BROKEN HILL

Please address all communications to:

June 21, 2017 The General Manager

240 Blende Street

ORDINARY MONTHLY MEETING PO Box 448
Broken Hill NSW 2880

TO BE HELD Phone 08 8080 3300

Fax 08 8080 3424

WEDNESDAY, JUNE 28, 2017 council@brokenhill.nsw.gov.au

www.brokenhill.nsw.gov.au

Dear Sir/Madam, ABN 84873 116132

Your attendance is requested at the Ordinary Meeting of the Council of the
City of Broken Hill to be held in the Council Chamber, Sulphide Street, Broken Hill on
Wednesday, June 28, 2017 commencing at 6:30 p.m. to consider the following business:

1) Apologies

2) Prayer

3) Acknowledgement of Country

4) Public Forum

5) Minutes for Confirmation

6) Disclosure of Interest

7 Mayoral Minute

8) Notice of Motion

9) Notices of Rescission

10) Reports from Delegates

11) Reports

12) Committee Reports

13) Questions Taken on Notice from Previous Council Meeting
14) Questions for Next Meeting Arising from Items on this Agenda

15) Confidential Matters

JAMES RONCON
GENERAL MANAGER

AUSTRALIA'S FIRST HERITAGE LISTED CITY



MINUTES FOR CONFIRMATION

Minutes of the Ordinary Meeting of the Council of the City of Broken Hill held Wednesday,
May 31, 2017.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD

MAY 31, 2017
Meeting commenced at 6:30pm
PRESENT: Councillor D. Turley (Mayor) Councillor D. Gallagher (Deputy Mayor)
Councillors C. Adams, B. Algate, M. Browne, M. Clark, T. Kennedy, B. Licul

and J. Nolan.

General Manager, Chief Operating Officer, Finance Manager, Corporate
Responsibility Officer, Executive Manager Strategic City Development,
Manager Planning Development and Compliance, Manager Infrastructure,
Governance Officer, Executive Support Officer and Communication and
Community Engagement Coordinator.

Media (2), Members of the Public (7).

APOLOGIES: Councillor R. Page.
RESOLUTION
Minute No. 45538
Councillor B. Licul moved ) That the apology submitted on behalf of
Councillor C. Adams seconded ) Councillor Page be accepted and leave of
absence granted.
CARRIED
PRAYER

Councillor Adams delivered the prayer

ACKNOWLEDGEMENT OF COUNTRY

Councillor Gallagher delivered the Acknowledgment of Country

PUBLIC FORUM

State Cover Mutual

Mr Lloyd Davidson, Member Services Manager of State Cover Mutual Insurance presented the
General Manager with a cheque in the sum of $19,515.00 being for Mutual Performance Rebate for
Council’'s Workers Compensation Insurance Policy.

MINUTES FOR CONFIRMATION

RESOLUTION

Minute No. 45539 That the Minutes of the Ordinary Meeting of the
Councillor C. Adams moved ) Council of the City of Broken Hill held April 26,
Councillor M. Clark seconded ) 2017 be confirmed.

CARRIED
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

DISCLOSURE OF INTEREST

Nil.

MAYORAL MINUTES

Nil.

NOTICES OF MOTION

Nil.

RESCISSION MOTIONS

Nil.

REPORTS FROM DELEGATES

ITEM 1 - REPORTS FROM DELEGATES NO. 3/17 - DATED MAY 22, 2017 - COUNCILOR
NOLAN'S ATTENDANCE AT ASSOCIATION OF MINING RELATED COUNCILS MEETING HELD
MAY 12, 2017 11/363

Recommendation

1. That Reports from Delegates No. 3/17 dated May 22, 2017, be received.

2. That Councillor Nolan’s report including the draft minutes of the Association of Mining Related
Council's Meeting held May 12, 2017 be received.

RESOLUTION

Minute No. 45540

Councillor J. Nolan moved ) That the recommendation of item 1 be adopted.
Councillor M. Browne seconded )

CARRIED

REPORTS

ITEM 2 - BROKEN HILL CITY COUNCIL REPORT NO. 86/17 - DATED MAY 05, 2017 -
CORRESPONDENCE REPORT - INITIAL LOCAL GOVERNMENT PERFORMANCE AUDITS 12/6

Recommendation

1. That Broken Hill City Council Report No. 86/17 dated May 5, 2017, be received.

2. That correspondence from the Audit Office of NSW dated April 27, 2017 be received and Council
notes that it may be called upon to take part in future local government performance audits
carried out by the Audit Office of NSW.

RESOLUTION

Minute No. 45541

Councillor B. Algate moved ) That the recommendation of item 2 be adopted.
Councillor B. Licul seconded )

CARRIED
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

ITEM 3 - BROKEN HILL CITY COUNCIL REPORT NO. 84/17 - DATED APRIL 07, 2017 - ANNUAL
FEES - MAYOR AND COUNCILLORS 11/20

Recommendation

1. That Broken Hill City Council Report No. 84/17 dated April 7, 2017, be received.

2. That effective 1 July 2017, the Local Government Remuneration Tribunal annual fee increase
of 2.5% be applied to the current 2016/17 fees for the Mayor and Councillors.

3. That allocation of a fee for the Deputy Mayor when he/she acts in the role as Mayor, being the
daily fee based on the annual additional Mayoral fee; with the fee so payable deducted from
the Mayor’s fee, be reaffirmed.

RESOLUTION

Minute No. 45542

Councillor M. Browne moved ) That the recommendation of item 3 be adopted.
Councillor B. Licul seconded )

CARRIED

Councillor Algate requested that his name be recorded as voting against the resolution of item 3.

ITEM 4 - BROKEN HILL CITY COUNCIL REPORT NO. 85/17 - DATED APRIL 10, 2017 -

ADOPTION OF DRAFT HERITAGE STRATEGY 2017 - 2020 11/129
RESOLUTION

Minute No. 45543

Councillor D. Gallagher moved ) 1. That Broken Hill City Council Report No.
Councillor J. Nolan seconded ) 85/17 dated April 10, 2017, be received.

2. That the draft Heritage Strategy 2017 — 2020
be adopted as a Strategy of Council with an
amendment to item 31 to include Council’s
strategy for promotion of its Heritage
Assistance Grants being for Stream 1 -
Painting and Minor Restoration Works; and
Stream 2 - Verandah Restoration.

CARRIED

The General Manager took the following questions on naotice regarding Item 4:

Councillor Nolan referred to item 15 of the draft Heritage Strategy 2017-2020 and asked if Council
could offer heritage design options to residents when they lodge a Development Application which
includes a verandah replacement in the Argent/Oxide Street heritage precinct, even if they have not
applied for a Heritage Assistance Grant?

Councillor Adams asked whether the appointment of the Museum Adviser and their service should
form part of the Heritage Strategy 2017-20207?

ITEM 5 - BROKEN HILL CITY COUNCIL REPORT NO. 87/17 - DATED MAY 09, 2017 - ADOPTION
OF DRAFT REVISED MEDIA RELATIONS POLICY 12/14

Recommendation

1. That Broken Hill City Council Report No. 87/17 dated May 9, 2017, be received.
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2. That Council adopts the draft revised Media Relations Policy as a Policy of Council.

RESOLUTION
Minute No. 45544
Councillor B. Algate moved ) That the recommendation of item 5 be adopted.
Councillor B. Licul seconded )

CARRIED
ITEM 6 - BROKEN HILL CITY COUNCIL REPORT NO. 83/17 - DATED APRIL 06, 2017 -
ADOPTION OF DRAFT CEMETERY MANAGEMENT POLICY 12/14
RESOLUTION
Minute No. 45545
Councillor J. Nolan moved ) 1. That Broken Hill City Council Report No.
Councillor C. Adams seconded ) 83/17 dated April 6, 2017, be received.

2. That Council adopts the Draft Cemetery
Management Policy as a policy of
Council with the following amendments:

4.15 — fourth paragraph to remove the
word ‘and” and insert the word “or” to
read “... or do not wish to
acknowledge...”

1.1.5 d) remove the word “all” to read:
“...ongoing collation of burial records,
where possible;”

In the Definitions section, under the
definition for “Slab” insert the words “or
other stone” to read: “...concrete or other
stone covering the gravesite”.

4.1 - replace the last sentence to read:
“Where subsidence is evident, Council
may fill and compact the ground after
discussing the proposed works with the
exclusive rights holder, or after making
reasonable attempts to contact the
exclusive rights holder to discuss the
proposed works.”

CARRIED

ITEM 7 - BROKEN HILL CITY COUNCIL REPORT NO. 88/17 - DATED MAY 12, 2017 - DRAFT
COMPLIANCE AND ENFORCEMENT POLICY 2017 FOR PUBLIC EXHIBITION 12/14

Recommendation

1. That Broken Hill City Council Report No. 88/17 dated May 12, 2017, be received.

2. That Council endorse the Draft Compliance and Enforcement Policy 2017 for the purposes of
public consultation.

3. That the Draft Compliance and Enforcement Policy be exhibited for public comment for a 28 day
period.
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4. That the Council receives a further report at the conclusion of this exhibition, detailing
submissions and any recommended changes arising, with a view to adopting the Draft
Compliance and Enforcement Policy.

RESOLUTION

Minute No. 45546

Councillor C. Adams moved
Councillor M. Browne seconded

That the recommendation of item 7 be adopted.

— —

CARRIED

ITEM 8 - BROKEN HILL CITY COUNCIL REPORT NO. 89/17 - DATED MAY 17, 2017 - DRAFT
RELATED PARTY TRANSACTION POLICY FOR PUBLIC EXHIBITION 12/14

Recommendation

1. That Broken Hill City Council Report No. 89/17 dated May 17, 2017, be received.
2. That the Draft Related Party Transaction Policy be endorsed for the purpose of public exhibition.

3. That the Draft Related Party Transaction Policy be exhibited for public comment for a 28 day
period.

4. That the Council receives a further report at the conclusion of this exhibition, detailing
submissions and any recommended changes arising, with a view to adopting the Draft Related
Party Transaction Policy.

RESOLUTION
Minute No. 45547
Councillor B. Algate moved ) That the recommendation of item 8 be adopted.
Councillor C. Adams seconded )

CARRIED
ITEM 9 - BROKEN HILL CITY COUNCIL REPORT NO. 90/17 - DATED MAY 02, 2017 -
TEMPORARY SUSPENSION OF ALCOHOL FREE ZONE 11/307

Recommendation

1. That Broken Hill City Council Report No. 90/17 dated May 2, 2017, be received.

2. That Council provide in principle support in order to begin the planning process for the temporary
suspension of the Alcohol Free Zone for the portion of Sulphide Street, adjacent to the Palace
Hotel. Specific details of the suspension and road closure are Crystal Lane (West end), Sulphide
Street (South end) and Sulphide Street and Argent Street (bounded by the Palace Hotel and
Argent House).This area will include both footpaths in the closed section of Sulphide Street.

3. That the temporary suspension be in place from Friday, 08 September to Monday, 11 September
2017 subject to the final conditions, inclusive of trading times, contained in the liquor licence as
advised by Barrier Local Area Command.

4. That the temporary suspension of the Alcohol Free Zone be advised to the public by way of media
release and advertisement in the Barrier Daily Truth. That the advertisement also confirms that all
other existing alcohol free zones in Broken Hill remain in force.

5. That the General Manager be authorised to implement the suspension and advertising processes
on final advice of Barrier Local Area Command.

6. That Barrier Local Area Command be advised of Council’s decision.
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MAY 31, 2017

RESOLUTION
Minute No. 45548
Councillor J. Nolan moved ) That the recommendation of item 9 be adopted.
Councillor B. Licul seconded )

CARRIED
ITEM 10 - BROKEN HILL CITY COUNCIL REPORT NO. 91/17 - DATED MAY 19, 2017 -
QUARTERLY BUDGET REVIEW STATEMENT FOR PERIOD ENDING MARCH 2017 12/160

Recommendation

1. That Broken Hill City Council Report No. 91/17 dated May 19, 2017, be received.
2. That the 3rd Quarterly Budget Review Statement and recommendations be adopted.

3. That Council note the projected 2017/2018 operating deficit (before capital) is reduced by $139K
to $2,487K.

4. That Council note the 2017/2018 projected capital budget is increased by $107K to $16,841K.

RESOLUTION
Minute No. 45549
Councillor B. Algate moved ) That the recommendation of item 10 be adopted.
Councillor M. Clark seconded )

CARRIED
ITEM 11 - BROKEN HILL CITY COUNCIL REPORT NO. 92/17 - DATED MAY 03, 2017 -
INVESTMENT REPORT FOR APRIL 2017 11/48
Recommendation
1. That Broken Hill City Council Report No. 92/17 dated May 3, 2017, be received.
RESOLUTION
Minute No. 45550
Councillor M. Browne moved ) That the recommendation of item 11 be adopted.
Councillor B. Licul seconded )

CARRIED

ITEM 12 - BROKEN HILL CITY COUNCIL REPORT NO. 93/17 - DATED MAY 15, 2017 - MINUTES
OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 369 HELD TUESDAY APRIL 4, 2017 AND
MEETING NO 370 HELD TUESDAY MAY 2, 2017 11/397

Recommendation

1. That Broken Hill City Council Report No. 93/17 dated May 15, 2017, be received.

2. That the minutes for the Local Traffic Committee Meeting No. 369, held April
4, 2017, be received and recommendations within minutes be adopted.

3. That the minutes for the Local Traffic Committee Meeting No. 370, held May
2, 2017, be received and recommendations within minutes be adopted.

RESOLUTION

Minute No. 45551

Councillor M. Browne moved ) That the recommendation of item 12 be adopted.
Councillor J. Nolan seconded )

CARRIED
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

ITEM 13 - BROKEN HILL CITY COUNCIL REPORT NO. 94/17 - DATED MAY 23, 2017 - ACTION
LIST REPORT 11/25

Recommendation

1. That Broken Hill City Council Report No. 94/17 dated May 23, 2017, be received.

RESOLUTION

Minute No. 45552

Councillor B. Algate moved ) That the recommendation of item 13 be adopted.
Councillor D. Gallagher seconded )

CARRIED

The General Manager took on board comments from Councillor Algate that items on the Action List
are still in progress and would like to see them finalised completely.

COMMITTEE REPORTS

ITEM 14 - BROKEN HILL CITY COUNCIL REPORT NO. 95/17 - DATED MAY 08, 2017 -
NOMINATIONS FOR COMMUNITY MEMBERSHIP OF COUNCIL S355 COMMITTEES 11/9

Recommendation

1. That Broken Hill City Council Report No. 95/17 dated May 8, 2017, be received.

2. That Loene Crowley and Mark Curtis be appointed as community representatives on the BIU
Band Hall Community Committee.

ITEM 15 - BROKEN HILL CITY COUNCIL REPORT NO. 96/17 - DATED MAY 16, 2017 - MINUTES
OF THE FLORA AND FAUNA OF THE BARRIER RANGES COMMUNITY COMMITTEE MEETINGS
HELD MARCH 21, 2017 AND APRIL 18, 2017 12/51

Recommendation

1. That Broken Hill City Council Report No. 96/17 dated May 16, 2017, be received.

2. That the minutes of the Friends of the Flora and Fauna of the Barrier Ranges Community
Committee Meeting held March 21, 2017 be received.

3. That the minutes of the Friends of the Flora and Fauna of the Barrier Ranges Community
Committee Meeting held April 18, 2017 be received.

ITEM 16 - BROKEN HILL CITY COUNCIL REPORT NO. 97/17 - DATED MAY 19, 2017 - MINUTES
OF THE BROKEN HILL HERITAGE COMMITTEE MEETING HELD MAY 8, 2017 15/87

Recommendation

1. That Broken Hill City Council Report No. 97/17 dated May 19, 2017, be received.

2. That the minutes of the Broken Hill Heritage Committee Meeting held May 8, 2017 be received
and noted.

Minute No. 45553
Councillor C. Adams moved ) That the recommendations of items 14 to 16 be
Councillor D. Gallagher seconded ) adopted.

CARRIED
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

QUESTIONS TAKEN ON NOTICE FROM PREVIOUS COUNCIL MEETING

ITEM 17 - QUESTIONS ON NOTICE NO. 5/17 - DATED MAY 04, 2017 - COUNCILLORS
QUESTIONS TAKEN ON NOTICE AT THE APRIL 2017 COUNCIL MEETING 13/79 11/89 16/157
15/87 11/60

Recommendation

1. That Questions On Notice No. 5/17 dated May 4, 2017, be received.

RESOLUTION

Minute No. 45554

Councillor T. Kennedy moved ) That the recommendation of item 17 be adopted.
Councillor M. Browne seconded )

CARRIED

QUESTIONS FOR NEXT MEETING ARISING FROM ITEMS ON THIS AGENDA

Draft Heritage Strategy 2017-2020 (from Item 4) 11/129
Councillor Nolan referred to item 15 of the draft Heritage Strategy 2017-2020 and asked if Council
could offer heritage design options to residents when they lodge a Development Application which
includes a verandah replacement in the Argent/Oxide Street heritage precinct, even if they have not
applied for a Heritage Assistance Grant?

Councillor Adams asked whether the appointment of the Museum Adviser and their service should
form part of the Heritage Strategy 2017-20207?

Public Safety Policy (from Item 7)

Councillor Kennedy raised concerns regarding the recent vandalism in the City and asked whether a
draft policy could be created regarding Council’s role in addressing public safety, vandalism and crime
prevention?

Broken Hill Community Safety Precinct Committee Meetings (from Item 7)

Councillor Gallagher advised of Community Safety Precinct Committee Meetings and suggested that
it would be of value to Council if Councillor Kennedy wished to attend future Community Safety
Precinct Committee Meetings as a Council representative.

CONFIDENTIAL MATTERS

RESOLUTION

Minute No. 45555

Councillor T. Kennedy moved ) That the meeting be closed to the public in
Councillor B. Algate seconded ) accordance with Section 10A of the Local

Government Act 1993.

CARRIED

Media and members of the public left the Council Chamber at 7:05p.m.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

ITEM 18 - BROKEN HILL CITY COUNCIL REPORT NO. 98/17 - DATED MAY 18, 2017 - CODE OF
CONDUCT NO. BHC160401 - CONFIDENTIAL BHC160401
(General Manager's Note: This report considers a Code of Conduct matter and is deemed
confidential under Section 10A(2) (h) of the Local Government Act, 1993 which contains information
regarding alleged contraventions of any Code of Conduct requirements applicable under section 440).

Recommendation

1. That Broken Hill City Council Report No. 98/17 dated May 18, 2017, be received.

2. That correspondence from the Office of Local Government dated April 12, 2017 be received and
noted.

3. That Council notes the advice from the Office of Local Government that no further action be

taken.
RESOLUTION
Minute No. 45556
Councillor B. Licul moved ) That the report recommendation be adopted.
Councillor D. Gallagher seconded )

CARRIED

A Division was called which resulted in:

FOR: Crs Adams, Browne, Gallagher, Licul, Turley and M Clark
AGAINST: Crs Algate, T Kennedy and Nolan

ITEM 19 - BROKEN HILL CITY COUNCIL REPORT NO. 99/17 - DATED MAY 17,2017 -
NETWASTE TENDER F2422 - TENDER FOR COLLECTION AND RECYCLING OF SCRAP METAL
FOR COUNCILS IN THE NETWASTE REGION - CONFIDENTIAL 11/199
(General Manager's Note: This report considers a tender and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business).

Recommendation

1. That Broken Hill City Council Report No. 99/17 dated May 17, 2017, be received.

2. NetWaste Tender F2442 — Tender for the Collection and Recycling of Scrap Metal for Councils in
the NetWaste Region Contract be awarded to SIMS Metal Management

3. That Council confirm its involvement in the Contract to the NetWaste Projects Coordinator and
execute the Contract documents as appropriate

ITEM 20 - BROKEN HILL CITY COUNCIL REPORT NO. 100/17 - DATED MAY 18, 2017 - TENDER
FOR REPLACEMENT BANTAM COMPACTOR AND TENDER FOR NEW HOOK LIFT TRUCK -
CONFIDENTIAL T17/2
(General Manager's Note: This report considers a tender and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business).
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

Recommendation

1. That Broken Hill City Council Report No. 100/17 dated May 18, 2017, be received.

2. That Council accept the tender (T17/2) from Johnson Truck and Coach Services Pty Ltd for a
HINO FD1124 Pro-shift with 8m3 Bucher Compactor for $200 985.19 exc GST + on road costs

3. That Council accept the tender from Johnson Truck and Coach Services Pty Ltd for HINO 700
Series plus multi-lift hook option for $263 710.54 exc GST + on road costs

Minute No. 45557

Councillor T. Kennedy moved ) That the recommendations of items 19 and 20 be
Councillor C. Adams seconded ) adopted.

CARRIED
RESOLUTION
Minute No. 45558
Councillor B. Licul moved ) That the meeting resume in open session.
Councillor M. Clark seconded )

CARRIED

Members of the media returned to the Council Chambers at 7:37 p.m. (no members of the public
returned).

The Mayor invited the General Manager to report on the items considered in closed session. The
General Manager advised that Council had resolved, in respect of:

Item 18 — Broken Hill City Council Report No. 98/17 dated May 18, 2017 — Code of Conduct No.
BHC160401 — Confidential

e That Broken Hill City Council Report No. 98/17 dated May 18, 2017, be received.
e That correspondence from the Office of Local Government dated April 12, 2017 be received
and noted.

e That Council notes the advice from the Office of Local Government that no further action be
taken.

Item 19 — Broken Hill City Council Report No. 99/17 dated May 17, 2017 — Netwaste Tender F2422 —
Tender for Collection and Recycling of Scrap Metal for Councils in the Netwaste Region — Confidential

e That Broken Hill City Council Report No. 99/17 dated May 17, 2017, be received.

¢ NetWaste Tender F2442 — Tender for the Collection and Recycling of Scrap Metal for
Councils in the NetWaste Region Contract be awarded to SIMS Metal Management

e That Council confirm its involvement in the Contract to the NetWaste Projects Coordinator
and execute the Contract documents as appropriate

Item 20 — Broken Hill City Council Report No. 100/17 dated May 18, 2017 — Tender for Replacement
Bantam Compactor and Tender for Hook Lift Truck — Confidential

e That Broken Hill City Council Report No. 100/17 dated May 18, 2017, be received.

e That Council accept the tender (T17/2) from Johnson Truck and Coach Services Pty Ltd for a
HINO FD1124 Pro-shift with 8m3 Bucher Compactor for $200 985.19 exc GST + on road
costs

e That Council accept the tender from Johnson Truck and Coach Services Pty Ltd for HINO
700 Series plus multi-lift hook option for $263 710.54 exc GST + on road costs
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
MAY 31, 2017

There being no further business the Mayor closed the meeting at 7:39 pm.

THE FOREGOING MINUTES WERE READ
AND CONFIRMED AT THE ORDINARY
MEETING OF THE BROKEN HILL CITY
COUNCIL HELD ON JUNE 28, 2017.

— N N

CHAIRPERSON
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL

June 16, 2017

ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 101/17

SUBJECT: ADOPTION OF DRAFT DELIVERY PROGRAM 2017/21 16/165

Recommendation

1. That Broken Hill City Council Report No. 101/17 dated June 16, 2017, be received.

2. That the Draft Delivery Program 2017-2021 be adopted.
Executive Summary:

Council considered the Draft Delivery Program 2017-2021 at its meeting held April 26, 2017
and subsequently endorsed these documents for the purpose of public exhibition (Minute
No. 45518).

The draft document was placed on public exhibition along with Council’s other draft
Integrated Strategic Plans for a period of 28 days concluding on Tuesday, May 30, 2017.

Report:

Upon expiry of the public exhibition period, nil submissions were received regarding the Draft
Delivery Program 2017-2021.

Whilst nil submissions were received during the exhibition period, staff comment has
resulted in minor changes to the document. These minor changes include formatting and
grammatical improvements, together with the separation of a selected few measures to
ensure better reporting on the plan in the future. Other minor amendments include the
addition of function descriptions to align with Key Directions 1, 3 and 4. These are:

Key Direction 1 — Our Community Key Direction 3 — Our Environment
Community Development Waste Management
¢ Community Wellbeing e Recycling

¢ Community Participation
Sustainability After Mine Life

Local Transport ¢ Annual Environmental Management
e Signage Review
Key Direction 4 — Our Leadership  Lead Remediation

Corporate Support
Remove ‘Business Excellence’ and replace
with:

e Systems Improvement

Natural Environment
e Willyama Common
o Regeneration Area

Note: moved from ‘Sustainability After Mine
Life’ function description to ‘Natural
Environment'.

The purpose of this report is to present the Draft Delivery Program 2017-2021 for Council to
consider adoption of the Program in accordance in Sections 404 of the Local Government
Act 1993.
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Ordinary Council 28 June 2017

The Delivery Program is the four year (Council term) plan outlining what activities Council
will undertake to meet the objectives of the Community Strategic Plan.

The following diagram outlines the links between the Community Strategic Plan, Delivery
Program and Operational Plan.

Community

Strategic
Plan

Delivery

Objectives Program
supported by
Strategies

Operational
Plan

Strategies
supported by
Actions

Detailed Actions

The Delivery Program is part of the Integrated Planning and Reporting Framework. The
following diagram is of the Integrated Planning and Reporting Framework, including both the
Delivery Program and Operational Plan.

Other State Plans State Plan Relevant Regional

and Strategies NSW 2021 Plans

Community |
Strategic Plan "

10+ years

eg Economic
Development
Strategy

eg Land-Use
Strategy

eg Tourism
Strategy

eg Heritage
Plan

Resourcing
Strategy

Long Term
Financial Planning

Community
engagement

Workforce
Management
Planning

Asset Management
Planning

= A N
y 4

’v‘?’/“ Perpetual \ \
| monitoring

) /)
Annual ,
Report —

The Draft Delivery Program 2017-2021 for Broken Hill City Council was prepared by staff
and included employee workshops in December 2016 and January 2017.
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Strategic Direction:
Key Direction: 4. Our Leadership

Objective: 4.1.3 Decision-makers provide accountability through planning and
reporting frameworks

Function: Leadership and Governance

DP Action: 4.1.1.10 The Integrated Planning and Reporting Framework is
implemented

Relevant Legislation:

Integrated Planning and Reporting Framework
Local Government Act 1993

The following is a summary of the requirements of Section 404 of the Local Government Act
1993:

(1) A council must have a program (its "delivery program") detailing the principal
activities to be undertaken by the council to implement the strategies established by
the community strategic plan within the resources available under the resourcing
strategy.

(2) The delivery program must include a method of assessment to determine the
effectiveness of each principal activity detailed in the delivery program in implementing
the strategies and achieving the strategic objectives at which the principal activity is
directed.

(3) The council must establish a new delivery program after each ordinary election of
councillors to cover the principal activities of the council for the 4-year period
commencing on 1 July following the election.

(4) A draft delivery program must be placed on public exhibition for a period of at least
28 days and submissions received by the council must be considered by the council
before the delivery program is adopted by the council.

(5) The general manager must ensure that regular progress reports are provided to the
council reporting as to its progress with respect to the principal activities detailed in its
delivery program. Progress reports must be provided at least every 6 months.

Financial Implications:

Financial implications of the Delivery Program are outlined in Council’s Long Term Financial
Plan.

Attachments
1.1  Draft Delivery Program 2017/2018

RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER

Broken Hill City Council Page 18
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BROKEN HILL

CITY COUNCIL

QUALITY CONTROL

KEY DIRECTION

OBJECTIVE

FUNCTION

STRATEGY

FILE REFERENCE No

RESPONSIBLE OFFICER

REVIEW DATE

DATE

4. OQur Leadership

4.1 Openness and transparency in decision making

Leadership & Governance

4.1.3 Decision-makers provide accountability through planning and

frameworks
TRIM No

reporting
16/165

General Manager

D16/57424

June 2018

ACTION

MINUTE No.

ASSOCIATED DOCUMENTS

June 2013 Document Developed N/A

31 July 2013 Public Exhibition 44411

25 September 2013 Adopted 44450

April 2014 Document Revised

30 April 2014 Public Exhibition 44630
Document Amended (re

; Loan Borrowings for

30 April 2014 Organisation Structure 44658
Purposes)

25 June 2014 Adopted 44687
Document reviewed and

December 2016 redeveloped for new four
year term

26 April 2017 Public Exhibition 45518

28 June 2017 Adopted by Council

Broken Hill 2033 Community Strategic Plan
Long Term Financial Plan 2018/2027

Operational Plan 2017/2018

Schedule of Fees and Charges 2017/2018

Draft Delivery Program 2017 - 2021
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INTRODUCTION

EXECUTIVE SUMMARY

This document is Broken Hill City Council’s Delivery

Program for the next four years.

MESSAGE FROM YOUR MAYOR

Before describing this Delivery Plan, | feel it
is important to first explain the role of the
Community Strategic Plan (CSP) in
Council's service delivery.

The CSP is a plan developed by Council in
partnership with the community that sets
out residents' priorities and aspirations for
the future of Broken Hill.

The current CSP was produced by Council

in consultation with the community in 2010,

and has been reviewed in 2013, 2014, and
2017 to ensure it remains current and
relevant.

Community engagement has been at the
heart of each review, and thousands of
loccals have provided input to ensure the

wishes and expectations of the community

are reflected in the plan.

The next step is working to realise the
community's aspirations, and this 2017-
2021 Delivery Program outlines the
activities that Council will undertake over
the next four years to help the community
reach the goals identified in the CSP.

It enables residents to see exactly how
Council spends its funds, and the kinds of
services and activities that they can
expect to be provided in their community
in the coming years.

It provides a clear framework around

Council's performance, and enables us to
be open and accountable fo the public.

Draft Delivery Program 2017 - 2021

Council remains committed to improving
its performance, and is currently
undertaking a four-year Service Review
process to examine all aspects of its
operations and make improvements
where possible.

We hope this Delivery Program provides a
useful guide 1o Council's future activities,
and encourages all residents to provide
input to the Service Review process as it is
rolled out over the next four years.

Councillor Damriea Turley
MAYOR

Page 4 of 62
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YOUR COUNCILLORS

The Mayor and Councillors of Broken Hill have many responsibilities to the Council and the
community. All Councillors, in accordance with the Local Government Act 1993, must
“represent the collective interests of residents, ratepayers and the local community”;
“facilitate communication between the local community and the governing body"”; and *“is
accountable to the local community for the performance of the council”.

Mayor
Darriea Turley

Councillor
Christine Adams

Councillor Councillor
Tom Kennedy

Draft Delivery Program 2017 - 2021

Councillor
Bob Algate

Branko Licul

Deputy Mayor
David Gallagher

Councillor
Maureen Clark

Councillor
Marion Browne

Councillor
Ron Page

Councillor
Jim Nolan

Page 5 of 62
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ADOPTION OF DRAFT DELIVERY PROGRAM 2017/21

VISION, MISSION AND VALUES

OUR COMMITMENT

OUR VISION

Broken Hill is a vibrant, prosperous and culturally rich Heritage City shared with visitors from
around the world.

Council provides high quality services and leadership to enhance community living and
facilitate a prosperous economy.

QUR STATEMENT OF VALUE

INSPIRING

We're leading Broken Hill into the
Future

This means we:
Recognise change starts with us
Share our passion

We're tfransparent and honest
L]

ORIGINAL

Act as positive role models
Are focused on delivering resulis

This means we:

Are united

Are reliable — when we make a decision we stick
to it

Can be tfrusted

Are always available to listen

We're pioneering new ideas while

remembering what makes us unique

This means we:

Won't forget our past, even when forging our
future

Are open to new ideas and think outside the
square

Champion our unigueness

Look for new solutions rather than relying on the
old ways

We're involved in the community

This means we:

Are inclusive

Respect diversity and how different people
think

Value doing it fogether

Have a genuine sense of humanit

We're up for the challenge
L

Draft Delivery Program 2017 - 2021

This means we:

Strive to solve our own problems

Defend what's important fo our community
Are prepared to take the lead

Take opportunities and make something of
them

Are not afraid to moke tough decisions

Page 7 of 62
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KEY DIRECTION FUNCTIONS

FUNCTIONS OF COUNCIL

KEY DIRECTION 1 - OUR COMMUNITY KEY DIRECTION 3 - OUR ENVIRONM

Arts & Culture Waste Management

Charles Rasp Memorial Library Waste Management Operations
Broken Hill Regional Art Gallery Garbage Collection

Albert Kersten Mining & Mineral Museum Recycling

Broken Hill Archives Street Cleaning

Community Development Sustainability After Mining
Community Assistance Annual Envircnmental Management Review
Community Wellbeing Lead Remediation

Community Participation End of Mine Life

Community Facilities Natural Environment

Cemetery Noxious Weeds

Broken Hill Regional Aquatic Centre Living Desert

Halls and Community Centres Willyama Common

Public Amenities Regeneration Area

Local Transport Environmental Footprint

Bus Shelters Water

Footpaths and Bike Tracks Energy

Road Furniture Built Environment

Local Roads Historic Buildings Preservation
Car Parks Town Planning

Traffic Control Stormwater Management
Signage Stormwater Drainage

Open Spaces Kerb and Gutter
Sdiliolisatite KEY DIRECTION 4 -DUR LEADERSHIP
Public Health Leadership & Governance
Health Administration and Inspections Elected Members

Public Order General Manager

Sustainabilty and Environmental Management Financial Management

Parking and Other Ranger Services Qorpotote Services Mancgement
Animal Control Financial Control
Public Safety Revenue

skt Payroll
Street Lighting b
Emergency Services Procurement and Payables

KEY DIRECTION 2 - OUR ECONOMY (R:igl?::;foe;;;gﬁ?ond Insurance

Economic Development Information Technology Services
Economic Development Records Management

Civic Centre Human Resources

Area Promotion and Events Governance

Property Development Systems Improvement

Land Development and Sales Customer Relations

Strategic Transport Media and Communications

Regional Roads Customer Relations

State Roads Asset Management

Alirport Infrastructure Engineering Management
Tourism Development Infrastructure Administration

Tourism Asset Management and Technical Services
Film Operations Management

Film Promotion Mechanics Workshap

Film Activities Plant and Vehicle Maintenance

Warnock Street Works Depot

Private Works

Billable Works

Buildings & Property

Buildings - Structures Maintenance and
Operations

Buildings - Propery Commercial

Draft Delivery Program 2017 - 2021 Page 8 of 62
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FINANCIAL

FINANCIAL ESTIMATES/PERFORMANCE

The financial estimates provided in this Delivery Program have been derived from the Long
Term Financial Plan and are summarised in this document.

