section 355 Committees and various other Committees and Working Groups for
the current period ending at the September 2022 Ordinary Council Meeting to ensure
their effective and efficient operation. The vacancies being:

a) Broken Hill Heritage Committee — 2 vacant positions
b) Asset Naming Committee — 2 vacant positions
¢) Volunteer Working Group — 1 vacant position.

Executive Summary:

Council needs to determine its representation on the Section 355 Committees of Council and
also its delegates to various other organisations and committees. These machinery matters
are usually considered by Council annually at the September Council Meeting and are also
considered at the Ordinary Meeting following each Local Government Election.

A report was presented to the newly elected Council at its first meeting held on 12 January
2022 and Council resolved to defer consideration of the matter until the February Council
Meeting in order for Councillors to provide their preferences to Council.

The schedule has been updated in accordance with Minute No. 46689 to include the new
Standing Committees, and their membership (and to remove the previous Key Direction
Working Groups) and to include membership of the Audit, Risk and Improvement
Committee.

Council appointed its delegates to Committees at the February Council Meeting, but a few
vacancies still remain and this report is provided to Council in order to obtain full
representation on all Committees and Working Groups which will ensure that they can
operate effectively and efficiently.

Report:

The Local Government Act 1993, Section 355 provides that a function of the Council may be
exercised:

(a) by the council by means of the councillors or employees, by its agents or contractors, by
financial provision, by the provision of goods, equipment, services, amenities or facilities
or by any other means, or
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(b) by a committee of the council, or
(c) partly or jointly by the council and another person or persons, or
(d) jointly by the council and another council or councils, or

(e) by a delegate of the council.

Council currently has 10 Section 355 committees, as follows:

Alma Oval Community Committee

Broken Hill Community Strategic Plan Round Table Committee

Broken Hill Heritage Committee

Broken Hill Regional Art Gallery Advisory Committee

BIU Band Hall Community Committee

Friends of the Flora and Fauna of the Barrier Ranges Community Committee
Memorial Oval Community Committee

Norm Fox Sportsground Community Committee

Picton Sportsground Community Committee

Riddiford Arboretum Community Committee

The Constitutions of the above Committees detail its membership. All of Council’'s Section
355 Committees include Councillor representation in their membership.

Attachment 1 to this report shows the current list of S355 Committees and other
Committees and internal/external Working Groups and shows the current delegates to these
Committees and Working Groups which were resolved at the February 2022 Council
Meeting. The list also includes the number of Councillor delegates required for each
Committee and Working Group and the vacancies that remain.

Vacancies remain on the following:
Section 355 Committees

e Broken Hill Heritage Committee — 2 vacant positions
Other Committees/Working Groups

e Asset Naming Committee — 2 vacant positions

e Volunteer Working Group — 1 vacant position

The report is provided to Council in order to obtain full representation on all Committees and
Working Groups which will ensure their effective and efficient operation.

Community Engagement:
Nil.

Strategic Direction:

Key Direction: |4 Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework
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Relevant Legislation:
Local Government Act 1993 (Section 355)

Financial Implications:

Council’s current Operational Plan includes provision for travel and related expenses for
Council delegates to represent Council outside of Broken Hill.

Attachments
1.0  Schedule of Council Delegates to S355 Committees and other Committees

LEISA BARTLETT
EXECUTIVE OFFICER

JAY NANKIVELL
GENERAL MANAGER
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Committees

“ BROKEN HILL |

COUNCIL DELEGATES TO SECTION 355 COMMITTEES AND OTHER
COMMITTEES

FEBRUARY 2822 TO SEPTEMBER 2822

Works rMayor Kennedy
IMayor Councillor Boland (Chairperson)
4 x Councillors Councillor Algate

Councillor Chandler
Councillor Page

Health and Building Mayor Kennedy
Mayor Deputy Mayor Hickey (Chairperson)
5 x Councillors Councillor Chandler

Councillor Jewitt
Councillor Gallagher
Councillor Turley

Policy and General Mayor Kennedy
IMayor Councillor Algate (Chairperson)
5 x Councillors Councillor Boland

Councillor Browne
Councillor Jewitt
Deputy Mayor Hickey

COUNCIL §355 COMMITIEES

Committee Name Delegates
Community Strategic Plan Round Table Mayor Kennedy
Mayor + 3 Chairpersons of Standing Committees Councillor Boland

Deputy Mayor Hickey
Councillor Algate

Alma Oval Community Committee Councillor Boland
Atleast 1 x Councillor

Broken Hill Heritage Committee Councillor Browne
5 x Councillors Councillor Turley

Councillor Boland
2 vacant positions

Broken Hill Regional Art Gallery Advisory Committee Councillor Turley
2 x Councillors Councillor Boland

Council Delegates to Section 355 Committees and Other Committees Dec 2021 - Sept 2022 Page 1 of 4
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BIU Band Hall Community Committee
Atleast 1 x Councillor

Councillor Algate

Friends of the Flora and Fauna of the Bamrier Ranges Community
Committee
Atleast 1 x Councillor

Councillor Browne

Memorial Oval Community Commitiee
Atleast 1 x Councillor

Councillor Jewitt
Councillor Gallagher

Norm Fox Sportsground Community Commitiee
Atleast 1 x Councillor

Councillor Algate
Councillor Turley

Picton Sportsground Community Committee
Atleast 1 x Councillor

Councillor Gallagher

Riddiford Arboretum Community Committee
Atleast 1 x Councillor

Committee Name

Councillor Browne

OTHER COMMITTEES

Delegates Required

Association of Mining Related Councils
1 x Councillor

Deputy Mayor Hickey

Australia Day Advisory Group
4 x Councillors

Councillor Browne
Councillor Gallagher
Councillor Boland
Councillor Jewitt

Australian Floodplains Association

Mayor Kennedy

Mayor + alternate Councillor Browne (alternate)
Australian Mining Cities and Centres Alliance Mayor Kennedy
Mayor + Deputy Mayor|alfernate) Deputy Mayor Hickey  [alternate)

Audit, Risk & Improvement Commitiee
Mayor +Deputy Mayor + 2 x Councillors

Mayor Kennedy
Deputy Mayor Hickey
Councillor Algate
Councillor Boland

Asset Naming Committee
5 x Councillors

Councillor Algate
Councillor Jewitt
Councillor Turley

2 x vacant positions

Broken Hill Lead Reference Group
1 x Councillor

Councillor Browne

Broken Hill Liquor Accord
1 x Councillor

Councillor Gallagher

Broken Hill Traffic Committee
1 x Councillor (observer only)

Councillor Browne (observer)

Broken Hill ClubGRANTS Committee
2 x Councillors

Councillor Gallagher
Councillor Page
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Community Assistance Grants Panel
Mayor + 2 Councillors

Mayor Kennedy
Councillor Gallagher
Councillor Boland

Companion Animals Management Working Group
3 x Councillors

Mayor Kennedy
Deputy Mayor Hickey
Councillor Gallagher

Country Mayor's Association
Mayor + Deputy Mayor (alternate)

Mayor Kennedy
Deputy Mayor Hickey (alternate)

Disability Inclusion Action Plan Working Group
2 x Councillors

Councillor Jewift
Councillor Chandler

EP O’'Neill Memorial Precinct Project Steering Group
Mayor, Deputy Mayor plus 1 x Councillor

Mayor Kennedy
Deputy Mayor Hickey
Councillor Jewitt

Far West Joint Organisation
Mayor and Deputy Mayor

Mayor Kennedy
Deputy Mavyor Hickey

Gateway Signage Advisory Committee
Mayor, Deputy Mayor plus at least 1 Councillor

Mayor Kennedy
Deputy Mayor Hickey
Councillor Page

General Manager’'s Perfformance Review Commitiee
Mayor, Deputy Mayor and 3x Councillors

Mayor Kennedy
Deputy Mayor Hickey
Councillor Boland
Councillor Chandler
Councillor Gallagher

Library and Cultural Precinct Project Steering Group
Mayor and Deputy iMayor

rMayor Kennedy
Deputy Mayor Hickey

Menindee Lakes Stakeholder Group
1 x Councillor

Councillor Browne

Murray Darling Association
2 x Councillors

Councillor Algate
Councillor Browne

Project Steering Group for the Project Consultative Group
Mayor and Deputy Mayor

Mayor Kennedy
Deputy Mayor Hickey

Reconciliation Action Plan (RAP) Working Group
3 x Councillors

Councillor Browne
Councillor Boland
Councillor Turley

Tidy Towns Working Group
2 x Councillors

Councillor Gallagher
Councillor Browne

Western Division Councils
2 x Councillors

Deputy Mayor Hickey
Councillor Gallagher

Western NSW Mining and Resource Development Taskforce
Mayor

Mayor Kennedy
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Volunteer Working Group Councillor Browne

4 x Councillors Councillor Jewitt
Councillor Chandler
1 x vacant posifion

QUALITY CONTROL TABLE

Minute No. Date Resolution
46689 12/01/2022 e Introduction of 3 Standing Committees and Councillor Delegates
¢ Councillor Delegates on the Audit, Risk & Improvement Committee

46738 23/02/2022 Appointment of Delegates fo Committees
46753 23/02/2022 Establishment of a Project Steering Group - Project Consultative Group
46754 23/02/2022 Establishment of a Gateway Signage Advisory Committee

Council Delegates to Section 355 Committees and Other Committees Dec 2021 - Sept 2022 Page 4 of 4
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POLICY AND GENERAL COMMITTEE

February 10, 2022

ITEM S

BROKEN HILL CITY COUNCIL REPORT NO. 63/22

SUBJECT: COUNCILLOR ATTENDANCE AT THE AUSTRALIAN LOCAL
GOVERNMENT WOMEN'S ASSOCIATION CONFERENCE (NSW
BRANCH) 2022 D22/7194

Recommendation

1. That Broken Hill City Council Report No. 63/22 dated February 10, 2022, be received.

2. That Council considers Councillor representation to the 2022 NSW Branch Annual
Conference of the Australian Local Government Women’s Association to be held in
Fairfield on 7-9 July 2022.

3. That interested Councillors provide completed travel forms to the Executive Assistant
by the close of business on Monday 18 April 2022.

Executive Summary:

The 2022 Australian Local Government Women’s Association (NSW) Annual Conference will
be held in Fairfield on 7-9 July 2022. The Conference theme for 2022 is “What’s Your
Superpower?”.

This report is presented to Council to consider Councillor delegates to the 2022 Australian
Local Government Women'’s Association (NSW) Annual Conference.

Report:

Conference attendance will promote Council’s strong support of Women in Local
Government, by way of networking with other NSW Council elected members, General
Managers and staff; and participating in the Conference workshops and keynote speakers
program. Online attendance at the Conference is also being offered.

The Australian Local Government Women’s Association NSW is the state’s peak
representative body supporting women who are in any way involved in local government.
The group aims to promote gender equality within councils for both elected representatives
and staff, and encourages women to embrace challenges and be the best version of
themselves.

The theme for the 2022 Conference is “What’s Your Superpower” and the event will
encourage and inspire women in Local Government to empower themselves and each other
in all aspects of their lives.

The three day Conference will include a line-up of guest speakers, and provides an
opportunity for delegates to exchange ideas, network, debate and engage in cross-council
collaboration on issues affecting women in Local Government.

Broken Hill City Council Page 211



Policy And General Committee 23 March 2022

Guest speakers at the Conference include Ellen Fanning, Jana Pittman, Deb Wallace,
Dr Neryl East, Kiersten Fishburn, Dr Louise Mahler and Amanda Rose.

Attached to this report is the conference program and registration information.

Attendance at the Conference is also being offered as an online option (see pricing below).

Community Engagement:

Not applicable.

Strategic Direction:

Key Direction: |4 Our Leadership

Obijective: 4.2 Our leaders make smart decisions

Strategy: 4.2.1 | Provide learning and networking opportunities for elected
members

Relevant Legislation:
Not applicable.

Financial Implications:

The following costs are provided:

Online Conference Registration per person (full conference) $308.00
Early Bird Registration per person (prior to 30 April) $1,025.00
Full Conference Registration per person $1,333.00
Return Airfares BH-Sydney per person

(price dependent on availability) $880.00
Limit for accommodation per person per night (Capital Cities) $300.00/night

Councillors will also be reimbursed for any out-of-pocket travel expenses as per Council’s
adopted Councillor Support Policy.

Attachments

1.0 ALGWA Conference Information
2.1  ALGWA Conference Program
3.1 ALGWA Conference Registration

LEISA BARTLETT
EXECUTIVE OFFICER

JAY NANKIVELL
GENERAL MANAGER
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COUNCILLOR ATTENDANCE AT THE AUSTRALIAN Attachment 1
LOCAL GOVERNMENT WOMEN'S ASSOCIATION ALGWA Conference Information
CONFERENCE (NSW BRANCH) 2022

NSW ALGWA CONFERENCE 2022 | @
7-9 JULY
BROUGHT TO YOU BY FAIRFIELD CITY COUNCIL

g A,
< 3 F 'rﬁeld/
R ai
\ : ) > = \ Camswing dveniy
ELLEN FANNING JANA PITTMAN DEB WALLACE DR NERYL EAST KIERSTEN FISHBURN DR LOUISE MAHLER AMANDA ROSE

Welcome

Fairfield City Council is proud to host this year's Australian Local Government Women's Association (ALGWA) NSW Conference from 7 to 9
July 2022 at the newly refurbished Fairfield Showground Pavilion and the Holiday Inn at Warwick Farm.

ALGWA is the pezk body for women in local government. |tis a voluntary-run organisation, that supports both employees and elected representatives

The 2022 ALGWA NSW Annual Conference is designed to provide training and support for councillors and staff, whether they are new to local
government or have been around for a long time. Itis an opportunity to learn and grow from speakers and from each other

We have put together an inspirational mix of speakers who you will be familiar with from the media, as well as scme lesser-known lccal identites
whose stories are just as inspirational
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COUNCILLOR ATTENDANCE AT THE AUSTRALIAN LOCAL
GOVERNMENT WOMEN'S ASSOCIATION CONFERENCE

(NSW BRANCH) 2022

Attachment 2
ALGWA Conference Program

NSW ALGWA CONFERENCE 2022
7-9 JULY

BROUGHT TO YOU BY FAIRFIELD CITY COUNCIL

Thursday 7 July 2022 — Fairfield Showground

NEW SOUTH WALES BRANCH

5.00 —6.00pm | Registration

6.00 —8.00pm | Mayoral Welcome Reception

8.00 - 8.45am Registrations 7.00am Morning Activity

9.00am Welcome — Ellen Fanning 9.00am Welcome

9.35am Speaker — Louise Mahler 9.10am Speaker — Deb Wallace

10.35am Morning Tea 10.10am Sponsor Speaker

11.10am Speaker — Kiersten 10.25am Speaker — Neryl East
Fishburn 11.25am Morning Tea

12.10pm Sponsor Speaker 12.00pm Activity

12.35pm Lunch 1215pm | Discover Fairfield

1.50pm Speaker — Amanda Rose 12.35pm Lunch

2.50pm Afternoon Tea 1.45pm Speaker — Jana Pittman

3.15pm ALGWA Discussion Panel 2.45pm Hotspots

4.10pm Sponsor Speaker 3.45pm ALGWA Close

4.25pm Close 6.00pm Gala Dinner

6.00pm Activity Program and speakers are subject o change

AUSTRALIAN LOCAL
Y)) Sy wower Fairﬁeld/ -

Celebrating diversity
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COUNCILLOR ATTENDANCE AT THE AUSTRALIAN LOCAL
GOVERNMENT WOMEN'S ASSOCIATION CONFERENCE
(NSW BRANCH) 2022

Attachment 3

ALGWA Conference Registration

Registration

To register please purchase tickets using the link below.

Early bird registration (ALGWA Member)

$ 1,025.00
(includes Mayoral Welcome Reception & Gala Dinner)
Early bird registration (Non-Member)

$ 1,210.00
(includes Mayoral Welcome Reception & Gala Dinner)
Full Registration (ALGWA Member)

$ 1,333.00
(includes Mayoral Welcome Reception & Gala Dinner)
Full Registration (Non-Member)

$ 1,538.00
(includes Mayoral Welcome Reception & Gala Dinner)
1 day registration (ALGWA Member) $ 615.00
1 day registration (Non-Member) $ 697.00
Online ticket: Full conference $ 308.00
Online ticket: 1 day $ 103.00
Mayoral Welcome Reception $ 80.00
Gala Dinner $150.00
Mayoral Welcome Reception & Gala Dinner $210.00

Ticketing prices are inclusive of GST

Broken Hill City Council
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Policy And General Committee 23 March 2022

POLICY AND GENERAL COMMITTEE

March 4, 2022
ITEM 6

BROKEN HILL CITY COUNCIL REPORT NO. 65/22

SUBJECT: 2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD ENDING 31
DECEMBER 2021, INCLUSIVE OF OPERATIONAL PLAN
2021/2022 OUTCOMES D22/11364

Recommendation

1. That Broken Hill City Council Report No. 65/22 dated March 4, 2022, be received.

2. That Council receive the 2021-2022 Delivery Program Key Performance Indicators
Progress Report for period ending 31 December 2021, inclusive of Operational Plan
2021/2022 outcomes.

3. That the 2021-2022 Delivery Program Key Performance Indicators Progress Report for
period ending 31 December 2021, inclusive of Operational Plan 2021/2022 outcomes be
placed on Council’'s website.

Executive Summary:

The Office of Local Government, NSW Department of Premier and Cabinet established the
Integrated Planning and Reporting Guidelines for all New South Wales Councils. One of the
components within the framework is a four-year Delivery Program.

Section 404 of the Local Government Act 1993 requires that ‘The general manager must
ensure that regular progress reports are provided to the council reporting as to its progress
with respect to the principal activities detailed in its delivery program. Progress reports must
be provided at least every 6 months’.

Report:

This report relates to the Council’s progress on the Delivery Program 2021-2022, inclusive of
Operational Plan 2021/2022 outcomes, for the reporting period to 31 December 2021.

This reporting period provides an indication of progress against set targets, particularly those
measures and tasks assigned to be achieved within the 2021/2022 financial year.

Year 2021 actions were significantly impacted by COVID-19 service interruptions which
affected delivery of items within the Operational Plan.

A total of 108 performance action targets are set in the 2021-2022 Delivery Program,
inclusive of the 2021/2022 Operational Plan. A snapshot of Council’s Delivery Program
2021-2022 progress report indicates 93 Actions reported as “On Track”; 15 Actions reported
as “Off Track”.

The one-year Operational Plan for 2021/2022 is at the halfway mark as at 31 December
2021 and the 93 Actions “On Track” shows 86% percent of the Operational Plan actions are
progressing on track, with a further six months remaining to progress and complete actions.

A legend table (taken from the Progress report) to explain the performance descriptors is
shown on the next page of this report.
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Policy And General Committee 23 March 2022

2021-2022 DELIVERY PROGRAM, INCLUSIVE OF 2021/2022 OPERATIONAL PLAN SNAPSHOT
—-1JULY 2021 - 31 DECEMBER 2021

OVERVIEW

ACTION SUMMARY ACTION STATUS ACTION PROGRESS AGAINST TARGETS

By Performance
108 Actions reported on

Off Track
15 (14%)

At least 90% of action
target achieved

93 On Track
] 5 Off Track

93

15 Less than 70% of action
target achieved

0 No target set

On Track
93 (86%)

Community Engagement:

The Delivery Program inclusive of the Operational Plan was placed on exhibition for a period
of 28 days to allow for public comment on 28 April 2021.

The 2021-2022 Delivery Program progress report for the period ending 31 December 2021
is the subject of an open report in the March 2022 Ordinary Council meeting agenda and will
also be placed on Council’'s website.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate within its legal framework

Relevant Legislation:
Local Government Act 1993, Sect 404 - Delivery program

404 Delivery program

(5) The general manager must ensure that regular progress reports are provided to the
council reporting as to its progress with respect to the principal activities detailed in its
delivery program. Progress reports must be provided at least every 6 months.

Financial Implications:

Measures and actions identified in the Delivery Program are adopted in accordance with
Council’s Long Term Financial Plan and annual budgets.

Attachments
1. 2021-2022 Delivery Program inclusive of 2021-2022 Operational Plan Key
[  Performance Indicator Progress Report ending 31 December 2021

RAZIJA NU'MAN
CHIEF CORPORATE AND COMMUNITY OFFICER

JAY NANKIVELL
GENERAL MANAGER
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Attachment 1

2021-2022 Delivery Program

inclusive of 2021-2022 Operational
December 2021

Plan Key Performance Indicator
Progress Report ending 31

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD

ENDING 31 DECEMBER 2021, INCLUSIVE OF
OPERATIONAL PLAN 2021/2022 OUTCOMES

OVERVIEW

ACTION SUMMARY

By Performance

93 On Track
1 5 Off Track

ACTION PLANS

GREEN

At least 90% of action target

achieved

ACTION STATUS

Off Track
15 (14%)

AMBER

Between 70% and 90% of action target

achieved

Less than 70% of action target

ACTION PROGRESS AGAINST TARGETS

Actions reported on

At least 90% of action

target achieved

Less than 70% of action

target achieved

No target set

MNo target set
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Attachment 1

2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

1 Our Community
1.1 People in our Community are in safe hands
1.1.1 Implement infrastructure and services for the effective management and control of companion animals

Action Title: 1.1.1.1 Continue to provide a comprehensive companion animal management service in accordance with objectives in the Companion Animal
Management Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Town Planner In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% - @]
GREEN

Action Progress Comments: A Companion Animals Management Working Group was created, inclusive of Councillors, Industry stakeholders, Council Staff and
Community Representation. Council has engaged a Contract Ranger to carry out animal control (and other relevant Ranger and compliance) duties. Two new
Rangers will commence with Council in 2022 to provide companion animal management services fo the community. These two new positions will undertake
fraining and learn on the job from the experienced Contract Ranger.

1.1.2 Prioritise actions within the Smart City Framework that support safer communities within our Parks and Open Spaces

Action Title: 1.1.2.1 Continue the implementation of Smart City Projects in accordance with the Smart City Framework

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @ 0]
GREEN

Action Progress Comments: Smart Banner and Street Lighting project commenced in Argent Street, smart wind and solar lighting installed at Queen Eizabeth Park.

All projects have been connected to Council’s IOT platform.
1.1.3 Provide suitable land within the Cemetery reserve and develop for future expansion
Action Title: 1.1.3.1 Implement expansion of Cemetery Grounds
Responsible Person Status Start Date End Date 7. Complete Target On Target %

Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun-2022 10% 50.00% onm
RED

Action Progress Comments: Scope of works and Project plan are currently being developed to identify suitable land.

1.2 Our Community works together

1.2.1 Advocate for and recognise volunteerism

Action Title: 1.2.1.1 Review Volunteer Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
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Attachment 1

2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Community Development Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: An initial review of the Volunteer Strategy has been submitted to Chief of Corporate and Community Officer for comment.

Action Title: 1.2.1.2 Conduct a function recognising the contribution of volunteers

Responsible Person Status Start Date End Date % Complete Target On Target %
Events Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @e]
GREEN

Action Progress Comments: Volunteers Function is in progress. Award nominations have closed. Event was postponed from October 2021 due to state-wide
lockdown. A new date is yet to be confirmed.

1.2.2 Develop and implement a Customer Contact and Call Centre

Action Title: 1.2.2.1 Undertake Customer Relations Satisfaction Survey
Responsible Person Status Start Date End Date % Complete Target On Target %

Corporate Services Coordinatfor In Progress 01-Jul-2021 30-Jun-2022 80% 50.00% > @ e]
GREEN

Action Progress Comments: The 2020/2021 review of the Customer Service Framework included the addition of an online version of the Customer Feedback Form.
Processes are currently being implemented to schedule the infroduction of Customer Relations Satisfaction Surveys utilising the feedback form and surveying
customers who have recently had dealings with Council.

Action Title: 1.2.2.2 Undertake Customer Service Telephone Evaluations for business improvement
Responsible Person Status Start Date End Date % Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 45% 50.00% mn
GREEN

Corporate Services Coordinator

Action Progress Comments: A Customer Service Telephone Evaluation Template was developed in conjunction with the Customer Service Framework review
undertaken during 2021. The template is a tool to assess call quality and ensure standard telephone protocols are followed. It can also be used to measure,
evaluate and benchmark the quality of Council calls and help assess if Council's agents understand the customer concerns and offer the most appropriate
solution. The Customer Service Telephone Evaluation Template will enable a system of continuous improvement in customer service and offers the ability to
provide observations and feedback on how agents can improve the quality of calls. Evaluations to commence first quarter of 2022 and quarterly ongoing.

Action Title: 1.2.2.3 Investigate a customer centric online Community Portal for lodging of service requests/complains, rates, account enquiries and payments
Responsible Person Status Start Date End Date % Complete Target On Target %

Corporate Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @ e]
GREEN
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Attachment 1

2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Action Progress Comments: An online Community Portal project team are currently working with system provider Civica to build an online Community Portal. The
project has a comprehensive timeline and is scheduled to be delivered by late April 2022. The online Community Portal will predominately allow for online
payments and lodging of customer requests.

Action Title: 1.2.2.4 Undertake Community Satisfaction Survey
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Corporate Services Coordinator Deferred 01-Jul-2021 30-Jun-2022 50% 50.00% - @ e]
GREEN

Action Progress Comments: Planning for Community Satisfaction Survey undertaken during 2021, with survey now moved to 22/23 budget operational year.

1.2.3 Support the Reconciliation Movement

Action Title: 1.2.3.1 Conduct quarterly meetings of the Reconciliation Action Plan working group and ensure confinued membership of the working group by First
Nation's people

Responsible Person Status Start Date End Date % Complete Target On Target %
Community Development Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C®e]
GREEN

Action Progress Comments: iMeetings of the Reconciliation Action Plan working group were undertaken in the first and second quarters of the 2021/22 financial
yedr.

Action Title: 1.2.3.2 Engage with local Indigenous Community as to seeking endorsement of Murkutu Cultural Engagement Database
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% o
RED

Action Progress Comments: Consulted with State Library NSW Indigenous Engagement Branch as to Murkutu support and assistance in setfing up the database
once local community engages with project. A PowerPoint presentation of the murkutu Database was presented to the Reconciliation Action Plan Committee in
2021. Emailed request fo meet and discuss this project was sent fo Administration Officer and Chair of the Board of the Broken Hill Local Aboriginal Land Council

and Aboriginal Working Group. The CEQ position is sfill vacant and awaiting appointment before approaching. Awaifing response from other groups contacfed.

The impact of COVID-19 restrictions is causing a delay in progress to dafe.

Action Title: 1.2.3.3 Identify and promote Aboriginal and Torres Strait Islander content within the Broken Hill City Library Archive
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% om
RED

Action Progress Comments: Archive Collection Manager appointed mid November 2021. Archive Collection Manager is responsible for an audit of the Archive
collection. This entails identifying, checking cultural protocol relating to items, with the end result being community consultation once report identifies items.
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2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Action Title: 1.2.3.4 Identify archival programs and opportunities o record the vast history of Aboriginal people of the area

Responsible Person Status Start Date End Date % Complete Target On Target %
Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: Successful grant application - Museums and Galleries New South Wales (MGNSW) grant GO Digital to provide training of Indigenous
community members to record oral histories. Presented grant submission overview to Reconciliation Action Plan Working Group to obtain support of this project.
Emailed Broken Hill Local Aboriginal Land Council and Aboriginal Working Party to arrange time to discuss and awaiting a response for this. Discussed project
with Elder, Maureen O'Donnell. Follow-up up email sent fo MGNSW informing of support from Elder, Maureen O'Donnell and inferest in continuing this project. The
program was due to be run on the 12/13 January 2022 by Daniel Browning from ABC Radio. However, with presenters due to arrive from Sydney being of concern
due to COVID-19, the Go Digital workshop for January was cancelled. Proposed workshop date is the 11/12 iMay 2022.

Action Title: 1.2.3.5 Investigate the possibility of incorporating archival material from Australia Institute of Aboriginal and Tomes Strait Islander Studies (ATATSIS) into
Archive

Responsible Person Status Start Date End Date % Complete Target On Target %
Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: Australia Institute of Aboriginal and Torres Strait Islander Studies (ATATSIS) was contacted by email, fo begin conversation regarding
incorporating archival material intfo Archive. AIATSIS responded positively with email requesting a meeting with community to discuss. This was discussed at the
Reconciliation Action Plan Commiftee positively. COVID-19 and Christmas has delayed any engagement with community regarding this project. This will be
followed up as COVID-19 impact reduces within the community. Appoinfment with Aboriginal Working Party and Wilyakali community fo be arranged, to
progress further engagement and action to implement.

1.2.4 Engage with key community sectors via Community Round Table

Action Title: 1.2.4.1 Further implement methodologies to ensure community representatives understand the functions and reporting associated with $355 for the
Community Strategic Plan Round Table Committee
Responsible Person Status Start Date End Date % Complete Target On Target %

Executive Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [Cee]
GREEN

Action Progress Comments: Methodologies will be reviewed and implemented when the new Council is formally appointed in January 2022.

Action Title: 1.2.4.2 Collaborate with community representatives within the Community Strategic Plan Round Table Committee to ensure active parlicipation and
communication

Responsible Person Status Start Date End Date % Complete Target On Target %

Executive Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @ e]
GREEN
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2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Action Progress Comments: A workshop will be held with members of the Community Round Table to ensure they understand their role. This will be implemented
when the new Council is formally appointed in January 2022.

Action Title: 1.2.4.3 Underfake Community Strategic Plan Partners Orientation Program to engage stakeholders and promote active partnership and participation
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Community Development Officer In Progress 01-Jul-2021 30-Jun-2022 10% 50.00% om
RED

Action Progress Comments: An orientation program wil begin after the draft Your Broken Hill 2040 Community Strategic Plan is approved for limited consultation
prior to presentation at the Council meeting in April 2022.
1.3 Our history, culture and diversity is embraced and celebrated

1.3.1 Advocate for funding and investment for Community Development Projects in City growth and development

Action Title: 1.3.1.1 Work with third parties to seek funding

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Manager Growth & Investiment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% @ e]
GREEN

Action Progress Comments: Supported community groups seeking Stronger Country Communities Funding. Collaborated with local tourism business for Regional
Tourism Funding - announcement pending. Collaborated with Business Far West to secure funding for Small Business Month - Council and Business Far West both
successful in securing funding to host workshops and events in March.

1.3.2 Develop the Broken Hill Cultural Precinct, Library and Archive

Action Title: 1.3.2.1 Continue to pursve funding sources and opportunities to construct the Cultural Precinct

Responsible Person Status start Date End Date 7 Complete Target On Target %
General Manager Completed 01-Jul-2021 30-Jun-2022 100% 50.00% [~ @e]
GREEN

Action Progress Comments: Both Federal and State Government funding achieved. Variations are currently underway to align with Council's change in project
scope.

Action Title: 1.3.2.2 Begin construction of new Cultural Precinct, Library and Archive

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @ 0]
GREEN

Action Progress Comments: Variations for funding have been submitted and a redesign process is currenfly underway.

1.3.3 Promote City's listing as Australia’s First Heritage City
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2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Action Title: 1.3.3.1 Advocate for recognition and financial support for the continuity of Broken Hill Heritage and its importance to the nation
Responsible Person Status Start Date End Date % Complete Target On Target %

Execufive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: Advocating for tri-partisan management of the national heritage listing is a key focus in the Advocacy Strategy, which is the
document referred to by Governments when assessing applications for grant funding. Grant funding applications for infrastructure projects also refer to the
MNational Heritage listing.

Action Title: 1.3.3.2 Raise awareness of heritage related issues and management
Responsible Person Status Start Date End Date % Complete Target On Target %

Town Planner In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ o]
GREEN

Action Progress Comments: This is an ongoing action by Council. As part of Council's Heritage Advisory Service, the Heritage Advisor undertakes media interviews,
in particular local radio interviews during her visits to Broken Hil. The radio interviews highlight different heritage issues and provides advice to the public on
heritage management.

Action Title: 1.3.3.3 Develop a strategy to build Broken Hill Heritage Festival as a signature event
Responsible Person Status Start Date End Date % Complete Target On Target %

Events Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% | ee]
GREEN

Action Progress Comments: Awaifing first meetfing of Heritage Committee with new Councillor representatives to ascertain long term direction of the Festival.
Heritage Festival program planning commenced for 2022 Festival.
1.3.4 To facilitate lifelong learning via access to books, learning resources and other information

Action Title: 1.3.4.1 Update policies in relation to Library and Archive Services
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% om
RED

Action Progress Comments: New Archive Collection Manager commenced in November 2021 and idenfifying Archive policies to update is scheduled for 2022.
Library build and relocation, as well as employment and fraining of 5 new staff has hampered progress in this area.

1.3.5 To preserve and share the City's archive, art and mineral asset collections through digitisation

Action Title: 1.3.5.1 Seek funding for digitisation of City's archival assets
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2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: Investigating opportunities as they arise, with the impact of uncertainty as to Archive and Library relocation to temporary facility
hampering applying for opportunities that arise. COVID-19 and staffing have been a factor in delaying progress of this action.

Action Title: 1.3.5.2 Digitisation of City's archival assets
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% oo
RED

Action Progress Comments: The appointment of the Archive Collections Manager (who will oversee the formal implementation of this project) was achieved in
mid-November 2021. Digitisation was suspended for long periods in 2020 and 2021 due to project only being volunteer run and impacted severely by COVID-19
lockdowns and restrictions. Digitisation will recommence in January 2022, with the Collections Project Manager and one volunteer in the Archive working one day
per week. The Collections Project Manager will train the volunteer to upload digitised images to EMU database. Additional scanners will be utilised with
volunteer training under the direction of the Archive Collections Manager. Two new scanners were purchased in 2021 to increase digitisation capacity. The third
scanner (refurned from repairs) was installed in the Archive in October 2021. Once Archives Collections Manager and COVID-19 has settled, volunteer
recruitment and fraining will proceed.

Action Title: 1.3.5.3 Finalise policies for the Museum

Responsible Person Status Start Date End Date % Complete Target On Target %
Gallery and Museum Manager In Progress 01-Jul-2021 30-Jun-2022 51% 50.00% [ ®e]
GREEN

Action Progress Comments: Policies are awaiting review after errors were identified in the original drafts. This finalisation has been delayed due to COVID-19 fravel
restrictions and awaiting review from the Museum Advisor and other relevant stakeholders

Action Title: 1.3.5.4 Finalise digitisation and archiving of mineral assets at the Museum
Responsible Person Status Start Date End Date % Complete Target On Target %

Gallery and Museum Manager Completed 01-Jul-2021 30-Jun-2022 100% 50.00% [~ ee]
GREEN

Action Progress Comments: The digitisation project has been finalised and acquitted.

Action Title: 1.3.5.5 Seek funding for method for making art and mineral collections publicly accessible online
Responsible Person Status Start Date End Date % Complete Target On Target %

Gallery and Museum Manager Completed 01-Jul-2021 30-Jun-2022 100% 50.00% | ee]
GREEN
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Action Progress Comments: The digitisation project has been finalised and acquitted. The online catalogue search platform is now live and publicly accessible.
The website coding and data migration was completed by The Interaction Consortium and staff are training on the hosting platform to make updates regularly.

1.3.6 Develop interstate and regional partners to maximise tourism opportunities

Action Title: 1.3.6.1 Support the development of the Silver to Sea Trail project

Responsible Person Status Start Date End Date % Complete Target On Target %
Visitor Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% - ®e]
GREEN

Action Progress Comments: Now that Stage 1 funding has been secured and a number of projects underway, a group of regional stakeholders has been
assembled to discuss potential projects for the stage 2 development and possible funding opfions. Stage 2 covers the trail section from Peterborough to Broken
Hill, including Silverton. The inaugural meeting was held on the 27/09/2021 and a follow-up meeting on 13/12/2021. The next meeting is scheduled for early 2022.

Action Title: 1.3.6.2 Develop working tourism relationships with regional tourism associations and village committees

Responsible Person Status Start Date End Date % Complete Target On Target %
Visitor Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C®e]
GREEN

Action Progress Comments: A number of key relationships have been developing over many years (Siverton Village Committee, Wilcannia Tourism), some have
recently been re-engaged via the March 2021 Corner Country familiarisation (Milparinka and Tibooburra Village Committee) and the March 2021 Central Darling
Shire familiarisation (White Cliffs and Menindee Tourism Associations). All these organisations are now included in weekly emails from the Visitor Information Centre
providing local and regional relevant information for the fourism industry. The next step is to establish regular meetings between these groups.

1.3.7 Develop a City-wide Cultural Plan

Action Title: 1.3.7.1 Review, prioritise, seek funding or budget for action items within Culture Plan
Responsible Person Status Start Date End Date % Complete Target On Target %

Chief Corporate and Community Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [P ee]
GREEN

Action Progress Comments: Culture Plan was accepted by Council on 21 September 2021. Staff will now have an overarching strategy to guide culturally related
actions with some items submitted for consideration to 21/22 budget processes. However, due to COVID-19 impact on available Council budget for projects,
funding will be limited.

1.4 Our built environment supports our quality of life
1.4.1 Develop City Strategic Plan
Action Title: 1.4.1.1 Investigate option for a multi lot subdivision at the Broken Hill Airport o promote non aeronautical and aeronautical development

Responsible Person Status Start Date End Date % Complete Target On Target %
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General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: Funding secured for Airport Business Case and Masterplan Review. Development of Business case will occur during guarter 3 and 4 of
2021/22.

Action Title: 1.4.1.2 Advocate to secure funding for heavy vehicle bypass road
Responsible Person Status Start Date End Date 7. Complete Target On Target %

Executive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% (> @ 0]
GREEN

Action Progress Comments: Advocacy for heavy vehicle bypass road has been included in Council Advocacy Strategy. Advocating for a heavy vehicle bypass
road is a focus in the Advocacy Strategy, which is the document referred to by Governments when assessing applications for grant funding.

1.4.2 Maintain the serviceability of Council's assets at an appropriate condition level

Action Title: 1.4.2.1 Develop Asset Management Plan - Roads and Footpaths
Responsible Person Status Start Date End Date % Complete Target On Target %

Strategic Asset Manager In Progress 01-Jul-2021 30-Jun-2022 20% 50.00% onm
RED

Action Progress Comments: Work has commenced in the development of a Condition Assessment and Maintenance tManual. This document forms the
foundation of the annual maintenance tasks to undertaken on dll road, footpath and appurtenance assets covered by the proposed asset management plan.
Work on the development of the asset management plan is fo commence in April 2022

Action Title: 1.4.2.2 Develop Asset Management Plan - Parks and Open Spaces

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Assef Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: Annual ongoing maintenance tasks have been completed dllowing the development of maintenance cost for inclusion in the Asset
Management Plan (AMP). The majority of works in the development the AMP have been completed. Work will now commence early in March 2022 on the
financial aspects of the plan. The AMP is undergoing and internal review March 2022

Action Title: 1.4.2.3 Develop Asset Management Plan - Buildings
Responsible Person Status Start Date End Date % Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @e]
GREEN

Strategic Assef Manager
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Action Progress Comments: Condition assessment and maintenance manual has been completed, dllowing scheduled maintenance plan to be developed.
Development of the Council's Asset Management system will allow the capture and analysis of asset condition and proactive maintenance costs for inclusion in
the proposed Asset Management Plan. Information is being collated for the Asset Management Plan. The next phase is the drafting of the plan, this stage will
commence in February 2022. Internal review to be undertaken in late March 2022. Financial input to commence April 2022

Action Title: 1.4.2.4 Develop Asset Management Plan - Fleet
Responsible Person Status Start Date End Date % Complete Target On Target %

Strategic Asset Manager In Progress 01-Jul-2021 30-Jun-2022 5% 50.00% om
RED

Action Progress Comments: Work is scheduled to commence in the April 2022 quarter. This Task will be transferred to the new Plant Fleet coordinator

Action Title: 1.4.2.5 Continue implementation actions within Active Transport Plan (including Footpaths, Bicycle paths, Signage, Pedestrian Access etc)

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% | ee]
GREEN

Action Progress Comments: Shared footpath construction works have continued across the City with works starting in Brooks Street, from Wilyama High school to
O'Neill Street and in Blende Street, from Kaolin Street to Bromide Street.

Action Title: 1.4.2.4 Finalise 2021-2026 upgrade/replacement capital works plan for Active Transport Plan
Responsible Person Status start Date End Date 7 Complete Target On Target %

Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @e]
GREEN

Action Progress Comments: Priority schedule for shared path construction/replacement has been identified and capital works plan is currently being completed.

Action Title: 1.4.2.7 Develop annual capital works plan for Active Transport Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% m|m
GREEN

Action Progress Comments: Cost estimate and Project Brief for 2022/23 Annual Capital Works plan have been completed and submitted fo Executive Leadership
Team and Council for approval.

1.4.3 Develop Council assets o promote outdoor recreation, exercise and mobility for families

Action Title: 1.4.3.1 Refurbishing of the E.P. O'Neill Memorial Park Precinct
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Responsible Person Status Start Date End Date % Complete Target On Target %

Projects Officer In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% om
RED

Action Progress Comments: Council resolved at its meeting 4 November 2021 to award the Tender for Design Services to Barnsons, minute number 46667.
Barnsons attended site on 8 December 2021 and met with Council representatives to determine requirements prior to drafting a design.

Action Title: 1.4.3.2 Develop and reactivate Queen Elizabeth Park
Responsible Person Status Start Date End Date % Complete Target On Target %

Projects Officer Completed 01-Jul-2021 30-Jun-2022 100% 50.00% [ @ e]
GREEN

Action Progress Comments: The refurbishment of Queen Elizabeth Park is complete. The site was handed back to Council on Tuesday 21 December 2021. The
Park is open for community use, with a formal reopening to be planned for early 2022.

Action Title: 1.4.3.3 Construct a new skate park in Sturt Park
Responsible Person Status Start Date End Date % Complete Target On Target %

Projects Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [Cee]
GREEN

Action Progress Comments: Site establishment to commence on 10 January 2022 by Convic. The construction time frame is expected to be approximately 7-8
weeks.
1.5 Our health and wellbeing ensures that we live life to the full

1.5.1 Support our residents to lead healthy, active and independent lives

Action Title: 1.5.1.1 Secure grant funding opportunities and partner with local entities to increase activities that allow for better health and wellbeing

Responsible Person Status Start Date End Date % Complete Target On Target %
Community Development Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ee]
GREEN

Action Progress Comments: The Heywire ABC FRRR grant was secured in November 2021 for a youth program to be executed by the Cultural facilities staff based
at the Art Gallery in consultation with Broken Hill's High Schools and young people.

Action Title: 1.5.1.2 Review Council Welcome Kit for new residents
Responsible Person Status Start Date End Date % Complete Target On Target %

Community Development Officer In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @ e]
GREEN
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Action Progress Comments: Council's welcome kit reviewed and initial recommendations made.

2 Our Economy
2.1 Our economy is strong and diversified and attracts people to work, live and invest

2.1.1 Council's Workforce Management Plan reflects the needs of the organisation

Action Title: 2.1.1.1 Learning and Development plans are completed for all employees including succession and career options

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Manager People and Culture In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ ®e]
GREEN

Action Progress Comments: Annual Performance reviews have commenced for 2020/21, with whole of organisation training and development requirements
being identified for FY2021/22. Online platforms are continuing fo maintain and record mandatory staff compliance training and to assist with future training
needs analysis for workforce strategic plan development.

Action Title: 2.1.1.2 Review Workforce Management Plan 2020-2024 in line with Local Government election process

Responsible Person Status Start Date End Date % Complete Target On Target %
Execufive Manager People and Culture In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: Workforce Management Plan review has been completed, with analysis on current industry frends, workplace demographics and
succession planning data compiled. The Workforce Management Plan will continue to be progressed in conjunction with the draft Delivery Program being
finalised.

Action Title: 2.1.1.3 Continue to improve Recruitment Service Delivery and employee experiences

Responsible Person Status Start Date End Date % Complete Target On Target %

Execufive Manager People and Culture In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: Service review model from 2020/21 is currently in operation with internal stakeholder and employee consultation continuing regarding
best practice process into the future.

2.1.2 Develop the Airport as a commercial precinct
Action Title: 2.1.2.1 Advocate for Airport upgrades in line with Advocacy Strategy and Airport Business Case

Responsible Person Status Start Date End Date % Complete Target On Target %

Executive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @ e]
GREEN
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Action Progress Comments: Council is negofiating with the NSW Government for funding to support the new business case to develop commercial and industrial
precinct and improved infrastructure.

2.1.3 Advocate for affordable housing

Action Title: 2.1.3.1 Develop an Affordable Housing Strategy and identify available land

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% - ®e]
GREEN

Action Progress Comments: Housing Sfrategy under development, with expected completion October 2022.

2.1.4 Advocate Broken Hill and Far West as a centre for renewable energy

Action Title: 2.1 4.1 Implement Renewable Energy Action Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% | ee]
GREEN

Action Progress Comments: The Renewable Energy Action Plan is currently being implemented with Stage 1 near completion. The updated consumption data
analysis, site selection, complete site suitability analysis and the lodgement of the CISA and EE have been completed. The Broken Hil City Council Solar
Powerplant Business Modelling — interim report has been received and reviewed and will be presented to Council for endorsement in March 2022.

2.1.5 Increase digital communication network through projects outlined in Smart Communities Framework

Action Title: 2.1.5.1 Increase city coverage of City Smart Devices (smart bins, lighting, WIFI, imigation systems and parking)

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% [~ ®e]
GREEN

Action Progress Comments: Smart devices are now being infegrated into all capital project works fo ensure that Broken Hill City Council continues to increase the
City's coverage of these systems. Smart lighting and irrigation systems have been installed as part of the Queen Eizabeth Park Redevelopment. Council is
currently obtaining quotations for the upgrade of six parks and sporting field sites within the City to upgrade to a Wi-Fi enable irrigation system.

Action Title: 2.1.5.2 Provide open data to community via loT (Internet of Things) platform

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Information & Communications Tec In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: loT plafform contfinues to provide community with dafa on topics of parking utilisation at the Airport and environmental sensing at
Sturt Park and Patton Park.
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2.1.6 Expand available industrial land

Action Title: 2.1.6.1 Advocate for early determination for land that has a Local Aboriginal Claim which is zoned as industrial land
Responsible Person Status Start Date End Date % Complete Target On Target %

General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @e]
GREEN

Action Progress Comments: Ongoing conversations with Federal and State Government.

Action Title: 2.1.6.2 Collaborate with State Government to expand the industrial area in accordance with objectives in the Local Strategic Planning Statement

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @e]
GREEN

Action Progress Comments: Discussions and advocacy ongoing.

Action Title: 2.1.6.3 Investigate land for use to expand available industrial land options

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @ 0]
GREEN

Action Progress Comments: Discussions and advocacy ongoing.

2.1.7 Advocate for incentives and initiatives that support business and industry to expand

Action Title: 2.1.7.1 Collaborate with business, industry and government to attract investment
Responsible Person Status Start Date End Date 7. Complete Target On Target %

Executive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% [C®e]
GREEN

Action Progress Comments: Bi-monthly business meetings being coordinated. Regular meetings with NSW Regional Development, mining industry, Foundation
Broken Hill and other stakeholders.

Action Title: 2.1.7.2 Review and implement Business and Indusiry Support Strategy

Responsible Person Status Start Date End Date 7 Complete Target On Target %

Executive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% | ee]
GREEN
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Action Progress Comments: The Business Industry Support Strategy was adopted in November 2021.

Action Title: 2.1.7.3 Collaborate with film industry and government to ensure Broken Hill and region is a destination of choice for film makers
Responsible Person Status Start Date End Date % Complete Target On Target %

Executive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% |m
GREEN

Action Progress Comments: This is ongoing. Film Approvals are provided within KPI - five days. The following occurred during July o December: 2 x TV series
flmed, Ongoing support provided for Warner Brothers iad Max, Ongoing support provided for second movie proposal and TV mini-series, Support provided for
TV morning program, Contacts on industry and government pages updated and Council fim page updated.

Action Title: 2.1.7.4 Advocate for incenfives and initiatives that support Broken Hill and region as a film location
Responsible Person Status Start Date End Date 7 Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 60% 50.00% mmn
GREEN

Executive Manager Growth & Investment
Action Progress Comments: Ongoing licison with film industry - including major feature fim for 2022.

2.1.8 Work closely with the Far South West Joint Organisation for successful regional outcomes

Action Title: 2.1.8.1 Support the initiatives that are endorsed by the Far South West Joint Organisation

Responsible Person Status Start Date End Date % Complete Target On Target %
General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [F®e]
GREEN

Action Progress Comments: Collaboratively working with the development of a Regional Destination Marketing Plan and Regional Transport Strategy. Council is
also providing administrative and Executive Officer support to the Far South West Joint Organisation.

2.1.9 Promote a strategic approach to improve transport services

Action Title: 2.1.9.1 Advocate for improved air and rail services through active lobbying and participafion in government inquiries
Responsible Person Status Start Date End Date % Complete Target On Target %

General Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% |;n
GREEN

Action Progress Comments: Ongoing advocacy for the upgrade fo the airport, including discussions for services from Qantas and advocacy for an additional
weekly rail service from Sydney.
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2.2 We are a destination of choice and provide areal experience that encourages increased visitation
2.2.1 Heritage Festival continues to grow and become nationally recognised

Action Title: 2.2.1.1 Facilitate an annual Heritage Festival

Responsible Person Status start Date End Date 7 Complete Target On Target %
Events Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [P e e]
GREEN

Action Progress Comments: Event Plan has been approved by Heritage Committee and is currently being actioned in order to deliver the event 14 - 17 April 2022.

2.2.2 Develop the Visitor Experience

Action Title: 2.2.2.1 Develop improved visitor experiences on Tourism website and app

Responsible Person Status Start Date End Date % Complete Target On Target %
Visitor Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% - ®e]
GREEN

Action Progress Comments: Councils internal tourism strategy team is currently working with Pace Advertising to scope a new version of the current tourism
website, www.destinafionbrokenhill.com.au. Launch will be in early 2022. This will include a new navigation and new functionality including events calendar,
fourism business listings sourced via the Australian Tourism Data Warehouse and much more, yef to be finalised.

Action Title: 2.2.2.2 Collaborate with industry and government to expand destination marketing campaign

Responsible Person Status Start Date End Date % Complete Target On Target %
Executfive Manager Growth & Investiment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: The It's Out There campaign is complete. Results reported to Council in 2021. Ongoing communication occurring with industry at
business meetings. Feature in Australian Traveller and 101 Unique stays (magazine and website). Current application with DNSW for collaborative marketing
campaign.

2.2.3 Develop the Civic Centre Business to be a self-sufficient profit-making enterprise

Action Title: 2.2.3.1 Develop Marketing Plan for Civic Centre
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Events Coordinator In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% onm
RED

Action Progress Comments: Planning for marketing plan discussions to occur February 2022 undertaken. Discussions fo include input from attendance atindustry
frade show February 2022 to gauge market sector interest.
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Action Title: 2.2.3.2 Implement Business Plan for Civic Centre
Responsible Person Status Start Date End Date % Complete Target On Target %

Events Coordinator In Progress 01-Jul-2021 30-Jun-2022 70% 50.00% [C@e]
GREEN

Action Progress Comments: Civic Centre Business Plan developed and being reviewed due to creation of Growth and Investment unit.

2.3 A supported and skilled workforce provides strength and opportunity
2.3.1 Collaborate with education and training providers to deliver training and education locally

Action Title: 2.3.1.1 Continue funding for school-based apprenticeships and traineeships through government funding

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Manager People and Culture In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: Funding opportunities are now open and Council has successfully secured eight school-based trainee grants, with recruitment
commencing in December 2021. Council has employed five trainees and one apprentice under the current government incentives.

Action Title: 2.3.1.2 Continue to encourage a career path at Council and local employment for Aboriginal and Torres Strait Islander community members

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Manager People and Culture In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ ®e]
GREEN

Action Progress Comments: Council has continued to build relationships with key community stakeholders to promote opportunities available and continue to
provide work experience and work placements for those who are interesfed.

2.3.2 The library supports formal and informal learning

Action Title: 2.3.2.1 Provision of technology and resources to support health and wellbeing
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 60% 50.00% [~ @e]
GREEN

Action Progress Comments: Resources are provided to the community through the Library service. These resources include physical books, digital resources such
as ebooks, emagazines, etc as well as online databases. The Library website provides access to the Central West Zone online BorrowBox “iMindful and Well-
being” collection, which is supported by the Books on Prescription grant from the Library Council of NSW. The Broken Hill City Library is a member of the Central
West Library Zone Consortia. This consortia provides access to a range of Health and Wellbeing resources in eResources through the 24/7 Digital Library
collection. The Library offers free public access computers available to members of the community, providing access to online databases that include health
and wellbeing sites. Two staff have completed Digital Health training through the Australian Library and Information Association. This training provided staff the
skills fo educate the public in using MYGOV health records and ofher online medical information.
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Action Title: 2.3.2.2 Obtain certification/accreditation as an eSmart Library
Responsible Person Status Start Date End Date % Complete Target On Target %

Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 20% 50.00% o
RED

Action Progress Comments: Investigating requirements for eSmart Library accreditation. Documentation research undertaken; committee formed to progress
accreditation process. First committee meeting date held in December 2021, next meeting to be held in February 2022.

2.3.3 Foster partnerships with tertiary insfitutions to bring scarce skills to the City

Action Title: 2.3.3.1 Explore partnership opportunities for Library services

Responsible Person Status Start Date End Date 7 Complete Target On Target %
Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [Cee]
GREEN

Action Progress Comments: Investigating opportunities as they arise. COVID-19 has made this difficult. The Library is currently partnering with various
organisations such as: - Australian Library and Information Association with their "Online Story-time project.” This project has been funded for a second year
providing support for offering story-tfime online to our members and assisting with areas in copyright, publisher permissions, technical assistance. - New South
Wales Public Library Association linking author talks and presentations to the community via virtual links

- Australian Institute of Aboriginal and Torres Strait Islander Studies dialogue is open to discuss access to material for local community. tMeeting to be arranged
once COVID-19 allows to engage with local community. - New South Wales Public Library Association "Author Reads”. Parficipating in online author talks and
sharing with members online with NSW public libraries. - Far West Legal Aid - linking in with online talks presented by Far West Legal Service and providing link to
members.

Action Title: 2.3.3.2 Explore grant and partnership opportunities for Archives

Responsible Person Status Start Date End Date % Complete Target On Target %
Library Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ee]
GREEN

Action Progress Comments: Investigating grant and partnership opportunities as they arise. - Go Digital Grant from the State Library NSW successful. Aim fo hold
two workshops. One for training and skill development of a minimum of 4 community members and recording four oral histories, second workshop open to whole
Broken Hill community for technical skills fraining. Daniel Browning from ABC Radio will be leading these sessions in January 2022. - Consulted with State Library
NSW Indigenous Engagement Branch as to Murkutu support and assistance in sefting up once Local community engages with project. A PowerPoint presentation
of the mMurkutu Database was presented to the Reconciliation Action Plan Commitfee (RAP) in 2021. Emailed request to meet and discuss this project was sent to
Administration Officer and Chair of the Board of the Broken Hill Local Aboriginal Land Council and Aboriginal Working Group. The CEO position is sfill vacant and
awaiting appointment before approaching. Awaiting response from other groups and COVID-19 impact has delayed progress to date.

Action Title: 2.3.3.3 Explore grant and parnership opportunities for Gallery and Museum
Responsible Person Status Start Date End Date % Complete Target On Target %
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Gallery and Museum Manager Completed 01-Jul-2021 30-Jun-2022 100% 50.00% [C@e]
GREEN

Action Progress Comments: The Gallery has applied to Australia Council for the Arts Funding, to boost funds in the exhibition program and top-up budget
affected by COVID-19. Awaiting the outcome of this application. The GeoCentfre applied for Regional Arts Australia Funding to complete a mural project in the
garden/cottage precinct. Awaiting the ocutcome of this project. Currently both institutions are in ideation phase to apply for CHART funding through Australian
rMuseums and Galleries Association for minor projects. The Gallery applied to the Restart Investment to Sustain and Expand Fund with a major outdoor sculpture
proposal in partnership with Urban Art Projects (Australia). The Gallery applied for minor exhibition fixings to be installed over heritage walls through the small -
medium projects Creative Capital Fund - awaiting the outcome of this application.

3 Our Environment
3.1 Our environmental footprint is minimised
3.1.1 Review Waste Management Strategy and implement actions to reduce environmental footprint

Action Title: 3.1.1.1 Investigate potential for increased recycling options at the Waste Management Facility

Responsible Person Status Start Date End Date % Complete Target On Target %
Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: A submission was prepared for the Remanufacture NSW - Regional and Remote Recycling Modernisation Fund, for the purchase of 8
tyre cages and 3 years freight logistic support. If successful, this will enable 100% of the tyres deposited at the Waste Management Facility to be reprocessed,
equating to approximately 270 tonnes of tyres per year. Additionally, a contfract is being developed for the processing of green waste at the facility expected fo
commence early 2022.

Action Title: 3.1.1.2 Develop guidelines and parinerships to encourage local businesses to implement waste reduction measures
Responsible Person Status Start Date End Date % Complete Target On Target %

Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 10% 50.00% oam
RED

Action Progress Comments: Guidelines and partnerships fo encourage local businesses fo become more sustainable will confinue to be developed in 2022.
Broken Hill City Council partnered with Huskee Cups to assist local cafes to reduce coffee cup waste. A total of 16 cafes were approached prior to the local 2021
COVID-19 Lockdown. This project will recommence early 2022.

Action Title: 3.1.1.3 Identify non-operational areas of the Waste Management Facility for rehabilitation activities

Responsible Person Status Start Date End Date % Complete Target On Target %
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Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: Non-operational areas are being identified through site observations, with operational staff and review of annual Waste
Management Facility surveys. During 2021, the Waste Management Facility was able to secure additional cover material and apply final cover to some of the
identified areas.

Action Title: 3.1.1.4 Investigate potential for a major material recycling facility in Broken Hill

Responsible Person Status Start Date End Date % Complete Target On Target %
Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: A proposal for inifial design engagement fo underfake a defailed review of the waste stream inputs, required offtake product mix
and quality criteria, system layout and plant performance in view of proposing a detailed system has been sought and received. Additional quotes will be
sought early 2022.

Action Title: 3.1.1.5 Implement Waste and Resource Recovery Strategy 2020-2023

Responsible Person Status Start Date End Date % Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% om
RED

Waste & Sustainability Manager

Action Progress Comments: The Waste and Resource Recovery Strategy 2022 - 2025 is currently being written in partnership with Sustainability Advanfage. A draft
Waste Action Plan was disfributed in 2021 to key stakeholders within the organisation. The Action Plan and the Waste and Resource Recovery Strategy is
expected to be finalised in the next quarter with implementation of the strategy to commence at the beginning of the 2022 financial year.

3.1.2 Implement outcomes outlined in Sustainability Strategy

Action Title: 3.1.2.1 Implement hybrid cars into Council light fleet as part of fleet replacement
Responsible Person Status Start Date End Date % Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 15% 50.00% [e® o]
RED

Waste & Sustainability Manager

Action Progress Comments: Registration was made with the Department of Planning, Indusfry and Environment for the government's Electric Vehicle (EV) fleet
incentive round. Funding available to provide assistance for fleet replacement does not include hybrids and Council will need to investigate the infroduction of
EVs as part of the fleet replacement. Discussions have commenced with the newly appointed Plant Fleet Coordinator on the introduction of EVs info Council's
light, fleet in line with the replacement schedule.

Action Title: 3.1.2.2 Investigate potential activities that may be supported through the Emissions Reduction Fund

Responsible Person Status Start Date End Date % Complete Target On Target %
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Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: The Emissions Reduction Fund provides incentives to adopt new practices and technologies that will reduce emissions. The
Renewable Energy Action Plan (REAP) provides a pathway for Council to achieve 100% renewable energy status to its facilities by 2023 and is therefore an
eligible activity under the scheme. Potentially, one Australian carbon credit unit [ACCUs) is earmned for each tonne of carbon dioxide equivalent (1C0O2-e) stored
or avoided by the project. ACCUs can be sold to generate income, either to the government through a carbon abatement contract, or in the secondary
market. However, itis a requirement of the EMF that projects do not receive funding, rebates or other financial incentives from other government programs, so
eligibility will be determined once funding sources have been identified.

Action Title: 3.1.2.3 Investigate installation of electric car chargers in public places
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Waste & Sustainability Manager In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [Cee]
GREEN

Action Progress Comments: The NRIMA, in partnership with Transport NSW, have recently installed an Electric Vehicle (EV) charging station at the Kintore
Headframe Recreation Vehicle Carpark, which will be commissioned in February 2022. Additional potential sites will be investigated in 2022. Potential funding will
be available through the Department of Planning, Industry and Environment for the government's EV fleet incentive round, which Council has registered for.

Action Title: 3.1.2.4 Develop guidelines for including energy efficiency in the planning for all new Council buildings or Council building upgrades
Responsible Person Status start Date End Date 7 Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 10% 50.00% onm
RED

Waste & Sustainability Manager

Action Progress Comments: Consultation has commenced with the Planning and Assets Units to ensure a holistic approach is adopted in the development of
these guidelines. The guidelines will be developed to ensure objectives meet the NSW Energy Efficiency Action Plan. The adaption of the Renewable Energy
Action Plan will support the efficiency of energy for all new Council buildings and Council building upgrades, by ensuring 100% renewable energy is used along
with the installation of smart metering.

Action Title: 3.1.2.5 Review and implement maintenance program to ensure water infrastructure is maintained to optimum efficiency

Responsible Person Status start Date End Date 7 Complete Target On Target %
Strategic Asset Manager Completed 01-Jul-2021 30-Jun-2022 100% 50.00% [~ @e]
GREEN

Action Progress Comments: iMaintenance programs have been reviewed and implemented for all imigated grounds. Scheduled works based on the
maintenance programs will be implemented info and generated from Council's maintenance software "l am Omni'.

3.2 Natural flora and fauna environments are enhanced and protected

3.2.1 Develop the Crown Land Management Plan and review the Living Desert Management Plan as required

Page 240

Broken Hill City Council



Attachment 1

2021-2022 Delivery Program
inclusive of 2021-2022 Operational

2021-2022 DELIVERY PROGRAM KEY PERFORMANCE
INDICATORS PROGRESS REPORT FOR PERIOD
ENDING 31 DECEMBER 2021, INCLUSIVE OF

Plan Key Performance Indicator

OPERATIONAL PLAN 2021/2022 OUTCOMES

Progress Report ending 31

December 2021

Action Title: 3.2.1.1 Adopt Plans of Management for all Crown Reserves under Council Management
Responsible Person Status Start Date End Date % Complete Target On Target %

Strategic Land Use Planner In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% [C@e]
GREEN

Action Progress Comments: Draft Plans of Management for Reserves categorised as Parks, Natural Areas, Sportsgrounds, and General Community Use were
present fo Council in 2021 and are with Crown Lands for approval. The final remaining Plans for Cemetery and Area of Cultural Significance are near final draft
stage and the remaining site-specific Plans are with SLR Consulfing for drafting. It is noted that in 2021 Crown Lands changed the legislation and there is now no
legislated due date for adoption of Plans of Management.

Action Title: 3.2.1.2 Adopt updated Plan of Management for Living Desert Reserve

Responsible Person Status Start Date End Date % Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 25% 50.00% om
RED

Strategic Land Use Planner

Action Progress Comments: The existing Living Desert Plan of Management is with SLR Consulting to review and amend. It is noted that Crown Lands changed
the legislation in 2021, removing any due date for adoption of Plans of Management. Resources provided by the OLG to develop Plans of Management have
been used to pricritise drafting of Plans for Reserves that do not have existing Plans of Management in place, with the amended Plan of Management for the
Living Desert to be finalised following the drafting of the remaining Plans of Management.

3.2.2 Review and implement outcomes identified in the Noxious Weeds Program

Action Title: 3.2.2.1 Implement the Western Land Services Weeds Management program
Responsible Person Status Start Date End Date 7. Complete Target On Target %

In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% | ®e]
GREEN

Strategic Asset Manager

Action Progress Commenfts: Memorandum of Understanding between Council and Local Land Services (LLS) is in place. LLS inspects and reports noxious weeds
locations to the Council to control and eradicate as part of its annual plan. Annual works programs have been developed with the engagement of contractors
to undertake the works in the April quarter 2022. Currently Western Local Land Services are undertaking noxious weed inspections which when completed wil be
included into Council's annual program. Request for Quotation (RF) will go out to the market in late March 2022 to undertake the annual weed eradication
program

3.3 Proactive, innovative and responsible planning supports the community, the environment and beautification of the City

3.3.1 Investigate and cost spin-off strategies from the Cultural Framework for greening the City

Action Title: 3.3.1.1 Continue trial installation of mature trees in priority areas of the City

Responsible Person Status Start Date End Date % Complete Target On Target %
Assets Planner-Parks & Open Spaces In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN
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Action Progress Comments: Council's Parks and Open Spaces team has trialed 100L tree species in various areas of the Cenfral Business District (CBD). Council's
Assets Team is locking fo trial field grown tree species up to 500L within our Primary parklands including Sturt Park and Patton Park. Deciduous tree species have
been triclled and Council's workforce is monitoring growth rate, pests and diseases, temperature and adapting fo new soil.

Action Title: 3.3.1.2 Continue programming fo replace dead trees within the City

Responsible Person Status Start Date End Date % Complete Target On Target %
Assets Planner-Parks & Open Spaces In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ee]
GREEN

Action Progress Comments: Council has planted between 120-150 trees throughout the City. New data collection software will allow a controlled approach to
remove and replace dead trees.

4 Our Leadership

4.1 Openness and transparency in decision making

4.1.1 Support the organisation to operate within its legal framework

Action Title: 4.1.1.1 Implement Governance Framework, adopting best practice principles for governance arangements and culture

Responsible Person Status Start Date End Date % Complete Target On Target %
Corporate Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 70% 50.00% [~ ®e]
GREEN

Action Progress Comments: The Govermnance Lighthouse Review has established a sound platform and a gap analysis tool to assist in the development of a
Governance Framework. The confent structure of the Framework developed, with the document content being collaborated with key stakeholders fo progress
finalisation for implementation.

Action Title: 4.1.1.2 Action Title: 4.1.1.2 Work with NSW Electoral Commission fo carry out Local Government Election
Responsible Person Status Start Date End Date % Complete Target On Target %

Chief Corporate and Community Officer In Progress 01-Jul-2021 30-Jun-2022 100% 50.00% [~ e 0]
GREEN

Action Progress Comments: The IMinister for Local Government postponed the Local Government elections from the second Saturday in Sepfember 2021, to
Saturday, 4 December 2021. The NSW Electoral Commission held the local Council elections on Saturday, 4 December 2021.

Action Title: 4.1.1.81 Develop an election method and Election Plan Manual

Responsible Person Status Start Date End Date % Complete Target On Target %
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Corporate Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 70% 50.00% [C@e]
GREEN

Action Progress Comments: An election method spreadsheet with corresponding timelines has been developed and two internal stakeholder meetings have
been held, with a further meeting held in the first quarter of 2021. A structure for the Election Plan iManual has been recorded and the development of the
manual is in progress in conjunction with real time tasks. NSW council elections were postponed on two occasions due to the COVID-19 pandemic and the
manual is now expected to be completed in the first half of 2022. Council staff will use the information gathered during this time to review and continuously
improve its election planning processes.

Action Title: 4.1.1.82 Review Section 355 Community Committee manuals and constitutions in accordance with new term
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Corporate Services Coordinator In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% [~ @e]
GREEN

Action Progress Comments: Regular internal stakeholder review meeting participation. Templates reviewed and completed include iMeeting Agenda and
Minutes, Annual Reports, End of Term Reports. Online Open Forms currently under development include: $355 Nomination Form, Facility Hazard Inspection
Checklist, Injury/Incident and $355 Facility Booking. Flowcharts have been drafted for Capital Works Request, Works Requests, Procurement. Constitutions
currently under review and $355 Manual review progressing. Corporate, Asset and Risk review completed, with Finance review underway. Induction program
and document materials under development for collation.

4.1.2 Develop, implement and embed a structured and holistic approach to the management of risk at all levels of the organisation and all
business activities of Council

Action Title: 4.1.2.1 Initiate Stage 2 of the Enterprise Risk Management Plan
Responsible Person Status Start Date End Date 7 Complete Target On Target %

Corporate Risk Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [Cee]
GREEN

Action Progress Comments: Stage 2 of the Enterprise Risk Management Plan has commmenced with upskiling and training held for senior managers and
Councillors in Enterprise Risk Management fundamentals and use of Council's risk management framework.

Action Title: 4.1.2.2 Carry out full review and testing of Council's Business Continuity Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Corporate Risk Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @ @]
GREEN

Action Progress Comments: Council's Business Confinuity Plan is under confinuous review and updating during curent COVID-19 pandemic to ensure Council's
operations are maintained.

4.1.3 Ensure a robust Safety Management System (SMS) is in place which supports our workforce fo operate in a safe and sustainable way
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Action Title: 4.1.3.1 Control effectiveness is reported
Responsible Person Status Start Date End Date % Complete Target On Target %

Corporate Risk Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [C@e]
GREEN

Action Progress Comments: Regular testing and auditing of some high risk works control effectiveness has commenced with findings reported to senior
management in conjunction with any incident investigations completed.

Action Title: 4.1.3.2 Annual review of Council's Injury Management Plan to support "recover at work” principles and manage high risk work
Responsible Person Status Start Date End Date % Complete Target On Target %

Corporate Risk Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% | ee]
GREEN

Action Progress Comments: Council has completed a preliminary self audit of its Safety Management Systems in conjunction with Council's workers
compensation insurer. Findings reported to senior management.

Action Title: 4.1.3.3 Implement an accredited Chain of Responsibility Policy Framework and Procedure
Responsible Person Status start Date End Date 7 Complete Target On Target %

Corporate Risk Coordinator In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ @e]
GREEN

Action Progress Comments: Chain of Responsibility Policy and Procedure in place, development and implementation of fully accredited framework is currently in
progress.

4.2 Ovur leaders make smart decisions
4.2.1 Provide learning and networking opportunities for elected members
Action Title: 4.2.1.1 Develop and deliver a Councillor induction and training program

Responsible Person Status Start Date End Date % Complete Target On Target %

Executive Officer In Progress 01-Jul-2021 30-Jun-2022 80% 50.00% [ @ e]
GREEN

Action Progress Comments: An induction and training program is currently being developed in preparation of the formal appointment of the new Council in
January 2022.

Action Title: 4.2.1.2 Councillors have accessed and implemented individual learning plans

Responsible Person Status Start Date End Date % Complete Target On Target %
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Executive Officer In Progress 01-Jul-2021 30-Jun-2022 60% 50.00% [C@e]
GREEN

Action Progress Comments: Individual learning plans are in the process of being developed and will be available to Councillors when the new Council is formally
appointed in January 2022.

4.2.2 Continvue to look for efficiencies in the organisation and ensure financial sustainability

Action Title: 4.2.2.1 Continue to implement service reviews as per the Service Review Framework

Responsible Person Status Start Date End Date % Complete Target On Target %
Business Systems Analyst In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [ @ e]
GREEN

Action Progress Comments: Event Management Service Review Commenced 9/11/2021.

Action Title: 4.2.2.2 Reduce the annual operational deficit in line with the Long Term Financial Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Simon Richard Brown - 1005.2 - 1005.2 - Acfing Chief Financial In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
Officer GREEN

Action Progress Comments: 2021/22 Budget prepared in accordance with the Long Term Financial Plan and expectation to return to surplus in 2023. Business
Improvement and efficiency are continually researched and made to ensure this target is achieved, as per the Quarterly Budget Review Statements.

4.2.3 Ensure Council has robust Information Communications Technology Platform

Action Title: 4.2.3.1 Continue to implement the agreed Information and Communication Technology Strategy/Roadmap

Responsible Person Status Start Date End Date 7 Complete Target On Target %
Manager Information & Communications Tec In Progress 01-Jul-2021 30-Jun-2022 75% 50.00% [Cee]
GREEN

Action Progress Comments: COVID-19 lock-down impacted the delivery of projects, with many projects deferred to prevent business interruption during the
working from home period (August-September 2021). Projects underway include mobile device management and organisation-wide security improvements.
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4.3 We unite to succeed in Australia's first heritage listed city
4.3.1 Develop a strategy to protect Broken Hill Heritage Assets

Action Title: 4.3.1.1 Implement the recommendations from the National Heritage Values Planning Framework and the Broken Hill Heritage Study

Responsible Person Status start Date End Date 7 Complete Target On Target %
Town Planner Completed 01-Jul-2021 30-Jun-2022 100% 50.00% | ee]
GREEN

Action Progress Comments: The Broken Hill National Heritage Values Study Report was prepared for Broken Hill City Council and the Department of Environment
by Paul Davies Architects and Heritage Consultant. The Study Report was endorsed by Council at its Ordinary Meeting held 28 April 2021.

The report explores Broken Hill's National Heritage values and produced information and protocols to assist government, council and owners in how the National
values apply. The Broken Hill Heritage Review Study was prepared for Broken Hill City Council by Paul Davies Architects and Heritage Consultant and was
completed in November 2021. The Heritage Review Study was undertaken in conjunction with and arising from the outcomes of the Broken Hill National Heritage
Values Study. The National Values Study was undertaken to explore the National heritage listing over Broken Hill and how National heritage values could be
managed in the future. The intent of the two studies was that an exploration of the complexissues related to the national listing would inform a review of the
current heritage listings (heritage items and heritage conservation areas) using National heritage values as the basis for new assessments. The heritage review
study will be referred fo Councils Heritage Committee in 2022, and it provides detail and recommendations should Council amend the LEP in the future.

Action Title: 4.3.1.2 Advocate for tri-partisan government approach to management of the National Heritage assets
Responsible Person Status Start Date End Date % Complete Target On Target %

Execufive Manager Growth & Investment In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% [~ ®e]
GREEN

Action Progress Comments: This has been included in Advocacy Strategy. Completion of National Heritage Values framework to inform strategic direction.

4.4 Our community is engaged and informed
4.4.1 Facilitate engagement activities to determine the community's long term vision

Action Title: 4.4.1.1 Continue stakeholder and community engagement to review and update the Community Strategic Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Communications In Progress 01-Jul-2021 30-Jun-2022 50% 50.00% m|m
GREEN

Action Progress Comments: Stakeholder and community engagement fo date have enabled the drafting of the Community Strategic Plan in preparation for
presentation to Executive Leadership Team and Council in February 2022 for endorsement and placement on 28-day public exhibition. Further stakeholder and
community engagement will be undertaken by CSP project team and newly elected Council during public exhibition period.
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Action Title: 4.4.1.2 Continue development of Community Strategic Plan to ensure finalisation within ¢ months of election to meet compliance requirements
Responsible Person Status Start Date End Date % Complete Target On Target %

Corporate Services Coordinatfor In Progress 01-Jul-2021 30-Jun-2022 85% 50.00% [C@e]
GREEN

Action Progress Comments: Engagement workshop sessions were held in March 2020 for stakeholders from Council staff and Councillors, Industry, Open
Community, Volunteers, Arts and History, Social/Aged/Disability, First Responders, Health and Human Services, Economic Development, Justice, Aboriginal
Community, Early Childhood, Environment - Built and Natural, Sporting Groups, Education, Health and Wel-being, Leadership groups. Detailed notes were taken
at all the stakeholder engagement sessions led with the assistance of two members of the Blackadder firm who also provided general assistance toward the
drafted model. An online survey conducted for a é-week period during August fo Sepfember 2020, fargefed those who aftended the engagement sessions in
Iarch 2020. A series of questions were asked fo extend the ideas gathered from the engagement sessions, to incorporate further inclusions or changes
influenced by the COVID-19 pandemic. The online survey closed on 30 September 2020. Community engagement pop up sessions were conducted on 27 and
28 October 2020 at the temporary Argent Street Arboretum, a further session was undertaken on 16 December 2021 at Westside Plaza, with an additional session
held in January 2021 both to add data to the development into the CSP and fo gauge any impact of COVID as an influencer of any change of atfitudes toward
directions. A youth survey was distributed on 20 December 2020 and closed on 20 February 2021 to similarly gauge any impacts on this particular age group.
Due to the COVID-19 pandemic, the Office of Local Government advised Council elections would be held in September 2021. Consequently, the following
timeline was confirmed to ensure finalisation met the organisation’s needs and compliance requirements: Online Survey August - September 2020, Community
Engagement Activities September - November 2020 and February 2021. An internal staff team reviewed all data collated over all consultation types, identifying
theme areas and community defined strategic directions. The CSP Project Team findlised strategies and are in process of developing a draft Community
Strategic Plan for a ‘did we get it right’ stage with partners and the community, for presentation to the newly elected Council. This Action will continue in 2022.
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POLICY AND GENERAL COMMITTEE

March 7, 2022

ITEM 7

BROKEN HILL CITY COUNCIL REPORT NO. 66/22

SUBJECT: 2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT FOR
PERIOD ENDING 31 DECEMBER 2021 D22/11601

Recommendation

1. That Broken Hill City Council Report No. 66/22 dated March 7, 2022, be received.

2. That Council note the 2017-2021 Disability Inclusion Action Plan — Key Performance
Indicators Progress Report for the reporting period ending 31 December 2021.

3. That the 2017-2021 Disability Inclusion Action Plan — Key Performance Indicators
Progress Report for the reporting period ending 31 December 2021 be placed on
Council’s website.

Executive Summary:

The NSW Disability Inclusion Act 2014 aims to achieve the goal of ensuring people with
disability achieve full inclusion in community life. Under the Act, the NSW Government
required all councils to implement a Disability Inclusion Action Plan (DIAP) by July 2017.
Council’s DIAP was developed according to the legislative requirements described in the Act
and adopted on 28 June 2017.

The Disability Inclusion Action Plan Monitoring Group provides a forum for relevant
stakeholders and representatives to monitor the progress of Council’'s DIAP to achieve the
requirements of the NSW Disability Inclusion Act 2014.

Report:

This report relates to progress of Actions within the plan, for the period ending 31 December
2021.

A total of 78 performance action targets are set within Council’s 2017-2021 DIAP. The
report provides an indication of performance against targets set for the last 12 months and
includes those actions already achieved in previous years.

A snapshot of the Action KPIs for the final year of the plan indicates 60 Actions (76.9%) have
been “Completed”, 16 Actions (20.5%) are “On Track”, and 2 Actions (2.6%) are “Off Track”
with less than 70% of the target achieved. The report shows a total of 18 actions (23.1%) to
be completed, with a further six months remaining to progress and complete these actions.

A legend table to explain the performance descriptors can be found on the next page of this
report.
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DISABILITY INCLUSION ACTION PLAN SNAPSHOT -1 JULY 2017 — 31 DECEMBER 2021

OVERVIEW
ACTION SUMMARY Action Status
By Performance

Action Progress Against Targets

1 6 On Track

2 Off Track

78 Actions reported on

60 Actions completed

16 Atleast 20% of action target achieved
02 Less than 70% of action target achieved

Monitor

60 COMPLETED

Community Engagement:

The 2017-2021 Disability Inclusion Action Plan was placed on exhibition, for a period of 28
days to allow for public comment, on 26 April 2017.

The Disability Inclusion Action Plan progress report for the period ending 31 December
2021, will be placed on Council’s website.

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate within its legal framework

Relevant Legislation:

Disability Inclusion Act (NSW) 2014

Disability Discrimination Act (Commonwealth) 1992
Local Government Act 1993

Integrated Planning and Reporting Framework

Financial Implications:

The DIAP is included in the Integrated Planning and Reporting Framework, with actions
identified in the Delivery Program, in accordance with Council’s Long Term Financial Plan,
annual Operational Plan and annual budget processes.

Attachments

1. 2017-2021 Disability Inclusion Action Plan - Key Performance Indicators Progress
I Report ending 31.12.2021

RAZIJA NU'MAN
CHIEF CORPORATE AND COMMUNITY OFFICER

JAY NANKIVELL
GENERAL MANAGER
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

OVERVIEW
ACTION SUMMARY Action Status

By Performance

Action Progress Against Targets

1 6 On Track

9 off Track

78 Actions reported on

60 Actions completed

16 Afleast 90% of action target achieved
02 Less than 70% of action target achieved

Monitor

60 COMPLETED

ACTION TARGET LEGEND

:

Atleast 20% of action target  Between 70% and 90% of action Less than 70% of action Mo target set
achieved target achieved target achieved

* Dates have been revised from the Original dates

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 2 of 35
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Business Plan - DIAP 2017-2021
1 Attitudes and Behaviours

1.1 Suppeort positive attitudes towards inclusion amongst our Council staff

1.1.1 All Council staff have an awareness of what inclusion means

Action Title: 4.1.1.3 DIAP A1.1.01 - Develop in-house training materials on inclusion of people with disability

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Executive Manager People and Culture In Progress  01-Jul-2021 30-Jun- 75% 50.00% I
2022 GREEN

Action Progress Comments: Awareness training materials for inclusion in induction and/or refresher courses under development.
This will be included in Council's review of its Corporate Orientafion and Onboarding induction process. New Corporate Induction
is being frialled online for all council staff, with Corporate Orientation and Employee Onboarding processes being drafted to align
with new online staff induction requirements.

Action Title: 4.1.1.4 DIAP A1.1.02 - Deliver induction sessions that encompass the topic of inclusion of people with disability

Responsible Person Status Start Date  End Date % Target On Target %
Complete
Executive Manager People and Culture In Progress  01-Jul-2021 30-Jun- 50% 50.00% @’
2022 GREEN

Action Progress Comments: Inclusion awareness training fo be incomporated info review of induction processes. This will be
included in Council's review of its Corporate Orientation and Onboarding induction process. New Cormporate Induction is being
trialled online for all council staff, with Corporate Orientation and Employee Onboarding processes being drafted to align with
new online staff induction requirements. Council has requested specific module tc be created for disability inclusivity within
council's online training portal.

Action Title: 4.1.1.5 DIAP A1.1.03 - Develop and implement an annual training program that promotes inclusivity

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 3 of 35
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Annual Training program development underway and will be included in Council's review of its
Learning and Development Framework process. CAMMS Talent system audit review commenced in August 2020 for employee
learning and development programs to be entered for Annual Performance reviews for 2020/21. CAMMS Talent audit was
completed with annual reviews to be conducted through CAMMS Talent online for FY 2020/21. Employee fraining on CAMMS
Talent commenced in May/June 2021 with all staff attending sessions. MNew Corporate Online Annual Compliance fraining is now
incorporated into mandatory annual training requirements for all staff commencing FY 2020/21 for employee annual
performance reviews.

Action Title: 4.1.1.6 DIAP A1.1.04 - Incorporate disability awareness and person centred communication in the Customer Service
Framework

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Corporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Documentation within the Customer Service Framework includes secfions on Inclusion and
Accessibility and incorporates awareness and effective communication with customers who may have disability.

1.2 Train Council staff to respectully, confidently and effectively communicate with people with disability

1.2.1 Council staff are confident and skilled in communic ating with people who have disability

Action Title: 4.1.1.10 DIAP A1.2.04 - Provide Council staff from Library, Events, GeoCentre and Art Gallery with opportunities to gain
awdareness of the needs of children with autism (and the needs of their parents, caregivers and siblings)

Responsible Person Status Start Date  End Date b Target On Target %
Complete

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 4 of 35
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% -

2022
Action Progress Comments: Staff attended planned lecture from Tony Attwood on 22 February 2018. Further autism awareness
training activities will be scheduled as made available. Further online fraining and resources have been accessed by relevant
staff within these areas as required.

Action Title: 4.1.1.11 DIAP A1.2.05 - Provide GeoCentire, Library, events and Art Gallery staff with skills (via fraining or partnership
with parents and/or experienced professionals) to create Social Stories that will assist children with autism, or children who
experience anxiety, to be involved in groups or formal program activities

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Staff attended planned lecture from Professor Tony Attwood (Clinical Psychologist) on 22 February
2018. A social story using photos and simple fext to show children what to expect and how to interact in unfamiliar social settings
has been developed for the Library. Development skills for staff to create Social Stories relating o programs and events to be
undertaken with invitations to be extended as opportunities identified.

Action Title: 4.1.1.12 DIAP A1.2.06 - Expand awareness and/or training programs for Council staff across the organisation to ensure
all services can be delivered in an inclusive manner

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: All fraining programs are being assessed for inclusivity factors. Online learning training platform has
commenced for all annual compliance staff fraining which meet this requirement.

Action Title: 4.1.1.7 DIAP A1.2.01 - Provide key Council staff in Corporate Services, Human Resources and Planning, Development &
Compliance training in creating alternative document formats in Word, PDF, PowerPoint (as a minimum)

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 5 of 35
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2017-2021 Disability Inclusion
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Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: All new and revised existing documentation is being reviewed by Corporate Services to ensure that
compliance for alternative formats is made available under disability inclusion requirements. Training in creating alfemative
document formats to be further investigated. Staff individual development plans are currently being completed for 2021 and will
be reviewed in staff annual performance reviews for FY 2020/21. Current accessible documents have been assessed through
council's communications and digital marketing department fo meet inclusivity standards.

Action Title: 4.1.1.8 DIAP A1.2.02 - Provide Information Services, Digital Officer and other staff who may be required to update web
pages with fraining in web content and design compatible with Web Content Accessibility Guidelines (WCAG) 2.0

Responsible Person Status Start Date  End Date % Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Website Content Accessibility Guidelines awareness and compliance forms a standard part of Social
Media, Open Forms, and Open Cities training provided fo content creators. Open Forms training has been delivered to 22 staff
over 8 sessions to 31 December 2018.

Action Title: 4.1.1.9 DIAP A1.2.03 - Support the Assetfs and Infrastructure team to enhance disability confidence and
communication skills in order to effectively engage people with disability in the Pedestrian Access Mobility Plan (PAMP) and the
Traffic Committee

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
General Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022
2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 6 of 35
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Action Progress Comments: Support provided to Assets and Infrastructure team to enhance disability confidence and
communication skills and liaising with community in responding to CRMs, is included in weekly team meetings. Process embedded
info ongoing consultation and communication plans.

1.3 Contribute positive media stories about what Council is doing to build inclusion with people with disability
1.3.1 The community is aware of the activities Council is undertaking to progressively build greater inclusion of people with
disability

Action Title: 4.1.1.13 DIAP A1.3.01 - Provide regular media stories (including on social media) on the progress of the
implementation of the DIAP

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Manager Communications Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Disability Inclusion Action Plan has been referenced in all relevant releases and statements.

Action Title: 4.1.1.14 DIAP A1.3.02 - Source and provide stories fo media on the experiences and/or opinions of people with
disability with regards to the effecliveness of Council's strategies to build inclusion

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Manager Communicatfions In Progress  01-Jul-2021 30-Jun- 75% 50.00% [coe]
2022 GREEN

Action Progress Comments: Disability Inclusion Action Plan referenced in relevant releases and statements.

1.4 Contribute to creating positive attitudes towards inclusion in Broken Hill community

1.4.1 The community has a greater awareness of disability inclusion and the benefits of inclusion to the broader community

Action Title: 4.1.1.15 DIAP A1.4.01 - Support disability awareness campaigns by displaying promotional posters in Council buildings
and facilities (e.g. Autism Awareness, Mental Health Month, International Day of People with Disability and National Relay Service)

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 7 of 35
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Council has supported the NDIS information and preplanning hubs, Natfional Reconciliation Week,
Positive Partnerships Autism Awareness, Inclusive Tourism Online Learning (internal promotion), Stress Down Day and International
Day of People with a Disability community event.

Action Title: 4.1.1.16 DIAP A1.4.02 - Extend an invitation to YMCA staff, to join the autism awareness session and/or training
provided to Library, Events, GeoCenire and Art Gallery staff

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: 80% targeted attendance at education/training sessions by YMCA staff - Invitation sent fo
education/training sessions to YMCA. Evaluation by Council and YMCA staff attending autism awareness training indicates an
increase in confidence in meeting the needs of children with autism and their families.

Action Title: 4.1.1.17 DIAP A1.4.03 - Extend an invitation to YMCA staff, to join the professional development opportunities relating
to creating Social Stories for children with autism or who experience anxiety

Responsible Person Status Start Date End Date b Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Mo fraining opportunities identified for creating Social Stories. Invitation to be extended as
opportunities identified.

Action Title: 4.1.1.18 DIAP - A1.4.04 - Library, GeoCenfre and/or Art Gallery host programs and/or events that include disability as
being part of the human experience and/or reflected in cultural artefacts
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Library Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Library, Gallery and Museum make regular adjustments fo programs for people with disability to
aftend.

The Gallery has resumed programming (February 2021) and is now running a regular after school art program (arts/COOL), along
with school workshops and Tour groups.

The Gallery remains accessible with participation open to everyone for these programs. . The Gallery has continued to offer and
endorse an inclusive environment where participants feel comfortable to visit and afttend. Adjustments are made for parficipants
with a disability and these adjustments are successfully reflected in our curent programs where children and adults with disability
are currently enrolled.

Enrich workshops have resumed (hMarch 2021), where groups of medical students from the University of Sydney: School of Rural
Health visit the Gallery. These workshops aim to broaden the understanding and use of visual arfs and creative practices as an
important and relevant communication tool fo prepare and relate to a pracfitioner/client environment.

The Geo Cenfre has confinued to offer and endorse an inclusive environment where parficipants feel comfortable to visit and
affend. Adjustments are made when and where required for people to attend who may have a disability.

Library early literacy programming commenced in January 2021. Library programming remains accessible with participation
open fo everyone for these programs. The Library makes regular adjustments to programs to ensure inclusion and all program
delivery, whether online or in house, have built in flexibility to adjust to differing abilities, ages and needs.

2 Liveable Communities

2.1 Progressively improve the accessibility of footpaths in Broken Hill LGA in consultation with people with mobility and
vision related disabilities

2.1.1 People with disability are consulted about the priority maintenance and vpgrade of footpaths, kerbs, crossings and ramps in
Broken Hill

Action Title: 4.1.1.19 DIAP A2.1.01 - Write Terms of Reference for a PAMP Reference Group that includes purpose, duration,
frequency, representation across Broken Hill and representational of various mobility types and parents/guardians of school aged
children

2017-2021 Disability Inclusion Action Plan - KPI Progress Report ending 31 December 2021 Page 9 of 35
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: PAMP Reference Group Terms of Reference have been drafted however, due to the lack of response
from the public to participate in the PAMP Reference Group, the group will not progress. The community was provided the
opportunity to participate in the development of the PAMP through consultation sessions/workshops on the 5 December 2018 and
further consultation on 15 August 2019 completed this process.

Action Title: 4.1.1.20 DIAP A2.1.02 - Advertise for PAMP Reference Group members, and use contacts from industry and
Government services to assist to fill all required representation positions

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The PAMP Reference Group will not proceed due to lack of response following advertising. All future
PAMP development activity will be reported fo Council.

Action Title: 4.1.1.21 DIAP A2.1.03 - Conduct meetings (using Accessible Meeting Guidelines) and report on PAMP progress and
asking the PAMP Reference Group to provide feedback on the priorities listed in the PAMP

Responsible Person Status Start Date End Date b Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The PAMP has been incorporated info an Active Transport Plan as directed by the RMS. The Active
Transport Plan will include a forward works program of footpath maintenance and upgrade works.

Action Title: 4.1.1.22 DIAP A2.1.04 - Review the PAMP priorities and assessments based on input from the PAMP Reference Group
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Council received funding from Roads and Maritime Services (RMS) to develop a city-wide Pedestrian
Access and Mobility Plan (PAMP) commencing in 2018/2019. The PAMP has been upgraded fo an Active Transport Plan (ATP)
which also incorporates a bike plan. The project incorporates community consultation and development of a reference group
however, advertising for participation for this group resulted in a lack of response. The reference group has been removed from
the project and will now be communicated through Council. An invitation was extended to the community for public
consultation sessions, with representation from disability organisations attending.

Grant funding of $977.101 in Phase -1 and Phase -2, has been secured from Infrastructure, Transport, Regional Development and
Communication under the Local Roads and Community Infrastructure Program, for footpath upgrades in accordance with
Council's Active Transport Plan (ATP). Tender for the work was awarded to a panel of contractors in December 2020 and works
commenced in March 2021. Shared footpath upgrades have been completed in the following footpath links: O'Farrell Street
from Morgan Street to Wiliams Street, Patton Street from Bonanza Street to Queen Street, Galena Streetf from Wiliams Street to
Talc Street, Blende Street from Sulphide Street to Chloride Street.

The first phase of work commenced in March 2021 and was completed by 30 June 2021. The second phase of work is to be
completed by December 2021 in accordance with the grant funding agreement.

Action Title: 4.1.1.23 DIAP A2.1.05 - Inform the public of the consultation with the PAMP Reference Group and the priority list for
maintenance or upgrade of PAMP related infrastructure

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: PAMP review as part of the Acftive Transport Plan completed. Council actively prepared media
releases for key stages of the project where relevant. During the community consultation phase, Council promoted the
completfion of the community survey on social media. The General Manager undertook a radio inferview explaining the project
on the ABC Radio. Consultations completed.
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

2.2 Plan to progressively improve the accessibility of public toilets (including way finding)

2.2.1 People with disability are directly consulted about the priorities for enhancement of Council public toilets

Action Title: 4.1.1.24 DIAP A2.2.01 - Write a Consultation Plan for a community consultation on Council public toilet maintenance
and upgrade, and way finding priorities including:

purpose and aim of the consultation; promotional plan to engage a broad range of relevant stakeholders (particularly mobility
and vision related disability); draft consultation questions

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Chief Assets & Projects Officer In Progress  01-Jul-2021 30-Jun- 50% 50.00% mm
2022 GREEN

Action Progress Comments: Accessible public amenities fall parfially under the umbrella of the Active Transport Plan as access fo
toilets is part of a pedestrian network and is underway. The provision of accessible foilets is a separate project which requires the
development of a works program to be supported by the community. The Communications team to work with Infrasfructure on a
consultation plan to discuss the upgrade of public facilities for disability access. Audit is complete. Consultation to be carried out
in 2021/2022.

Action Title: 4.1.1.25 DIAP A2.2.02 - Adveriise community consultation on accessible Council public toilets (maintenance and
upgrade and way finding priorities), using indusiry and government contacts to assist to reach target audience

Responsible Person Status Start Date  End Date % Target On Target %
Complete
Chief Assets & Projects Officer In Progress  01-Jul-2021 30-Jun- 50% 50.00% mm
2022 GREEN

Action Progress Comments: Public toilet upgrade was carmied out in Patton Park 2019/2020, the design of the foilets was consulted
on with the community and designed to comply with accessibility standards, codes and legislation, with Council installing a stafte-
of-the-art accessible amenities block. For future replacements/upgrades of public amenities, the Infrasiructure team is fo
develop a replacement schedule and type of toilet facility for public comment. It is aimed to have a replacement plan
complefed during 2021 and community consultation and advertising for consultation to be conducted in 2022.
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

2.2.3 Current and accurate information on the location of Council accessible toilets is available to residents and visitors

Action Title: 4.1.1.26 DIAP A2.2.03 - Conduct community consultation on accessible Council public toilets (maintenance and
upgrade and way finding priorities) using Accessible Meetings Guidelines

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Chief Assets & Projects Officer In Progress  01-Jul-2021 30-Jun- 53% 50.00% mm
2022 GREEN

Action Progress Comments: Public toilet upgrade was carmied out in Paftton Park 2019/2020, the design of the foilets was consulted
on with the community and designed to comply with accessibility standards, codes and legislation, with Council installing a state-
of-the-art accessible amenities block. For future replacements/upgrades of public amenities, the Infrasfructure team is fo
develop a replacement schedule and type of toilet facility for public comment. It is aimed fo have a replacement plan
completed during 2021 and community consultation fo be conducted in 2022 using Accessible Meeting Guidelines.

Action Title: 4.1.1.27 DIAP A2.2.04 - Review the PAMP priorities and assessments on accessible Council public toilet (including way
finding) needs based on the community consultation results and other relevant data

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Chief Assets & Projects Officer In Progress  01-Jul-2021 30-Jun- 75% 50.00% mm
2022 GREEN

Action Progress Comments: 75% audit completed on public toilets. Upon 100% completion and review, the program will be used
to inform future capital works.

Action Title: 4.1.1.28 DIAP A2.2.05 - Progressively maintain or upgrade accessible Council public toilefs (including way finding)
based on the priorities identified following community consultation and other data

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun- 75% 50.00% mm
2022 GREEN

Action Progress Comments: 75% audit completed on public toilets. Upon 100% completion and review, the program will be used
to inform future capital works.

2.2 4 Suitable sites for the potential installation of adult change tables identified in consultation with people with disability and
included as an addendum to the PAMP

Action Title: 4.1.1.29 DIAP A2.2.06 - Compile a PDF for each accessible Council public toilet describing the access features
(including availability of adult change tables), and providing a picture of each toilet (to enable families of people with profound
disability to decide on suitability of access for their needs)

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Corporate Services Coordinator In Progress  01-Jul-2021 30-Jun- 7% 50.00% am
2022 GREEN

Action Progress Comments: The MNational Public Toiet Map www.toiletmap.gov.au assists people with disabilities to know what
toilets are actually accessible and where they are located. The online database includes all features of the Public Toilet and has
the ability to include information such as the size of the toilet room, photos and other vital information. Research undertaken by
the Corporate Services team indicated that the National Public Toilet Map was the preferred database by councils and other
businesses. A link to the National Public Toilet Register has been included on Council's website under Facilities’. The National
Public Toilet Register is updated regularly. Further investigations and considerations required for the development of accessiblity
features PDF at each amenity.

Action Title: 4.1.1.30 DIAP A2.2.07 - Review map of accessible Council public toilets based on the information collected in A2.2.06

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Strategic Asset Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Public toilets are reviewed and linked to National Public Toilets Map Register.
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Action Title: 4.1.1.31 DIAP - A2.2.08 - Review the National Public Toilet Map including descriptions of access features described as
important by the community consultation results

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Strategic Asset Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Public toilets are reviewed and linked fo National Public Toilets Map Register.

Action Title: 4.1.1.32 DIAP A2.2.07 - Identify suitable sites for the potential installation of adult change tables identified in
consultation with people with disability and included as an addendum to the PAMP

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Council has been proactive in the installation of adult change tables at key locations such as at the
Broken Hill Regional Aquatic Centre and the Patton Park amenities block.

2.3 Increase accessibility and inclusion of eventis held in Broken Hill and of Council meetings

2.3.1 Council staff are supported to increase or promote access and inclusion of events and meetings

Action Tille: 4.1.1.33 DIAP A2.3.01- Council staff responsible for events are provided with professional development (and/or
training) opportunities o enhance their knowledge and skills relating fo organising accessible events

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Council deparfments share femplates and resources infernally on an ongoing basis.
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Action Title: 4.1.1.34 DIAP A2.3.02 - Sovurce existing Accessible and Inclusive Event Guidelines for use within Council

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Accessible and Inclusive Guidelines are accessed as required from industry bodies and government
agencies.

2.3.2 People with disability have greater access to events hosted in Broken Hill LGA

Action Tille: 4.1.1.35 DIAP A2.3.03 - Progressively incorporate Council's Access and Inclusion Plans into all civic events

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: All Civic events include disability access in the planning femplate.

Action Tille: 4.1.1.36 DIAP A2.3.04 - Progressively develop Council's Accessible Event templates, guidelines, policies and/or
procedures specific to the context of Broken Hill events

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Accessible event planning incorporated info Council's Event Guide.

Action Title: 4.1.1.37 DIAP A2.3.05 - Make Council's Accessible Event Guidelines (including promotional information about drop off
points and parking eic) available to event organisers booking Council owned sites
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Responsible Person Status Start Date  End Date T Target On Target %
Complete
Events Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Broken Hill Event Guide complete and available for event planners via Council's website.

2.3.3 Access by people with disability attending meeting held at Council is specifically addressed and catered for

Action Title: 4.1.1.38 DIAP A2.3.06 - Develop a Council Accessible Meetings checklist template to assist staff fo cater for meeting
participants who may have a disability

Responsible Person Status Start Date  End Date % Target On Target %
Complete
Corporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: An Accessible Meeting Checklist has been researched and developed for communication and
implementation in 2021.

Action Title: 4.1.1.39 DIAP A2.3.07 - Develop a process to ensure meeting requests or invitations consider the accessibility
requirements of altendees

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Corporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: An Accessible Meeting Process has been researched and developed for communication and
implementation in 2021 and includes the Accessible Meeting Checklist.

2.4 Progressively increase accessibility and inclusion of places of recreation, learning and leisure

2.4.1 People of all ages with disability have greater access to Library service, Art Gallery and GeoCentre
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Action Title: 4.1.1.40 DIAP A2.4.01 - Compile a PDF for Council buildings describing the access features of the building and the
activities hosted in them

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete

Aaron Martin Troy - 1242.3 - 1242.3 - Asset Planner  Completed 01-Jul-2021 30-Jun- 100% 50.00% mxm

Buildings 2022 GREEN

Action Progress Comments: All Councils facilities have been inspected and recorded, the relevant site information has been
converted fo PDF format and is to be installed in a prominent area within all sites.

Action Title: 4.1.1.41 DIAP A2.4.02 - Document the accessibility features of the Library, Art Gallery, Tourist and Travellers Centre and
GeoCentre buildings and publish these in relevant locations (website, social media, intranet, fourism collateral and onsite)

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Chief Comporate and Community Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Art Gallery and GeoCentre introduced building access information in advertising and marketing
information during July 2017 to June 2018.

The Art Gallery has its own dedicated website with a page regarding access including building accessibility and all other
appropriate information - https://www.bhartgallery.com.au/Visit/ Access

The GeoCenftre confinues to include accessibility information in marketing material and will work towards including this on the
website as well.

The Broken Hill City Library promotes sensory friendly aftemoons for the community and has uploaded information regarding
accessibility on the Library website - hitps:/ /www _brokenhill.nsw.gov.au/Facilities/Library/Library-services/Library-ac cessibility.
The Broken Hill Visitor Information Cenfre displays accessibility information for the Tourist and Travellers Centre via the Australian
Tourism Data Warehouse and the Broken Hill City Council website. Signage for ramps and disability parking is displayed at the
facility.

Action Tille: 4.1.1.47 DIAP A2.4.08 - Art Gallery and/or GeoCentre workshops and/or activities provide adjusiments enabling
people with disability to attend
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Responsible Person Status Start Date  End Date T Target On Target %
Complete
Gallery and Museum Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Art Gallery hosted workshops for Maari Ma Health group clients. The Gallery and Museum make
regular adjustments to programs for people with disability to attend. Workshops at the Gallery and Museum recommenced in
February 2021 for the first time since COVID-19, with adjustments made to workshops for people with disability fo attend.

2.4.2 Parents of children with disability access the Library

Action Title: 4.1.1.42 DIAP A2.4.03 - Design Library activities and/or events that provide adjustments enabling people with disability
to attend

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Library Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Library is a space that is free, inclusive, diverse and available for all members of the community
regardless of culfure, religion, race, gender or socio-economic status.

Library early literacy programming commenced in January 2021. Library programming remains accessible with participation
open to everyone for these programs. The lLibrary makes regular adjustments to programs to ensure inclusion and all program
delivery, whether online or in house, have built in flexibility fo adjust to differing abilities, ages and needs.

Accessible public computers are available at the Library for use by the community. The Library website provides access to the
Central West Zone online BorrowBox "Mindful and Well-being" collection which is supported by the Books on Prescription grant
from the Library Council of NSW.

For those members unable to visit the Library offers two outreach programs:

Home Library Service which delivers Library items directly to the door of members who are frail, ill, disabled or unable to visit the
library due to medical reasons including carers.

Outback Letterbox Library Service which delivers Library items directly to the door of members who are isolated and residing in
remote areas of the Far West of NSW, Unincorporated area and Cenfral Darling Shire.
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Action Title: 4.1.1.43 DIAP A2.4.04 -Work in partnership with families and/or service providers of children with autism to create
suitable Library activities and/or events and programs (particularly in school holidays)

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Library Coordinator In Progress  01-Jul-2021 30-Jun- 83% 50.00% mxm
2022 GREEN

Action Progress Comments: The Library is a space that is free, inclusive, diverse and available for all members of the community
regardless of culfure, religion, race, gender, ability or socio-economic status. Library programming remains accessible with
participation open to everyone for these programs. The Library makes regular adjustments tfo programs fo ensure inclusion and all
program delivery, whether online or in house, have built in flexibility to adjust to differing abilities, ages and needs.

The Library has developed a Library Social Story which uses photos and simple fext fo show children on the autism spectrum what
to expect and how fo interact in unfamiliar social settings. The Social Story is available in hard copy.

Programs are planned to commence in February 2022 and consultation with organisations after COVID impacts and restriction will
recommence. Discussion with community member as to starfing Teenage autism social group in 2022 is in initial stage.

COVID-19 and staffing issues have impacted upon implementation of events and programs especially those with autism.

Passive support is provided via: Accessible public computers are available af the Library for use by the community. The Library
website provides access o the Central West Zone online BomowBox "Mindful and Well-being" collection which is supported by the
Books on Prescription grant from the Library Council of NSW.

Action Title: 4.1.1.44 DIAP A2.4.05 - Develop a Social Story about going fo the Library (or story time within the Library) to enable
children with autism and children who experience anxiety to be more comfortable attending these places and events

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Library Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: A social story using photos and simple text to show children what to expect and how to interact in
unfamiliar social settings has been developed for the Library. Caryn Ferguson Alied Health Assistant, Aspect Therapy has had
input into the final publication. The Social Story will be available in hard copy and also available on the Library Web page by the
end of August 2021 due to staffing issues affecting completion as predicted in June 2021.
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Action Title: 4.1.1.45 DIAP A2.4.06 - Support ATSI persons with disability to attend culturally safe and appropriate activities and/or
events

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Library Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Library is a space that is free, inclusive, diverse and available for all members of the community
regardless of culfure, religion, race, gender or socio-economic status. Library staff have completed the Aboriginal and Torres
Strait Islander Cultural Competence Course through the Centre for Cultural Competence Ausiralia and funded by the Stafe
Library NSW, the maijority of Library staff have completed this course.