The four year Delivery Program budget has been detailed by key directions and are listed in
the relevant key direction section.

It is likely that the nature of Council's service delivery model will be significantly different at
the end of this Program, compared to the start. As Council reviews its services, there are
expected fo be significant reductions and changes in areas of expendifure, as decisions are
made to ensure efficient and effective service delivery in line with community expectations.

Council therefore expects to improve its financial performance based on the results of the
service review program, with benefits expected to be seen in reduced operating costs and
increased capital renewal throughout this Delivery Program.

The financial estimates in this Program will need to be reviewed on an cngoing basis during ifs
four year life.

Draft Delivery Program 2017 - 2021 Page ? of 62
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DELIVERY PROGRAM - BALANCED SCENARIO

INCOME STATEMENT

$'000 2018 2019 2020 2021
Proposed Forecast Forecast Forecast
Budget
Income from Continving Operations
Revenue:
Rates & annual charges 17,264 17,394 17,744 18,169
User charges & fees 3.462 3,548 3.637 3,728
Interest & investment revenue 1,015 1,058 987 1,110
Otherrevenues 504 517 530 543
Grants & confributions for operating purposes 6,363 6,427 6,555 6,686
Grants & contributions for capital purposes 3,639 508 518 529
Other Income:
Net gains from disposal of assets 211 - - -
Net share of interests in joint venfures - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 32,458 29,454 29,971 30,766
Expenses from Continuing Operations
Employee benefits & costs 13,958 13,999 14,225 14,524
Borrowing costs 504 465 431 400
Materials & contracts 5741 5,501 5,526 5,551
Depreciation & amortisation 6,431 6275 4,303 6,330
Impairment - - - -
Other expenses 4,005 3810 3,827 3,844
Net losses from disposal of assets - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 30,639 30,050 30,312 30,649
OPERATING RESULT FOR THE YEAR 1,819 (596) (340) 116
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (1,820) (1,104) (859) (412)
Assumptions
Rate Peg 1.50% 2.00% 2.00% 2.40%
General Index 2.50% 2.50% 2.50% 2.50%
Employee Cost Index 2.50% 2.50% 2.50% 2.10%
Grant Index 0.00% 1.00% 2.00% 2.00%
Investment Interest rate 2.70% 3.00% 3.00% 375%
Overdue rates interest rate 7.50% 8.00% 8.00% 8.00%
Efficiency gain on Matericls & Contracts -2.00% -2.00% -2.00%
Draft Delivery Program 2017 - 2021 Page 10 of 62
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DELIVERY PROGRAM - BALANCED SCENARIO

STATEMENT OF FINANCIAL POSITION

$'000 2018 2019 2020 2021
Pr%’:;’:; Forecast Forecast Forecast
Assets
Current Assefs:
Cash & cash equivalents 2,211 8,789 8,642 8,956
Investments 15,000 13,000 11,000 9.000
Receiv ables 4,163 3913 4,166 4,625
Inventories 81 83 85 87
Other 347 355 364 373
Non-current assets classified as 'held for sale' - - - -
TOTAL CURRENT ASSETS 28,802 26,140 24,257 23,042

Non-Current Assefs:

Investments - - - -
Receivables 93 68 43 18
Inventories - - - -
Infrastructure, property, plant & equipment 247,801 248,435 249,071 249,711

Investments accounted for using the equity method - - - -
Investment property - - - -
Intangible assets - -
TOTAL NON-CURRENT ASSETS 247,894 248,503 249,114 249,729

TOTAL ASSETS 276,696 274,643 273,372 272,771
Liabilities

Current Liabilities:

Payables 2,844 2915 2,988 3,063
Borrowings 783 749 714 658
Provisions 3,970 4,069 4,171 4,258
TOTAL CURRENT LIABILITIES 7,597 7,733 7,873 7,979

Non-Current Liabilities:

Payables - - - -
Borrowings 13,200 12,451 11,737 11,142
Provisions 2,016 2,113 2,233 2,338
TOTAL NON-CURRENT LIABILITIES 15,216 14,564 13,970 13,480
TOTAL LIABILITIES 22,812 22,297 21,843 21,459
NET ASSETS 253,883 252,346 251,529 251,312
Equity

Retained earnings 119,487 117,316 115,862 115,006
Rev aluation reserv es 134,396 135,030 135,666 136,306
Council equity interest 253,883 252,346 251,529 251,312

Non-controlling interest - - - _

TOTAL EQUITY 253,883 252,346 251,529 251,312
Assumptions

General Index 2.50% 2.50% 2.50% 2.50%
Draft Delivery Program 2017 - 2021 Page 11 of 62
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DELIVERY PROGRAM - BALANCED SCENARIO

STATEMENT OF CASH FLOWS

$'000 2018 2019 2020 2021

Pronosed Forecast Forecast Forecast
udget

Cash Flows from Operating Activities

Receipts:

Rates & annual charges 16,746 16,874 17,211 17,624

User charges & fees 3,358 3.442 3,528 3.616

Investment & inferest revenue received 503 767 694 778

Grants & confributions 9,702 6,727 4,861 6,998

Bonds, deposits & retention amounts received - - - -

Other 489 501 514 527

Payments:

Employee benefits & costs (13,539) [13,579) (13,799) (14,088)

Materials & contracts [5,569) (5.338) [5,360) [5,384)

Borrowing costs [504) [465) (431) [400)

Bonds, deposits & retention amounts refunded - - - -

Other [3.885) (3.695) [3.712) (3.729)

NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 7.301 5236 5,506 5,942

Cash Flows from Investing Activities

Receipts:

Sale of investment securities - 2,000 2,000 2,000

Sale of infrastructure, property, plant & equipment 211 - -

Deferred debtors receipts - - - -

Otherinv esting activity receipts - - - -

Payments:

Purchase of investment securities {15,000) - - -

Purchase of infrastructure, property, plant & equipment [9.760) {6.909) [6,939) [6.970)

Deferred debtors & advances made - - R .
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (24,549) (4.909) (4.939) (4,970)

Cash Flows from Financing Activities

Receipts:

Proceeds from borrowings & advances 10,000 - - -
Payments:

Repayment of borrowings & adv ances [783) [749) (714) [658)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES 9.217 (749) (714) (658)
NETINCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (8.031) (422) (147) 314
plus: CASH & CASH EQUIVALENTS - beginning of year 17,242 9.211 8,789 8,642
CASH & CASH EQUIVALENTS - end of year ?.211 8,789 8,642 8,956
Assumptions

Rates & charges recoveryrate 97.00% 97.00% 97.00% 97.00%
Debtorrecoveryrate 97.00% 97.00% 97.00% 97.00%
General Index 2.50% 2.50% 2.50% 2.50%
Investment Inferest rate 2.70% 3.00% 3.00% 375%
Overdue rates interest rate 7.50% 8.00% 8.00% 8.00%
Draft Delivery Program 2017 - 2021 Page 12 of 62
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DELIVERY PROGRAM - BALANCED SCENARIO

FINANCIAL RATIOS
2018 2019 2020 2021

Forecast Forecast Forecast Forecast

Operating Ratio
This ratio measures Council's ability to contain operating expenditure within

operaling revenue -6.32% -3.81% -2.92% -1.36% 0%
Benchmark - Greater than 0% 2%
foperating revenue excl. capital grants and contributions - operating A%
expensas) / operating revenue excluding capital grants and contributions -6%
-8%
Cash Expense Cover Rafio
This ratio indicates the number of months Council can continue paying for its 14
immediate expenses without additional cash inflow 12.26 12.25 12.03 12.02 12
Benchmark - Greater than 3.0 months Wg
[current year's cash and cash equivalents / (fotal expenses - depreciation - 6
interest cosfs) * 12 4
2
0
Current Ratio
This ratio represents Council's ability to meet debf payments as they fall due. 4
It should be noted that Council's externally restricted assets will not be 5
available as operating funds and as such can significantly impact Council's
ability to meet its liabilities. 3,79 338 308 2.89 2
Benchmark - Greater than 1.5 !
current assets / current liabilities 0
Unresticted Current Ratio
To assess the adequact of working capital and its ability to satisfy obligations 5
in the short term for the unrestricted activities of Council. 4,39 3.15 2.67 2.41 4
Benchmark - Greater than 1.5 3
current assets less all external activities/ current liabilities, less specific purpose 2
liabilities 1
0

Draft Delivery Program 2017 - 2021

Operating Ratio

=2018 w2019 w2020 w2021

Cash Expense Cover
Ratio
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Current Ratio

f
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Unrestricted Current
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]

2018 ®W2019 W2020 W2021
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Own Source Operating Revenue

This ratio measures the level of Council's fiscal flexibility. It is the degree of
reliance on external funding sources such as operating grants and
contributions. Council's financial flexibility improves the higher the level of its
own source revenue

Benchmark - Greater than 60%

rates, utilities and charges / total operating revenue (inclusive of capital
grants and contributions)

Debt Service Cover Ratio

This ratio measures the availability of cash to service debf including inferest,
principal, and lease payments

Benchmark - Greater than 2.0

operating resulf before interest and depreciation (EBITDA) / principal
repayments +bomrowing interest costs

Interest Cover Ratio

This ratio indicates the extent to which Council can service its interest bearing
debt and take on additional borrowings. It measures the burden of the
current interest expense upon Council's operating cash

Benchmark - Greater than 4.0

operating resulf before interest and depreciation [EBITDA) [ interest expense

Capital Expenditure Ratio

This ratfio indicates the extent to which Council is forecasting to expand its
asset base with capital expendifure spent on both new assets and
replacement and renewal of existing asseets

Benchmark - Greater than 1.1
annual capital expenditure / annual depreciation

Draft Delivery Program 2017 - 2021
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INTEGRATED PLANNING & REPORTING

THE FRAMEWORK

In 2009, the NSW Government intfroduced
new legislation in the form of the Local
Government Amendment (Planning and
reporting) Act 2009 to improve strategic
planning in NSW councils.

The Integrated Planning and Reporting
Framework requires councils to develop a
Community Strategic Plan, which outlines
the Vision, Goals and Strategies. The plan is
not limited to the responsibilities of any one
government or organisation.

Under the Framework, Broken Hill City
Council will use the Community Strategic
Plan to determine which goals and
strategies can be implemented at a local
government level. These goals and
strategies are included in a four year
Council Delivery Program.

To ensure that Council has the required
resources to achieve the goals and
strategies set out in the Delivery Program,
a Resourcing Strategy is prepared to
address long term asset management,

financial management and workforce
planning.

The Operational Plan is a plan which
focuses on the short term. It provides a
one year detailed plan of which activities
and projects from the Delivery Program wiill
be implemented.

Each year, our success in achieving the
goals and strategies set out in these plans
will be reported through Council's Annual
Report.

Although considered long ferm, our
Community Strategic Plan and Delivery
Program will remain current through a four
yearly review in line with Local
Government Elections.

The first Community Strategic Plan for
Broken Hill was endorsed in 2010 and we
are proud of the achievements made
since this fime. The Plan was subsequently
reviewed after a significant community
engagement exercise in 2013 and further
reviews in 2014 and 2017.

Other State Plans State Plan
and Strategies NSW 2021

Relevant Regional |
Plans

Community |
Strategic Plan

10+ yoars

Other Stratalc Plans

eg Economic
Development
Strategy

eg Tourism
Strategy

eg Heritage
Plan

eg Land-Use
Strategy

eg Cultural :
Plan Resourcing

Strategy

Long Term
Financlal Planning

Community
engagement

Delivery
Program
4 years

s Management

Planning

¢ Operational i
Plan

1year

Perpetual
monitoring

W onaroview N

% 4
Annual \ -
Report . ol
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DISABILITY INCLUSION ACTION
PLANNING

Disability Inclusion Action Planning
supports the fundamental right of
choice for people with disability in our
Community.

Community
Strategic
Plan
10+ years

Public statement,
vision and
principles for
inclusion

Choice, inclusion and
accessibility is achieved
by providing the same
opportunities and ability

Community Disability Inclusion

to choose how persons Engagement Action Planning or Plan
with disability live their Strategy
lives o_nd er]jc_)y the Deivary Financial
bengflts pf living and Engaging people Progras Strategies planning
working in our with disability 4 years for Workforce
community. ¥ inclusion

Resource
The Disability Inclusion Operational allocation

Actions

Act 2014 (NSW), was Plan for

introduced in December

2014 and provides the
legislative framework to
guide state and local
government disability
inclusion and access
planning.

The Disability Inclusion

Act 2014 (NSW) requires all local
government organisations to produce a
Disability Inclusion Action Plan (DIAP)
setting out measures enabling people with
a disability to access general support and
services and fully participate in the

community.

Draft Delivery Program 2017 - 2021

1year delivery

Continuous
monitoring
and review

Evaluation
framework

Developing positive community

Creating liveable

Improving access to services
through

Supporting access to
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THE REQUIREMENTS OF THE FRAMEWORK

FREQUENCY

For use during development
of the Community Strategic
Plan and Council's other
planning activities

Review every four years
following an election.
Ensure the plan is for a
minimum of 10 years.

Public exhibition for a
period of 28 days required
and a copy of plan and
amendments to the plan to
DLG within 28 days of
endorsement.

Review in detail every four
years as part of CSP review.
Update annuadlly when
developing the Operational
Plan.

Review in detail every four
years as part of CSP review.
Update annually when
developing the Operational
Plan.

Review in detail every four
years as part of CSP review.
Update annudlly when
developing the Operational
Plan.

Review every four years
following an election.
Public exhibition for a
period of 28 days.

Adopt prior to beginning of
financial year.

Public exhibition for a
period of 28 days.

Post copy on Council
website within 28 days of
Council endorsement.

REPORT

COMMUNITY
ENGAGEMENT
STRATEGY

COMMUNITY
STRATEGIC PLAN
(CsP)

LONG TERM
FINANCIAL
PLANNING

WORKFORCE
MANAGEMENT
FLANNING

ASSET
MANAGEMENT
PLANNING

DELIVERY
PROGRAM

OPERATIONAL
PLAN

Draft Delivery Program 2017 - 2021

DESCRIPTION/
REQUIREMENTS

A strategy based on social
justice principles for
engagement with the
local community when
developing the
Community Strategic Plan.

LEGISLATIVE
REFERENCE
5402(4)
(Act)

Plan which identifies the
main priorities and
aspirations for the future of
the local government
ared.

Minimum 10 years.

$402(1)-(7)
(Act)

Included in the Council's
Resourcing Strategy for the
provision of financial
resources required to
implement the CSP.
Minimum 10 years.

5401(2)
(Act)

Included in the Council's
Resourcing Strategy for the
provision of intellectual
resources required fo
implement the CSP.
Minimum of four years.

$403(2)
(Act)

Included in Council’s
Resourcing Strategy for the
provision of physical
resources required fo
implement the CSP.
Comprises of an Assef
Management Strategy
and Plan/s.

Minimum of 10 years.

$403(2)
(Act)

Details the Council
activities fo be undertaken
by the Council to
implement the strategies
established by the CSP.
Four year duration.

S404(1)-(5)
(Act)

Detdails the activities to be
engaged in by the Council
during the year, and
annual budget.

Annual sub-plan of
Delivery Program.

S405(1)-(6)
$532
s610B-s610F
s706(2)
(Act)
cl201(1)
(Reg)

Page 17 of 62
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MONITORING AND REPORTING

Progress on the Delivery Program will be
reported to the Council six monthly,
inclusive of the Operational Plan. The
Council will prepare six monthly reports
tracking how we are going with each
action outlined in the Delivery Program
and Operational Plan utilising the Key

Performance Indicators. Detailed financial

reports and updates on Council's Capital
Works Program will be reported.

In addition to the above, Council will also
prepare an Annual Report (AR) for the
community which will focus on Council’s

implementation of our Delivery Program
and the Operational Plan. The Annual
Report will also outline achievements in
implementing the Community Strategic
Plan. Audited financial reports will also be
made available to the Community at this
time.

In accordance with legislation a 'State of
the Environment Report’ (SOE) Report will
be presented to the Community, reporting
on Council’s progress in achieving the
Community's aspirations.

LEGISLATIVE
FREQUENCY REPORT DESCRIPTION/REQUIREMENTS REFERENCE
Quarterly Shows, by reference to the estimate | CI203 (Reg)
(no later than two of income and expenditure set out
months affer the BUDGET in the statement of Council's
end of each REVIEW revenue policy included in the
quarter) g Operational Plan for the relevant
TATEMENT - .
yedar, d revised estimate of the
income and expenditure for that
year.
At least every six PROGRESS Report on the progress with respect 5404(5)
months REPORTS ON to the Council Activities detailed in (act)
(dafes defermined DELIVERY the Delivery Program.
by Council) PROGRAM
(DP)
Yearly — November Report on the achievements in S428(Act)
(Within five months implementing the Delivery Program
of the end of and the effectiveness of the
Financial Year) principle activities undertaken in
achieving the objectives in the
ANNUAL Community Strategic Plan at which
REPORT those activifies are directed.
(AR) Must be prepared in accordance
with the Regulation and the ClI217(1)
Guidelines. Must include a copy of (Reg)
Council’'s audited financial reports.
Must be posted on Council’s
website.
November — Four Report on the Council's $428(2)
Yearly achievements in implementing the (Act)
(included in AR due | 2 sielaiad 0| Community Strategic Plan over the
30 Nov in yearin REPORT previous four year Council term.
which an ordinary
election is held)
November — Four Reporis on environmental issues S428A (Act)
Yearly STATE OF relevant to the objectives for the
{included in AR due ENVIRONMENT environment established by the
30 {\Jov inyearin REPORT(SOE) Community Strctegic Plan.
which an ordinary Must be prepared in accordance
election is held) with the guidelines.
Draft Delivery Program 2017 - 2021 Page 18 of 62
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HOW TO READ THE PLAN

The Key Directions are taken from the Community
Strategic Plan and represents groups of common
opportunities, challenges and priorities that relate to:

KEY DIRECTION « Key Direction 1: Our Community

« Key Direction 2: Our Economy

« Key Direction 3: Our Environment

¢ Key Direction 4: Our Leadership

Objectives are taken from the Community Strategic
Plan and are uniguely numbered. Each objective
OBJECTIVE outlines what the community is seeking to achieve
under the Key Direction and are broad direction
statements.

Strategies are taken from the Community Strategic
Plan and are uniguely numbered. Each strategy
STRATEGY provides information on what will be done at the
high-level to achieve the objective. Each strategy is
cascaded down into the Delivery Program

DP# is the unique number assigned to each action
in the Delivery Program.

For each objective identified in the Community
Strategic Plan, @ number of actions are identified
outlining what will be done to implement the
objective by Council.

ACTION Where Council has not been identified as either the
lead or support agency responsible for the
objective, Council acknowledges it has an
important role to play in lobbying or advocating for
the achievement of the objective.

The year identifies the timing for the implementation

OPERATIONAL PLAN/LTFP or achievement of the action and when it will be

resourced in both the Operational Plan and Long
Term Financial Plan.

LINK TO CSP Number showing CSP reference.

The measure is how the progress or success of
MEASURE Council will be identified and reported upon.

Is the specific Council areda responsible for
FUNCTION implementing the action.

Draft Delivery Program 2017 - 2021 Page 19 of 62
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ABOUT BROKEN HILL

" At Broken Hill we're for real. We believe in real
experiences. Real places, real friendships and real

values.”

Since its birth as a litfle mining village in the
1880s, Broken Hill has gone on to be
recognised as the boldest place in the
Australian outback, a reputation pressure-
cooked over decades of hardship and
heroic survival in the desert.

The ore body discovered in 1883
immediately made Broken Hill famous - a
frontier outpost promising great fortune
and luring people from all over the world.

Broken Hill Proprietary (BHP) boomed in the
1880s and the population reached 20,000
by 1891,

There have been periods of boom and
bust but in the 70s and 80s something
changed. The dominant workers’ culture
gave way to a local passion for the arts.

Artists like Pro Hart and locally-made films
such as Mad Max 2 and Priscilla: Queen of
the Desert gave birth to tourism.

Soon, Broken Hill began to be seen
through the eyes of the world as a place
of beauty and an iconic fravel destination,

No longer content with its 2-speed mining
economy, Broken Hill began a new era as
more than an engine of sweat and stone.

People began to regard the City and its
people as a culfure in its own right, a
place with a definite outback soul that
might be exported to the rest of the world.

Through the efforts of community
leadership, Broken Hillis a living museum,
an artefact that survives in the desert.

Art deco shopfronts petition to customers
from a bygone age and there are
buildings both grand and made of tin.

Yet there is also a sense of luxury, comfort
and sophistication thanks to decades
accommodating mining magnates, movie
moguls and visitors from around the world.

Draft Delivery Program 2017 - 2021

There literally is nowhere quite like it on
earth. Most of alll....... there are few places
in the world where one can standin a
street at the urban boundary, some 18,000
people and all their dwellings immediately
at one's back, and view nothing but red
desert in front, as far as the eye can see.

This is the essential experience of Broken
Hill.

“We believe in hard work
and getting things done.
We say what we really
think and act on what we
really feel. BS, fakes,
virtual living and
superficiality are our
enemies”
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KEY DIRECTION 1 — OUR

3
3

We are a connected community and enjoy our
safety and wellbeing. We keep our heritage
alive and relevant; it is the foundation for the way
we unite to get things done and maintain

our inclusive lifestyle.

1.1 People in our community are in safe hands

1.2 Our community works together

1.3 Our history, culture and diversity is embraced and celebrated
1.4 Our built environment supports our quality of life

1.5 Our health and wellbeing ensures that we live life to the full
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KEY DIRECTION 1 - OUR COMMUNITY

In Broken Hill our people are our greatest asset. We are a resilient community and believe in hard work, getting things done and uniting to make
a difference.

'‘Sense of Community’ was idenfified by our residents as being amongst the most important areas of priority for Broken Hill. A sense of
community represents a sense of belonging and identification. It requires personal investment and shared influence, participation and
commitment.

Broken Hill is full of genuine people with genuine values and this was captured through the adoption of the FOR REAL branding, which is how we
represent our City.

The people of Broken Hill are champions of what's true, right, sincere, solid, tangible, unaffected, genuine, meaningful and authentic. We are
like the Hero — where there's a will there's a way. We value being inspiring, open, original, human and fearless.

We know our isolation is as much a strength as it is a weakness, but it delivers a dose of reality - if we need to get something done we just do it.
This creates a real sense of who we are, in an age where individuality and technology is vastly affecting the fabric of other communities and
how they interact to solve their problems.

Broken Hill has an inclusiveness not easily found elsewhere., Our rich mining heritage has brought people from all over the world, yet together
they have combined to influence a nation. Their stories are heroic, inventive and bold. There is still a shared commitment among us to make
Broken Hill a place that will continue to survive and thrive in the desert. We warmly welcome people from 'away' and they take treasured
memories with them.

The focus of the Key Direction — Qur Community is our people and how we can work together to ensure we position ourselves to retain our sense
of identity, our health, wellbeing. social inclusion and connectedness.

The tables to follow provide objectives fo help us meet the overall goal for 'Our Community’ as outlined in the Community Strategic Plan which
contributes to the community’s combined vision for the future. Under each objective we show sirategies that Council will underfake fo allow us
to meet our goals along with measurements to help us ensure we are on the right path.

Draft Delivery Program 2017 - 2021 Page 23 of 62
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1.1 People in our community are in safe hands

DP # Action Operational Plan / LTFP Link to Measure Function
17/18 19/20 | 20/21 | ©5P

1.1.1.02 Develop inifiatives to increase . Two public and school Public Order
responsible pet ownership education programs

undertaken onnuclly

Review the Safer Broken Hill Review undertaken Public Safety
Community Safety and Crime
Prevention Plan

_-

Seek funding opportunities for X 1.1.2 Funding is achieved Public Safety
increased lighting and crime EEN la@s e BEmiiEd
prevention initiatives including CCTV

for identified locations

. _-

m Review Companion Animals X 1.1.2 Plan reviewed by 30 June Public Order

Management Plan 2018
Draft Delivery Program 2017 - 2021 Page 24 of 62
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1.1 People in our community are in safe hands

DP # Action Operational Plan / LTFP Link to Measure Function
17/18 | 18/19 | 19/20 | 20/21 | 5P

Provide public heclth and safety X X X ].1 2 100% of scheduled premises  Public Health
inifiatives and carry out compliance inspected once annually
acfivities

One promotion activity
undertaken annually

Promote parking compliance and Minimum of two media Public Order
safety surrounding school zones in releases annually
the City

Licence plate recognition
software implemented

Draft Delivery Program 2017 - 2021 Page 25 of 62
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1.2 Our community works together

Facilitate the celebration of Australia
Day

Review the Volunteer Unite Strategy
to support, encouroge and
celebrate volunteers in our
community

1.2.1.03 Active volunteer working group
supported

Develop and maintain new and
existing partnerships including
inferagency agreements

Develop, plan and implement a
communications strategy to
promote openness and allow
participation and interest in the
activities and decisions of Council

Promote services and facilities to
ensure effective and efficient service
delivery

Draft Delivery Program 2017 - 2021

X

X

X

X

Operational Plan / LTFP
/

X

1.2.2

123

1.2.4

1.2.5

Annual event held

Strategy reviewed by 30
June 2018

Increase in volunteer
numibers and/or volunteer
functions

Provide ongoing training
opportunities for volunteers
with a focus on induction
training and Code of
Conduct

Awards event held annually

Partnerships maintained and
enhanced

Community satisfaction with
Council communication

Provide a community
directory online

Link to
CSP

Community
Development

Community
Development

Community
Development

Community
Development

Community
Development

Community
Development

Page 26 of 62
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1.2 Our community works together

Action Operational Plan / LTFP Link to
cs?

1.2.1.07 Parficipate in community Increased awareness in Community
consultation activities to discuss the relation to the impact of Facilities
impact of population decline upon population decline

local facilities and services

Provide public amenities, halls and X X X X 1.2.7 Public amenities made Community
community centres to facilitate available in public locations  Facilities
social capital and activity Booking system made

available

Fewer than one complaint

received per every 10
bookings made

1.3 Our history, culture and diversity is embraced and celebrated

Action Operational Plan / LTFP Link fo
Csp
18/19 | 19/20 | 20/21

Provide an online calendar of events X X X X Increase number of events  Community
and programs for the community promoted on calendar from Development
about local events and activities previous year

Events and programs
calendar promoted to
external agencies via
biannual communication

updates
Encourage events and activities in X X X X 1.3.2 Number of bookings for Community
public spaces to create active events in public spaces Development
spaces
Draft Delivery Program 2017 - 2021 Page 27 of 62
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1.3 Our history, culture and diversity is embraced and celebrated

DP # i Operational Plan i Measure Function

Develop Heritage Near Me annual 3l Plan developed by 30 June  Arts & Culture

event plan and conduct annuall 2018
event

Preserve historic records held within B! Archives managed in Arts & Culture
Council custedianship accordance with State
Records Act NSW 1998

IR Develop a Library Services Strategic 3.4 Plcn developed by 30 June  Arfs & Culture
Plan 2018
Draft Delivery Program 2017 - 2021 Page 28 of 62
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ur history, culture and diversity is embraced and celebrated

“

Initiatives from the Library Services
Strategic Plan are implemented

Provide the Regional Art Gallery to
contribute to the strong arts culture of
the City

Provide the Albert Kersten Mining &
Mineral Museum to educate the
residents and visitors of our mining
history

Provision of facilities and programs
that enhance the heritage of the City

Draft Delivery Program 2017 - 2021

Operullonul Plan / LTFP

X X X X
X X X X
X X X X

Link to

1.3.4

1.3.4

1.3.4

1.3.4

Function

Standards for custodian of Arts & Culfure
archives met

Relocation of archives to
Council Administration
Building

Appointment of archives
specialist

Develop policies and
procedures

Number of initiatives
implemented

Number of exhibitions
Increase visitation from the
previous year

Number of exhibitions

Arts & Culture

Arts & Culture

Increase visitation from the
previous year

Council owned art and Arts & Culture
mineral collections are

maintained and accessible

to the community

Heritage assets are

maintained and accessible

to the community

Less than five complaints
per year in relation to
interpretative heritage
signage (e.g. sign content,
misdirection)
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Maintain and enhance signage that
promotes the history and heritage of
Broken Hill

Approval of Public Art (i.e. mural,
sculptures, streetscapes) projectsin
accordance with the Development
Control Plan, Public Arts Policy and
State environmental planning policies

1.4 Our built environment supports cur quality of life

Compliance with heritage
considerations within the
Development Control Plan for the
City

Maintain the cemetery to allow a
final resting place and a place for
residents and visitors to visit loved

ones that have passed

Develop Cemetery Plan of
Management

Draft Delivery Program 2017 - 2021

X

1.3 Our history, culture and diversity is embraced and celebrated

Action Operational Plan / LTFP
17/18 | 18/19 | 19/20 | 20/21

X

Link to Function
CSP

1.3.4

15,2

1.4.2

1.4.2

Fewer than five complaints

per year in relation to

maintenance concerns of

heritage signage (e.g.

broken, fallen, unreadable)

Numiber of signs maintained  Arts & Culture

Number of new signs

100% complicnce Arts & Culture

Link to Measure Function
CSP

Action Operational Plan / LTFP
17/18 18/19 19/20 20/21

Number of herifage advice  Arts & Culture
referrals

Increase of heritage advice
referrals from previous year

Memorandum of Community
Understanding developed Facilities
with funeral directors

Community satisfaction

Plan of Management Community
developed by 30 June 2018  Facilities

Page 30 of 62
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1.4 Our built environment supports our quality of life

Operational Plan / LTFP Link to
19720 20721 | C°

Develop Cemetery Expansion Plan,
inclusive of Rose Garden

Actions from the Cemetery Plan of
Management implemented

Facilitate searches for deceased
persons interred in the Broken Hill
Cemetery

Provide accessible parks and open
spaces

Pricritise and implement actions
from the Pedestrian Access Mobility
Plan (PAMP)

Implement actions from the Asset
Management Plan Open Spaces

Promote the Broken Hill Regional
Aquatic Centre and manage
contract obligations associated
with the facility

Heritage Strategy reviewed

Draft Delivery Program 2017 - 2021

X X X
X X X X
X X X
X X X X
X X X X
X X X X

1.4.2

1.42

1.4.2

1.4.4

1.4.2

1.4.2

1.4.3

Plan developed by 30 June  Community

2018 Facilities
Number and % of actions Community
implemented Facilities
Number of searches Community
Number of online Facilties
searches/visits

Community satisfaction Open Spaces

survey conducted

80% of customers surveyed
satisfied with parks and
open spaces

Service level reviews
completed

PAMP actions prioritised Local

Number of inifiatives Transport

implemented

Number of actions Open Spaces
achieved

Centre managed in Community
accordance with the Facilities

contract and within budget

At least one joint
promotional activity
annually

Strategy reviewed by 30 Arts & Culture

June 2018
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1.4 Our built environment supports our quality of life

Operational Plan / LTFP Link to
19/20 20721 | C°

Implement actions contained within X X X X Number of actions Arts & Culture
the Heritage Strategy that aim at implemented

supporting heritage design and

increasing heritage value

Implement actions from the Asset X X X X 1.4.4 Number and % of actions Local
Management Plan Transport achieved Transport

Parking Strategy reviewed
by 30 June 2018

Undertake service reviews on X X X X 1.4.5 Service reviews undertaken  Community
Council owned assets and fleet Facilities

1.5 Our health and wellbeing ensures that we live life to the full

©5F
Active participation with X X X X 1.5.1 One active participation Community
organisations fo consider annually Development
opportunities for active and healthy
lifestyles
Advocate for quality health, medical X X X X 1.5.2 Number of representations Community
and allied services for the City where made Development
required
Review the Living Well Ageing X [P Strategy reviewed by 30 Community
Strategy 2016-2021 June 2021 Development
Advocate for equitable and X X X X 1.5.4 Number of representations Local
dppropriate access to public made Transport
fransport where required
Advocate for the confinued supply X X X X .53 Number of representations Community
of secure and affordable quality made Development
water supply for the City

Draft Delivery Program 2017 - 2021 Page 32 of 62
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1.5 Our health and wellbeing ensures that we live life to the full

Action Operational Plan / LTFP Link to

Provide and support activities for X X X X 1.5.6 Number of activities Community
young people to be involved in undertaken by Council fo Development

support young people
1.5.1.07 Maintain bicycle paths to X X X X 1.5.7 Community satisfaction Local
encourage physical activity Transport
Draft Delivery Program 2017 - 2021 Page 33 of 62
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We are accustomed'to
tackling our problems for
real; ourwillingnessfo |
create change and %«
diversify makes us =
resilient, securing our Iqrfg a
term economlc€rospeﬁy &

and paving the way
for oiher commumhes kd

2.1 Our economy is sfrong and diversified and atiracts people to work, live and invest
2.2 We are a destination of choice and provide a real experience that encourages increased visitation
2.3 A supported and skilled workforce provides strength and opportunity

.
,‘,.;
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KEY DIRECTION 2 - OUR ECONOMY

Broken Hill is a leader in remote community resilience; where the community unites to tackle problems and a global perspective is applied to
deliver broad prospects for economic participation.

Our community understands the importance of economic diversity to guarantee a sustainable future for the City. A sustainable economy was
by far the largest priority identified through the 2013 community consultative process and confirmed through the 2017 community consultative
process further acknowledging that diversification is the ‘key’ to addressing challenges associated with the contraction of the mining industry.

A sustainable economy is inclusive, equitable and diverse. It is an economy where businesses prosper and everyone stands to benefit. The
performance of our economy directly impacts on the way we work, live and play and the mining peaks and troughs do provide a challenge.

The emphasis our community has given towards a sustainable economy recognises the imperative to innovate, problem solve and create new
opportunity in order to remain relevant in a global environment that is marked by rapid social and technological change.