Library early literacy programming commenced in January 2021. Library programming remains accessible with parficipation
open to everyone for these programs. The Library makes regular adjustments to programs to ensure inclusion and all program
delivery, whether online or in house, have built in flexibility fo adjust to differing abilities, cultures, ages and needs.

Accessible public computers are available at the Library for use by the community. The Library website provides access to the
Central West Zone online BorrowBox "Mindful and Well-being" collection which is supported by the Books on Prescription grant
from the Library Council of NSW.

For those members unable to visit the Library offers two outreach programs:

Home Library Service which delivers Library items directly to the door of members who are frail, ill, disabled or unable to visit the
library due to medical reasons including carers.

Outback Letterbox Library Service which delivers Library items directly fo the door of members who are isolated and residing in
remote areas of the Far West of NSW, Unincorporated area and Central Darling Shire.

Action Tille: 4.1.1.46 DIAP A2.4.07 - Host activities and/or events in the Library designed to support parents and care givers of
children who have a disability

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Library Coordinator In Progress  01-Jul-2021 30-Jun- 75% 50.00% mm
2022 GREEN

Action Progress Comments: The Library is a space that is free, inclusive, diverse and available for all members of the community
regardless of cultfure, religion, race, gender or socio-economic status. Library programming remains accessible with partficipation
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open to everyone for these programs. The Library makes regular adjustments to programs to ensure inclusion and all program
delivery, whether online or in house, have built in flexibility fo adjust to differing abllities, ages and needs.

COVID-19 and staffing issues have impacted upon implementation of events and programs especially for those with disability.
Passive support is provided via:

Accessible public computers - available at the Library for use by the community. The Library website provides access fo the
Central West Zone online BorrowBox "Mindful and Well-being" collection which is supported by the Books on Prescription grant
from the Library Council of NSW.

December 2021 a series of Programs in the Park planned was held for parents and children and proved fo be popular.
Programming is planning to resume February 2022 dependent upon COVID restrictions.

2.4.3 Families have improved information about the access features of playgrounds (including fencing)

Action Title: 4.1.1.48 DIAP A2.4.07 - Design a template to capture information about the accessibility features of Council parks,
sporling and playgrounds (including fencing) in a standard format

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Corporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Council's Corporate Services staff collaborated with Council's Asset Planner Open Spaces to develop
a template to capture the information about the accessibility features of Council's parks, sports fields and playgrounds. The
template is now complete and has been provided to the Asset Planner Open Spaces for data input and upload to Council's
website.

Action Title: 4.1.1.4%9 DIAP A2.4.10 - Document the accessibility features of Council parks, sporting and playgrounds (including
fencing) and post these on all relevant websites

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Assets Planner-Parks & Open Spaces Completed 01-Jul-2021 30-Jun- 100% 50.00% [_ oo
2022 GREEN
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Action Progress Comments: Broken Hill City Council has installed é x new picnic table settings within Sturt Park. New pathways will
now be developed to connect the table to existing walkways. Planning and purchasing has been complete to install a fully
accessible water bubbler and BBQ within Apex Park.

2.4.4 Tourists and visitors with disability have greater access to information on accessibility features of accommodation, and
places and activities of interest in and around Broken Hill

Action Title: 4.1.1.50 DIAP A2.4.11 - Review the template for accessible accommodation and encourage the use of photos to show
the accessible bathroom features and any other accessibility features

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Visitor Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The current accommodation guide template produced by the Visitor Information Centre (VIC) was
reviewed and highlights properties that are wheelchair accessible and have a wheelchair accessible bathroom. More detailed
information on accessibility features including photos will require a larger accessibility audit of local fourism product.

Action Title: 4.1.1.51 DIAP A2.4.12 - Review the accessible accommodation guide annually, progressively incorporating enhanced
information on accessible accommodation

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Visitor Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The current accommodation guide that is produced by the Visitor Information Cenfre highlights
properties that are wheelchair accessible and have a wheelchair accessible bathroom. This is reviewed annually atf the
beginning of the year. Visitor Information Cenfre staff also encourage the local fourism industry to keep their free listing on the
Australian Tourism Data Warehouse up to date, which prompts operators fo enter detailed information on their accessibility
features. The information in this database can be accessed via all government tourism welbsites including visitnsw.com.au.
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Action Title: 4.1.1.52 DIAP A2.4.13 - Create a dedicated section on the Tourism website, annually reviewed, that holds enhanced
information about accessible accommodation and activities

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Visitor Services Coordinator In Progress  01-Jul-2021 30-Jun- 10% 50.00% aom
2022 HEY

Action Progress Comments: Council's internal tourism strategy feam is currently working with Pace Advertising to scope a new
version of the current tourism website, www.destinationbrokenhil.com.au. Launch will be in early 2022. This will include a new
navigation and new functionality as well as enhanced information about accessible aftfractions and accommodation providers.

2.5 Improve access to Council Administrative Centre and Civic Centre, and Visitor Information Centre, including better
way finding

2.5.1 Council Administrative Centre, Civic Centre and Visitor Information Centre have improved access features

Action Title: 4.1.1.53 DIAP A2.5.01 - Ensure the Council Administrative Centre refurbishment considers provision for: a lift; a lower
information desk for people using wheelchairs; availability of hearing loop; and a meeting room enabling sound privacy

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Asset Planner Buildings Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Design has been completed as part of refurbishment associated with new library temporary
relocation. Inclusion of the installation of a Hearing Loop, dedicated room enabling sound privacy and the redesign of the
information desk for wheelchair access has been undertaken as part of the design for the Temporary Library fo be located on the
lower floor of the Admin Building. These inclusions will be in place for the life of the Temporary Library project. Installation of a
pemanent disability toilet on the lower floor has also been included as part of the redesign of the lower floor.

Action Title: 4.1.1.54 DIAP A2.5.02 - Ensure the Civic Centre refurbishment considers provision for: a lift; accessible toilet; hearing
loop and theatire area suitable for people who use wheelchairs
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Responsible Person Status Start Date  End Date T Target On Target %
Complete
Chief Assets & Projects Officer Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Civic Centire access feafures completed including a liff; accessible toilet; hearing loop and theatre
ared suifable for people who use wheelchairs.

Action Title: 4.1.1.55 DIAP A2.5.03 - Ensure the Visitor Information Centre is accessible to visitors who use wheelchairs

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Asset Planner Buildings Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Further investigations required for a wheelchair height counter and installation of directional signage
to direct people in wheelchairs to the auto-doors.
To be added into 2022/23 financial year.

2.5.2 Way finding in and around Council Administrative Centre, Civic Centre and Visitor Information Centre is inclusive of people
with vision and/or hearing impairment, blindness and/or deafness

Action Title: 4.1.1.56 DIAP A2.5.04 - Install appropriate way finding, suvitable for guests who may be vision or hearing impaired; blind
and/or deaf, in Council Administrative Centre, Civic Centre and Visitor Information Centre

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Chief Assets & Projects Officer In Progress  01-Jul-2021 30-Jun- 10% 50.00% am
2022 RED

Action Progress Comments: Wayfinding concepts have been considered and form parts of the development of the new
proposed Cultural Hub.

2.6 Encourage, support and promote accessible businesses and tourism in Broken Hill
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2.46.1 Businesses and fouvrist attractions in Broken Hill have greater awareness of the economic benefits of developing accessible
and ageing friendly places and activilies

Action Title: 4.1.1.57 DIAP A2.6.01 - Support the promotion of the economic benefits of accessible and ageing friendly businesses
and activities via information updates fo businesses

Responsible Person Status Start Date  End Date b Target On Target %
Complete
General Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Business Forums successfully run for the Broken Hill Mundi Mundi Bash as a precursor for enabling
further indusiry sessions fo promote the benefils of ageing friendly businesses and accessibility in general. Council have also
supported a number of activities promoting accessibility and is forefront in the newly developed Business Development Policy.
Further consultation and promotion has been impacted by COVID-19. The Our Economy Key Direction Working Group have
progressed this action by being a part of business breakfasts presentations initiated by BEC Business Advice. Media releases have
previously been made detailing the economic benefits local business could have by becoming disability and ageing friendly.

Action Title: 4.1.1.58 DIAP A2.4.02 - Promote the economic benefits of accessible and ageing friendly businesses and activities in a
variety of media

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Manager Communications Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Specific media releases have referenced the financial benefits of operating disability friendly
businesses.

Action Title: 4.1.1.5%9 DIAP A2.6.03 - Encovurage and support the organisers of Business Awards to include an Accessible and
Inclusive Business Award in their award categories

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
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General Manager Completed 01-Jul-2021 30-Jun- 100% -
2022

Action Progress Comments: Due to COVID-19, the local business awards were deferred for 2021 however, Council was an active
supporter and participant in the lead up.

Action Title: 4.1.1.60 DIAP A2.6.04 - Promote the accessibility features of tourism properties

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Visitor Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The current accommodation guide that is produced by the Visitor Information Cenftre (VIC) highlights
properties that are wheelchair accessible and have a wheelchair accessible bathroom. The guide is made available to visitors
and also posted and emailed as part of VIC information packs. This guide is reviewed annually at the beginning of the year. VIC
staff also encourage local tourism industry to keep therr free listing on the Australian Tourism Data Warehouse up fo date, which
prompts operators to enter detailed information on their accessibility features. The information in this database can be accessed
via all government tourism websites including visitnsw.com.au.

3 Systems and Processes
3.1 Update the Customer Service Framework to provide guidance to staff on how to make infermation more accessible

3.1.1 Written information produced by Council is easier to read both in form and content

Action Tifle: 4.1.1.61 DIAP A3.1.01 - Develop guidelines and/or checklists for staff to author web accessible documents

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Manager Communications Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Guide developed and distributed to web content authors.
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3.1.2 People with disabilities can request information in alternative formats and are presented with options to better meet their
communication needs

Action Title: 4.1.1.62 DIAP A3.1.02 - Develop guidelines or procedure(s) to produce documentation in alternative formats including
providing options that enable fimely and cost effective communication to occur

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Comporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: An Accessible Format Request Process has been developed. The pumpose of this process is to ensure
Council maintains and continues fo improve document accessibility in line with the Disability Inclusion Action Plan. An OpenForm
has been developed to allow requests for altemate formats of all available Council documents and where practicable, Council
will endeavour to provide requested documentation formats.

3.2 Progressively improve accessibility of Council websites

3.2.1 People with disability have greater access to information via Council websites

Action Title: 4.1.1.63 DIAP A3.2.01 - Undertake an audit of Council's websites and intranet against WCAG2.0 standards

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Manager Information & Communications Tec Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Website accessibility audit of brokenhill.nsw.gov.au complete.

Action Title: 4.1.1.64 DIAP A3.2.02 - Ensure contact details for the Nafional Relay Service and how to access or request alternative
format documents is provided on the contact and accessibility pages on Council's website

Responsible Person Status Start Date  End Date b Target On Target %
Complete
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Manager Communications Completed 01-Jul-2021 30-Jun- 100% -

2022
Action Progress Comments: Completed and available at https://www.brokenhil.nsw.gov.au/Website-accessibility

Action Tille: 4.1.1.65 DIAP A3.2.03 - Develop a business case with estimates of cosis for updating vs replacing the Council website
to WCAG 2.0 AA standard

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Manager Communications Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Business case complete and new website deployed. Website conforms to Web Content Accessibility
Guidelines 2.1 "AA" standards.

Action Tille: 4.1.1.66 DIAP A3.2.04 - Create an Accessibility page on Council's website describing the accessibility features of the
site

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Manager Communicatfions Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Completed and available at https://www.brokenhil.nsw.gov.au/Website-accessibility

Action Title: 4.1.1.67 DIAP A3.2.05 - Create an Accessibility page on the Tourism and Council's websites describing the accessibility
features for getting around Broken Hill.

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Visitor Services Coordinator In Progress  01-Jul-2021 30-Jun- 10% 50.00% am
2022 HEa
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Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Action Progress Comments: More detailed information on accessibility features around Broken Hill require a larger accessibility
audit of local tourism product. Further discussions are required for budget considerations to a) run a local workshop with Visitor
Information Cenfre (VIC) staff and local businesses fo educate on the importance of Accessible Tourism and what accessibility
features are important and how to log them and b) fo have a VIC staff member visit businesses to audit their existing features and
take photos. Now that a frainee position has been approved for the VIC this project will be able fo be resourced for 2022.

3.3 Progressively incorporate accessibility and inclusion considerations in procurement decisions and contracts

3.3.1 Council contracts increasingly specify delivery of accessible and inclusive goods, programs and services by third parties or
contractors

Action Title: 4.1.1.68 DIAP A3.3.01 - Source or develop guidelines for incorporating accessibility and inclusion considerations in
procurement contracts

Responsible Person Status Start Date  End Date b Target On Target %
Complete
General Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Procurement Framework and Policy implemented and currently in use since approval at August 2020
Council meeting.

3.4 Review the Community Engagement Strategy (Round Table or equivalent body) to improve representation of
people with disability, their families and supporters

3.4.1 People with disabilities increasingly give feedback to Council and are able to give formal and informal input on the
development and progress of Council plans

Action Title: 4.1.1.69 DIAP A3.4.01 - Develop surveys (including easy read surveys) to disiribute at the International Day of People
with Disabilities events, and provided to all National Disability Insurance Agency (NDIA) registered service providers operating in
Broken Hill, asking key questions about the satisfaction with Community Strategic Plan (CSP) progress

Responsible Person Status Start Date  End Date % Target On Target %
Complete
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2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Community Development Officer Completed 01-Jul-2021 30-Jun- 100% -

2022

Action Progress Comments: The action was scheduled for 2019/2020 for commencement. However, with the presence of COVID-
19 identified intemationally in December 2019 and the Australian responses made between January 2020 and March 2020, the
action has been significantly impacted and consequently delayed.

International Day of People with Disabilities events were not conducted in the community in 2020. The easy read survey was
complefed and distributed in June 2021. The survey was offered as a hard copy and as an OpenForm and distributed to NDIS
providers and sector partners and available to the wider community.

Survey results have been collated for inclusion info the engagement material collected to inform the Your Broken Hill 2040
Community Strategic Plan.

Action Title: 4.1.1.70 DIAP A3.4.02 - Recrvit and/or invite people with disabilities to the Round Table or equivalent body and enable
their active participation by way of Accessible Meeting Guidelines

Responsible Person Status Start Date  End Date b Target On Target %
Complete
General Manager In Progress  01-Jul-2021 30-Jun- 75% 50.00% mm
2022 GREEN

Action Progress Comments: Website has been updated to include easy access for people with a disability. All relevant
documentation on the Community Round Table, including agendas and minutes, are uploaded fo the website. Representation
of people with disability on the Round Table or equivalent body to be further investigated with the inclusion of a member from the
Disability Inclusion Action Plan Monitoring Group as a member of the Community Round Table.

3.5 Review reference groups, or advisory bodies relating to PAMP; Traffic Safety; Flood Evacuation Plans and Council
Building refurbishment plans, to ensure adequate representation of the issues of people

3.5.1 People with disability are represented on reference groups and/or advisory bodies relating to the PAMP; Traffic Safety;
Flood/Emergency Evacuation Plans and Council Building refurbishment plans

Action Title: 4.1.1.71 DIAP A3.5.01 - Discuss with LEMC how the LEMP has accommodated for the needs of people with a disability
for various emergency scenarios and advocate for consultation with people with disability

Responsible Person Status Start Date  End Date b Target On Target %
Complete
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Indicators Progress Report ending

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Chief Assets & Projects Officer In Progress 01-Jul-2021 30-Jun- 50% 50.00% mm
2022 GREEN

Action Progress Comments: Accommodating for the needs of people with disability for various emergency scenarios will be part
of consequence management plan that will be developed specific to each emergency type and wil be developed by lead
agency nominated for that particular emergency. For example COVID-19 response during 2019/2020, NSW Health was the lead
agency and it developed all necessary communicafion plans which included reaching out fo people with disability.

Action Title: 4.1.1.72 DIAP A3.5.02 - Ensure consultation with people with disability to provide input on the suggested access
features for the Council Administrative Cenfre and Civic Centre

Responsible Person Status Start Date  End Date % Target On Target %
Complete
General Manager Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The Civic Cenfre refurbishment was designed according to accessibility requirements and standards.
Draft concept design plans for the Administrative Cenfre were drafted considering accessibility requirements and standards. Any
future asset refits to be designed in accordance with accessibility requirements and standards, inclusive of community
consultation.

3.6 Ensure Council's emergency evacuation procedures specifically consider the needs of people with disability

3.4.1 Council's emergency evacuation procedures address the specific needs of people with disability

Action Title: 4.1.1.73 DIAP A3.4.01 - Review emergency evacuation procedures for all Council buildings to address the needs of
people with disability

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Comporate Risk Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Review of emergency evacuation procedures completed, fire warden fraining completed,
independently reviewed evacuation drills completed for all Council sites and documentation updated accordingly.
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

3.7 Progressively review the procedures supporting access to all Council services and processes (such as making a
complaint etc) to ensure improved access

3.7.1 Council services can be accessed more independently by people with disability

Action Tille: 4.1.1.74 DIAP A3.7.01 - Review the policy and procedures for handling complaints to ensure better access for people
with disability

Responsible Person Status Start Date  End Date T Target On Target %
Complete
Corporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Complaints Management Policy adopted 30 August 2017: minute number 45610. Complaints
Management Procedure and Workflow developed with communication and implementation scheduled for 2021. Policy and
procedure considers disability inclusion with plain English documentation and an accommodation of a variety of methods fo
register a complaint and easy to follow workflow chart.

Action Title: 4.1.1.75 DIAP A3.7.02 - Review the procedures for handling customer service requests to ensure better access for
people with disability

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Comporate Services Coordinator Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: The review of procedures for handling customer requests is incorporated in Council's Customer
Service Framework. The review of the Customer Service Framework was undertaken in 2019/2020 and is reviewed every fwo
years. Better access for those with a disability is included and considered within the procedures in this Framework.
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

4 Employment

4.1 Review Council recruitment and employment processes to ensure they provide fair and barrier free opportunity to
candidates who have a disability

4.1.1 Council has access fo resources supporting best praclice with regards to recruiting people with disability

Action Title: 4.1.1.76 DIAP A4.1.01 - Join the Ausiralian Network on Disability to access resources that will support Council to
become a more inclusive employer

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Budget to purchase Membership of the Australian Network on Disability approved for 2017/2018 and
ongoing.

Action Title: 4.1.1.77 DIAP A4.1.02 - Access and implement the free resources from the Australian Network on Disability,
specifically:

* Sharing and monitoring disability information in the workplace; and

* Employers' Guide to Partnering with Disability Employment Services

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Sourced free resources from Australian Network on Disability and all curent policies and procedures
being reviewed for implementation of best practice amendments as required.

Action Tille: 4.1.1.78 DIAP A4.1.03 - Purchase the Ausiralian Network on Disability resource “Manager’s Guide: Disability in the
Workplace” and update Council’s policies in line with best practice examples provided

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 31 DECEMBER 2021

31.12.2021

Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% -

2022

Action Progress Comments: Council has purchased of "Manager's Guide: Disabillity in the Workplace" and all current policies and
procedures being reviewed for implementation of best practice amendments as required.

4.1.2 Council has recruitment and employment policies that reflect best practice with regards to encouraging and supporting the
employment of people with disability

Action Title: 4.1.1.79 DIAP A4.1.04 - Ensure employment processes and budget is developed to assess and/or implement
appropriate and reasonable adjustment

Responsible Person Status Start Date  End Date b Target On Target %
Complete
Executive Manager People and Culture Completed 01-Jul-2021 30-Jun- 100% - _
2022

Action Progress Comments: Recruitment Framework has been finalised and implemented operationally and addressed Council's
ability to implement reasonable adjustment for all applicants during the employment process.

Action Title: 4.1.1.80 DIAP A4.1.05 - Review and update the Information Technology Strategy to ensure that Council's commitment
to inclusion is considered including reasonable adjustment and use of assisted technology

Responsible Person Status Start Date  End Date Yo Target On Target %
Complete
Manager Information & Communications Tec In Progress  01-Jul-2021 30-Jun- 50% - _
2022

Action Progress Comments: Device Standard Development and Standardisation Plan has been reviewed to allow for a default
mobile device (laptop or detachable tablet) and desk mounting options for monitors to support height and flexible placement.
Directed usage of dictation features of Microsoft Office 365 have enabled document creation without the need for typing.
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POLICY AND GENERAL COMMITTEE

March 1, 2022

ITEM 8

BROKEN HILL CITY COUNCIL REPORT NO. 67/22

SUBJECT: SECTION 355 ADVISORY AND ASSET COMMITTEE MANUALS

AND CONSTITUTIONS D22/10225

recommendation

1.

2.

10.

11.

12.

That Broken Hill City Council Report No. 67/22 dated March 1, 2022, be received.
That Council adopt the Section 355 Asset Committee Manual
That Council adopt the Section 355 Advisory Committee Manual

That Council adopt the Section 355 Constitutions for all ten active Section 355
Committees

That Council invite applications for Committee membership of the inactive E.T.Lamb
Memorial Oval Community Committee to consider reestablishment in accordance with
the s355 Asset Manual and draft Constitution of the E.T.Lamb Memorial Oval
Community Community.

That the s355 E.T.Lamb Memorial Oval Community Committee be re-established
subject to meeting committee management requirements as outlined in the Committee
Constitution and a Councillor representative also nominated.

That should insufficient applications be received for committee management of the
E.T.Lamb Memorial Oval Community Committee, then its care, maintenance and
management remain under the control of Council operations.

That the draft Constitution of the E.T. Lamb Memorial Oval Community Committee be
adopted for use, in the event that a management committee can be formed.

That all previous Frameworks and Constitutions become obsolete and removed from
Council’s website

That all adopted s355 Manuals and Constitutions be uploaded to Council’s website.

That Council invite applications for Committee membership in accordance with all
adopted Constitutions.

That Council write and thank all existing Committee members for their care and
oversight during a very disrupted period of tenure as a result of COVID and election
delays.
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Executive Summary:

In accordance with Section 355 of the Local Government Act 1993 Council has previously
established Committees to assist Council with the operation, management and maintenance
of its parks, ovals and reserves, maximising community use of the facilities (Section 355
Asset Committees) and also established Committees to provide advice on specific areas of
interest to Council (Section 355 Advisory Committees).

There are currently 10 active Section 355 committees which include seven Asset Committees
and three Advisory Committees:

Asset Committees:
1. Alma Oval Community Committee
BIU Band Hall Community Committee
Friends of the Flora and Fauna of the Barrier Ranges Community Committee
Memorial Oval Community Committee

Norm Fox Sporting Complex Community Committee

S T

Picton Sportsground Community Committee

7. Riddiford Arboretum Community Committee
Advisory Committees:

1. Broken Hill Heritage Advisory Committee

2. Broken Hill City Art Gallery Advisory Committee

3. Community Strategic Plan Round Table Committee

The Report advises Council of the disbanding of the E.T.Lamb Memarial Oval Community
Committee as resolved by Council at its Meeting held 25 March 2020 (Minute No 46219) due
to a decline in membership and inactivity of the remaining Committee to effectively be able
to manage the asset.

Council’s adopted Asset and Advisory Committee Frameworks and Constitutions form the
governance structure by which Committees operate. Membership on each committee forms
part of the Constitution and includes the number of community representatives, stakeholder
representatives (if any), Councillor Representatives and Council staff representatives
required for each Committee to function effectively.

Report:

An audit of Council’'s Section 355 Committees was conducted in May 2021 as part of the
Schedule of Audits endorsed by the Audit, Risk and Improvement Committee, thereby
assisting in the normal four yearly review of Council’s Section 355 Committees, manuals,
constitutions, procedures and templates (Audit Committee recommendations attached).

Council appointed Councillor representation to all committees at its meeting held 23
February 2022.

Council will commence advertising for community membership for all Committees following
resolution of Council at its Ordinary Meeting on 30 March 2022.

To ensure that the committee members can fulfil their obligations to Council, Council must
provide committees with a structure, framework and constitutions in order to fulfil those
obligations.

The Asset and Advisory Manuals, Constitutions, procedures and templates have undergone
a detailed review with all relevant staff across impacted units to ensure that information
contained within and provided to new Committee members is relevant, current and easily
understandable.
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The Manuals detail information on governance structures, committee establishment,
membership, how the committees are to operate, meeting procedures, reporting
requirements, risk management, finance and insurance information where relevant, and
information relevant to Council’s requirements for the management, maintenance and hiring
of Asset/Facility where relevant.

Templates have been reviewed with some templates converted into an Openform format.
These Openforms will be placed onto Council’s website to ensure consistency across all
Council’s Section 355 Committees.

All Constitutions have been reviewed and updated to provide consistency across all Section
355 Committees, but to also allow individual committee delegations to be clearly identified.
Constitutions provide the committees with a compulsory set of rules in undertaking their
functions on behalf of Council, details surrounding their membership including the role of the
executive, standard administrative processes and procedures and their accountability to
Council. Constitutions also helpfully contain a table detailing a list of Council responsibilities
and those to be undertaken by Committees.

It is recommended that Council adopt the reviewed Section 355 Asset Committee Manual,
the Section 355 Advisory Committee Manual and the Constitutions for each of the 10
Committees as attached. This will also make any previous Committee Frameworks and
Constitutions obsolete and they will be removed from Council’s website.

Once the documents have been adopted, they will be provided to all Committees at
Induction Training expected to be held in April.

E.T.Lamb Memorial Oval Community Committee

Council is reminded of the disbanding of the E.T.Lamb Memorial Oval Community
Committee as resolved by Council at its Meeting held 25 March 2020 (Minute No 46219) due
to a decline in membership and inactivity of the remaining Committee to effectively be able
to manage the asset

Council resolved at that meeting:

4.That major groups of the E.T.Lamb Memorial Oval be encouraged to consider an
interest in joining the community committee to allow the s355 Community Committee
to re-established in accordance with s355 Asset Manual and s355 E.T.Lamb Memorial
Oval Community Committee Constitution.

Council’s future vision for the Committee as stated in the report was,

Given the background of the current situation, it is recommended that the E.T.Lamb
Memorial Oval Community Committee be disbanded and formally brought back into
Council’s operational control for care and maintenance, until such time as full
committee membership can be put in place in accordance with Council’s adopted s355
Asset Committee Manual and Constitution of the E.T.Lamb Memaorial Oval Community
Committee.

In accordance with the resolution of the Council in 2020, invitation to seek potential
community membership for management of the E.T.Lamb Memorial Oval Community
Committee is recommended.

Strategic Direction:

Key Direction: 4. Our Leadership

Objective: 4.3 We Unite to Succeed
Function: Leadership & Governance
DP Action: 4.3.1.2 Support Council’s section 355 Committees in undertaking their

duties with Council
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Relevant Legislation:

Section 355 Local Government Act (Committees) 1993

Section 377 Local Government Act (Delegations) 1993

The Model Code of Conduct for Local Council’s in NSW (the Model Code of Conduct)

Financial Implications:

Volunteers perform a vital community service in assisting Council with the operation,
management and maintenance of its parks, ovals and reserves and maximises community
use of the facilities. Local volunteers have considerable extra knowledge through
relationships built with users over time as well as an intimate knowledge of the site they
manage.

Without such care and attention and involvement by community groups in their local
facilities, assets would need to return to direct oversight by Council.

Advisory groups, as expected, advise on specific areas of interest to Council and comprise
volunteers with special skills, interests and expertise related to the group to which they have
nominated. They form an essential element in community representation in the provision of
advice to Council in the latter’s decision making.

Attachments
S355 Internal Audit - Agreed Management Actions

H
=)

2.1 Draft Section 355 Advisory Committee Manual

3.1 Draft Section 355 Assett Committee Manual

4. ] Draft Constitution of the Alma Oval

5. 1 Draft Constitution of the BIU Band Hall

6. § Draft Constitution of the Broken Hill Heritage

7. 1 Draft Constitution of the Broken Hill City Art Gallery

8. 4 Draft Constitution of the Community Strategic Plan Round Table

9. J Draft Constitution of the Friends of the Flora and Fauna of the Barrier Ranges
10. Draft Constitution of the Memorial Oval

4

11. Draft Constitution of the Norm Fox Sporting Complex

g

12. Draft Constitution of the Picton Sportground

4

13. Draft Constitution of the Riddiford Arboretum

4

14. S355 ET Lamb Memorial Oval Community Committee Council Report and Minute -
i} Council Meeting 25/03/2020

15. Draft Constitution of E.T. Lamb Memorial Oval Community Committee

g

RAZIJA NU'MAN
CHIEF CORPORATE AND COMMUNITY OFFICER

JAY NANKIVELL
GENERAL MANAGER
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MANUALS AND CONSTITUTIONS S355 Internal Audit - Agreed
Management Actions

Agreed Management Actions from the Internal Audit on Council's Management of Community
Facilities and Section 355 Committees — May 2021

Note: Progress on the below actions are monitored through the Audit and Risk Improvement
Committee

Recommendation 1.

Review the current “Facility Hazard Inspection Checklist” and “Facility Booking Forms” to capture
information on events/functions/activities being held on Council’s property by third parties where
the Council is not directly involved in the management.

Recommendation 2.

Reinforce with all the active s355 Committees of the requirement to perform periodic facility safety
inspections and on submission of booking information with Council in a periodic manner. Further,
management will develop a process to ensure that copies of the conducted “Facility Hazard
Inspection Checklist” and “Facility Booking Forms” is received by the risk management team of the
Council.

Recommendation 3.

Reinforce with s355 committees of the requirement to report incidents that occur in relation to s355
Committee’'s activities and/or activities that are held at sites controlled by them. Council will confirm
that all incidents should be nofified to the risk management team of the Council.

Recommendation 4.

Deliver (with input from risk management feam) mandatory awareness sessions for s355 committee
members on the importance of the periodic facility safety inspections and the nature of hires they
can undertake, which are covered by the Councils public liability insurance coverage.
Recommendation 5.

Accelerate the development and implementation of asset management plans and mainfenance
programs for the Council, and the development plans for the s355 Committee facilities.
Recommendation é.

Set up a process where the s355 Committees could formally channel their maintenance and repairs
works to the Council, either via “l A OMMNI” software or manually submitting a form. Once
developed, the Council will communicate these processes to all active s355 Committees and
reinforce the importance of channelling maintenance and repair works fo the Council in a formal
manner.

Recommendation 7

Develop a roster for Council staff, to conduct periodic inspection of s355 Committee facilities
Recommendation 8.

Reinforce to all active s355 Committees the requirements for financial reporting, using the templates
set out in the manual. It will also confirm the timeline for reporting for all committees is the end of the
financial yeari.e., 30 June.

Recommendation 9.

Reconfirm the ceniralised process for settfing fees and charges for the s355 Committees without
decentralising the function fo s355 Committees

Recommendation 10.

Develop a robust process to provide induction fraining to the s355 Committee members. This should
include provisions for mandatory induction fraining to all the new members who join a s355
Committee and those who are still yet to complete.
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BROKEN HILL

CITY COUNCIL

AUSTRALIA'S FIRST
HERITAGE LISTED CITY
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SECTION 355 ADVISORY AND ASSET COMMITTEE
MANUALS AND CONSTITUTIONS

BROKEN HILL

QUA 0 0

4 Our Leadership

OB 4.3 We Unite to Succeed

O Leadenhip & Governance

4.3.1.2 support Council's section 355 Committees in
undertaking their duties with Council

o 16/94 R Q D13/14050
FO O Corporate Responsibility Officer
DA June 2018
DA ACTIO o
D13/14050 5ection 355 Advisory Committee Framework
October 2012 Document Developed M/A
23 January 2013 Adopted 44210
8 July 2013 Amended section 6.5 MN/A

D13/23463 section 355 Advisory Committee Standard Censtitution

December 2013 Document Developed NJA
18 December 2013 Adopted 44529
2¢ February 2014 f\mendmem to schedule 44599
7 iay 2014 Document Re-fomatted NJA
Document Re-fomatted
28 May 2015 and amended
Broken Hill Sister City
Committee disbanded
7 september 2015 andremoved from 45089
constitution
Broken Hill Regional Art
Gallery constitution
22 February 2017 amendedtoinclude 2 45473
additional community
members
D13/14050 and D13/23443 combined to D13/14050
Documents combined
taarch and revised MN/A
2% iarch 2017 Adopted 45508
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Attachment 2
Draft Section 355 Advisory
Committee Manual

BROKEN HILL

Copies of the all plans and policies mentioned in this
document are available by visiting Council's website
vy brokenhill.nsw.gov.au

Section 355 Local Government Act 1993 [Committees)
Section 377 Local Government Act 1993 [Delegations)
Section 441-443 Local Government Act 1993 (Pecuniary
Interest)

Disability Inclusion Act 2014

Legislation can be found vwwww.legislotion.nsw.gov.au

ASSOCIATED LEGISLATION

Acquisition and Loan of Objects Relating to Cultural Heritage
Asset Management

Broken Hill Regional Art Gallery Colection iianagement
Policy

Broken Hill Regional At Gallery — Acquisitions

Broken Hill Regional Art Gallery Reporting Procedures
Code of Conduct Paolicy

ASSOCIATED COUNCIL Code of iMeeting Practice

POLICIES Community Assistance Grant Policy

Disposal of Assets Policy

Drug and &-Alcohol Free Workploce Policy

Equal Employment Oppertunity Policy

Procurement Framework and Policy

Public Art Policy

Records iManagement Policy

Risk Management Policy

Volunteers Pclicy

Working in Hot Conditions, Skin Cancer and Employee
Clothing

Workplace smeoking Pcolicy

Workplace Health and Safety Policy

Draff Community Strategic Plan 204022

Long Term Financial Plan 2017-2026

Draft Delivery Program 2022-20242614-2017
Ve AT R T IS BN Schedule of Fees and Charges 2021-20222016-2017
CouncilCemmittee Charter

Committee Constitution

Seclion 355 Asset Committee Template Guide
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 2
MANUALS AND CONSTITUTIONS Draft Section 355 Advisory
Committee Manual

1.INTRODUCTION

1.1 Whatis the Section 355 Advisory Committee Framework?

The Section 355 Advisory Committee Framework is o comprehensive suite of documents that
| together provides the rules and guidelines by which o committee must abide-by.

The Section 355 Advisory Committee Framewerk includes:
« Section 355 Advisory Committee iManual
* Committee Constitution
« Section 355 Committee Template Guide

1.2 The Section 355 Advisory Commiltee Manual

The Section 355 Advisory Committee iManual outlines:
s Clearand concise guidelines to assist committees to adequately camry out their duties
on behalf of Council;
* Functions and operations of community facilities and programs; and
s Clarifies Council's and committee member's rolesin this partnership.

Upon Ceouncil's formal approval of a Section 355 Committee and approval of committee
memberships, all committee members are required to adopt and adhere to the conditions
set out in the Framework.

The provisions of the Framework after ifs intfial adoption by Council may only be varied or

| amended by wrtter-orderof he-Generab+anagerCouncil resolution.

1.2 The Committee Constitutions
Council sets out its delegation of the Commifttee in a Constitution formally
adopted/amended at a formal meeting of Council.

Constitutions will be reviewed by Council following each Local Government General Election
| {4yearyt, by Council resclution, at the request of the Committee or at the discretion of the
General Manager.

1.4 The Sectlion 355 Advisory Committee Template Guide

The Section 355 Committee Template Guide provides an overview of templates to use for:
« MNomination Form

Crdinary and Extraordinary ieeting Agenda

Annual General Meeting Agenda

Crdinary and Extroordinary ieeting Minutes

Annual General Meeting Minutes

Annual Report

Finance Report

Term Report

Works Request

Asset Facility Hozard Inspections Checklist

The Section 355 Advisory Committee Template Guide applies to both Advisory Committees
and Asset Committees.
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1.5 Scope

This manual applies to all Section 355 Advisory Committees. Council's Section 355 Asset
Committees are not covered by this manual.
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1.6  Legislative Requirements

There are a number of legislative requirements that 1o which 5355 Committees of Council
must adhere-s.

s Section 355 Local Government Act (Committees)
« Section 377 Local Government Act (Delegations)
o Section 441-443 Local Government Act (Pecuniary Interest)

Related Legislation can be viewed by visiting wwwlegislation.nsw.gov.au

1.7 Council Policies
All committee members must adhere fo Council adopted policies including:

*  Acquisition and Loan of Objects Relating to Cultural Heritage
« Asset Management
«Broken Hill Regional-Ad Gallery

Acquisitions

Erzhen Hitb Recional 00 Sollery - Doreasion: ard 2455

Broken Hill Feaionch 208 Sallery - Loanof At vrodks fo Soonc
BrekenHilRegionalAd-Gellery—tears-ef Werksto-Exiernal-Locations
Broken Hill Regicnal Art Gallery Reporting Procedures

Code of Conduct Pclicy

Code of i1eeting Practice

Community Assistance Grant Policy

Disposal of Assets Policy

Drug and & Alcohol Free Workplace Policy

Equal Employment Opportunity Policy

Procurement Framework Policy

Public Art Policy

Records Management Policy

Enterprise Risk Management Framework and Policy

Volunteers Policy

Working in Hot Cenditions, Skin Cancer and Employee Clothing
Workplace Smoking Policy

Workploce Health and Safety Policy

Council policies are available on Council's website vy brokenhil.nsw.gov.au

1.2 Code of Conduct
All committee members must abide by Council's Code of Conduct.

A copy of Council’s Code of Conduct wil be provided to dll committee members at the
commencement of their term of office. On the cccasion that Council reviews and amends
this document, revised copies wil be provided fo all committee members.

1.9 Community Strategic Plan

This Framewerk has been developed to support the achievement of:
* Key Drectionl: Our Community
* Key Drection 2: Our Economy
* Key Drection 3: Our Environment
* Key Drection 4: Qur Leadership
The Community Strategic Plan is available on Council's website v brokenhil.nsvw.gov.au
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WHAT IS A COMMITTEE?

2. WHAT IS A COMMITTEE?

2.1  Whatis a Section 335 Committee?

A section 355 Committee is o committee established under Section 355 of the Local
Government Act 1993, to assist Council with the operation and maintenance of various
Council facilities and services.

Under the Local Govemment Act 1993 Council & able to delegate some of its functions to a
Committee of Council. Council uses this delegation and appeints community members to
manage its facilities or functions through a Section 355 Advisory Commitiee.

Section 355 allows Council to exercise a function of Council and Section 377 allows Council to
delegate functions of Council.

2.2 Why Does Council Have Section 355 Advisory Committees?

Committees provide a mechanism by which interested persons can have an active role in
the provision/management of Council facilities or services. This provides a two-fold benefit by
giving protection to the Committee operating under the banner of Council, and by providing
Council with assistance in the camying out of its functions.

As the Committees are acting on behalf of Council, it is impertant to upheld the principles of
equity, accessibilty and inclusivity, previding for the whele community.

The purpose of each Advisory Committee is to advise Council on the views, needs and
interests of particular communities in the Broken Hill Local Government Area (LGA).
Committee (Members drawn from the community have experience or expertise in the areas
defined by their Committee of interest and commit themselves to Advisory Committee
responsibilties.

2.2 How are Section 355 Advisory Committees Established?

Committees are established under Section 355 of the Act, with delegations from Counci
under the provision of Sechon 377 of the Act.

Requests for new committees must be presented te Council with o Business Plan for
considerafion.

Committees are established by resclution of Council. The formation of Committees is entirely
at the discretion of the Council.

All Councillor Representatives must be formally appointed by Council.
All Community Representatives must be formally appeinted by Council

2.4  What happens once a Commitiee is established?

Council wil write to the Councillor Representatives appeinted to each Committee advising
them of the new members and ther contact details.

Councillors will be encouraged to call the initial meeting of the Committee, at which the

Executive will be appeinted. Following inifial appeintment, Council wil arange induction
fraining.
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2.5 Commitlee Review

Reviews of all Section 355 Committees and their structures will be conducted annually in
September following presentation of the Committees Annual Reports and Financial
Statements.

Failure to adhere to and comply with the Section 355 Advisory Committee Framework will
result in an internal investigation into the operations and conduct of the committee with a full
report and recommendation presented to Council.

Committees must be mindful that Council have the authenty te disband any nen-functioning
Committee.

2.6 Commiltee Disbanding
The Council, by resclution, can disband a Committee at any time for any reaseon, including:
» To carmy out the control of the facility itself;
s [If the Committee is not complying with the roles and responsibilities of the Committee:
or
¢ That it no lengerrequires a Committee for the purpose for which it was established.

In the event of membyership reducing to fewer than four (4) persons or guorum, Council has
established the feollowing guidelines to address this issue:

« ifa Committee chooses to remain active, it is given six (&) months to re-establish a
viable membership (i.e. minimum of 4 members); or

¢ if o Committee or facility becomes inactive orinoperable, the Committee will be
dissolved and all respensibilities wil be faken over by the designated Council
department [in this instance, consideration will need to be given to the long term
viability of the facility or function).

The Committee can alse recommend to Council that the Committee be disbanded. Upon
the Committee being disbanded, assets and funds of the Committee shall, after payment of
expenses and liability, be handed over to Council.

Committee members are eligible for re-appointment o committees. Council will advertise for
and receive nominations and present nominations to Council per standard practice.
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COMMITTEE MEMBERSHIP

3. COMMITTEE MEMBERSHIP

Council gims to appeint Committees which are representative of the local community or
interest group of the particular service /facility.

2.1 When are committees appointed?

Committees are appeinted every 4 years, within é menths of a Local Government General
Election.

3.2  Termof Memberzhip
The term of a Committee is the same term as the elected Council.

tiembers must neminate for re-election folowing each Lecal Government General Election if
they wish to remain on the committee.

A calendar of eventsin shown below:

ACTION TIMEFRAME

Letter to committee secretaries advising of:
« upcoming elections
« upcoming declaration of vacant positions August
« provision of nomination form for interested existing
members to renominate for a position

Local Government Election September
Advertise for community representation on the Committee & Ociober
weeks after the Local Government Election

Positions are declc_red vacant 6 weeks after the Local ociober
Government Elections

All coupcﬂlor representatives must be formally appeinted by Ociober
Council

Letter to committee secretaries advising of: October

« Councillor representatives

All community representatives must be formally appointed by

Council October - iarch

Letter to commitiee secretaries advising of:

+ New committee members and their contact details ez =

Letter to committee secretaries advising of:

s Induction fraining T = AT

Induction training for all commitiee members tarch — Apri*®

" If insufficient nominations are received, Council will advertise again for nominations. If
sufficient nominctions are received, actions may be completed earlier.
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3.3  Membership

The Committee membership should generally reflect community members with an interest in
the committee area, demonstrated experience and expertise in the specific tasks assigned to
each committee.

The Committee shall generally consist of:

¢ A number of community representatives as detailed in the committee constitution.
« Counciller representatives appeointed by Council annually in september

The Community Strategic Plan Round Table Committee has its own membership criteria and
nominations will be sought from specific community groups to ensure a mix of appropriate
subject matter experts who can provide adequate reporting and representation of the
community. These groups include:

e The Mayor, Broken Hill City Council (Chair)

« The General Manager, Broken Hil City Council

. Key DirsctionPorfolic Councillors [ For i: Indent: Left: 1.27 cm, Mo bulletsor numbering |
Arepresentative of the Local Area Command

A representative of the Far West Regicnal Health Service

Arepresentative of the Department of Education

Arepresentative of the Department of Family and Community Services
Arepresentative of the Local Aboriginal Community Working Party

A representative of the Regional Development Australia — Far West

Arepresentative of the Chamber of Commerce

Arepresentative of the Foundation Broken Hill

Four (4] Community Representatives, with previous governance experience anda
demonsirated interest inissues associated with the implementation of the Community
strategic Plan.

3.4 Membership Criteria

To held office, be responsible for the advisory service management of a Council facilty or
service, and be entitled to vote and take part in meetings, all cpplicants wil be assessed
against a set of criteria and appointed by Council.

The criteric is:

* Be aged 18 years or over; and

* Have established ties to the Broken Hill community, and

« Be aresident of the local government area (LGA): orif not a resident, be able to
demonsirate an interest in the objectives of the committee and ability 1o attend
committee meetings to the satsfaction of Council; and

s+ Experience {professional-amateurvolunteerworkingin-eithern venuse management,
sventmanagement. confersnce organising. music-promalion. thealre production,
design-marketing. orrelated fechnical areas such-cs-gccounting-managing people
or business, community services or groups-orfundroising;

e Relevant experience

+ Demonshated expertise in heritage, arts, event planning, and/cr governance
experience; and

+ A commitment to the activifies of the Commitiee and a wilingness to be actively
invelved in Committee issues is essential.

Council must also appeint new members before they are able to vote and take partin
meetings of the Committee.

3.5 Membership Fees
tiembers of Committees are volunteers and therefore do not receive payment for services.
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Fees are not to be charged for Membership of the Committee.

3.6 Member Vacadtion of Office

A person shall cease to be a member of a Committes if the:
« member becomes bankupt;
= member resigns from office by nofification in writing to the Committee and Council;
«  member i absent for three (3) consecutive meetings without leave from meetings of

the Committee;

Council passes a resolution to remove the member from the Committee;

if the member fails to comply with Council's Code of Conduct:

member holds any office of profit under the Committes;

member fails to disclose any pecuniary interest in any matter with which the

Committee i concerned and takes part in the consideration. discussion or votes on

any question relating to the matter and for the purposes of this provision “pecuniary

interest” has the same meaning given to that term in Section 442 of the Act:

« member whie holding that office is convicted of an offence refered to part 4 of the
Crimes Act 1900 [offences relating to property);

s whie serving asentence [whether or not by way of pericdic detention) for a felony or
other offence, except asentence imposed for a failure to pay o fine;

« member is prehibited by Order under Section 220 of the Corperations Law from
managing a ceorporation within the meaning of that section:

« member becomes a mentally incapacitated person; or

« upon the death of a member.

Resignations, or o Committee member ceasing to held office because of any one of the
above circumstances, will be reported to Council for infermation and any action if required.

3.7 Procedure for Resigning from the Committee

Where a member of a Committee resigns a written resignation will be presented to the
Committee and forwarded to the General Manager.

Upenreceipt of a resignation from o committee member, Council will call for nominations for
the committee vacancy in the community and any nominations received will be presented
at the next available Council meeting for appointment.

3.8 Committee Member Rights
All committee members have the nght:
« Towork in a healthy and safe environment;
* To be adequately covered by insurance.
* To be provided with sufficient fraining fo undertake ther role.
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COMMITTEE ST

4. COMMITTEE STRUCTURE

4.1  Howis a committee structured?

Committees consist of office bearers (alo known as the Executive) and other Committee
members. The Committee elects therr own office bearers at its first meeting of the committee
term and thereafter at each Annual General Meeting.

Office bearers are elected for o 12 month pered. Parficular of all appeintments must be
notified inwrifing to Council as scon as possible after appeintment is made, including
committee position, name, address, contact details and the user group represented (if any).

The Committee Executive wil consist of:

s Chairperson

* Deputy Charperscn
« Secretary

» Treasurer

A maximum of two relatives of any one family can be office bearers on the same Committee
at the same fime.

Each member of the Executive shall hold the position on the Executive for a period of twelve
(12) menths from the date of the appointment at the Annual General (1eeting oron the
expiration of the Censtitution, whichever occurs first.

4.2 Commiftee roles and responsibilities
The Executive do not have greater decision making powers than other Committee members,
other than the Chairpersen who has a casting vote in the event of a tied vote.

Vhilst the Executive usually have defined roles, each Committee member plays an important
part in the functicning of the Committee. Office bearers must have access to a computer,
have basic computer skills and be able to use email as a major form of communication.

Where a Counciller s o member of the Committee and that Councillor indicates that he or
she wishes to be Chair of the Committee, that Councillor shall be the Chair of the Committee.
Where no Councillor expresses a desire to be Chair of the Commitiee any other member of
the Committee wiling to accept appeintment as Chair of the Committee, any such persen
may. by a vote of the majority of the members of the Committee, be appeinted Chair of the
Committes.

The Community Strategic Plan Round Table Committes will always appoint the Broken Hill City
Council iMayor as the Chairperson as per its Constitution.

4.2.1 Chaimperson
The Chaimpersen [or Deputy Chairperson) is responsible for:
Chairing meetings of the Committee;
Acting as the official representative of the Committee;
Acting on behalf of the Committee in an emergency orurgent situation;
Assisting in direction, forward planning and vision for the committee: and
Further specific meeting related tasks as outlined in Section 15.14.1 "Roles of the
Executive - Chairpersen”.

4.2.2 Deputy Chairperson
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The Deputy Chairperson is to undertake the role of the Chairperson if the Chairpersen is not
available and those responsibilities outined in 4.2.1 Chairpeson.
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42.3 Secretary

The Secretary is responsible for

« Comrespondence to and from the Committes;
Motifying all members of meetings:
Issuing the Agenda with any instructions from the Chairperson;
Taking and distibuting meeting minutes:
Forwarding minutes and reports to Council;
Ensuring there is a flow of information to and from the Committee;
Ensuring that official files and records are kept and maintained:
Assisting the Chaipersen with finalisation of Annual and Term Reports:
Further specific meeting related tasks as outlined in Section 15.14.2 "Roles of the
Executive - Secretary”;
e Ligise with al booking applicants;
+ Amrange all bocking forms and ensure they are completed as required; and
» Amange payment of all bookings, including any refunds of booking bonds;

4.2.4  Treasurer
The Treasurer is responsible for:
« Handlng the movement of money within the Committes;
+ Recording income and expenditure; and
«  Assisting with preparation and finalisation of financial re ports when required.
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COUNCIL STRUCTURE

5.COUNCIL STRUCTURE

| Formatted: Mormal

Mayor & Counclllors

5

General Manager
Eencuftve Monog er—Srmingic Ciy Develspment

Cieparcs Responsibilly Officsr

5.1 Council staff Roles and Responsibilities
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5.1.1  General Manager

The General Manager is responsible for:

s The efficient and effective operation of the Council's organisation;
The oversight of all functions and Committees of Council:
Ensuring the implementation, without undue delay, of decisions of the Council;
To manage the Council on a day-to-day basis and to direct staff; and
To exercise such of the functions of the Council as are delegated by the Council to
the General Manager

5.1.2  Ex-officio Members
The General Manager may appeint at least one Council Officer [Committee specific Council
Officer) to serve as ex-cfficio (non-voting) member of each committee to provide advice to
the Executive, where requested by the Commitiee of at the discretion of the General
tianager. The ex-officio member may change at any time.

5.1.3  Council Public Officer

The Public Officer:

« may deal with requests from the public concerning Council's affairs;

« hasthe respensibility of assisting pecple to gain access to public documents of
Council:
may receive submissions made to Council;
may accept service of documents on behalf of Council
may represent Council in any legal or other proceedings:
has such other functions as may be conferred orimposed on the Public Officer by the
General tManager or by or under the Act and
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s issubjectto the direction of the General tManager.

5.1.4 Counci Contact Officer

Council will assign all Committees a Council Officer to act as a Contoct Officer, who will be
responsible for:
Developing, implementing and maintaining the Committee Framework:
Advertising for nominations to the Committees;
Providing cverall direction and advice to the management of Committees;
Organising and providing induction to Committees;
Crganising ongeing training and development o Committees;
Develeping tools and templates to assist the operations of Committees; and
Act as asingle point of contact at Council to liaise internally with other relevant staff
regarding:

o Technical advice to the Committees

o Maintenance for Assetsin conjunction with Committee

o Purchasing supplies for Committees

SECTION 355 ADVISORY COMMITTEE MANUAL Page 16 of 40

Broken Hill City Council Page 307



SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 2
MANUALS AND CONSTITUTIONS Draft Section 355 Advisory
Committee Manual

COUNCIL AND COMMITTEE RESPONSIBILITIES

6. COUNCIL AND COMMITTEE
RESPONSIBILITIES

6.1  Council Responsibilities

6.1.1  Induction Training

Council wil provide all Committee members, as volunteers, an induction program, provided
locally at ne cost to the member.

Induction training will provide an overview of committees, member requirements and
responsibilities, Council respensibilities, Code of Conduct, Risk and Insurance, Workplace
Health and Safety, and any other infermation or topics Council deems relevant.

6.1.2 Ongoing Training

Ongoing training will be provided to al committee members as it is made available, whether
provided by Council or a third party.

6.2  Advisory Committee Responsibilities

Committees are responsible for the advising Council on the strategic direction and objectives
| related to the committee inwhich they are members.ihey-are respeonsible for.
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FINANCE INFORMATION

7.FINANCE INFORMATION

7.1  Financial Arrangements

Council has determined that the financial operations in respect of all of its Committess wil be
managed consistently and al Committees are responsible for substantiating where its money
is spent or sourced. This must be done through tabling of minutes at meetings and repeorting
to Council via minutes and in Annual Financial Statements.

Council does not provide an annual financial operating subsidy to any Advisory Committee.

Committees are encouraged to recommend to Council events celebratfing the heritage, arts
and community sectors, subject te Council's approval.
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LEGAL INFORMATION

8.LEGAL INFORMATION

8.1 Legal Issues

It is important for Committees to be aware that they are acting en Ceouncil's behalf. Legally,
the Committee is “Counci” and any action which the Committee undertakes is Council's
responsibility.

Committees sometimes believe they are responsible in their own right and that their actions
are independent of Council. This is not the situation. Council delegates its autherity to the
Committee to act on Council's behalf and Council can withdraw this delegation if deemed
to be necessary.