It also marks a shift in community appraisal, recognising that, although technology has reduced the need for labour over the years, it has also
delivered efficiencies and bridged the isolation gap. Technology paves the way to operate on a national and global scale and delivers far
greater opportunities in education, tourism and business. Now the local community is not the only source market for our goods and services
and we all see the clear need for high-speed broadband to connect Broken Hill to the world and enable us to fully capitalise on the
opportunities that this infrastructure creates.

In order to reduce our reliance on the mining industry, the community identified strategies that reflect a commitment and determination to
expand our thinking and adapt to remain relevant in the world as it is today. This means building on existing economic platforms, like art, culture
and tourism, and building on new opportunities such as technology. renewable energies and education.

Not only must we seek prospects for new business investment, we must also encourage and support local enfrepreneurialism and innovafion as
our economy fransforms to meet new opportunity.

Broken Hill has history of resilience and getting things done. It is a leader in remote community revitalisation and as end-of-mine life becomes a
reality on the horizon, we collectively recognise the need to work in collaboration, look ‘outside the box' and break new ground in order to
assure our sustainable future,

The tables to follow provide objectives to help us meet the overall goal for 'Our Economy’ as outlined in the Community Strategic Plan which
contributes to the community's combined vision for the future. Under each objective we show strategies that Council will undertake to allow us
to meet our goals along with measurements to help us ensure we are on the right path.
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Collaberate with relevant partners to
plan a summit to discuss economic
conditions and unite leaders for a
whole-of-City approdach to economic
development

Contribute to the provision of
information suitable for a diverse
audience in relation fo economic
activity in the City

Collabeorate with government and
industry partners to explore investment
opportunities for the City

Develop and promote a Tourism and
Hospitality Investment Opportunities
Portfolio that identifies and promotes
opportunities to encourage private-
sector investment in Broken Hill (e.g.
accommodation, retcil, hospitality,
film, arts)

Collaborate with key stakeholders to
increase value for new and existing
businesses

Advocate to maintain or improve air,

rail and road access to the region
Advocate for funding to achieve
elements of the Broken Hill Living
Museum + Perfect Light Plan

Draft Delivery Program 2017 - 2021

Operational Plan / LTFP
17/18 | 18/19 | 19/20 | 20/21
X

X X X X
X X X X
X X X X
X X X X
X X X X
X X X X

2.1. Our economy is strong and diversified and attracts people to work, live and invest

Action Link to Function
CspP

2.1.1

2.1.1

Economic summit held

Up to date economic
information available
widely

Four representations to
government per annum

Number of informative
responses to potential
investors

Two new tourism
investments achieved

Collaborative

participation in meetings,

projects and workshops

Advocacy activities and
fransport data are
monitored and reported

Funding achieved

Economic
Development

Economic
Development

Economic
Development

Economic
Development

Economic
Development

Strategic
Transport

Economic
Development
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2.1. Our economy is sirong and diversified and aliracts people to work, live and invest

DP # Action Operational Plan / LTFP Link to Function
1718 [18/19 [19/20 [ 20/21 csp

Consider ways to better use Council X X X X 2.1.4 Identify and include Economic
owned assets, particularly in Argent opportunities for Council  Development
Street and Patton Village, to owned assets in Tourism

encourage the establishment of and Hospitality

innovative tourism and hospitality Investment Opportunities

ventures Portfolio

: -IIIII.l

Advocate to improve opportunities for Far West Economic Economic
technology and innovation, including Update annually Development
the roll-out of high speed broadband indicates an increase in

to include Broken Hill technology related

advancements
yANNVE Implement strategies from the Smart Number of sfrategies Economic
Community Framework in regards to implemented Development

Wi-Fi activation throughout the City

b _.....--
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2.1. Our economy is sirong and diversified and altracts people to work, live and invest

Action Operational Plan / LTFP Link to Function
17/18 [18/19 [19/20 [20/21 csp
Support the development of X X 2.1.7 Memorandum of Tourism
Indigenous culture in the City through Understanding Development
a Memorandum of Understanding with developed and signed
West Darling Arts
Implement actions to increase X X X X 2.1.7 Increased participation Tourism
participation of arfs and cultural of arts and cultural Development
enterprises in the tourism industry enterprises in tourism
related initiatives
Develop a Community Hub Framework X 2.1.8 Framework developed Economic
and Active Living Plan by 30 June 2018 Development
Plan developed by 30
June 2018
YARRFE implement initiatives from the X X X 2.1.8  Number ofinitiatives and  Economic
Community Hub Framework and projects achieved Development
Active Living Plan
Develop and maintain a City X X X X 2.1.8 Information pack Economic
information pack for new and developed and Development
potential residents to promote living in maintained to be current
Broken Hill

2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Operational Plan / LTFP Link to Function
17/18 18/19 19/20 20/21 Csp

Participate in tourism industry boards 22.1 Active participation Tourism
and working parties Development

Work collaboratively with Destinafion X X X X 2.2.1 Marketing programs Tourism
Country and Outback NSW, achieved and Development
Destfination NSW and local operators demonstrate incredse in

to develop and implement future fourism numbers against

marketing and prometional initiatives previous year
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“

Participate in a review to establish an
effective industry governance model
for tourism in Broken Hill and the Far
West

Collect destination based information
and contribute to analysis in order to
inform tourism related decision-making

Review the Broken Hill Strategic
Tourism Plan 2010-2020

Ensure the strategies contained within
Broken Hill Strategic Tourism Plan
remain informed

Collaborate with businesses fo
enhance visitors experience and
maximise yield

Investigate sustainability fraining and
accreditation programs for tourism
operators

Adopt a ‘whole of destination’
approach to the development,
management and marketing of
attractions and experiences for Broken
Hill

Implement strategies from the
Wayfinding and Whole-of-Destination
Interprefive Framework

Draft Delivery Program 2017 - 2021

2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Operational Plan / LTFP Link to
17718 [ 18/19 | 19/20 [ 20/21 | ©SP

X 2.2.1 Final report
X X X X 222 Annual report provided
to industry
X 222 Review the Broken Hill

Strategic Tourism Plan
2010-2020 by 30 June
2019

X X X X 222 Strategy review
undertaken

X X X X 223 Increased participation in
tourism partnership
program

X X X X 223 Conduct two industry
forums

X 224 Broken Hill Attractions
and Interpretation
Strategy complete

Wayfinding and Whole-
of-Destination Interpretive
Framework developed

X X X 22.4 Number of initiatives
completed

Undertake an audit for
tourism related signage in
the City

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Page 39 of 62

Page 57



Attachment 1

Draft Delivery Program 2017/2018

ADOPTION OF DRAFT DELIVERY PROGRAM 2017/21

y R BN Investigate opportunities arising from
Broken Hill's listing as a Heritage City

Engage the community and local
historians in developing materials and
inferpretation experiences more
targeted towards the tourism market
and promoting the importance of
Broken Hill in history
Undertake a benchmark study of other
heritage listed mining cities world-wide
to understand their strategies for
tourism
Operate the Visitor Information Centre
as a hub for the visitor economy

ri7RREN Promote the Regional Art Gallery as a
tourist attraction
y BRI Promote the Albert Kersten Mining &
Mineral Museum as a tourist attraction
rRRVA Promote the Living Desert as a fourist
attraction

w Operate the Broken Hill Airport

Draft Delivery Program 2017 - 2021

Operational Plan / LTFP
17/18 | 18/19 | 19/20 | 20/21
X X X X

X X X X
X

X X X X
X X X X
X X X X
X X X X
X X X X

Link to Function
CSP

224

224

224

224

224

225

225

225

2.2 We are a destination of choice and provide a real experience that encourages increased visitation

“

Review of heritage
opportunities is complete

Two new heritage tourism
products developed
annually

Global benchmark study
is finalised

Number of people visiting
centre per annum

Increase of website visits
from previous year

Tourist and Travellers
Centre 90% occupancy
maintained

Number of people visiting
per annum/number of
visitors

Number of people visiting
per annum/number of
visitors

Number of people visiting
per annum/number of
visitors

Meet Civil Aviation Safety
Authority and other
legislative requirements

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Strategic
Transport
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation

ywRNEN Consider alternative qirport X 2.2.5 Investigate possible EQI
management and operation and report findings to
amrangements Council

Explore funding cpportunities and X X X X 225 Number of

lobby to allow an upgrade to the representations made
Broken Hill Airport in accordance with

the Airport Master Plan

Review Council's facilities and X 2.2.5 Review complete
capacity to service the caravan and
motor home market

Infegrate the Brand into marketing X X X X 22.6 Brand integrated info all
and communication objectives for the relevant programs and
City including external and internal communications
audiences

Promote Broken Hill as a centre for film X X X X 227 Six productions annudallly

and production in Regional Australia
and secure film activity for the City
and region

Position Civic Centre as a hub for X X X X 228 15% increase in enquiries
conference and entertainment in of Civic Centre across all
Regional Australia event categories

Support growth of established X X X X 2.2.8 Minimum of two festivals
signature festivals and events for and/or events supported
Broken Hill

Develop a Broken Hill Conference and X 2.2.8 Strategy is developed by
Events Strategy to better coordinate, 30 December 2017
manage and promote Broken Hill as a

Meetings, Incentives, Conventions and

Exhibition (MICE) locafion

Draft Delivery Program 2017 - 2021

Operational Plan / LTFP Link to
17/18 | 18/19 [ 19/20 [ 20/21 | P

Strategic
Transport

Strategic
Transport

Tourism
Development

Economic
Development

Film

Economic
Development

Tourism
Development

Economic
Development
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Action Operational Plan / LTFP Link to Function
1718 | 18/19 | 19/20 | 20/21 Csp
X X X

7R WIS Implement actions from the Broken Hill 228 Number of actions Tourism
Conference and Events Strategy implemented Development

rwAWi N Develop themed day-trip and X 228 Itineraries developed Tourism
extended stay itineraries suitable for Development
tourists, media, dignitaries and

conference delegates

2.3 A supported and skilled workforce provides strength and opportunity

DP # Action Operational Plan / LTFP linkto | Measure Function
1920 [20721 | CF
X X

Complete @ skills audit for the City 2.3.1 Advocate for funding Economic

Provide input into the Development

Broken Hill skills audit
Participate on committees and X X X X 2.3.2 Active participation Economic
working parties associated with Development
education and fraining
Develop and maintain partnerships X X X X 2.3.2 Actively maintain and Economic
with Universities that provide value to develop partnerships Development
our local community
Where invited, participate in initiatives X X X X 232  Active participation Economic
to encourage an increase in Development
completed tertiary education in our
City
Support initiafives targeting skills X X X X 233  Number of requests Economic
development of Indigenous and Non- supported Development
Indigenous disadvantaged to increase
employment potential and
participation
Advocate for additional support and X X X X 2.3.4 Representations made Economic
assistance for distance education Development
students completing tertiary education
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2.3 A supported and skilled workforce provides strength and opportunity

Action Operational Plan / LTFP Link to Function
17/18 [ 18/19 [ 19/20 | 20/21 csp
X X X X

yENNYA Provide publically available 234 Facilities provided with Economic
equipment and space at Council's access to internet and up  Develocpment
Library for student use to date software
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KEY DIRECTION 3 — OUR ENVIRONMENT

3.1. Our environmental footprint is minimised
3.2 Natural flora and fauna environments are enhanced and protected

3.3 Proactive, innovative and responsible planning supports the community, the environment and beautification of the City

Q

We value our wide streetscapes, qualit
committed to conservation and preservation of the natural environment
and greater reduction of the human impact to ensure a sustainable and
healthy community.

¥ oflife and stunning vistas; we are
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KEY DIRECTION 3 - OUR ENVIRONMENT

We all depend upon our natural environment. It provides the essentials of life; the air we breathe, the water we drink. It is central to our health
and wellbeing and inspires us through the personal and economic benefits derived from its existence.

Al the same time we value the natural environment, using it for our social and economic gain, human activity leaves a foofprint. Our
consumption of resources and raw materials and our subsequent disposal impacts not only our local environment but the greater global
environment.

As custodians of this land for future generations, we have an obligation to freat the natural environment with care and minimise the impact we
have today. Many of the environmental challenges for our community are similar to those of people across the world as sustainability is given
greater focus and importance for our future generations.

This Key Direction relates to the conservation and preservation of the natural environment and greater reduction of the human impact on the
surrounding environment fo ensure a sustainable and healthy community. It contains a number of sirategies fo better manage and use the
natural resources within the Broken Hill region.

Participants in Broken Hill 2033 Community Strategic Plan consultation activities in 2013, 2014 and 2017 expressed a number of significant
aspirations for the future which are incerporated in this planning document.

The tables o follow provide objectives to help us meet the overall goal for 'Our Environment' as outlined in the Community Sfrategic Plan which
contributes to the community’s combined vision for the future. Under ecch objective we show strategies that Council will undertake to allow us
to meet our goals along with measurements fo help us ensure we are on the right path.
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3.1. Our environmental footprint is minimised

Dperuhonal Plan / LTFP Func’rlon

<HNNIYE Implement the
recommendations of the Waste
Management Strategy

Develop and implement an
efficient and cost effective

organics management process

that allows beneficial use of end
product

Incorporate NSW Climate
Change Policy Framework in
Council’s business planning and
operations

Draft Delivery Program 2017 - 2021

Actions are undertaken  Waste
as indicated in the Management
Operational Plan

Increased Tonnoge of Waste
green waste processed  Management
from previous year

Processes meet state
regulations

NSW Climate Change Environmental
Policy Framework Footprint
implemented in project

planning

Reduction in energy
consumption across
Council assets
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3.1. Our environmental footprint is minimised

DP # Action Operational Plan / LTFP Link to Function
1718 | 18/19  |19/20 | 20/21 Csp

Adaptation projects for
climate change
implemented

Investigate illegal waste Baseline data and Public Health
dumping and potential controls confrols in place

to manage

Undertake activities that support Participate in the Natural
a clean environment annual Clean Up Environment
Australia Day

Implement actions from
the Remediation Action
Plan for Asbestos
(Airport Road Site)

Support
implementation of
Container Deposit
Scheme through
advertising and media
outlets
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3.1. Our environmental footprint is minimised

DP # Achon Operational Plan / LTFP Llnk to Meqsure Func’rlon
17/13 18/19  [19/20 | 20/21 CSP

Advocate to secure a Attendance at Environmental
permanent clean, relicble and stakeholder meefings Footprint
sustainabkle water supply for the AafmeatiE winam

City relevant

- _-----_-

MM BES Participate in stakeholder Participation in Lead Sustainability After

reference groups in relation fo Reference Group Mining
mining operations in the City

Participation at End of
Mine Life Plans
stakeholder group
meetings
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3.2 Natural flora and fauna environments are enhanced and protected

Action Operational Plan / LTFP Link to ‘ Measure Function

<l iyl Participate in school education 2.2  Atleast three school Natural

programs and four_; gf education visits Environment
environmental facilities undertaken onnuolly

Implement the actions included Six monthly fquno Natural

in the Animal Management Plan surveys completed Environment
Flora and Fauna Sanctuary in =
the Living Desert One vegetation survey

completed annually
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3.2 Natural flora and fauna environments are enhanced and protected

Achon

Operational Plan / LTFP

Mecsure Fu nc'rlon

RN Support and encourage
volunteers and envircnmental
groups to actively protect and
enhance the natural
environment at the Living Desert
Reserve, the Regeneration
Areas, the Willyama Common
and Riddiford Arboretum

Undertake an annual
assessment of identified noxious
weeds and pests and implement
control measures to ensure that
they are controlled in an
appropriate manner

3.3 Proactive, innovative and responsible planning supports the communi

Operuhonul Plan / LTFP

Volunteer base retained  Natural
and enhanced Environment

Number of working
bees completed

Environmental group
activities recorded

Annual assessment Natural
undertaken Environment

Noxious weeds program
implemented

the environment and beautification of the City

- Measure Function

Review Council's Local Orders
Policy
—-----——

Draft Delivery Program 2017 - 2021

Policy reviewed Built Environment
annually
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3 3 Proactive, innovative and responsible planning supporits the community, the environment and beautification of the City

Operallonul Plan / LTFP

Llnk to

CSP

Funcllon

Review the Heritage Strategy

Implement actions from Asset
Management Plan Buildings

Implement actions from the
Asset Management Plan
Stormwater Drainage

Draft Delivery Program 2017 - 2021

3.3.3

Henfoge Strategy Built Environment
reviewed by 30 June

2020

Number of actions Built Environment

implemented

Number of actions Stormwater
implemented Management
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4.1 Openness and Transparency in Decision Making

4.2 Our Leaders make Smart Decisions

4.3 We Unite to Succeed in Australia’s First Heritage Listed City
4.4 Our Community is Engaged and Informed
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We'have sfrong €ivic and
community leadership. We are
.inveniive, inclusive and
innovative;'when we work
""" together there is nothing we can't
~"do'and'our achievements
continue to write
history.
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KEY DIRECTION 4 - OUR LEADERSHIP

Community leadership is essential to ensure the goals and objectives of this long term plan are achieved. The creation and strengthening of
social capital within a community is extremely important to local communities, particularly those undergoing change.

Social capital can be defined as "the relationships and networks within o social structure where individuals contribute to the common good”
(Flora, 1998).

Over the history of Broken Hill, there have been a number of organisations that have held key leadership positions within the City. Most notable,
the mining industry and the unions have held strong influence over the social, economic and environmental wellbeing of our community in
yedars gone by.

As the mining industry has contracted and the economy has become less local and more global, the community has increasingly looked to
Council for leadership.

Local Government is the level of government closest to the people, the voice of the community and its strength of leadership directly impacts
upon the wellbeing of our people in Broken Hill. Participants in Broken Hill 2033 Community Strategic Plan consultation activities in 2013, 2014
and 2017 all continued fo express the need for strong civic leadership using a consultative approach to engaging with the community on
decisions impacting the City.

In addition to Broken Hill City Council, there are a number of groups and associations that hold leadership positions within the community.
Participants in Broken Hill 2033 believe everyone needs to work together across the various interest groups fo achieve an integrated and
coordinated approach and better cutcomes for the City.

The tables to follow provide objectives to help us meet the overall goal for 'Our Leadership’ as outlined in the Community Strategic Plan which
contributes to the community’s combined vision for the future. Under each objective we show strategies that Council will undertake to allow us
to meet our goals along with measurements to help us ensure we are on the right path.
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Openness and Transparency in Decision Making

Operational Pla P Link to Function
17718 | 18/19 [ 19/20 | 20/21 csp

_
X
I
X
X
X

II
=]

100% compliance with
Agency Information
Guide

All public documents including Corporate Support
business papers are made

available on Council's website

100% compliance with Leadership &
reporting of Conflicts of Governance
Interest

X X X 4.1.1
All conflicts of interest are X X X 4.1.3
declared in accordance with
Council's Code of Conduct
X X X 4.1.3 Workshops and Leadership &
briefings held Governance

The Council leadership group
works well together to serve the
community

X X X 4.1.3 Review undertaken Financial
Management

Draft Delivery Program 2017 - 2021 Page 54 of 62
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Openness and Transparency in Decision Making

Action Operational Plan / Link to Function
17/18 18/19 | 19/20 20/21 Csp

_A bl Council continually manages X X 4.1.3 Provision of Risk Register Corporate Support
risks and identifies any new risks

Audit committee
reviews strategic risks

Community Strategic Plan 100% compliance with
reviewed at each new ferm of IP&R Guidelines
Council term in accordance

with the Integrated Planning

and Reporting (IP & R)

Guidelines

Corporate Support

Develop a new Operational Operational Plan
Plan each year in accordance reviewed annually
with IP&R Guidelines

Corporate Support

End of Term Report is prepared X 4.1.3 Compliance with IP&R Corporate Support

in accordance with IP&R Guidelines
Guidelines
- _.------
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Openness and Transparency in Decision Making

Action Operational Plan / LTFP Link to Function
17/18 15/19 19/20 20/21 Csp

Workforce Management Plan in 4.1.3 Compliance with IP&R Corporate Support
accordance with IP& R Guidelines

Guidelines

Disability Inclusion Action Plan % of actions Corporate Support
2017-2021 in accordance with implemented
legislative requirements

Information and Strategy is developed Corporate Support
Communicaftions Technology

Strategy is implemented Number of actions
implemented

4.2 Our Leaders make Smart Decisions

Operational Plan Link to Function
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4.2 Our Leaders make Smart Decisions

Action Operational Plan / LTFP Link to Function
1718 [18/19 | 19/20 20/21 Csp
X X X

Encourage attendance at 422 Increased attendance Leadership &
meetings, briefings and from previous year Governance

committees
Accept and seek out X X X X Aftendance at relevant  Leadership &

opportunities to attend training events/training Governance

and events that provide value
through information, ideas and
solutions that add value to our
community

Monitor demographic changes X X X X 422 Annual assessment Leadership &

within the community and undertaken Governance
consider the likely implications

upon Council and the City

Continue to implement Improvement in Financial

strategies to address Council’s Council's long term Management
financial sustainability financial sustainability
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4.2 Our Leaders make Smart Decisions

Action Operational Pla P Link to Function
17718 [18/19  [19/20 | 20/21 csp

Implement Service Review X X X X 423 Framework Corporate Services
Framework implemented by 30

June 2018
Increase leadership capacity Community satisfaction  Leadership &
within Council Governance

=
>
>
>

Undertake service reviews on 4.24 Number of service Asset
Council services to ensure reviews undertaken Management
effective delivery of service

421.15

4.3 We Unite to Succeed in Australia’s First Heritage Listed City
DP # Achon Operuhonul Plan / LTFP Lmkto Meqsure Funchon
17/18 1819 [19/20 | CSP
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4.3 We Unite to Succeed in Australia’s First Heritage Listed City

DP # Action Operational Plan / LTFP Link to
o [zym | O
X X X X

“ Support Council’'s Section 355 4.3.1 Strong Section 355 Corporate Support

Committees in undertaking their volunteer base retained
duties with Council

Support local groups and Attendance at events Leadership &
individuals by attending and and activities Governance
supporting events and activities

providing a positive impact on

the community

Provide leadership, structure
and support to the Community
Round Table or equivalent body
in their review and
management of the Community
Strategic Plan

Quarterly meefings held Corporate Support

Meetings held at least Leadership &
twice annually Governance

Maintain a strong relationship
and regularly engage with the
local Federal Member
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4 3 We Unite to Succeed in Australia’s First Heritage Listed City

Operallonql Pla Funcllon

o720 ]

4. 3 11111 Advocate for a range of Advocacy provided Leadership &
services necessary fo meet where required Governance
communlty needs

4.4 Our Community is Engaged and Informed

Achon Operu nal PIan/LTFP Llnkfo Funchon
17/18 (18719 [19/20 [20/21 Cs"

LB ive Develop and implement Plans developed and Customer Relations
individual communications and implemented where
engagement plans and required
strategies for specific projects
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Community is Engaged and Informed

Action Operational Plan / LTFP Link to Function
17/18  |18/19 | 19/20 | 20/21 Csp

C B RS Communication and service X X X X 4.4.2 Number of initiatives Customer Relations
standards initiatives are developed

developed to increase -

community awareness and Increased community

confidence satisfaction

Educate the community in Number of easy foread  Customer Relations
relation to issues and fact sheets developed

opportunities impacting upon

Council and the community

- -lll..--
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL

June 9, 2017
ITEM 2
BROKEN HILL CITY COUNCIL REPORT NO. 108/17
SUBJECT: ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
STATEMENT OF REVENUE POLICY AND SCHEDULE OF FEES
AND CHARGES 2017/2018 16/157

Recommendation

1. That Broken Hill City Council Report No. 108/17 dated June 9, 2017, be received.

2. That Council note and acknowledge submissions made during the public exhibition
period.

3. That the Draft Operational Plan for the period 1 July 2017 to 30 June 2018, including
the Revenue Policy, Annual Budget and the Schedule of Fees and Charges 2017/2018
be adopted with the amendments set out in this report.

4. That Council make and levy the following rates and charges under the Local
Government Act 1993 for the 2017/2018 year.

i. A general residential rate under Sections 535 and 537 on all land categorised
as residential and consisting of a 49.0% base rate of $480.00 and a rate in the
dollar on land value of 2.441994 cents;

ii. A rural-residential rate, being a sub-category of the general residential rate,
under Sections 535 and 537 on all land categorised as rural-residential and
consisting of a 49.00% base rate of $430.00 and a rate in the dollar on land
value of 0.493560 cents;

iil. A residential-1(a) rate, being a sub-category of the general residential rate,
under Sections 535 and 537 on all land categorised as residential-1(a) and
consisting of a 49.0% base rate of $409.00 and a rate in the dollar on land
value of 1.643039 cents;

iv. A general farmland rate under Sections 535 and 537 on all land categorised as
farmland and consisting of a 30.0% base rate of $631.00 and a rate in the
dollar on land value of 0.509232 cents;

V. A general business rate under Sections 535 and 537 on all land
categorised as business and consisting of a 15.00% base rate of $816 and a
rate in the dollar on land value of 7.427613 cents;

Vi. A mixed development business rate under Sections 535 and 537 on all land
categorised as mixed development business and consisting of a 32.00% base
rate of $816 and a rate in the dollar on land value of 7.427613 cents;

Vil. A mixed development residual rate under Sections 535 and 537 on all land
categorised as mixed development residual and consisting of a 32.0% base
rate of $480.00 and a rate in the dollar on land value of 2.441994 cents;
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viil. A general mine rate under Sections 535 and 537 on all land categorised as
mining and consisting of a nil base rate and a rate in the dollar on land value of
11.425888 cents;

iX. A domestic waste management charge under Section 496 on each parcel of
rateable residential land of $44.00 per annum payable quarterly for domestic
waste service available plus a user charge under Section 502 of $258.00 per
annum payable quarterly (one mobile garbage container only).

X. A commercial waste user charge under Section 502 of $383.00 per annum
payable quarterly (3 x MGB containers),

Xi. A commercial waste user charge under Section 502 of $352.00 per annum
payable quarterly (1x600I bin only),

Xil. An additional MGB service user charge under Section 502 of $136.00 per
annum payable quarterly.

Xiii. That in accordance with Section 566(3) of the Local Government Act, 1993,
Council adopts an 7.5% rate of interest charge payable on overdue rates and
charges during the 2017/18 financial year.

Xiv. That Council delegate to the General Manager to organise a $10M Loan for the
purpose of additional Infrastructure Renewal as outlined in the 2017/2018
Operational Plan and 2018-2027 Long Term Financial Plan.

XV. That if the terms and conditions of the loan as well as the forecasted impacts

vary materially from those set out in the plans, a report to Council outlining this
and recommendations going forward will be tabled at the next Ordinary Council
Meeting.

XVi. That Council authorise the Mayor and General Manager to sign loan
documents and apply the Common Seal of Council to loan documents as
necessary.

Executive Summary:

Council endorsed the Draft Operational Plan 2017/2018, inclusive of the Revenue Policy and
Draft Schedule Fees and Charges 2017/2018 for the purpose of public exhibition, at its
Ordinary Meeting held April 26, 2017.

The Draft Plan with associated policy and schedule was placed on public exhibition along
with Council’s other draft Integrated Strategic Plans from 3 May 2016 to 30 May 2017,
inviting public submissions.

Report:

Upon expiry of the 28 day public exhibition period, concluding on Tuesday, May 30, 2017, nil
submissions were received regarding the Draft Operational Plan inclusive of the Revenue
Policy, Annual Budget and the Schedule of Fees and Charges 2017/2018, however there
are three proposed amendments to the Plan.

Matter Raised Management Comment and/or Proposed

Amendments

An Additional $30K has been added into
the 2017/2018 Annual Budget. This has

An increase in Community Assistance
Grants from $98K to $128K. This is due to

an increased amount of applicants seeking

assistance during round one. The additional
funding is to be split equally across the two

rounds of Community Assistance Grants.

increased Council’s total budgeted
expenditure for 2017/2018 by $30K and
increased the operating deficit for this year.
It has not been factored into futures years
and currently only effects 2017/2018.
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Ability Links have proposed an Access
Ramps Program to encourage businesses
in the Far West to make their shops and
entryways access friendly. This will involve
giving each participating business an
access ramp to make their shop and
entryway access friendly as well as
providing training and ongoing access to a
Coordinator regarding access questions
that the businesses may have.

Management have proposed a contribution
of $10K for Council’'s consideration. This
meets key criteria within Council’s Delivery
Plan & Operational Plan under ‘Our
Community’. The ‘Our Community Working
Group’ would be best suited to assist in this
program. This one off $10K contribution will
increase the expenditure for the 2017/2018
by $10K and effect the operating deficit by
the same for the 2017/2018 year.

Council received notification and
confirmation in June 2017, that a land
valuation objection was successful and
would be required to refund $213,482 by 30
June 2017.

The advice Council received in June 2017,
related to a land valuation objection relating
to the mining category. Council intends to
refund the amount of $213,482 by 30 June
2017. However due to Section 511A of the
Local Government Act 1993 (catching up of
income due to reduction in valuation),
management propose that Council increase
rates by this amount $213,482 for the
2017/2018 financial year so not to affect
Council’s overall income as well as the
LTFP. This will temporarily increase the
mining categories rates paid from 15% to
16% for the 2017/2018 financial year. This
is a once off increase and will not affect
subsequent rating years.

Letter received from Steve Martin
requesting $250k be put in the 2017/2018
operating budget and ongoing budgets
during this term of Council, for marketing
Broken Hill and increasing visitor numbers
to Broken Hill for a sustainable future. This
letter was received outside the public
exhibition period, however due to the nature
of the request and the dollar value, it has
been included for Council’s consideration.

Based on the minimal information received
in the letter on how the money would be
spent, whether the other sources of funding
suggested have been guaranteed and the
outcome of a meeting between the General
Manager and Executive Manager —
Strategic City Development, the request for
funding has not been included in this year’s
2017/2018 Operational Plan until further
information can be supplied. The outcome
of the meeting also suggested that further
information be gained for the proposal and
is presented to Council and the Councillors
at a briefing session in June.

The matters raised above will increase the operating deficit for the 2017/2018 by $40K from
$1,780M to $1,820M. The break-even point in 2023 remains unchanged due to these being
one off expenditures occurring in the 2017/2018 financial year.

Whilst nil submissions were received during the exhibition period, staff comment has
resulted in minor changes to the document. These minor changes include formatting and
grammatical improvements, together with the separation of a selected few measures to
ensure better reporting on the plan in the future. Other minor amendments include the
addition of function descriptions to align with Key Directions 1, 3 and 4. These are:

| Key Direction 1 — Our Community

| Key Direction 3 — Our Environment
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Community Development
¢ Community Wellbeing
¢ Community Participation

Local Transport
e Signage

Key Direction 4 — Our Leadership

Corporate Support
Remove ‘Business Excellence’ and replace
with:

e Systems Improvement

Waste Management
o Recycling

Sustainability After Mine Life

¢ Annual Environmental Management
Review

e Lead Remediation

Natural Environment
¢ Willyama Common
o Regeneration Area

Note: moved from ‘Sustainability After Mine
Life’ function description to ‘Natural
Environment’.

The purpose of this report is to present the Draft Operational Plan 2017/2018, including the
Revenue Policy, Annual Budget and the Schedule of Fees and Charges 2017/2018 for
Council to consider adoption of the Program in accordance in Sections 405 of the Local

Government Act 1993.

The Operational Plan identifies the projects and activities that will be delivered during the
year to achieve the commitments made in the Delivery Program.

The following diagram outlines the links between the Community Strategic Plan, Delivery

Program and Operational Plan.

Community
Strategic

Plan

Delivery

Objectives
supported by
Strategies

Strategies
supported by
Actions

Program

Operational
Plan

Detailed Actions

The Operational Plan is part of the Integrated Planning and Reporting Framework. The
following diagram is of the Integrated Planning and Reporting Framework, including both the

Delivery Program and Operational Plan.
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Community
Strategic Plan

10+ years

Other Strategic Plans

eg Economic
Development
Strategy

eg Land-Use eg Tourism eg Cultural
Strategy Strategy Plan

eg Heritage
Plan

Resourcing
Strategy

Communlty Long Term
engagement Financial Planning
Delivery Workforce
Program Management
4 years Planning
Asset Management
Planning
Operational
Plan

1year

Perpetual
monitoring

and review
Annual
Report

The Draft Operational Plan 2017/2018 for Broken Hill City Council was prepared by staff,
with employee participation at workshops in December 2016 and January 2017 and budget
briefings with Councillors in March and April 2017.

This plan was also presented to Council’s Audit, Risk & Improvement Committee at its
meeting held 11 May 2017. The committee received and reviewed the report and were
satisfied with the contents and recommendations within the Draft 2017/2018 Operational
Plan.

Strategic Direction:
Key Direction: 4. Our Leadership

Objective: 4.1.3 Decision-makers provide accountability through planning and
reporting frameworks

Function: Leadership and Governance

DP Action: 4.1.1.10 The Integrated Planning and Reporting Framework is
implemented

Relevant Legislation:

Section 402 to Section 406 of the Local Government Act 1993 sets out the requirements of
the Integrated Planning and Reporting Framework.

The following is a summary of the requirements of Section 405 of the Local Government Act
1993:

(1) A council must have a plan (its "operational plan”) that is adopted before the
beginning of each year and details the activities to be engaged in by the council during
the year as part of the delivery program covering that year.

(2) An operational plan must include a statement of the council’s revenue policy for the
year covered by the operational plan. The statement of revenue policy must include
the statements and particulars required by the regulations.

(3) A council must prepare a draft operational plan and give public notice of the draft
indicating that submissions may be made to the council at any time during the period
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(not less than 28 days) that the draft is to be on public exhibition. The council must
publicly exhibit the draft operational plan in accordance with the notice.

(4) During the period of public exhibition, the council must have for inspection at its
office (and at such other places as it may determine) a map that shows those parts of
its area to which each category and sub-category of the ordinary rate and each special
rate included in the draft operational plan applies.

(5) In deciding on the final operational plan to be adopted, a council must consider any
submissions that have been made concerning the draft plan.

(6) The council must post a copy of its operational plan on the council’s website within
28 days after the plan is adopted.