82 Legal Action
The Committee is unable to enterinto legal action.

8.3 Committee Record Keeping

The Australian Standard on Records vianagement (A3 4370-1996, Part 1. Clause 4.2.1) defines
arecord as Recorded infermation, in any form, including data in computer systems, created
or received and maintained by an organisation or person in the transaction of business or the
conduct of affairs and kept as evidence of such activity.

* Moincoming or cutgeing comrespondence may be destroyed, with the exception of
advertising material, newsletters, and magazines.

« Records should be stored in an area away from potential hazards, e.g. fuel, water,
fire, vermin.

* Records should be stored in a secure location, e.g. locked cupboard or reom.

* Release of criginal or photocopied records to any person, other than a curent
Committee memier or an autherised officer of the Council, is prehibited.

« Access torecords by persens other than current Committee members or an
authonsed officer of the Council is prohibited.

* Request for access to records, for persons other than those stated above, must be
made through Council's Public Officer.

+ The Committee acknowledges it has aresponsibility under the Privacy and Personal
Information Protection Act 1998 to protect the persenal infermation and privacy of
individualk in general. The Committee will not provide to any persen other than o
committee member any personal information unless it has been specifically collected
for the purposes for which it s being requested. This includes contact details for a
member of the Committee unless that member has agreed those details can be
provided to members of the public.

Records of Committees, e.g. minutes of meeting, reports, invoices, receipts etc. should be
provided to Council as soon as possible.

Committees may keep electronic and poper copies of records for the duration of their term,
but these should be secondary copies as the originals must be provided to Council.

The Committees need to be aware of the importance of minutes, because of ther legal

status and their liability for subpoena in court cases.
The Chaimpersen is required to sign the minutes of a meeting as the frue record of

proceedings of the meeting. The minutes must record all metions and amendments put to
the meeting, and the results. There is no need to record what members have said at the
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meeting, but there may be occasions when it is appropriate to record the thrust of the
debate.

The Chairperscn and the Secretary are responsible for the form of the minutes for proper
confrmation, and must check that there have been no unautherised alterations to those
minutes. The Chairperson signs the minutes after they have been confirmed by the
appropriate meeting (usually the next committee meeting). The signing must not take place
until the motion for confirmation has been completed. The metion to confirm the minutes can
only be moved and seconded by a person in aftendance at that meeting to which the
minutes relate.

At the end of the term of the Committee, all records must be provided to Council.

8.4 Intellectual Property

The Committee acknowledges and agrees:

e Itisimporant for Council to develop, maintain, protect and manage the
organisation’s intellectual property including copyrights, frademarks, registered
designs, patents and databases.

+ The Committee, as a delegate of Council, has a duty to cbserve and help protect
Council's intellectual property by not copying or supplying such property without the
express permission of Council.

* Council retains ownership of dllintellectual property created by Committee members
in the course of their Committee work.

+ The Committee refer io the Responsible Officer any questions relating to intellectual
property rights or the use of ancther erganisation's decument.

8.5 Pecuniary Interest

Chapter 14 of the Actincludes o new and separate framework for the handling of aleged
breaches of the pecuniary interest provision of the Act.

The Actis about openness, accountability and transparency in decision making by Councils.
A Pecuniary Interest is one of financial benefit.

It is the responsibility of members of Committees:
+ Todisclose to the meeting any pecuniary interest in a matter before the meeting:
* Mot to participate in the discussion of the matter before the committee inwhich the
member has a pecuniary interest;
+ Notto vote on the matter before the Committee meeting inwhich the memberhas a
pecuniary interest.

A pecuniary interest does not exist where the interest i so remote orinsignificant that it could
reascnably be regarded as likely to influence any decision. The obligation to disclose is a strict
duty, and the person’s motives for parficipation are irelevant if aninterest is said fo exist.

8.6 Declaration of Inferests

To protect individual members as well as the wheole crganisation, all committee members
should declare theirinterests in advance. If a potenticl confliict arises. it should be declared as
soon as possible. Where some financial, pelitica or personal benefit is potentially involved,
committee members should do one of the following:

« State theirinvolvement in ancther crganisation or business etc. and the committee
should be aware of this;

« State theirinvolvement and ask that they not take part in discussion or decisions
abeout the issues where there could be ceonflict and leave the meeting reom while
such issues are being considered;

« state their otherinvolvements and ask that the group determine whether they stay
invelved, or how they can participate without compromise; and
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« State theirinvolvement and that they believe they should resign from the committee
because of this conflict.

8.7 Conflict of Interest
A conflict of interest con arise when a member of the Committee has other invelvements or
interests which make it difficult for them te always remain impartial when involved in
discussions and decision makings. These caninclude:

o Business or professional activities;

* Employment oraccountability to other pecple or organisations:

« iviembership of other community erganisations or service providers; or

s Ownership of property or other assets.

The conflict may lead fo:
« Financial benefit e.g. sale of goods or privieged knowledge:
« Poltical benefit e.g. Gaining or lesing electeoral suppert: or
s Pernonal benefit e.g. Career advancement orincreased standing in the community.
« Committee iembers are required to adhere to Councils Code of Conduct.

8.8 Disputes

a) External
Where individual citizens or groups of citizens of the LGA disagree with aresclution of the
Committee or actions of the Committee, these bodies have the right to refer their grievances
in writing to the Committee for reconsideration.

Where the Committee refuses to alter its decision or actions, the individual resident or group
of citizens from within the LGA may present their gnevance to Council in writing, for
reconsideration.

Where such notice inwriting is referred to Council, Council will request areport on the issue
from the Committee. Upon receipt of the report the matter will be referred to Council for
resolution.

Upen Council adopting aresclution, the details of Council's deliberations will be advised fo
the Committee and the resident or group of citizens who referred the matter to Council.

b) Internal

All disputes between members of the Committee are to be resolved within the Commitiee
where possible.

Where a dispute occurs within o Committee the resclution of the majority of the Committee
as a whole wil determine the outcome, where thisis not possible the Chairperson will have
the casting vote.

There wil be no right of appeal when the Committee has determined its resolution of o

dispute; but where disputes are considered ireconcilable by the Committee they wil be
refered to Council for resclution. Council's decision is final.
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CORPORATE INFORMATION AND SOCIAL MEDIA

9. CORPORATE INFORMATION AND SOCIAL
MEDIA

9.1 Correspondence

Cormrespondence from the Committee is effectively corespondence from the Council, as the
Committee acts on Council's behalf. Hence sfringent conditions are required to ensure
appropriate use of Council's name and lege.

7.2 Letterhead

Committees are fo design and implement their own letterhead and lege for all
comespondence.

The letterhead design must be approved by Council and indicate that the function is a
Committee of Broken Hill City Council. The Council loge must be included inthe design.

The Council logo and rules around loge use will be provided to all committees.

9.2 Purpose of Comrespondence
Usage of comespondence using Council logo and name, is limited to the activities of each
specific authorised functional area of the committee and specifically imited to:

« provision and seeking of information

o extension of invitation

« expressions of thank you

« seeking of sponsorship [after approval of General Manager)

« general comespondence not committing the Council or making public comment.

2.4  Filing
Copies of corespondence from the Committee under Council's letterhead must be placed
in Council’s filing system within 1 day of the letter being sent.

9.5 Signatures

The signing of comrespondence being limited to the iviayor, General ivanager, a member of
staff duly autherised by the General iianager, or a chairperscon of the Commitiee duly
authorised by Council.

9.6 Clerical Support

Itis not the normal practice of Council fo provide clerical support fo Committees. A
Committee may however apply for suppoert and the General Manager will make a
determination on whether assistance will be forthcoming.

9.7 Sub Commitiees

The Committee may appoeint working groups to report back to the Committee. These “sub
Committees” can be made up of non-committee members, have ne legal standing and
must recommend back to the Committee for rafification.

fdemibers of Sub Committees must be registered as volunteers and duly noted in Committees
meeting minutes and will be covered in accerdance with this pelicy.

9.8 Use of Council logo
Committees may use Council logo [subject to conditions).
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* Use of Council loge MUST be approved prior to use.
» Council's Contact Officer will provide all Committees with the appropriate file format,
size and colour of the logo suitable for use.
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e Use ofthe logo wil be cutlined in Council's propesed Corporate Style Guide, which is
currently being developed to ensure that Council's corporate identity is used
corectly. The loge is Council's signature.

Council's logo was refreshed in 2016 and the Kangaroo Loge and Council Crest should no
longer be used.

9.9 Events

Council encourage Advisory Committees to hold events showeasing the heritage, arts and
community sectors their Committee represents.

All events must be submitted to Council for review and approval prier te any event planning
being finalised, advertising and community notification.

9.10 Marketing and Promotion
tarketing and promotion of the facility is necessary to maintain o level of awareness
amongst the community for many reasons:

« To keep the facility top of mind for residents. This reminds people of its availability as a
venue and will assist in encouraging locals to get invelved in some way towards using
the facility or volunteering in some capacity.

e Helps engender a sense of community ownership and pride in the venue.

* Toencouwrage the focility's use with the aim of increasing revenue to maintain and
improve the hall's features.

« To promote the hall facility as a Council asset delivering benefits fo the local
community as a critical focal point.

2.11 Social Media

Council's Social iMedia Policy and Social ivedia Guidelines apply to Section 355 Asset
Committee members.
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RISK MANAGEMENT

10. RISK MANAGEMENT

10.1 General

Risk management is a method of taking preventative and precautionary measures to avoid
injury, less and damage, to either persons or property. As a Committee of Council, the
Committee has a duty of care to ensure the health, safety and welfare of persons using the
facilty. Thisinvolves regular maintenance, to keep the focility and grounds safe, clean and
tidy, as well as a system of inspection to detect faults and hazards at an early stage.
Council and Committees, have a wide range of potential liability.

Liabilities can be based on statute and commeon law duties of care. To ensure compliance
there must be appropriate pelicies, procedures and practices in place.

A Risk iManagement Framework has been developed to ensure the appropriate
documentation is kept to evidence the due diigence process and ensure all responsible
steps are being taken to identify the risk to the committee and users of the facility.

Copies of the Risk ivianagement Framework can be made available by contacting Council.

10.2 Hazards

A hazard is a situation which could potentially cause injury to o person or damage to
property. If o hazard requires urgent attention awarning should be placed near the hazard
to alert users of the facility to the danger. The Committee must contact Council to advise.

Committees are urged to apply some common sense rules for hirers of focilities such as
restacking of tables and chair, cleaning spills from floors, rubbish removal e.g. "chairs must
be stacked insets of no higher than (specify number) and placed against the wall”.

10.2 Fire Protection

All Council facilities should be supplied with fre and safety equipment and information on
how to use it If this is not available Council must be notified immediately. Equipment will be
inspected twice (2] annually by a professional qualified confractor. This is organised by
Council's Infrastructure Department. If the equipment is used iresponsibly by a hirer this
should be deducted from the hirer's bend.

10.4 Emergency Exits (Buildings)

All exits must be identified by anilluminated exit sign and inspected by a qualified contractor.
Emergency exit routes must be kept clear at all times. Exit doors should not be bared or
locked at any time whie the facilities are in use.

10.5 Inspections
Regular inspections are essential to identify potential risks, and to assist in the defence of
claims brought against Council. Inspections must be thoroughly documented.

The Committee will be responsible for inspection of the facilities under their control.
Inspections may be either formal orinformal.

10.5.1 Formal Inspections

Inspection of the faciliies under the Committee's confrol must occur and be documented
using checklists at least once every & months using the Focility Hozard Inspection Checklist. A
copy can be forwarded to Council for action if required.
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10.5.2 Informal Inspections

Informal inspections are incidental in the course of Committee business. Any defect or
problem discovered must be dealt with according to the Request for Work 1o be Scheduled
form.

10.5.3 safety Inspections by Hirers

It is the responsibility of the user groups/hirers to ensure that any field or facility i safe for the
use immediately before and during its use. This will include ensuring there are no holes likely to
cause injury and any broken glass and other hazardous matteris removed.
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11. INSURANCE

11.1 General

Council is required to take out insurance policies to cover Council's liability as a
consequence of Council's business activities. These policiesinclude:

¢ Public Liability;

«  Workers Compensation;

*  Property;

« Professional Indemnity;

¢ Casual Hirers; and

* Penonal Accident

11.2 Nofification

Committees and hirer/user groups are instructed that any matter or incident which may give
rise to a claim against Council must be reported to Council as soon as practicable. This wil
ensure that investigations and remedial actions can be undertaken to protect Council's
interests.

Council has aresponsibility to notify its insurer as soon as a potential claim is known.
Committees may receive advice regarding claims via writing, telephene call or by
observation. Once the Committee becomes aware of potential claim they are to netify the
Contact Officer. If Council is not notified of claims which they could reasonably have known
about indemnity may be denied by the insurer.

11.3 Volunteer Labour

For projects invelving volunteer labour, an estimate of numbers and details of the project
must be forwarded to the Contact Officer as soon as possible to ensure the project is
covered by and noted on the appropriate policy.

Veluntary lobeour can be utilised to assist/or complete the project; but volunteers must be
approved and inducted by Service Operator.

To ensure that projects are not unnecessarily jeopardised, the following procedure wil apply:

«  Atcommencement of the improvement project all works and materials to be defined
along with the sources of financial, material and labour inputs.

« Council's financialinvolvement is to be clearly defined as well as all items to be paid
for by Council. Any items to be paid forwil be ordered by Council.

» The project is to be discussed at a jeint meeting between Council officers and
responsible members of the particular Committee.

* The discussions, source of funds and responsibilities for varicus parts of the project are
to be confimed by lefter.

¢ The names of any volunteers must be forwarded to Council prior to any work being
caried out.

+ The Committee is required to maintain a register of veolunteers detailing the names and
addresses of volunteers, duties performed, the date and time particular work was
commenced and completed and details of any incident involving injury to a
velunteer.

¢ Allvolunteer camying out any work on, or associated activities in relation to, the
Committee are required to give due regard fo the safety of themselves and others,
with respect to all activities/work being caried out and equipment being used, and
shall receive cover in accordance with Council's Public Liability and Personal
Accidentinsurance.
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11.4 Public Liability Insurance
Public liability insurance provides cover for its legal liability to the public for Council's business
activities.

If a third party suffers property domage or personal injury as a result of Council or Committee
negligence they are covered under the public liability policy.

The Committee should note that the pelicy does not cover parficipants of events/and or
groups/associations or incorporated bodies. By law, all incorporated bodies, sporting clubs
must have their own public liability insurance as they are excluded from Council's policy.

11.5 Weorkers Compensation Insurance

Council's Workers Compensation Pelicy only covers Council employeses including velunteers
of Council. If contracteors are engaged they must provide o copy of o current workers
compensation palicy.

11.6 Property Insurance
Council maintains property insurance on all its facilities. This includes contents insurance on
equipment owned by Council or the Committee such as furniture.

Any new equipment purchased by the committee must be notified to Council for inclusion in
Councils asset register.

Other equipment belonging fo sports clubs, playgroups etc. is not covered by Council's
palicy and such groups must be advised to affect their ovwn coverforsuch items if stored at
the faciity.

11.7 Professional Indemnity Insurance

Professional indemnity insurance usually refers to claims where it is alleged that incorect
advice, cerfificates orincomrect practice has cccumed. The Council may be liable forits
conduct arising out of its representations or the conduct of its employees, consultants and
committee members.

As discussed previously it is essential that all potential claims are reported s soon as
practicable and all decumentation i collected and investigations conducted asscon as
possible.

11.8 Casval Hirer Insurance

Council has coverage for casual hirers of its facilities. A casual hireris a user that hires the
facilty for a one off activity and excludes incorporated bodies, sporting clubs or associations
of any kind. such excluded groups must by law have their own insurance and the Committee
as discussed previously, must sight and keep a copy with the booking documentation.

11.% Personal Accident Insurance
Perscnal accident insurance covers bedily injury for committee members whilst engaged in

an activity directly orindirectly connected with or on behalf of the Council.

Compensation will not be payable for those under the minimum age of 10 years and over the
maximum age of 90 years.
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MEETING PROCEDURES

12. MEETING PROCEDURES

12.1 Code of Meeting Practice
feetings are to be conducted to o standard based on Council's adopted Code of iveeting
Practice Pelicy. Specific standard requirements are detailed in this section andinclude:

« that o guorum be present;

» that appropriate notice i given;

e that business on the agenda is properly conducted: and

o that comespondence and minutes are recorded.

Committee members should work together to schedule meetings at a mutually convenient
time for all. Ideally, meetings are held at the asset or facility, howeverif scheduling suitable
meeting times becomes difficult due to bookings, they may be held in another public space,
such asa cafe, park, etc. feetings should not be held on private property.

12.2 Types of Meetings
Typically there are three types of meetings that o Committee may held.

12.2.1 Ordinary Meetings

Ordinary iieetings of the Committee are required to address corespondence, current issues,
community needs, awards, events and ceremoenies.

12.2.2 Annual General Meeting

The Annual General (Weeting of the Committee is required to report on the activities of the
Committee for the previous 12 month peried and to develop proposak for development and
maintenance of the facility for the coming 12 month peried.

Appeintment of all office bearers for the coming 12 meonth percod will also take place at this
meeting.

12.2.3 Extroordinary iMeeting

An Extracrdinary feeting of the Committee may be called 1o discuss urgent business and
matters outside the scope of an ordinary meeting, requested by two members of the
Committee.

An agenda will be prepared and circulated to all members of the Committee with at least 2
days’ notice.

12.3 Frequency of Meetings

12.3.1 Ordinary Meetings

There should be minimum of four meetings held each year, however it is recommended that
Ordinary veetings of the Committees occur on a monthly basis to ensure that any
cutstanding matters are dealt with expeditiously.

12.3.2 Annual General ivieeting
This meeting should be held cnce per year.

12.3.3 Extracrdinary iMeeting
This meeting should be held asrequired.
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12.4 Agenda

The agenda is an organised st of headings of the major items, in order, that will be discussed
at the meeting. A copy of the agenda is distibuted to the Committee members at the
commencement of the meeting, orbefore if it s possible. Late matters can be added to the
agenda at the opening of the meeting as the Chairperson calls for discussion on the agenda.

Each item of business to be discussed at the meeting needs to be included on the agenda.

Unfinished business and reports on actions taken since previous meetings are included in the
agenda under "Business arising from previous minutes”.

If items on the agenda are not discussed due to limitations of time, they are carried over to
the next meeting agenda.

The agenda isrequired to be sent out to all Committee members and Counciller
Representatives at least one (1) week prior to the meeting.

12.5 Cormrespondence

12.5.1 Inwards Comrespondence

A list of significant correspondence received (Inwards) is presented at the Committee
meeting by the secretary. This action is to inform members of new issues that may have arisen
and to report on letters received inresponse to matters raised at previous meetings.

12.5.2 Outwards Comrespondence

A list of significant comrespondence sent out (Outwards) is provided to inform the members of
the action taken on their behalf.

Correspondence is to be suitably filed together for future reference.

12.6 A Quorum
A quorum is the minimum numiber of members who must be in attendance to held a
meeting.

A guorum is reached when more than one half of the members are present.

If & quorum is not present within half an hour after the appcinted starfing time, the meeting
will be adjeurned to a time fixed by the Charpersen; or those present can held an informal
meeting to discuss matter, however no decisions can be made where o querum is not
present. Any decisions/motions are to be taken to a subsequent meeting where a quorum is
present for recommendations and/or clarification.

12.7 Conduct of Business

Each item of business is discussed in the order inwhich it appears on the agenda. It 1s best fo
dllow adequate fime for discussion on important issues and fo ensure relevant information on
the matter under discussion is available at the meeting.

12.8 Vofting
voting allows members to express their agreement or disagreement. Voting can be
conducted in one of three ways:
« Vote verbally
o The chairperson asks people fo say ‘for’ or ‘against’ and then decides which
group is the largest.
«  Vote by show of hands
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o The chairperson asks people in favour of a decision to raise their hands, counts
hands and anncunces the total, and repeats the same process for those
against.

For motions/frecommendations, the Committee needs to have an agreement concemning the
way a vote will be conducted (either a) or bjabove), e.g. for the vote to be carmried, you wil
need d simple majority (more than half). If it is a tied vote the Chairperson has the casting
vote and where this happens, this should be recorded in the ivinutes.

12.9 Pecuniary Interest
Chapter 14 of the Actincludes o new and separate framework for the handing of alleged
breaches of the pecuniary interest provision of the Act.

The Act is about openness, accountability and fransparency in decision making by Councils.
A Pecuniary Interest is one of financial benefit.

It is the responsibility of members of committees:

* Todisclose to the meeting any pecuniary interest in a matter before the meeting:

* Notto parficipate in the discussion of the matter before the committee in which the
member has a pecuniary interest;

+ Motto vote on the matter before the Committee meeting inwhich the memberhas a
pecuniary interest.

A pecuniary interest does not exist where the interest i so remote orinsignificant that it could
reascnably be regarded as likely to influence any decision. The obligation to disclose is o stict
duty, and the person’s motives for parficipation are irelevant if aninterest is said fo exist.

12.10 Declaration of Inferests

To protect individual members as well as the whole erganiscation, all committee members
should declare theirinterests in advance. If a potential conflict arises, it should be declared as
soon as possible. Where some financial, political or personal benefit is potentially involved,
committee members should do one of the following:

« State theirinvolvement in another organisation or business etc. and the committee
should be aware of this:

« state theirinvelvement and ask that they not take part in discussion or decisions
about the issues where there could be conflict; and leave the meeting rcom while
such issues are being considered;

« state their otherinvolvements and ask that the group determine whether they stay
involved, or how they can participate without compromise; and

« state theirinvelvement and that they believe they should resign from the committes
because of this conflict.

12.11 Conflict of Interest

A conflict of interest can arise when a member of the Committee has other involvements or
interests which make it difficult for them to always remain impartialwhen invelved in
discussions and decision makings. These caninclude:

« Business or professional activities;

+ Employment oraccountability to other people or organisations:

s dembership of other community organisations or service providers; or
s Ownership of property or other assets.

The cenflict may lead tfo:
* Financial benefit e.g. Sale of goods or privileged knowledge:
* Poltical benefit e.g. Gaining or lesing electoral support; or

s Peronal benefit e.g. Career advancement orincreased standing in the community.
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Committee (Members are required to adhere to Councils Code of Conduct.

12.12 Minutes

fMinutes of the meeting must be recorded and a metion/recommendation put forward by
the Committee members. The motion/recommendation after being voted on by the
Committee should be recerded as "carmried" or "lost” (see part 15.8 Voting).

This document is to be an accurate recerding on what happened at the meeting.

The Minutes of each meeting must be sent to Council within 14 days after the meeting and
confrmed at the Committee's next meeting.

On receipt of the Minutes by Council they will be reviewed and the Committee may be
contacted if required. Council will not act on fMinutes recommendation/motions alene, o
request for information/action etc. by Council must alse be put in writing from the Committee
via a Works Request Form.

The Committee isrequired o be aware of the importance of minutes due to theirlegal status
and their liabiities to subpoena in court cases and be used for Access to Government
Information release. iMinutes of each meeting will be provided to the general public via
Council's website in the inferests of fransparency and accountabilty.

The Chairpersen is required to sign the minutes of a meeting as the frue recerd of
proceedings of the meeting. The minutes must record all motions and amendments put to
the meeting, and the results. There is no need to record what members have said at the
meeting, but there may be occcasions when it is appropriate to record the thrust of the
debate.

The Chairperson and the Secretary are responsible for the form of the minutes for proper
confrmation, and must check that there have been no unauthorised alterations to those
minutes. The Chairpersen signs the minutes after they have been confirmed by the
appropriate meeting (usually the next committee meeting). The signing must not take place
until the meotion for confrmation has been completed. The motion fo confim the minutes can
only be moved and seconded by a person in attendance at that meeting to which the
minutes relate.

12.13 Committee Records
Records of Committees, e.g. minutes of meeting, reports, invoices, receipts etc. should be
provided to Council as soon as possible.

See further information regarding records in section 8.4
12.14 Roles of the Executive with Meetings

12.14.1 Chairperson

Before a meeting:
* Prepare the agenda (in consultation with the Secretary) setting out the items of
business fo be considered.
¢ Ensure the meeting is properly convened in accordance with these guidelines e.g. A
quorum is present.

During a meeting:
« Chair the meeting. open the meeting. welcome and intfroduce members and guests.
*  Keep members at the meeting focuwed on the topics being discussed and encourage
all members to participate. Give all members an oppertunity to speak on each fopic.
s Ensure comrect meeting procedures are followed and that confrel of the meeting is
maintained, keeping frack of time.

SECTION 355 ADVISORY COMMITTEE MANUAL Page 34 of 40

Broken Hill City Council Page 323



SECTION 355 ADVISORY AND ASSET COMMITTEE
MANUALS AND CONSTITUTIONS

Attachment 2
Draft Section 355 Advisory
Committee Manual

* iiake sure that recommendations are relevant and understood by members. Ensure
that the minute taker has recorded all recommendations that the Committee wishes
to forward on te Council.

s Close the meeting.

12.14.2 secretary
Before a meeting:

* Prepare the agenda (in consultation with the Chairperson).
* [ldaoke copies of the agenda if required and distibute to allmembers.

During the meeting:
« Take the minutes.
+ Record all recommendations that are to be forwarded to Council.

After the meeting:
* Type minutes and distrbute to all members.
» Ensure that accurate minutes are kept.
« Complete any actions as decided at the meeting.
« Provide acopy of the minutes and al inwards and outwards comrespondence to
Council.

12.14.3 Treqasurer

Before/During the meeting:
« Provide afinancial situation update

poc SENT TO COMMITTEE MEMBERS /
DNIENY COUNCILLOR REPRESENTATIVES SENIEC EOUNCL

At least one (1) week prior to

Agenda - Ordinary hMeeting T mesins MNo
Agenda - Annual General (Meeting m&aleni:e?i:z (et Ener 22 MNo
Agenda - Extracrdinary Meeting At least two (2) days' notice No
Comespondence List To be sent with Agenda No

Yes - wathin 14
finutes days after the
meeting date

Records Keep for term of Committee Immediately
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REPORT REQUIREMENTS

13. REPORT REQUIREMENTS

13.1 Annval Report
Committees are to provide Councilwith an annual report with inclusive financial statements
by third [3rd) week in August each year.

Annual Reports are to detail the following information:
« MNumber of meetings conducted and dates of meetings
s A breakdown of attendance at meeting by each member
o Activilies/Projects/Achievements
* Ongoing lssues
» Completed iMaintenance

13.2 Term Report

A Term Report wil be prepared by the cutgoing Committee in a Local Government Election
year, on the achievements of the Committee over its four year term and forwarded to
Council by the third (3rd) week in August.

Term Reports are to detail the following information:
*  Overview of the responsibilities of the Committee
« Acfivifies/Projects/Achievements/Highlights
* Ongoing lssues

REPORT WHEN TO SEND TO COUNCIL

Annual Report By the 2rd week in August - annually
Term Report By the 3rd week in August — quadrennial
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DEFINITIONS

14. DEFINITIONS

In this tManual the following definitions will apply:
The “Act” shall mean the Local Government Act 1993,
" Advisory Committee” shall mean Committees that report through to the General Manager
and are established to provide advice on the implementation of Strategy. These Committees
are not responsible for the care, control or management of Council Assets.
“Asset Committee” shall mean Committees that report directly to Council and are
responsible for the management responsibilities, functions and operations of community
facilties, such as buildings and ovak.
“Chairperson” shall mean:

« for a meeting of the Counci - the ivayor;

« for a meeting of a Committee of the Council - a member of the committee whose

appointment has been approved by Council

“Committee” shall mean the body of persons appointed by Council to the Section 355
Committee in accordance with this framework.

“Constitution” shall mean and includes this doecument along with all schedules and attachments
refered to in this document, including but not limited to any policy adopted by Council and set
out in ltem 5 of the schedule.

“Contact Officer” shall mean Committee specific Council Contact Officer.

“Council” shal mean Broken Hil City Council.

“Councillor” shall mean a Councillor of the Broken Hill City Council.

“Executive” shall mean the Charpersen, Deputy Chairpersen, secretary and Treasurer of the
Committes.

“Facility” shall mean a Council owned building, oval or park.
“Financial Year" shall mean the peried from 1 July year X to 20 June Year X + 1

“Framework” shall mean the Section 355 Committee Framework that incorporates three
components.

“General Manager” shall mean the person appeinted or acting in the position of General
tdanager of Broken Hill City Council

“Intellectual Property” means and includes the copyrights, frademarks, registered designs,
patents and databases. In particular it refers to arange of Councilresources including written
matericl, design drawings, maps and plans, computer programs and databases.

“LGA" shall mean Local Government Area.

“Manual” shall mean this document, being the Section 355 Advisory Committee fanual.
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"Personal Information” shall mean “infermation or an opinion {including information or an opinion
forming part of a dotabase and whether or not recorded in a material form) about an individual
whose identity is apparent or can reasonably be ascertained from the information or opinicn™ as
per the definition included in Section 4 of the Privacy and Personal Information Act (PIPPA) 1998

“Record” means recorded information, in any form, including data in computer systems,
created orreceived and maintained by an organisation or person in the transaction of
business or the conduct of affair and kept as evidence of such activity

“User group” shall mean crgonisations which are granted use of any pertion of the facilities
on alicense, annual, seasonal or longer term basis.

“Volunteer" means a person who assists the committee (either on a regular or casual basis) ina
veluntary capacity butis not a memiber of the committee.

“WHS Policy™" means any Work Health and Safety Policy or Procedure/s adopted by Council and
includes any tanual or other document forming part of, or associated with any such Palicy.
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15. HOW DO | CONTACT COUNCIL

HOW? CONTACT DETAILS

Council Administrative Centre
In Peson 240 Blende Street
Broken Hill NSV 2880

Broken Hill City Council
Post PO Box 448
Broken Hill M3WW 2880

Fhone 08 8080 3300
Fax 08 8088 3424
Email

council@brokenhil.nsw.gov.au

Emergency Contact (out of hours only) 0408858 368

8:30am to 5pm - Monday to Friday

S R Cashier closes at 4pm
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INTRODUCTION

1.INTRODUCTION

1.1 Whatis the Section 355 Asset Committee Framework?

The Section 355 Asset Committee Framework is a comprehensive suite of documents that
| together provides the rules and guidelines by which o committee must abideby.

The Section 355 Asset Committee Framework includes:
« Section 355 Asset Committee fianual
*« Committee Constitution
« Section 355 Asset Committee Template Guide

1.2 The Section 355 Asset Committee Manual
The Section 355 Asset Committee rManual cutlines:
« idanagement and maintenance resporsibilities:
* Clearand concise guidelines to assist committees to adequately carry out their duties
on behalf of Council;
* Functions and operations of community facilities and programs; and
s Clanfies Council's and Committee iviember's roles in this partnership.

Upon Council's formal approval of a Section 355 Committee and approval of committee
memberships, all committee members are required to adopt and adhere to the conditions
set out in the Framework.

The provisions of the Framework after ifs initial adoption by Council may only be varied or

| amended by-writter-orderof the Gererab+anagerby Council resclution.-

1.3 The Committee Constitutions

Council sets out its delegation of the Commifttee in a Constitution formally
adopted/amended at a formal meeting of Council.

Constitutions will be reviewed by Council following each Local Government General Election
| {4yearly), by Council resclution, at the request of the Committee or at the discretion of the
General Manager.

14 The Section 355 Asset Commiltee Template Guide

The Section 355 Committee Template Guide provides an overview of templates to use for:
* MNomination Form

Crdinary and Extroerdinary Meeting Agenda

Annual General Meeting Agenda

Ordinary and Extraordinary eeting Minutes

Annual General Meeting Minutes

Annual Report

Finance Report

Term Report

Works Request

Asset Inspections Checklist

The Section 355 Advisory Committee Template Guide applies to both Advisory Committees
and Asset Committees.

1.5 Scope
This Framework applies to all Section 355 Asset Committees.
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1.4 Legislative Requirements
There are a number of legislative requirements et to which 5355 Committees of Council
must adhere 4e.

Section 355 Local Government Act (Committees)
Section 377 Local Government Act [Delegations)
Section 441-443 Local Government Act [Pecuniary Interest)

Related Legislation can be viewed by visiting wvrw.legislation.nsw.gov.au

1.7 Council Policies
All committee members must adhere fo Council adopted policies including:

o Asset Management Policy

« Compliance & Enforcement Policy

» Code of Conduct Policy

«  Community Assistance Grant Policy

s Drug and& Alcohel Free Werkplace Policy

* Equal Employment Opportunity Policy

s Procurement Framework and Pelicy

« Records Mianagement Policy

. Risk iManagement Policy

e Enterprise Risk (1anagement Framework

« Smoke Free Playgrounds and Sporting Reserves
s Tree Management PlanPeliey

«  Volunteers

s ViorkingHn-Het Condifiens—Skin-Concerand Empleyee Clething
« \Workplace Smoking

o vicrkplace Fealth and sofety Policy

Council policies are available on Council's website v brokenhil.nsw.gov.au

1.8 Code of Conduct
All committee members must abide by Council's Code of Conduct.

A copy of Council’s Code of Conduct wil be provided to dll committee members at the

commencement of their term of office. On the occasion that Council reviews and amencds

this document, revised copies wil be provided fo all committee members.

1.9 Community Strategic Plan
This Framework has been developed to support the achievement of:

Key Direction 1: Our Community
Key Direction 4: Our Leadership

The Community Strategic Plan is available on Council's website v brokenhil.nsw.gov.au
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2. WHAT IS ACOMMITTEE?

21 Whatis a Section 335 Committee?

A section 355 Committee is o committee established under Section 355 of the Local
Government Act 1993, to assist Council with the operation and maintenance of various
Council facilities and services.

Under the Local Govemment Act 1993 Council & able to delegate some of its functions to a
Committee of Council. Council uses this delegation and appeints community members to
manage its faciliies or functions through a Section 355 Asset Committee.

Section 355 allows Council to exercise a function of Council and Section 377 allows Councilto
delegate functions of Council.

22 Why Does Council Have Section 355 Asset Committees?

Committees provide a mechanism by which interested persons can have an active role in
the provision/management of Council facilities or services. This provides a two-fold benefit by
giving protection to the Committee operating under the banner of Council, and by providing
Council with assistance in the camying out of its functions.

As the Committee are acling on behalf of Council, it is important to upheld the principles of
equity, accessibilty and inclusivity, previding for the wheole community.

Hiring a facility is central to the purpose of the Committee. WMaking the facility readiy
accessible to the community, whilst at the same time, raising funds for its maintenance and
future improvements are some of the main objectives of the Committee.

2.3 How are Section 355 Asset Committees Established?
Committees are established under Section 355 of the Act, with delegations from Counci

under the provision of Section 377 of the Act.

Requests for new committees must be presented to Council with a Business Plan for
consideration.

Committees are established by resolution of Council. The formation of Committees is entirely
at the discretion of the Council.

All Councillor Representatives must be formally appointed by Council.

All Community Representatives must be formally appeinted by Council

24 What happens once a Committee is established?

Council will write to the Counciler Representatives appeointed to each Committee advising
them of the new members and ther contact details.

Councillors will be encouraged to call the initial meeting of the Committee, at which the

Executive will be appeinted. Fellowing inttial appeintment, Council will arrange induction
training.

Section 355 Asset Committee Manual Page 7 of 59

Broken Hill City Council Page 336



SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 3
MANUALS AND CONSTITUTIONS Draft Section 355 Assett Committee
Manual

25 Committee Review

Review of all Section 355 Committees and their structures will be conducted annually in
September following presentation of the Committees Annual Reports and Financial
Statements.
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Failure to adhere to and comply with the Section 355 Asset Committee Framework will result
in an internal investigation into the operations and conduct of the committee with a full
report and recommendation presented to Council.

Committees must be mindful that Council have the authenty te disband any nen-functioning
Committee.

2.4 Committee Disbanding
The Council, by resclution, can disband a Committee at any time for any reason, including:
« To carmy out the control of the facility itself;
« [If the Committee is not complying with the roles and responsibilities of the Committes:
or
¢ That it no longer requires a Committee for the purpose for which it was established.

In the event membership reduces fo fewer than four (4) persons or quorum, Council has
established the following guidelines to address this issue:

| « |if o Committee chooses to remain active, it is given six [6) months to re-establish a
viable membership (ie minimum of 4 members); or

| ¢ lif o Committee or facility becomes inactive orinoperable, the Committee wil be
dissclved and all respensibilities wil be taken over by the designated Council
department (in this instance, consideration will need to be given to the loeng term
viability of the facility or function).

The Committee can also recommend to Council that the Committee be disbanded. Upen
the Committee being disbanded, assets and funds of the Committee shall, after payment of

expenses and liability, be handed over to Council.

Committee members are eligible for re-appointment o committees. Council will advertise for
and receive nominations and present nominations to Council per standard practice.
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COMMITTEE MEMBERSHIP

3. COMMITTEE MEMBERSHIP

Council gims to appeint Committees which are representative of the local community or
interest group of the particular service/facility.

3.1 When are committees appointed?

Committees are appeinted every 4 years, within é menths of a Local Government General
Election.

3.2 Termof Memberzhip
The term of a committee i the same term as the elected Council.

tiembers must neminate for re-election folowing each Lecal Govemment General Election if
they wish to remain on the committee.

A calendar of eventsin shown below:

ACTION TIMEFRAME

Letter to committee secretaries advising of:
« upcoming elections
« upcoming declaration of vacant positions August
« provision of nomination form for interested existing
members to renominate for a position

Local Government Election September
| Advertise for community representation on the Committee sixé Ociober
weeks after the Local Government Election
| Positions are declc_red vacant sixé weeks after the Local ociober
Government Elections
All coupcﬂlor representatives must be formally appeinted by Ociober
Council
Letter to committee secretaries advising of: October

« Councillor representatives

All community representatives must be fomally appointed by

Council October - iarch

Letter to commitiee secretaries advising of:

« New committee members and their contact details ez =

Letter to committee secretaries advising of:

s Induction fraining T = AT

Induction training for all commitiee members tarch — Apri*®

" If insufficient nominations are received, Council will advertise again for nominations. If
sufficient nominctions are received, actions may be completed earlier.
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3.3 Membership

The Committee membership should generally reflect the community erganisations which
utilise the function/facility, and must be open to representatives of user groups and interested
community members. Equal representation of each user group is recommended.

The Committee shall generally consist of:

* One (1) member of each organisation which is granted use of any portion of the
facilities on a license, annual, seasonal or longer term basis.

* A number of community represeniatives as detailed in the committee constitution.

« Counciller representatives appeointed by Council annually in September

34 Membership Criteria

To hold office, be responsible for the management of a Council facility, and be entitled to
vote and take part in meetings, all applicants will be assessed against a set of critera and
appeinted by Council.

The criteric is:

* Be aged 18 years or over; and

* Have established ties to the Broken Hill community, and

+—Be aresident of the local government area (LGA); orif not a resident, be able to
demensirate an interest in the objectives of the committee and ability fo attend
committee meetings to the satsfaction of Council; ard

o Relzvant Esxperience {profestonal arrarens voluntesr s ng n sither venios
PROMGISTE R Svent FAnagertent CORFSrSRcS Crganiing reutk prorcion theaine
ppeccustion dedan, markeding o refated fec hnicalareas such as accounding,
ranaging-peeple-orbusinesscommenify services-of groppi-or- fundraising:
hortic uliure, sports,; and

« A commitment to the activities of the Committee and o wilingness to be actively
involved in Committee issues is essential.

Council must also appeint new members before they are able to vote and take partin
meetings of the Committes.

3.5 Membership Fees
tMembers of Committees are volunteers and therefore do not receive payment for services.

Fees are not to be charged for iembership of the Committee.

Poymentto o Commiltes Memberisnot permitied exceplfor out of pocket expenses.
Payment to a Committee (Member is not permitted under any circumstances except for
reimbursement of out of pocket expenses on presentation of detailed receipts. This will only
occur for the Booking Officerrelating to telephone and postage reimbursement. Any other
requests for payment to Committee members must be referred to Council for approval.

3.4 Member Vacadtion of Office
A person shall cease to be a member of a Committes if the:
* ldemberbecomesbankrupt:
« iviemberresigns from office by nofification in writing to the Committee and Council;
« demberis absent for three (2) consecutive meetings without leave from meetings of
the Committee:
Council passes a resolution to remove the member from the Committee:
If the member faik to comply with Council's Code of Conduct;
fiember holds any office of profit or income under the Committee;
fiember fails to disclose any pecuniary interest in any matter with which the
Committee i concerned and takes part in the consideration, discussion or veteson
any question relating to the matter and for the purposes of this provision “pecuniary
interest” has the same meaning given to that term in Section 442 of the Act:
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e iiember while holding that office is convicted of an offence refered to part 4 of the
Crimes Act 1900 [offences relating fo property);

* whie serving asentence [whether or not by way of periedic detention) for a felony or
other offence, except a sentence imposed for a failure to pay o fine;

=  member is prohibited by Crder under Section 220 of the Corporations Law from
managing a corporation within the meaning of that Section:

« member becomes a mentally incapacitated person; or

« upon the death of a member.

Resignations, or a Committee member ceasing to hold office because of any one of the
above circumstances, will be reperted to Council for information and any action if required.

3.7 Procedure for Resigning from the Committee
Where a member of a Committee resigns a written resignation will be presented to the
Committee and forwarded o the General ivianager.

Uponreceipt of a resignation from a committee member, Council will call for nominations for
the committee vacancy in the community and any nominations received will be presented
at the next available Council meeting for appointment.

3.8 Committee Member Rights
All committee members have the nght:
s Towork in a healthy and safe environment;
+ To be adequately covered by insurance;
* To be provided with sufficient training to undertake therr role.
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COMMITTEE STRUCTURE

4. COMMITTEE STRUCTURE

TIPS FOR A WELL FUNCTIONING

4.1 Howis a committee structured? COMMITTEE
Committees consist of office bearers [alo known as the « Schedule meetings to suit all
Execufive] and cther Committee members. The Committee  , shqre g big picture/ vision for the
elects ther own office bearers at its first meeting of the venue

committee term and thereafter at each Annual General « Develop the venue and extend its
feeting. .

+ Share the load - don't let one or

Office bearers are elected for a 12 month period.
Particulars of all appeointments must be notified in writing to
Council as soon as possible after appointment is made,
including committee position, name, address, contact
details and the user group represented [if any).

two people burn out
» Seek out new activities,

get out there

The Committee Executive wil consist of:

new ways

to engage with the community
= Brand and visibility are important -

« Commeon goals, structured

meetings, good minutes, regular

meeting attendance

Chairperson s Keepon fop of reports

L]
* Deputy Charperscn
« Secretary
e Treasurer

The Coemmittee may, from its own members, elect a Grounds/Building Committes,

groundsman or caretaker to handle the allecation and/or maintenance of grounds or other
sub-committees necessary to handle a specffic function or report on a specific issue._MNote:

Committees must not have paid members, therefore groundsman or caretaker roles are
strictly volunteer base.

A maximum of two relatives of any one family can be office bearers on the same Committ
at the same fime.

ee

Each member of the Executive shall hold the position on the Executive for a period of twelve

(12) months from the date of the appointment at the Annual General Meeting or on the
expiration of the Constitution, whichever occurs first.

4.2 Committee roles and responsibilities

The Executive do not have greater decision making powers than other Committee members,

other than the Chairperson who has a casting vote in the event of a tied vote.

Whilst the Executive usually have defined roles, each Committee member plays an impertant
part in the functicning of the Committee. Office bearers must have accessto a computer,

have basic computer skills and be able to use email as a major form of communication.

Where a Counciller s o member of the Committee and that Councillor indicates that he or

she wishes to be Chair of the Committee, that Councillor shall be the Chair of the Committee.
Where no Counciller expresses a desire to be Chair of the Committee any other member of
the Committee wiling to accept appeintment as Chair of the Committee, any such person
may, by a vote of the majerity of the members of the Committee, be appeinted Chair of the
Committee.

421 Chairperson

The Chaimpersen [or Deputy Chairperson) is responsible for:
* Charing meetings of the Committee;
» Acting as the official representative of the Committes;
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» Acting on behalf of the Committee in an emergency orurgent situation;
*  Assisting in direction, forward planning and vision for the committee; and
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« Further specific meeting related tasks as outlined in Section 15.14.1 “Roles of the
Executive - Chairpersen”.

4.2.2 Deputly Chairperson

The Deputy Chairperson is to undertake the role of the Chairperson if the Chairpersen is not
available and those responsibilities outlined in 4.2.1 Chairpersen.

423 Secretary

The Secretary is responsible for
* Comrespondence to and from the Committee;
Motifying all members of meetings:
Issuing the Agenda with any instructions from the Chairperson;
Taking and distibuting meeting minutes;
Forwarding minutes and reports to Council:
Ensuring there is a flow of information to and from the Committee;
Ensuring that official files and records are kept and maintained;
Assisting the Chaipersen with finalisation of Annual and Term Reports;
Further specific meeting related tasks as outlined in Section 15.14.2 "Roles of the
Executive - Secretary”;
o Licise with al booking applicants:
+ Arange all bocking forms and ensure they are completed as required; and
« Amange payment of all bockings, including any refunds of booking bonds;

4.2.4 Treasurer
The Treasurer is responsible for:
+ Handling the movement of money within the Committee:
* Recording income and expenditure; and
o Assisting with preparation and finalisation of financial reports when required.
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COUNCIL STRUCTURE

5.COUNCIL STRUCTURE

Mayor & Counclllors

Eseruive Mosager—Sbalegic Cily Davelspmant

General Manager
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5.1 Council staff Roles and Responsibilities

5.1.1 General Manager

The General Manager is responsible for:

The efficient and effective operation of the Council's crganisation;

The oversight of all functions and Committees of Council;

Ensuring the implementation, without undue delay, of decisions of the Council;

To manage the Council en a day-to-day basis and to direct staff; and

To exercise such of the functions of the Council as are delegated by the Council to
the Generadl Manager

£.1.2 Ex-officio Members

The General Manager may appeint at least one Council Officer (Committee specific Council
Officer) to serve as ex-officio (non-voting) member of each committee to provide advice to
the Executive, where requested by the Commitiee or at the discretion of the General
tianager. The ex-officio member may change at any time.

5.1.3 Council Public Officer

The Public Officer:
« iday deal with requests from the public conceming Council's affairs;

| o Hhasthe responsibility of assisting people to gain access to public documents of
Council;
Aay receive submissions made to Council;
tay accept service of documents on behalf of Council;
tiay represent Council in any legal or other proceedings
Has such other functions as may be conferred orimpesed on the Public Officer by the
General Manager or by or under the Act: and
s Issubject to the direction of the General Manager.

5.1.4 Council Contact Officer

Council wil assign all Committees a Council Officer to act as a Contoct Officer, who will be
responsible for:

« Developing, implementing and maintaining the Committee Framework;
Advertising for nominations to the Committees;
Providing cverall direction and advice to the management of Committees:
Organising and providing induction to Committees;
Crganising ongeing training and development o Committees;
Develeping tools and templates to assist the operations of Committees; and
Act as asingle point of contact at Council to liaise internally with other relevant stoff
regarding:

o Technical advice to the Committees

o NMaintenance for Assets in conunction with Committee

o Purchasing supplies for Committees

Section 355 Asset Committee Manual Page 17 of 5%

Broken Hill City Council Page 346



SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 3
MANUALS AND CONSTITUTIONS Draft Section 355 Assett Committee
Manual

COUNCIL AND COMMITTEE RESPONSIBILITIES

6. COUNCIL AND COMMITTEE
RESPONSIBILITIES

6.1 Council Responsibilities
s Funding tajer Improvement

o Funding and erection of al majerimprovement weorks in accordance with
Council’s adopted Plan of iMianagement for Open Spaces, Asset
fianagement Plans and availability of funds.

s Insurance:
o The Council shall fully insure all buildings and all fixtures, fittings, and contents
(cther than those of hirers).
¢ Insurance of Committee iviembers:
o The Council shallinsure the Commitiee.
« Fees and Charges:

o The Council shall consult with the Committee regarding any proposed
variation of hire, membership fees or other charges proposed for the ensuing
year [commencing 1 July] by 31 January in each year. Fees and charges will
be endorsed by Council as part of the Operational Plan and take effect 1 July
each year.

« Improvement Recoemmendations:

o The Council shall consider with its annual budget process all improve ments
suggested by the Committee. These improvement recommendations must be
submitted to the General Manager ne later than 31 January each year.

s Training of Committees:

o Initial fraining eutlining committee structure and reguirements, member roles,
member and Council responsibilities, and Code of Conduct will be aranged
and conducted by Council, at the commencement of the four year term of
office

o Other relevant training will be offered where appropriate.

tianagement of the facility is delegated fo the Committee by Council as specified in the
Committee Constitution. Whilst the Committee has control over the facility, Council may
exercise ovemiding authority and may revoke the powers of the Committee.

6.1.1 Induction Training
Council wil provide all Committee members, as volunteers, an induction program, provided
locally at ne cost to the member.

Induction training will provide an overview of committees, member requirements and
responsibilities, Council respensibilities, Code of Conduct, Risk and Insurance, Workplace
Health and safety, and any other information or topics Council deems relevant.

£.1.2 Ongoing Training

Ongeing training wil be provided to all committee members as it is made available, whether
provided by Council or a third party.

&2  Assel Committee Responsibilifies

Committees are responsible for the tasks delegated by Council which may include letting,

cleaning, maintenance, miner repairs and cperaticns.

*« Careincludes:
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Duty of care to ensure the health, safety and welfare of persons using the
facility or participating in a function of the Committee.

o Maintaining the facility and protecting the physical assets from damage,

misuse and deterioration.
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o The Committee will ensure that the faclity is kept secure at all fimes.

o Advising Council of any potential insurance risk that may arise inregard to
buildings and users.

o Ensuring sufficient and equitable access of the facility by the community.

o Ensure that all users of the facility execute the hirer agreement and indemnity
prior to any use of the facility.

« Confrolincludes:

o Heldingregular meetings with a copy of recorded minutes submitted to
Council within 14 days of each meeting, for endorsement.
o Submitting an annual repert of activities to Council by the third (2rd) week in

Auvgust each year.

Recommending hire fee structures and charges for determination by Council.

Administering and overseeing the use of the facllity by other groups.

Clearly defining the role of officer bearers and committee members.

Submitting an estimate of income and expenditure for the period, that is,

estimated revenue from fees and charges and suggested program of works or

events for each financial year.

o Submitting a current list of all contents of Council buildings/facilities directly in
the control of the Committee [not user groups) for inclusion in Council's
Insurance Policy, by 31 January each year.

o Maintaining an email account or neminated postal address Pest-OffieeBex
arclemailaccsurtio which all comespondence will be forwarded: or advising
Council of a street address for the forwarding of all corespondence.

o Submitting a current list of all Committee members including the address and
phene number to Councilimmediately folowing any change to Committee
membership details.

o Submitting the names of office bearers to Council following the first meeting
for the term and after the Annual General Meeting.

0 00O

* Operation includes:

o Ensuring that allwritten matenal provided to potential hirers or used to
promote the facility or program acknowledges the Council, including display
of the Council's lego.

o Ensuring that the standard hire forms including Terms and Conditions are used.

o Being aware of, and involved in, appropriate community activities, which are
compatible with the goals of the facility.

o Developing and updating long term plans.

o Recommending peolicies and procedures, which confribute, fo the effective
management of the facility.

o Being accountable to the community and the Council for the Committees
actions and initiatives in respect of the facility.

The Committee may not make decisions conceming the following:

+ The employment of staff. Committees may not have paid employees as this authonty
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they
have acted in good faith and lawfully within this instrument of delegation and
schedules.

» Fixing of charges or fees (the Committee may submit recommendations for approwval
to Council inrelation to the fixing of charges and fees for the use of the facility under
its contrel):

* Bomowing any monies;

s The scle, lease or surrender of any land or other property vested in its care under the
provision of the Act [as amended);

+ The acceptance of tenders which are required to be called by Council, iein excess of
Council's discretionary tender threshold [currently $15002,000 GST inclusive);

* Formation of submissions to government policies or implementation of policies without
the prior written consent of Council;

Section 355 Asset Committee Manual Page 20 of 5%

Broken Hill City Council Page 349



SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 3
MANUALS AND CONSTITUTIONS Draft Section 355 Assett Committee
Manual

s The payment or making of any profit, gain or gift, to or by its members as well as
dllowance or fravelling expenses incurred whilst attending committee meeting:

* The carrying cut of any works on or to the facility including alterations, recenstruction
or consfruction without the pricr written consent of Council (this does not include
minor maintenance work);

« Asavoluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone cals made inrelation
to the hire of the facility. Mo other payment is o be made to Committee members
without the prior written approval of Council;

« Unreascnably withhelding consent for the letting of the facility to any organisations
which agreed to comply with and adhere fo the rules adopted for the we of the
facility. providing an acceptable letting peried is available: and

« Vote onmoenies for expenditure on the works, services or operations of Council.

The exercise by the Committee of its powers and functions will be subject to such limitations
and conditions as may from fime to time be imposed by law, specified by resclution of the
Council orin writing by the General tanager to the Committee. The Committee will observe
any rules and regulations made by Councill, in relation to the facility/function under its
management and control.