Financial Implications:

Included within the Operational Plan as part of the Statement of Revenue Policy, Annual
Budget and the Schedule of Fees and Charges 2017/2018.

Attachments

1. Draft Operational Plan 2017-2018 inclusive of Schedule of Fees and Charges 2017-
I 18

RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER
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BROKEN HILL

QUALITY CONTROL

KEY DIRECTION 4. Our Leadership

OBJECTIVE 4.1 Openness and Transparency in Decision Making

FUNCTION Leadership & Governance

4.1.3 Decision-makers provide accountability through

STRATEGY planning and reporting frameworks

FILE REFERENCE No TRIM No D17/647

RESPONSIBLE OFFICER General Manager

REVIEW DATE June 2018

DATE ACTION MINUTE No.

26 April 2017 Public Exhibition

28 June 2017 Adopted by Council

Broken Hill 2033 Community Strategic Plan
Long Term Financial Plan 2018-2027

Vi {ele N Releledl VIS Delivery Program 2017-2021

Schedule of Fees and Charges 2017/2018

Draft Operational Plan 2017/2018 Page 2 of 71

Page 88



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL Attachment 1

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE Draft Operational Plan 2017-2018
STATEMENT OF REVENUE POLICY AND SCHEDULE OF inclusive of Schedule of Fees and
FEES AND CHARGES 2017/2018 Charges 2017-18

TABLE OF CONTENTS

EXECUTIVE SUMIMIGTY 1oriieiiieiic et et et ng e ane s 4

MESSAGE FROM YOUR MAYOR ....ooviiiiiiiriiniiicscnesnssssiere s st snsssessssanssnes 4
YOUN COUNCIIONS ottt bbb bbb st 5
OUI COMMITMENT .o s 6
FUNCHONS OF COUNCIL .coiiiiiiic sttt et 7
THE FIOMIEWOTK vttt bbb bbb 8
Disability INClusion ACHON PIANNINMG .ottt et bbb ?
The Requirements Of THE FIAMEWOIK ....oo.o ittt 10
MONITONNG AN REPOMING coviieiiiieieeiece et e b st es bbb enensens 11
HOW TO REAA TNE PIAN..c.eiiiiiie s 12
FINANCIAN ESHMOTES ..o e e 13
ABOUT BIOKEN Hill ...ttt s 16

OUR COMMUNITY ¢ttt ettt se et s st se et bbb e e e e ene e ne b ba e e es et e ananas 18

OUR ECONOMY ..ottt sttt sttt ettt bbbttt ettt 28

QOUR ENVIRONMENT L.ttt et sse e es et eae e e s e es e e ns e e ne s ba e e esens e ananas 37

QOUR LEADERSHIP....ovitirereiscrmssosienesis s snses s ssssn et ses s sssmssasssessssssnsssasssssesasansnssns 47
REVEINUE POICY oottt et e e emt e e et e s e saeeme st amaesenme e s ssemnesensnnssamseenensenennnen 59
DeEDT MANAGEMENT ...t ae e e b e e e saesbe e e b e sassseeseabesasesaenbensannes 69

Schedule Of Fees & Charges 2017/20T8 ..oievieirreieneeisressssnreressssnesesesssesesessssseressssseresssneres 410

Draft Operational Plan 2017/2018 Page 3 of 71

Page 89



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
STATEMENT OF REVENUE POLICY AND SCHEDULE OF

FEES AND CHARGES 2017/2018

Attachment 1

Draft Operational Plan 2017-2018
inclusive of Schedule of Fees and
Charges 2017-18

INTRODUCTION

EXECUTIVE SUMMARY

This document is Broken Hill City Council’s Operational

Plan for the next year.

MESSAGE FROM YOUR MAYOR

Before describing this Operational Plan, |
feel it is important to first explain the role of
the Community Strategic Plan (CSP) in
Council's service delivery.

The CSP is a plan developed by Council in
partnership with the community that sets
out residents' priorities and aspirations for
the future of Broken Hill.

The current CSP was produced by Council
in consultation with the community in 2010,
and has been reviewed in 2013, 2014, and
2017 to ensure it remains current and
relevant.

Community engagement has been at the
heart of each review, and thousands of
locals have provided input to ensure the
wishes and expectations of the community
are reflected in the plan.

The next step is working to realise the
community's aspirations, and the 2017/18
Operational Plan outlines the activities that
Council will undertake over the coming 12
months to help the community reach the
goals identified in the CSP.

It enables residents to see exactly how
Council spends its funds, and the kinds of
services and activities that they can
expect to be provided in their community
in the coming year.

It provides a clear framework around
Council's performance, and enables us to
be open and accountable to the public.

Draft Operational Plan 2017/2018

Council remains committed to improving
its performance, and is currently
undertaking a four-year Service Review
process to examine all aspects of its
operations and make improvements
where possible.

We hope this Operational Plan provides a
useful guide to Council's future activities,
and encourage all residents to provide
input to the Service Review process as it is
rolled out over the next four years.

Counciller Darriea Turley
MAYOR
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YOUR COUNCILLORS

The Mayor and Councillors of Broken Hill have many responsibilities to the Council and the
community. All Councillors, in accordance with the Local Government Act 1993, must
“represent the collective interests of residents, ratepayers and the local community”;
“facilitate communication between the local community and the governing body”; and *“is
accountable to the local community for the performance of the council”.

Councillor Councillor Councillor Councillor
Christine Adams Bob Algate Marion Browne Mavureen Clark

Councillor Councillor Councillor Councillor
Tom Kennedy Branko Licul Jim Nolan Ron Page

TR R % Jicde |
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VISION, MISSION AND VALUES

OUR COMMITMENT

OUR VISION

Broken Hill is a vibrant, prosperous and culturally rich Heritage City shared with visitors from
around the world.

Council provides high quality services and leadership to enhance community living and
facilitate a prosperous economy.

OUR STATEMENT OF VALUE

INSPIRING

We're leading Broken Hill into the
Future

This means we:

Recognise change starts with us
Share our passion

Act as posifive role models

Are focused on delivering results

This means we:

Are united

Are reliable - when we make a decision we
stick to if

Can be trusted

Are always available to listen

We're transparent and honest

This means we:

Won't forget our past, even when forging our
future

Are open to new ideas and think oufside the
square

Champion our unigueness

Look for new solutions rather than relying on the
old ways

We're pioneering new ideas while

remembering what makes us unique «

We're involved in the community
L]

This means we:

Are inclusive

Respect diversity and how different people
think

Value doing it fogether

Have a genuine sense of humanity

We're up for the challenge
L]

Draft Operational Plan 2017/2018

This means we:

Strive to solve our own problems

Defend what's important to our community
Are prepared to take the lead

Take opportunities and make something of
them

Are not afraid to mcake tough decisions
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KEY DIRECTION FUNCTIONS

FUNCTIONS OF COUNCIL
KEY DIRECTION 1 - OUR COMMUNITY KEY DIRECTION 3 - OUR ENVIRONMENT

Arts & Culture Waste Management

Charles Rasp Memorial Library Waste Management Operations
Broken Hill Regional Art Gallery Garbage Collection

Albert Kersten Mining & Mineral Museum Recycling

Broken Hill Archives Street Cleaning

Community Development Sustainability After Mining
Community Assisfcnce Annual Environmental Management Review
Community Wellbeing Lead Remediation
Community Parficipation End of Mine Life

Community Facilities Natural Environment
Cemefery Noxious Weeds

Broken Hill Regional Aquatic Centre Living Desert

Halls and Community Centres Willyama Common

Public Amenities Regeneration Area

Local Transport Environmental Footprint

Bus Shelters Water

Footpaths and Bike Tracks Energy

Road Furniture Built Environment

Local Roads Historic Buildings Preservation
Car Parks Town Planning

Traffic Control Stormwater Management
Signage Stormwater Drainage

Open Spaces Kerb and Gutter

Foris and Res KEY DIRECTION Y -DUR LEADERSHIP

Leadership & Governance

Public Health Elected Members
Health Administration and Inspections General Manaaer
Public Order g

Financial Management
Corporate Services Management
Financial Confrol

Revenue

Sustainabilty and Environmental Management
Parking and Other Ranger Services

Animal Control

Public Safety Payrol

sfreef Lighting Procurement and Payables

Emergency Services Corporate Support
KEY DIRECTION 2 - OUR ECONDMY Risk Management and Insurance

Economic Development Information Technelogy Services
Economic Development Records Management

Civic Centre Human Resources

Area Promotion and Events Governance

Property Development Systems Improvement

Land Development and Sales Customer Relations

Strategic Transport Media and Communications

Regional Roads Customer Relations

State Roads Asset Management

Airport Infrastructure Engineering Management
Tourism Development Infrastructure Administration

Tourism Asset Management and Technical Services
Film Operations Management

Film Promotion Mechanics Workshop

Film Acfivities Plant and Vehicle Maintenance

Warnock Street Works Depot

Private Works

Billable Works

Buildings & Property

Buildings - Structures Maintenance and
Operations

Buildings - Propery Commercial
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THE FRAMEWORK

In 2009, the NSW Government introduced
new legislation in the form of the Local
Government Amendment (Planning and
reporting) Act 2009 to improve strategic
planning in NSW councils.

The Integrated Planning and Reporting
Framework require councils to develop a
Community Strategic Plan, which outlines
the Vision, Goals and Strategies. The plan is
not limited o the responsibilities of any one
govermnment or organisation.

Under the Framework, Broken Hill City
Council will use the Community Strategic
Plan to defermine which goals and
strategies can be implemented at a local
government level. These goals and
strategies are included in a four year
Council Delivery Program.

To ensure that Council has the required
resources fo achieve the goals and
strategies set out in the Delivery Program,
a Resourcing Strategy is prepared fo
address long term asset management,

financial management and workforce
planning.

The Operational Plan is a plan which
focuses on the short term. It provides a
one year detailed plan of which activities
and projects from the Delivery Program will
be implemented.

Each year, our success in achieving the
goals and strategies set out in these plans
will be reported through Council's Annual
Report.

Although considered long term, our
Community Strategic Plan and Delivery
Program will remain current through a four
yearly review in line with Local
Government Elections.

The first Community Strategic Plan for
Broken Hill was endorsed in 2010 and we
are proud of the achievements made
since this time. The Plan was subsequently
reviewed after a significant community
engagement exercise in 2013.

| Other State Plans

| and Strategies NSW 2021

Community
Strategic Plan

10+ yoars

State Plan Relevant Regional ]

Resourcing
Strategy

Community

engagement

Delivery
Program

4yoars

Operational
Plan
1year

Annual
Report

% LA
i |
z Other Strategic Plans
Economic
egLand-Use | egTourism | eg Cultural || 89 eg Heritage
Strategy Strategy Plan Da;:_':t?;'; nt Plan

Parpetusl
manitoring
and review

Draft Operational Plan 2017/2018

Page 8 of 71

Page 94



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
STATEMENT OF REVENUE POLICY AND SCHEDULE OF
FEES AND CHARGES 2017/2018

DISABILITY INCLUSION ACTION
PLANNING

Disability Inclusion Action Planning
supports the fundamental right of
choice for people with disability in our

Attachment 1

Draft Operational Plan 2017-2018
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Charges 2017-18

Community.

Choice, inclusion and
accessibility is
achieved by providing
the same cpportunities
and ability to choose
how they live their lives
and enjoy the benefits
of living and working in
our community,

Community
Engagement
Strategy

The Disability inclusion
Act 2014 (NSW), was
introduced in
December 2014 and
provides the legislative
framework to guide
state and local
government disability
inclusion and access
planning.

Engaging people
with disability

Continuous
monitoring
and review

The Disability Inclusion
Act 2014 (NSW),
requires all local
government organisations to produce a
Disability Inclusion Action Plan (DIAP)
setting out measures enabling people with
a disability to access general support and
services and fully participate in the
community.

Draft Operational Plan 2017/2018

Community
Strategic

10+ years

Delivery
Program
4 years

Operational

Public statement,
vision and
principles for
inclusion

Plan

Disability Inclusion
Action Planning or Plan

Financial
Strategies planning
for Workforce
inclusion
Resource

. allocation
Actions

for
delivery

Plan
1 year

Evaluation
framework

Developing positive community

Creating liveable

Improving access to services
through

Supporting access to
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THE REQUIREMENTS OF THE FRAMEWORK

e . Legislative
Frequency Report Description/Requirements Reference
For use during Community A strategy based on social 5402(4)
development of the Engagement justice principles for (Act)
Community Strategic Plan  Bigeif=l=}% engagement with the local
and Council's other community when developing
planning activities. the Community Strategic
Plan.
Review every four years Community Plan which identifies the main | S402(1)-(7)
following an election. Strategic Plan priorities and aspirations for (AcT)
Ensure the plan is for a (CSP) the future of the local
minimum of 10 years. government areaq.
Public exhibition for a
period of 28 days required Minimum 10 years.
and a copy of plan and
amendments to the plan
to OLG within 28 days of
endorsement,
Review in detail every four BELRE)] Included in Council's $401(2)
years as part of CSP Financial Resourcing Strategy for the (Act)
review. Update cnnually Planning provision of financial
when developing the resources required to
Operational Plan. implement the CSP.
Minimum 10 vears.
Review in defail every four LA (=) Included in Council's $403(2)
years as part of CSP Management Resourcing Strategy for the (AcT)
review. Update cnnually Planning provision of intellectual
when developing the resources required to
Operational Plan. implement the CSP.
Minimum of four years.
Review in detail every four RS Included in Council's S403(2)
years as part of CSP Management Resourcing Strategy for the (Act)
review. Update annually Planning provision of physical resources
when developing the required to implement the
Operational Plan. CSP. Comprises of an Asset
Management Strategy and
Plan/s.
Minimum of 10 years.
Review every four years Delivery Details the Council activities 5404(1)-(5)
following an election. Program to be undertaken by the (Act)
Public exhibition for a Council fo implement the
period of 28 days. strategies established by the
CSP.
Four year duration.
Adopt prior to beginning Operational Details the activities Council S405(1)-(6)
of financial year. Plan will be engaged in during the | §532
Public exhibition for a year, and annual budget. S$610B-
period of 28 days. S610F
Post copy on Council Annual sub-plan of Delivery S$706(2)
website within 28 days of Program. (Act)
Council endorsement. Cl201(1)
(Reg)
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MONITORING AND REPORTING

Progress on the Delivery Program will be
reported to the Council six monthly,
inclusive of the Operational Plan. The

implementation of our Delivery Program
and the Operational Plan. The Annual
Report will also outline achievements in

Council will prepare six monthly reports
fracking how we are going with each
action outlined in the Delivery Program
and Operational Plan utilising the Key

Performance Indicators. Detailed financial
reports and updates on Council's Capital

Works Program will be reported.

In addition to the above, Council will also

prepare an Annual Report (AR) for the

community which will focus on Council's

implementing the Community Strategic
Plan. Audited financial reports will also be
made available to the Community at this

time.

In accordance with legislation a 'State of
the Environment Report’ (SOE) Report will

be presented fo the Community, reporfing

Community's aspirations.

on Council’'s progress in achieving the

. . Legislative

Frequency Report Description / Requirements Reference
Quarterly Budget Shows, by reference to the estimate | CI203 (Reg)
(no later than two Review of income and expenditure set out in
months after the Statement the statement of Council's revenue
end of each policy included in the Operational
quarter) Plan for the relevant year, a revised

estimate of the income and

expenditure for that year.
At least every six Progress Report on the progress with respect | S404(5)
months reports on to the Council Activities detailed in (Act)
(dates determined Delivery the Delivery Program.
by Council) Program

(DP)

Yearly - November COLGITGIRESGH S Report on the achievements in S428(Act)
(Within five months (AR) implementing the Delivery Program
of the end of and the effectiveness of the
Financial Year) principle activities undertaken in

achieving the objectives in the

Community Strategic Plan at which

those activities are directed.

Must be prepared in accordance

with the Regulation and the CI217(1)

Guidelines. Must include a copy of (Reg)

Council's audited financial reports.

Must be posted on Council’s

website.
November — Four End of Term Report on Council's achievementsin | $428(2)
Yearly Report implementing the Community (Act)
(included in AR due Strategic Plan over the previous four
30 Nov in yearin year Council term.
which an ordinary
election is held]
November — Four State of Reports on environmental issues S428A (Act)
Yearly Environment relevant fo the objectives for the
(included in AR due Report environment established by the
30 Nov in yearin (SOE) Community Strategic Plan.
which an ordinary Must be prepared in accordance
election is held) with the guidelines.
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OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE Draft Operational Plan 2017-2018
STATEMENT OF REVENUE POLICY AND SCHEDULE OF inclusive of Schedule of Fees and
FEES AND CHARGES 2017/2018 Charges 2017-18

HOW TO READ THE PLAN

The Key Directions are taken from the Community
KEY DIRECTION Strategic Plan (CSP) and represents groups of
common opportunities, challenges and pricrities that
relate to:

e Key Direction 1: OQur Community
¢ Key Direction 2: Our Economy
e Key Direction 3: Our Environment

e Key Direction 4: Our Leadership

Objectives are taken from the Community Strategic
OBJECTIVE Plan and are uniquely numbered. Each objective
outlines what the community is seeking to achieve
under the Key Direction and are broad direction
statements.

Strategies are taken from the Community Strategic
STRATEGY Plan and are uniguely numbered. Each strategy
provides information on what will be done at the high-
level to achieve the objective. Each strategy is
cascaded down into the Delivery Program (DP).

OP# is the unique number assigned fo each action in
the Operational Plan (OP).

OP #

For each objective identified in the Community
ACTION Strategic Plan, a number of actions are identified
outlining what will be done to implement the
objective by Council.

Where Council has not been identified as either the
lead or support agency responsible for the objective,
Council acknowledges it has an important role to play
in lobbying or advocating for the achievement of the
objective.

The year idenfifies the timing for the implementation or
OPERATIONAL PLAN/LTFP achievement of the action and when it will be
resourced in both the Operational Plan (OP) and Long
Term Financial Plan (LTFP).

LINK TO CSP Number showing CSP reference.

The measure is how the progress or success of Council
MEASURE will be identified and reported upon.

Is the specific Council area responsible for
FUNCTION implementing the action.
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FINANCIAL

FINANCIAL ESTIMATES

The financial estimates provided in this Operational Plan in the following sections reflect the
range of services provided by Council af the time of drafting this Plan.

As indicated in Council's Long Term Financial Plan, Council must contfinue to develop strategies
and make decisions to ensure the reduction of financial deficits and the future sustainability of
Council. Such decisions may not provide overnight relief from the currently weck financial
position, and as such it is important fo take a longer term view of the benefits of such decisions.

Throughout the year, reviews will be undertaken to measure Council's financial performance
against the financial estimates contained within this plan. Any decisions impacting upon
Council's financial position for the year will be incorporated into these reviews.

The Consolidated Estimated Income Statement, Balance Sheet and Cash Flow Statement for
the 2017/2018 financial year are contained within the Revenue Policy on page 61.

NET COSTS OF COUNCIL SERVICES PROVIDED

Parks and Open
Spaces
$1.76m Aquatic
Roads, Centre
Footpaths and $1.01m
Transport
$3.92m

Library
$0.63m

Sporting
Fields
$0.49m

Airport
$0.19m

Visitors
Centre
$0.26m
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Draft Operational Plan 2017-2018

inclusive of Schedule of Fees and

Charges 2017-18

CAPITAL PROJECTS

Open Spaces

$0.42m

Plant/Fleet
$1.91m_

Buildings
$1.12m

Transport
~$3.44m

CAPITAL PROJECTS 2017/2018

OPERATIONAL PLAN - BALANCED SCENARIO
INCOME STATEMENT

$ '000 2018 2018 2018 2018 2018 2019
TOTAL Our Our Our Our
Proposed Leadership Community Economy Environment TOTAL
Budget Proposed Proposed Proposed Pr Forecast
Budget Budget Budget Budget

Income from Continuing Operations
Revenue:
Rates & annual charges 17,264 14,744 - 18 2.538 17.3%6
User charges & fees 3,462 228 552 1.141 1.540 3,548
Interest & investment revenue 1,015 981 - - 34 1,058
Other revenues 504 160 a1 255 9 517
Grants & contributions for operating purposes 6,363 4,242 1,350 707 &5 6,427
Grants & contributions for capital purposes 3,639 3,439 200 508
Other Income:
Net gains from disposal of assets 21 211
Net share of interests in joint ventures - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 32,458 20,355 5,633 2,085 4,386 29.454
Expenses from Conlinuing Operations
Employee benefits & costs 13,958 7,509 2,980 1,506 1,963 13,999
Borrowing costs 504 16 488 - - 485
waterials & coentracts 5,741 1 2,629 1,113 1,997 5,501
Depreciation & amoriisation 6,431 862 4,057 1.00% 503 6,275
Impairment - - - - -
Other expenses 4,006 1,839 1,667 428 73 3,810
Net losses from disposal of assels - - . - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 30,640 10,228 11,821 4,056 4,535 30,050
OPERATING RESULT FOR THE YEAR 1,818 10,127 (6.188) (1,971) (149) (596)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS & r
CONTRIBUTIONS FOR CAPITAL PURPOSES (1.820) 10,126 (9.628) (1.971) (349) (1.104)

Draft Operational Plan 2017/2018
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Attachment 1

Draft Operational Plan 2017-2018
inclusive of Schedule of Fees and
Charges 2017-18

ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
STATEMENT OF REVENUE POLICY AND SCHEDULE OF
FEES AND CHARGES 2017/2018

ABOUT BROKEN HILL

“ At Broken Hill we're for real. We believe in redl
experiences. Real places, real friendships and real

values.”

Since its birth as a little mining village in the
1880s, Broken Hill has gone on to be
recognised as the boldest place in the
Australian outback, a reputation pressure-
cooked over decades of hardship and
heroic survival in the desert.

The ore body discovered in 1883
immediately made Broken Hill famous - a
frontier outpost promising great forfune
and luring people from all over the world.

Broken Hill Proprietary (BHP) boomed in the
1880s and the population reached 20,000
by 1891,

There have been periods of boom and
bust but in the 70s and 80s something
changed. The dominant workers’ culture
gave way to d local passion for the arts.

Artists like Pro Hart and locally-made films
such as Mad Max 2 and Priscilla: Queen of
the Desert gave birth to tourism.

Scon, Broken Hill began to be seen
through the eyes of the world as a place
of beauty and an iconic fravel destination,

No longer content with its 2-speed mining
economy, Broken Hill begun a new era as
more than an engine of sweat and stone.

People began to regard the City and its
people as a culture in its own right, a
place with a definite outback soul that
might be exported to the rest of the world.

Through the efforts of community
leadership, Broken Hillis a living museum,
an artefact that survives in the desert.

Art deco shopfronts petition to customers
from a bygone age and there are
buildings both grand and made of tin.

Yet there is also a sense of luxury, comfort
and sophistication thanks to decades
accommodating mining magnates, movie
moguls and visitors from around the world.

Draft Operational Plan 2017/2018

There literally is nowhere quite like it on
earth. Most of alll....... there are few places
in the werld where one can stand in @
street at the urban boundary, some 18,000
people and all their dwellings immediately
at one's back, and view nothing but red
desert in front, as far as the eye can see.

This is the essential experience of Broken
Hill.

“We believe in hard work
and getting things done.
We say what we really
think and act on what we
really feel. BS, fakes,
virtual living and
superficiality are our
enemies”
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1.1 People in our community are in safe hands

1.2 Our community works together

1.3 Our history, culture and diversity is embraced and celebrated
1.4 Our built environment supports our quality of life

1.5 Our health and wellbeing ensures that we live life to the full

Charges 2017-18
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Attachment 1

Draft Operational Plan 2017-2018

inclusive of Schedule of Fees and
Charges 2017-18

STATEMENT OF REVENUE POLICY AND SCHEDULE OF

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
FEES AND CHARGES 2017/2018

ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL

OUR COMMUNITY

The focus of the Key Direction — Qur Community is our people and how we can work together to ensure we position ourselves to retain our sense
of identity, our health, wellbeing, social inclusion and connectedness.

The tables below provide actions which will help us meet the objectives of Council's four year Delivery Program. Under each objective we
provide more detailed actions that Council will undertake fo ensure we meet our goals along with measurements to help us ensure we are on
the right path.

1.1 People in our community are in safe hands

Action Link to Delivery Function
Program

e()B Implement and promote a voluntary food safety “Scores  1.1.1.01 Program developed and implemented Public
on Doors” program 85% participation Health
(e(iyA Provide education and awareness in relation to the 1.1.1.02 Undertake two education and awareness Public
responsibility of pet ownership programs annuclly Order

Undertake door knock program
Investigate funding for Companion Animal
Desexing Program

o(kB Compliance and promotion of the Swimming Pools Act 1.1.1.03 Number of swimming pools inspected Public
1992 Number of swimming pool safety Order
awareness programs undertaken
(eI B Review Swimming Pool Barrier Policy 1.1.1.03 Policy adopted by 30 June 2018 Public
Order
oG LI Pariner with the community through participation in the  1.1.1.04 Participation af LCSPC meetfings Public
Local Community Safety Precinct Committee (LCSPC) to Safety
reduce preventable crime

(oI Review Community Safety Crime and Prevention Plan 1.1.1.04 Plan reviewed by 30 June 2018 Public
Safety
eI rA Support identified actions within the Community Scafety 1.1.1.05 Number of objectives supported Public
and Crime Prevention Plan Safety
Develop a policy for the use of CCTV cameras in public  1.1.1.05 Policy developed by 30 June 2018 Public
spaces Safety

Draft Operational Plan 2017/2018 Page 18 of 71
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STATEMENT OF REVENUE POLICY AND SCHEDULE OF

FEES AND CHARGES 2017/2018

Charges 2017-18

1.1 People in our community are in safe hands
Action

Lol B Develop a Memorandum of Understanding with the NSW
Police Barrier Local Command dealing with the use of
CCTV in Broken Hill

([l Develop procedures dealing with the use of CCTV
cameras in public spaces that comply with legislatfive
requirements

(BN Develop Lighting Strategy in line with the Broken Hill
Living Museum + Perfect Light Plan

(Pl Develop a plan for CCTV camera locations

(kB Compliance inspections of all declared dangerous and
restricted dogs within the City to ensure compliance with
legislation

(48BN Provide a ranger service to undertake animal control
activities

|3 Provide a pound facility in accordance with legislation

I

(W Review Companion Animals Management Plan

(s VAN Inspect and enforce health standards through the Food
Regulation Partnership with the NSW Food Authority

(s4F: B8 Promote "I'm Alert” online training tool to registered food
handlers

(o4 VAN Develop Septic Tank register

Draft Operational Plan 2017/2018

1.1.1.05

1.1.1.05

1.1.1.05

1.1.1.06

1.1.1.07

1.1.1.07

Memorandum of Understanding signed

Procedures developed

Strategy developed in accordance with
Smart Community Framework

Plan developed in accordance with the
Smart Community Framework

100% compliance inspections undertaken
annually

% of animal related complaints investigated
within service standards

90% of dog attacks investigated within two
business days

100% compliance

Plan reviewed by 30 June 2018

80% of all "high risk” food premises
inspected

Number of enforcement actions

% of complaints investigated within required
timeframe

A minimum of 50 enrolments annually

Register developed

Number of annual septic tank inspections
carried out

Link to Delivery
Program

Public
Safety

Public
Safety

Public
Safety
Public
Safety
Public
Order

Public
Order

Public
Order
Public
Order
Public
Health

Public
Health
Public
Health
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ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
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STATEMENT OF REVENUE POLICY AND SCHEDULE OF

FEES AND CHARGES 2017/2018

Charges 2017-18

1.1 People in our community are in safe hands
Action

(o7l Develop Septic Tank policy

(o4 Cooling towers inspected annually

Loyl Public swimming pools inspected fwice annually

oy kI Actively implement “Safer by Design Protocols”

(ev/. 38 Promote parking compliance

(ov0N Facilitate the Local Emergency Management
Committee

o/ 9 Participate in emergency exercises with other combat
and support agencies

oyl Support emergency services as required to minimise the
risk of combat or recovery from natural, kiclogical or

technical disasters

1.2 Our community works together

Action

o2l Conduct an official ceremony for Australia Day

o7 Bl Encourage the community to nominate someone for an

Australia Day Award

Draft Operational Plan 2017/2018

Link to Delivery
Program

1

1

1

.1.1.10

1.1.10

.1.1.10

1001

.12

1,113

1.1.13

1.1.13

Link to
Delivery
Program
1.2.1.01

1.2.1.01

Policy adopted by 30 June 2018 Public
Health
% of cooling towers inspected Public
Heclth
% of public swimming pools inspected twice Public
annually Health
Memorandum of Understanding with NSW Public
Police reviewed and signed Safety
Number of referrals provided/received for
comment
Number of parking infringements issued Public
Order
Number of meetings facilitated Public
Safety
Participation at meetings by agencies
Number of exercises attended Public
Safety
Number of support services provided Public
Safety

Numbers attending the ceremony Community
show an increase on previous year  Development
Increased number of nominations Community
received compared to previous Development
year
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Charges 2017-18

1.2 Our community works together

Lo Facilitate the granting of Australia Day awards through the
selection committee
(o< B Review the Volunteer Unite Strategy

(oAl Implement activities in the Volunteer Strategy aimed at
increasing volunteering
(oKl Facilitate and partficipate in a volunteer working group to
encourage increased participation in volunteering
' BN Recognise the confribution of volunteers through an
annual event
BN Encourage the community to nominate scmeone for a
volunteer award
o</ 3 Conftribution is made to joint initiatives through afttendance
at relevant partner meetings and initiatives

0

0

(oY Al Develop and implement a communications strategy

(e<: B8 Develop a communications plan as part of the project
planning process for any significant activity/project or
decision of Council

(e B Maintain a community directory

(o-1 B Participate in initiatives to inform the community about

Council's current sustainability challenges including

financial and asset management

Review public amenities as part of asset management

planning

(oI Review public halls and community centres as part of asset
management planning

(o.X B Provide public amenities in key public areas

0

41

Draft Operational Plan 2017/2018

Link to

Delivery
Program

1.2.1.01

1.2.1.02

1.2.1.02

1.2.1.03

1.2.1.03

1.2.1.03

1.2.1.04

1.2.1.05

1.2.1.05

1.2.1.06

1.2.1.07

1.2.1.07

1.2.1.07

1.2.1.08

Award recipients are chosen within

the nominated timeframe

Strategy reviewed by 30 June 2018

Number of activities implemented

Number of meetings held
Number of actions completed
Attendance at volunteer
recognition event

Number of communication
channels

Number of meetings attended
Partnership objectives are
progressed and of value

Strategy developed and
implemented

Community satisfaction with
Council communications

Audit of community directory
undertaken once annually
Participation in initictives
Review scheduled

Review scheduled

Amenities open and maintained

Community
Development
Community
Development
Community
Development
Community
Development
Community
Development
Community
Development
Community
Development

Community
Development
Community
Development

Community
Development
Community
Facilities

Community
Facilities
Community
Facilities
Community
Facilities
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1.2 Our community works together

Link to
Delivery
Program

Provide public halls and community centres through a 1.2.1.08 Utilisation of community centres Community
centralised booking system and halls Facilities
1.3 Our history, culture and diversity is embraced and celebrated
Delivery
Program
A calendar of events is available online and promoted to 1.3.1.01 Number of events promoted onthe  Community
the community calendar Development
(oI B Support event organisers in understanding the process for 1.3.1.02 Develop a guide to public events Community
holding events in public spaces : Development
Number of meetings
Develop post event customer
satisfaction survey
Measure satisfaction of event via
post event customer survey
Cc47

Christmas Pageant and After Party with South Rotary Development
Minimum of 30 floats entered in
pageant
Council float entered in pageant
Sponsorship secured to hold annual

I Event plan developed and implemented for annual 1.3.1.03 Pageant conducted in partnership  Community

After Party
Develop Heritage Near Me Annual Event Plan 1.3.1.04 Event held annually Arts & Culture
(o7 VB Conduct a heritage awards presentation and develop its 1.3.1.05 Heritage awards undertaken Arts & Culture

potential to celebrate the City's built and cultural heritage
and National Heritage Listing status

(LB Provision of Archives Officer and appointment of Archives 1.3.1.06 Archives Specialist appointed Arts & Culture
Specialist
Draft Operational Plan 2017/2018 Page 22 of 71
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Charges 2017-18

1.4 Our built environment supports our quality of life

(oIl Promote heritage considerations from the Development
Control Plan for the City
(oI Maintain and operate the cemetery for the benefit of the
City
(YA Develop Cemetery Plan of Management

0

0

(X3 Investigate and plan for future demand at the cemetery

(o/.Y:-B Facilitate searches for deceased persons interred in the
Broken Hill Cemetery

(oL |Implement actions in the Pedestrian Access Mobility Plan
(PAMP)

o1 I Undertake actions within improvement plan in
accordance with Asset Management Plan Open Spaces

(o.YAN Implement actions and projects within Asset
Management Plan Open Spaces

(of.1:BN Contract for Broken Hill Regional Aquatic Centre
managed effectively

Heritage Strategy reviewed

Promote initiatives from the Heritage Strategy

Ii
~ o~
(=1L -]

(o7ABN Undertake actions within improvement plan in
accordance with Asset Management Plan Transport

lov7I Undertake actions and projects included within Asset
Management Plan Transport

Draft Operational Plan 2017/2018

Link to
Delivery
Program
1.4.1.01
1.4.1.02
1.4.1.03
1.4.1.04

1.4.1.06

1.4.1.08

1.4.1.09

1.4.1.09

Number of promotional
actfivities/initiatives

Less than five complaints received
annually

Plan developed by 30 June 2018

Expansion plan developed

Increase in accurate records

Increase in online secrches from
previous year
PAMP reviewed by 30 June 2018

Number of actions implemented

Number of improvement actions
undertaken

Pesticide Use Notification Plan
reviewed by 30 June 2018

Number of actions achieved
Compliance with contract

Strategy reviewed

Number of initiatives promoted
annually

Number of improvement actions
undertaken

Number of actions achieved

Parking Strategy reviewed by 30 June
2018

Arts & Culfure

Community
Facilities
Community
Facilities

Community
Facilities
Community
Facilities

Local Transport

Open Spaces

Open Spaces

Community
Facilities

Arts & Culture
Arts & Culture
Local Transport

Local Transport
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1.4 Our built environment supports our quality of life