If at any time the Commitiee is deemed to be functicning cutside the limits of its powers as

described herein, all powers may be revoked by Councilresclution and written notice
provided to the Committee sigredbythe Generaliianageror his/her represeniative.
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MANAGEMENT OF THE ASSET

7.MANAGEMENT OF THE ASSET

7.1 Development Plan for Facility
The Committee will prepare a Development Plan for the facility that covers future
improvements for the facility.

The Development Plan proposals will be prioritised by the Committee and refered to Council
for endorsement.

Upen gaining endorsement from Council, the pricritised list will be considered in conjunction
with Council's Annual Budgets.

7.2 Varigtion of Development Plans
Committees must not vary the overall development plan for the facility without Council's prior
wiitten approval.

7.3 Plan: of Management

Council are curently developing Asset iManagement Plans for both Buildings and Open

Spaces. The Asset Management Plans are expected to be presented to Council for adoption
| 2017 and once adopted will be provided to all committees.

All activities conducted within the facility must conform te these plans adepted by Council.

7.4  Allocation of Playing Fields
The following procedure wil be followed for the allocation of playing fields:

* Forregular hirers/users application must be submitted each year at least two months
prier o the commencement of the season nominating the dates and times of use of
the playing fields.

« \Where playing fields are not being fuly utilised, an advertisement will be placed in the
local press three months in advance calling for applications for the use of the playing
fields for the coming season.

* The closing date for all applications is cne menth prior fo commencement of the
5€Qson.

o Applications wil be received by the Committee.

s Allocations of the playing fields will be made according to the applications received
with regular seasonal hirers given pricrity. Mo allocations will be made to clubs whiche
fail fo submit an application form. All applicants will be advised of allocations and
payment of the appropriate charges notified by the Committee to Council will be
invoiced by Council within 30 days.

o Hire rights may be suspended if payment is not received and a penalty prescrbed in
Council's adopted fees and charges applied for the period of payment unless prior
arrangements for payment are made with the Committee.

» Priority will be given to local sperting clubs whiche have the majerity of its members
residing in Broken Hill LG A.

o MNew clubs applying for fields must provide details of membership, club history,
financial status and proposed use of the fields. Any special requirements must be
requested on the application form and paid for in full prier to the use of allocated
sporting field.

» \Where electricity is used the hirer is required to pay its proportion of the wsage.
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+ The Committee must be notified of any changes to the club’s application within
twenty one (21) days from the date of netification of field allocations. Clubs will be
ligble for payment for all fields allocated to them until the Committee is notified of the
changes.

» Use of the grounds is prohibited outside the times and days nominated by the club
and approved by the Committee. The Committee retains the rights to hire fields
outside times and days nominated by the clubs. The Committee must be notified as
soon as possible of any special events including registrations, presentations,
knockouts, State Competitions and Gala days etc.

« \Where an application isrejected by the Committee, the hirer shall be nofified in
writing with an explanation for the rejection.

o \Wherever possible only one (1) club wil be allocated to each field on o seasonal
basis. Where usage patterns on a particular field are low, the Committee may
dllocate two (2] ormore clubs to that field with each club being cornsidered as a hirer
under the terms of these Conditions of Hire. Where regular hiring of a field exists,
additional hire will follows only after consultation with preferred hirer, Sub-rental by
sporting bodies which have been allocated the use of a particular sporting field is
prohibited.

7.5 Contribufion/Ownership

Sporting or Community groups contributing items for the permanent embellishment of the
facilty will be infermed by the Committee that such a contribution will become the property
of Counciland wil not be for that group’s exclusive use.

Any items provided and funds raised by Committees are the property of Council, however,

Council wil ensure where possible these items and funds wil be put into the development of
the relevant facility.
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MAINTENANCE OF THE ASSET

8. MAINTENANCE OF THE ASSET

8.1 General
The Committee has responsibility for the overall cleanliness and maintenance of the facilities under their
control.

The Committee is fo provide Council with details of maintenance work completed in each financial year,
including the information in their Annual Reports.

If Committees have improvement works conducted by controctors, a report on the nature of work, and
outcome of the works are to be included in the next available meeting minutes.

| Every confract in excess of $1.000 must have the prior approval of Council prior to any commitment being
made by the Committee and the appropriate funds voted by Council.

8.2 Annual Mainfenance Advice
The Council is required to ensure effective use of funds available for all its service and works throughout
the community.

In setting priontfies, Council ide ntifies needs, which are then funded in an annual budget developedin
February each yvear, adopted in June and implemented in the ensuing financial vear [ie July 1 - June 30).

Council provides funds for:

» Urgentrepaois due to domaoge, excesive wear, safety or security;
» MNeeds to carry out licensing or statutory require ments; and
* Periodic maintenance.

The Committee can make o written request to Council’s Infrostructure Asets Team to undertake upgrades
orimprove ments. Such requests are to be forwarded to Council in Jarwasy November each year for
consideration in the budget process. Approved projects may commence in July of that year.

8.3 Repairs and Minor Maintenance

Each Committee has the responsibility for ensuring that the facility under its control is maintained in a state
of reasonable repair and does not present hazards fo its users. This may entail regular maintenance [eg
cleaning, replacement of consumables (eg paper fowelling) mowing and watering and penodic
maintenance [eg repaiing freploce ment of worn or broken items).

The NSW Department of Fair Trading defines the class of miner maintenance/cleaning refers to the non-
structural maintenance (including minor repairs) or cleaning of existing works/structure s/ buildings.

Council staff will inspect the facilities from time fo time but the Committee i expected to keep Council
informed on any substantial repair or upgrading work required on the facility under their control.

Repair work not able fo be repaired by the Committee’s own finances [or under the Committee’s
delegation of $1,000) must be refered to Council and will only be delivered depending on the availability
of funds and the urgency of the works. \Works considered necessary or desirable but beyond the means or
over the delegation of the Commitiee should be referred to Council in writing so that early consideration
might be given to their inclusion in a Waorks Program or the Annual Budget.
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Ar-errued Quartery Facility Hazard Inspection Chec klistz-and-ManagemeniReped-isreguesied are
reguired by Council from the Committee by of the end of each guaderDecembereachyear.
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The Committee must ensure that suppliers of goods and services, including cleaning and minor
maintenance works, are carmried out by professional confracters who, as a minimum, must:
» Provide a copy of the public liability insurance and workers compensation Policy [if not a sole
trader) {$20 milion cover) to the Committee;
* Show compliance with WHAS standards and regulations.
s  Comply with the Building Code of Australia and relevant Australian Standards.
» Have an ABN - if o confractor does not hold an ABN, for example a Sole Trader, an Australian
Taxation Office form "Statement by a Supplier”" & to be completed and held with Council.

Mote that differe nt maintenance tasks may require professional lic ences/accreditation such as working at
heights, operating machinery (including chainsaw ), werking in confined spaces, ete f you are unsure,
please check with Council with regards to Work, Health and Safety requirements.

Tasks which possibly do not require professional licensing or accreditation include:
s cleaning
*  mowing
* gardening

WORKS EXAMPLE RESPONSIBILITY

May include:
« Weeding
* Painting
* Maintenance to minor fittings

such as lights, handles

Cleaning

Carpet cleaning

Window cleaning

Graffiti removal

= Air conditioning/heating
maintenance/services

* Internal painting [under 2.4m
high)

* Plumbing maintenance [only
by icenced plumbers)

* Electrical maintenance [only

by licenced ele ciricians)

Telephone charges

Hygiene Services

Electricity charges

Gas charges

+ Installation of new intemal
fittings, such as cupboards

s Excesswater charges

* Provisicn and maintenance
of furniture and equipment

* Insurance premiums adjusted
per facility

* Music copyright licences
(APRA and PPCA)

» Testingand tagging
electrical equipment

Minor

Repairs/improvements Asset Committee
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Major
Repairs/improvements

May include:

* Maijer repairs to roof, walls
and floor including any
structural repairs

* Building extensions and major

alterations

* Pest control

» Health and Safety
requirements;

*» Accesibility and Inclusion;

* Complance matters;

» Assef Protection [Asset
management plan egre-
roofing, external painting,
structural inspections etc);

* Regular fire equipment
inspection

Council

Cleaning

C ommittees are to seek quotations
every two year for services. This
process needs fo be undertaken in
an cpen and fransparent manner.
Three quotations must be scught.
The Committee then assesses the
quotations and by resolution agree
torecommend a contracter to
Council.

Asset Committee -source
quotations

Council - approve confractor

Secunty

ko

Commitessareto s

DS Tl wSls f STy e rehnes
This process needs o be underoken
iran SpeR-ahd-Fransparent manner
Threa-at i

The Commilles then th

bt TesHL

guoiotionsand by resolution agree

Coursik
Council fo confract Security
C entracter where reguired.
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HIRING OF THE ASSET

9.HIRING OF THE ASSET

9.1 General

some of the main cbjectives of the Committee are to ensure the facility is readily accessible
to the community whilst at the same fime raising funds for its maintenance and future
improvements.

9.2  Inclusion
Asset Committees are acting on behalf of Council, and it is important to upheld the principles
of equity, accessibility and inclusivity, providing for the whole community.

Consideration of disability and inclusion is now managed by new legislation, the Disability
Inclusion Act 2014. The Act requires all government departments and certain public
autherities, including councils in NSW, o have a Disability Inclusion Action Plan.

The Plan will focus on four key areas:
« Affitudes and behaviours
« Liveable communities
* Employment. and
« Systems and processes

There is a greater emphasis on consultation at all stages of planning, implementation,
menitering and direction on how te conduct inclusive consultation. There is new public
monitoring and reporting requirements through Local Government Annual Reports. Council
are-curently-developing-has a Disability Inclusion Action Plan. which-wil-be-adoptedand
implemented by 1 July 2017,

For Section 355 iManagement Committees, this means that inclusion needs fo be considered
in all areas of planning and cperation of the hal orfacility. Critical areas that this needs to
be considered include access to the hall and facilties (including teilets and kitchen), making
wiitten and web matenals available to sight and hearing impaired people and supporting
access to sporting and recreation oppertunifies.

%.3 Condifions of Hire
It is essential that hirers sign a Hire Agreement which shows that they abide by the Terms and
Conditions of Hire set out by the Committee, and in accordance with Council policies.

94 Bookings

The Committee will be responsible for all bookings and hiring of the facility. This ensures that
the faciity is accessible to the community and citizens do not need to travel distancesto a
cenfral autherity to gain access to the facility.

Each Committee will have a designated Secretary who isresponsible for the bookings of the
facility. It s anticipated that the person’s name and telephone number i well publicised for
the benefit of the community.

To make a booking, a person or group contacts the Secretary and books the facility for a
particular day and time.

The Secretary wil advise the hirer of the fees, bonds and deposits required, provide the
applicant with the 5355 Community Committee Venue and Bocking Application Form
Counci-FaciihBocking Fermincluding Terms and Conditions and enter the relevant
information into the Booking Diary.
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The Secretaryis to advise potential hirers that fees and charges are subject to change each
financial year. Fees charged are to be those applicable forthe time the function actually
takes ploce and net when the venue is booked [eg If a boeking is made in tarch for an
event in August - if the fees increase in July the new increased fee is fo be charged). o
sec e e lnooking o depasited be paid fe Cooncil The bolanc = of the hise costizto e
it T days pacrfo the Funciicn

Fomal advice of the booking is to be provided to Council in the next applicable meeting
minutes.

For each beooking the fellowing information must be recorded:

Date when preliminary booking was taken.

Mame, address and telephone number of the hirer.

Type of function.

Times of hire.

Hire charge and damage deposit {if any).

Insurance policy detais [Copy of certificate of Currency should also be provided).
Date advice of the booking given to Council to inveice bond fees and charges, etc.
Caretaker's comments on the condition of the facility and equipment after the
function.

Funds raised from hiring the facilties assist in the provision of maintenance and meet
operating costs as well as provide for improvements to the facility.

In hiring cut these focilities, compliance is required with all applicable legislation including the
following:

s Environmental Planning and Assessment Act 1979

s Local Govemment Act 1993;

o Liquor Act and Regulations 2007 and Regulations;

» Protection of Environment Act 1997,

o \Work Health and safety Act 2011 and Regulations;

» \Workplace Health and Safety Act2011;

» Insurance Act 1984; duty of disclosure

s Ant-Discrimination Act 1977

« Disabilties Discrimination Act 1992;

* Privacy and Personal Information Protection Act 1998; and

« Any otherlaws and regulations governing the conduct of the Committee are also to
be complied with.

.5 Fees and Charges
The schedule of fees and charges is set by Council, taking inte consideration the
recommendations of the Committee and the operating requirements of the facility.

Only Council has the power under the Act fo set fees and charges. Committees are to
review ther fees annually and make recommendations to the Contact Officer by 31 January
for assessment and inclusion in Council's annual review of fees and charges.

Figures submitted should show the GST (Goods and Services Tax) inclusive amount. Once
Council has adopted the fees and charges, a list will be supplied to each Committee.
Adopted fees and charges are effective from 1 July each financial year.

The Committee is not able to provide subsidies or waive hire fees. Al requests concerning fee
recduction must be refered to Council.

FEES AND CHARGES MAY NOT BE VARIED WITHOUT THE PRIOR WRITTEN APPROVAL OF COUNCIL
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9.4 Bond/Damage Deposit
As a safeguard cgainst possible damage, the Committee can hold a bond for the facility or
equipment, or to cover the need for additional cleaning, where appropriate.

Hirers should be advised that this wil be refunded if conditions of hire are adhered to.

Abnormal costs associated with the hire of the facility wil be deducted from the bond
including GST. This may include extra removal of gabage, extra cleaning ete.

9.7  First Aid Kit
Council is a Person Conducting a Business or Undertaking [PCBU) and as such has a duty to
provide First Aid equipment, faclities and trained persennel. The level of provision should be
determined after considering relevant matters listed below:
* The nature of the work being camried out at the workplace (eg committee meetings,
any committee functions);
» The nature of the hazards at the workplace (eg are these kitchen related, heavy lifting
related or trip hazards):
* The size and location of the workplace [eg you might include sun screen in your first
aid kit);
s The number and compesition of the workers and other persons at the workplace (eg
older people, young children);
« Committees wil be responsible for keeping the Fist Aid Kit stocked and deing regular
checks on the Kit.

9.8 Use of Liquor
Committees are responsible for advising hirers of conditions relating to the we of alcchol.

These prohibit:
+ the consumption of intoxicating liquer by persons underthe age of 18;
« bringing bulk alcohel or kegs infe a community facility; or
+ selling alcohel on the premises without a Functions Licence.

Persens serving alcchel must have Responsible Service of Alcohol Certificate.

Hirers wishing to sell alcohol can find further information on the Liguor and Gaming NSW
website https://vrww liguorandgaming.justice .nsw.gov.au

Council requires copies of all licences to be provided to Council prior to any event taking
place.

Mote: Council does not allow exemptions for any crganisation o take alcoheol inte Council's
facility.

7.9 WetWeather

If sperts grounds or ther preparation have been adversely affected by the weather to the
extent that use would be detimental, the Council shall have the power fo suspend
occcupation of the ground by notifying the user and if peossible, the Secretary or Booking
Officer of the Committee, prior to 10am of the day scheduled for use.

A decision concerning the use of the playing fields for the first day of weekend competition
will be made prior to 4pm on the day prior to the weekend, notifying the user and, if possible,
the Secretary or Booking Officer of the Committee. For other days on the weekend, the
Committee will have the power to determine if the fields are playable.

The Committee has the autherity to close a ground due to wet weather but does not have
the autherity fo recpen the grounds that have been closed by the Council except in

accordance with the above paragraph.

Any club wing a closed field may be liable for the full cost of repairs to the field suface.
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¥.10 Hire by Schools
Schools wil be charged as per Council's Fees and Charges ere-generally-ret-charged-ahire
fee foe R wsage SE o phaying Sehd

Schools must apply to the Committee for permission to use the field.

Teachers are to ensure that the grounds are left clean and tidy after use. School may incur
acharge to clean up a sporting field and surrcunds if left in an untidy state.

Schools are to ensure that they provide a copy of their Public Liabiity Insurance Cover of $20
million noting Broken Hill City Council for their respective rights and interest [FTRR&I) pricr to
using the sporting facilities. This can be provided annually for ongoing bookings. Council
requires a copy fo be provided by the Committee.

Individual clubs cannot accept bookings from scheols

Any misuse of sporting fields by schools is to be reported to Council and appropriate action
will be taken by Council.
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FINANCE INFORMATION

10. FINANCE INFORMATION

10.1 Financial Arrangements
Committees appointed under Section 355 of the Act are subject to the same standards of
accountability as Council, and it is therefore important that Committees manage their

| operations and the community facilities and assets they care forwell.appropriately  All assets
held by the Committee belong to Council. The Committee is respensible for the care, control
maintenance, repar, beautification, improvement and management in accordance with
the delegations received from Council.

Council hos determined that the financial cperations in respect of all of its Committees wil be
managed consistently and al Committees are responsible for substantiating where its money
has been spent orsourced. This must be done through tabling of minutes at meetings and
reporting to Council via minutes and in Annual Financial Statements.

Council provides the following Committees with an annual financial operating subsidy:
Alma Oval

BlU-Band Hall

o N ialon

tdemorial Oval

Morm Fox Sporting Complex

Picton Sportsground

In addition the following applies to al Committees:

« Committees wil operate their own bank accounts.

* Bank Accounts will be operative by cheques, signed by at least two members of the
committee.

* Asthe Committee will operate within Section 355 of the Act, not only is Council
required to provide for the audit function, but should also include the income and
expenditure of the centre within the framewerk of Council's annual estimates,
quarterly financial statements and annual Statements of Accounts which are required
by the Department of Local Government. That is, in addition o the end of financial
year statements, the Committee must provide Council with estimates of income and
expenditure for the ferthcoming year.

+ Therequirements of the Act, make it necessary that committees appointed by
Council comply with certain accounting standards. Accounts are to be kept by each
Committee in the form prescribed by Council and according to certain legal
requirements.

« Council must approve the purchase of any assets [purchase exceeding £1,000] and
this would nemally be dene by including the proposed asset purchase in the
Committee's annual budget to be presented to Councl for consideration or written
request to the Contact Officer.

* Committees may arange approved asset purchases though Council's Infrastructure
Department.

*« Committees are not required to submit audited financial statements to Council.

» Committees do not prepare GST compliance statements.

e Section 2377 of the Act, precludes any committee delegated powers by Council from
being able to make a charge, fix a fee, vote money for expenditure on works, services
or operafions, cccept tenders, adopt a financial statement or grant financial
assistance.
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102 Purchasing
| The C iee isable todoke advariage of Council's purchasing power. Committess must
adhere to Council's Procurement Policy.

It is essential that any purchase of items is related to the we of Council's facility or function.

10.3 Contracting
Pricr approval should be obtained frem Council's contact officer for contractsin excess of
$21,000. Should Committees need to engage the services of a contractor [eg a plumber or
cleaner) at standard commercial rates, the Purchasing Framework and Policy should be
followed (ie between $2501 and $2,000 two documented telephone quotes) and
authorisation may be cbtained by applying the following steps:
* Check doecumentation to ensure registered and licenced (Gold Licence, expiry date,
name on licence);
« View the contractor's Workers Compensation and Public Liability Insurance ($20
milion cover). Council'sinsurance does not cover the contracter; and
s Obtain two (2) work related referee reports on the confractor’s past performance.
« Mo work fo commence without Council approval by way of official Council order.

10.4Petly Cash

eth ach fram the Coctomer Relah Peck ot Councills Admirictrad Ceoentre ong

biain-p
g L . - .
10.510.4 Fees and Charges

The Schedule of Fees and Charges is set by Council, taking into consideration the
recommendations of the Committee and the cperating requirements of the facility.

Only Council has the power under the Act to set fees and charges. Committees are to
review their fees annually and make recommendations to the Contact Officer by 21 January
for assessment and inclusion in Council's annual review of fees and charges.

Committee will be contacted by Council each year prior to the adoption of the Budget with

regard to the fees applicable for the coming financial year. The time line for reviewing Fees
and Charges and notifying Council is generally as follows:

ACTION TIWVEFRANE

Committee is contacted to review fees and charges for the

Bl - November
coeming financial year
Committee recommendations are due to Council January
Fees and Charges are considered by Council’s Finance Team February
Recommended Fees and Charges are considered by Council at a Apil
Council meeting P
Fees and Charges are publicly exhibited for 28 days tay
Final Fees and Charges are adopted by Council, ready for start of June
the new financial year
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Figures submitted should show the GST (Goods and Services Tax) inclusive amount. Once
Council has adopted the fees and charges, a list will be supplied to each Committee.
Adopted fees and charges are effective from 1 July each financial year.

The Committee is not able fo provide subsidies or waive hire fees. Al requests concerning fee
reduction must be referred to Council.

FEES AND CHARGES MAY NOT BE VARIED WITHOUT THE PRIOR WRITTEN APPROVAL OF COUNCIL

10.610.5 Donations
Committees are not permitted to make donations.

Committees can accept donations, which are to go to the care, maintenance and
improvements of the facility.

10-710.4 Income and Expenditure recording

Income and expenditure needs to be recorded in an excel spreadsheet or suitable
accounting software. This record is sometimes called the Journal or Ledger. The Income and
Expenditure Record is the organisation's record of what money is received and spent, the
transactions (both incoming and outgeing) that have occured, and how much cash is on
hand at any one time.

Update the records on a regular basis so it does not become a big job. Bank fees, interest,
etc should be recorded inthe month they appear on the bank statement. This will ensure the
reconciing of the records to the bank statement at the end of each month.

10.810.7 Expenditure/ Payments documentation

A Tax Inveoice is required to make a payment to a supplier for goods or services. A Tax Invoice
shows the supplier's ABM and whether GST is charged or not. These should be kept in
payment order and noted with the internet banking receipt number [or cheque number) and
date of payment for easy reference and to prevent double payment.

Where a Tax Invoice is not supplied a "Statement by asupplier” (on an approved ATO Form)
must be supplied with the account for payment. Note the 'statement by supplier wil only be
required cnce per year for each supplier that does not have an ABM.

Payments to suppliers should be made by electronic funds transfer where possible (internet
banking).

10.10.8 Income/ Receipts documentation
Hirers and users of the facility should be encouraged to pay by direct deposit inte the
Committee's bank account.

Areceipt must be issued for every payment received and menies should be banked
regularly. Internet receipts are acceptable, orif you receive a cheque as payment, a
manual receipt will be needed. The receipt of cash s an area where strict control is required.
The safest method is to have only alimited number of approved people who have the
responsibility for receiving funds, issuing receipts and banking monies.

10.1010.9 Monthly bank account reconciliations
The Treasurer should reconcile the committee’s bank account at the end of every month and
submit to Council:

*  Acopy of income/receipts taken for the menth

* A Request for Reimbursement of expenses for the month

Torecencle—checkofthe ameunisrecerved-andpaymenirmadetnthethceme-and
experdivrerecord-againdthe bonkstletemenifigures—Fremihisyouvcancompiealiste
curanding incomepayraenis F the pank staferment and records don't agres, dnd the
dizcrepancy
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A Bank Reconciliation Instructions and Form is available to assist completing bank
reconcliation. Itis o geodidea to provide an up-to-date financial repert to each Committee
meeting held.

10-1110.10 Quarterly GST Reporfing to Council and providing Council with Annual
Financial State ments
The treasurer will need to undertake a quarterly reconciliation and submit to Council:
o A profit and loss statement
* A balance sheet
+—Completed Business-Activity-Statement{BAs) GST Calculation Template for BAS
+ At the end of the financial year, aprefitandlessand An Annual Financial Report and
balance sheet for the entire financial year will need to be submitted

10.1210.11 Keeping records

Committees are required fo keep complete and accurate records. The following guidelines
and procedures have been prepared to give members of Committees o greater
understanding of the tasks they have undertaken.

Steps required to keep complete and accurate records:

* Openand maintain a bank account in the Committee’s name.

« iiake as many payments as you can electronically (internet banking). Aveid paying
cash.

s Bank receipts promptly into the bank account.

* Record details in the electronic income and expenditure record. Keep the record
updated regularly - at least monthly.

* Reconcile the bank account regularly - menthly or each time a bank statement is
received and at the end of the financial year.

| o kesparecord of wages {Council approved payrments fo member, if applicable)
« Retain supporting documentation or evidence of payments.

The Income Tax Assessment Act requires records to be retained for seven years. Itis important
to retain invoices and other supporting decumentation.

10.1310.12 Manual account records

All of the section above [section 10) applies, and below i information about how to keep
accounts manually. Please note that manual records, beooks and forms in hard copy, are
being phased out.

To keep accurate accounts records, Committees need to maintain the following books and
forms:

Chegque Bock

Expenditure documentation

Receipt Books

Cash Book

Bank Depaesit Book

Reporting of financials to each meeting

tdonthly bank account reconciliations and providing necessary paperwork to Council
for reimbursements

+  Quarterly GST Reperting and Annual Reporting to Council

10-13-110.12.1 Cheque Book

The cheque book should normaly be held by the freasurer and must only be drawn upon
with the joint signatures of two of the executive. Payments on behalf of the Committee
made by cheque will be crossed and marked "Mot Negotiable".

Payments will have some form of supporting documentation.

Payments will be authonsed by the Committee.
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Payments must be entered inthe Cash Book under the appropriate cost heading.

10.13.210.12.2 Expenditure/Payments Documentation

A Tax Invoice is required to make a payment to a supplier for goods or services. These should
be kept in payment order and noted with the cheque number and date of payment for easy
reference and to prevent double payment.

VWhere a Tax Invoice is not supplied a "Statement by asupplier” [on an approved ATO Form)
must be supplied with the account for payment. Note the 'Statement by supplier’ wil only be
required once per year for each supplier that does not have an ABM.

10.13.310.12.3 Receipts/Income Documentation

Receipt books must bear the Committee's name (a stamp will de), have a fixed duplicate
copy and be numbered. A receipt book can be supplied by Council. Areceipt must be
issued for every payment received and monies should be banked regularly. The receipt of
cash is an area where strict control s required. The safest method is to have only a limited
number of approved people who have the responsibility for receiving funds, issuing receipts
and banking menies.

kKeep arecord of receipt books detailing the number and location (ie inuse ornot). Record
receipt number in the Committee’s Cash Book under the appropriate income heading and
on the Depaosit form retained by you. Mever give change for a cheque payment.

Aveoid altering ameounts on receipts. If it is necessary o alter areceipt, cross through the
incomrect entry and insert the corect amount. Abvays initial alterations. 1t is more acceptable
to cancel areceipt and retain both the original and duplicate in the book than o alter a
receipt.

Amounts must show whether it is "GST inclusive” or not.

10.13.410.12.4 Cash Book

This book is sometimes called the Journal or Ledger. The Cash Book is the organisation’s
record of what money is received and spent, the fransactions (both incoming and outgeing)
that have occurred, and how much cashis on hand at any one time.

Atwelve (12) or eighteen (18] column cash book gives most Committees encugh room for
details or an electronic accounting may be used. It is essential to have receipts and
payment on separate pages or in some cases, separate section of the cash book. Across the
page the columns are headed to dllow the date, receipt orcheque number, cost orincome
dlocation and totak. Have appropriate and sufficient cost orincome headings for frequent
fransactions, iry not to have too many items under sundries or miscellanecus - it makes things
difficult when preparing end of year figures.

Update the Cash Book on a regular basis so it does not become abig job. The totals down
the page should akvays equal the fotals across the page - do this each fime you rule off o
page. Check that the totals camried forward onto the next page are comrect.

Bank fees, interest, etc wherever possible should be written in the Cash Book in the month
they were raised or when bank statements are received. This assists with reconciling the cash
book to the Bank statements.

Show payments made either by cheque or direct credit, during the month in the cash book
whether they have been presented ornot. Show income received during the menth whether

banked ornot.

For Committees banking through Council a menthly report will be provided to the Committee
that is required to be reconciled in accordance with Section 5.3.
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10.13.510.12.5 Bank Deposit Book

If not banking through Council, the bank you have nominated supplies this book and it s
where the income is recorded for depositinto the Committee's account.

10.13.410.12.4 Monthly Bank Account Reconcilictions

Check off the amounts received and cheques written out in the cash book against the bank
statement figures. From this, you can compile a list of cutstanding deposits or unpresented
cheques and it also verifies that an incormrect figure does not appear in either records. Tick or
cross enfries only once - there is no need for multiple marks against each entry. Simply
compare the cash book entry against the bank statement and if they agree, mark each
once only. If the bank reconciliation does not agree, find the discrepancy. It will be eithera
mistake in the Cash Bock or on the statement.

The Treasurer should submit to Council at the end of every month:
*  Acopy of income/receipts taken for the menth
s A Request for Reimbursement of expenses for the month

10.13.710.12.7 Keeping the Books
Committees are required to keep complete and accurate records.
The following guidelines and procedures have been prepared to give members of
Committees a greater understanding of the tasks that need to be undertaken.
Steps required to keep complete and accurate records:
* Openand maintain a bank account in the Committee’s name.
« iiagke as many payments as you can electronically (internet banking), or pay by
cheque. Avoid paying cash.
s Bank receipts promptly into the bank account.
« \Write up the cash book regularly - at least monthly.
* Reconcile the bank account regularly - menthly or each time a bank statement is
received and at the end of the financial year.
+ Keeparecord of wages {Council approved payments to members, if applicable)
« Retain supperting decumentation or evidence of payments.

10.13.810.12.8 Writing up the Cash Book

Cash books are available in various sizes from stationers and office supplies such as
MNewsagents.

Cash Payments:
« Enter approprate headings in the bock, ensuring the first column is "Bank” and the last
one "Sundries”.
* Enter cheguesin cheque number order.
s Ensure every cheque is recorded in the book.
+ Record cancelled cheques, but at ne value.

10.13.910.12.9 Cash Receipts

« The same procedures as for cash payments.
«  Amountsreceived must be receipted.

10-18:1010.12.10 Reconciliation

Bank reconciliations need to be performed regularly because:

+ They keep frack of cheques that are cutstanding and possibly lost;

+ They ensure that a complete record is kept of transactions;

« They enable your accountant to prepare a balance sheet and accounts for your
Committee., and can therefore save you considerable money in profesicnal fees;

s Take the menthly bank statement and write items such as bank fees, direct debits, etc
into the cash book:

* Total up the columns; ensure they add the same across as well as down;

e Tick off items appearing in the cash book against the bank statements, noting those
that are outstanding.
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Finaly, to complete reconciliation:
* Take - total Cash Book balance [brought forward from previous financial year):
s Plus - Income received to date in current financial year;
» Less - payments to date in the current financial year;
s This should equal - the balance on the bank statement; - [less unpresented cheques) -
(plus unbanked depaosits).

10-13-1110.12.11 Retention of Records
The Income Tax Assessment Act requires records to be retained for seven years. Itis important
to retain invoices and other supporting decumentation.

The financial reperting may be done electronically. A copy of the accounting must be
backed up and available to the Council Cemmittes uponrequest.

ts and the like
ord management.
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LEGAL INFORMATION

11. LEGAL INFORMATION

11.1 Legal lssues

Itis important for Committees to be aware that they are in fact acting en Council's behalf.
Legally, the Committee is "Council” and any action which the Committee undertakes is
Council's responsibility.

Committees sometimes believe they are responsible in their own right and that their actions
are independent of Council. This is not the situation. Council delegates ts authority to the
committee to act on Council's behalf and Council can withdraw this delegation if deemed
to be necessary.

11.2 Legal Action
The Committee is unable o enter into legal action.

11.3 Committee Record Keeping

The Australion Standard on Records Management (AS 4390-1996, Part 1. Clause 4.2.1) defines
arecord as recorded information, in any form, including data in computer systems, created
or received and maintained by an organisation or person in the fransaction of business or the
conduct of affairs and kept os evidence of such activity.

« Moincoming or outgoing comrespondence may be destroyed, with the exception of
advertising matenal, newsletters, and magazines.

* Records should be stored inan area away from potential hazards, eg fuel, water, fire,
vemiin.

* Records should be stored ina secure location, eg locked cupboard orroom.

« Release of criginal or phetocopied receords to any person, other than a curent
Committee member or an authorised officer of the Council, is prohibited.

s Access forecords by persons other than current Committee members or an
authonsed officer of the Councilis prohibited.

* Request for access fo records, for persons other than those stated above, must be
made through Council's Public Officer.

+ The Committee acknowledges it has arespeonsibility under the Privacy and Personal
Infermation Protection Act 1998 to protect the personal information and privacy of
indviduals in general. The Committee wil not provide to any persen other than a
committee member any personal information unless it has been specifically collected
for the purposes for which it is being requested. This includes contact details for a
member of the Committee unless that member has agreed those details canbe
provided to members of the public.

Records of Committees, eg minutes of meeting, reports, invoices, receipis etc should be
| provided to Council as soon as possible .fo ensure accurate record management.

Committees may keep electronic and paoper copies of records for the duration of their term,
but these should be secondary copies as the originals must be provided to Council's records
management team via emai council@brokenhill.nsvw.gov.au

The Committees need to be aware of the importance of minutes, because of their legal

status and ther liability for subpoena in court cases.
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The Chaimpersen is required to sign the minutes of a meeting as the frue record of
proceedings of the meeting. The minutes must record all motions and amendments put to
the meeting, and the results. There is no need to record what members have said at the
meeting, but there may be occasions when it is appropriate to record the thrust of the
debate.
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The Chairperson and the Secretary are responsible for the form of the minutes for proper
confrmation, and must check that there have been no unauthorised alterations to those
minutes. The Chairperson signs the minutes after they have been confimed by the
appropriate meeting (usually the next committee meeting). The signing must not take place
until the motion for confrmation has been completed. The motion to confirm the minutes
can only be moved and seconded by a person in attendance at that meeting to which the
minutes relate.

At the end of the term of the Committee, all records must be provided to Council.

114 Intellectual Property

The Committee acknovdedges and agrees:

« [Itisimpertant for Council te develop, maintain, protect and manage the
organisation's intellectual property including copyrights, trademarks, registered
designs, patents and databases.

s The Committee, as a delegate of Council, has a duty to cbserve and help protect
Council's intellectual property by not copying or supplying such property without the
express permission of Council.

« Council retains ownership of dllintellectual property created by Committee members
in the course of their Committee work.

* The Committee refer o the Responsible Officer any questions relating to intellectual
property rights or the use of ancther organisation’s document.

11.5 Pecuniary Interest

Chapter 14 of the Actincludes o new and separate framework for the handing of alleged
breaches of the pecuniary interest provision of the Act.

The Act is about openness, accountability and fransparency in decision making by Councils.
A Pecuniary Interest is one of financial benefit.

It is the responsibility of members of committees (who are not Councillors or designated
persons):
« Todisclose to the meeting any pecuniary interest in a matter before the meeting:
* Notto parficipate in the discussion of the matter before the committee in which the
member has a pecuniary interest;
* Notto vote on the matter before the Committee meeting inwhich the member has a
pecuniary interest.

A pecuniary interest does not exist where the interest i so remote erinsignificant that it could
reasonably be regarded as likely to influence any decision. The obligation fo disclose s a
strict duty, and the person's motives for participation are irelevant if an interest is said to exist.

11.6 Declaration of Interests

To protect individual memibers as well as the whole crganisation, all committee members
should declare theirinterests in advance. If a potential conflict arises, it should be declared
as soon as possible. Where some financial, political or personal benefit is potentially invelved,
committee members should do one of the following:

« state theirinvelvement in ancther organisation or business etc and the committee
should be aware of this;

« state theirinvelvement and ask that they not take part in discussion or decisions
about the issues where there could be conflict; and leave the meeting rcom while
such issues are being considered;

+ State ther otherinvolvements and ask that the group determine whether they stay
invelved, or how they can participate without compromise; and

« State theirinvolvement and that they believe they should resign from the committee
because of this conflict.
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11.7 Conflict of Interest
A conflict of interest can arise when a member of the Committee has other invelvements or
interests which make it difficult for them to always remain impartialwhen invelved in
discussions and decision makings. These can include:

« Business or professional activities;

+ Employment or accountability to other pecple or organisatfions;

* embership of other community organisations or service providers; or

«  Ownership of property or other assets.

The conflict may lead to:
* Financial benefit eg Sale of goods or prvileged knowledge:
+ Poltical benefit eg Gaining or losing electoral support; or
* Pernonal benefit eg Career advancement orincreased standing in the community.
« Committee Miembers are requred to adhere to Council's Code of Conduct.

11.8 Disputes

a) External
Where individual citizens or groups of citizens of the LGA disagree with aresclution of the
Committee or actions of the Committee, these bodies have the right to refer their grievances
in writing to the Committee for reconsideration.

Where the Committee refuses to alter its decision or actions, the individual resident or group
of citizens from within the LGA may present their grievance to Council inwriting, for
recensideratfion.

Where such notice inwriting is referred to Council, Council will request areport on the issue
from the Committee. Uponreceipt of the report the matter will be refered to Council for
resolution.

Upen Council adopting aresolution, the details of Council's deliberations will be advised to
the Committee and the resident or group of citizens who referred the matter to Council.

b) Internal
All disputes between members of the Committee are to be resclved within the Committee
where possible.

Where o dispute occurs within a Committee the resclution of the majerity of the Committee
as a whole wil determine the outcome, where thisis not pessible the Chairpersen will have
the casting vote.

There will be no right of appeal when the Committee has determined its resolution of a

dispute; but where disputes are considered imeconcilable by the Committee they will be
referred to Council for reselution. Council's decision is final.
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CORPORATE INFORMATION AND SOCIAL MEDIA

12. CORPORATE INFORMATION AND SOCIAL
MEDIA

12.1 Cormrespondence

Correspondence from the Commitiee is effectively correspondence from the Council, as the
Committee acts on Council's behalf. Hence stringent conditions are required to ensure
appropriate use of Council's name and logo.

12.2 Letterhead
Committees are to design and implement their own lettethead and logo for all
comrespondence.

The letterhead design must be approved by Council and indicate that the functionis o
Committee of Broken Hill City Council. The Councilloge must be included in the design.

The Council logo and rules around logo use will be provided to all committees.

12.3 Purpose of Comrespondence
Usage of comespondence using Council loge and name, is limited to the activities of each
specific authorised functional area of the committee and specifically imited to:

« Provision and seeking of information

» Extension of invitation

« Expressions of thank you

« Seeking of sponsorship (after approval of General Manager)

* General comespondence not committing the Council or making public comment.

12.4 Filing
Copies of corespondence from the Committee under Council's letterhead must be placed
in Council's fiing system within 1 day of the letter being sent.

12.5 Signatures

The signing of comrrespondence being limited to the ivayor, General itanager, a member of
staff duly autheorised by the General ianager, or a Chairperson of the Committee duly
autherised by Council.

12.6 Clerical Support

It is not the normal practice of Council fo provide clerical suppoert o Committees. A
Committee may however apply for suppert and the General Manager will make a
determination on whether assistance will be forthcoming.

In general terms, clerical support wil only be offered if @ Council employee is o member of
the Committee and the assisiance s an extension of the employee’s duties.

Ifsupport is offered, the level of assistance will be subject to negotiation between the

Committee and Council and sfrict duties established. Council supports the principle that a
Committee should be selfreliant and provide its own office bearers.
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12.7 Sub Commitiees

The Committee may appoint working groups to report back to the Committee. These “Sub
Committees” can be made up of non-committee members, have no legal standing and
must recommend back to the Committee for rafification.

fiemibers of Sub Committees must be registered as volunteers and duly noted in Committee
meeting minutes and will be covered in accerdance with this pelicy.

12.8 Use of Council logo
Committees are encouraged to use Councillogo (subject to conditions).
« Use of Council loge MUST be approved prior to use.
+ Councll’s Contact Officer will provide all Committees with the appropriate file format,
size and colour of the logoe suitable for use.
« Use ofthe loge is will be outined in Council's propeosed Corporate Style Guide., which
is-cursntly being sd-to-snsure-that Council's corporate identibyvis used
corecily. Thelk cunci'ssignoiure,

Council's logo was refreshed in 2016 and the Kangaroo Logo and Council Crest should no
longer be used.

12.9 Marketing and Promotion
taarketing and promotion of the facility is necessary to maintain a level of awareness
amongst the community for many reasons:

s To keep the facility top of mind for residents. This reminds people of its availability as o
venue and will assist in encouraging locals to get involved in some way towards using
the facility or volunteering in some capacity.

s Helps engender a sense of community ownership and pride in the venue.

« Toencourage the facility's use with the aim of increasing revenue to maintain and
improve the hall's features.

* To promote the hall facility as o Council asset delivering benefits 1o the local
community as a critical focal point.

12.10 Social Media

Council's Social i1edia Policy and Social ivedia Guidelines apply to Section 355 Asset
Committee members.

MARKETING AND PROMOTION IDEAS
Some ideas for marketing and prometion frem existing committee members are provided to
stimulate discussion for your hall or venue:

* Develop avision for the hall/venue - where would you like to be in five years time?
* Howwould you like to engage with your local community®

* What are the target groups for your venue fo increase revenue to pay for hall
upkeep?®

Have an easy to use website with online bookings and calendar.

Adpvertise in local newsletters.

Develop flyers for local neticeboards/to place in local businesses.

Have community open days and allow hall users to showcase their activity.
Provide a community function or event, such as a bush dance.

Have regular themed social functions.

Consider Facebook and other social media avenues.

Council would like to work with committees further on marketing and premeting venues, so
please contact Council with your ideas, or for assistance.
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13. RISK MANAGEMENT

13.1 General

Risk management is a method of taking preventative and precautionary measures to avoid
injury, loss and damage, to either persons or property. As o Committee of Council, the
Committee has a duty of care to ensure the health, safety and welfare of persons using the
facility. This involves regular maintenance, to keep the facility and grounds safe, clean and
tidy, as well as a system of inspection to detect faults and hazards at an early stage.
Council and Committees, have o wide range of potential licbility.

Ligbilities can be based on statute and common law duties of care. To ensure compliance
there must be apprepriate peolicies, procedures and practices in place.

A Risk Management Framewoerk has been developed to ensure the appropriate
documentation is kept to evidence the due diligence process and ensure all responsible
steps are being taken to identify the risk to the committee and users of the facility.

Copies of the Risk iManagement Framework can be made available by contacting Council.

132 COVID 1%

COoVID 1% pandemic which has effected Australia and the World since 2020 has resulted in
the Australian and state Governments imposing and legislating a number of resfrictions and
requirements to manage the health and welbeing of all citizens

Council continues to comply with all MSW Government legislative requirements in
management of its operations including 355 committees and other veolunteer groups |
accordingly from fime fo fime Council will need fo implement additional regulations and
restrictions on access and operations of its facilities which wil impact 355 committees and
their volunteers

Council wil_provide ongeing information and guidance on any regulations and restrictions
that relate to the COVID 19 pandemic and operations of 355 Committees as they are
required to e

Formatted: Normal, Don't keep with next, Don't keep lines
13-213.3 Hazards | together

A hazard is a situation which could potentially cause injury to o person or damage to
property. If ahazard requires urgent attention awarning should be placed near the hazard
to alert users of the facility to the danger. The Committee must contact Council to advise.

Committees are urged to apply some common sense rules for hirers of focilities such as
restacking of tables and chairs, cleaning spils from floors, rubbish removal eg “chairs must be
stacked in sets of no higher than (specify number] and placed against the wall”.

13.313.4 Fire Protection

All Council facilities should be supplied with fre and safety equipment and information on
how to use it If this s not available Council must be notified immediately. Equipment will be
inspected twice (2] annually by a professional qualified contracter. This & crganised by
Council's Infrastructure Department. If the equipment is used imesponsibly by a hirer this
should be deducted from the hirer’s bend.

13.413.5 Emergency Exits (Buildings)

All exits must be identified by anilluminated exit sign and inspected by a qualified contractor.
Emergency exit routes must be kept clear at all times. Exit door should not be bared or
locked at any time whie the facilities are in use.

18-613.4 Inspections
Regular inspections are essential to identify potential risks, and to assist in the defence of
claims brought against Council. Inspections must be thoroughly documented.
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The Committee will be responsible for inspection of the facilities under their control.
Inspections may be either formal or informal.

18.5113.4.1  Formal Inspections

13.52 Inspection of the facilties under the Committee's control must cccur and be - 1: Normal
documented using checklists at least once svery & meonths quarterly using the Facility Hozard
Inspection Checklist. A copy can be forwarded to Council for action if requiredrferral
Inspectons

Informal inspections are incidental in the course of Committee business. Any defect or
problem discovered must be dealt with according to the Request for Work 1o be Scheduled
form.

13.5313.6.2  Safety Inspections by Hirers

It is the responsibility of the user groups/hirers to ensure that any field or facility is safe for the
use immediately before and during its use. This willinclude ensuring there are no holes likely
to cause injury and any broken glass and other hazardous matter is removed.
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INSURANCE INSURANCE

14. INSURANCE

14.1 General
Council is required to take out insurance policies to cover Council's liability as a
consequence of Council's business activities. These policiesinclude:

«  Public Liability;

«  Workers Compensation;

s Property:

« Professional Indemnity;

¢ Casual Hirers; and

+ Pencnal Accident

14.2 Nofification

Committees and hirer/user groups are instructed that any matter or incident which may give
rise to a claim against Council must be reported to Council using Councl 5355 Incident/Injury
Form as soon as practicable. This will ensure that investigations and remedial actions can be
undertaken to protect Council'sinterests.

Council hos aresponsibility to notify its insurer as scon as a petential claim is known.
Committees may receive advice regarding claims via writing, telephene call or by
observation. Once the Committee becomes aware of potential claim they are to notify the
Contact Officer. If Council is not netified of claims which they could reasonably have known
about indemnity may be denied by the insurer.

14.3 Volunteer Labour

For prejects invelving volunteer labour, an estimate of numbers and details of the project
must be forwarded to the Centact Officer as soon as possible to ensure the project is
covered by and noted on the appropriate policy.

Veoluntary labour can be utilised to assist/or complete the project; but volunteers must be
approved and inducted by Council.

To ensure that projects are not unnecessarily jeopardised, the following procedure will apply:

+ At commencement of the improvement project all works and materials to be defined
along with the sources of financial, material and labour inputs.

« Council’s financial invelvement is to be clearly defined as well as dllitems fo be paid
for by Council. Any items to be paid for wil be ordered by Council.

* The project is to be discussed at o joint meeting between Council officers and
responsible members of the particular Committee.

* The discussions, source of funds and responsibilities for varicus parts of the project are
to be confirmed by lefter.

» The names of any volunteers must be forwarded to Council prior to any work being
caried cut.

* The Committee is required to maintain a register of volunteers detailing the names and
addresses of volunteers, duties performed, the date and time particular work was
commenced and completed and details of any incident involving injury to a
volunteer.

« Allveluntees camying out any work on, or associated activities in relation to, the
Committee are required to give due regard to the safety of themselves and others,
with respect to all activities/work being carmied out and equipment being used, and
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shall receive cover in accordance with Council's Public Liability and Personal
Accident insurance.
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14.4 Public Liability Insurance

Public liability insurance provides cover for its legal liability to the public for Council's business
activities.

If a third party suffers property damage or personal injury as a result of Council or Committee
negligence they are covered under the public ligbility policy.

The Committee should note that the pelicy does not cover participants of events/and or
groups/associations or incorporated bodies. By law, all incorporated bodies, sporting clubs
must have their own public liability insurance as they are excluded from Council's policy.

14.5 Workers Compensation Insurance

Council's Workers Compensation Pelicy only covers Council employees including volunteers
of Council. If contracters are engaged they must provide a copy of a current workers
compensation policy.

14.4 Property Insurance
Council maintains property insurance on all its facilities. This includes contents insurance on
equipment owned by Council or the Committee such as furniture.

Any new equipment purchased by the committee must be notified to Council for inclusion in
Councils asset register.

Other equipment belonging to speorts clubs, playgroups efc is not covered by Council's policy
and such groups must be advised to affect therr own cover for such items if stored at the
facility.

14.7 Professional Indemnity Insurance

Professional indemnity insurance usually refers to claims where it is alleged that incorect
advice, cerfificates orincomrect practice has occured. The Council may be liable forits
conduct arising out of its representations or the conduct of its employees, consultants and
committee members.

As discussed previously it is essential that all potential claims are reported as soon as
practicable and all documentation i colected and investigations conducted as soon as
possible.

14.8 Casuval Hirer Insurance

Council has coverage for casual hirers of its facilities. A casual hirer is o user that hires the
facilty for a one off activity and excludes incorporated bodies, sporting clubs or associations
of any kind. Such excluded groups must by law have their own insurance and the
Committee as discussed previously, must sight and keep a copy with the booking
documentation.

14.9 Personal Accident Insurance

Perscnal accident insurance covers bedily injury for committee members whilst engaged in
an activity directly orindirectly connected with or on behalf of the Council, including whilst
traveling directly to and frem such activity.

Compensation wil not be payable for those under the minimum age of 10 years and over the
maximum age of 90 years.
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15. MEETING PROCEDURES

15.1 Code of Meeting Practice
Meetings are to be conducted to o standard based on Councl's adopted Code of Meeting
Practice Policy. Specific standard requirements are detailed in this section and include:

« that o guorum be present;

o that appropriate notice i given:

¢ that business on the agenda is properly conducted: and

+ that corespondence and minutes are recorded.

Committee members should weork together to schedule meetings at a mutually convenient
time for all. Ideally, meetings are held at the asset or faciity, however if scheduling suitable
meeting times becomes difficult due to bookings, they may be held in another public space,
such asa cafe, park, etc Meetings should not be held on private property.

15.2 Types of Meetings
Typically there are three types of meetings that a Committee may hold.

15.2.1 Ordinary Meetings

Ordinary veetings of the Committee are required to address comrespondence, hiring of the
facilties, finance matters, risk management matters and maintenance of the facility.

15.2.2 Annual General Meeting

The Annual General Meeting of the Committee is required to report on the activities of the
Committee for the previous 12 month peried and to develop proposals for development and
maintenance of the facility for the coming 12 menth period.

Appointment of all office bearers for the coming 12 month perod will ako take place at this
meeting.

15.2.3 Extraordinary Meeting

An Extracrdinary ivieeting of the Committee may be called fo discuss urgent business and
matters cutside the scope of an ordinary meeting, requested by two members of the
Committee.

An agenda will be prepared and circulated to all members of the Committee with at least 2
days' notice.

15.3 Frequency of Meetings

15.3.1 Ordinary Meetings

There should be minimum of four meetings held each year, however it isrecommended that
Ordinary I1eetings of the Committees cccur on a monthly basis to ensure that any
outstanding matters are dealt with expediticusly.

15.3.2 Annual General Meeting
This meeting should be held once per year.

15.3.3 Extraordinary Meeting
This meeting should be held as required.
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154 Agenda

The agenda is an organised list of headings of the major items, in order, that will be discussed
at the meeting. A copy of the agenda is distributed to the Committee members at the
commencement of the meeting, orbefore if it s possible. Late matters can be added to the
agenda at the cpening of the meeting as the Chairperson calis for discussion on the agenda.

Each item of business to be discussed at the meeting needs te be included onthe agenda.

Unfinished business and reports on actions taken since previous meetings are included in the
agenda under 'Business arising from previous minutes'.

Ifitems on the agenda are not discussed due to limitations of time, they are carried overto
the next meeting agenda.

The agenda isrequired to be sent out to all Committee members and Counciller
Representatives at least one (1) week prior to the meeting.

155 Comespondence

1551 Inwards Correspondence

A list of significant correspondence received (Inwards) is presented at the Committee
meeting by the Secretary. This action is to inform members of new issues that may have
arisen and to report on letters received inresponse to matters raised at previous meetings.

1552 Outwards Correspondence

A list of significant correspondence sent out (Outwards) is provided to inform the members of
the action taken on ther behalf.

Correspondence is to be suitably filed together for future reference.

15.4 A Quorum
A guorum is the minimum number of members who must be in attendance to hold a
meeting.

A quorum is reached when more than one half of the members are present.

If o quorum is not present within half an hour after the appeinted starfing time, the meeting
will be adjourned to a time fixed by the Charperscn; or those present can held an informal
meeting to discuss matters, however no decisions can be made where o querum is not
present. Any decisions/motions are to be taken to a subsequent meeting where a quorum is
present for recommendations and/or clarification.

15.7 Conduct of Business

Each item of business is discussed in the order inwhich it appears on the agenda. 1t is best to
allow adequate fime for discussion on important issues and fo ensure relevant information on
the matter under discussion is available at the meeting.

15.8 Voting
Voting allows members to express their agreement or disagreement. Voting can be
conducted in one of three ways:
a) Vote verbally
o The chairperson asks people fo say ‘for’ or ‘against’ and then decides which
group is the largest.
b) Wote by show of hands
o The chairperson asks people in faveour of a decision to raise their hands. counts
hands and anncunces the total, and repeats the same process for those
against.
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For motionsfrecommendations, the Committee needs to have an agreement concemning the
way o vote wil be conducted (either a) or b] above), eg for the vote to be carried, you wil
need a simple majority [more than half]. Ifitis o tied vote the Chairperson has the casting
vote and where this happens, this should be recorded in the ivinutes.