Action Link to Function
Delivery
Program

(oy M |dentify schedule for service reviews for Council owned 1.4.1.14 Number of service reviews scheduled  Community
assetfs and fleet, in accordance with the Service Review in project Facilities
project plan

1.5 Our health and wellbeing ensures that we live life to the full

Link to
Delivery
Program
Participation in the consideration of healthy and active 1.5.1.01 Number of meetings attended Community
lifestyles opportunities Development
Report on actions of four year Disability Inclusion Action 1.5.1.01 Report provided Community
Plan (DIAP) as per the Disability Inclusion Act 2014, Clause
6 of the Regulation

Disability Inclusion Action Plan R R

Monitoring Group established

.-
~l
(3]

Lot/ T Advocate for quality health, medical and allied services 1.5.1.02 Type of representations made where Community
for the City where required required Development
oty Bl Aclvocate for equitable and appropriate access to 1.5.1.04 Type of representations made where Local Transport
public fransport where required required
lov/:B Continue relationships fo ensure established water supply  1.5.1.05 Active representation Community
for the City Development
o7 B Support Youth Advisory Group 1.5.1.06 Number of support inifiatives Community
Development
(e:i B8 Support Sister City Committee to identify opportunities for  1.5.1.06 Number of meetings attended Community
young people Development
(o1 Host Civic Debutante Balll 1.5.1.06 Debutante Ball held annuailly Community
Development
Bike Plan reviewed 1.5.1.07 Plan reviewed by 30 June 2018 Local Transport
Existing bicycle lanes maintained 1.5.1.07 No reduction in bicycle lanes Local Transport
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OPERATIONAL PLAN - BALANCED SCENARIO

INCOME STATEMENT - OUR COMMUNITY

$'000 2018 2018 2018 2018 2018 2018 2018 2018
Cur
roposed | serices | twamport  OPenspaces  TUIEY  public safety Ans & cutore [CSOCNTCH,
Budget

Income from Continuing Operations
Revenue:
Rates & annual charges - - - - - - - -
User charges & fees 552 21 - - 223 - 18 -
Interest & investment revenue - - - - - - - -
Other revenues 81 - - 3 - - 78 -
Grants & contributions for operating purposes 1,350 - P44 - - 75 331 -
Grants & contributions for capital purposes 3,439 - - - 3.439 - - -
Other Income: -
Net gains from disposal of assets 211 - 211 - - - - -
Net share of interests in joint ventures - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 5,633 211 1,155 3 3,662 75 527 -
Expenses from Continuing Operations
Employee benefits & costs 2,980 - 941 686 151 - 1,202 -
Borrowing costs 488 - - - 462 - 26 -
Materials & contracts 2,629 12 616 714 925 - 363 -
Depreciation & amortisation 4,057 268 2,676 484 286 9 334 -
Impairment - - - - - - - -
Other expenses 1.667 2 - 364 63 851 244 142
MNet losses from disposal of assets - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 11,821 282 4,233 2,248 1,886 860 2,170 142
OPERATING RESULT FOR THE YEAR (6.188) (71) (3.078) (2,245) 1,776 (785) (1.643) (142)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (9.627) (71) (3.078) (2.245) (1.663) (785) (1.843) (142)

Draft Operational Plan 2017/2018
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CAPITAL BUDGET - OUR COMMUNITY

Grant Income/ Reserve New,
sales DT Expense Renewal,
Upgrade
Broken Hill Cemetery - rose garden extension - - 20,000 20,000 New
Broken Hill Regional Aquatic Centre - construction of cul de sac - - 45,000 65,000 New
Fleet - heavy plant (152,000) - 1,283,000 1,131,000 Renewal
Fleet - passenger vehicles (40,000) - 245,000 205,000 Renewal
Fleet - small plant (2.000) - 93,000 84,000 Renewal
High risk infrastructure - insurance reserves - (200,000) 200,000 - Renewal
Kanandah Road reconstruction (300.000) - 300,000 - Renewal
Local road reseals - - 600,000 600,000 Renewal
Memorial Oval - judges box reconstruction - - 100,000 100,000 Renewal
Memerial Oval - renov ation of canteen facilities - - 30,000 30,000 Renewal
O'Neill Park Soccer Oval - canteen shade sails - - 25,000 25,000 New
Pathway upgrade to information hut at the Living Desert - - 25,000 25,000 Renewal
Picton Oval amenities renewal - - 18,000 18,000 Renewal
Queen Elizabeth Park carpark upgrade and landscaping - - 60,000 60,000 Renewal
Reconstruction Blende Street - Garnet fo kaolin (road shoulders) - - 20,000 20,000 Renewal
Reconstruction Blende Street - Sulphide to Chloride [road + drainage) (500,000) - 600,000 100,000 Renewal
Reconstruction Oxide/Wolfram Street roundabout - - 300,000 300.000 Renewal
Redesign and replacement of humidifier system in the Broken Hill Regional Art Gallery - - 150,000 150,000 Renewal
Roads and pathway sealing at the Living Desert - - 16,600 16,600 Renewal
Skate Park upgrade (135,000) - 250,000 115,000 Renewal
Stormwater channel at Waster Management Facility - (100,000) 100,000 - Renewal
Sturt Park outdoor gym {20.000) - 40,000 20,000 New
Low interest loan borrowings - additional infrastructure renewal - - 1,000,000 1,000,000 Renewal
Various stormwater drainage - - 150,000 150,000 Renewal
Total Qur Community (1,156,000) (300,000) 5,760,600 4,304,600
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation
2.3 A supported and skilled workforce provides strength and opportunity
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OUR ECONOMY

Our community understands the importance of economic diversity to guarantee a sustainable future for the City. A sustainable economy was
by far the largest priority identified through the 2013, 2014 and 2017 community consultative processes, further acknowledging that
diversification is the 'key’ to addressing challenges associated with the contraction of the mining industry.

A sustainable economy is inclusive, equitable and diverse. It is an economy where businesses prosper and everyone stands to benefit. The
performance of our economy directly impacts on the way we work, live and play and the mining peaks and froughs do provide o challenge.

The tables below provide actions which will help us meet the objectives of Council’s four year Delivery Program for the 'Our Economy’ Key
Direction. Under each objective we provide more detailed actions that Council will undertake fo ensure we meet our goals along with
measurements to help us ensure we are on the right path.

2.1. Our economy is strong and diversified and attracts people to work, live and invest
Link to

Delivery

Program
Provide an online data resource to meet a diverse range  2.1.1.02 Annual subscription to an online data Economic
of enquiries about Broken Hill and contribute to economic tool Development
decision making
Support RDA Far West and the local business community in -~ 2.1.1.03 Four representations to Economic
presenting Broken Hill investment opportunities to the NSW Government/industry per annum Development
Trade and Investment, the Federal Department of Industry
and other agencies

Develop Tourism and Hospitality Investment Opportunities 2.1.1.04 Portfolio developed by 30 June 2018 Economic
Portfolio Development

Participate in meetings and projects associated with the 2.1.1.05 Regularly attend meetings and Economic
Broken Hill Chamber of Commerce, businesses and RDA participate in six monthly reporting Development
Far West including the Small Biz Connect service against small business support of Council

Advocate to maintain or improve dir, rail and road access  2.1.1.06 Number of representations made Strategic
to the region Transport
Determine the main modes of fransport used by visitors 2.1.1.06 Quarterly data reviewed and reported Strategic

and their generating regions and monitor change year on Transport
year
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2.1. Our economy is strong and diversified and attracts people to work, live and invest

Link to Function
Delivery
Program

Develop Broken Hill Attractions and Interpretation Strategy  2.1.1.08 Strategy developed by 30 June 2018 Economic
Development
Develop a program to position the City for High Speed 2.1.1.10 Program developed Economic
Broodbc:nd implementation Development
Suppoﬂ the notion of Broken Hill and Far West NSW as a 21.1.13 Support provided Economic
cemer for renewable energy Development
Create art and heritage trails encompassing businesses 2.1.1.15 Implement strategies as identified in the Tourism
and community landmarks Wayfinding and Whole-of-Destination Development

Interpretive Framework
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Participate in Destination Country and Outback NSW,
and Destination NSW

Contribute data to analysis processes conducted by the
industry and industry bodies

Participate in a review to establish an effective industry
governance model for tourism in Broken Hill and the Far
West

Conduct an annual audit of tourism product in Broken Hill
and assess changes against previous year

Adopt a customer service approach across all Council
owned fourism related facilities

Collaborate with businesses to enhance visitors
experience and maximise yield

Investigate sustainability training and accreditation
programs for fourism operators

Draft Operational Plan 2017/2018

2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Link to

Delivery
Program

22.1.02

2.2.1.03

22.1.04

22.1.06

22.1.07

22.1.08

Link to Function

Delivery

Program
Community Hub Framework and Active Living Plan 2.1.1.16 Framework and Plan developed by 30 Economic
developed June 2018 Development
Develop and maintain City information pack for new and 2.1.1.18 Information pack developed and Economic
potential residents fo promote living in Broken Hill available in a range of formats Development

Active participation and outcomes Tourism

associated with relevant plan/project Development

implementation

Data is provided to fulfil information Tourism

requests and funding acquittals Development

Quarterly updates provided to Council

Final report Tourism
Development

Annual audit report is produced Tourism

Development

Tourism
Development

Customer satisfaction survey

Tourism
Development

Number of participation activities

Tourism
Development

Number of participants
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation

m
N

E31

Develop Wayfinding and Whole-of-Destination
Interpretive Framework

Investigate opportunities arising from Broken Hill's listing as
a heritage city

Support the Broken Hill Heritage Committee to develop
an events calendar to celebrate and commemorate
historically significant events

Engage the community and local historians in developing
materials and interpretation experiences more targeted
towards the tourismm market and promoting the
importance of Broken Hill in history

Relationships are investigated between Broken Hill and
other significant heritage mining cities and World
Heritage Listing is under consideration

Operate the Visitor Information Centre as a hub for the
visitor economy

Develop strategies to increase tourist visitation to the
Regional Art Gallery

Develop strategies to increase tourist visitation to the
Albert Kersten Mining and Minerals Museum

Develop strategies to increase tourist visitation fo the
Living Desert

Draft Operational Plan 2017/2018

Link to

Delivery
Program
22.1.09
22.1.01

22111

22.1.2
22113
22.1.14
22.1.5
2.2.1.16
2217

Framework developed by 30 June 2018

Council owned or controlled art and
mineral collections are maintained and
accessible to the community

Council owned or controlled heritage
assets are maintained and accessible to
the community

Video and editorial content developed
and incorporated into Councils tourism
website

Number of events achieved

Two new heritage tourism products
developed annually

Membership of international heritage
organisation and application of interest
for World Heritage Listing

Increase in the number of visitors from
the previous year

Increase in the number of visitors from
the previous year

Increase in the number of visitors from
the previous year

Increase in the number of visitors from
the previous year

Economic
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development

Tourism
Development
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Operate the Broken Hill Airport

Consider alternative airport management and operation
arrangements via an Expressions of Interest process
Explore funding opportunities and locbby for the upgrade
of the Broken Hill Airport in accordance with the Airport
Master Plan

Develop Business Plan for Memorial Oval

=yA Integrate the Brand into marketing and communication

objectives for the City including external and internal

audiences

Promote Broken Hill as a cenire for film and production in

Regional Australia and secure film activity for the City

and region

%' Position Civic Centre as a hub for conference and
entertainment in Regional Australia

Provide support to two festivals and/or events per annum

Host industry familiarisations to the region for MICE
(Meetings. Incentives, Conferences, Events)

Maintain MICE and entertainment promotion on website
and database

Secure MICE and entertainment activity

Draft Operational Plan 2017/2018

Link to

Delivery
Program

22.1.18

22.1.19

22.1.20

22.1.21

22122

22.1.23

2.2.1.24

22.1.25

2.2.1.26

22.1.26

2.2.1.26

Operate the Broken Hill Airport as per
CASA requirements

Airport Master Plan reviewed by 30 June
2018

EQI advertised and report of findings
presented to Council

Number of representations/submissions

Business Plan developed by 30 June
2018

Brand integrated into all relevant
programs and communications

Number of productions

15% increase in usage of Civic Centre
across all event categories

Support provided to two festivals and/or
events

Four familiarisations hosted per annum

5% increase in website hits and enquiry
levels

15% increcse in conference and
entertainment activity

Strategic
Transport

Strategic
Transport

Strotegic
Transport

Tourism
Development

Economic
Development

Tourism
Development

Economic
Development

Tourism
Development

Economic
Development

Economic
Development

Economic
Development
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2.2 We are a destination of choice and provide a real experience that encourages increased visitation

Action Link to Function
Delivery
Program

Promote Broken Hill as o centre for conferences and 2.2.1.26 Twelve approaches annually to MICE Economic
entertainment in Regional Australia organisers Development

2.3 A supported and skilled workforce provides sirength and opportunity

Action Link to Function
Delivery
Program

Advocate for funding fo enable the completion of a skills  2.3.1.01 Funding achieved Economic
audit for the City Development
Provide relevant information towards the skills audit 2.3.1.01 All functional areas of Council are Economic
process where required mapped Development
LYA Participation on committees and working parties 23.1.02 Number of times participated Economic
associated with education and fraining Development
Develop partnerships with universities that provide value 2.3.1.03 Number of partnerships developed Economic
to our local community Development
Where invited, participate in initiatives to encourage an 2.3.1.04 Number of invitations received Economic
increase in completed fertiary education in our City Development
Provide relevant support for skill development of 2.3.1.05 Number of initiatives supported Economic
Indigenous and Non-Indigenous disadvantaged persons, Development
where required
Advocate for additional support and assistance for 2.3.1.06 Representations made Economic
distance education students completing tertiary Development
education
Computers with internet access are provided for student  2.3.1.07 Utilisation rates Economic
use Development
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INCOME STATEMENT - OUR ECONOMY

Draft Operational Plan 2017-2018
inclusive of Schedule of Fees and

2018 2018 2018 2018 2018
Our
Economy Economic Property Strategic Tourism
Proposed Development Development Transport Development
Budget

Income from Continving Operations
Revenve:
Rates & annual charges (18) - (18) - -
User charges & fees 1,141 145 55 726 215
Interest & investment revenue - - - - -
Other revenues 255 236 - 4 15
Grants & contributions for operating purposes 707 347 - 360 -
Grants & contributions for capital purposes - - - - -
Other Income: -
Net gains from disposal of assets - - - - -
Nef share of interests in joint ventures - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 2,085 728 37 1,090 230
Expenses from Continuing Operations
Employee benefits & costs 1,506 895 - 318 294
Borrowing costs - - - - -
Materials & contfracts 1.113 573 - 382 158
Depreciation & amortisation 1,009 495 - 413 102
Impairment - - - - -
Other expenses 428 273 - 65 90
Net losses from disposal of assets - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 4,056 2,235 - 1,177 644
OPERATING RESULT FOR THE YEAR (1.971) (1.507) 37 (87) {414)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (1,971) (1,507) 37 (87) (414)

STATEMENT OF REVENUE POLICY AND SCHEDULE OF
FEES AND CHARGES 2017/2018

ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
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CAPITAL BUDGET - OUR ECONOMY

Infg::; / Reserve New, Renewal,

sales Transfer Upgrade
Airport airside lighting defects - - 200,000 200,000 Renewal
Broken Hill Regional Aguatic Centre - renovation of party area - - 35.000 35.000 Renewal
Broken Hill Regional Aquatic Centre - shade sails - - 40,000 40,000 New
Upgrade to Civic Centre change rooms - - 50,000 50,000 Renewal
Total Our Economy - - 325,000 325,000
Draft Operational Plan 2017/2018 Page 35 of 71

Page 121




Attachment 1

Draft Operational Plan 2017-2018

inclusive of Schedule of Fees and
Charges 2017-18

STATEMENT OF REVENUE POLICY AND SCHEDULE OF

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
FEES AND CHARGES 2017/2018

ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL

KEY DIRECTION 3 — OUR ENVIRONMENT 3.1, Our environmental fofpint s minimised

3.2 Natural flora and fauna environments are enhanced and protected
3.3 Proactive, innovative and responsible planning supports the community, the environment and beautification of the City

Fo
We value our wide streetscapes, quality of life and stunning vistas; we are
committed to conservation and preservation of the natural environment .
and greater reduction of the human impact to ensure a sustainable and
healthy community.
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OUR ENVIRONMENT

We all depend upon our natural environment. If provides the essentials of life; the air we breathe, the water we drink. It is central to our health
and wellbeing and inspires us through the personal and economic benefits derived from its existence.

At the same fime we value the natural environment, using it for our social and economic gain, human activity leaves a footprint. Our
consumption of resources and raw materials and our subseguent disposal impacts not only our local environment but the greater global
environment.

This Key Direction relates to the conservation and preservation of the natural environment and greater reduction of the human impact on the
surrounding environment to ensure a sustainable and healthy community. It contains a number of strategies to better manage and use the
natural resources within the Broken Hill region.

The tables below provide actions which will help us meet the objectives of Council’s four year Delivery Program. Under each objective we
provide more detailed actions that Council will undertake fo ensure we meet our goals along with measurements to help us ensure we are on
the right path.

3.1. Our environmental footprint is minimised

Link to Delivery
Program

VOB Waste Management Strategy reviewed 3.1.1.01 Strategy reviewed by 30 June Waste
2018 Management
V(1728 Continue upgrades of the Broken Hill Waste 3.1.1.01 % of required upgrades Waste
Management Facility to meet Environment Protection completed Management
Authority (EPA) requirements
V(1ERH Implement pilot projects in the Regional Litter 3.1.1.01 % of reduction in litter per the plan  Waste
Management Plan Management
VOESS Develop and implement regional scrap metal tender 3.1.1.03 Tenders issued and confracts in Waste
with NetWaste for the Broken Hill Waste Management place Management
Facility
VO Upgrades to the Waste Management Facility focus on 3.1.1.03 Increased tonnage of recyclingin = Waste
separation of waste accordance with state target Management
V(B Promote existing local recycling opportunities 3.1.1.03 % of waste recycled Waste
Two promotional activities Management
undertaken
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3.1. Our environmental footprint is minimised

OP # | Action Link to Delivery
Program

I - A

VOERS Develop a business case for the infroduction of kerbside  3.1.1.03 Kerbside Recycling Business Plan Waste
recycling; using the results of the economic analysis developed by 30 June 2018 Management

Rl o oo e cteommemnateposesedoy A0t ™ pegaren

V10 Undertake energy audit for Council’s 10 highest energy 3.1.1.06 Audit completed by 30 June 2018  Environmental

consumlng assets Footprint
VAPEN Continue to monitor energy to ascertain consumption 3.1.1.06 Results from energy consumption  Environmental
monitoring Footprint

Planet footprint subscription in
place
Nl Ocvocpentrer ereaementtetely & Gebeavdevskpedbuoine. Fronnentl.
AP Undertake an audit of water consumption for Council's — 3.1,1.07 Audit completed by 30 June 2018  Environmental
10 highest water consuming assets Footprint

vus Consider opportunities for modification of water supply  3.1.1.07 One initiative implemented Environmental
sys’rems to deliver reduced consumption Footprint
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3.1. Our environmental footprint is minimised

OP # | Action Link to Delivery Measure Function
Program

V1 a Develop Supplementary Stafe of City Report 3.1.1.09 Report completed Public Order

Gnd survey of Airport Road Asbestos Site to identify all 3.1.1.10 Survey completed by 30 June Natural
surfoce and near surface throughout the site 2018 Environment

V22 Deliver waste education presentations to local high 3.1.1.11 Minimum of one annual Waste
school students annually presentation undertaken Management

Ensure communication received regarding pipeline 3.1.1.12 Updates received Environmental
development for secure water supply Footprint
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3.1. Our environmental footprint is minimised

OP # | Action Link to Delivery
Program

Fccili’rcn‘e Lead Reference Group and support the Braken  3.1.1.14 Active participation Sustainability
Hill Environmental Lead Program (EPA) After Mining

Undertake lead remediation
projects as required, as per
Memorandum of Understanding

Advocate for a sustainable Darling River system 3.1.1.15 Representations made Environmental
Footprint

Natural flora and fauna environments are enhanced and protected

OP # | Action Link to Delivery Function
Program

Facilitate an educational tour of The Living Desert for 3.2.1.02 Three education tours undertaken  Natural
school students annually Environment

- _-_-

Maintain and enhance Living Desert facilities for One upgrade to the Living Desert  Natural
improved visitor experience Environment

V'ELEN Fencing of the Regeneration Areas repaired and 3.2.1.04 Kilometres of fencing completed  Natural
replaced as per capital works programs Environment
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3.2 Natural flora and fauna environments are enhanced and protected

OP # | Action Link to Delivery Function
Program

-

EIAN Implement actions from the Willyama Common Plan of 3.2.1.05 Kilometres of fencing Natural
Management mcintained/repaired Environment
One major weed program

Encourage volunteers to assist with environmental 32.1.06 Increqse in volunteers undertaking Natural
actfivities environmental acfivities from Environment
previous year

Number of environmental
activities completed with
volunteers
Number of activities/events
completed
v4o Mapping of noxious weeds completed for local 3.2.1.08 Map developed by 30 June 2018 Natural
governmenf area (LGA) Envitonment
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3.3 Proactive and responsible planning supports the community a

OP # | Action Link to Delivery Function
Program

\'":yA Local Orders Policy reviewed and adopted 3.3.1.02 Policy reviewed by 31 March 2018  Built
Policy adopted by 30 June 2018 Environment

R coreteree n o poiey et 980 eyl AT et

V44 Sewerage Management Policy reviewed 3.3.1.03 Policy reviewed by 30 June 2018 Built
Environment

Appoint a Heritage Advisor to assist Council, community  3.3.1.05 Henfoge Advisor appointed in Built
and owners of heritage items accordance with Council’s Environment
Procurement Policy

Update existing Built
publications/brochures Environment

3.3.1.05

\'LENN Present educational and promotional heritage programs

Hold annual heritage awards
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3.3 Proactive and responsible planning supports the community and the environment

Action Link to Delivery Function
Program

VEWES Promote sustainable development as a tool for heritage  3.3.1.05 Number of media releases Built
conservation Symposium investigated Environment
Publications reviewed

Provide sustainable management of assets in 3.3.1.06 Number of repurpose/reuse assets  Built
accordance with Asset Management Plan Buildings determined Environment

Review Asset Management Plan Stormwater Drainage 3.3.1.07 Plan adopted by 30 June 2018 Stormwater
Management
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INCOME STATEMENT - OUR ENVIRONMENT

5 '000 2018 2018 2018 2018 2018 2018 2018 2018
Our
e.-::l;:;n;znl Mu::;s;:enf ?:I:inmﬁ:il :1"; En:‘:;:::lenf Envlra;:lr:wnl Public Health | Publlc Order Mf;:r:;:::::n
Budget

Income from Continuing Operations
Revenue:
Rates & annual charges 2,538 2,538 - - -
User charges & fees 1,540 217 70 150 259 24 120
Interest & investment revenue 34 33 - - 1 - - -
Other revenues ? - - 7 1 1 - -
Grants & confributions for operating purposes 65 - - 7 58 - - -
Grants & contributions for capital purposes 200 200 - - -
Other Income: -
Net gains from disposal of assets - - - - - - - -
Net share of interests in joint ventures - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 4,386 3,688 70 164 318 25 120 -
Expenses from Continuing Operations
Employee benefits & costs 1,963 288 - 156 388 116 315 -
Borowing costs - - - - - - - -
Materials & contracts 1,997 1,749 30 46 42 8 102 -
Depreciation & amortisation 503 48 10 2 13 - 430
Impairment - - - - - - - -
Other expenses 73 16 - 4 44 - 9 -
Net losses from disposal of assets - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 4,535 2,801 30 236 476 137 426 430
OPERATING RESULT FOR THE YEAR (149) 887 40 (72) (158) (111) (3086) (430)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (349) 487 40 (72) (158) (1171) (306) (430)

Draft Operational Plan 2017/2018
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CAPITAL BUDGET - OUR ENVIRONMENT

Grant Income/ Reserve Expense New, Renewal,
Sales Transfer P Upgrade
Fencing around regeneration areas and Willyama Common (90,720) (15,330) 106,050 - Renewal
Installation and set up of a Material Recycling Facility (200,000) (300.000) 500,000 - New
Total Our Environment (290.720) (315,330) 606,050 -
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KEY DIRECTION 4 — OUR LEADERSHIP

4.2 Our Leaders make Smart Decisions
4.3 We Unite to Succeed in Ausiralia’s First Heritage Listed City
4.4 Our Community is Engaged and Informed
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ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL

OUR LEADERSHIP

Local Government is the level of government closest to the people, the voice of the community and its strength of leadership directly impacts
upon the wellbeing of our people in Broken Hill. Participants in Broken Hill 2033 consultation activities expressed the need for strong civic
leadership using a consultative approach to engaging with the community on decisions impacting the City.

In addition to Broken Hill City Council, there are a number of groups and associations that hold leadership positions within the community.
Participants in Broken Hill 2033 Community Strategic Plan believe everyone needs to work together across the various interest groups to achieve
an integrated and coordinated approach and better outcomes for the City.

The tables below provide actions which will help us meet the objectives of Council's four year Delivery Program for the 'Our Leadership' Key
Direction. Under each objective we provide more detailed actions that Council will undertake to ensure we meet our goals along with
measurements to help us ensure we are on the right path.

4.1 Openness and transparency in decision making

OP # Achon Link to Delwery Meusure Funchon
Progrcm

Public information and documents are made 4.1.1.02 Business papers are uploaded to Corporate
available the welbsite in accordance with Support
the Code of Meeting Practice

Agency Information Guide is
reviewed annually

All public policies are available
online
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4.1 Openness and fransparency in decision making

OP # Action Link to Delivery Function
Program

Conflict of Interest declarations are completed and 4,1.1.04 Number of Conflict of Interest Leadership &
Pecuniary Interest returns are submitted submitted Governance

Pecuniary Interest returns
submitted by due date

Workshops and briefings are provided to Councillors 4.1.1.06 Number of workshops held each  Leadership &
fo allow better understanding of issues facing local month Governance
government and subjects requiring action

Attendance at workshops each

month
Half yearly financial results are compared against the  4.1.1.08 Appropriate action taken for Financial
Long Term Financial Plan material variances Management
Financial Statements are prepared on an annual basis  4.1.1.09 Unquadlified audit opinion from Financial
in accordance with accounting standards and Auditor General annually Management

accountfing codes Financial statements are

submitted to Office of Local
Government by 30 September
each year
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4.1 Openness and fransparency in decision making

OP # Action Link to Delivery Function
Program

Corporate Risk Register is confinually updated Register maintained and current  Corporate
Support

A Business Confinuity Plan is developed and 4.3.1.10 Plan revised and adopted by 30 Corporate
implemented June 2018 Support

Slx monthly progress report on the Delivery Plan 41.1.13 100% compliance with guidelines  Corporate
clctlons is provided accordance with guidelines Report to Council Support

Annual Report is adopted by Council and submitted  4.1.1.15 Report adopted by 30 November  Corporate
to the Office of Local Government by 30 November 2018 Support
each year Report uploaded to Council

website

Council web link directing to
Annual Report provided to Office
of Local Government by 30
November
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4.1 Openness and fransparency in decision making

OP # Action Link to Delivery Function
Program

Asset Management Plans are adopted by Council 41.1.19 Asset Management Plan Asset

Stormwarter Draincge adopted by Management
30 June 2018

Asset Management Plan Buildings
adopted by 30 June 2018

Asset Management Plan Fleet
adopted by 30 June 2018

Asset Management Plan
Transport adopted by 30 June
2018

Asset Management Plan Open
Spaces adopted by 30 June 2018

4.1.1.21 Register developed 30 June 2018  Corporate
Support

Business plan developed for record management 4.1.1.23 Business plan is developed by 30 Corporate
June 2018 Support

A compliance register is developed
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4.1 Openness and fransparency in decision making

OP # Action Link to Delivery Function
Program

4.2 Our leaders make smart decisions

OP # tion Link to Delivery Function
Program

Meeting notice, business papers and agendas are 4.2.1.02 100% compliance with Code of Leadership &
provided for meetings in accordance with the Code Meeting Practice Governance
of Meeting Practice

Seek out opportunities to attend conferences and 4.2.1.04 Number of events/training sessions Leadership &
meetings by feleconference technology that Council attended Governance
would not normally be able to attend otherwise

Encourage representation on working groups and 4.2.1.05 Number of meetings attended Leadership &
committees designed fo address issues that may Governance
impact our local area
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4.2 Our leaders make smart decisions

Action Link to Delivery
Program

OP # Function

Develop and implement Employee learning and Plans development by 30 June Corporate
development plans 2018 Support

Continue implementing financial strategies fo support  4,2.1.08 Financial Strategy developed by  Financial
the Long Term Financial Plan 30 June 2018 Management

Mining rates are reduced to reduce Council’s rate Transfer of 1% mining rates to Financial
income reliance from the mining industry other rate categories completed  Management

Participate in industry benchmarking and comparative  4.2.1.11

activities to inform and guide Council's performance

Benchmarking and comparative
reports provided

Corporate
Support

Implement a staff cultural change program aimed at 42.1.11 Improved staffing culture Corporate
working together for a better community demonstrated in climate survey Support
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4.2 Our leaders make smart decisions

Action Link to Delivery Function
Program

Develop Leadership Program for Managers in line with ~ 4.2.1.12 80% participation in leadership Leadership &
Council's succession planning model development activities Governance

OP #

Undertake service reviews as per project plan 42.1.14 Number of service reviews Leadership &
completed Governance

L47 Provide training and mentoring to staff in relation to 42115 Training provided annuclly to staff  Asset
Asset Management requirements Management

The Asset Management System is implemented to 42.1.15 System implemented Asset
assist with asset management responsibilities Management
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4.3 We unite to succeed in Ausiralia’s First Heritage Listed City

OP # Action Link to Delivery Function
Program

43.1.02 Committees adhere to Section Corporate
355 Committee Framework Support

Code of Conduct training
provided annually

Section 355 Volunteers are
celebrated in Local Government

Retam representation on Sechon 355 Committees

Week
Review, plan and implement a Reconciliafion Action  4.3.1.03 RAP developed and Leadership &
Plan (RAP) implemented by 30 June 2018 Governance
Utilise a directory of existing and proposed 43.1.05 Stakeholder directory developed — Leadership &
stakeholders and their purpose, to work better by 30 June 2018 Governance

together Number of Memorandums of

Understanding signed

- Meet with the local State member 43.1.07 Number of meetings held Leadership &

Governance
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4.3 We unite to succeed in Ausiralia’s First Heritage Listed City

OP # Action Link to Delivery Function
Program

Meet with the Minister of Local Government and other  4.3.1.09 Number of meetings held Leadership &
ministers Governance

Participate in Local Government reform activities 43.1.11 Number of participation activities  Leadership &
Governance

4.4 Our Community is Engaged and Informed

OP # Action Link to Delivery Measure Function
Program

Actions from the Communication and Community 44101 Number of actions implemented Customer
Engagement Strategy are implemented Relations

A Communications and Engagement Plan is 4.4.1.02 Plan adopted by 30 June 2018 Customer
developed and implemented for internal Relations

communications
A Digital Strategy is developed and implemented 4.4.1.02 Strategy adopted by 30 June Customer

2018 Relations
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4.4 Our Community is Engaged and Informed

Action Link to Delivery Measure Function
Program

Easy to read and accessible fact sheets on Council 4.4.1.06 Number of fact sheets available
services, financial position, asset management and
other business are developed and made available to
the community in a variety of formats

Customer

Frequently Asked Questions are ~ Relafions

promoted on Council's website
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Charges 2017-18

OPERATIONAL PLAN - BALA

INCOME STATEMENT - OUR

S '000 2018 2018 2018 2018 2018 2018 2018 2018
Our
Leadership  Leadership & Financial Corporate Customer Asset Operations Buildings &
Froposed Governance Management Support Relations Management Management Property
Budget

Income from Confinuving Operations
Revenue:
Rates & annual charges 14,744 - 14,744 - - - - -
User charges & fees 228 - 30 - - - 198 -
Interest & investment revenue 981 - 981 - - - - -
Other revenues 160 - 110 30 - - 20 -
Grants & contributions for operating purposes 4,242 4,242 - - -
Grants & confributions for capital purposes - - - - -
Other Income: - -
Met gains from disposal of assets - - - - - - - -
Mef share of interests in joint ventures - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 20,355 - 20,107 30 - - 218 -
Expenses from Continuing Operations
Employee benefits & costs 7.509 530 1.657 2,192 329 1,148 718 935
Borrowing costs 14 - - 16 - - - -
Materials & contracts 1 38 477 1,133 - 51 - 1,833 135
Depreciation & amortisation 862 341 - 3 518 -
Impairment - - - - -
Other expenses 1.839 282 372 731 5 5 308 136
Net losses from disposal of assets - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 10,228 850 2,848 4,072 334 1,207 - 289 1,206
OPERATING RESULT FOR THE YEAR 10,127 (850) 17,259 (4.042) (334) (1.207) 507 (1.208)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES 10,127 (850) 17,259 (4,042) (334) (1.207) 507 (1.208)
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CAPITAL BUDGET - OUR LEADERSHIP

Grant Reserve New,

Descripfion Income/ Replacement/
Transfer

Sales Renewal, Upgrade
Broken Hill City Council administration building - lift replacement - - 230,000 230,000 Renewal
Replace Broken Hill City Council HP EVA 4400 Fibre Channel SAN - - 80,000 80,000 Renewcl
Warnock Street Yard lunch room air conditioner - - 7,000 7,000 Renewcl
Total Our Leadership - - 317,000 317,000
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REVENUE

REVENUE POLICY

INTRODUCTION

Council’s 2017/18 Revenue Policy has been prepared in accordance with the provisions of
the Local Government Act 1993 and the Local Government (General) Regulation 2005.

The revenue policy includes the following required elements:

* Detailed estimate of Council's income and expenditure.

+ Details of each ordinary rate and special rate proposed fo be levied.