15.9 Minutes

tdinutes of the meeting must be recorded and a motien/recommendation put forward by
the Committee members. The motion/recommendation after being voted on by the
Committee should be recorded as "carried” or "lost” (see part 15.8 Voting).

This doecument is to be an accurate recording on what happened at the meeting.

| The draft tinutes of each meeting must be sent to Council within 14 days after the meeting
and confirmed at the Committee's next meeting.

On receipt of the (Minutes by Council they will be reviewed and the Committes may be
contacted if required. Council will not act on finutes recommendation/meoetions alene, a
request for infermation/action ete by Council must ale be put in writing from the Committee
via a Works Request Form.

The Committee is required to be aware of the importance of minutes due to their legal status
and therr ligbiities to subpeoena in court cases and be used for Access to Government
Information release. Minutes of each meeting will be provided to the general public via
Council's website in the interests of fransparency and accountability.

The Chairpersen is required to sign the minutes of a meeting as the frue record of
proceedings of the meeting. The minutes must record all motions and amendments put to
the meeting, and the results. There is no need to record what members have said at the
meeting, but there may be occasions when it is appropriate to record the thrust of the
debate.

The Chairpersen and the Secretary are responsible for the form of the minutes for proper
confrmation, and must check that there have been no unauthorsed alterations to those
minutes. The Charperscn signs the minutes after they have been confimed by the
appropriate meeting (usually the next committee meeting). The signing must not take place
until the motion for confrmation has been completed. The motion to confirm the minutes
can eonly be moved and seconded by a personin attendance at that meeting to which the
minutes relate.

15.10 Committee Records
Records of Committees, eg minutes of meeting, reports, invoices, receipts etc should be
provided to Council as soon as possible.

see further information regarding receords in section 11.4.
15.11 Roles of the Executive with Meetings

15.11.1 Chairperson
Before a meeting:
* Prepare the agenda (in consultation with the Secretary) setting cut the items of
business fo be considered.
* Ensure the meeting is properly convened in accordance with these guidelineseg A
quorum is present.

During a meeting:
* Chair the meeting, open the meeting, welcome and infreduce members and guests.
* Keep memibers at the meeting focuwsed on the topics being discussed and encourage
all members to participate. Give all members an cpportunity to speak on each topic.
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« Ensure comrect meeting procedures are followed and that control of the meeting is
maintained, keeping track of time.
s [ldake sure that recommendations are relevant and understood by members. Ensure
that the minute taker has recorded all recommendations that the Committee wishes
to forward on to Council.
s Close the meeting.
15.11.2 Secrefary
Before a meeting:

* Prepare the agenda (in consultation with the Chairperson).

+ iviake copies of the agenda if required and distribute to all members.
During the meeting:

* Take the minutes.

* Record allrecommendations that are to be forwarded to Council.
After the meeting:

« Type minutes and distribute to all members.

« Ensure that accurate minutes are kept.

* Complete any actions as decided at the meeting.

* Provide acopy of the minutes and al inwards and outwards comrespondence to
Council.

15.11.3 Treasurer
Before/During the meeting:
« Provide afinancial situation update
poc SENT TO COMMITTEE MEMBERS /
RMERE COUNCILLOR REPRESENTATIVES SENMIC COURCH
) ) At least one (1) week prior to
Agenda - Ordinary hMeeting the fing No
Agenda - Annual General ivieeting &4 llzat] one (U oz feter No
the meeting
Agenda - Extracrdinary Meeting At least two (2) days’ notice MNo
Correspondence List To be sent with Agenda MNo
Yes - within 14
finutes days after the
meeting date
Records Keep for term of Committee Immediately
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16. REPORT REQUIREMENTS

16.1 Annval Report
Committees are to provide Councilwith an annual report with inclusive financial statements
by third (3rd) week in August each year.

Annual Reports are to detail the following information:
* Mumber of meetings conducted and dates of meetings
s A breakdown of attendance at meeting by each member
«  Activities/Projects/Achievements
« Ongeing lssues
s« Completed iaintenance
* Financial Report (bank balance etc)

16.2 Finance Reports
Committees are fo provide Council with financial statements by third [3rd) week in August
each year.

Financial statements are to include the following information:
« Profit and Loss Statement
+ Balance Sheet
« Supporting decumentation as per clause 10.13

16.3 Quarterly GST Reporting

Quarterly GST Reporting is to include the fellowing information:
o A profit and loss statement
* A balance sheet
« Completed Business Activity Statement (BAS)

16.4 Term Report

A Term Report wil be prepared by the cutgoing Committee in a Local Government Election
year, on the achievements of the Committee over its four year term and forwarded to
Council by the third (3rd) week in August.

Term Reports are to detail the following information:
*  Overview of the responsibilities of the Committee
«  Acfivifies/Projects/Achievements/Highlights
* Ongoing lssues

REPORT WHEN TO SEND TO COUNCIL

Annual Report By the 3rd week in August - annually

Finance Report By the 3rd week in August - annually

By the end of the 15t week following the end of

Quarterly GST Report the quarter

Term Report By the 3rd week in August — quadrennial
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17. DEFINITIONS

In this tManual the following definitions will apply:
The “Act” shall mean the Local Government Act 1993,
" Advisory Committee” shall mean Committees that report through to the General Manager
and are established to provide advice on the implementation of strategy. These Committees
are not responsible for the care, control or management of Council Assets.
“Asset Committee” shall mean Committees that repert directly through te Council and are
responsible for the management responsibilities, functions and operations of community
facilties, such as buildings and ovals.
“Chairperson” shall mean:

« for a meeting of the Counci - the ivayor;

« for a meeting of a Committee of the Council - a member of the committee whose

appointment has been approved by Council

“Committee” shall mean the body of persons appointed by Council to the Section 355
Committee in accordance with this framework.

“Constitution” shall mean and includes this doecument along with all schedules and attachments
refered to in this document, including but not imited to any policy adopted by Council and set
out in ltem 5 of the schedule.

“Contact Officer” shall mean Committee specific Council Contact Officer.

“Council” shal mean Broken Hil City Council.

“Counciller” shall mean a Councillor of the Broken Hill City Council.

“Executive” shall mean the Charpersen, Deputy Chairpersen, secretary and Treasurer of the
Committes.

“Facility” shall mean a Council owned building, oval or park.
“Financial Year" shall mean the peried from 1 July year X to 20 June YearX + 1.

“Framework” shall mean the Section 355 Committee Framework that incorporates three
components.

“General Manager” shall mean the person appeinted or acting in the position of General
tdanager of Broken Hill City Council.

“Intellectual Property” means and includes the copyrights, trademarks, registered designs,
patents and databases. In particular it refers to arange of Council resources including
wiitten material, design drawings, maps and plans, computer programs and databases.

“LGA" shall mean Local Government Area.

“Manual” shall mean this document, being the Section 355 Asset Committee (Manual.
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"Personal Information” shall mean “infermation or an opinion {including information or an opinion
forming part of a dotabase and whether or not recorded in a material form) about an individual
whose identity is apparent or can reasonably be ascertained from the information or opinicn™ as
per the definition included in Section 4 of the Privacy and Personal Information Act (PIPPA) 1998,

“Record” means recorded information, in any form, including data in computer systems,
created orreceived and maintained by an organisation or person in the transaction of
business or the conduct of affain and kept as evidence of such activity.

“User group” shall mean crgonisations which are granted use of any pertion of the facilities
on alicense, annual, seasonal or longer term basis.

“Volunteer" means a person who assists the committee [either on a regular or casual basis) in a
veluntary capacity butis not a member of the committee.

“WHS Policy™" means any Work Health and Safety Policy or Procedure/s adopted by Council and
includes any tanual or other document forming part of, or associated with any such Palicy.
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HOW DO | CONTACT COUNCIL?
18. HOW DO | CONTACT COUNCIL
HOW? CONTACT DETAILS
Council Administrative Centre
In Person 240 Blende Street
Broken Hill NSV 2880
Broken Hill City Council
Post PO Box 448
Broken Hill MSW 2880
Phone 08 8080 3300
Fax 08 8088 3424
Email council@brokenhil.nsw.gov.au
Emergency Contact (out of hours only) 0408858 348
; 8:30am to 5pm — Menday to Friday
SRSHIgots Cashier closes at 4pm
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BROKENHILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE ALMA OVAL
COMMUNITY COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D12/14773 -12/45

3ol Vel 1 [o] /I Corporate Responsibility OfficerChief Corporate and Community
Officer

APPROVED BY Council

| REVIEW DATE Iiarch 2022Jduly REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER

29 November 2006 Adopted 42070

31 January 2007 Amended 42126

31 July 2013 Amended 44407

14 December 2016 Membership number 45410
amended

29 March 2017 Adopted 45508

1. INTRODUCTION

1.1.  The Alma Oval Community Committee is a Section 355 Asset Committee established by
Council under Section 355 of the Local Government Act.

2. COMMITIEE OBJECTIVE
2.1. Toundertake an advisory role in respect of the care, maintenance, repair, beautification,
improvement and management of the Oval; the Committee shall ligise with Council
through a Contact Officer or current Councillor Representative/s on the Committee, in
respect of proposed projects.

2.2. To carry out works as approved by Council.

2.3. To maintain a record of bookings of the Oval and its facilities in diary form and produce
such a book for the inspection of Council upon request.
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2.4. To provide access to the Oval and its facilities for use by citizens of and visitors to Broken
Hill without distinction.

2.5. To dllow any regular user of the Oval to erect structures under such conditions as the
Committee shall see fit, provided that no such agreement shall be concluded without the
approval in writing of the Council; so that Council’s insurers are aware of the event
activity.
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2.6. To ensure a copy of current rules of use of the Oval and its facilities and the current
schedule of fees and charges are exhibited in an appropriate public place at the
sportsground.

2.7. Torecommend fo Council the making of rules or setting of any fees and charges, none of
which to be implemented without formal approval by Council.

3. COMMITTEE NAME
3.1. The Committee shall be cadlled the Alma Oval Community Committee.
4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1. The Committee shall manage and maintain the Alma Oval, situated at 105 Wilson Street.

4.2. The postal address of the Committee will be “to be advised” and alternatively c/- PO Box
448, Broken Hill NSW 2880.

5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1. To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

5.2. To present the Oval at a standard of appearance that is satisfactory to the community.
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53. To provide a satisfactory service to users of the Oval and to advise Council promptly of
safety and maintenance concerns.

5.4. Torequest Council assistance in removal of dead frees and any other task that requires
the use of highriskhigh-risk power tools such as chainsaws.

5.5. Torecommend fo Council an annual works mainfenance program and any special
projects proposed by the Commitfee.

5.6. To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

57. Torecommend fo Council any fees and charges for use of the Oval, each financial year
for Council’'s consideration.

5.8. To accept all bookings for use of the Oval and keep all necessary records in respect of
same.

5.9. Toensure that all Committee members abide by all of Council's Work, Health and Safety
requirements, that all designated personal protective equipment (e-g.2.q., gloves, safety
glasses) required by Council are used; and to ensure that safety procedures for use of the
Sportsground are monitored.

5.10. To bring to Council’s attention by way of recommendation through the Council or his/her
delegate any item requiring a policy decision outside the authorised delegation of the
Committee.

6. RESTRICTION OF DELEGATION
The Committee may not make decisions concerning the following:
6.1. The employment of staff. Committees may not have paid employees as this authority
cannof be delegated under Section 355 of the Act. Volunieers wil be covered by Council
Insurance where they are registered with the committee and where they have acted in
good faith and lawfully within this instrument of delegation and schedules.
6.2. Fixing of charges or fees (the Committee may submit recommendations for approval to
Council in relation to the fixing of charges and fees for the use of the facility under its

control).

6.3. Borrowing any monies.

6.4. The sale, lease or surrender of any land or other property vested in its care under the
provision of the Act (as amended).

6.6.6.5.  Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.

4266, The payment or making of any profit, gain or gift, fo or by its members as well as
allowance or travelling expenses incurred whilst attending committee meeting.

6:8:6.7. The camying out of any works on or to the facility including alterations, reconstruction or

consfruction without the prior written consent of Council (this does not include minor
mainfenance work).
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7.

£9.6.8.  As avoluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone cals and postage made
in relation to the hire of the facility. No other payment is fo be made to Committee
members without the prior written approval of Council.

640:6.9. Unreasonably withholding consent for the letting of the facility to any organisations
which agreed to comply with and adhere to the rules adopted for the use of the facility,
providing an acceptable letting period is available.

611:6.10. Vote on monies for expenditure on the works, services or operations of Council.

642611, The exercise by the Committee of its powers and functions will be subject to
such limitations and conditions as may from time fo fime be imposed by law, specified by
resolution of the Council or in wrifing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the

facility/ function under its management and control.

613:6.12.

If at any time the Committee is deemed to be functioning outside the limits of its

powers as described herein, all powers may be revoked by written nofice to the
Committee signed by the General Manager or his/her representative.

COMMITIEE VS COUNCIL RESPONSIBILTY

m&_

Walls — sfructure and
cladding

Inspection and reporting of
defects

Repair and replacement

Walls — finishing

Cleaning, removal of graffiti

Painting and resurfacing

Water supply and fittings —
taps and valves

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Water supply—andsupply
and fittings — pipe works

Inspection and reporting of
defects
Securing off in emergency

Repair and replacement

Plumbing - sewerage lines
and septic

Inspection and reporting of
defects

Emergency unblocking or
make safe repairs

Repair and replacement

Guttering, down pipes,
waste pipes and drains

Inspection and reporting of
defects

Clear foreign objects,
blockages, mud efc.

Repair and replacement

External roofs, guttering and
flashing

No responsibility

Repair and replacement

skylights

No responsibility

All maintenance and repair
as required

Light globes and fittings

Replacements of globes no
higher than two meters
above head height

Replacement of any street
lighting or light fittings
Replacement of globes two
meters above head height

Doors, including door
hardware

Immediate securing where
damaged

Repair and replacement

Windeows—fhawire screening
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Windows — frames and locks

Inspection and reporting of

Repair and replacement
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defects
Lubrication of hardware

Windows — glazing

All regular cleaning and
maintenance
Immediate securing if
broken

Repair and replacement

Locks and security systems

Infernal walls and ceilings -
fabric

Maintain key register
Replace keys and locks not
on Council Key Register
Immediate securing of
building if damaged

Minor lubrication of locks
Engage security service if
required

INTERNAL

Inspection and reporting of
defects

Purchase, installation,
service and maintenance
where compatible with
Council’s Key Register

Repair and replacement

Internal walls — painting

Cleaning

Painfing and resurfacing

Ceilings - sfructure

Inspection and reporting of
defects

Repair and replacement

Ceilings — surfacing

Inspection and reporting of
defects

Repair and replacement

Floor structure

Inspection and reporting of
defects

Repair and replacement

Floor surfaces and coverings

All regular cleaning and
maintenance

Repair and replacement

Doors (including cupboards,
doors and door fittings)

Regular cleaning
Lubrication of hardware

Repair and replacement

Windows — curtains and
blinds

Regular cleaning and minor
repdair

Replacement

Internal electrical wiring and
fittings

Make safe immediately

Repair and replacement

Light globes

Replacement of globes

Replacement of globes
where Committee risk
assessment unable fo
manage risk

Light fittings

Inspection and reporting of
defects

Repair and replacement

Water supply and fittings

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Internal plumbing - pipes,
cisterns, toilet bowls. Hand
basins, sinks

Minimise any leakage and
further damage

Repair and replacement

Hedating, air-conditioning
fixburescondifioning fixtures,
hot water systems,
appliance

Payment of all gas, water
and electricity bills, and
inspection and reporting of
defects and services

Repair and replacement

Consumables to kitchens,
toilets and bathrooms

Supply and replenish

Mo responsibility

Sanitary disposal

Supply and maintain

Mo responsibility

Telephone services fwhere service and Jie O LATE
provided) ensure lines remain
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ESSENTIAL SERVICES

Testings and tagging of
electrical cords

Regular visual inspections.
Remove damaged items
from service. Arrange testing
and tagging of electrical
cords by ana Llicensed
Electrician (or competfent
person) every two years or
at Council’s direction

Pay for all testing and
tagging. Audit of currency
of tags as part of regular
inspections

Emergency lighting [/ exit
signs

Inspection and reporting of
defects

Six monthly testing
Repair and replacement

Evacuatfion plan

Display prominently

Prepare in consultation with
Committee

Paths of travel

Inspect and maintain clear
paths of travel at all fimes
Check all door handles on
paths of fravel

Audit according fo
regulations

All other Essential Safety
IMeasures

Paths and paved areas

No responsibility

Inspection and reporting of
defects

All responsibility

SURROUNDS

Repair and replacement

Fencing and gates

Inspection and reporting of
defects

Lubrication of hardware
IMaintain key register

Repair and replacement

MNature strips and grassed

Mowing and regular re-

Returfing

aredas seeding

Sportields and plaving Mater o maintain-playable Provid i
T ’ rovide advice

surfaces—watering standeard

Sports fields and playing
surfaces

Minor maintenance,
inspection and reporting of
defects

Major repairs

Sports fields and playing
surfaces — other

Inspection and reporting of
defects

Consfruction, repair and
replacement, annuadl
seasonal renovation

Irrigration sysfems

taintenance-and-minor

ldajorrepairsand

Garden beds and shrubs

Watering, fertilising,
maintenance, replanting
and keeping tidy

Consfruction and
refurbishment

Trees

Inspection and reporting of
defects

Minor pruning, feeding and
watering

Planting and major pruning
Tree removal

outdoor fumiture

Inspection and reporting of
defects
Cleaning

Repair and replacement

Infernal roadways and car
parks

Inspection and reporting of
defects
Maintain fee of obstructions

Consfruction, repair and
resurfacing, signage

facility perimeter signage

Inspection and reporting of
defects

Installation, repair and
replacement

Light towers

No responsibility

Total responsibility for
purchase, installation, utility
costs, repairs and
maintenance
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Australian rules football goal
posts and nets

Inspection and reporting of
defects

Repair and replacement

All other goals and nets

Total responsibility

MNo responsibility

MNets and goal posts

Total responsibility

MNo responsibility

Sporfs surface line marking

Complete as required

Mo responsibility

Remove all lammable
materials from around
buildings

Responsible for storing to
relevant Work Health and

Audit according to

Fire prevention works .
regulations

Hazardous substances and Audit according fo

dangerous goods storage Safety Standards regulations
8. STRUCTURE AND MEMBERSHIP
8.1. The Committee shall consist of eleven (11) members fo be appointed by resolution of the

Council, such members to be nominated in the following manner:

. At least one (1) Councillor representative
. Allowance for one (1) representative per user group
. Reasonable number of community representatives reflecting the size and

operations of the facility (fo be agreed upon by executive).

8.2. Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3. Council reserves the right to amend the number of Committee members and category of
representation.

9. TERM OF APPOINTMENT
9.1. The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1. The principal spokesperson for the committee shall be the Chairperson.

10.2. The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and/or appropriate.

11. MEETINGS
11.1. There should be a minimum of four meetings held each year, however it is recommended
that Ordinary Meetings of the Committees occur on a monthly basis to ensure that any

outstanding matters are dealt with expeditiously.

11.2. There should be one Annual General Meefing held per year, at which the Committee will
appoint its executive.

12. REPORTING REQUIREMENTS

12.1. Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3¢ week in August each year.

12.2. Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.
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Financial Statements are to include the following information:
. Profit and Loss Statement
. Balance Sheet

e  Supporting documentation as per clause 10.123 of the Section 355 Asset
Committee Manual

12.3. Quarterly GST Reporting - Quarterly GST Reporting is to include the following information:
e« A Profit and Loss Statement
e A Balance Sheet
« Completed Business Activity Statement (BAS)

12.4. Term Report - A Term Report will be prepared by the outgoing Committee in a Local

Government Election year, on the achievements of the Committee over its four-year ferm
and forwarded to Council by the third (3] week in August.

13. RECORDS
13.1. The Committee is required fo keep all proper records.

13.2. Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK

14.1. The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and Sectien441-443
Local-Gevemment-Act1993-[Pecuniarylrierest)-the Model Code of Conduct for all
Councils in NSW.

14.2. The Committee will comply with all provisions of Council’'s Section 355 Asset Committee
Framework.

15. REVIEW
15.1. Review of all Section 355 Committees, their structures, Framewaork and Constitutions will be
conducted annually in September following presentation of the Committees Annual
Reports and Financial Statements
15.2. Constitutions will be reviewed by Council following each Local Government General

Election (4 yearly), by Council resolution, at the request of the Committee or at the
discrefion of the General IManager.

16. DEFINITIONS
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Alma Oval Community Committee.

“Executive” shallmean the Chainperson, Deputy Chairperson, Secretary and Treasurer of the
Commiftee.

“User Group” shall mean organisations which are granted use of any portion of the facility on a
| license, annual, seasonal or leagertermlonger-term basis.

“Oval” shall mean the Alma Oval.
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BROKEN HILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE B.l.U. BAND HALL
COMMUNITY COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D16/11064 - 16/8

AoV el (o] /I Corporate Responsibiliy OfficerChief Corporate and Community
Officer

APPROVED BY Council

| REVIEW DATE Iarch 2022Jub-2020 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
27 June 1984 Adopted 29794

31 January 2007 Amended 42126

28 April 2010 Amended 42326

25 January 2012 Amended 43138

14 March 2016 Amended NSA

30 March 2016 Adopted 45225

29 March 2017 Adopted 45508

1. INTRODUCTION

1.1.  The B.LU. band Hall Community Committee is a Section 355 Assef Committee established
by Council under Section 355 of the Local Government Act.

2. COMMITIEE OBJECTIVE
2.1. Toundertake an advisory role in respect of the care, maintenance, repair, beautification,
improvement and management of the Hall; the Committee shall liaise with Council
through a Contact Officer or current Councillor Representative/s on the Committee, in
respect of proposed projects.
2.2. To carry out works as approved by Council.
2.3. To maintain a record of bookings of the Hall and its facilities in diary forrn and produce

such a book for the inspection of Council upon request.
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BROKEN HILL

CITY COUNCIL

2.4. To provide access to the Hall and its facilities for use by citizens of and visitors to Broken Hill
without distinction.
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2.5. To allow any regular user of the Hall to erect structures under such conditions as the
Committee shall see fit, provided that no such agreement shall be concluded without the
approval in writing of the Council; so that Council’s insurers are aware of the event
activity.

2.6. To ensure a copy of current rules of use of the Hall and its facilities and the current
schedule of fees and charges are exhibited in an appropriate public place at the
sportsground.

2.7. Torecommend to Council the making of rules or setting of any fees and charges, none of
which to be implemented without formal approval by Council

3. COMMITIEE NAME
3.1. The Committee shall be called the B.L.U. Band Hall Community Committee.
4. COMMITIEE ASSET LOCATION AND ADDRESS

4.1. The Committee shallmanage and maintain the B.I.U Band Hall, situated at 480 Wolfram
Street.

4.2. The address of the Committee will be “to be advised”, and alternatively c/- PO Box 448,
Broken Hill NSW 2880.

5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1. To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

5.2. To present the Hall at a standard of appearance that is satisfactory to the community.
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53. To provide a satisfactory service to users of the Hall and to advise Council promptly of
safety and maintenance concerns.

54. Torequest Council assistance in removal of dead frees and any other task that requires
the use of high-risk power tools such as chainsaws.

5.5. Torecommend fo Council an annual works mainfenance program and any special
projects proposed by the Commitfee.

5.6. To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

57. Torecommend fo Council any fees and charges for use of the Hall, each financial year for
Council’s consideration.

5.8. To accept all bookings for use of the Hall and keep all necessary records in respect of
same.

5.9. Toensure that all Committee members abide by all of Council’s Work, Health and Safety
requirements, that all designated personal protective equipment (e-g.2.q., gloves, safety
glasses) required by Council are used:and-to-ensurethatsafebrproceduresforuseofthe
Sportsground are monitored..

5.10. To bring to Council’s attention by way of recommendation through the Council or his/her
delegate any item requiring a policy decision outside the authorised delegation of the
Committee.

6. RESTRICTION OF DELEGATION
The Committee may not make decisions concerning the following:
6.1. The employment of staff. Committees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by Council
Insurance where they are registered with the committee and where they have acted in
good faith and lawfully within this insfrument of delegation and schedules.
6.2. Fixing of charges or fees (the Committee may submit recommendations for approval to
Council in relation to the fixing of charges and fees for the use of the facility under its

control).

6.3. Borrowing any monies.

6.4. The sale, lease or surrender of any land or other property vested in its care under the
provision of the Act (as amended).

6.6.6.5.  Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.

&726.6.  The payment or making of any profit, gain or gift, fo or by its members as well as
allowance or travelling expenses incurred whilst attending committee meeting.

4:8:6.7. The carrying out of any works on or to the facility including alterations, reconsfruction or

consfruction without the prior written consent of Council (this does notinclude minor
mainfenance work).
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7.

£9.6.8.  As avoluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone cals and postage made
in relation fo the hire of the facility. No other payment is to be made to Committee
members without the prior written approval of Council.

&40:6.9. Unreasonably withholding consent for the lefting of the facility to any organisations
which agreed to comply with and adhere fo the rules adopted for the use of the facility,
providing an acceptable letting period is available.

611:6.10. Vote on monies for expenditure on the works, services or operations of Council.

12611, The exercise by the Committee of its powers and functions will be subjectfo
such limitations and conditions as may from time to time be imposed by law, specified by
resolution of the Council or in wrifing by the General Manager to the Committee. The
Committee will cbserve any rules and regulations made by Councill, in relation to the

facility/ function under its management and control.

613:6.12.

If at any time the Committee is deemed fo be functioning outside the limits of ifs

powers as described herein, all powers may be revoked by writften nofice to the
Committee signed by the General Manager or his/her representative.

COMMITTEE VS COUNCIL RESPONSIBILTY

w

Walls — sfructure and
cladding

Inspection and reporting of
defects

Repair and replacement

Walls - finishing

Cleaning, removal of graffiti

Painting and resurfacing

Water supply and fittings —
taps and valves

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Water supply- and fittings —
pipe works

Inspection and reporting of
defects
Securing off in emergency

Repair and replacement

Plumbing - sewerage lines
and septic

Inspection and reporting of
defects

Emergency unblocking or
make safe repairs

Repair and replacement

Guttering, down pipes,
waste pipes and drains

Inspection and reporting of
defects

Clear foreign objects,
blockages, mud etc.

Repair and replacement

External roofs, guttering and
flashing

No responsibility

Repair and replacement

Skylights

No responsibility

All maintenance and repair
as required

Light globes and fitlings

Replacements of globes no
higher than two meters
above head height

Replacement of any street
lighting or light fittings
Replacement of globes two
meters above head height

Doors, including door
hardware

Immediate securing where
damaged

Repair and replacement

Windows — flywire screening

All regular cleaning and
maintenance

Repair and replacement

Windows — frames and locks

Inspection and reporting of
defects

Repair and replacement
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Lubrication of hardware

Windows — glazing

All regular cleaning and
maintenance
Immediate securing if
broken

Repair and replacement

Locks and security systems

Infernal walls and ceilings -
fabric

Maintain key register
Replace keys and locks not
on Council Key Register
Immediate securing of
building if damaged

Minor lubrication of locks
Engage security service if
re quired

Inspection and reporting of
defects

Purchase, installation,
service and maintenance
where compatible with
Council’s Key Register

Repair and replacement

Internal walls — painting

Cleaning

Painting and resurfacing

Ceilings — sfructure

Inspection and reporting of
defects

Repair and replacement

Ceilings — surfacing

Inspection and reporting of
defects

Repair and replacement

Floor structure

Inspection and reporting of
defects

Repair and replacement

Floor surfaces and coverings

All regular cleaning and
maintenance

Repair and replacement

Doors (including cupboards,
doors and door fittings)

Regular cleaning
Lubrication of hardware

Repair and replacement

Windows — curtains and
blinds

Regular cleaning and minor
repair

Replacement

Internal electrical wiring and
fittings

Make safe immediately

Repair and replacement

Light globes

Replacement of globes

Replacement of globes
where Committee risk
assessment unable fo
manage risk

Light fittings

Inspection and reporting of
defects

Repair and replacement

Water supply and fittings

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Infernal plumbing - pipes,
cisterns, toilet bowls. Hand
basins, sinks

Minimise any leakage and
further damage

Repair and replacement

Hedating, air-cendiioning
fidburesconditioning fixtures,
hot water systems,
appliance

Payment of all gas, water
and electricity bills, and
inspection and reporting of
defects and services

Repair and replacement

Consumables to kitchens,
toilets and bathrooms

Supply and replenish

Mo responsibility

Sanitary disposal

Supply and maintain

Mo responsibility

Telephone services (where
provided)

Payment of all connection,
service and use accounts,
ensure lines remain
operational

MNo responsibility
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ESSENTIAL SERVICES

Testings and tagging of
electrical cords

Regular visual inspections.
Remove damaged items
from service. Arrange testing
and tagging of electrical
cords by ana Llicensed
Electrician (or competfent
person) every two years or
at Council’s direction

Pay for all testing and
tagging. Audit of currency
of tags as part of regular
inspections

Emergency lighting [/ exit
signs

Inspection and reporting of
defects

Six monthly testing
Repair and replacement

Evacuation plan

Display prominently

Prepare in consultation with
Committee

Paths of travel

Inspect and maintain clear
paths of fravel at all fimes
Check all door handles on
paths of travel

Audit according fo
regulations

All other Essential Safety
IMeasures

Paths-andpaved-areas

No responsibility

defeets

All responsibility

SURROUNDS

Repairandreplacement

inspection and reporing of
defects

Eencingandgates Lubrication of hardware Repairandreplacement
Laintain key redister
MNature sirips-and-grassed Mowing-andregularre- .
. Returfing
i h Wiotor o mreed i el gy
Sporfields-and playving : : aterto-maintain-playabl Provide ico
surfaces—watering standard
. . tinermeaintenance;
- h {-H—S-QQG—"—I—G}H—GQ—Q—FQQ@LFHH@—QJE = j = } £ M—Q—]-GH’—FQQ-Q-H’—S i = j
surfaces
defects
. . . . ¢ Construction, repair and
i : - B : replacement annudl
[Tt P Tt It e s [P e et |
- _ reirtenance-and-mi taierrepairs-and
: i repairs replacement
\Watering, fertilising, ~ .
Garden {5 and-shry maintenance replanting .
L : refurbishment
fnspection ana reporfing of
defects Planting-and-majorproning
Trees € . . g forp g
Inspection-andreporingof
B R SRt . .
Intermnalroadwaysand-car : Constructionrepairand
defecfs oot irforebn ey clryeee
parks \aintain foe of . resarfopsiag sigange

Facility perimeter signage

Inspection and reporting of
defects

Installation, repair and
replacement

Lighttowers

Noresponsibilibhy

Total respansibility for
purchaseinstallationutiliby
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maintenance
posts and nefs defects Repairandfoplacement
Allothergoals-and nels Totalresponsibility Horesponsibiliby
sons e . .
. . Srove =
Fire-prevention-works materialsfrom-around .
buildings °9
Hazardous substances and . Audit according fo
dangercusgoodsstorage 5
Safety Standards regulations
8. STRUCTURE AND MEMBERSHIP
8.1. The Committee shall consist of nine (?) members to be appointed by resolution of the

Council, such members to be nominated in the following manner:

. At least one (1) Councillor representative
. Allowance for one (1) representative per user group
. Reasonable number of community representatives reflecting the size and

operations of the facility (fo be agreed upon by executive).

8.2. Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3. Council reserves the right to amend the number of Committee members and category of
representation.

9. TERM OF APPOINTMENT
92.1.  The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1. The principal spokesperson for the committee shall be the Chairperson.

10.2. The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and/or appropriate.

11. MEETINGS

11.1. There should be g minimum of four meetings held each year, however it is recommended
that Ordinary Meetings of the Commiftees occur on a monthly basis to ensure that any
oufstanding matters are dealt with expedifiously.

11.2. There should be one Annual General Meeting held per year, at which the Committee will
appoint its executive.

12. REPORTING REQUIREMENTS

12.1. Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3) week in August each year.

12.2. Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.
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Financial Statements are to include the following information:
. Profit and Loss Statement
. Balance Sheet

. Supporting documentation as per clause 10.123 of the Section 355 Asset
Committee Manual

12.3. Quarterly GST Reporting - Quartery GST Reporting is to include the following information:
« A Profit and Loss Statement
e A Balance Sheet

« Complefted Business Activity Statement (BAS)

12.4. Term Report - A Term Report will be prepared by the outgoing Committee in a Local
Government Election year, on the achievements of the Committee over its fouryear
term and forwarded to Council by the third (3r9) week in August.

13. RECORDS
13.1. The Committee is required fo keep all proper records.

13.2. Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meefing.

14. FRAMEWORK

14.1. The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and Section 441442
tocalGevermment-Act 1993 {Pecuriarytrterestl-the IModel Code of Conduct for all
Councils in MNSW.

14.2. The Committee will comply with all provisions of Council's Section 355 Asset Committee
Framework.

15. REVIEW

15.1. Review of all Section 355 Committees, their structures, Framewaork and Constitutions will be
conducted by Council folowing each Local Government General Election, or by Council
resolution, at the request of the Commitiee or at the discretion of the General

Manager.annualhin Septemberfollowing presertation of the CommittessAnnugl Repors
anch Fnancial Srorertents

15.2. Consfitufions will be reviewed by Council following each Local Govermment General

16. DEFINITIONS
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the B.I.U. Band Hall Community Committee.

“Executive” shallmean the Chaimperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.

“Hall” shall mean the B.LU. Band Hall.
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“User Group” shall mean organisations which are granted use of any portion of the facility on a
license, annual, seasonal or longer-term basis.
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BROKEN HILL

CITY COUNCIL

’ DRAFT CONSTITUTION OF THE BROKEN HILL
HERITAGE COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D17/11038 - 15/87

’ A del ' i deli|[[o]/ M Corporaie-Responsibiliby-OfficerChief Corporate and Community
Officer

APPROVED BY Council

| REVIEW DATE tAay-202 1 arch 2022 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
December 2013 Document Developed NSA
18 December 2013 Adopted 44529
26 February 2014 Amendment to Schedule 1 44599
7 May 2014 Document Re-formatted N/A
28 May 2015 Document Re-formatted and amended NSA
29 March 2017 Adopted 45508
27 September 2017 Amended Membership Numbers 45630
26 September 2018 Amended Membership Numbers 45908
Amended Objectives, Role and
30 June 2021 IMembership. Delefing references to 46576
Facility mManagement

1. INTRODUCTION

1.1. The Broken Hill Heritfage Commiftee is a Section 355 Advisory Committee established by
Council under Section 355 of the Local Government Act.

2. COMMITTEE NAME
2.1. The Committee shall be called the Broken Hill Heritage Committee

3. COMMITIEE ROLE
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3.1. The Committee will assist Council to identify and promote Australia’s First Heritage City
through input to strategy and planning initiatives, community engagement, identification
and promotion of heritage activities.

3.2. Where consistent with the Constitution the Committee can establish Working Group(s) for
such purposes as monitoring the ‘end of mining life’ in the City, and/or the specific focus of
heritage events and heritage management.

3.3. The postal address of the Committee will be ¢/- PO Box 448, Broken Hill NSW 2880.
4. COMMITTEE OBJECTIVES

4.1. The Committee is responsible for identifying opportunities and recommending fo Council
community activities that will grow the City’s brand as Australia’s First Heritage City and to
encourage community participation in heritage activities.-

4.2. The Committee will also provide advice and guidance on the development of strategies,
and identification of challenges and opportunities, in relation to heritage, cultural planning
and local identity including local history, and community involvement which encourages a
sense of belonging within the City of Broken Hill.

5. COMMITIEE DELEGATION

5.1. Providing input to heritage planning fogether with initiating and assisting planning, programs
and events which have the aim of supporting, protecting, promoting and celebrating Broken
Hill as the First Heritage Listed City in Australia.

6. RESTRICTION OF DELEGATION

6.1. Any works undertaken will be with the knowledge and approval of Council’s Corporate Risk
Coordinator.s-Asset/Risk tAanagement Officer.

6.2. The exercise by the Committee of its powers and functions will be subject to such limitations
and conditions as may from time fo time be imposed by law, specified by resolution of the
Council or in writing by the General iManager fo the Committee. The Committee will cbserve
any rules and regulations made by Council, in relatfion to the facility/ funcfion under ifs
management and control.

6.3. If at any time the Committee is deemed to be functioning outside the limits of its powers as
described herein, all powers may be revoked by written notice to the Committee signed by
the General Manager or his/her representative.

7. STRUCTURE AND MEMBERSHIP

7.1. The Committee shall consist of twelve (12) members to be appointed by resolution of the
Council, such members to be nominated in the following manner:

7.2. Atleastthree (3) Councillor rRepresentatives.

7.3. Six (6) community members with demonstrated experience in heritage, arts, cCulture and/or
planning.

7.4. Two (2) Counclil staff members, being the Events Coordinator and #anagerCity
Development-Planning-and-ComplianceExecutive Manager Planning and Community
Safety as ex-officio (non-voting) members of the Committee, to provide technical support
and advice.

7.5. One (1) Broken Hill Heritage Advisor (ex-officio (non-voting) member) beingis a member of
the Committee to resource our eemmunity-basedcommunity-based Heritage Committee to
drive recognition of Broken Hill as Australia’s First Heritage City.

7.6. The Council at the time of appointing the Committee will also confirm the Chairperson and
Secretary.

7.7. Councilreserves the right to amend the number of Committee members and category of
representation.

8. TERM OF APPOINTMENT
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 6
MANUALS AND CONSTITUTIONS Draft Constitution of the Broken Hill
Heritage

8.1. The term of a committee is the same term as the elected Council.
9. PRINCIPAL SPOKESPERSON
2.1. The principal spokesperson for the commitiee shall be the Chainperson.

2.2. The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and/or appropriate.

10. MEETINGS

10.1. There should be a minimum of four meetings held each year, or more frequently if so
determined by the Committee.

11. REPORTING REQUIREMENTS

11.1.Committees are fo provide Council with an Annual Report inclusive of financial statements if
applicable, by the third (3rd) week in August each year.

11.2.A Term Report will be prepared by the outgoing Committee in a Local Ggovernment Election
year, on the achievements of the Committee over its four-year term and forwarded to
Council by the third (3rd) week in August.

12. RECORDS

12.1. The Committee is required to keep all proper records.

12.2.)Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

13. FRAMEWORK

13.1.The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and the IModel Code

of Conduct for all Councils in NSW. Seclion44l-443tocal- Govemment-Act 1993 {Pecuniary

Interests

13.2.The Committee will comply with all provisions of Council’'s Section 355 Advisory Committee
Framework.

14. REVIEW

14.1.Review of dll Section 355 Committees, their structures, and Framework including Constitutions
will be conducted by Council following each Local Government General Election, or by

IManagerann 5
142 Constitutionswill bereviewead by Councilfollowing each local Government General Election
{4 Lol by T e il [T P rey et ~f i T 1 4 icrm e e

e yeatty oy

Generaltianager.

15. DEFINITIONS

“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Broken Hill Heritage Commiftee.

“User Group” shall-mean-organisations which-are granted use of any porfion-of the facility ona
license annual-seasonalorlongerterm-basis.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 7
MANUALS AND CONSTITUTIONS Draft Constitution of the Broken Hill
City Art Gallery

BROKENHILL ‘

DRAFT CONSTITUTION OF THE BROKEN HILL CITY
regional ART GALLERY ADVISORY COMMITTEE

QUALITY CONTROL

TRIM REFERENCES D17/11039 -11/9

| RESPONSIBLE POSITION Director-Corperate Chief of Community and Corporate Officer

APPROVED BY Council

| REVIEW D ATE IMarch 2022 Juby-2020 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER

December 2013 Document Developed NSA
18 December 2013 Adopted 44529
26 February 2014 Amendment to Schedule 1 44599
7 May 2014 Document Re-formatted N/A
28 May 2015 Document Re-formatted and N/A
amended
Constitution amended to
22 February 2017 include 3 additional 45473
Community Representatives
29 March 2017 Adopted 45508

Constitution amended to
29 March 2017 include 1 additional 45509
Community Representative

Constitution amended to

6 June 2018 reduce Community N/A
Representatives by 3
27 June 2018 Adopted 45847

Councillor Representative

26 September 2018 reduced from 3 to 2

45921

1. INTRODUCTION

| 1.1 The Broken Hill Regicngal City Art Gallery Advisory Committee is a Section 355 Advisory
Committee established by Council under Section 355 of the Local Government Act 1993.

2. COMMITTEE NAME

| 2.1  The Committee shall be called the Broken Hill Regional City Art Gallery Advisory Committee.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 7
MANUALS AND CONSTITUTIONS Draft Constitution of the Broken Hill
City Art Gallery

3. COMMITTEE ASSET LOCATION AND ADDRESS

2.2 The Committee will not manage an asset, butin close consultation with Gallery Management,
will advise Council in guiding programs and events for Broken Hill Regienal City Art Gallery. The
postal address of the Committee will be "to be addressed advised” and alternatively ¢ /- PO Box
448, Broken Hill NSW 2880.

3. COMMITTEE OBJECTIVE

3.1 UTewundertake an advisory role and in consultation with Gallery Management :

¢ To provide a forum to enable Council and community projects and initiatives to be discussed

« To provide an opportunity for community representatives to provide professional and credible
advice for Council's consideration in relation to matters relevant to the artistic community.

4. COMMITTEE DELEGATION
4.1 Tounderfake an advisory role and in consultation with Gallery Management.:

4.2 To make suggestions to Council for the improvement, presentation and general development of
the Broken Hill Regional Art Gallery.

4.3  Torecommend to the Council annual maintenance of conservation works and any special
projects proposed by the Committee.

4.4  Undericketheroleof theselectionpanelforthe Pro Hart Outback Art Prize-

4.5 Undertfake the role of seeking private sponsorship, raising philanthropic funds and fundraising
fowards the Gallery’s acquisifion and commission fund.

44 Undertake the role of seeking private sponsorship, raising philanthropic funds and fundraising
foward the Gallery’s restoration fund

454 6To make recormmendations to Council as outlined in the Public Art Policy.

4.£4.7To make recommendations to Council regarding acquisitions as outlined in the Acquisitions
| Policy and the Broken Hill Regional City Art Gallery — Donations and Gifts Policy.

5. RESTRICTION OF DELEGATION

5.1  Any works underfaken will be with the knowledge and approval of Council’s Asset/Risk
HenagementOfficerCorporate Risk Coordinator.

5.2 The exercise by the Committee of its powers and functions will be subject to such limitations and
conditions as may from fime to tfime be imposed by law, specified by resolution of the Council or
in writing by the General Manager to the Committee. The Committee will observe any rules and
regulations made by Council, in relation to the facility/function under its management and
conftrol.

5.3 If at any time the Committee is deemed to be functioning outside the limits of its powers as

described herein, al powers may be revoked by written notice to the Committee signed by the
General Manager or his/her representafive.

| Draff Constitution of The Broken Hill City Art Gallery Advisory Committee Page 2 of 4

Broken Hill City Council Page 412



SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 7
MANUALS AND CONSTITUTIONS Draft Constitution of the Broken Hill
City Art Gallery

6. STRUCTURE AND MEMBERSHIP

| 6.1  The Committee shall consist of a maximum of nine (?) members to be appointed by resolution of
the Council, such members to be nominated in the following manner:

| s Atleast two (2) Councillor representatives.
« Seven (7) community members with demonsfrated expertise in herifage, arts, culfure and/or
event planning
e One Fwo-{2} ef-whom-s(1) young person peepleunder 26 yvears; and
e One (1) Frst Nation Person

Relevant Council staff can be invited by the Committee to provide information and technical
advice on any upcoming Agenda items.

6.2 Council reserves the right fo amend the number of Committee members and category of
representation.

7. TERM OF APPOINTMENT

/.1 The term of a committee is the same term as the elected Council.

8. PRINCIPAL SPOKESPERSON

8.1 The principal spokesperson for the committee shall be the Chairperson.

8.2 The Chair may authorise other members to speak on behalf of the Committee, where deemed
necessary and/or appropriate.

9. MEETINGS

9.1 There should be a minimum of four meetings held each year, or more frequently if so
determined by the Commitfee.

9.2 There should be one Annual General Meeting held per year, at which the Committee will
appoint its executive.
10. REPORTING REQUIREMENTS

10.1 Committees are to provide Council with an Annual Report inclusive of financial statements if
applicable, by the third (34) week in August each year.

10.2 A Term Report will be prepared by the outgoing Committee in a Local Ggovernment Election
yvear, on the achievements of the Committee over its fouryearfour-vear term and forwarded to
Council by the third (3«) week in August.

11. RECORDS

11.1 The Committee isrequired to keep all proper records.

11.2 Minutes of each meeting shall be submitted to Council within fourteen (14) days of the meeting.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 7
MANUALS AND CONSTITUTIONS Draft Constitution of the Broken Hill
City Art Gallery

12. FRAMEWORK

12.1 The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and Section441-443-Local
G rment-Act 1993 (Pecuniarylnterest).the Model Code of Conduct for Local Councils in
MN3W.

12.2 The Committee will comply with all provisions of Council’'s Section 355 Advisory Committee
Framework.

13. REVIEW

13.1 Review of all Section 355 Committees, their structures, and Framework including Consfitutions will
be conducted annually n September following presentation of the Committees Annual Reparis
and-Financial-Statements. by Council following each Local Government General Election, or by
Council resolution, at the request of the Committee or at the discretion of the General Manager.

13.7  Comssiusbaas b sa ravies s s Danasiballoedncr e asa cosabizovaree e Leaarab 2l ssine L
vedarly), oy Council resclution, o the request of ine Commitiee or af the discretion of the
Generalhlanager.

14. DEFINITIONS
“Council” shall mean Broken Hill City Council.
| “Committee” shall mean the Broken Hill City Art Gallery Heritage Advisory Committee.

“Executive” shallmean the Chairperson, Deputy Chairperson, Secretary and Treasurer of the
I Commiftee.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 8
MANUALS AND CONSTITUTIONS Draft Constitution of the Community
Strategic Plan Round Table

BROKEN HILL

CITY COUNCIL

’ DRAFT CONSTITUTION OF THE COMMUNITY
STRATEGIC PLAN ROUND TABLE COMMITTEE

QUALITY CONTROL

TRIM REFERENCES D13/14451 - 13/145

’ RESPONSIBLE POSITION Corporate Responsibility Officer Chief Community and Corporate

Officer

APPROVED BY Council

REVISION NUMBER

| REVIEW DATE IMarch 202230ky-2620

EFFECTIVE DATE ACTION MINUTE NUMBER

50 Ociober 201
18 December 2013 Adopted 44529
26 February 2014 Amendment to Schedule 1 44599
30 September 2015 Council’'s delegates 45071
16 December 2015 Adopted 45150
29 March 2017 Adopted 45508
28 February 2018 Adopted 45759
17 April 2019 Adopted 46059

1. INTRODUCTION

1.1 The Community Sfrategic Plan Round Table Commitiee is a Section 355 Advisory
Commitfee established by Council under Section 355 of the Local Government Act.

2. COMMITTEE NAME
2.1  The Committee shall be called the Community Strategic Plan Round Table Commiftee.
3. COMMITTEE ASSET LOCATION AND ADDRESS

3.1  The Committee willnot manage an asset, but will advise Council on strategic direction
and objectives as detailed in the Community Strategic Plan.

3.2 The postal address of the Committee will be c/- 240 Blende Street, Broken Hill NSW 2880
or ¢/- PO Box 448, Broken Hill NSW 2880.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 8
MANUALS AND CONSTITUTIONS Draft Constitution of the Community
Strategic Plan Round Table

4. COMMITTEE OBJECTIVE

4.1  The Community Strategic Plan Round Table Committee (“Round Table”) is an advisory
Committee of Council responsible for ensuring a collaborative approach to monitoring
and reviewing the implementation of the Broken Hill Community Strategic Plan.

5. COMMITTEE DELEGATION
5.1  Provide community leadership in the implementation of the Community Strategic Plan.

52 Engage with relevant organisations in the implementation of Objectives and Strategies
contained within the Community Strategic Plan.

53 Provide six monthly progress reports on the Objectives and Strategies contained within
the Community Strategic Plan to Council.

5.4 Celebrate community achievements as various strategies within the Community
Strategic Plan are implemented.

55 Report on the achievements in implementing the Community Strategic Plan for Council's
End of Term Report due to Council in the 3@ week of August.

5.6 Reporting on the implementation and effectiveness of the Community Strategic Plan in
achieving its social, environmental, economic and civic leadership objectives must

include environmentalissuesrelevantiothe objectives of Key Direction OurEnvironment
inthe State of the Environment Report dusto Councilinthe 39 weaek of Augustthe state

of its environment.

57 Make recommendations on Council’s Community Engagement Strategy for the
Community Strategic Plan and review process for the Community Strategic Plan.

&. RESTRICTION OF DELEGATION

6.1  Any projects/programs will be undertaken with the prior knowledge and approval by the
General Manager and Council.

6.2 The exercise by the Committee of its powers and functions wil be subject to such
limitations and conditions as may from fime to time be imposed by law, specified by
resolution of the Council or in writing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the
facility/ function under its management and confrol.

63  If at any time the Committee is deemed to be functioning outside the limits of its powers
as described herein, all powers may be revoked by written notice to the Committee
signed by the General Manager or his/her representative.

7. STRUCTURE AND MEMBERSHIP

7.1  The Committee shall consist of 21 members to be appointed by resolution of the Council,
such members fo be nominated in the following manner:

« The Mayor, Broken Hill City Council (Chairperson)

« The General Manager, Broken Hill City Council

D e e =L

Two (2) representatives of the Barrier Police District

A representative of the Far West Regional Health Service

A representative of the Department of Education

A representative of the Local Aboriginal Community Working Party

A representative of the Broken Hill Local Aboriginal Land Council

A representative of Aboriginal Affairs

A representative of the Regional Development Australia — Far West

A representative of the Foundation Broken Hill

e  Avyouth community representative (under the age of 2é)ofthe Broken Hill Youth
s

« Arepresentative of the NSW Primary Health Network
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 8
MANUALS AND CONSTITUTIONS Draft Constitution of the Community
Strategic Plan Round Table

¢ Four (4) Community Representatives, with previous governance experience and a
demonstrated interest in issues associated with the implementation of the
Community Strategic Plan.

7.2 Councilreserves the right to amend the number of members and category of
representation at any time via a resolution of Council.

7.3  Councillors, Senior Management and other organisations identified in the Community
Strategic Plan, shall be invited to aftend meetings of the Round Table but cannot
participate by way of voting on matters before the Round Table.

8. TERM OF APPOINTMENT
8.1  The term of a committee is the same term as the elected Council.
9. PRINCIPAL SPOKESPERSON
9.1  The principal spokesperson for the Committee shall be the Chairperson.

9.2  The Chair may authorise other members to speak on behcalf of the Committee, where
deemed necessary and/or appropriate.

10. MEETINGS

10.1 There should be a minimum of four meetings held each year, howeverit is
recommended that Ordinary Meetings of the Committees occur on a monthly basis fo
ensure that any oufstanding matters are dealt with expeditiously.

10.2 There should be one Annual General Meeting held per yvear, at which the Committee will
appoint its executive.

11. REPORTING REQUIREMENTS

11.1 Six monthly progress reports will be provided by the Round Table to Council on progress
against the Objectives and Strategies of the Cormmunity Strategic Plan. Report periods
will cover 1 January — 30 June and 1 July — 31 December. Reports will be provided to
Council within cne (1) month of the end date of the report period.

11.2 Committees are to provide Council with an Annual Report inclusive of financial
statements if applicable, by the third (39) week in August each year.

11.3 ATerm Report will be prepared by the outgoing Committee in a Local Ggovernment
Election year, on the achievements of the Committee over its feuryearfour-vear term
and forwarded to Council by the third (3¢) week in August. This will include:

11.3.1 Achievementsin implementing the Community Strategic Plan will be
| reported in Council's End-efTermState of City Report.

11.3.2 Environmental issues relevant to the objectives for the environment
esfablished in the Community Strategic Plan will be reporfed in Council's

I State ofthe Environmeni RepodAnnual Report and Stafe of City Report.
12. RECORDS

12.1 The Commiftee is required to keep all proper records.

12.2 Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

13. FRAMEWORK

13.1 The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and Seciicn 441~

443-Local-GovernmentAct1903{Pecuniaryinterest) the IMmodel Code of Conduct for
Local Council’s in NSW .{the ldode Codieof Conduct).