* Details of each charge proposed to be levied.

o Statement regarding the types of fees proposed to be charged.

e« Council's proposed pricing methodology for fees.

e Statement of any proposed borrowings.
In addition to preparing this revenue policy, Council has also recently undertaken a major
review of its 10 year Long Term Financial Plan (LTFP). The 2017/18 Revenue Policy is
represented in this financial plan, which will be used by Council to guide its future decision-
making.
The aim of the LTFP is o guide Council towards achieving a balanced budget on a funding
basis, whilst acknowledging that service delivery meets community expectations and urgent

asset renewal are the main priorities.

The LTFP also seeks to reduce the current working fund deficits by reducing operating costs in
real terms over fime, or by expanding the revenue base of Council.

Draft Operational Plan 2017/2018 Page 5% of 71

Page 145



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL Attachment 1

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE Draft Operational Plan 2017-2018
STATEMENT OF REVENUE POLICY AND SCHEDULE OF inclusive of Schedule of Fees and
FEES AND CHARGES 2017/2018 Charges 2017-18

2017/2018 FINANCIAL ESTIMATES

OPERATIONAL PLAN - BALANCE SCENARIO

INCOME STATEMENT

$'000 2017 2018
TOTAL
TOTAL Budget Proposed
Budget
Income from Continuing Operations
Revenve:
Rates & annual charges 16,699 17,264
User charges & fees 3,637 3,462
Interest & investment revenue 629 1.015
Other revenues 445 504
Grants & confributions for operating purposes 9,637 6,363
Grants & conftributions for capital purposes 3,572 3,639

Other Income: -
Net gains from disposal of assefs - 211
Net share of interests in joint ventures - -
TOTAL INCOME FROM CONTINUING OPERATIONS 34,619 32,458

Expenses from Continuing Operations

Employee benefits & costs 15,198 13,958
Borrowing costs 332 504
Materials & contracts 6,687 5,741
Depreciation & amortisation 6,987 6,431
Impairment - -

Other expenses 4,470 4,005
Net losses from disposal of assets - -

TOTAL EXPENSES FROM CONTINUING OPERATIONS 33,673 30,639
OPERATING RESULT FOR THE YEAR 945 1,819

NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (2,626) (1.820)
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OPERATIONAL PLAN

STATEMENT OF FINANCIAL POSITION

S '000 2017 2018
Budget P“;':z‘;;
Assets
Current Assets:
Cash & cash equivalents 17,242 9,211
Investments - 15,000
Receivables 3,029 4,163
Inventories 79 81
Other 338 347
Non-current assets classified as 'held for sale’ - -
TOTAL CURRENT ASSETS 20,688 28,802
Non-Current Assets:
Investments - -
Recelvables 118 93
Inventaories - -
Infrastructure, property, plant & equipment 244,472 247,801
Investments accounted for using the equity method - -
Investment property - -
Intangible assets - -
TOTAL NON-CURRENT ASSETS 244,590 247,894
TOTAL ASSETS 265,278 276,696
Liabilities
Current Liabilities:
Payables 2,775 2,844
Borrowings 768 783
Provisions 3.873 3,970
TOTAL CURRENT LIABILITIES 7,416 7.597
Non-Current Liabilities:
Payables - -
Borrowings 4,358 13,200
Provisions 1.884 2,016
TOTAL NON-CURRENT LIABILITIES 6,242 15,216
TOTAL LIABILITIES 13,659 22,812
NET ASSETS 251,619 253,883
Equity
Retained earmings 120,552 119,487
Revaluation reserves 131,067 134,396
Council equity interest 251,619 253,883
Non-controlling interest - -
TOTAL EQUITY 251,619 253,883
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OPERATIONAL PLAN

STATEMENT OF CASH FLOWS

$'000 207 2018
Budget Prc;z?;:;
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 16,698 16,746
User charges & fees 3,528 3,358
Investment & interest revenue received 498 503
Grants & contributions 12,813 9,702
Bonds, deposits & retention amounts received - -
Other 432 489
Payments:
Employee benefits & cosfs (14,742) [13.539)
Materials & contfracts (6,486) [5,569)
Borrowing costs [(332) (504)
Bonds, deposits & retenticn amounts refunded - -
Other (4.336) (3.885)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 8,071 7,301

Cash Flows from Investing Activities

Receipts:

Sale of investment securities - -
Sale of infrastructure, property, plant & equipment 1,998 211
Deferred debtors receipts - -
Other investing activity receipts - -

Payments:

Purchase of investment securities - (15,000)
Purchase of infrastructure, property, plant & equipment (10,402) [9.760)
Deferred debtors & advances made - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (8,404) (24,549)

Cash Flows from Financing Activities

Receipts:

Proceeds from borrowings & advances - 10,000
Payments:

Repayment of borrowings & advances (768) (783)
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (768) 9.217

NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (1.101) (8.031)
plus: CASH & CASH EQUIVALENTS - beginning of year 18,343 17,242
CASH & CASH EQUIVALENTS - end of year 17,242 9,211
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OPERATIONAL PLAN

FINANCIAL RATIOS

2017 2018

Proposed . .
Budgel ) dget Operating Ratio

Operafing Ralio 0% 207 Lh
This ratic measures Council's ability to in operating exp iture 2%
within operafing revenue -B.46% -6.32% %
Benchmark - Greater than 0% &:
[operating revenue excl. capital grants and contributions - operafing -
expenses) [ operating revenue excluding capital grants and 8%
contiibutions 109
Cash Expense Cover Rafio Cash Expense Cover Ratio
This rafio indicates the number of months Council can continue paying 14
for its Iimmediate expenses without additional cash inflow 785 12.26 12

1
Benchmark - Greater than 3.0 months g
fcurrent year's cash and cash equivalents / [fotal expenses - 4
depreciation - interest costs) * 12 4

2

0

Current Ratio
Current Rafio
This ratio represents Council's abilify fo meel debf paymentis as they 4.00
faill due. It should be noted that Council's externally restricted assets
will not be available as operating funds and as such can significanfiy 3.00
impact Council's ability to meet its liabilities. 279 379 200
Benchmark - Greater than 1.5
current assefs / current fiabilities 1.00
0.00

Unresticted Current Rafio

To assess the adequact of working capital and its ability fo satisfy
obligations in the short term for the unrestricted activities of Council. 3.13 4.39 5.00

Benchmark - Greater than 1.5

Unrestricted Current Ratio

4.00
cuwrent assefs less all external activities/ current liobilities, less specific
purpose liabilities 3.00

2.00

1.00

o0 207 2018
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Own Source Operating Revenue

This ratioc measures the level of Council's fiscal flexibility. Itis the
degree of reliance on external funding sources such as operating
grants and contributions. Council's financial flexibility improves the

higher the level of its own source revenue 61.84%

Benchmark - Greater than 0%

rates, utilities and charges / total operating revenue (inclusive of
capital grants and contributions)

Debt Service Cover Rafio

This ratio measures the availability of cash to service debf including

interest, principal, and lease payments b.64
Benchmark - Greater than 2.0

operating result before interest and depreciafion (EBITDA) / principal

repaymenfs + borrowing interest casts

Interest Cover Ratio

This ratio indicates the extent to which Council can service ifs interest
bearing debt and take on additional borrowings. It measures the
burden of the current inferest expense upon Council's operating cash

22,00
Benchmark - Greater than 4.0
operating result before interest and depreciafion (EBITDA) / interest
expense
Capital Expenditure Rafio
This ratio indicates fthe exfent to which Council is forecasting to expand
its assel base with capital expenditure spenf on both new assefs and
repl and re of assets 1.49

Benchmark - Greater than 1.1
annual capital expenditure / annual depreciation

Draft Operational Plan 2017/2018
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SOURCES OF REVENUE

Council's revenue is mainly sourced from Rates and Annual Charges (53%), with Operating
Grants (20%), and User Charges and Fees (11%) being other key revenue items

Grants & contributions for
capital purposes
Grants & contributions for 11%
operating purposes
20%

Other
revenues
2%
_Interest & Rates & Annual
investment Charges
revenue User Charges & 53%
3% Fees

11%

RATE REVENUE

Rates are budgeted to increase by the full 1.5% rate peg amount in the 2017/18 year. The
rate peg, set by the Independent Pricing and Regulatory Tribunal, is the maximum amount
by which Council’s total rate revenue can increase over the previous year without making
application for a special rate variation.

Council is proposing to increase rates by the full amount of the rate peg, which should
increase total rate revenue by approximately $0.235m. Further adjustments resulting from
Crown Land previously not rateable, now becoming rateable increases rate revenue by an
additional $0.092m. Council also incurred rates refunds due to mining land valuation
objections to the sum of $213,482. This is subsequently being caught up this year under
Section 511A of the Local Government Act (catching up of income due to reduction in
valuation) and is being added as additional rates due from the mining category. This brings
the total rate revenue increase for 2017/2018 to $0.543m. The Catch-up due to land
valuation objections is only for one year and does not increase Council’s total permissible
income.

In 2015/2016, Council adopted the ongoing rating strategy of progressive apportionment of
mine rates fo residential rates by 1% for eight years fo reduce the heavy reliance on mining
rates and subsequently levy rates in proportion to the land value of a rating category. This is
the third year of this strategy. A recent report from T-Corp and the Office of Local
Government commend Council and strongly recommend that this bold and proactive
approach of mitigating the potential risk of the reduction or ceasation of mining in Broken Hill
is continued for Council and the community to continue on the path towards financial
sustainability.

This year, rates paid by the mining properties will be reduced from 16% of the total rates of

$15.030m to 15%, with the re-distributed rates to be allocated to the residential rating
category.
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However due to the recovery of rates lost through land valuation objections through the
mining category in 2016/2017, Council is proposing to cafch the amount refunded of
$213,482 up this financial year by increasing the rates due from the mining category by the
same, temporarily increasing rates paid by the mining category for the 2017/2018 to 16% and
increasing the total rates revenue for the 2017/2018 year to $15.243m.

The reduction in mining rates from 16% to 15%, with the addifional catch-up of mining land
valuation objections this year, will see that sector pay $2.47m, whilst residential properties will
pay $9.308m (61% of total rates) and businesses $3.456m (23%).

Land Valuation 2017/2018

Farmland

AN

Total 2017/18 Financial Year
Rating Land Value  Property Ad-
Category 2017/18 Count B Ad- Valorem  Total Income
(2017/18) Rate  Income Valorem Income
Business $39,355,400 632 | $816 $515,712 | 0.07427613 | $2,923,167 $3,438,879
Residential $193,824,880 9481 | $480 | $4,550,880 | 0.02441994 | $4,733,191 $9,284,071
Residenticl
1(a) $233,350 9 | $409 $3.681 | 0.01643039 $3.834 $7.515
Residenticl
Rural $1,086,200 12 | $430 $5.160 | 0.00493560 $5,361 $10.,521
Farmland $1.446,500 5| $631 $3,155 | 0.00509232 $7.366 $10.521
Mining $21,600,000 2 $0 $0 | 0.11425888 | $2,467,992 $2,467,992
Mixed
Development
Business $64,350 4| $816 $3.264 | 0.07427613 $14,772 $18.036
Mixed
Development
Residual $68,250 4 | $480 $1,920 | 0.02441994 $4,092 $6,012

$257,678,930 10,149 $5,083,772 $10,159.775 $15,243,547
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This is the fourth consecutive year that rates will have been re-distributed from the mining
sector. This step is again being taken by Council to further reduce its overall reliance on mine
rate income.

The strategy proposes to cap the mining rates at 10% after a period of eight years by
progressively fransferring 1% of fotal rates from the mining category to the residential
category annuclly. This will ensure that even if there is a reduction in the land valuation of
the mining properties due to the reduction of mining operations in Broken Hill, the impact will
be comparatively less significant on Council's revenue stream and on the ratepayers, cs
compared to total loss of mining rates due to the closure of mining operations.

This strategy also addresses the issue of cpportining the rates revenue to the four rating
categories; Residential, Business, Farmland and Mining in proportion of their land valuations.
The following graphs highlight the proposed rates levy in comparison to their land values.

Proposed Rates Income 2017/2018

Farmland
0%

CHARGES — WASTE MANAGEMENT

Council proposes to levy domestic waste management charges for the provision of waste
management services. These charges are levied in accordance with sections 496, 501 and
502 of Local Government Act 1993.

Under the provisions of the Local Government Act 1993, Council is only able to charge an
amount for domestic waste management services that does not exceed the reasonable
cost of providing that service.

The domestic waste management charge comprises two components:

¢ Domestic waste usage charge
» Domestic waste administration fee

In 2017/2018, the proposed charge is $258.00 per service and the administration fee is $44.00
per each serviceable property. The domestic waste user charge is expected to generate
$2.30m and the administration fee $0.42m, for a combined total of $2.72m.

Charge 2016/17 2017/18 Increase %  Total Income

Domestic waste usage charge $252 $258 2.5% $2.30m

Domestic waste administration fee $43 $44 2.5% $0.42m
Draft Operational Plan 2017/2018 Page 67 of 71

Page 153



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL Attachment 1

OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE Draft Operational Plan 2017-2018
STATEMENT OF REVENUE POLICY AND SCHEDULE OF inclusive of Schedule of Fees and
FEES AND CHARGES 2017/2018 Charges 2017-18

Council also levies charges under sections 501 and 502 of the Local Government Act 1993 for
the provision of waste management services fo commercial customers. In 2017/2018,
garbage removal charges for one Commercial Waste Service (three mobile garbage bins) is
$383 or one x 600 litre bin will be set at $352 per property per annum, which is expected to
generate $160,108. An additional MGB service will be charged at $136 per annum and an
additional 600 litre bin at $352.

Details of the full range of waste management charges levied under the Local Government
Act 1993 that are applicable to both domestic and non-domestic customers are contained
in the fees and charges schedule.

OTHER SERVICES

Fees and charges set by Council for the provision of a range of other goods and services are
set out in the Schedule Fees and Charges 2017/2018.
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DEBT MANAGEMENT

Council intfends to borrow a loan for the sum of  These loans have loan ferms spanning 2-
$10m in 2017/2018. This loan is infended to be 20 years and variable or fixed interest
borrowed at record low interest rates and fixed  rates of between 2.90% - 8.43% per

for 20 years. The purpose of this loanis fo fund ~ annum.

much needed infrastructure renewal

throughout the community.

The amount of debt cutstanding at 30 June
2018 is expected to be $13.32m.

In recent years, Council has borrowed funds for
the following key projects:

e Road Projects $1.5m
« Broken Hill Film Studio $1m
« Regional Aquatic Centre $2.5m

e Broken Hill Airport $0.5m
« Information Technology $1m
o Art Gallery Storage $0.573m
¢ Organisation Restructure $Im
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ANNEXURE 1

SCHEDULE OF FEES € CHARGES 2817/2818
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GST Disclaimer

A goods and services tax (GST) applies to a number of goods and/or services supplied by
Council. Those goods and/or services that are subject to GST have been identified in the
attached Schedule of Fees and Charges.

Some goods and/or services supplied by Council have been declared GST free or are excluded
under Division 81 of the Goodls and Services Tax Act 1999. Those goods and/or services which
are GST free or excluded from GST are identified in the Schedule of Fees and Charges.

Accordingly if a fee that is shown as being subject to GST is subsequently proven not to be
subject to GST, then that fee will be amended by reducing the GST to nil. Conversely if Council
is advised that a fee which is shown as being not subject to GST becomes subject to GST then
the fee will be increased but only to the extent of the GST.
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Pricing Policy

The following pricing principles have been used by Council as a guide in setting charges. These pricing principles adhere
to Council’'s Access and Equity Policy and are reflected in the accompanying Schedule of Fees and Charges for
2017/2018.

1. Community Service — Service provides a broad
community benefit and therefore full cost recovery
should not apply. Partial cost recovery could apply in
some circumstances

Zero to partial cost recovery

2. Cost Recovery - Service benefits particular users
making a contribution to their individual income, welfare
or profits generally without any broader benefits to the
community

Full cost recovery

3. Market Price - Services that Council operatesin a

. Market Price
commercial market

4. Statutory — Charges set by Federal and State

Government Statutory

5. Third Party — Services provided by another service
provider apart from Council

Third Party

Access fo Information (GIPA Act) Statutory Statutory
Admission Fees:
Partial Cost Recovery (except in
Broken Hill Regional Art Gallery: Broken Hill Regional Aguatic | Cemmunity Services | Broken Hill Regional Aquatic
Centre; Albert Kersten Mining & Minerals Museum; Living Desert: Centre which is set by YMCA)
The John Simons Flora and Fauna Sanctuary and Sculpture Site
. . 100% (except RFDS and Aero
Airport Landing and Passenger Charges Cost Recovery Club, Emergency Services)
. Statutory (Except fees for Broken
Animal Control Statutory Hill Veterinary Clinic)
Carnivals - Swimming Pools Third Party Set by YMCA
Cemetery Fees Cost Recovery 100%
Certificates For Construction/Development Work Market Price 100%
Chemical Toilet Charges Cost Recaovery 100%
Civic Cenlre Cost Recovery 100%
Construction Consents, efc. Market Price 100%
Contaminated Waste Charges Cost Recovery 100%
Development Applications Statutory Statutory
Driveways Cost Recovery 100%
Inspections of Premises Cost Recovery 100%
Draft Schedule of Fees and Charges 2017/2018 Page 5 of 20
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100 % Cost Recaovery (exceptin
regard to Sale of Old Books,

Library Cost Recovery Internet service and providing

Writer's residence on subsidised
cost)
Nature Strips and Path Works Market Price 100%

Permits Statutory Statutory

Photocopying Cost Recovery 100%
Pounds and Impounding Cost Recovery 100%
Rates Enquiries Cost Recovery 100%
Rents/Hire Fees Market Price 100%

100 % (except in cases involving

Signs — new, maintenance, replacement Cost Recovery benefit 1o genaral public)
Subdivision Applicatfions Market Price 100%
Trade Waste Cost Recovery 100%
Waste Removal Cost Recovery 100%
Willyama Cammon Cost Recovery 100%
Zoning Certificates (S149) Statutory Statutory
Draft Schedule of Fees and Charges 2017/2018 Page 6 of 20
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Key Direction 1 - Our Community

LIBRARY SERVICES

Charles Rasp Memorial Library

1 Public computers Commumw Each Mo charge % - No charge
services
Community
2 Internet usage Each No charge i - No charge
services
3 Local history search - first 15 minutes free - fee from therealter Cost recovery Per 30 minutes % 22731 % 2271 % 25.00
Phatographic reproductions - block and white [various sizes) varies
4 raom ($5.00 o $50.00 plus GST) Cost recovery Each FOA 0% POA
5 [Visitor membership - refundable deposit Cost recovery Each $ 18181 % 182] % 20,00
& [Visitor membership - administration fee Cost recovery Each 3 4550 % 045| % 5.00
7 Replacement of lost books Cost recovery Each Actual Cost 0% Actual Cost
8 Replacement DVD/CD case Cost recovery Each b 4355 % 045 § 5.00
9 Replacement lalking book case Cost recovery Each $ 9.07| % 091 % 10.00
10 Replacement Library Card Cost recovery Each % 2731 % 027 | § 3.00
1 Historicol booklets Cost recovery Each Upon Applicotion 0% Upon Application
12 [Scile of books Cost recovery Each $0.20 - $20.00 0% $0.20 - $20.00
13 [Computer printout - cemetery record Cost recovery Per page 3 081 % 002| % 0.20
4 Phatocopying (A4 - black and while) - self service Cost recovery Per page 3 0181 % 0.02| % 0.20
15 Phatocopying (A4 - colour) - self service Cost recovery Per poge 3 1.3 % 014 % 1.50
16 Fhotocopying (A3 - black and white) - self service Cost recovery Per page $ 0518 007 | § 1.00
17 Photocopying - (A3 - colour] - self service Cost recovery Per page % 2731 % D27 % 3.00
18 [scanning - self service Cost recovery Per page $ oaels 0.02| % 0.20
1% Microfiche/flm reader - printout Cost recovery Per page % clels 0o0z|$ 0.20
20 Facsimile - receiving or sending - first page Cost recovery Per page 3 1821 % 018] % 2.00
21 Facsimile - receiving or sending - after fist page Cost recovery Per page $ [PAL:] Doz|$ 0.20
22 |2-D printing - 1-120 minutes Cost recovery Per 10 minutes 3 1000 % 0ol $ .10
73 [3-D printing - 120-240 minutes Cost recovery Per 10 minutes $ 2000 % 0| § 2.20
24 [3-D printing - 240+ minutes Cost recovery Per 10 minutes % 300(% 030] % 3.30
Inter library loans {ILL) - fees charged by other library + actual
25 postage - except for special needs services of State Library which are | Cost recovery Peritem POA 0% POA
lree e.g. foreign languages boxes, fexfile books.
2% |Meeling raom hire Communiy Per day [ s000| 8 500] % 5500
services
a7 Events and workshops Community Per event POA 0% POA
services
ROADS
Permits - Road [ Foolpath
_ $100.00 plus $100.00 plus
28 Permit fee - road/focipath openings {plus resicration bond) Statutory Each Restoration bond 3 | e e
2% Permit fee (heavy vehicle national low) - additional $83 for Escort Fee Statutory Each $ 7200] % -1 % 72.00
a0 Permit fee - conveyance of stormwater from property boundary to Startut Each $27.00 plus $ - $27.00 plus
[Council’s drainage system where approved (plus restoration bond) oy Restorafion bond Restoration bond
3l Late fee - any permit not received within 14 days of required date Cost recovery Each % 25000 % 2500 % 275.00
32 Unciuthorised openings (additional to permit fee) Cost recovery Each % 250000 % 25.00 RS
} ' Restoration bond
33 [Administration fee - street closures Cost recovery Each $ 22636 % 264|% 245,00
24 Install read closures Cost recovery Ecich By quotation 0% By quotafion
a5 Deposit moterials on footpaths Cost recovery 3. M By quotation 10% By quotaficn
lapplication to enclose o public place in connection with the erection .
3 jor demolifion of a building [hoardings) <15m2 Frivote Each + glszs 8181 % HELY
lApplication to enclose o public ploce in connection with the erecticn . $20.00 Plus $10.00
o . 10 h . 3 i
¥ for cemoiition of a buiding (hoardings) >15mz Frivete Faen plus m2 $ oez) s 818 | Ger addfional m2
- - 0
8 Consrruchon_of paving on public f(_)olwcyslby cost recovery Gommunity Each 5 8636 | 3 B.6d | $ 95,00
contractor (including driveways, dish crossings, footpaths) services
Restorafion Bond Fees (in addition to Permif Fee)
39 Heary duty read povements fregional roads) - road pavement Cost recovery Sg.m By quotation 0% By quotation
40 Medium/light duty povemenis (locol roads) - road povement Cost recovery Sq.m By quotation 10% By quolation
41 Medium/light duty pavements (local roads) - unsealed pavement Cost recovery Sgq.m By quotation 10% By quotation
42 Footpatn/nature stip (min 1m2] - asphalt f hot mix Cost recovery sg.m By quotation 0% By quotation
43 Footpath/nature ship {min 1m2] — plain concrete up ta 100mm Cost recovery Sg.m By quotation 10% By quotation
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ga  [Cosuol hiring risk assessment adminisiralive fee (minimum of $60.00 Cost recover
based on the fisk fo be assessed by Council's Corporate Risk Officer) ¥

Casual Hiring - Risk Assessment Administrative Fee

Each

BUILDINGS AND PROPERTY

Footpath/nature ship {min 1m2] - plain concrete over 100mm Cost recover By quotation By quotation
45 Footpath/nature strip {min 1m2] — Pavers on cencrete base Cost recovery mQ By quotation 1% By quotation
46 Footpath/nature stip {min 1m2] - pavers on all other bases Cost recovery m2 By guotation 10% By quotation
47 Footpath/nature strip (Min 1m2) - grass / earth Cost recovery m2 By quotation 10% By quotation
48 Footpath/nature ship (min 1m?2] - turf Cosl recovery m2 By quolation 10% By quolation
a9 Footpatn/nature stip request for cracker dust (pox out, provide Cost recovery m2 By quotation 0% et
materials and compact ared)
tpath, i [ . il & tal . "
5 Footpath/nature stip request for loam, Council fo cover 50% of tofa Costrecovary m2 By quotation 0% e —
cost of loam only.
51 Drivewcys - concrete 120mm Cost recovery m2 By quotation 10% By quotation
52 Driveways - concrete 200mm Cost recovery m2 By quotation 10% By quotation
53 Kerk: and gulter including layvbacks Cost recovery m2 By quotation 10% By quotation
54 [scw cutting (road or footpath) Cost recovery m2 By quotation 10% By quotation
55 Road surfacing [reinstatements only) jet patching (min 1m2) Cost recovery m2 By quotation 10% By quotation
56 :?:ﬁ‘?[;:;lcmg [reinstalements only) emulsion spraying - hand lance Costrecovery m2 By quotation 0% By quolation
T;(jﬂ[)dr:;rhcmg [reinstatemnents only) sprayed bitumen sealing {min Costrecavery By quotation By quotation
Traffic Col
|Abandoned vehicles — towing Market price Each Aclum];:\;s! plus Acmu\]ggsr B
59 |Abandoned vehicles — storage/impoundment fees Cost recovery Day i 1000] % 3 10.00
60 lAondoned vehicles - adminisiration fee Cost recovery Each $ 23182] 3 23181 % 255.00
41 IE;;;: fee - including removaol of signs and reinstaterments for wide Cost recovery Each 3 77273 773l s 85,00
&2 Euul‘pmem for public funcfians/events - erection and removal of Cost recovery Each By quotation 0% By quotation
troffic conirol devices
&3 Deswgn of fraffic control plans - consultation, site inspection and Costrecavery blan 3 23636 | $ 648 260,00
drafting
&4 Hire of traffic contrallars Cost recovary Hour $ 54,55 % 5451 % 0,00
& !—ilre of fraffic signs/equipment plus o $50.00 refundable bond {per Costrecovery Day s 1638 3 1.64 $18.00 plus $50.00
jitern) refundable bond
BUILDINGS AND PROPERTY
Hire Fees - Parks
Park hire fee {all parks excluding Living Desert Sanctuary and
b6 [Sculpture Site, ovals and Willyama Common, Gasworks Reserve) Costrecavery Hour + 818 % s821 % ey
Fark hire fee - consecutive days after inificl day (all parks excluding
&7 Living Desert Sanctuary and Sculpture Site, ovals and Willyama Costrecovery Per day 3 5907 % 5911 % &5.00
[Common, Gasworks Reserve)|
&8 Park - key depasit [refundable) Cost recaovery Each 3 35.00) $ 1% 35.00
&9 Duke of Cornwall Park — tennis court - day rate per court Cost recovery Hour ;) 9091 % 091 % 10.00
70 Duke of Cormwall Park - tennis court - night rate per court Cost recovery Hour 3 13.64 | § 136 % 15.00
71 Dance floor hire fee (day hire) Cost recovery Ecich 3 586.36] % 58.64 | B 645.00
72 Dance Floor — erection and dismantle [in addition to hire tea) Cost recovery Each 3 170909 % 170911 § 1.880.00
73 Dance floor - fransportation cost Cost recovery Each Actual Cost 10% Actual Cost
74 Portable outdoor chess set hire (private hire) Cost recovery Per day 3 5455 % 545] % 60.00
75 Forfable ouldoor chess set hire (charifies ond community events) C'z;?;lu;‘h’ Per day No Chorge ¥ No Charge
Hire Fees - Town Square
76 Town Sguare hire fee Cost recovery Per day 3 8081 % 482| § 75.00
77 [Town Sguare key deposit (refundakble) Cost recovery Each $ 3500) % - 1% 35.00
Hire Fees - Halls
78 |Aged Persons Rest Cenlre hire — half day {four hours) Cost recovery Half dary % £8.18] % 482 % 75.00
79 |Aged Persons Rest Centre hire - full day Cost recovery Day 3 13834 § 13.64| % 150.00
a0 Ageq Parsons Rest Cenfre - regular casual hire [hourly rate up o Cost recovary Hour + 2000] s 200 % 22.00
maximum daily rate)
al ﬁgﬁéﬂ] Persons Rest Cenfre hire - charftabole orgonisations - half day (4 | - recovery Haif day s 15453 455] % 50.00
82 |Aged Persons Rest Cenfre hire — charitable organisations - full day Cost recovery Day 3 20571 |3 2.09| % 100.00

Cemetery
84 Exclusive right of burial {required for all new casket and ashes burial) | Costrecovery Each $ 663,64 | 3 66,36 | § 730,00
85 Exclusive right and work permit (spare plot) Cost recovery Each $ 663,64 | 6636 | $ 730.00
86 Exclusive right restoration of old graves (includes work permit] - graves Costrecovery Each $ 25000 $ 2500| $ 97500
jolder than 40 years
a7 [Weekday interment of casket into new grave or exisfing grave Cost recavery Each $ 100455 100,45 1.105.00
m - -
85 ‘eekdoy Inferment of ashes (adult of child) Info an existing grave or | recovery Eoich s wae|s na2ls 350,00
jexisfing plot
[Weekday interment of subsequent sef of ashes intered at some time subsequent after the
a¢ jas inifial set of ashes jadult or child) into an existing grave or existing Cosl recovery . first 3 159.09 | % 1591 % 175.00
lot
90 [Weekday interment of casket. child info new grave [D-13yrs) Cost recovery Each % 31818 % 3182| % 350.00
91 |weekday inferment of ashes (adult or child] - new plot Cost recovery Each 3 43636 | § 43.64] § 480,00
Draft Schedule of Fees and Charges 2017/2018 Page 8 of 20

Page 164



ADOPTION OF DRAFT BROKEN HILL CITY COUNCIL
OPERATIONAL PLAN 2017/2018 INCLUSIVE OF THE
STATEMENT OF REVENUE POLICY AND SCHEDULE OF
FEES AND CHARGES 2017/2018

Attachment 1

Draft Operational Plan 2017-2018
inclusive of Schedule of Fees and
Charges 2017-18

[Weekday interment of subseguent set of ashes inferred at some time Subsequent affer the
92 jas initial set of ashes (adult or child] — new plot Cost recavery first + 218,181 § 21821 % 24000
93 [saturdoy interment of casket into new grave or existing grove Cost recovery Each $ 150000 | § 150,00 § 1.650.00
94 Scnju_rday inferment of ashes [adult or child) into an exisiing grave or Cosl recovery Each s 12636 8 164l A8D.00
exisiing plof
[Saturday interment of subseguent sel of ashes inferred at same lime Subsequent affer the
# jas inifial set of ashes jadult or child] - exisling grave or plot Cost recavery first $ nals|s 2182 % 24000
96 [Saturdoy interment of casket, child into new grave (0 13yrs) Cost recovery Ecch $ 436,36 | § 43641 % 480,00
97 [Saturday interment of ashes [adult or child) — new plof Cost recovery Each 3 613.64| % 6136 % 675.00
98 [Saturday interment of subsequent sef of ashes inlerred at same fime Cosl recover Subsequent after the 5 09.09 | 5 3091 | $ 240,00
jas inifial set of oshes jadult or child) - new plot ¥ first N
99 [Outside inferment hours interment of casket - additional fee Cost recovery Each $ 754.55| § 7545| % 830.00
100 [Outside interment hours interment of ashes - odditional fee Cost recovery Each $ 422731 % 42727]% 445.00
101 [Oversize plof requested - addifional fee Cost recovery Each % 15051 % 19091 210.00
102 Pre-selected spare grave — addificnol fee Cost recovery Each % 12727 | § 1273 ] $ 140.00
103 Pre-selected spare niche - additional fee Cost recovary Each $ 12727 | % 1273 $ 140.00
104 Reopen - slob removal for casket Cost recavery Each % 32182 % 3218 % 354.00
105 Reopen - slab removal for ashes Cost recovery Each b3 15909 § 1591 % 175.00
106 [Voult reopen Cost recovery Each % 313.64| % 3134 345.00
107 [Work permit {required for any work conducted onsite by a Cost recovery Each + 159.09 | § 1591 175,00
monumentol mason)
108 Relocation within cemetery/exhumation Cost recovery Hour % 390911 % 39.09| $ 430.00
109 Reopen for vacancy confirmation (charged if not vacant | Cost recover Hour $ 390911 § 39091 % 430.00
Late interment notfice for next day interment (Mon - Fri after 2pm.
110 sciturcioy, sunday, public holiday) Cost recoveary Each $ 18182 % 18.18] % 200.00
11 [Seorch of cemetery records - minimum charge of $15.00 Costrecovery | Hour orpart thereof | § 4091 | § 409 | § 45.00
PARKS AND RECREATIONAL FACILITIES
Section 355 Community Committees
Alma Oval
B (set by §355 (St by 5355
12 jAlma Oval — day hire (set by 5355 Committee) Third party Day Committee) 0% e
. . . (5t by 5355 (5et by 5355
113 |AIma Oval - season hirs - {sst by 5355 Committes) Third party Seascn Commitiee) 0% Commitiss)
14 lAima Oval - with canteen Third! party Day 3 17273 % 17.27| $ 190.00
115 lalma Oval —without canteen Thirc party Day % 145700 % 1430 $ 140.00
e lalma Oval - conteen electrical {access canteen electrical Third party Day $ 3636 | § 364 % 40.00
lappliances)
117 |aima Public School Third party Year $ 400611 % 39.39 440.00
118 Broken Hill Footall League Third party Yeor 704551 % 70.45 775.00
119 |Broken Hill Cricket League Third party Gama 50001 % 5.00 55.00
120 [South Football Club Third party Year 115907 | § 115911 % 1,275.00
121 |Alma Oval - soccer training Third party Year $ 250001 § 2500 § 275.00
Bill Renfrew Spertsground
122 [West Football Cluk Thirc party Year % 62273 % 62.27 | § 685.00
123 [Broken Hill All Breeds Obedience Dog Club Third! party Yeor 3 37797 | % 3773 3 415,00
124 [West Cricket Club Thirc party Year % 313.64 | % 3.36| % 345.00
125 jOther crganisations / groups Third party Day % 5455 % 545| % 60.00
ET Lamb Memorial Oval
126 Barmier District Cricket League Third party Game % 2727 % 273 % 30.00
127 [Sofball Club - fraining {once per week] Third party Season % 7273 % 727 % 80.00
128 [Soccer Club - training (once per week| Third party Season % 7273 % 77| % 80,00
129 Primary hordball cricket Third party Game % 13.64| % 136 % 15.00
130 [Country Rugby League — junior fraining Third party Session 3 20713 091 % 10.00
131 [Country Rugby League - senior fraining Third party Session % 13.641 % 136 % 15.00
132 |Country Rugby League - juniors competition Third party Game $ 13.64 ] % 136 % 15.00
133 [Country Rugby League- seniors competition Third party Game b3 2727 | % 273 % 30.00
Memorial Oval
134 Broken Hill Harness Racing Club - bor canteen rental Third party Month % 28182 % 28.18| % 310.00
135 Broken Hill Hamess Racing Club - race meefings Third party Night % B859.09| § 8591 % 245,00
136 [Trials - coy Third party Each $ 100000 § 10.00] % 110.00
137 [Tricls - night Third party Each % 23634 % 2344 % 240.00
138 Broken Hill Football League Third party Yeor 3 a09.0% | $ &9 B 670.00
139 |Cenfral Feotoall Club {power addifional) Third! party Yeor $ 219545 % 219.55| § 2,415.00
140 |Combined dog clubs Third party Day $ 18182 % 18.18] % 200,00
141 [SCPAA - Silver City Show — pre-show days |4) {power additional] Thirc party Day $ 154550 % 1545] % 170.00
142 [SCPAR - Silver City Show - show days (4] (power addifional) Third party Day % 77273 % TP B 850.00
SCPAA to be responsible for cleaning of showgrounds (including cost of additional bins)
. . Set by 5355 Set by 5355
143 |Casual hire Thirct party Each Committes 10% Committee
144 ISchool camivals — full day Third party Day 3 17727 % 7731 % 195.00
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145