13.2 The Committee will comply with all provisions of Council’s Section 355 Advisory
Committee Framework.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 8

MANUALS AND CONSTITUTIONS Draft Constitution of the Community
Strategic Plan Round Table

14. REVIEW

14.1 Review of all Secfion 355 Committees, their sfructures, and Framework including
Constitutions will be conducted by Council following each Local Government General
Election, or by Council resolution, at the request of the Committee or at the discretion of

the General Manager.annualhyinSeptemberfollowing presentationof the Commilies

Annal-Reporisand Finoncial Statements

15. DEFINITIONS
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Community Strategic Plan Round Table Committee.

“Executive” shallmean the Chaimperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.
“Round Table” shall mean the Community Strategic Plan Round Table Committee
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 9
MANUALS AND CONSTITUTIONS Draft Constitution of the Friends of
the Flora and Fauna of the Barrier

Ranges

BROKEN HILL

CITY COUNCIL

’ DRAFT CONSTITUTION OF THE FRIENDS OF THE
FLORA AND FAUNA OF THE BARRIER RANGES
COMMUNITY COMMITTEE

QUALITY
CONTROL
TRIM REFERENCES D12/14954 — 12/51
’ M dol VIR Jel|i[e] Ml Corporaie Responsibility OfficerChief Corporate and Community
Officer
APPROVED BY Council
| REVIEW D ATE Iarch 202 2duky-2026 REVISION NUMBER
EFFECTIVE DATE ACTION MINUTE NUMBER
1 November 2001 Adopted 39244
19 December 2001 Amended 39320
26 June 2002 Amended 29522
25 June 2003 Amended 39986
24 September 2003 Amended 40138
25 October 2006 Amended 42035
298 November 2006 Amended 42070
31 January 2007 Amended 42126
25 August 2010 Amended 42460
25 January 2012 Amended 43138
31 July 2013 Amended 44407
29 March 2017 Adopted 45508
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 9

MANUALS AND CONSTITUTIONS Draft Constitution of the Friends of
the Flora and Fauna of the Barrier
Ranges
1. INTRODUCTION
1.1 The Friends of the Flora and Fauna of the Barrier Ranges Community Committee is a

Section 355 Asset Committee established by Council under Section 355 of the Local
Government Act.

2. COMMITTEE OBJECTIVE
2.1 To undertake an advisory role in respect of the care, maintenance, repair,
beavutification, improvement and management of the Sanctuary; the Committee shall
liaise with Council through a Contact Officer or current Councillor representative/s on
the Committee, in respect of proposed projects.
2.2 To carry out works as approved by Council.

3. COMMITTEE NAME

3.1 The Committee shall be called the Friends of the Flora and Fauna of the Barrier Ranges
Community Committee.

4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1 The Committee shall manage and maintain the John Simons Flora and Fauna
Sanctuary at the Living Desert, situated off Nine Mile Road.

4.2 The postal address of the Committee will be “to be advised” and alternatively c/- PO
Box 448, Broken Hill NSW 2880.
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 9
MANUALS AND CONSTITUTIONS Draft Constitution of the Friends of
the Flora and Fauna of the Barrier

Ranges

5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1 To assist in the maintenance and future development of native flora and fauna within
the Sanctuary.

52 To present the Sanctuary at a standard of appearance that is satisfactory to the
community.

53 To undertake roles as Volunteer Tour Advisors on a rostered basis.

54 To assist Council with the opening and closing functions of The Living Desert on a
rostered basis.

55 To recommend to Council an annual works maintenance program and any special
projects proposed by the Committee.

5.6 To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

5.7 To ensure that all Committee members abide by all of Council’s Work, Health and
Safety requirements, that all designated personal protective equipment (e.g. gloves,
safety glasses) required by Council are used; and to ensure that safety procedures for
use of the Sportsground are monitored.

58 To bring to Council’s attention by way of recommendation through the Council
Standing Committee or his/her delegate any item requiring a policy decision outside
the authorised delegation of the Committee.

6. RESTRICTION OF DELEGATION

The Committee may not make decisions concerning the following:

6.1 The employment of staff. Committees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
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SECTION 355 ADVISORY AND ASSET COMMITTEE
MANUALS AND CONSTITUTIONS

Attachment 9
Draft Constitution of the Friends of
the Flora and Fauna of the Barrier

Ranges

Council Insurance where they are registered with the committee and where they have
actedin good faith and lawfully within this instrument of delegation and schedules.

6.2 Fixing of charges or fees (the Committee may submit recormmendations for approval fo
Council in relation to the fixing of charges and fees for the use of the facility under its
control).

63 Borrowing any monies.

6.4 The sale, lease or surrender of any land or other property vested in its care under the

provision of the Act (as amended).

.o Ihe accepiance of senders which are required o oe called oy Council, e in excess of
Council’s discrefionary-fender threshold (currenthy $100,000-GST inclusive )

446.5 Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.

&76.6 The payment or making of any profit, gain or gift, to or by its members as well as
allowance or travelling expenses incurred whilst attending committee meeting.

&846.7 The carrying out of any works on or to the facility including alterations, reconstruction or
construction without the prior written consent of Council (this does not include minor
mainfenance work).

6.96.8 As avoluntary Commiftee, members do notf receive payment for their services.
6-106.9 Vote on monies for expenditure on the works, services or operations of Council.

6116.10 The exercise by the Committee of its powers and functions will be subject to
such limitations and conditions as may from time to time be imposed by law, specified
by resolution of the Council or in writing by the General Manager to the Committee.
The Committee will observe any rules and regulations made by Council, in relation to
the facility/ function under its management and control.

612611 If at any time the Committee is deemed to be functioning outside the limits of its
powers as described herein, all powers may be revoked by writfen nofice to the
Committee signed by the General Manager or his/her representative.

COMMITTEE VS COUNCIL RESPONSIBILTY

Walls - sfructure and Inspection and reporting of

cladding defects Repair and replacement

Cleaning, removal of graffiti
Painting and resurfacing

Walls - finishing Cleaning, removal of graffiti

Maintenance and

Water supply and fittinas — lubrication
pply o Inspection and reporting of | Repair and replacement
taps and valves e

Replacement of washers

Inspection and reporting of
defects Repair and replacement
Securing off in emergency

Warter supply -and fittings —
pipe works

Plumbing — sewerage lines
and septic

Inspection and reporting of
defects

Craergency unolocking or
make safe repairs

Emergency unblocking or

make safe repairs
Repair and replacement

Draft Constitution of the Friends of the Flora and Fauna of the Barier Ranges Community Committee
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SECTION 355 ADVISORY AND ASSET COMMITTEE
MANUALS AND CONSTITUTIONS

Attachment 9
Draft Constitution of the Friends of
the Flora and Fauna of the Barrier

Ranges
Inspection and reporting of Repair and replacement
Guttering, down pipes, defects
waste pipes and drains Clear foreign objects,
blockages, mud efc.
External roofs, guttering and No responsibilit Repair and replacement
flashing P Y
Skylights No responsibilit All maintenance and repair
P Y as required
Replacements of globes no Replacement of any street
Light globes and fitlings higher than two meters lighting or light fiffings
bove head height Replacement of globes two
a meters above head height
Doors, including door Immediate securing where Repair and replacement
hardware damaged
All regular cleaning and All regular cleaning and
Windows — flywire screening maintenance maintenance
Repair and replacement
Inspection and reporting of Repair and replacement
Windows — frames and locks | defects
Lubrication of hardware
All regular cleaning and All regular cleaning and
Windows — alazin maintenance maintenance
g 9 Immediate securing if
broken Repair and replacement
Maintain key rogistor IMaintain key register
B el bevise ool Lebe et | RERIOCE Keys and locks not
L o~ | onCouncil Key Register
Inl’llmedilc;itlel Isedédn';wdl ofd Purchase, installation,
Locks and security systems building if domogegd service and maintenance
IMinor lubrication of locks ggi;ecﬁ:,?;gogglei;;:h
Engage security service if yregsier
. Engage security service if
required
Internal walls and ceilings — Inspection and reporting of Regular cleaning
fabric defects Repair and replacement
Cleaning Regular cleaning
- . . =g - ]
Internal walls — painting Icrjwi?fgfslon and reporting of Painting and resurfacing
Ceilings - structure Inspection and reporting of Repair and replacement
defects
Ceilinas — surfacin Inspection and reporting of Repair and replacement
9 g defects
Inspection and reporting of Repair and replacement
Floor structure defects
Cleaning and inspection Al regular cleaning and
) and reporting of defects All | maintenance
Floor surfaces and coverings . ;
regular cleaning and Repair and replacement
maintenance
Doors (including cupboards, | RegularCeleaning Regular cleaning
doors and door fittings) Lubrication of hardware Repair and replacement
Windows — curtains and RegularCeleaning and fpeqt,ilqur cleaning and minor
blinds minor repair bl
Replacement
Infernal electrical wiing and Inspection and reporfing of | Repair and replacement
fittings defects
g Make safe immediately
| Draft Constitution of the Friends of the Flora and Fauna of the Barier Ranges Community Committee  Page 5 of 2
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Ranges
Rgplocemenfofqlobes no Replacement of globes
higher than two metres . .
. where Committee risk
Light globes above head
h__;_WE X e f ossessmen_ikunoble to
manage ris
Light fittings Inspection and reporting of | Repair and replacement
defects
Maintenance and Repair and replacement
lubrication
Warter supply and fittings Inspection and reporting of
defects
Replacementofwashers
Internal plumbing — pipes, Inspection and reporting of Repair and replacement
. . defects
cisterns, toilet bowls. Hand A
. . Minimise any leakage and
basins, sinks
further damage
Popyrnemd ~F Al e ator i
Heating, air-condifioning Paymentofalbgas-water Repair and replacement
. and-electricity-bills-and
fixtures, hot water systems, . . i ;
applignce inspectionand Rreporting o
PP defects and services
Replenish
Consumables to kitchens, Inspection and reporting of Supply and replenish He
toilets and bathrooms defects = il
e e S I e I
IMaintain
. . Inspection and reporting of | Supply and maintainie
Sanitary disposal defects Supphrand responsibility
RG]
Paymentof allconnection, Horesponsibility
Telephoneservices{where service-and-use-accounts,
Mo responsibilifyRegular
visughinspections-Remove
e d Horne froumn
chamagesresss froes .
i . Ssp Y
. . service, Arrange festing and Al res onsbili Eg%ﬁe{_gu
Testings and tagging of taaaing.of clocrical cords testing andiaggingAudit
electrical cords ggiRg-oree - fourrency of fags as cart
e of regular inspections
ot LRI SASR AL S S A
every two vearsorat
Courncil s diraction
Emergency lighting [/ exit Inspection and reporting of | Six monthly testing
signs defects Repair and replacement
. Undertake site induction Prepor(.e in consultation with
Evacuation plan Disolavbromine il Committee
pleye T Display prominently
Undertake site induction Inspect and momfoml clear
. paths of travel at all fimes
Inspect and maintain clear
. Check all door handles on
Paths of fravel paths of fravel af all fimes
paths of fravel
Check all door handles on ; ;
Audit according to
paths of travel .
regulations
All other Essential Safety MNoresponsibilityUndertake Audit according fo
Ieasures site induction regulations All responsibilit
SURROUNDS
Paths and paved areas Inspection and reporting of Repair and replacement
| Draft Constitution of the Friends of the Flora and Fauna of the Barier Ranges Community Committee  Page 6 of 2
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Ranges
defects
Inspection and reporting of
defects R . q | ;
Fencing and gafes Lubrication of hardware ,ep"o'r andreplacemen
PP . IMaintain key register
aregs seeding ~Sturting
S-QGFMFQLGLS—GHGLQLW j MMHMM j . .
. Provide advice
surfaces cieting standard
. inspectionandreporingof tciorrepais
defects
. . . . f [ e e R P e e e T
reclaocement, annual
surfaces—other defects .
seasonalrenovation
Inspection and reporting of Maintenance. minor and
Irigation systems defecls miAajor repairs and
Maintenance and minor —
. replacement
repairs
Watering, fertilising, Watering, maintenance,
Garden beds ard-shrubs maintenance, replanting replantingCenstroction-and
and keeping tidy refurbishment
Inspection and reporting of Planting, watering and
Trees defects major prunin
Minor pruning, feeding and 1orp 9
. Tree removal
watering
. Inspection and reporting of Cleaning and mainfenance
Outdoor furniture defects -
. Repair and replacement
Cleaning
Infernal roadways and car Igs?echon and reporting of Consiruc.:hon,. repair and
ks efects resurfacing, signage
par Maintain free of obstructions | Maintain free of obstruction
- . . Inspection and reporting of Installation, repair and
Facility perimeter signage defects replacement
Light fowers Mo responsibility costs_ropairs-and
maintenance
Reoar andreclacement
postsandnels defects
Sports surface line marking Complete as required o responsipility
IMonitor and remove all
IMonitor and rRemove all flarnmable materials from
Fire prevention works flammable materials from around buildings
around buildings Audit according to
regulations
Maintain Respensiblefor Ensure storage to relevant
Hazardous substances and storageing to relevant Work | Work Health and Safety
dangerous goods storage Health and Safety Standards | Stfandards Audit according
Undertake site induction fo regulations
8. STRUCTURE AND MEMBER SHIP
8.1 The Committee shall consist of twenty three (23) members fo be appointed by
resclution of the Council, such members to be nominated in the following manner:
| Draft Constitution of the Friends of the Flora and Fauna of the Barier Ranges Community Committee  Page 7 of ?
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. At least one (1) Councillor representative

. Reasonable number of community representatives reflecting the size and
operations of the facility (to be agreed upon by executive).

8.2 Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3 Council reserves the right to amend the number of Committee members and category
of representation.

9. TERM OF APPOINTMENT
9.1 The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1 The principal spokesperson for the Committee shall be the Chairperson.
10.2 The Chair may autherise other members to speak on behalf of the Committee, where
deemed necessary and / or appropriafe.
11. MEETINGS
11.1  There should be minimum of four meetings held each year, however it is
recommended that Ordinary Meetings of the Committees occur on a monthly basis to
ensure that any outstanding matters are dealt with expeditiously.
11.2  There should be one Annual General Meeting held per year, at which the Commitiee
will appoint its executive.
12. REPORTING REQUIREMENTS
12.1 Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3¢) week in August each year.
1 jmparatal Romorte (T opnenitt ¢ rre by e el T e el iR T ataTabatlal B St Sat atatat ot sl atWikd ot e |
S22 Faance Reoor SYITTESs Gfe o Srovide Acibwita financial staraesients oy taird
(39) week in August each yvear,
o Surmmartine Ascirmantation e nar aueca 1013 ~f the Sadetinn 355 Accot
Lt o = = Linhad = . = = =
e =t It ECT ]
12:412.2 Term Report - A Term Report will be prepared by the outgoing Committee in a
Local Government Election year, on the achievements of the Committee over its four
year term and forwarded to Council by the third (3<) week in August.
13. RECORDS
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13.1 The Committee is required to keep dll proper records.

13.2  Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK

14.1  The Committee will comply with all provisions of Section 355 Local Government Act
1993 (Committees), Section 377 Local Government Act 1993 (Delegations), and the
IModel Code of Conduct for all Councils in NSW-Section-441-443-Local-Government-Act
1903 {Pecuniarylnterest).

142  The Committee will comply with all provisions of Council’s Section 355 Asset Committee
Framework.

15. REVIEW

15.1 Review of all Section 355 Commiittees, their structures, and Framework including
Consfitutions will be conducted by Council following each Local Government General
Election, or by Council resclution, at the request of the Committee or af the discretion

of the General IManager.ernuvali-inSeptemberfollowing presentationofthe

Committees-AnnualRepors-and - Financial Statements.

15.2 Constitutions will be reviewead h\r Councilfolla ing aachlocal Government Geneara

16. DEFINITIONS
“Council” shall mean Broken Hill City Council.

“Committee” shall mean The Friends of the Flora and Fauna of the Barrier Ranges Community
Committee.

“Executive” shallmean the Chaimperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.

“Sanctuary” shall mean the Living Desert and the John Simons Flora and Fauna Sanctuary.

“User Group’ shallmean organisationswhich-are granted use of any porfion-of the facilityona

L Meey vy e | ememme] b o b e
T e aRRgGr SO Ch- OO g e e oass:
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BROKEN HILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE MEMORIAL OVAL
COMMUNITY COMMITTEE

QUALITY
CONTROL
TRIM REFERENCES D12/14766 - 12/52
’ AoV el (o] /I Corporate Responsibiliy OfficerChief Corporate and Community
Officer
APPROVED BY Council
| REVIEW DATE Iarch 2022J4uby-2620 REVISION NUMBER
EFFECTIVE DATE ACTION MINUTE NUMBER
30 June 1976 Adopted 21323
21 October 1976 Amended 21715
25 February 1981 Amended 26554
15 December 1981 Amended 27437
5 MNovember 1986 Amended 31887
3 October 1970 Amended 34351
25 September 1991 Amended 34985
30 September 1992 Amended 35731
2 November 1994 Amended 36759
29 November 1995 Amended 37136
26 November 1997 Amended 42070
31 January 2007 Amended 42126
31 July 2013 Amended 44407
29 March 2017 Adopted 45508
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1. INTRODUCTION

1.1. The Memorial Oval Community Committee is a Section 355 Asset Committee established
by Council under Section 355 of the Local Government Act.

2. COMMITTEE OBJECTIVE

2.1. To undertake an advisory role in respect of the care, maintenance, repair, beautification,
improvement and management of the Oval; the Committee shall licise with Council
through a Contact Officer or current Councillor representative/s on the Committee, in
respect of proposed projects.

2.2. To carmry out works as approved by Council.

2.3. To maintain arecord of bookings of the Oval and its facilities in diary form and produce
such a book for the inspection of Council on demand.

2.4. To provide access to the Oval and its facilities for use by citizens of and visitors to Broken
Hill without distinction.

2.5. To dllow any regular user of the Oval to erect structures under such conditions as the
Committee shall see fit, provided that no such agreement shall be concluded without
the approval in writing of the Council; so that Council’s insurers are aware of the event
acfivity.

2.6. Toensure a copy of current rules of use of the Oval and ifs facilities and the current
schedule of fees and charges are exhibited in an appropriate public place at the
sportsground.

2.7. Torecommend to Council the making of rules or setfing of any fees and charges, none
of which to be implemented without formal approval by Council.

3. COMMITIEE NAME
3.1. The Committee shall be called the Memorial Oval Community Committee.
4. COMMITIEE ASSET LOCATION AND ADDRESS

4.1. The Committee shall manage and maintain the Memorial Oval, situated at 87 Wiliams
Street.

42. The postal address of the Committee will be “to be advised” and dlternatively c/- PO Box
448, Broken Hill NSW 2880.

Draft Constitution o©f Memoaorial Oval Community Committee Page 2 0&f 9
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5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1. To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

5.2. To present the Oval at a standard of appearance that is satisfactory to the community.

5.3. To provide a satisfactory service to users of the Oval and to advise Council promptly of
safety and maintenance concerns.

5.4. Torequest Council assistance in removal of dead frees and any other task that requires
the use of high-risk power tools such as chainsaws.

5.5. Torecommend to Council an annual works maintenance program and any special
projects proposed by the Committee.

5.6. To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

5.7. Torecommend to Council any fees and charges for use of the Oval, each financial year
for Council’s consideration.

5.8. To accept all bookings for use of the Oval and keep all necessary records in respect of
same.

5.9. To ensure that all Committee members abide by all of Council's Work, Health and Safety
requirements, that all designated personal protective equipment (e.g., -gloves, safety
glasses) required by Council are used; and to ensure that safety procedures for use of
the Sportsground are monitored.

| Draft Constitution 0 ©f Memorial Oval Community Committee Page 3 0&f 9
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5.10.

To bring to Council’'s attention by way of recommmendation through the Council or his/her
delegate any item requiring a policy decision outside the authorised delegation of the
Committee.

6. RESTRICTION OF DELEGATION

The Committee may not make decisions concerning the following:

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.12.

The employment of staff. Committees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they have
acted in good faith and lawfully within this instrument of delegation and schedules.

Fixing of charges or fees (the Committee may submit recommendations for approval to
Council in relation o the fixing of charges and fees for the use of the facility underits
control).

Borrowing any monies.

The sale, lease or surrender of any land or ofher property vested in its care under the
provision of the Act (as amended).

The acceorance of renders which are required o e called oy Council e in excess of

Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.

The payment or making of any profit, gain or gift, to or by its members as well as
allowance or travelling expenses incurred whilst attending committee meeting.

The carrying out of any works on or to the facility including alterations, reconsfruction or
construction without the prior written consent of Council (this does not include minor
maintenance work).

As a voluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone calls and postage
made in relation to the hire of the facility. Mo other payment is to be made to Committee
members without the prior written approval of Council.

Unreascnably withholding consent for the letting of the facility to any organisations which
agreed to comply with and adhere to the rules adopted for the use of the facility,
providing an acceptable lefting period is available.

. Vote on monies for expenditure on the works, services or operations of Council.

The exercise by the Committee of its powers and functions will be subject to such
limitations and conditions as may from fime to time be imposed by law, specified by
resolution of the Council or in writing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the
facility/ function under its management and control.

. If at any time the Committee is deemed to be functioning cutside the limits of its powers

as described herein, all powers may be revoked by written notice to the Committee
signed by the Generadl IManager or his/her representative.
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7. COMMITTEE VS COUNCIL RESPONSIBILTY

ﬁlﬁ_

Walls - structure and Inspection and reporting of Repoi andreplacement
cladding defects
Walls — finishing Cleaning, removal of graffiti | Painting and resurfacing
Maintenance and
.- lubrication
;Noter supply andfiffings — Inspection and reporting of Repair and replacement
aps and valves defects

Replacement of washers
Inspection and reporting of
defects Repair and replacement

Water supply -and fitfings —

pipe works Securing off in emergency

Inspection and reporting of Repair and replacement
Plumbing - sewerage lines defects
and septic Emergency unblocking or

make safe repairs

Inspection and reporting of Repair and replacement
Guttering, down pipes, defects
waste pipes and drains Clear foreign objects,

blockages, mud efc.

External roofs, guttering and
flashing
Skylights

No responsibility Repair and replacement

All maintenance and repair
as required

Replacement of any street
lighting or light fittings
Replacement of globes two
meters above head height
Doors, including door Immediate securing where Repair and replacement
hardware damaged
All regular cleaning and Repair and replacement
maintenance
Inspection and reporting of Repair and replacement
Windows — frames and locks | defects

Lubrication of hardware
All regular cleaning and Repair and replacement
maintenance

Immediate securing if
broken

Maintain key register
Replace keys and locks not

MNo responsibility

Replacements of globes no
Light globes and fitlings higher than two meters
above head height

Windows — flywire screening

Windows — glazing

on Council Key Register Purchase, installation,
Locks and security systems Imr.ne.dl'o.ie securing of service and mcfl'niengnce
building if damaged where compatible with
Minor lubrication of locks Council’s Key Register
Engage security service if
required
Internal walls and ceilings - Inspection and reporting of Repair and replacement
fabric defects
Internal walls — painting Cleaning Painting and resurfacing
Ceilings - structure I(;wspech'on and reporting of Repair and replacement
efects
Ceilings — surfacing Inspection and reporting of Repair and replacement
Draft Constitution o©f Memoaorial Oval Community Committee Page 50619
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defects
Floor structure Inspection and reporting of Repair and replacement
defects
Floor surfaces and coverings All r.egulor cleaning and Repair and replacement
maintenance
Doors (including cupboards, | Regular cleaning Repair and replacement
doors and door fittings) Lubrication of hardware
Windows — curtains and Regular cleaning and minor
. . Replacement
blinds repdair
Ir.ﬂ.ernol electrical wiring and Make safe immediately Repair and replacement
fittings
Replacement of globes
Light globes Replacement of globes where Commifiee risk

assessment unable to
manage risk

Inspection and reporting of | Repair and replacement
defects
Maintenance and Repair and replacement
lubrication

Warter supply and fittings Inspection and reporting of
defects

Replacement of washers

Light fittings

Internal plumbing - pipes,
cisterns, toilet bowls. Hand
basins, sinks

Minimise any leakage and Repair and replacement

further damage

Payment of all gas, water Repair and replacement
and electricity bills, and
inspection and reporting of

Heating, air-conditioning
fixtures, hot water systemns,

appliance defects and services
fé)ﬁg:;?n%bfsiL?;!fnhsens‘ Supply and replenish Mo responsibility
Sanitary disposal Supply and maintain MNo responsibility
Payment of all connection, MNo responsibility
Telephone services (where service and use accounts,
provided) ensure lines remain
operational

ESSENTIAL SERVICES

Regular visual inspections.
Remove damaged items
from service. Arrange testing | Pay for all testing and

Testings and tagging of and tagging of electrical tagging. Audit of currency
electrical cords cords by era Llicensed of tags as part of regular
Electrician (or competfent inspections

person) every two years or
at Council’s direction

Emergency lighting / exit Inspection and reporting of | Six monthly testing
signs defects Repair and replacement

) . . Prepare in consultation with
Evacuatfion plan Display prominently

Committee

Inspect and maintain clear
paths of travel at all fimes Audit according to
Check all door handles on regulations

paths of fravel

Paths of travel

All other Essential Safety

Medsures No responsibility All responsibility
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SURROUNDS

Paths and paved areas

Inspection and reporting of
defects

Repair and replacement

Fencing and gafes

Inspection and reporting of
defects

Lubrication of hardware
Maintain key register

Repair and replacement

Nature strips and grassed
areas

Mowing and regular re-
seeding

Returfing

Sport fields and playing
surfaces — watering

Water to maintain playable
standard

Provide advice

Sports fields and playing
surfaces

Minor maintenance,
inspection and reporting of
defects

IMajor repairs

Sports fields and playing
surfaces — other

Inspection and reporting of
defects

Construction, repair and
replacement, annual
seasonal renovation

Irigation systems

Maintenance and minor
repadairs

Major repairs and
replacement

Garden beds and shrubs

Watering, fertilising,
maintenance, replanting
and keeping tidy

Construction and
refurbishment

Trees

Inspection and reporting of
defects

Minor pruning, feeding and
watering

Planting and major pruning
Tree removal

outdoor furniture

Inspection and reporting of
defects
Cleaning

Repair and replacement

Internal roadways and car
parks

Inspection and reporting of
defects
Maintain fee of obstructions

Construction, repair and
resurfacing, signage

facility perimeter signage

Inspection and reporting of
defects

Installation, repair and
replacement

Light fowers

No responsibility

Total responsibility for
purchase, installation, ufility
costs, repairs and
maintenance

Australian rules football goal
posts and nets

Inspection and reporting of
defects

Repair and replacement

All other goals and nets

Total responsibility

MNo responsibility

MNets and goal posts

Total responsibility

MNo responsibility

Sports surface line marking

Complete as required

Mo responsibility

Fire prevention works

Remove all flammable
materials from around
buildings

Audit according to
regulations

Hazardous substances and
dangerous goods storage

Responsible for storing to
relevant Work Health and
Safety Standards

Audit according to
regulations
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8. STRUCTURE AND MEMBERSHIP

8.1. The Committee shall consist of twelve (12) members to be appointed by resolution of the
Council, such members to be nominated in the following manner:

« Atleast one (1) Councillor representative
« Allowance for one (1) representative per user group

¢ Reasonable number of community representatives reflecting the size and
operations of the facility (to be agreed upon by executive).

8.2. Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3. Council reserves the right to amend the number of Commiftee members and category
of representation.

9. TERM OF APPOINTMENT
?.1. The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1. The principal spokesperson for the Committee shall be the Chairperson.

10.2. The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and / or appropriate.

11. MEETINGS

11.1. There should be o minimum of four meetings held each year, however it is
recommended that Ordinary Meetings of the Commitfees occur on a monthly basis to
ensure that any outstanding matters are dealt with expeditiously.

11.2. There should be one Annual General Meeting held per year, at which the Committee will
appoint its executive.

12. REPORTING REQUIREMENTS

12.1. Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3) week in August each year.

12.2. Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.

Financial Statements are to include the following information:
| . Profit and Loss Statement
. Balance Sheet
| . Supporfing documentation as per clause 10.123 of the Secfion 355 Asset
Committee Manual

12.3. Quarterly GST Reporting - Quarterly GST Reporting is to include the following information:
e A Profit and Loss Statement
e A Balance Sheet
¢ Completed Business Activity Statement (BAS)
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12.4. Term Report - A Term Report will be prepared by the outgoing Committee in a Local
Government Election year, on the achievements of the Committee over its four-year
term and forwarded to Council by the third (39 week in August.

13. RECORDS
13.1. The Committee is required fo keep all proper records.

13.2. mMinutes of each meefing shall be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK

14.1. The Committee will comply with all provisions of Section 355 Local Government Act 1993
1(Committees), Section 377 Local Government Act 993 (Delegations), and Section 441-
443 Local-Government-Act1993{Pecuniarrtnterest)-the IModel Code of Conduct for all

Councils in NSW.

14.2. The Committee will comply with all provisions of Council’s Section 355 Assef Committee
Framework.

15. REVIEW

15.1. Review of all Section 355 Committees, their structures, Framework and Constitutions will
be conducted by Council following each Local Government General Election, or by
Council resolution of the request of the Committee or at the discretion of the General

Manager.ann
Rppoﬁs anch chmorql Srafernents,

15.2. Conshfuhons will e rpvrpwpd by Coun@l following each Local Govpmmpnf General

16. DEFINITIONS
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Memorial Oval Community Committee.

“Executive” shallmean the Chaimperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.

“Oval” shall mean the Memorial Oval.

“User Group” shall mean organisations which are granted use of any portion of the facility on a
license, annual, seasonal or leageriermlonger-term basis.
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BROKENHILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE NORM FOX
SPORTING COMPLEX COMMUNITY COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D12/14742-12/53

‘ [12Le NI F T M oIVl Conperaie RespensibilibyOfficerChief Comporate and Community
Officer

APPROVED BY Council

‘ REVIEW DATE (iarch 20224uhy-2620 REVISION NUMBER

EFFECTIVE DATE MINUTE NUMEBER
27 June 1984 Adopted 29794
2% November 2006 Amended 42070
31 January 2007 Amended 42126
28 April 2010 Amended 42326
25 January 2012 Amended 43138
31 July 2013 Amended 44407
29 tiarch 2017 Adopted 45508

1. INTRODUCTION

1.1.  The Morm Fox $porting Complex Community Committee is o Section 355 Asset
Committee established by Council under Section 355 of the Local Government Act.

2. COMMITTEE OBJECTIVE
2.1. To undertake an advisory role in respect of the care, maintenance, repair, beautfication,
imprevement and management of the Complex; the Committee shall ligise with Counci
through a Contact Officer or cumrent Councillor representative/s on the Committee, in
respect of proposed projects.
2.2, To carry out works as approved by Council.
2.3. To maintain arecord of bockings of the Complex and its facilifies in diary form and

produce such a book for the inspection of Council on demand.
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2.4. To provide access to the Complex and its facilities for use by citizens of and visitors to
Broken Hill without distinction.

2.5. To allow any regular user of the Complex to erect structures under such conditions as the
Committee shall see fit, provided that no such agreement shall be concluded without

the approval in writing of the Council; so that Council's insurers are aware of the event
activity.

2.6. To ensure a copy of currentrules of use of the Complex and its facilities and the current
schedule of fees and charges are exhibited in an appropriate public place at the
sportsground.

2.7. Torecommend to Council the making of rules or setting of any fees and charges, none
of which to be implemented without formal approval by Council.

3. COMMITTEE NAME
3.1. The Committee shall be called the Norm Fox Sporting Complex Community Committee.
4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1. The Committee shall manage and maintain the Nom Fox Oval, situated at 457 Wolfram
Street.

4.2. The postal address of the Committee will be "to be advised" and altematively c/- PO Box
448, Broken Hill NSV 2880.

§. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.
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5.1. To oversee and conduct the necessary dufies of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fidtures.

5.2. To present the Complex at a standard of appearance that is satisfactory to the
community.

5.3. To provide o safisfactory service to wsers of the Complex and to advise Council promptly
of safety and maintenance concerrs.

5.4. [To request Council assistance in removal of dead frees and any other task that requires

the use of high-risk power tools such as chainsaws.| ,{ s { [LB1]: As per the Tres ManagementPlan (@ Jarad
Paull @Chris Ford

5.5. Torecommend to Council an annual works maintenance program and any special
projects proposed by the Committee.

5.6. To co-opt addifional members from time to time, ot its discretion, to provide specialist
advice or assistance at nil cost and vithout voting rights.

5.7. Torecommend to Council any fees and charges for use of the Complex, each financial
year for Council's consideration.

5.8. To accept all bookings for use of the Complex and keep all necessary records in respect
of same.

5.9. To ensure that all Committee members abide by all of Council's Work, Health and Safety
requirements, that all designated personal protective equipment (2.q., gloves, safety
glasses) required by Council are used: and to ensure that safety procedures for use of
the Sportsground are monitored.

5.10. To bang to Council's attention by woy of recommendation through the Council or his/her
delegate any item requiring a policy decision outside the autheonsed delegation of the
Committee.
&. RESTRICTION OF DELEGATION
The Committee may not make decisions conceming the following:
6.1.  The employment of staff. Committees may not have paid employees as this autherity
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they have
acted in goed faith and lavfully within this instrument of delegation and schedules.
6.2, Fixing of charges or fees [the Committee may submit recommendations for approval to
Council in relation to the fiing of charges and fees for the wse of the facility under its
contrel).

6.3. Bomowing any monies.

6.4. The sale, lease orsurender of any land or other property vested in ifs care under the
provision of the Act (as amended).

&5 The acceptance of tendenwhich are requireddo be called by Council e inexcessof

4.4.6.5. Fomation of submissions to government peolicies or implementation of policies without
the prior wiitten consent of Council.
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&7.6.6. The payment or making of any profit, gain or gift, to or by its members as wel as
allowance or fravelling expenses incured whilst attending committee meeting.

6.8.6.7. The camying out of any works on or to the facility including alterations, reconstruction or
construction without the pricr written consent of Council [this does notinclude minor
maintenance work).

£.9.6.8. As a voluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone calls and postage
made in relation to the hire of the facility. Mo other payment is to be made to Committee
members without the prior written approval of Council.

610.6.9 Unreasonably withholding corsent for the letting of the faciity to any
organisations which agreed to comply with and adhere to the rules adopted for the use
of the facility, providing an acceptable letfing period is available.

é1Hh6.10. Vote on monies for expenditure on the works, services or operations of Council.

£12.6.11 The exercise by the Committee of its powers and functions will be subject to
such limitations and conditions as may from time to time be imposed by law, specified by
resolution of the Council orin writing by the General Manager to the Committee. The
Committee will cbserve any rules and regulations made by Councill, in relation to the
facility/ function under its management and control.

6:13:6.12 If at any fime the Committee is deemed to be functioning outside the limits of its
powers as described herein, all powers may be revoked by written notice to the
Committee signed by the General Manager or his/her representdtive.

7. COMMITTEE VS COUNCIL RESPONSIBILTY

Walls - structure and Inspection and reporting of
cladding defects

Walls — finishing Cleaning, removal of graffiti | Painting and resurfacing
taintenance and

Repadir and replacement

Water supply and fittings — lubrication ] g
PRy g Inspection and reperting of | Repair and replacement
taps and valves defects

Replacement of washers
Inspection and reporting of
defects Repadir and replacement
Securing off in emergency
Inspection and reperting of | Repair and replocement
Plumbing - sewerage lines defects

and septic Emergency unblocking or
make safe repairs
Inspection and reperting of | Repair and replacement
Guttering, down pipes, defects

waste pipes and drains Clear foreign objects,
blockages, mud etc.

Water supply—andiupply
and fittings - pipe works

External roofs, guttering and Repadir and replacement

| fleshing Mo responsibility

Skylights

Mo responsibility

Almaintenance-and-repair
s reguired

Light globes and fittings

Replacements of globes no
higher than two meters
above head height

Replacement of any street
lighting or light fittings
Replaocement of globes two
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' Doors, including door
hardware

Immediate securing where
domaged

meter above head height
Repair and replacement

Windows —

e screening

All regular cleaning and
mairtenance

Repair and replacement

Windows — frames and locks

Inspection and repoerting of
defects
Lubrication of hardware

Repair and replacement

Windows — glazing

All regular cleaning and
maintenance
Immediate securing if
broken

Repadir and replacement

Locks and security systems

Internal walls and ceilings —
fabric

fiaintain key register
Replace keys and locks not
on Council Key Register
Immediate securing of
building if domaged

fvinor lubrncation of locks
Engage security service if
reguired

Inspection and repoerting of
defects

Purchase, installction.
service and maintenance
where compatible with
Council's Key Register

Repair and replacement

| Internal walls — painting

Ceilings - structure

Cleaning
Inspection and reporting of
defects

Painting and resurfacing
Repadir and replacement

Ceilings - surfacing

Inspection and repoerting of
defects

Repair and replacement

Flocr structure

Inspection and reperting of
defects

Repadir and replacement

Floor surfoces and coverings

All regular cleaning and
maintenance

Repadir and replacement

Doors (including cupboards,

| doors and door fitings)
Windows — curtains and
blinds

Regular cleaning
Lubrcation of hardvware
Regular cleaning and minor
re pair

Repadir and replacement

Replacement

Internal electrical winng and
| fittings

Jake sofe immediately

Repair and replacement

Replacement of globes
where Committee risk

Light globes Replacement of globes assessment unable fo
manage risk
Light fittings Icr;specﬁon and reporting of | Repair and replacement
| efects
fAaintenance and Repair and replacement
lukrication
Water supply and fittings Inspection and reporting of

Internal plumbing - pipes,
cisterns, tollet bowds. Hand
basins, sinks

defects
Replacement of washers

fdinimise any leakage and
further damage

Repair and replacement

Heating, aircenditicning
fixhuresconditioning fixtures,
hot water systems,
appliance

Payment of dll gas, water
and electricity bills, and
inspection and repoerting of
defects and services

Repair and replacement

| Consumables to kitchens,

supply and replenish

Draft Constfitution of the Merm Fox Sporting Complex Community Committee
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| toilets and bathrooms

Sanitary dispesal supply and maintain Mo responsibility
Payment of dll connection, | Noresponsibility

Telephorne services [where service and use accounts,

provided) ensure lines remain

Oﬁ rational

Regular visual inspections.
Remove domaged iterms
from service. Arange testing | Pay for all testing and

Testings and tagging of and tagging of electrical tagging. Audit of curency
electrical cords cords by ana Licensed of tags as part of regular
Bectrician (or competent inspections

person) every two years or
at Council's direction

Emergency lighting / exit Inspection and reperting of | Six monthly testing
signs defects Repair and replacement

) ) ) Prepare in consuftation with
Evacuation plan Display prominently Committee

Inspect and maintain clear
paths of fravel at all times Audit according to
Check dll docr handles on regulations

paths of travel

Paths of travel

All other Essential Safety - .
e csures No respensibility All responsibility

SURROUNDS

Paths and paved areas Qé?ee;Lion and reporting of Repadir and replacement

Inspection and reperting of
defects

Fencing and gates Lubrication of harchvare Repair and replacement
fAaintain key register

Marture strips and grassed towing andregularre-

" Returfing
areds seeding
Sportfields and playing Water to maintain playable Provide advice
surfaces —watering standard

fvinor maintenance,

Sports fields and playing inspection and repoerting of | Major repairs

surfaces

defects
Sports fields and playing Inspection and repoerting of Construction, repair and
surfaces —other defects replacement, c:nnuc:l
seasconal renovafion
- tdaintenance and minor tAgjor repairs and
Imgartion systems -
| re pairs replacement

Corstruction and
rhishment

Zaaden bedsand dheake (R L S R R [ et
and keeping fidy
Inspection and repoerting of

‘ Weterng-fedilising,

defects Planting and major pruning
Trees - . )
‘ bdinorpruning-feedingand | Treeremoval
e
Inspection and repoerting of
Cutdoor furniture defects Repair and replacement
Cleaning
Internal roadvays and car Inspection and reporting of | Corstruction, repair and
parks defects resurfacing, signage
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facility perimeter signage

Maintain fee of obstructions
Inspection and reporting of
defects

Installation, repair and
replacement

Light towers

Mo responsibility

Total responsibility for
purchassinstallationulility
o o and
mainfenance

Ausirglignrules footballgoal
postsand nets

Inspeclionand-epodingof
defects

Repairandreplacement

All cther goal and nets

Total responsibility

o responsibility

| Mets and goal posts
| Sports surface line marking

Fire prevertion works

Total responsibility
Complete as required
Remove all flammable
materials from around
buildings

Mo responsibility
Mo responsibility
Audit according to
regulations

Heozardous substances and
dangerousgoods storags

Responsiblefor storngio
relewant ot Heakh and
saifety standards

Audit gccording to
regulations

8. STRUCTURE AND MEMBERSHIP

8.1. The Committee shall consist of ten [10] members to be appointed by resclution of the
Council, such members to be nominated in the following manner:

e Atleast one (1) Councillor Representative
» Allowance for one (1) representative per user group

« Reosonable number of community representatives reflecting the sze and
operations of the facility [to be agreed upen by executive).

8.2. Relevant Council staff can be invited by the Committee to provide infomation and
technical advice on any upcoming Agenda items.

8.3. Councilreserves the right to amend the number of Committee members and category
of representation.

¥. TERM OF APPOINTMENT
9.1. The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1. The principal spokespersen for the Committee shall be the Chaimperson.

10.2. The Chair may autherise other members to speak on behal of the Committee, where
deemed necessary and / or appropriate.

11. MEETINGS
11.1. There should be minimum of four meetings held each year, howeverit isrecommended
that Ordinary Ivieetings of the Committee occur on a monthly basis to ensure that any
outstanding matters are dealt with expeditiously.
11.2. There should be one Annual Generdl (vieeting held per year, at which the Committee will

appoirt its executive.
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12. REPORTING REQUIREMENTS

12.1.

12.2.

12.3.

12.4.

Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3] week in August each year.

Finance Reports - Committees are to provide Council with financial statements by third
(3] week in August each year.
Financial Statements are to include the fellowing infermation:

e Profitand Loss Statement

* Balance sheet

s« Supporting documentation as per clause 10.122 of the Section 355 Asset
Committee ivanual

GQuarterly GST Reporting - Quarterly GST Reporting is to include the following information:
«  AProfit and Loss Statement
+ ABdance sheet

+  Completed Business Activity Statement (BAS)

Term Report - A Term Report will be prepared by the ocutgoing Committee in a Local
Govemment Hection year, on the achievements of the Committee overits fouryear
term and forwarded to Council by the third [39) week in August.

13. RECORD3

13.1.

13.2.

The Committee is required to keep dll proper records.

tAinutes of each meeting shall be submitted to the Council within fourteen [14) days of
the meeting.

14. FRAMEWORK

14.1.

14.2.

15. REVIEW

15.1.

15.2.

The Committee will comply with dll provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Govemment Act 1993 [Delegations), and Section441-
443 local Gevernment-Act 1993 {Pecunianinteresthihe (viodel Code of Conduct for all
Councils in MSW

The Committee will comply with dll provisions of Council's Section 355 Asset Committee
Framework.

Review of all Section 355 Committees, their structures, Framework and Censtitutions will
be conducted by Council following each Llocal Govemment General Election, or by
Councilresolution, at the request of the Committee or at the discretion of the General
tianager.annualyin September following presentation of the Committess-Annual
Repots and Fnancial statements

Constitulionsvill be revisvwed by Council-following sach Locol Government Genergl
Election {4 yearly), by Council resclution, at the request of the Committee or at the
dizcretionof the Generalianager.

14. DEFINITIONS

“Council” shall mean Broken Hill City Council.
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“Committee” shal mean the Morm Fox Sperting Complex Community Committee.

“Complex” shall mean the Norm Fox Sperting Complex.
“Executive” shall mean the Chairpersen, Deputy Chaimperson, Secretary and Treasurer of the
Committee.

“User Group" shall mean crganisations which are granted we of any pertion of the facility ona

license, annual, seascnal or longer-term basis.

“oval” shall mean the Morm Fox Oval.
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BROKEN HILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE PICTON
SPORTSGROUND COMMUNITY COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D12/14873 - 12/54

AoV el (o] /I Corporate Responsibiliy OfficerChief Corporate and Community
Officer

APPROVED BY Council

| REVIEW DATE Iarch 2022Jub-2020 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
29 November 2006 Adopted 42070
31 January 2007 Amended 42126
31 July 2013 Amended 44407
29 March 2017 Adopted 45508

1. INTRODUCTION

1.1 The Picton Sportsground Community Committee is a Section 355 Asset Committee
established by Council under Section 355 of the Local Government Act.

2. COMMITTEE OBJECTIVE
2.1  To undertake an advisory role in respect of the care, maintenance, repair,
beaufification, improvement and management of the Sporfsground; the Committee
shall liaise with Council through a Contact Officer or current Councillor Representative/s
on the Committee, in respect of proposed projects.

2.2 To carry out works as approved by Council.

2.3 To maintain a record of bookings of the Sportsground and its facilities in diary form and
produce such a book for the inspection of Council upon request.

2.4 To provide access to the Sportsground and its facilities for use by citizens of and visitors to
Broken Hill without distinction.

2.5 To dllow any regular user of the Sportsground fo erect structures under such condifions as
the Committee shall see fit, provided that no such agreement shall be concluded
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BROKEN HILL

CITY COUNCIL

without the approval in writing of the Council; so that Council’s insurers are aware of the
event activity.
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2.6 To ensure acopy of cumrent rules of use of the Sportsground and its facilities and the
current schedule of fees and charges are exhibited in an appropriate public place at
the sportsground.

2.7 Torecommend to Council the making of rules or setfting of any fees and charges, none
of which to be implemented without formal approval by Council.

3. COMMITTEE NAME
3.1 The Committee shall be called the Picton Sportsground Community Committee.
4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1 The Committee shall manage and maintain the Picton Oval, situated at 347 Kaolin
Street.

4.2 The postal address of the Committee will be “to be advised” and alternatively c/- PO Box
448, Broken Hill NSW 2880

5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1 To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

5.2 To present the Sportsground at a standard of appearance that is satisfactory to the
community.
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53 To provide a safisfactory service to users of the Sportsground and to advise Councll
promptly of safety and maintenance concerns.

54 Torequest Council assistance in removal of dead trees and any other task that requires
the use of high risk power tools such as chainsaws.

5.5 Torecommend to Council an annual works mainfenance program and any special
projects proposed by the Commitfee.

5.6 To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

57 Torecommend to Council any fees and charges for use of the Sportsground, each
financial year for Council's consideration.

58 To acceptall bookings for use of the Sportsground and keep all necessary records in
respect of same.

59 To ensure that all Committee members abide by all of Councll’s Work, Health and Safety
requirements, that all designated personal protecfive equipment (e.g. gloves, safety
glasses) required by Council are used; and to ensure that safety procedures for use of
the Sportsground are monitored.

5.10 To bring to Council’s attention by way of recommendation through the Council or his/her
delegate any item requiring a policy decision outside the autheorised delegation of the
Committee.

6. RESTRICTION OF DELEGATION
The Committee may not make decisions concerning the following:
6.1  The employment of staff. Commiftees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they have
acted in good faith and lawfully within this instrument of delegation and schedules.
6.2  Fixing of charges or fees (the Committee may submit recommendations for approval to
Councilin relation to the fixing of charges and fees for the use of the facility under its
control).

6.3  Borrowing any monies.

6.4 The sale, lease or surrender of any land or other property vested in its care under the
provision of the Act (as amended).

&6.646.5 Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.

&76.6The payment or making of any profit, gain or gift, fo or by its members as well as
allowance or travelling expenses incurred whilst attending committee meeting.

4:86.7 The carrying out of any warks on or to the facility including alterations, reconstruction or

consfruction without the prior written consent of Council (this does not include minor
maintenance work]).
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£:96.8 As a voluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone calls and postage
made in relation to the hire of the facility. No other payment is to be made to
Committee members without the prior written approval of Council.

£:106.9 Unreasonably withholding consent for the lefting of the facility to any organisations
which agreed tfo comply with and adhere to the rules adopted for the use of the facility,
providing an acceptable lefting period is available.

&116.10 Vote on monies for expenditure on the works, services or operations of Council.

612611 The exercise by the Committee of its powers and functions will be subjectfo
such limitations and conditions as may from time to fime be imposed by law, specified
by resolution of the Council or in writing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the

Attachment 12
Draft Constitution of the Picton
Sportground

facility/ function under its management and control.

6136.12

If at any time the Committee is deemed fo be functioning outside the limits of ifs

powers as described herein, all powers may be revoked by written nofice to the
Committee signed by the General Manager or his/her representative.

COMMITTEE VS COUNCIL RESPONSIBILTY

w

Walls — sfructure and
cladding

Inspection and reporting of
defects

Repair and replacement

Walls - finishing

Cleaning, removal of graffiti

Painting and resurfacing

Water supply and fittings —
taps and valves

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Water supply and fittings —
pipe works

Inspection and reporting of
defects
Securing off in emergency

Repair and replacement

Plumbing - sewerage lines
and septic

Inspection and reporting of
defects

Emergency unblocking or
make safe repairs

Repair and replacement

Guttering, down pipes,
waste pipes and drains

Inspection and reporting of
defects

Clear foreign objects,
blockages, mud etc.

Repair and replacement

External roofs, guttering and
flashing

No responsibility

Repair and replacement

Skylights

No responsibility

All maintenance and repair
as required

Light globes and fitlings

Replacements of globes no
higher than two meters
above head height

Replacement of any street
lighting or light fittings
Replacement of globes two
meters above head height

Doors, including door
hardware

Immediate securing where
damaged

Repair and replacement

Windows — flywire screening

All regular cleaning and
maintenance

Repair and replacement

Windows — frames and locks

Inspection and reporting of
defects

Repair and replacement
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Lubrication of hardware
All regular cleaning and Repair and replacement
Windows — glazing momte_nonce .
Immediate securing if
broken
Maintain key register
Replace keys and locks not
on Council Key Register Purchase, installation,
Locks and securily systems Imr_ne_dio_ie securing of service and mo_iniengnce
building if damaged where compatible with
Minor lubrication of locks Council’s Key Register
Engage security service if
re quired
Infernal walls and ceilings - Inspection and reporting of Repair and replacement
fabric defects
Internal walls — painting Cleaning Painting and resurfacing
Ceilings - structure Inspection and reporting of Repair and replacement
defects
Ceilings - surfacing Icr;spech'on and reporting of Repair and replacement
efects
Floor structure Inspection and reporting of Repair and replacement
defects
Floor surfaces and coverings All r_egulor cleaning and Repair and replacement
maintenance
Doors (including cupboards, | Regular cleaning Repair and replacement
doors and door fittings) Lubrication of hardware
Windows — curtains and Regular cleaning and minor
blinds repair Replacement
P
Ir.ﬂ.ernol electrical wiring and Make safe immediately Repair and replacement
fittings
Replacement of globes
. where Committee risk
Light globes Replacement of globes assessment unable o
manage risk
Light fittings Inspection and reporting of Repair and replacement
defects
Maintenance and Repair and replacement
lubrication
Water supply and fittings Inspection and reporting of
defects
Replacement of washers
In_iernol plgmbing - pipes, Minimise any leakage and Repair and replacement
cisterns, toilet bowls. Hand
basins, sinks further damage
Healing, air-condifioning Payment o_f gll gas, water Repair and replacement
fixtures, hot water systems, _ond ele_ctncdy bill, C"?d
appliance inspection and rgporhng of
defects and services
Eﬁg::?n%bféiﬁggfnhsem‘ Supply and replenish No responsibility
Sanitary disposal Supply and maintain Mo responsibility
Payment of all connection, MNo responsibility
Telephone services (where service and use accounts,
provided) ensure lines remain
operational
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ESSENTIAL SERVICES

Testings and tagging of
electrical cords

Regular visual inspections.
Remove damaged items
from service. Arrange testing
and tagging of electrical
cords by an Licensed
Electrician (or competfent
person) every two years or
at Council’s direction

Pay for all testing and
tagging. Audit of currency
of tags as part of regular
inspections

Emergency lighting [/ exit
signs

Inspection and reporting of
defects

Six monthly testing
Repair and replacement

Evacuation plan

Display prominently

Prepare in consultation with
Committee

Paths of travel

Inspect and maintain clear
paths of fravel at all fimes
Check all door handles on
paths of travel

Audit according fo
regulations

All other Essential Safety
IMeasures

Paths and paved areas

No responsibility

Inspection and reporting of
defects

All responsibility

SURROUNDS

Repair and replacement

Fencing and gatfes

Inspection and reporting of
defects

Lubrication of hardware
Maintain key register

Repair and replacement

Nature strips and grassed
areds

Mowing and regular re-
seeding

Returfing

Sport fields and playing
surfaces — watering

Wiaber to pemimdbeim el
Hoer+o- o rcHRprayase

Provide-adviceWater to

standardProvide advice

maintain playable standard

Sports fields and playing
surfaces

Minor maintenance,
inspection and reporting of
defects

MMajor repairs

Sports fields and playing
surfaces — other

Inspection and reporting of
defects

Construction, repair and
replacement, annual
seasonal renovation

Irigation systems

Maintenance and minor
repadairs

Major repairs and
replacement

Garden beds and shrubs

Watering, fertilising,
maintenance, replanting
and keeping tidy

Construction and
refurbishment

Trees

Inspection and reporting of
defects

Minor pruning, feeding and
watering

Planting and major pruning
Tree removal

Outdoor furniture

Inspection and reporting of
defects
Cleaning

Repair and replacement

Internal roadways and car
parks

Inspection and reporting of
defects
Maintain fee of obstructions

Construction, repair and
resurfacing, signage

Facility perimeter signage

Inspection and reporting of
defects

Installation, repair and
replacement

Light fowers

No responsibility

Total responsibility for
purchase, installation, ufility
costs, repairs and

Draft Constitution of the Picton Sportsground Community Committee
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Sportground
maintenance
Australian rules football goal | Inspection and reporting of Repair and replacement
posts and nets defects
All other goals and nets Total responsibility Mo responsibility
MNets and goal posts Total responsibility MNo responsibility
Sports surface line marking Complete as required Mo responsibility
Remove all lammable . .
. . . Audit according to
Fire prevention works materials from around .
. regulations
buildings
Hazardous substances and Responsible for storing fo Audit according to
dangerous goods storage relevant Work Health and regulations
Safety Standards
8. STRUCTURE AND MEMBERSHIP
8.1 The Committee shall consist of eleven (11) members to be appointed by resolution of the
Council, such members to be nominated in the following manner:
. At least one (1) Councillor representative
. Allowance for one (1) representative per user group
. Reasonable number of community representatives reflecting the size and
operations of the facility (fo be agreed upon by executive).
8.2 Relevant Council staff can be invited by the Committee fo provide information and
technical advice on any upcoming Agenda items.
8.3 Council reserves the right fo amend the number of Committee members and category
of representation.
9. TERM OF APPOINTMENT
9.1 The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1 The principal spokesperson for the Committee shall be the Chairperson.
10.2 The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and/or appropriate.
11. MEETINGS
11.1 There should be_a minimum of four meetings held each year, howeverit is
recommended that Ordinary Meetings of the Committees occur on a monthly basis fo
ensure that any oufstanding matters are dealt with expeditiously.
11.2 There should be one Annual General Meeting held per year, at which the Committee will
appoint its executive.
12. REPORTING REQUIREMENTS

Draft Constitution of the Picton Sportsground Community Committee

12.1 Annual Report - Committees are to provide Council with an Annual Report inclusive of

financial statements by the third (3) week in August each year.