[School camivals - half day ($am-12pm or 12om-3pm)

Third party Day

130.00

146 [Memcrial Oval - advertising

Cost recovery Eoch/ per year

Norm Fox Sperting Complex

55909 % 5591 615.00

147 Barier District Cricket League Third party Yeor i 44091 | 3 &409| § F05.00
148 [Senior and junior boseball (% of power addifional] Third party Year % 909.0% | § 2091| % 1,000.00
149 Hockey [% of power additional] Third party Yeor i 909.09 | $ 9091 | § 1,000.00
150 Primary hardball Third party Yeor % 440911 3 &409| § 705.00
151 [Schools hire fee Third party Person i 2730 % 027 % 3.00
152 [Special events — oval hire Third party Day % 77| % 773§ 85.00
153 [speciol events - oval and clubrooms Third party Day 3 231821 % 2318] % 255.00
154 |Special events - juniars Third party Person $ 2731 % 027 | § 3.00
155 |Teams training on oval [2hrs one day/week/season) Third party Season $ 377271 % 37731 % 415.00
156 |Bond - all organisafions [refundable) Third party Season £ 104,55 $ 10.45] § 115,00
Ficton Sportsground
157 |Oval - Day Hie (Set by $355 Cammittes) Third perty Day éz‘nf’;ﬁfjj 0% z‘ﬁ:ﬁi
158 [season Hire (Set by $355 Committee) Trird party Season éz'n:’r‘:‘ﬁ?:j 0% g‘z‘r::’nﬁtf:
BIU Band Hall / Soccer Complex

159 [Broken Hill Soccer Associafion Inc, Thirdl party Year $ 55091 § 59.09| $ £50.00
160 BIU Band Inc. Third party Year $ 59091 $ 59.09] % 650.00
141 Broken Hill Civic Orchestra Third party Night $ 3182|% 318 % 35,00
162 Hire fee {fam- 12pm) Thirc party Each $ 30902 % 3091| % 340.00
163 Deposit {refundable) Third party Eaich 3 115000 % - 1% 115.00
164 Hire fee - prior day access [minimum two hours) Third party Hour $ 2727 $ 30.00

Key Direction 2 - Our
TOURISM

Visitor Information Centre
Fees for Service Partners

conomy

172

Treffic management plan (per plan per location)

165 [Vehicle wash bay Market price Each b3 13.64 1 £ 15.00
166 [Showers [per shower) Market price Person 3 4550 % 045| % 5.00
167 [signoge - display board (persign) - large Market price Year $ 668,18 $ 6682 | $ 735.00
168 |Signoge - display board {per sign] - small Market price Year $ 22727 | § 2273 % 250.00
169 Sales commission (occommodations, tours and otfractions) Market price Scles IZ%CS_IOSZIZ;SS‘OH 0% 2= Co;gg:s'on en
170 [Sianoge - highway bay (per sign] Market price Year % 195450 % 1955 % 215,00
171 [Signoge - display board (per sign) - banner Market price Year 3 43182 % 4318 % 475.00

Film Broken Hill

Cost recovery Ecch

23836 § 23641 % 260.00

172

Filrm permif — road closures

Cost recovery Each
EVENTS AND CONFERENCES

Civic Cenfre

715.00

173 |Organised conference - Iull package Market price Each POA 0% POA
174 Full Civic Centre hire Market price 8am - 12am % 2000000 § 20000] $ 2,200.00
175 |Auditorium per day Market price 8am - 12am $ 1.20000] $ 120,00 § 1,320.00
176 lAuditorium half hall per day Market price Bam - 12am b3 40000 3 &000| B £40.00
177 |Auditorium per hour Market price Hour 3 16364 % 1638 § 180.00
178 lAuditerium half hall per hour Market price 8am - 12am % 150,000 % 1500 $ 165.00
179 Audlfoﬂumlper day - government, community, charity, schoals ond Market price sam - 12am 5 840,00 | $ sa00| $24.00
not for profit (includes one staff member)
lauditorium half hall per day - gavernment, community, charity, .
180 | hools on mot for profit (incluges one siaff member) Markel price gam - 12am $ 42000 % 4200 § 442,00
[auditorium per hour - government. community, charity, schools and ‘
18l not for profit (includes one stoff member) Market price Hour $ R L 4 e
lauditorium half hall per hour - government, community. charity. .
162 schoals and not for profit {includes one stoff member] Market price gam - 12am $ 105001 % 10501 § Uk
183 |Ground floor function room one [Chips Rafferty room) per hour Market price Zam - 12am $ 15000 | $ 1500| § 165.00
. Per day {or part
184 [Ground floor foyer anly Market price thereof] Sam - 1 2om $ 250001 25000 % 275,00
185 ladministration office market price Per day - 8am - épm | § 100000 3 10.00] § 110.00
186 Full second floor day rate market price gam - 12am % 1200000 % 120001 § 1,320.00
187 Funclion/meeting rcom upstairs day rate Market price gam - 12am % 500000 % S0.000 $ 550.00
188 Function/meeting rooms upstairs hourly rate Market price 8am - 12am % 150000 % 500| % 155.00
189 Upstairs lounge hourly rate Market price 8am - 12am 3 77273 773 85.00
150 [Change rooms Markel price Per room 3 18.18] % 1821 % 20.00
191 Kitchen Market price | Per day - 8am - 12am | § 231821 % 23.108| % 255.00
192 Public holidoy/weekend/night (6pm - 12om) surcharge Market price Per hire fee 25% Surcharge 10% 25% Surcharge
193 |Deposit fo secure booking Market price Each 25% of Quote 0% 25% of Quote
194 Funclions extending beyond confracled finishing fime (houry fee plus Market price Hour s 0000 8 00| 330,00
| amour cost and gst
195 ladditional staff = Mon = Fri - Bom-épm (per staff member) Market price Hour $ 5182]% 5181 % 57.00
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156 |Addifional staff [per staff member] épm-8am, Sat, Sun, public holidays| Markel price Hour 3 7273 % 7271 % 80.00
197 Excess cleaning charge - Mon - Fri - Bam—épm Market price Hour 3 7273 % 727 % 80.00
198 Excess cleaning charge épm-Bam, Sat, Sun, public holidays Market price Hour $ 10455 $ 1045] $ 115.00
199 ladditional technical staff - Mon - Fri - 8am-épm Market price Hour % 81821 % 818 % 90,00
200 |addifional fechnical staff - spm-8om, Sat, Sun, public holidays Market price Hour % 13641 % M3 % 125.00
201 [Setup outside venue Market price Per event 3 200000 % 2000 $ 220.00
202 [Setup cutside venue (outside businass hours) Market price Per event $ 30000 $ 3000 % 330.00
203 |Nicket commission Market price Ticket 10% of ficket price 0% 10% of ficket price:
204 IMerchandise sales Market price Event 10% Gross 10% 10% Gross
- . ‘ 100% sales to Chvic| 100% sales to | 100% sales to Civic
- | M t
205 [Civic centre bar - commercial arket price Per event Centre Civic Centre (i
508 profit o Civic é?jfc‘“c’:";: "': 509 prafit fo Civie
206 [Civic centre bar - not-for-profit Cost recovery Per event Centre 50% prolfd 50% profit o Ei SR E L
to not-for-profit y not-for-profit
ccrisetion | notforprofit nisation
organiatia organisation srganisatic
207 [Breakages Market price Ecich Actual Cost 10% Actual Cost
208 Lighting gels fremain property of BHCC) Market price Peritem 50% cost 10% 50% cost
209 [Testing and lagging of equipment Market price Periterm % 4545 % 455 % 50.00
210 [Three phase powear Market price Per day $ 50000 % 500]% 55.00
211 Laptop computer mMarket price Per day % 5000 % 500| % 55.00
212 Data projector and screen Market price Per day $ 50000 % 5001 % 55.00
213 [Special external equipment hire (includes administration fee) Market price Per event Actual Costplus 0% ACVUDI\QCS(;ZP 5
214 [Streaming / dala upload Market price Per day % 300000 % 3000| $ 330.00
215 [Civic Cenfre fele-conferencing Market price Hour b3 50,00 % 500]% 55.00
216 [smoke machine Market price Session % 4091 § 409 % 45.00
217 [Steinway piano {includes tuning) Market price Booking $ 250000 $ 2500] % 275.00
218 [Teaand coffee service (confinuous) Cost recovery Per head $ 545| % 055]| % 6.00
219 Tea, coffee and biscuils {continuous) Cost recovery Per head % 72703 073 % 8.00
220 [Tea, coffee, orange juice and biscuifs {confinuous) Cost recovery Per head % 2091 % 0|3 10.00
AIRPORT
Airport Operations
Landing and Passenger Charges: Regular P port (RPT) operators that operate on a set timetable regularly landing in Broken Hill more than twice in one week and
where Airport focilities are made to the op and including counter o handling facilities.
Arangement 1or ATangement for
Rex fees to be Rex fees fo be
" - covered under covered under
221 RPT Passenger Charges (amving cmc! dep“’"',“g" Special Costrecovery Parson Partnership 0% Partnership
jarrangaments may apply by Council Resolution.
agreement agreement
[Commercial in {Commercidl in
confidence] cnfidence)
Aviation including but not limited to commercial Cost Recovery or charitable, but excluding RPT operators in general, that utilise general airport facilities
222 Up 1o 2500kg Maximum Takeoff Weight — account Cost recovery Landing i 18181 % 162§ 20.00
223 2501 kg to 3500kg MTOW - cccount Cost recovery Landing 3 3182 % 38| % 35.00
224 2501 kg to 5000kg MTOW - cccount Cost recovery Landing i 63641 % 4.36 70.00
225 5001 kg to 7000kg MTOW - cccount Cost recovery Landing 1 122731 % 12.27 135.00
226 [7001kg to 11000kg MTOW — account Cost recovery Tonne % 2455 % 2.45 27.00
227 11001kg to 15000kg MTOW - account Cosl recovery Tonne 3 272718 2.73 30.00
228 15001 kg to 40000kg MTOW Cost recovery Tonne 3 36361 % 3.64 40.00
229 40001 kg plus MTOW Cost recovery Tonne $ 4545 | $ 4,55 50.00
230 |Military aircraft Cost recovery Tonne $ 9091 % 071 10.00
231 Military helicopters Cost recovery Landing 3 455] % 0.45] % 5.00
232 JAero Club of Broken Hil [Aircraff owned by Aero Club of Broken Hil) CSQ\EJQW Londing 33% of Fee 0% 33% of Fee
233 [Operator offering pilot fraining as majer part of operation CL:;“\EJ:;W Landing 33% of Fee 10% 33% of Fee
'M,mj", Alrcraft performing
performing circuits
cireuits — one
- one landing fee
JAircraft performing circuils — one landing fee per three touchdowns or] - Community per three landing fe per
234 - Three landings 0% three touchdowns
part thereof. Landings must be on the same day services touchdowns ar
or part thereof.
port thereof.
Landings must be:
Landings must be
on the same day
on the same day
235 jaircraft deployed by Emergency Services responding fo emergency ng'mjgw Landing No Chaorge 0% No Charge
236 Hire: of pilots meeting reom (Minimum for fwo haurs) ng:\:%;sw Hour % 27271 % 273 % 30.00
237 |airportreporting officer supervision airside Cost recovery Hour $ 54551 % 545 % 40.00
. . Cornrmunity .
238 Royal Aying Docler Service services Landing % 63641 % 636 B 70.00
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Alrcraft Parking Area

JAircraft parking allofments — exclusive of landing fees

Cost recovery

Mon-commercial operalor's parking alloiments - inclusive of landing
ices

Permanent space (per spoce)

Cost recovery

Cost recovery

[Cosual space {per space)

Permanent space

Cost recovery

Cost recovery

[Casual space

Cost recovery

Alrport Terminal Bullding Advertising - External
Key Direction 3 - Our Environment

LIVING DESERT: THE JOHN SIMONS FLORA AND FAUNA SANCTUARY AND SCULPTURE SITE
General Admission

24¢ _ |adult [gach) Cost recovery Per visit § 5.45] § 055] % 4,00
. Ny . Community i
247 [Concession {pensioners, student, seniors card, groups) services Per visit $ 5450 % 0551 % 6,00
248 [Child undler 5 years Community Per visit NoCharge | § -|  NoChage
services

249 Family with children Cost recovery Per wisit 3 20000 % 200| % 22.00
Annual Passes

250 Residents pass (each adult) Cost recovery Per personper year | § 20000 % 2001 % 22.00

251 Residents pass - concession (each) CZ:';?;W Per perscnper year | § 1636 % 1.64| % 18.00

Primitive Camping

252 [Site fee - adult (each) per night Cost recovery Person $ 9.07]% 091 10.00

253 [site fee - child under 16 years (each) per night C‘S’e":\';::g“' Person 5 455|5 045] % 500

254 [Entry device deposit {refundable) Cost recovery Each $ 45.45| $ 455 | § 50.00
Function Hire

255 Up to 100 perscns Cost recovery Function 3 10455 % 10,45 $ 115.00

256 101 — 250 persons Cost recovery Function 3 259091 % 25911 % 285.00

257 251 persons ond above Cost recovery Function 3 513.64 | § 513 % 565.00

[Applicalion for Public Liabiity Insurance Cover {Cost Recavery
258 [lunctions only] Note: This cover does nat apply te incorporated Cost recovery Function 3 54551 % 545| % 40,00

bocl 0 clulbs or gss: ns
WILLY AMA COMMOI
Pounding and Impounding

jand equivalent to fen sheep or goats

259 |Driving fee Cost recover Boost $20.00 $ 32000
260 Impoundment fee Cost recovery Beast $30.00 3 - $30.00
261 Release fee Cost racovery Baost $30.00 3 $30.00
262 Deterrent fee Cost recoveary Beast $40.00 3 - $40.00
263 [Total cost per beast 110,00 - one beast represents one horse or cow Cost recovery Baast $110.00 s R $110.00

264

Sustenance fee

[Agistment Fees — up to three horses / cattle (charge per head)

Cosl recovery Beost
Agistment

Cost recovery

Actual Cost Actual Cost

| Agistment Fees — Up to 20 sheep / goats [charge per head)

lApplication for enrolment as o commaoner

Cost recovery

Cost recovery

Motice of Appedl - local land board against refusal of opplication for
lenrciment

Cost recovery

PLANNING, DEVELOPMENT AND COMPLIANCE
Development Consent/Development Application (DA)

Development involving the erection of a building,

the carrying out of work or the demolition

of a work or a build

269 DA fee — estimated cost up to $5,000 Statutory Each b3 11000 § | ¥ 110.00
$170.00 plus an $170.00 plus an
additional $3.00 addifional $3.00 for

270 DA fee — estimated cost between $5,001 and $50,000 Statutory Each foreoch $1,000 | § - leach $1,000 (or part

{or port of $1,000) of $1,000) of
of eslimated cost estimated cost
335?'.00 plus on $352.00 plus an
additional $3.44 o
addifional $3.64 for
for each $1,000.00
(or part of each $1,000.00 {or
271 DA fee — estimated cost between $50,001 ond $250,000 Statutory Each 3 OCE 0l b % - |part of $1,000.00) by
S By which the
which fhe =
y esfimated cost
estimated cost exceeds 350,000
exceeds $50,000
$1.140.00 plus an $1,160.00 plus an
additional $2.34 -
additional $2.34 for
for each $1,000 leach $1,000 (or pert
272 DA fee — estimated cost between $250,001 and $500,000 Statutory Each (or pari of $1,000] | § - . [

of $1,000) by which

E?E’:;Izz ::‘:5 " the estimated cost
exceeds $250,000 exceeds $250,000
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$1.745.00 plus an
additional $1.64
for each $1,000

$1,745.00 plus an
additional $1.64 for
leach $1,000 (or part

jcostis $100,000 or less

$285.00 plus
$93.00 for goch
cdvertisement in

273 DA fee - estimated cost between $500,001 and $1,000,000 Statutory Each (or part of $1,000) | $ Mot $1,000] by which
by which the
astimated cost the estimated cost
exceeds $300,000 exceeds $500,000
$2.615.00 plus an
adgtional $1.44 $2,615.00 plus an
for each $1,000 additional $1.44 for
. lor part of $1,000) _ |each $1.000 (or part
274 DA fee - eslimated cost between $1,000.001 and $10,000.000 Statutery Each by which the 3 of $1,000) by which
estimated cost the estimated cost
axceads exceads $1,000.000
$1.000,000
$15875.00 plus an $15,875.00 plus an
additional $1.19 "
additional $1.19 for
for each $1,000
{or part of $1.000) leach $1.000 (or part
275 DA fee - estimated cost more than $10,000,000 Statutory Each o $ - | of $1.000) by which
by which the .
the estimated cost
estimated cost
exceeds exceeds
310,000,000
DA fee - new dwelling-house (including
276 Jalterations/addifions/manufactured homes, efc.) where estimaoted Statutery Each % 45500] % - 1% 455.00

Development involving the erection of a building, the carrying out of work or a building

$285.00 plus $93.00
for each
adverlisement in

DA fee - development requiring neighbour notification ond/er locol

277 DA - development for the purpose of one or more advertisements Statutory Each excessof one; OR| § excess of ane: OR
a5 par @jle as per table above,
cbove, whichever, 0 p
jwhichever is greater
is greater
278 |Dafee Stalutory Each $ 28500 § $ 285.00
Subdivision of Land
DA fee — subdivisions [not strata) - creofion of the same or less
279 umber of lofs Statutory Each b 1neooy % -1 % 110.00
$§£’?§‘rg";‘éh $330.00, plus $53.00
DA fee — subdivision [not strata) - not invalving the opening of a - for each addifional
280 N Statutory Each addificnal lot 3 -
public road lot created by the:
created by the subdivision
subdivision
. e?gg'?;g;::h $645.00 plus $65.00
DA fee - subdivision [not strota) - involving the opening of o public e for eoch addifional
281 Statutory Each addifional lot % -
rocod lot created by the
created by the subdivision
subdivision
o
282 DA fee - shala subdivision Statulory Each addiionallol | $ - 'I‘:;i"rec:'::‘ic‘j::'
created by the subdivison
subdivision

Development Application - Additional Fees

283 civerfising under ceprepi Statutory Each 3 300000 % -1 % 300.00
$1.105.00 $1.,105.00 (unspent
284 DA fee — adverlised/prohibited development advertising fee Statutory Each {unspent portion | $ - portion to be
to be refunded) refunded)
og5  |DAfee -residential flat development requiing referrcl fo design Statutory Eaich s 76000 3 s 760.00
review panel
$81.82 plus 1
" . | | ticl
286 DA fee - lodgement of plans at essential water Cost recavery Each Essenfial Water | § 010 e %s p':s FE;EEH @
Fee oter Fee
$140.00
processing fee, $140.00 processing
plus $320.00 for fee, plus $320.00 for
. each each Concurence
287 DA fee — development which reguires concumence Statutory Each Concumence 3 - Authority excess
Authority (excess authority fee to be
jauthority fee to be refunded)
refunded)
$140.00
processing fee, $140.00 processing
plus $320.00 for fee, plus $320.00 for
. sach approval sach approval
288 |DAfee - integrated development Statutary Each body [excess 3 body [excess
approval body approval body fee
fee to be to be refunded)
refunded)
289 DA fee - section $44 levy - estimated cosl up to $100.000 Statutary Each No Charge - No Charge
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290 DA Fe_e —seclion $4A levy — esfirnated cost $100,001 - $200,000 Statutery Each 0.5% of Actual $ | 5% of Actual cost
(rmaxirmum percentage of levy) Cost
291 DA fee - section $4A levy - estimated cost more than $200.000 Statutory Each 1% of Actual Cost| $ | 1% of Actual cost
(moxdmum percentage of levy)
. DA Fee, plus DA Fee, plus
292 DA fee - designaled development Statutory Each $920.00 3 - $920.00
DA fes - adverlising for designated development [unused portfion to i
293 be rafunded) Statutery Each % 222000] % 3 2,220.00
. $5.105.00 plus $5.105.00 plus
294 lAmendment of Locaol Environmental Plan (LEP) (including rezoning) Statutory Each Actual Cost ] - ‘Actual Cost
Development Consent - Review of Determination
Review — DA not involving erection of o building. the camying out of a 50% of origincl DA 50% of original DA
5 Jwork or the demoifion of o werk or bulding statutery Fach fee ¥ fee
Review - DA new dwelling
296 [development/alterations/addifions/(including transporfable and Statutery Each $ 190000 § - 1% 190.00
removable dwellings) where esfimated cost is $100,000 or less
297 Review DA — olher development - eslimaled costup to $5,000 Statulory Each ;) S5500) % - $ 55.00
$8500 plus on $85.00 plus an
adlcifional $1.50 additional $1.50 for
Review DA - other development - estmated cost between $5001 and for eoch $1.000 y
298 Statutory Each % - |eoch $1.000 (or part
|$250.000 {or port of $1,000)
. of $1.000) of the
of the estimated "
esfimated cost
cost
X |
$30000 plus.on $500.00 plus on
additional $0.85 —— §
for soch $1.000 SEEMENEl B
298 Review DA - other development - estmated cost batwaen $250.001 Statutor Each or part of $I' ooy | s jeach $1.000 (or part
land $500,000 v o3 of $1,000) by which
by which the -
astimated cost the estimated cost
2
exceeds $250.000 exceeds $250.000
$712.00 plus an $712.00 plus an
additional $0.50 N
for sach $1,000 additional $0.50 for
200 Review DA - other development - eslimated cost between $500,001 Startut Each or part of 5]‘0[)0 $ ~ leach $1,000 (or part
cindt $1,000,000 oy for part of $1,000) of $1,000] by which
by which Ihe "
estimated cost the estimated cost
exceeds §500,000 SLeEECh 0000
$987.00 plus an
additional $0.40 $987.00 plus an
for each $1.000 addifional $0.40 for
Review DA - other development - estimaled cost between $1.000,001 (or part of $1,000) _ [each $1.000 (o part
301 e $10,000000 Stautory Each bywhichthe | ¥ of $1.000) by which
estimated cost the estimated cost
axceads exceads $1,000.000
$1.000,000
$4,757.00 plus an $4,737.00 plus an
additional $0.27 "
additional $0.27 for
for och 41,000 leach $1,000 (or part
302 Review DA — other development - estimaied cost more than Statutory Each {or part of $1,000) $ ~ | ot $1,000) by which
$10,000,000 by which the
. the estimated cost
esfimated cost
exceeds exceeds
310,000,000 UIBETHTED
Review of Decision to Reject DA
303 Review decision to reject DA where esfimated costis less than Statutory Each $ ssoof s s 55.00
$100,000
Review decision fo reject DA where esfimated caostis $100,000 or
304 more, and less than or egual fo $1.000,000 Statutary Fach $ 150001 ¥ |F LD
-~ — - o
305 ]e\ggowuggcnslom o reject DA where esfmated castis more than Statutory Each 5 25000 3 s 250,00
Application to Medify Consent - Specified Cases
304 Modlillc(.:'nun of ol:cnsenl—‘s% (1) - fo correct a mincr emer, incorrect Statutary Each 3 7100| s 3 7100
description or miscalculation.
Medification of consent - 596 (1A - madification of minimal 36:‘5"00 or 507% of .56115..00 EIEA
307 . . Statutary Each original DA fee, % ofiginal DA fee,
lenviranmental impact . . . .
whichever is lesser whichever is lesser
50% of original DA 50% of original DA
fee, plus 3665001 fee, plus $645.00 1
g [Medification of consent - 596 (2) - modificafion NOT of minimel Statut Each notice is required $ _ | nofice is required
lenvironmental impoct, eigingl fee was less than $100 or [unspent porfien {unspent portion of
of $665.00 fo be $665.00to be
refunded) refunded)
50% of original DA S06% of original DA
IModilicafion of consent - 824 (2) - modification NOT of minimal fee, plus 3645.001f fee, plus $645.00iF
309 lenvironmental impact, criginal fee was $1_00 or more.a_nd Stalulory Each nolice is requw.red s B nofice is reqqred
[development does NOT invalve the ereclion of o building, the |unspent porlion [unspent portion of
jcamying out of a work or the demclifion of a work or bullding of $485.00 to be $445.00 fo be
refunded) refunded)
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310

IModilication of consent - 526 (2) - modification NOT of minimal
ernvitonmental impact, oliginal Tee was $100 of mere and
[development invelves new awelling
[development/alterations/addiions/ ncluding fransportable and
remavable dwelings) whete esimated cost is $100,000 of less

IMedificafion of consent - 596 (2) - Estimated cost of development up

Statutery

Each

$190.00 plus
$665.001f nofice s
requited (unspent
portion of $865.00
to be refunded)

-

Application to Modify Consent - Non minimal impact - Other Development - Original Fee >$100

$190.00 plus
$665.00 If nofice is
required {unspent
potfion of $645.00 1o
be refunded)

3n o 35,000 Statutory Each $ 55000 % - 1% 55.00
$85.00 plus an
adiional $1.50 . dg?i?_&f’;‘ B ior
312 IModilicafion of consent - 596 (2) - Esfimated cost of development Statul Each for each $1,000 s - leach $1,000 E;'-" art
belween $5,001 and $250,000 o {or pert of $1,000) P T o
of the esimated -
cost estimated cost
$500.00 plus an
addifional 0,85 RIS ER
for sach $1,000 additional $0.85 for
313 IModification of consent - 596 (2) - Estimated cost of development Statuton Each for part of $|.O[)0] $ jeach $1.000 (or part
belween §250.001 and $500,000 v A of $1.000) by which
es:mc'ed cost the estimated cost
exceeds $250,000 exceeds $250.000
$712.00 plus an
addiional $0.50 SR e
for ach $1,000 additional $0.50 for
314 Modilicafion of consent - 894 (2) - Esfimated cost of development Statul Each for pert of $II000] s - jeach $1,000 (or part
between $500,001 and $1,000,000 oy ;f hich II:\e of $1.000) by which
esliv:med cost the estimated cost
exceeds $500,000 exceeds 00000
$967.00 plus an
additional $0.40 $987.00 plus an
for each $1,000 additional $0.40 for
315 [Medilicafion of consent - 596 (2) - Estimated cost of development Statutory Each lor part of $1.000) s _ [each $1.000 (or part
betwesn $1,000.001 ond $10,000,000 oy which the of $1,000) by which
estimated cost the estimated cost
exceads exceeds $1,000.000
$1.000,000
$4.737.00 plus an
ackifional $6.27 CHEEEI T
for each $1,000 addifional $0.27 for
IMedification of consent - $94 (2) - Estimated cost of development (or part of $1.000) Eecpsronlioy ‘?cﬂ
314 Statutory Each ; $ of $1.000) by which
more than $10,000,000 by which the -
estimated cost st ciecst
exceeds exceeds
$10,000,000 el

Application to Modify Consent - Review

Minor work - Single carport, small veranda development <30ma2,

—_— N ) - . " 50 of original 50% of criginal
37 Applzcutlon under 596AB lo review decision regarding modification Statutory Each modification s Rl
japplication P et
application fee opplication fee
CERTIFICATES
Construction Certificate (CC) and Complying Development Cerfificate (CDC)
318 |CC/CDC - estimated cost up fo 5,000 Market price Each $ 45451 % 455 § 50,00
: . $34.36 plus 0.3% of $40.00 plus 0.3% of
319 [CC/CDC - estimated cost more than $5,000 up to $250.000 Market price Each estimated cost 0% e
4545 pi Al A7 1 12
320 [ccrene - estimated cost more than §250,000 Market price Each $445.45 pius 0.12% 0% $490.00 plus 0.12%
of estimated cost of estimated cost
[Construction inspection fee {applicable to re-inspections and
321 inspections where Council is not Priincipal Certifiying Authority) Markel price Each $ 118.181 % 11821 % ey
322 [Construction cerfificate — amendment Market price Each 0% of ?ggnol ce 0% Ze ?:glnm €
. ' ' . I . 40% of q
|Administration charge - construction cerfificate withdrawal prior to ) ’ 40% of consfruction
323 Market price Each construction 0% N
jassessment completion cerfificate fee cerlificate fee

Principal Certifying Authority (PCA) Fees (includes Occupation Certificate)

324 laboveground pool, garden shed <20m2, single garage Meriel prce Eaich + 189.101 % 1850( % 208,00
Inground pool, small additions <30m2 with no wet areas. double
325 laarage, shed over 20m2, lorge veranda =30m2, small commercial Market price Each % 28636 % 28.64 | B 315.00
development < S0m2
New dwelling, duplex, large additions and wet areas, small industrial
326 [development <200m2, commercial development <200m2 and food | Market price Each $ 47545 % 47.55| $ 523.00
hops
[Three units, medium industricl development <500m2, medium .
27 Market Each 18.1 1.82
¥ jcommercial development <500m?. large food shops <500m?2 ot price o ¥ 61818 % 6182 7% 680.00
328 Large indusinial and commercial development 500 - 2000m2 Markel price Each 5 133727 | 3 133731 § 1,471.00
329 [Mdjor industicl / commercial development over 2000m?2 Market price Each $ 2850001 $ 26500 ] $ 3.135.00
Subdivision Certificate (SC)
subdivision cerfificate [LGA Act] = 1 = 10 lots Market price Fach H 10636 | $ 10,64 % 117.00
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| 331 [subdivision cerfificate [LGA Act) - more than 10 lofs 3 147.27| $ 1272] 162.00

Compliance Certificates

Comphunce cerlificate [under Parl4A of EPEA Act 1070 )- per hour N5.45] & 55| 8 127.00
or part hour), min 1 hour

Lodgement of Certificate

CDC or part 44 certificate registration fee (cost recoveary certifiers) Statutery 3273 $ 36,00

Section 149 Planning Cerlificates

334 [Section 145 (5] Statutory Fach i BoO0| § 80,00
335 [Section 147 (2] Statutory Ecich i 53001 % - 53.00
336 [Section 149 urgent fee (odditional to normal fee) Cost recovery Each $ 73641 % 736 81.00
337 [section 149 acminisiration cherge [cancellation of application] Costrecovery Ecich 0% o :;?”gm' om | ES T'Zee""g‘”"'
338 [Sechion 149 cerilicale - cerdified copy Statutory Ecich 3 53001 § - 13 53.00
Section 1498 Building Certificates
Building cerlificate - class 1 building {together with any class 10 Per dwelling in building
9 tatut 2 g
339 ouildings on the site] or a class 10 building Statutory oronallotment | ¥ socof s ¥ £y
34p  |PUilding certificate — part of o buiicing consisfing of an extemal wall Statutory Eaich s 25000| 3 s 25000
jonly or does not otherwise have a floor areg
Building cerfificate — class 2-% building - floor area of building or part
341 o exceeding 200 sq. Mefres Statutory Each 3 25000 % -1 % 250.00
- i o $250.00 plus $0.50 $250.00 plus $0.50
- X R 2
942 Building cerfificate - class 2-9 building - floor area bebween 200m Statutory Each per square mefrs | $ - | per squore mete
jand 2,000
over 200 over 200
$1,165.00 plus $1.165.00 plus
143 Building cerfificate - class 2-% building - floor area exceeding 2,000 sq. Statutory Each additional $0.075 s B additional $0.075
IMetres per sguare mefre per square mefre
over 2000 over 2000
344 [EClion 149 building centificate - closs 2 building thet comprises 2 Statutory Each As per class one $ _| Asperclasscne
dwellings only bullding building
Applicable
Building cerfificate where DA/CC/CDC was required for the erection Bulcing AR AE DL A
o y Cerfficate Fee, Certificate Fee, plus
345 |of the building and no such consent or certificate was obfained Statutory Eoch case olus applicable $ ~ | appiicable DA &
(where applicant erected the building) - REF CI260 EP&A Reg 2000 DA 8 CC (or CDC) CC for CDC) fee
346 Building certificate - addifional fee whare more than cne inspection is Statutory Each application + s000| 3 s 90.00
necessory
347 [Copy of building cerfificate Statutory Each % 13000 % -1 % 13.00
Cerlificates as to Notices/Orders
348 Jlocal Governmen! Act 1993, §735(4) cerlificate application Cosl recover Each 3 7100) § 3 71.00
349 [Environmental Planning and Assessment Act 1979, 51211P certificate Cost recovery Each + ool s s 71.00

OTHER - PLANNING, BUILDING AND COMPLIANCE
Manufactured Homes, Relocatable dwellings and assoclated structures