12.2 Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.

Page 8 of 10
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Financial Statements are to include the following information:
¢ Profit and Loss Statement
+ Balance Sheet
s Supporting documentation as per clause 10.122 of the Section 355 Asset
Committee Manual
12.3 Quarterly GST Reporting - Quarterly GST Reporting is to include the following information:
* A Profit and Loss Statement
¢ A Balance Sheet

¢ Completed Business Activity Statement (BAS)

12.4 Term Report - A Term Report will be prepared by the outgoing Committee in a Local
Government Election year, on the achievements of the Committee over its four year
term and forwarded to Council by the third (3] week in August.

13. RECORDS
13.1 The Committee is required to keep all proper records.

13.2 Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK

14.1 The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Commiittees), Section 377 Local Government Act 1993 (Delegations), and Section441-

443-Local-GovernmentAet 1993 {Pecuniar-interest-the Model Code of Conduct for all

Councils in NSW.

14.2 The Committee will comply with all provisions of Council’s Section 355 Asset Committee
Framework.

15. REVIEW

15.1 Review of all Secfion 355 Committees, their sfructures, Framework and Consfitutions will
be conducted by Council following each Local Govemment General Election, or by
Council resclution, at the request of the Committee or at the discretion of the General
Manager.ann j i i j

15,2 Constitfuiions will be reviewed oy Counci following each Lacal Government General
Election (4 yearly}, by Councilresolution, at the request of the Committes orat the

discretion-of the General- b danager

16. DEFINITIONS

“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Picton Sportsground Community Committee.

“Executive” shallmean the Chainperson, Deputy Chairperson, Secretary and Treasurer of the
Commiftee.

Draft Constitution of the Picton Sportsground Community Committee Page 9 of 10
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“User Group” shall mean organisations which are granted use of any portion of the facility on a
license, annual, seasonal or longer term basis.

“Oval” shall mean the Picton Oval.

“sportsground” shall mean the Picton Oval complex.

Draft Constitution of the Picton Sportsground Community Committee Page 10 of 10
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BROKENHILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE RIDDIFORD
ARBORETUM COMMUNITY COMMITTEE

QUALITY
CONTROL

TRIM REFERENCES D12/14940 - 12/47

AoV el (o] /I Corporate Responsibiliy OfficerChief Corporate and Community
Officer

APPROVED BY Council

| REVIEW DATE Iarch 2022Jub-2020 REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER
6 October 2004 Adopted 40740
29 November 2006 Amended 42070
31 January 2007 Amended 42126
21 August 2013 Amended OEN31
29 March 2017 Adopted 45508

1. INTRODUCTION

1.1 The Riddiford Arboretum Community Committee is a Section 355 Asset Commitiee
esfablished by Council under Section 355 of the Local Government Act.

2. COMMITTEE OBJECTIVE
2.1  To undertake an advisory role in respect of the care, maintenance, repair,
beaufification, improvement and management of the Arboretum; the Committee shall
licise with Council through a Contact Officer or current Councillor Representative/s on
the Committee, in respect of proposed projects.

2.2 To carry out works as approved by Council.

2.3 To provide access to the Arboretum and its facilities for use by citizens of and visitors to
Broken Hill without disfinction.

2.4 Toensure acopy of current rues of use of the Arboretum and its facilities are exhibited in
an appropriate public place at the Arboretum.

Draft Constitution of the Riddiford Arboretum Community Committee Page 1 of 9
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BROKENHILL

CITY COUNCIL

2.5 Torecommend to Council the making of rules, none of which are to be implemented
without formal approval by Council.

Draft Constitution of the Riddiford Arboretum Community Committee Page 2 of 9
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3. COMMITTEE NAME
3.1 The Committee shall be called the Riddiford Arboretum Community Committee.
4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1 The Committee shall manage and maintain the Riddiford Arboretum, situated at 111
Galena Street.

4.2 The postal address of the Committee will be “to be advised” and alternatively c/- PO Box
448, Broken Hill NSW 2880.

5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1 To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

5.2 To present the Arboretum at a standard of appearance that is satisfactory to the
community.

53 To provide a satisfactory service to users of the Arboretum and to advise Council
promptly of safety and maintenance concerns.

5.4 Torequest Council assistance in removal of dead trees and any other task that requires
the use of high-risk power tools such as chainsaws.

5.5 Torecommend to Council an annual works maintenance program and any special
projects proposed by the Committee.

| Draft Constitution of the Riddiford Arboretum Community Committee Page 3 of 9
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5.6 To co-opt additional members from time to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

57 To ensure that all Committee members abide by all of Council’s Work, Health and Safety
requirements, that all designated personal protective equipment (2.q., gloves, safety
glasses) required by Council are used; and to ensure that safety procedures for use of
the Sportsground are monitored.

5.8 To bring to Council's attention by way of recormmendation through the Council or his/her
delegate any item requiring a policy decision outside the authorised delegation of the
Committee.

6. RESTRICTION OF DELEGATION
The Committee may not make decisions concerning the following:

6.1  The employment of staff. Commiftees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they have
acted in good faith and lawfully within this instrument of delegation and schedules.

6.2  Borrowing any monies.

6.3 The sadle, lease or surrender of any land or other property vested in its care under the
provision of the Act (as amended).

64 The acceptance of tenders which are required to be called by Council, i.e., in excess of
Council’s discretionary tender threshold (currently $100,000 GST inclusive).

6.5 Formation of submissions fo government policies or implementation of policies without
the prior written consent of Council.

6.6 The payment or making of any profit, gain or gift, to or by its members as well as
allowance or fravelling expenses incurred whilst aftending committee meeting.

6.7 The carying out of any works on or to the facility including alterations, reconstruction or
construction without the prior written consent of Council (this does not include minor
maintenance work].

6.8  Asa voluntary Committee, members do not receive payment for their services. The
Committee may by resolution reimburse the Secretary for phone calls and postage
made in relation to the hire of the facility. No other payment is to be made to
Committee members without the prior written approval of Council.

6.9  Unreasonably withholding consent for the letting of the facility to any organisations
which agreed to comply with and adhere to the rules adopted for the use of the facility,
providing an acceptable letting period is available.

6.10 Vote on monies for expenditure on the works, services or operations of Council.

6.11 The exercise by the Committee of its powers and functions will be subject to such
limitations and conditions as may from fime to time be imposed by law, specified by
resolution of the Council or in writing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the
facility/ function under its management and confrol.
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6.12 If at any time the Committee is deemed to be functioning outside the limits of its powers

as described herein, all powers may be revoked by written notice to the Committee
signed by the General Manager or his/her representative.

COMMITTEE VS COUNCIL RESPONSIBILTY
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8. COMMITTEE STRUCTURE AND MEMBERSHIP

8.1 The Committee shall consist of thiteen (13) members to be appointed by resolufion of
the Council, such members to be nominated in the following manner:

. At least one (1) Councillor Representative
. Allowance for one (1) representative per user group
. Reasonable number of community representatives reflecting the size and

operations of the facility (to be agreed upon by executive).

8.2 Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3 Councilreserves the right to amend the number of Committee members and category
of representation.

9. TERM OF APPOINTMENT
9.1  The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1 The principal spokesperson for the committee shall be the Chairperson.

10.2 The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and/or appropriate.

11. MEETINGS

11.1 There should be a minimum of four meetings held each year, howeverit is
recommended that Ordinary Meetings of the Committees occur on a monthly basis fo
ensure that any outstanding matters are dealt with expeditiously.

11.2 There should be one Annual General Meeting held per year, at which the Committee will
appoint its executive.
12. REPORTING REQUIREMENTS
12.1 Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3) week in August each year.
12.2 Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.
Financial Statements are fo include the following information:
. Profit & Loss Statement
. Balance Sheet

. Supporfing documentation as per clause 10.123 of the Secfion 355 Asset
Committee Manual

12.3 Quarterly GST Reporting - Quarterly GST Reporting is fo include the following information:
e A Profit and Loss Statement
e A Balance Sheet

« Completed Business Activity Statement (BAS)

Draft Constitution of the Riddiford Arboretum Community Committee Page 8 of 9
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12.4 Term Report - A Term Report will be prepared by the outgoing Committee in a Local
Government Election year, on the achievements of the Committee over its four-year
term and forwarded to Council by the third (39 week in August.

13. RECORDS
13.1 The Commiftee is required to keep all proper records.

13.2 Minutes of each meeting shall be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK

14.1 The Committee will comply with all provisions of Section 355 Local Government Act 1993
(Committees), Section 377 Local Government Act 1993 (Delegations), and Section 441-
443-Local Gevermnment-Aet1993{Pecuniaryinterest)— the Ivlodel Code of Conduct for all
Councils in MNSW.

14.2 The Committee will comply with all provisions of Council’s Section 355 Asset Commitiee
Framework.

14.3 Council sets outits delegation of the Committee in a Constitution formally
adopted/amended at a formal meeting of Council.

4.4 Constifutionswill bereviewe d by Councilfollowing each local Govemment General

15. REVIEW

15.1 Review of all Secfion 355 Committees, their sfructures, Framework and Consfitutions will
be conducted by Council following each Local Government General Election, or by
Council resclution, at the request of the Committee or at the discretion of the General

IManager.anngea A ation-ofthe Comm A

Repofsand-Financial-Statements.

16. DEFINITIONS

“Arboretum” shall mean the Riddiford Arboretum.
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the Riddiford Arboretum Community Committee.

“Executive” shallmean the Chainperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.

“User Group” shall mean organisations which are granted use of any portion of the facility on a
license, annual, seasonal or longer-ferm basis.
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Report and Minute - Council Meeting

25/03/2020

ORDINARY COUNCIL

Memorandum
Ordinary Council Meeting held 25/03/2020

FOR ACTION

MEMO TO: DIRECTOR CORPORATE

SUBJECT: SECTION 355 ET LAMB MEMORIAL OVAL COMMUNITY COMMITTEE -
PROPOSED DISBANDING 12/50

Council has resolved;

ITEM 12 - BROKEN HILL CITY COUNCIL REPORT NO. 1/20 - DATED MARCH 12, 2020 -
SECTION 355 ET LAMB MEMORIAL OVAL COMMUNITY COMMITTEE - PROPOSED

DISBANDING 12/50
RESOLUTION

Minute No. 46219

Councillor C. Adams moved ) 1. That Broken Hill City Council Report No

Councillor M. Browne seconded

1/20 dated March 12, 2020, be received

2. That Council adopt to disband the Section
355 ET Lamb Memorial Oval Committee
and brings its care, maintenance and
management under the control of Council
operations

-

3. That Council write to the Chairperson and
request that all relevant records and funds
be returned to Council.

4. That major user groups of the ET Lamb
Memorial Oval be encouraged to consider
an interest in joining the community
committee to allow the Section 355
Community Committee to be reestablished
in accordance with Section 355 Asset
Manual and Section 355 ET Lamb Oval
Community Committee Constitution

5. That the three committee members and
Council delegate be notified in writing of
Council's decision and acknowledge the
important role Section 3556 Community
Committees play in the Broken Hill
community and express Council's
appreciation and gratitude for their
contribution to the committee and the
community

6. That the recent nominee for membership of
the Section 355 ET Lamb Memorial Oval
Community Committee, Mr Wayne Turley
be advised that his nomination has been
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S355 ET Lamb Memorial Oval
Community Committee Council
Report and Minute - Council Meeting

25/03/2020
placed on hold subject to the determination
of future management of the ET Lamb
Memorial Oval Community Committee; due
to the committee failing to meet the required
membership quota and governance
requirements.
CARRIED
JAMES RONCON
GENERAL MANAGER
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Community Committee Council

Report and Minute - Council Meeting

25/03/2020

Ordinary Meeting of the Council 25 March 2020

ORDINARY MEETING OF THE COUNCIL

March 12, 2020
ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 1/20

SUBJECT: SECTION 355 ET LAMB MEMORIAL OVAL COMMUNITY
COMMITTEE - PROPOSED DISBANDING 12/50

Recommendation

1. That Broken Hill City Council Report No. 1/20 dated March 12, 2020, be received.

2. That Council adopt to disband the Section 355 ET Lamb Memorial Oval Committee and
brings its care, maintenance and management under the control of Council operations.

3. That Council write to the Chairperson and request that all relevant records and funds be
returned to Council.

4. That major user groups of the ET Lamb Memorial Oval be encouraged to consider an
interest in joining the community committee to allow the Section 355 Community
Committee to be reestablished in accordance with Section 355 Asset Manual and
Section 355 ET Lamb Oval Community Committee Constitution.

5. That the three committee members and Council delegate be notified in writing of
Council's decision and acknowledge the important role Section 355 Community
Committees play in the Broken Hill community and express Council’s appreciation and
gratitude for their contribution to the committee and the community.

6. That the recent nominee for membership of the Section 355 ET Lamb Memorial Oval
Community Committee, Mr Wayne Turley be advised that his nomination has been
placed on hold subject to the determination of future management of the ET Lamb
Memorial Oval Community Committee; due to the committee failing to meet the required
membership quota and governance requirements.

Executive Summary:

Section 355 of the Local Government Act 1993 provides that a function of the Council may
be exercised:

(a) by the council by means of the councillors or employees, by its agents or contractors, by
financial provision, by the provision of goods, equipment, services, amenities or facilities
or by any other means, or

(b) by a committee of the council, or

(c) partly or jointly by the council and another person or persons, or

(d) jointly by the council and another council or councils, or

(e) by a delegate of the council.

In accordance with Section 355 of the Local Government Act 1993 Council previously

established Committees to assist Council with the operation and management of its parks,
ovals and reserves, these are called Section 355 Asset Committees. Council has also

Broken Hill (fity Council Page 1
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Community Committee Council

Report and Minute - Council Meeting

25/03/2020

Ordinary Meeting of the Council 25 March 2020

established Section 355 Advisory Committees to provide advice to the General Manager on
specific operations of Council.

Council adopted Asset and Advisory Committee Manuals and Constitutions as the
governance structure by which a Committee operates. Membership on each committee
forms part of the constitution and includes the number of community representatives,
stakeholder representatives (if any) and Councillor representatives required for each
Committee to function effectively.

Extracts from Council's adopted Section 355 Asset Committee Manual

Section 2.5 Committee Review

Review of all Section 355 Committees and their structures will be conducted annually in
September following presentation of the Committees Annual Reports and Financial
Statements

Failure to adhere to and comply with the Section 355 Asset Committee Framework will
result in an internal investigation into the operations and conduct of the committee with a
full report and recommendation presented to Council.

Committees must be mindful that Council have the authority to disband any non-
functioning Committee.

Section 2.6 Committee Disbanding
The Council, by resolution, can disband a Committee at any time for any reason, including:
e To carry out the control of the facility itself;

e |f the Committee is not complying with the roles and responsibilities of the
Committee; or

e That it no longer requires a Committee for the purpose for which it was established.

In the event membership reduces to fewer than four (4) persons or quorum, Council has
established the following guidelines to address this issue:

¢ if a Committee chooses to remain active, it is given six (6) months to re-establish a
viable membership (ie minimum of 4 members); or

¢ if a Committee or facility becomes inactive or inoperable, the Committee will be
dissolved and all responsibilities will be taken over by the designated Council
department (in this instance, consideration will need to be given to the long term
viability of the facility or function).

The Committee can also recommend to Council that the Committee be disbanded. Upon the
Committee being disbanded, assets and funds of the Committee shall, after payment of
expenses and liability, be handed over to Council.

Committee members are eligible for re-appointment to committees. Council will advertise for
and receive nominations and present nominations to Council per standard practice.

Section 15.3 Ordinary Meetings

There should be minimum of four meetings held each year, however it is recommended that
Ordinary Meetings of the Committees occur on a monthly basis to ensure that any
outstanding matters are dealt with expeditiously.’

Report:

Background

The term of office for all Committees are aligned to the term of office of the current Council
(four years). The Local Government Elections were held in Broken Hill on Saturday,

Broken Hill City Council Page 2

Broken Hill City Council Page 468



Attachment 14

S355 ET Lamb Memorial Oval
Community Committee Council
Report and Minute - Council Meeting
25/03/2020

SECTION 355 ADVISORY AND ASSET COMMITTEE
MANUALS AND CONSTITUTIONS

Ordinary Meeting of the Council

25 March 2020

September 10, 2016. All Committee positions were declared vacant two months after the
Local Government Election, being November 11, 2016. Council advertised for committee
nominations in November and December 2016 and January 2017 as well as encouraging
current members to re-nominate. The following is a timeline of committee membership

appointments and further advertisements calling for nominations.

ACTION

COMMITTEE

19 November 2016,
23 November 2016,
31 December 2016,
7 January 2017,

18 January 2017,
28 January 2017,

Advertising — Nomination for appointment of
representatives to Council’s Section 355
Committees;

MEMBERSHIP

| 1 February 2017
| 28 September 2016

Councillor delegation to ET Lamb Memorial Oval
Community Committee — Councillor Dave
Gallagher

Council meeting held 28 September 2016

26 April 2017

Appointment to ET Lamb Memorial Oval
Community Committee — Lyndon Pace

| Council meeting held 26 April 2017

27 September 2017

Councillor delegation to ET Lamb Memorial Oval
Community Committee — Councillor Dave
Gallagher

Council meeting held 27 September 2017

27 June 2018

Appointment to ET Lamb Memorial Oval
Community Committee — Paul Kemp

Council meeting held 27 June 2018

4 September 2018

Advertisement — Barrier Daily Truth

Vacant Positions — S355 ET Lamb Memorial
Oval Community Committee — seeking
nominations

26 September 2018

Appointment to ET Lamb Memorial Oval
Community Committee — Kenneth Dennis

Council meeting held 26 September 2018

18 October 2019

Advertisement — Barrier Daily Truth

| Call for Nominations — Section 355 Committees

14 October 2019

' Councillor delegation to ET Lamb Memorial Oval

Community Committee — Councillor Dave
Gallagher

Council meeting held 14 October 2019

Current Situation

Broken Hill City Council

2 March 2020 Committee Nomination — Mr Wayne Turle
Total of current membership including Council delegate 4
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MANUALS AND CONSTITUTIONS S355 ET Lamb Memorial Oval
Community Committee Council

Report and Minute - Council Meeting

25/03/2020

Ordinary Meeting of the Council 25 March 2020

An internal review of all Section 355 Committees commenced in September 2018 following
the submission of all annual and financial reports. Since then and to date, Council has no
record of any E.T. Lamb Memorial Oval Community Committee meetings being held and the
committee is yet to provide Council its annual or financial report documentation.

Since the beginning of this term of Section 355 Community Committees, Council has carried
out care and maintenance of the ET Lamb Memorial Oval, from its operational resources
and budget.

On 27 November 2019 Council wrote to all current ET Lamb Memorial Oval Community
Committee members requesting that contact be made to Council's Strategic Asset Manager,
before 10 December 2019 to discuss the future management of the ET Lamb Memorial
Oval; or alternatively advise a date for the next committee meeting to be held.

It was advised that if contact had not been made by 10 December 2019, then a report would
be presented to Council to consider the future of the E.T. Lamb Memorial Oval Community
Committee in accordance with Sections 2.5, 2.6 and 5.13 of the Section 355 Committee
Manual.

On 3 December 2019 Paul Kemp contacted Council's Strategic Asset Manager and notified
that the committee has not been active, and no committee meetings took place. Other than
that, no other phone calls or emails were received by Council.

Future Vision

Given the background and the current situation it is recommended that the ET Lamb
Memorial Oval Community Committee be disbanded and formally brought back into
Council's operational control for care and maintenance, until such time as full committee
membership can be put in place in accordance with Council's adopted s355 Asset
Committee Manual and Constitution of the ET Lamb Memorial Oval Community Committee.

Community Engagement:

e Advertising — Nomination for appointment of representatives to Council's Section 355
Committees; 19 November 2016, 23 November 2016, 31 December 2016, 7 January
2017, 18 January 2017, 28 January 2017, 1 February 2017

e Advertising — Calling for nominations — 4 September 2018
e Section 355 Community Committee Inductions — 23 October 2017
e Advertising — Calling for nominations — 18 October 2019

Strategic Direction:

Key Direction: [4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:
Section 355 of the Local Government Act 1993

Council's adopted s355 Asset Committee Manual and Constitution of the ET Lamb Memorial
Oval Community Committee.

Financial Implications:
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Report and Minute - Council Meeting

25/03/2020

Ordinary Meeting of the Council 25 March 2020

Annual subsidies for ET Lamb Memorial Oval Committee are in the current operational
budget.

Council will continue to incur operational costs related to the care, maintenance and
resources required.

Attachments
1. Constitution of ET Lamb Memorial Oval Community Committee
2. Section 355 Asset Committee Manual
3. Nomination Form, Mr Wayne Turley

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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SECTION 355 ADVISORY AND ASSET COMMITTEE Attachment 15
MANUALS AND CONSTITUTIONS Draft Constitution of E.T. Lamb
Memorial Oval Community

Committee

BROKENHILL

CITY COUNCIL

DRAFT CONSTITUTION OF THE E.T. LAMB MEMORIAL OVAL
COMMUNITY COMMITTEE

QUALITY CONTROL

TRIM REFERENCES D12/14774-12/50

3 el ' Lok 1[I Chief Corporate and Community Officer
APPROVED BY Council

REVIEW DATE IMarch 2022 REVISION NUMBER
EFFECTIVE DATE ACTION MINUTE NUMBER
&6 October 2004 Adopted 40741

29 March 2006 Amended 41709

29 November 2004 Amended 42070

31 January 2007 Amended 42126

28 mMarch 2007 Amended 42190

25 February 2009 Amended 42918

31 July 2013 Amended 44407

29 March 2017 Adopted 45508
1. INTRODUCTION

1.1 The E.T. Lamb Memorial Oval Community Committee is a Section 355 Asset Committee
established by Council under Section 355 of the Local Government Act.

2. COMMITTEE OBJECTIVE
2.1 To undertake an advisory role in respect of the care, maintenance, repair,
beautification, improvement and management of the Oval; the Committee shall liaise
with Council through a Contact Officer or current Councillor Representative /s on the
Committee, in respect of proposed projects.

2.2 To carry out works as approved by Council.

23 To maintain arecord of bookings of the Oval and its facilities in diary form and produce
such a book for the inspection of Council upon request.

Draft Constitution of the E.T. Lamb Memorial Oval Community Committee Page 1 of 8
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MANUALS AND CONSTITUTIONS Draft Constitution of E.T. Lamb
Memorial Oval Community
Committee

2.4 To provide access to the Oval and ifs facilities for use by citizens of and visitors to Broken
Hill without distinction.

2.5 To allow any regular user of the Oval to erect structures under such conditions as the
Committee shall see fit, provided that no such agreement shall be concluded without
the approval in writing of the Council; so that Council’'s insurers are aware of the event
activity.

2.6 To ensure a copy of current rules of use of the Oval and its facilities and the current
schedule of fees and charges are exhibited in an appropriate public place at the
sporfsground.

2.7 To recommend to Council the making of rules or setting of any fees and charges, none
of which to be implemented without formal approval by Council.

3. COMMITTEE NAME

3:1 The Committee shall be called the E.T. Lamb Memorial Oval Community Committee.
4. COMMITTEE ASSET LOCATION AND ADDRESS

4.1 The Committee shall manage and maintain the E.T. Lamb Memorial Ovadl, situated at

125 Boughtman Street.

4.2 The postal address of the Committee will be “to be advised” and alternatively c/- PO
Box 448, Broken Hill NSW 2880.

Draft Constitution of the E.T. Lamb Memorial Oval Community Committee Page 2 of 8
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5. COMMITTEE DELEGATION

Committees are responsible for the tasks delegated by Council which may include letting, cleaning,
maintenance, minor repairs and operations.

5.1 To oversee and conduct the necessary duties of watering, weeding and lawn edging,
sundry repairs and maintenance to watering systems and fixtures.

52 To present the Oval at a standard of appearance that is satisfactory to the community.

53 To provide a safisfactory service to users of the Oval and to advise Council promptly of
safety and mainfenance concems.

54 To request Council assistance in removal of dead frees and any other task that requires
the use of high risk power tools such as chainsaws.

55 To recommend to Council an annual works maintenance program and any special
projects proposed by the Committee.

5.4 To co-opt additional members from fime to time, at its discretion, to provide specialist
advice or assistance at nil cost and without voting rights.

57 To recommend to Council any fees and charges for use of the Oval, each financial
year for Council's consideration.

58 To accept all bookings for use of the Oval and keep all necessary records in respect of
same.

59 To ensure that all Committee members abide by all of Council’'s Work, Health and
Safety requirements, that all designated personal protective equipment (e.g. gloves,
safety glasses) required by Council are used; and to ensure that safety procedures for
use of the Sportsground are monitored.

5.10 To bring to Council’s attention by way of recommendation through the Council or
his/her delegate any item requiring a policy decision outside the authorised delegation
of the Committee.

. RESTRICTION OF DELEGATION

The Committee may not make decisions concerning the following:

6.1 The employment of staff. Committees may not have paid employees as this authority
cannot be delegated under Section 355 of the Act. Volunteers will be covered by
Council Insurance where they are registered with the committee and where they have
actedin good faith and lawfully within this instrument of delegation and schedules.

6.2 Fixing of charges or fees (the Committee may submit recommmendations for approval fo
Council in relation fo the fixing of charges and fees for the use of the facility under ifs
confral).

6.3 Borrowing any monies.

6.4 The sale, lease or surrender of any land or other property vested in its care under the
provision of the Act (as amended).

6.5 Formation of submissions to government policies or implementation of policies without
the prior written consent of Council.
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7.

Draft Constitution of the E.T. Lamb Memorial Oval Community Committee

6.6

The payment or making of any profit, gain or gift, to or by its members as well as

allowance or travelling expenses incurred whilst attending committee meeting.

6.7

The carrying out of any works on or to the facility including alterations, reconstruction or

construction without the prior written consent of Council (this does notf include minor

mainfenance work).

6.8

As a voluntary Committee, members do not receive payment for their services. The

Committee may by resolution reimburse the Secretary for phone calls and postage
made in relation to the hire of the facility. Mo other payment is to be made to
Committee members without the prior written approval of Council.

6.9 Unreasonably withholding consent for the letting of the facility to any organisations
which agreed to comply with and adhere to the rules adopted for the use of the
facility, providing an acceptable letting period is available.

6.10

Vote on monies for expenditure on the works, services or operations of Council.

The exercise by the Committee of its powers and functions will be subject fo such

limitations and conditions as may from time to time be imposed by law, specified by
resolution of the Council or in writing by the General Manager to the Committee. The
Committee will observe any rules and regulations made by Council, in relation to the

facility/ function under its management and control.

If at any time the Committee is deemed to be functioning outside the limits of ifs

powers as described herein, all powers may be revoked by written nofice to the
Committee signed by the General Manager or his/her representative.

COMMITTEE VS COUNCIL RESPONSIBILTY

“

Walls - sfructure and
cladding

Inspection and reporting of
defects

Repair and replacement

Walls — finishing

Cleaning, removal of graffiti

Painfing and resurfacing

Water supply and fittings —
faps and valves

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Water supply and fitfings —
pipe works

Inspection and reporting of
defects
Securing off in emergency

Repair and replacement

Plumbing - sewerage lines
and septic

Inspection and reporting of
defects

Emergency unblocking or
make safe repairs

Repair and replacement

Guttering, down pipes,
waste pipes and drains

Inspection and reporting of
defects

Clear foreign objects,
blockages, mud efc.

Repair and replacement

External roofs, guttering and
flashing

No responsibility

Repair and replacement

Light globes and fitlings

Replacements of globes no
higher than two metres
above head height

Replacement of any street
lighting or light fittings
Replacement of globes two
metres above head height

Doors, including door

Immediate securing where

Repair and replacement
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hardware

damaged

Windows — frames and locks

Inspection and reporting of
defects
Lubrication of hardware

Repair and replacement

Windows — glazing

All regular cleaning and
maintenance
Immediate securing if
broken

Repair and replacement

Locks and security systems

Internal walls and ceilings

Maintain kevy register
Replace keys and locks not
on Council Key Register
Immediate securing of
building if damaged

iinor lubrication of locks
Engage security service if
required

Inspection and reporting of
defects

Purchase, installation,
service and maintenance
where compatible with
Council’s Key Register

INTERNAL

Repair and replacement

Internal walls — painting

Cleaning

Painting and resurfacing

Ceilings - structure

Inspection and reporting of
defects

Repair and replacement

Ceilings - surfacing

Inspection and reporting of
defects

Repair and replacement

Floor structure

Inspection and reporting of
defects

Repair and replacement

Floor surfaces and coverings

All regular cleaning and
maintenance

Repair and replacement

Doors (including cupboards,
doors and door fittings)

Regular cleaning
Lubrication of hardware

Repair and replacement

Internal electrical wiring and
fittings

Make safe immediately

Repair and replacement

Light globes

Replacement of globesno
higher than two metres
above head height

Replacement of globes
where Committee risk
assessment unable to
manage risk

Light fittings

Inspection and reporting of
defects

Repair and replacement

Water supply and fittings

Maintenance and
lubrication

Inspection and reporting of
defects

Replacement of washers

Repair and replacement

Internal plumbing - pipes,
cisterns, toilet bowls. Hand
basins, sinks

Minimise any leakage and
further damage

Repair and replacement

Heating, air-conditioning
fixtures, hot water systems

Payment of all gas, water
and electricity bills, and
inspection and reporting of
defects and services

Repair and replacement

Consumables fo kitchens,
foilets and bathrooms

Supply and replenish

MNo responsibility

Sanitary disposal

Testing and tagging of
electrical cords

Supply and maintain
ESSENTIAL SERVICES
Regular visual inspections.
Remove damaged items
from service. Arrange testing

Mo responsibility

Pay for all testing and
tagging. Audit of currency
of tags as part of regular
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and tagging of electrical
cords by an Licensed
Electrician (or competent
person) every two years or
at Council's direction

inspections

Emergency lighting / exit
signs

Inspection and reporting of
defects

Six monthly testing
Repair and replacement

Evacuatfion plan

Display prominently

Prepare in consultation with
Committee

Paths of travel

Inspect and maintain clear
paths of travel at all fimes
Check all door handles on
paths of fravel

Audit according to
regulations

All other Essential Safety
IMeasures

Paths and paved areas

No responsibility

Inspection and reporting of
defects

All responsibility

SURROUNDS

Repair and replacement

Fencing and gates

Inspection and reporting of
defects

Lubrication of hardware
Maintain key register

Repair and replacement

MNature strips and grassed
areds

Mowing and regular re-
seeding

Returfing

Sport fields and playing
surfaces — watering

Water to maintain playable
standard

Provide advice

Sports fields and playing
surfaces

Minor maintenance,
inspection and reporting of
defects

IMajor repairs

Sports fields and playing
surfaces — other

Inspection and reporting of
defects

Construction, repair and
replacement, annual
seasonal renovation

Irigation systems

Maintenance and minor
repairs

IMajor repairs and
replacement

Trees

Inspection and reporting of
defects

Minor pruning, feeding and
watering

Planting and major pruning
Tree removal

Facility perimeter signage

Inspection and reporting of
defects

Installation, repair and
replacement

Light fowers

No responsibility

Total responsibility for
purchase, installation, ufility
costs, repairs and
maintenance

Australian rules football goal
posts and nets

Inspection and reporting of
defects

Repair and replacement

All other goals and nets

Total responsibility

MNo responsibility

MNets and goal posts

Total responsibility

Mo responsibility

Sports surface line marking

Complete as required

Mo responsibility

Fire prevention works

Remove all lammable
materials from around
buildings

Audit according to
regulations

Hazardous substances and
dangerous goods storage

Responsible for storing to
relevant Work Health and
Safety Standards

Audit according to
regulations
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8. STRUCTURE AND MEMBER SHIP
8.1 The Committee shall consist of eight (8) members to be appointed by resolution of the

Council, such members to be nominated in the following manner:

. At least one (1) Councillor representative
. Allowance for one (1) representative per user group
. Reasonable number of community representatives reflecting the size and

operations of the facility (to be agreed upon by executive).

8.2 Relevant Council staff can be invited by the Committee to provide information and
technical advice on any upcoming Agenda items.

8.3 Council reserves the right to amend the number of Committee members and category
of representation.

9. TERM OF APPOINTMENT
9.1 The term of a committee is the same term as the elected Council.
10. PRINCIPAL SPOKESPERSON
10.1 The principal spokesperson for the Committee shall be the Chairperson.

10.2 The Chair may authorise other members to speak on behalf of the Committee, where
deemed necessary and [/ or appropriate

11. MEETINGS

11.1  There should be minimum of four meetfings held each year, howeveritis
recommmended that Ordinary tMeetings of the Committees occur on a monthly basis to
ensure that any outstanding matters are dealt with expeditiously.

11.2  There should be one Annual General iMeeting held per year, at which the Committee
will appoint its executive.
12. REPORTING REQUIREMENTS

12.1 Annual Report - Committees are to provide Council with an Annual Report inclusive of
financial statements by the third (3<) week in August each vear.

12.2 Finance Reports - Committees are to provide Council with financial statements by third
(3) week in August each year.

Financial Statements are to include the following information:
. Profit and Loss Statement
. Balance Sheet

e Supporting documentation as per clause 10.12 of the Secfion 355 Asset
Committee Manual

12.3 Quarterly GST Reporting - Quarterly GST Reporting is to include the following information:
e A Profit and Loss Statement
e A Balance Sheet

« Completed Business Activity Statement (BAS)
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12.4 Term Report - A Term Report will be prepared by the outgoing Committee in a Local
Government Election year, on the achievements of the Committee over its four-year
term and forwarded to Council by the third (3r9) week in August.

13. RECORDS

13.1  The Committee is required fo keep all proper records.

13.2  Minutes of each meeting shal be submitted to Council within fourteen (14) days of the
meeting.

14. FRAMEWORK
14.1  The Committee will comply with all provisions of Section 355 Local Government Act
1993 ([Committees), Section 377 Local Government Act 1993 (Delegations), and the
IModel Code of Conduct for all Councils in NSW.

142  The Committee will comply with all provisions of Council’s Section 355 Asset Committee
Framework.

15. REVIEW
15.1 Review of all Section 355 Committees, their structures, Framework and including
Constitutions will be conducted by Council folowing each Local Government General

Election, or by Council resclution, at the request of the Committee or at the discretion
of the General Manager.

16. DEFINITIONS
“Council” shall mean Broken Hill City Council.
“Committee” shall mean the E.T. Lamb Memorial Oval Community Committee.

“Executive” shall mean the Chairperson, Deputy Chairperson, Secretary and Treasurer of the
Committee.

“User Group” shall mean organisations which are granted use of any portion of the facility on a
license, annual, seasonal or longer term basis.

“Oval” shall mean the ET. Lamb Memorial Oval.
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POLICY AND GENERAL COMMITTEE

March 7, 2022
ITEM9

BROKEN HILL CITY COUNCIL REPORT NO. 68/22

SUBJECT: INVESTMENT REPORT FOR FEBRUARY 2022 D22/11647

Recommendation

1. That Broken Hill City Council Report No. 68/22 dated March 7, 2022, be received.
Executive Summary:

The Local Government (General) Regulation 2005 (Part 9, Division 5, Clause 212), effective
from 1 September 2005, requires the Responsible Accounting Officer of a Council to provide
a written report setting out details of all monies that have been invested under Section 625 (2)
of the Local Government Act 1993, as per the Minister's Amended Investment Order gazetted
11 March 2011. The Responsible Accounting Officer must also include in the report, a
certificate as to whether the investment has been made in accordance with the Act, the
Regulations and the Council’s Investment Policy.

As at 28 February 2022, Council's Investment Portfolio had a current market valuation of
$23,745,352 or principal value (face value) of $23,738,782 and was compliant with policy and
legislative requirements as per the below table.

Report:
Council's investments as at 28 February 2022 are detailed in Attachment 1.

Portfolio Summary

Portfolio Performance vs. RBA Cash v | Council’s investment performance did exceed
Rate benchmark.

Investment Policy Compliance '

Legislative Requirements Compliant with policy
Portfolio Credit Rating Limit Compliant with policy
Institutional Exposure Limits Compliant with policy
Term to Maturity Limits

ANIENIENIEN

Compliant with policy

Market Review

Global issues

In Europe, the tragedy of war aside, the Russian invasion of Ukraine is unlikely to
significantly damage global growth but is more of a threat to inflation. This is providing that
the conflict is limited to Ukraine, NATO troops stay out, and Russian gas is not cut off.
European exports to Russia are just 0.7% of its GDP and US exports to Russia and Ukraine
are less than 0.2% of its GDP so the direct impact on them from a collapse in the Russian
economy would be small. The uncertainty and hit to confidence the conflict is expected to
trigger in the short term will likely keep the US Federal Reserve from raising interest rates
next month. But ultimately the upwards pressure it adds to energy prices and wider
commodity prices will reinforce the case for monetary tightening. Ongoing inflation pressures
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and the growing crisis in Eastern Europe caused further selloffs in many of the world’s share
markets, excluding Australia’s which recorded a gain. The US S&P 500 fell a further 3% after
dropping 5% in January, European shares were down 3% for the second month in a row,
and the Japanese market slipped nearly 1%. Meanwhile Australia’s All Ords gained 1.7%.

Domestic issues

In Australia, the financial impact of the Ukrainian conflict has already been felt in rising
energy prices and falling share markets, but to a much smaller degree than elsewhere.
Australia’s trade links with Russia are minimal — with exports to Russia accounting for less
than 0.1% of GDP and the sanctions on it will have little economic impact here.

Australia’s Wage Price Index rose by 0.7% over the quarter to be up 2.3% over the year.
That was the fastest quarterly growth rate recorded since 2014 and the fastest annual
growth since 2019. As such, it indicates that a tightening labour market is having an
appreciable impact on wage growth. However, with the RBA judging that wage growth above
3% will be required for inflation to be sustainably in the central bank’s target range, the latest
result on its own provides little ammunition for those arguing for earlier and aggressive rate
hikes than currently contemplated by the RBA. With covid cases falling and mobility on the
rise a rebound in hours worked is expected in the coming months and unemployment is
expected to fall below 4% by mid-year.

Interest rates

The RBA has noted while inflation has picked up, it is too early to conclude that it is sustainably
within the in the 2-3% target band. The central bank also noted that wages growth remains
modest and it is likely to be some time yet before aggregate wages growth is at a rate
consistent with inflation being sustainably within target. Meanwhile, the market is still pricing
in a 0.25% cash rate by mid-2022 and 1.00% before the end of 2022.

Investment Portfolio Commentary

Council’s investment portfolio returned -3.99%pa (-0.31% actual) for the month of February
versus the bank bill index benchmark return of 0.07%pa. For the past 12 months, the
investment portfolio has returned 0.92%pa, exceeding the bank bill index benchmark’s
0.03%pa by 0.89%pa.

Council had no maturities and made no new investments during the month. Council is taking
optimal advantage of a high yielding cash account and a 90 day notice account which are
providing rates in excess of most banks’ term deposits out to 6 months.

Like January, the portfolio’s overall return was impacted by rising interest rates causing
marked-to-market declines in current bond valuations and the performance of the NSW
TCorplM Medium Term Growth Fund, which also reflected the volatility in the global share
markets, with a result of -1.82% (actual).

Many of the world’s share markets recorded losses for the second month in a row as
inflation fears and the Ukrainian crisis caused further sell offs. The Australian share market
(All Ords) was an exception as it gained 1.7% (actual) led by the Energy sector’s gain of
7.5% and Materials and Consumer Staples both up over 5%. In overseas markets both US
S&P 500 and European S&P 350 fell by 3%, the Japanese S&P 500 retreated by nearly 1%
while the Chinese S&P 300 recorded a modest gain.

Council has a well-diversified portfolio invested among a range of term deposits, fixed and
floating rate bonds from highly rated Australian ADIs as well as growth assets via holdings in
the NSW TCorplM Medium Term Growth Fund. Council remains within its investment policy
credit limits and term to maturity limits while generating sound returns above benchmark in
the current low interest environment. It is expected that Council can continue to achieve
above benchmark returns with prudent investment selection for its short and long term
holdings.
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Council’s Portfolio by Source of Funds — February 2022

As at 28 February 2022, Council's Investment Portfolio had a current market valuation of
$23,745,352 or principal value (face value) of $23,738,782 and was compliant with policy and
legislative requirements as per the table above.

Source of Funds

Principal Amount

GENERAL Operating Capital & Internal Restrictions $18,166,782
Fund Royalties Reserve $715,000
Domestic Waste Management Reserve $1,490,000

Grants $3,367,000

TOTAL PORTFOLIO $23,738,782

Certificate by Responsible Accounting Officer

All investments have been placed in accordance with Council’s Investment Policy, Section
625 of the Local Government Act 1993 (as amended), the Revised Ministerial Investment
Order gazetted 11 February 2011, Clause 212 of the Local Government (General) Regulations
2005- and Third-Party Investment requirements of the then Department Local Government
Circular 06-70. Council continues to obtain independent financial advice on its investment
portfolio in accordance with the then Department of Local Government Circular of 16
September 2008.

Community Engagement:
Nil
Strategic Direction:

Key Direction 4: Our Leadership

Objective 4.1: Openness and Transparency in Decision Making

Action 4.1.1 Maintain good governance and best practice methods and ensure
compliance with various guidelines and legislation.

Relevant Legislation:

This report is provided for Council’s consideration in compliance with the requirements of Part
9, Division 5, Clause 212 of the Local Government (General) Regulations 2005.

Financial Implications:
The recommendation has no financial impact.

Attachments
1.4 February 2022 Investment Report

SIMON BROWN
CHIEF FINANCIAL OFFICER

JAY NANKIVELL
GENERAL MANAGER
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February 2022 Investment Report

INVESTMENT REPORT FOR FEBRUARY 2022

Broken Hill City Council
Executive Summary - February 2022

BROKEN HILL

CITY COUNCIL

Investment Holdings Investment Performance
Face Current Current 2.0%
(o7 (Lt value ($) value ($) vield (%)
Cash 14,781,576.21 14,781,576.21 0.3798
Managed Funds 6,457,206.20 6,457,206.20 -14.2048 1.5%
Term Deposit 2,500,000.00 2,506,569.58 0.5720

23,738,782.41 23,745,351.99

-3.5671

1.0%

5%

0%

Mar 21 Apr21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct21

AusBond BB Index Rolling 12 month Retum . Portfolio Rolling 12 month Return

Investment Policy Compliance

Nov 21 Dec 21 Jan 22 Feb 22

Total Credit Exposure

Highest Individual Exposures

Term to

Maturities

AR

A ——
BEB
TOM —
TCC
0% 20% 40% 60% 80% 100%
% of portfolio

. Portfolio Exposure Investment Policy Limit

MAC —

WEC m—

NSW T M —

MED

NSW TCC s

0%

10%

20% 30% 40%
% of portfolio

. . Face Policy
Maturity Profile value ($) Max
Less than 1yr 22,738,782 96% 100%
Greater than 1yr 1,000,000 4% 60%

23,738,782

50%
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Broken Hill City Council BROKEN HILL

Investment Holdings Report CITY COUNCIL

Cash Accounts

Page 485

Face Rate Credit current

value ($) (%pa) Institution Rating value ($) Deal No. Reference
6,546,523.30 0.4000% Macquarie Bank A+ 6,546,523.30 540354 Accelerator
2,789,072.73 0.0000% Westpac Group AR~ 2,789,072.73 473409 Cheque
5,445,980.18 0.5500% Westpac Group AA- 5,445,980.18 535442 90d Notice
14,781,576.21 0.3798% 14,781,576.21
Valu:i(i;? Mggttl?rlx Institution Ifar::‘:lg Fund Name v;:lllllg?;; Deal No. Reference
2,126,752.56 0.0175% NSW T-Corp (Cash) TCc Cash Fund 2,126,752.56 535329
4,330,453.64 -1.8200% NSW T-Corp (MT) TCm Medium Term Growth Fund 4,330,453.64 536441
6,457,206.20 6,457,206.20

Term Deposits

Maturity Face Rate Credit Purchase Purchase Current Accrued Coupon

Date Value (%) (%pa) Lue AL Rating Price (%) Date Value ($) Ll Interest ($) Frequency Sl
8-Jun-22 500,000.00 0.5000% ME Bank BBB+ 500,000.00 9-Jun-21 501,815.07 541512 1,815.07 At Maturity
12-Oct-22 500,000.00 0.4100% National Australia Bank AA- 500,000.00 13-Oct-21 500,780.68 541988 780.68 At Maturity
16-Nov-22 500,000.00 0.7000% ME Bank BBB+ 500,000.00 17-Nov-21 500,997.26 542099 997.26 At Maturity
16-Aug-23 500,000.00 0.6200% National Australia Bank AA- 500,000.00 18-Aug-21 501,656.16 541757 1,656.16 Annually
27-5ep-23 500,000.00 0.6300% National Australia Bank AA- 500,000.00 29-Sep-21 501,320.41 541935 1,320.41 Annually
2,500,000.00 0.5720% 2,500,000.00 2,506,569.58 6,569.58

PRUDENTIAL

INVESTMENT SERVICES CORP
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Broken Hill City Council

Accrued Interest Report - February 2022

BROKEN HILL

CITY COUNCIL

Accrued Interest Report ' '

tnvestment Deal No. R aetsy SR MY oSl Days  pemietest Percentage
Cash
Westpac Group 473409 Cheque 0.00 28 0.00 .00%
Westpac Group 535442 90d Motice 2,296.78 28 2,296.78 .55%
Macquarie Bank 540354 Accelerator 2,008.16 28 2,008.16 .40%
Cash Total 4,304.95 4,304.95 .38%
Managed Funds
Cash Fund 535329 29-May-17 0.00 28 371.84 .23%
Medium Term Growth Fund 536441 12-Feb-18 0.00 28 -80,276.08 -21.29%
Managed Funds Total 0.00 -79,904.24 -14.80%
Term Deposit
ME Bank 541512 09-Jun-21 08-Jun-22 0.00 28 191.78 .50%
National Australia Bank 541988 13-Oct-21 12-0Oct-22 0.00 28 157.26 .41%
ME Bank 542099 17-Nov-21 16-Nov-22 0.00 28 268.49 .70%
National Australia Bank 541757 18-Aug-21 16-Aug-23 0.00 28 237.80 .62%
National Australia Bank 541935 29-Sep-21 27-Sep-23 0.00 28 241.64 .63%
Term Deposit Total 0.00 1,096.97 .57%
4,304.95 -74,502.32 -3.99%

PRUDENTIAL

INVESTMENT SERVICES CORP

Page 486

Broken Hill City Council



Attachment 1

February 2022 Investment Report

INVESTMENT REPORT FOR FEBRUARY 2022

Broken Hill City Council

Investment Performance Report

BROKEN HILL

CITY COUNCIL

Annualised Monthly Return (Marked to Market %pa)

4.00%

3.00%

2.00%

1.00%

0.00%

-1.00%

-2.00%

-3.00%

-4.00%

Mar 21

Apr 21
May 21
Jun 21
Jul 21

[l rortfolio Annualised Return

Aug 21
Sep 21
Oct 21

Nov 21
Dec 21

AusBond BB Index Annualised Return

Historical Performance Summary

Portfolio AusBond BB Index Outperformance
Feb 2022 -3.99% 0.07% -4.06%
Last 3 Months -1.31% 0.06% -1.37%
Last 6 Months -0.77% 0.04% -0.81%
Financial Year to Date 0.07% 0.03% 0.04%
Last 12 months 0.92% 0.03% 0.89%

Jan 22

Feb 22 ¢
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Broken Hill City Council

Investment Performance Report

BROKENHILL

CITY COQUNCIL

Rolling 12 month Return

2.00%

1.50%

1.00%

0.50%

0.00%

Mar 21

Apr 21
May 21
Jun 21
Jul 21
Aug 21
Sep 21
Oct 21
Nov 21
Dec 21

AusBond BB Index Rolling 12 month Return . Portfolio Rolling 12 month Return

Historical Performance Summary (actual)

Portfolio AusBond BB Index Outperformance

Feb 2022 -0.31% 0.01% -0.32%
Last 3 Months -0.32% 0.01% -0.33%
Last 6 Months -0.38% 0.02% -0.40%
Financial Year to Date 0.04% 0.02% 0.02%
Last 12 months 0.92% 0.03% 0.89%

Jan 22

Feb 22
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Broken Hill City Council
Investment Policy Compliance Report

BROKEN HILL

CITY COUNCIL

Total Credit Exposure Individual Institutional Exposures Term to Maturities

Page 489

INVESTMENT REPORT FOR FEBRUARY 2022

TCM — wac 1to3 Vrs g
TC nsw Tom
¢ — m 0%  20% 40% 60% 80% 100%
%8 Nsw Tcc SR % of portfolio
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
% of portfolio % used vs Investment Policy Limit [l Portfolio Exposure Investment Policy Limit
Credit Face Policy % used vs Face Policy
Rating Value ($) Max Investment Value (%) Max
Policy Limit
AA 8,735,053 L Between 0 and 1 Year 22,738,782 96% 100% O
AA 1,000,000 Macquarie Bank (LT) (A+) 92% u]
Between 1 and 3 Years 1,000,000 49 60% 0O
9,735,053 41% 100% O Members Equity Bank (LT) (BBB+) 84% o
23,738,782
A 6,546,523 Westpac Group (LT) (AA- 77 % 1]
P P ( ) Detailed Maturity Profile Valu:i(i;?
6,546,523 28% 60% 1 NSW T-Corp (MT) (TCm) 61% o
00. Cash + Managed Funds 21,238,782 89%
TCm 4,330,454 o
NSW T-Corp (Cash) (TCc) 30% 0 4. Between 90 Days and 180 Days 500,000 2%
4,330,454 18% 30% O
Mational Australia Bank (LT) (AA-) 14% o 05. Between 180 Days and 365 Days 1,000,000 4%
TCc 2,126,753
06. Between 365 Days and 3 Years 1,000,000 4%
2,126,753 9% 30% O 23,738,782
BBB 1,000,000
1,000,000 4% 10% 0O

23,738,782 100%

=]

= compliant
0 = non-compliant
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Broken Hill City Council
Individual Institutional Exposures Report

BROKEN HILL

CITY COUNCIL

Individual Institutional Exposures

12M
Current Exposures Policy Limit Capacity

Macquarie Bank (A+) 6,546,523 28% 7,121,635 30% 575,112 o
Members Equity Bank (BBB+) 1,000,000 4% 2,373,878 10% 1,373,878 8M

National Australia Bank (AA-) 1,500,000 6% 10,682,452 45% 9,182,452
NSW T-Corp (TCc) 2,126,753 9% 7,121,635 30% 4,994,882 o
NSW T-Corp (TCm) 4,330,454 18% 7,121,635 30% 2,791,181 4aM
Westpac Group (AA-) 8,235,053 35% 10,682,452 45% 2,447,399 oM

23,738,782

oM

NSW TCc 8.96%

NSW TCm 18.24%

MAC

Individual Institutional Exposure Charts

MEB NAB NSW TCc NSW TCm WBC
Investment Policy Limit
MEB 4.21%
NAB 6.32% MAC 27.58%

WBC 34.69%
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Broken Hill City Council
Cash Flows Report

BROKEN HILL

CITY COQUNCIL

Current Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type Cashflow Description Cashflow Received

Net Cash Movement for Period

Next Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type Cashflow Description Cashflow Due

Net Cash Movement for Period

PRUDENTIAL
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Broken Hill City Council
Cash Flows Report

BROKEN HILL

CITY COQUNCIL
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