Appllccmon funder 568 of Local Government Act 1993 ) fo install 14066 of CC/CDC _ 140% of CC/CDC

manufactured home, or associated structura fee tee
Fire Safety

Fire satety inspection service (for existing and new buildings) inifial

351 inspaction Market price Hour % 24091 % 2409 % 265.00

350 Fire: gz_:ﬂetv |_nspe:h_on service (for exising and new buildings) Market price Hour s naaals nels 130,00
jaddifional inspection

353 Late fire safety slalement processing fee Cost recovery Each % 78.18| % 782|% 84.00

Septic Tanks, Aeraled Wastewater Treatment Systems, Waste Water/Grey Water freatment Systems
354 |Applicalion o install seplic system (includes regisiration] Cost recovery Each $ 28000] § $ 280.00
licati i | it incl

355 App ICU!IOI’\ to install aerobic wastewoter trectment system (includes Cost recovery Each + 34000 § s 340,00
registrotion)

356 lAmended opplication fo install septic or AWTS Cost recovery Each % F0.00] % - 1% 90.00

357 [Onsite sewerage managemenl inspeciions - low, medium ond high Cosl recovery Each s 12000 $ s 120.00
lcotegaories

358 |Application to register a seplic fank AWTS or onsite waler freatment Cost recovery Each b3 4000] ] 40.00

Swimming Pools

359 Inificl inspection - $22B/22C Swimming Pools Act 1992 Statutory Each $ 150000 § $ 150.00
360 [Second inspection - $22B/22C Swimming Pools Act 1992 Statutory Each % 0000 % -3 100.00
361 |Application for exemption - 522 Swimming Pools Act 1692 Statutory Each % 7000| % -1% 70.00
3862 Registralion - $30B Swimming Pools Aci 1992 Statutory Each % 1000] -1 % 10.00
363 |Public pool registration fee -$35(2) Public Health Act 2010 Statutory Each § 10000 % $ 100,00
364 Fublic Swimming Pool Inspection - Public Health Act 2010 Cost recovery Each $ 76000 % -1 % 76,00
365 [Swimming Pocl Sofety sighage (CPR Charts) Costrecovery Each % 13.641 § 136 § 15.00
Amusement Devices
sag [[semen devices sl devices [Bened n ne Locd Srtutory Eoch Bemel | 3 —
367 lAmusement devices - application fee for approval Cost recoveary Fach 3 50000 § 5001 % 55.00
368 (A:a\:zeg;em devices - application fee tor approval children's devices| Costrecovery Each $ wals 227 % 25.00
Registered Premises
369 [Food premises inspection Costrecovery | Houror part thereof | § 091 | 9.07| § 100.00
370 [inspection - animal establishments [including pet food shops) Cost recovery Each 3 113.64 1 1136 § 125.00
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371 Inspeaction - boarding ond lodging house Costrecovery | Hour or part thereof | § 100000 § 10.00] % 110.00
372 Inspection — hawkers, sireet vendors Costrecovery Each 3 15000 % 1500] % 165.00
373 Inspection — skin penetration, acrylic nails, tattocing Cost recovery Hour or part thereof | § 10000 § 10,001 110.00
374 |nspeclion - jomboree. pop festival etc, Costrecovery | Hour or port thereof | § 091 % 9.0 | § 100.00
375 Inspection - caravon park Cost recovery Hour or part thereof | § 100000 % 1000 % 110.00
376 Inspe.cﬂon fee - consfruc‘hgn for food premises (where no da Cost recovery Hour or part thereof | § 109.09 | % 1091] % 120.00
required) [hourly rate - minimum fee - pro rato thereafter]
377 [Cooling tower inspection Costrecovery | Hour or part thereof | $ 90911 % 9.09] % 100.00
378 |inspection - mortuary and cremataorium Costrecovery | Houror part thereof | § 100000 § 10001 $ 110,00
Inspaction - footpath restaurants (includes administration charges for
a7 public liability follow ups){annual charge per setting) Costrecavery Year $ glez) s 8183 D
Adminiskration Charges
380 [Secrch of building/development records (minimurm fee % hour) Costrecovery | Hour or part thereof POA $ - POA
a8l [Copy of building plans [architect corsent required) Cost recovery Each POA % - POA
382 Local Environmental Plan {LEP) (bound copies) Cost recovery Fach POA H - POA
383 Local Environmental Plan mops Cost recovery Each POA i - POA
Companion Animals: (Exemptions as in Section ¥ of the Companien Animals Regulation 2008)
384 Lifefime regisiration dog or cal [not de sexed) Statutory Ecich 3 192000 % - 1% 195.00
385 Dog or cat - de sexed Statutory Each 3 5200] % - 1% 53.00
386 |Dog or cat owned by an eligible pensioner -de-sexed Statutary Ecch 5 2100 § - 1% 22.00
387 Dog or cat kept by o recognised breader for breeding purposes Statutory Each % 5200] % -3 53.00
[animal kept af the premises of an accredited research establishment
388 |under the Animal Research Act 198 5 for the purposes of animal Statutory Each $ H $
reseorch in accordance with the Act
389 gg;hound formerly registered under the Greyhound Racing Act Statutory Each $ s 3
lAnimals classified as assistance animal (fees poyable on de-
350 ciassirication] Sttutory Each % -1% -1 % -
g1 lAnimals in service of State instrumentality Statulory Each % -1 3 -| % -
. o . Broken Hil Pound Broken Hill Pound
392 Release of animals from pound facility Third party Each Fee Schedule % - Fee Schedule
393 |Dog offences and penalfies Statuton Each As per - As per Regulations
9 P v Regulations it
394 Desexed dog of cat sold by eligible pound or shelter - registrofion fee Stetutory Each % 2600] % -3 26.00
Dog Pound Facility
Daily sustenance/release fee [not applicable If animal is micro-
395 lehipped ond registered and collected ot the same dey) Cestrecovery Day ¥ el I ¥ D
396 Daily sustenonce/release fee for dangercus/oggressive dogs Cost recovery day % 3000 § -1% 30.00
397  |microchipping fee Cost recovery Each $ 20:00] $ 20.00
398 |Adoption fee Cost recovery Ecich 3 20001 ¥ -1 % 20.00
ggp |0l outlee fer dog atlecks afler hours 1o be charged o owner of Costrecovery Eech s 000 3 s 200,00
mplainant in the event of false dog oftack claim

Broken Hill Regional Art Gallery

|Admissions - {donafion box availoble]

Community
services

Each

Membership (Friends of the Art Gallery)

CULTURAL SERVICES
Albert Kersten Mining & Minerals Museum
Admissions
400 |Adult [each) Cost recovery Each ;) 72713 073] § 8.00
401 |Concession {pensioners, student, Senicrs Card, groups) Cost recovery Fach 3 545] % 055| % 6.00
402 Family with children Cost recovery Ecch 3 16361 % 1.64] § 18.00
403 [Cooch groups Cost recovery Each 3 545] % D.55 4,00
Albert Kersten Mining & Minerals Museum Membership
404 [One yeor Cost recovery Each 3 30001 % 3001 % 33.00
405 Family with children membership Cost recovery Ecch i 5000) § 5001 % 55.00
06 [Student and concession Cost recovery Eaich 3 2000) % 2001 % 22.00
— T ——
407 |Albert Kersten Mining & Minerals Museumn - exhibition hall Cost recovery Day $ 113640 % 1136 % 125.00
408 Exhibition hall for community and not for profit groups Cost recovery Day POA 10% POA

Enfry fee

Hart Outback Art

Pl ICTEE
services

Hire Fees

Prize

410 |One yeor Cost recavery Each $ 0001 % 3.00 33.00
411 Family with children membership Cost recovery Yeor % 5000) % 5.00 55.00
412 [Student and concessicn Cost recavery Year 1 20001 § 2.00 22.00

414 |Gallery for photographic sessicns [during business hours) Cost recovery Each }3 $5.45] % 955| % 105.00
415 Fiono hire Cosl recovery Ecch $ 592.07] % 5911 % 45.00
416 |Artists shed - community groups Cost recover Day $ 59.09) $ 5911 % 65.00
47 | Artists shed — commercial Cost recovery Day }3 14091 % 1409 | § 155.00
418 [Chair hire - per chair Cost recover Each $ 1821 % 0.18 2.00
419 [Tables - per table Cost recovery Each % 9071 % 0.91 10.00
420 Urn. creckery and cutlery Cost recavery Each 1 27271 % 2.73 30.00
421 [Gallery hire [minimum of four hours) Cost recovery Hour 3 113.64( % 11.36 125.00
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|_422_|Goleryhiepockage __________________________JCostrecovery | ___Event ] __POa___| iox ] __POA |

Sale of Artwork

423 |Commission on sale of artwiork Market price Artwark 30% 10% 33%
424 [Postage on oriwork freight | Costrecovery | Artwork | ActuoiCost | 10% Actual Cost
Reproduction of Artists’ Work (NB: Two copies of reproduction are to be forwarded to Broken Hill Regional Art Gallery)
425 |Colour digitalimoge Costrecovery | Each | ActoiCost | 0% Actual Cost
426 [Commercial use: Cost recovery Each Actual Cost 10% Actual Cost
427 Use of audio visuol equipment Cost recovery Each 3 8636 % B.64| % $5.00
428 [Commercial exhibifions Cost recovery Each Commission on 10% S EnER
Sales Sales
429 Artists |ectures Cost recovery Each POA 10% POA
430 [Workshops Cost recovery Each FOA 0% FOA
431 Music events Cost recovery Each POA 10% POA
432 Film events Cost recovery Ecich FOA 10% FPOA
433 lAward preseniation and events Cosl recovery Each POA 10% POA
STE MANAGEMENT
Waste Services
434 Chgmlccl toilet - $502 annual fee (domestic entified fo one pump Cost recovery Yeor 5 Ligez] s e8| ¢ 1,200.00
service / month)
435 [Chemical tollet - special pumi cut services Cost recovery Each $ 100,000 § 1000 $ 110.00
43 |4ee of machinery and labour for excavalion, stockpiling and Costracovery Hour s 30455 | 3 a045] % 335,00
providing cover
437 Broken Hill Hospitol - (GWAHS) - dispesal up fo 70 x 10 lifre bags Cost recovery Week % 263.64 | § 2636 % 290.00
g |Broken Hil Hospilal - [GWAHS) - dispesal each addiional 10begs er | - recovery Week s s009| 3 5918 45.00
part thereol
ML Wost
B:Sor v;ds © Mixed Wasle
439 Dlsposgl - CDlmmaCIdﬂUlge volumes of general wus!el,fbu\kv Costrecovery Cubic melre $27.27.00/m3. 0% Ur}sorted $30.00/m3,
industricl /mining waste {sample test resulls may be required)| Mixed Woste Mixed Waste Sorted
Sorled $18,18/m3 i)
Mixed Woste Mixed Waste
Disposcl® - commercial/large volumes of general waste/bulky Unsorted Unserted
440 indasmo\fm\'mn wensto (sarg & fest resumgmu be required] Cost recovery Tonne $50/Tenne, Mixed 10% $55/Tonne, Mixed
9 o vbereq Wicste Sorted Waste Sorfed
$31.82/Tonne $35/Tonne

must NOT contain any green waste, recyclables, cardboard, scrap metal, concrete etc.

“Note: SORTED Waste loads will be accepted as 'sorted’ where at the full discretion of the Weighbridge Attendant the entire load is considered to be sorted into separate categories
for recycling, reprocessing or re-use on amival at the weighbridge and ALL materials are then dropped off to the comect recycling areas/bays. The sorted component for landfill

UNSORTED Mixed Waste loads will be consldered 'unsorted’ where 0% or more of the load has NOT been for or re-use on arrival at the
welghbridge, and where the majorlty of the load goes to landfill.

441 Disposal - Clean rubble or material suitable far cover or recycling ng'mjgw Each No Chaorge b3 - No Charge

442 [Tyre Disposal** - Passenger Vehicle/Motorcycle/Scoater Cost recovery Each 3 27313 0.271% 3.00
443 [Tyre Disposal™ - Light Truck Cost recovery Ecch i 36413 0.35] 4.00
444 Tyre Disposal* - Truck Cost recovery Each 3 4551 % D45| % 5.00

— — — -
445 LT;O[SEE?SGI Bulk Tyres (20 fyres or more. minimum weight charge | recovery Tonne s 1es36| 3 N 183,00
** Note: No Loader, Tractor or Mining Tyres will be accepted.
444 [Offal Meot Products/bones Cost recovery Tonne 3 6455 § 445| § 71.00
447 Disposal - waste from oulside Broken Hill LGA Cost recovery Tonne 3 145.45( % 1455] % 1£0.00
448 Disposal - woste from outside Broken Hill LG Area Cost recovery Cubic metre 3 8182 % 818| % 90.00
449 |Disposal - large dead animal Cost recovery Fer animal $ 45450 % 455 § 50.00
450 Disposal - Contaminated Waste - g, Solls, [excludes osbastos) Cost recovery Tonne 3 272731 % el k) 300,00
451 Disposal - Contaminated Waste - eq. Soil (excludes asbestos) Cost recovery Cubic metre i 109.09 | § 10911 § 120.00
452 Disposal - Contominated Waste - asbestos Cost recovery Tonne $ 39545 % 39.55] % 435,00
453 Disposal - Contaminated Waste - asbestas Cost recovery Cubic metre b3 14071 | § 1409 § 155.00
Note: Radioactive material cannot be disposed of in Broken Hill.
454 |Gaorbage Remaval - Domestic Administration Fee 5496 Cost recover Year b3 44000 % 44.00
455 |Garbage Remaoval — Domestic Per Bin 5502 Cost recovery Yeor 3 258.00] 3 - 258.00
456 |Gorbage Removal - Commercial Three MGB'S Cost recover Year $ 383000 § 383.00
457 |Garbage Removal - Commercial 00 Litre Bin Cost recovery Yeor 3 352.00) 3 - 352.00
458 |Garbage Removal - Cordboard 600 Litre Bin Cost recovery Year § 352000 § 352,00
459 |Garbage Removal — Commercial (addifional MGB) Cost recovery Year 3 13800] % - 134.00
460 |Trade Waste Lecse [per bin] Plus Trade Waste Service Fee Cost recovery Year 3 524551 % 52,45 577.00
461 [Trade Waoste — Trade Waste Service Fee [Single Bin) — 1.5m3 Cost recovery Service i 43641 % 4.34 48.00
462 [rade Waste - Trade Waste Service Fee [Single Bin) - 2.0m3 Cost recovery Service 3 4636 § 4,64 51.00
463 [Trade Waste — Trade Waste Service Fee [Single Bin) - 3.0m3 Cost recovery Service b 47091 % 471 54.00
464 [Trade Wasta - Trade Waste Service Fee [Multiple Bins) - 1.5m3 Cost recavery Sarvice 1 40001 § 4,00 44.00
465 [rode Waste - Trade Waste Service Fee [Mulfiple Bins) - 2.0m3 Cost recovery Service 3 43.641 % 4.36 48.00
464 [Trade Woste - Trode Waste Service Fee [Multiple Bins) - 3.0m3 Cost recovery Service 3 4436 § 4,64 51.00
— W — —
487 131;1);22; Trade Waoste Service — Single Bin Hire Rate per week or part Cosl recovery Service 3 166,36 8 1664 s 183,00
468 ISpecial Trade Waste Service - Single Bin Hire Rate per month or part Costrecovery Senvice $ 21636 | § 21.64| 238.00
therecf
449 |Speciol Trade Waoste Service - Single Bin Setvice Rote - Per Service Cost recovery Service $ 50000 % 500| % 55.00
470 Speciol Trade Waste Service - Cleaning Fee Per Bin Cost recovery Service 3 59091 % 5911% 65.00
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Key Direction 4- Our Leadership

POLICY, PLANNING AND ADMINISTRATION

Access to Information. Government Information (Public Access) Act

Charges - Formal Access Application

471 [Green Waste (delivered 1o the landlill) CZET\:::;‘W Service No Charge b3 - No Charge
Recyclables - Aluminium Cans/Glass Botlles/Paper and Community .

472 Jcardooard/while Goods/e-woste [delivered o the landfil) services senviee MNeCharge | % polchooe

73 Househo_ld Waste [delivered lo the landfill] junder 1 fonne/per load, Comr.numht Service No Charge s R No Charge
jlcommerical fees apply for loads above 1 fonne] services
Macjor - Cornmunity Events (5t Pats, Ag-Fair, etc.} including supply and

474 ervicing of up fo 10 dumper bins and up o 100 MGE's Cost recovery Service $ 276818 % 27682| % 3.045.00

475 [Cardboard Colleclion/Addiional Service/Per service (600 liire bin] Cost recovery Service % 2727 | % 2731 % 30.00

476 Ig;:er Cormmunity Events iIncluding provision of MGB's and Dumper Cost recovery Service By Quotdtion 0% By Quotation

477 [Sewerage [ Sludge Grease frap Waste/Mud (prior arrangement only) | Cost recovery Tonne 3 1818 % 1.82] % 20,00

g |Porden Orgonies Green Bio Insert MGB Reclacement Chargeffer loss | recovery senvice s w3 so0s 5400
lor darmage by ratepayer]. including delivery - complete unit

o [MSD Replacement Chargeffor oss or domage by ralepayer), Costrecovery Senvice s s7a7| 8 5738 300
including delivery - complete unit

480 Paper Shredding - Hourly Rate Cost recovery Service 3 F4.55]1 % 9.45] 104.00

W _ ; " i

qm |Toce Woste - Mobile Gerooge Bins MGBs) only cvaioble when Costrecovery senvice $ 6363 nedl s 700
lcommercial service Ts not o viable opfion. Collection s weeky only

482 |Trode Waste - Service Fee [Cordboaord collection) - 2m3 Cost recovery Service $ Erird B 373| % 41.00

483 [lrade Waste - Service Fee [Cardboord collection] - 3m3 Cost recovery Service i 4000) § 4001 % 44.00
Ivinor - Community Events including supply ond servicing of a

484 naimum of 5 dumper bins and 50 MGE's Cost recovery Service $ 1.655.45] $ 16555] § 1.821.00
[Vehicle Tare Weight {Ticket with weight supplied) Cost recovery Service b 3 $

486 |access to Information - Application Fee Statutory Eaich 30.00 $ 30.00
AB7 lAccess fo Information — Processing Fee Statutary Hour i 3000) - | § 30.00
488  |Access to Information - Frocessing Fee [non personal affairs) Statutory Each $ 30.00) § -1 $ 30,00

[Access o Informalion - Advance Deposit of Processing Fee Up fo 50% of Up to 50% of
489 (requested where Council estimates processing fees will be Statutory Each estimated H estimated

significant] processing fee processing fee
450 lAccess to Information - Infermnal Review Statutory Each i 40001 § 3 40,00
491 |Amendmem of Records Statutory Each Mo charge 3 - Mo charge

Note: Reductions as provided Sections 85 and &&; Refunds as provided Section 86; Advanced Deposits as

Facsimile, Photocopier, Printer and Scan ees

provided Section 71 of the GIPA Act.

cind fo e within the property secter neminated by the applicant)

492 Fax Received Cost recovery Page 3 091 % D09 | 1.00
493 Feix Sent (first page) Cost recovery Page 3 1821 % 0081 % 2.00
494 Fax Sent [subsequent page) Cost recovery Page H R D09| % 1.00
435 Photocopying Fee: A4 - Blaock and White Cost recovery Page 3 0f1] 3 0071 % 1.00
454 Fhotocopying Fee: Ad - Colour Cost recovery Page 3 1821 % D18| % 2.00
457 Fhotocopying Fee: A3 - Black and White Cost recovery Page i 2731 % 0.271% 3.00
458 Fhotocopying Fee: A3 - Colour Cost recovery Page 3 3.64] % 036] % 4,00
499 Printing Fee: A4 - Black and While Cost recovery Fage i 05103 009 | § 1.00
500 Printing Fee: A4 - Colour Cost recovery Page b 1821 % 018| § 2.00
501 Frinting Fee: A3 - Black and While Cost recover FPage i 2731 % 027 % 3.00
502 Frinting Fee: A3 - Colour Cost recovery Page i 36413 036 | § 4.00
503 |Frinting Fee: Micro Film Cost recover Page $ 1821% D18| % 2.00
504 [Scanning Fee Cost recovery Page 3 05113 0071 % 1.00
FINANCIAL SERVICES
Account Fees
505 [Supply copy Tax Invoice / Rates Nofice Cost recovery Each % 2091 % 091 % 10.00
FESL {Fre Emergency Services Levy) Classificafion Review
306 ladministration Fee. (Fee will be refunded if the council declares the Cost recovery Each $ 45451 § 455 § 50.00

Rates (Properties)

507 [Section 603 Cerificale {odditional to nomal fee) Statutary Each 3 8000] § 3 80.00
508 [Section 603 Cerificate — Urgent Fee (addificnal fo normal fee) Cost recovery Ecich i 50001 % - 1% 50.00
sop  [Peorch Fee - Searching of old recerds for ownership/location ofland | recovery Hour s s64| 3 N 70.00
lor persanal records (min ' charge)
Encuiry — Search of Righls of Way [ond ownership of old records and $72.73 plus LPI $80.00 plus LPI
510 laddifion fo Search Fee] Costrecavery Each Search Fee 10% Search Fee
511 Fropeirrw Search with printouts - Solicitor/Financial Instilution (includes Cost recovery Each 3 000 3 s £0.00
je-mailing of faxing of document)
512 Interest on Unpaid Rates and Charges Statutory Yeor 7.5% 0% 7.5%
iF {whi il it
513 Refund t?ﬂ Rates Ovemayment {where Council is not the cause for Cost recovery Ecich % 15221 § s 15.00
[the creciit balance on an assessment)
514 Poyment Dishonour Fee - direct debit Cost recovery Ecich 3 15221 % -1 % 15.00
515 Payment Dishonour Fee - Australio Post Cost recovery Each 3 2537 % - 1% 25.00
516 |Payment Dishonour Fee - cheque Cost recovery Each $ 2000 § -1% 20.00
517 |Administration Fee for Sale of Land for Unpoid Rates Cost recovery Each 3 1.363.64 | § 136,36 | § 1.500.00
518 |DebtRecavery Cost recovery Ecich Actual Cost 3 - Actual Cost
Hire Fees
519 |Ground Foor Meeting Roorn — Full Day Cost recovery Day i 13182 % 13181 § 145.00
| 520 [counci Chombers - Full Day | Costrecovary | Day B 34051 § 3407 $ 375.00 |
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addifional to Hire: Fee)

Subpoenas and Summons
[Subpoenas — research and supply of information Cost recovery Actual Cost

Actual Cost
[Summans

Cost recovery Actuol Cost Actual Cost
BROKEN HILL REGIONAL AQUATIC CENTRE
Admission Fees

Recreational Swimming
Refer to YMCA Broken Hill Regional Aquatic Centre website: htips://wiww.ymcansw.org.au/centres/broken-hill

l-aguatic-centre fj
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ORDINARY MEETING OF THE COUNCIL

May 2, 2017
ITEM 3
BROKEN HILL CITY COUNCIL REPORT NO. 109/17
SUBJECT: ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-2(/)27
16/157

Recommendation

1. That Broken Hill City Council Report No. 109/17 dated May 2, 2017, be received.
2. That Council adopts the Draft Long Term Financial Plan 2018-2027.

3. That Council notes as per the reported financial implications within the report, the
adverse impact on the 2016/2017 financial results and 2017/2018 budgeted financials
from receiving half of the 2017/2018 allocated Financial Assistance Grant prior to June
30 2017.

Executive Summary:
Broken Hill City Council faces a number of challenges in terms of financial sustainability.

Population decline is a major driver of this challenge as it puts pressure on the affordability of
services by the ratepayers. In the 1950'’s, Broken Hill had a population of over 30,000 and a
strong economic profile due to the mining industry. Today our population is projected to be
approximately 19,000. Approximately 1,500 unoccupied houses exist within Broken Hill, and
with it, public infrastructure still exists to cater for this absent population. Our population has
declined, and whilst some changes have occurred over the years, essentially we are still trying
to maintain our assets at the same level.

Council has been living well beyond its means for a number of years which has resulted in
accumulating more than $60M in operating deficits (before capital) since 2000. This has meant
that Council has not been able to carry out the required asset renewals and asset replacement
on public infrastructure that was required to maintain quality infrastructure and assets.
However due to the bold decisions of the past few years such as the decision to exit community
services, aged care services and the organisational restructure as well as sustainably reducing
Council’s operating deficit and increasing Council’s cash reserves, Council is now in a position
to begin renewing infrastructure at an appropriate rate as well as beginning to reduce the
backlog that has accumulated.

In this year’s review of the Long Term Financial Plan, a focus on asset renewals has been
planned. It is forecast that asset renewals will be maintained at a rate equal to or greater than
110% of asset consumption throughout the review period. This is a significant step forward for
Council’s financial and asset sustainability as it begins to ensure that quality infrastructure is
maintained and available for future generations.

To assist in this plan of urgent asset renewal and maintenance on neglected assets. Council
has built in a $10m loan into the Long Term Financial Plan. This is an opportunity of this
generation to lock in record low fixed interest rates for a period of twenty (20) years. The
intention of this loan will be to draw down annually over the life of the loan to focus on much
needed asset renewals within the community such as footpaths and parks. Throughout the
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Long Term Financial Plan document, it is demonstrated that Council has the capacity and
ability to facilitate the loan.

Council achieved an operating surplus before capital grants and contributions in 2015/2016,
this was the first time Council had achieved an operating surplus before capital in this
millennia. This was a result of strong decisions and hard work in achieving the outcomes and
strategies in the Long Term Financial Plan. However, as highlighted in the Long Term
Financial Plan, this hard work needs to continue to ensure Council’s long term financial
sustainability and the break-even point is achieved in 2022/2023 as well as maintaining a
healthy cash reserve. If the strategies put in place in the Balanced Scenario are not
achieved and Council goes back to delivering services without finding efficiencies and
increasing revenue, essentially the ‘Business of Old’, Council would be projected to be out of
cash by 2024/2025.

There is currently a heavy reliance on the rates revenue generated from the mining sector.
To minimise the risk of Council's exposure to a downturn or cessation in the local mining
industry, a shift of the percentage allocation from the mining sector to the residential sector
has been factored into the rating structure. As Treasury Corporation and the Office of Local
Government have highlighted in previous reports, this strategy is an important factor in
ensuring the financial future for Council as it mitigates the impact of any sudden mining
downturns/cessation, as well as preparing Council and the community for the end of mine
life.

Key points Included in the Proposed Long Term Financial Plan

Surplus projected for 2023

asset renewals projected at a rate greater than 110% over the planning period
expectation of continued efficiencies

record low fixed interest borrowing of $10m included for additional infrastructure
renewal

e sustainable expenditure increases in line with revenue increases

Council considered the Draft Long Term Financial Plan at is meeting held April 26, 2017 and
subsequently endorsed the Draft Plan for the purpose of public exhibition (Minute No.
45521).

The Draft Plan was placed on public exhibition along with Council’s other draft Integrated
Strategic Plans for a period of 28 days concluding on Tuesday, May 30, 2017. Upon expiry
of the public exhibition period Council received zero submissions regarding the Draft Long
Term Financial Plan 2018-2027, however there has been three proposed amendments to
the plan.

Matter Raised Management Comment and/or Proposed

Amendments

An Additional $30K has been added into
the 2017/2018 Annual Budget. This has

An increase in Community Assistance
Grants from $98K to $128K. This is due to

an increased amount of applicants seeking

assistance during round one. The additional
funding is to be split equally across the two

rounds of Community Assistance Grants.

increased Council’s total budgeted
expenditure for 2017/2018 by $30K and
increased the operating deficit for this year.
It is has not been factored into futures years
and currently only effects 2017/2018.

Ability Links have proposed an Access
Ramps Program to encourage businesses
in the Far West to make their shops and
entryways access friendly. This will involve
giving each participating business an

Management have proposed a contribution
of $10K for Council’'s consideration. This
meets key criteria within Council’s Delivery
Plan & Operational Plan under ‘Our
Community’. The ‘Our Community Working

Broken Hill City Council
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access ramp to make their shop and
entryway access friendly as well as
providing training and ongoing access to a
Coordinator regarding access questions
that the businesses may have.

Group’ would be best suited to assist in this
program. This one off $10K contribution, will
increase the expenditure for the 2017/2018
by $10K and effect the operating deficit by
the same for the 2017/2018 year.

Council received notification and
confirmation in June 2017, that a land
valuation objection was successful and
would be required to refund $213,482 by 30
June 2017.

The advice Council received in June 2017,
related to a land valuation objection relating
to the mining category. Council intends to
refund the amount of $213,482 by 30 June
2017. However due to Section 511A of the
Local Government Act 1993 (catching up of
income due to reduction in valuation),
management propose that Council increase
rates by this amount $213,482 for the
2017/2018 financial year so not to affect
Council’s overall income as well as the
LTFP. This will temporarily increase the
mining categories rates paid from 15% to
16% for the 2017/2018 financial year. This
is a once off increase and will not affect
subsequent rating years.

Letter received from Steve Martin
requesting $250k be put in the 2017/2018
operating budget and ongoing budgets
during this term of Council, for marketing
Broken Hill and increasing visitor numbers
to Broken Hill for a sustainable future. This
letter was received outside the public
exhibition period, however due to the nature
of the request and the dollar value, it has
been included for Council’s consideration.

Based on the minimal information received
in the letter on how the money would be
spent, whether the other sources of funding
suggested have been guaranteed and the
outcome of a meeting between the General
Manager and Executive Manager —
Strategic City Development, the request for
funding has not been included in this year’s
2017/2018 Operational Plan until further
information can be supplied. The outcome
of the meeting also suggested that further
information be gained for the proposal and
is presented to Council and the Councilors
at a briefing session in June.

The matters raised above will increase the operating deficit for the 2017/2018 by $40K from
$1,780M to $1,820M. The break-even point in 2023 remains unchanged due to these being
one off expenditures occurring in the 2017/2018 financial year.

This plan was presented to Council’s Audit, Risk & Improvement Committee at its meeting
held 11 May 2017. The committee received and reviewed the report and were satisfied with
the contents and recommendations within the Draft Long Term Financial Plan.

During the public exhibition phase, Council held a number of community sessions to present
the Annual Budget and Long Term Financial Plan (presentation attached) and answer or
explain any queries members of the community may have had. Council held the following

sessions:
Date Session Number of Attendees
5 May 2017 Media Call 3
8 May 2017 Library Session 1
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10 May 2017 South Rotary 25+

16 May 2017 Library Session 4

23 May 2017 Library Session Cancelled (due to numbers)
Report:

A Long Term Financial Plan is one of the three key Resourcing Strategies required by the
NSW Integrated Planning & Reporting legislation.

Local Government operations are vital to its community, and it is important stakeholders can
understand the financial implications arising from its Community Strategic Plan, Delivery
Program and annual Operational Plan.

A long term financial plan provides a framework in which a council can assess its revenue
building capacity to meet the activities and level of services outlined in its Community Strategic
Plan. It also:
- establishes greater transparency and accountability of council to the community;
- provides an opportunity for early identification of financial issues and any likely impacts in
the longer term;
- provides a mechanism to
o solve financial problems as a whole;
o see how various plans fit together
o understand the impact of some decisions on other plans or strategies;
- provides a means of measuring council’s success in implementing strategies; and,
- confirms that council can remain financially sustainable in the longer term.

The Long Term Financial Plan includes:

*  projected income and expenditure

* balance sheet

+  cash flow statement

*  planning assumptions used to develop the plan

»  sensitivity analysis — highlight factors most likely to affect the plan
« financial modelling for different scenarios

* methods of monitoring financial performance

The Long Term Financial Plan contains a core set of assumptions. These assumptions are
based on Consumer Price Index forecasts, interest rate expectations, employee award
increases, loan repayment schedules, other special income and costs.

On 25 June 2014, Council endorsed a Balanced Scenario Long Term Financial Plan to ensure
financial sustainability and strengthen Council to serve the community of Broken Hill into the
future. This plan has been reviewed and now covers the period 2018/2027. The plan
recognises Council’s current and future financial capacity, to continue delivering quality
services, facilities and infrastructure to the community, while commencing new initiatives and
projects to achieve the goals set down in the Broken Hill 2033 Community Strategic Plan.

Financial planning over a 10-year time horizon is difficult and relies on a variety of assumptions
that will undoubtedly change during this period. The LTFP is therefore closely monitored, and
regularly revised, to reflect these changing circumstances.

The aims of Broken Hill City Council’s Long Term Financial Plan are to:
+  Set out the assumptions upon which Council’s Financial Plans and budgets have
been structured.
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+ ldentify the Key Performance Indicators upon which Council can benchmark its
financial performance.

»  Set the framework so that the impact of future policy decisions can be identified.

+  Evaluate the impact of future scenarios upon Council’s financial position.

*  Provide a basis for future informed decision making.

+ ldentify issues which impact upon the financial sustainability of Council including
known opportunities and threats.

» Achieve a balanced budget on a funding basis over time, acknowledging that
financially responsible service delivery and urgent asset renewal are current
priorities where working fund deficits are forecast.

*  Seek to reduce the current working fund deficits by reducing operating costs in real
terms or expanding the revenue base of Council.

The Balanced Scenario is ambitious but achievable, affordable and significantly improves the
financial position of Broken Hill City Council allowing Council to continue to meet the
expectations of the community and maintain service levels.

There is currently a heavy reliance on the rates revenue generated from the mining sector.
To minimise the risk of Council's exposure to a downturn or cessation in the local mining
industry, a shift of the percentage allocation from the mining sector to the residential sector
has been factored into the rating structure. As Treasury Corporation and the Office of Local
Government have highlighted in previous reports, this strategy is an important factor in
ensuring the financial future for Council as it mitigates the impact of any sudden mining
downturns/cessation, as well as preparing Council and the community for the end of mine
life.

Council must continue to develop and implement strategies during 2017/18 to ensure the
forecast efficiency gains and productivity improvements are realised and this will be monitored
annually.

Broken Hill City Council remains committed to ensuring internal efficiencies are realised before
considering increasing the financial burden on the community.
Strategic Direction:

Key Direction: 4. Our Leadership

Objective: 4.2 Our Leaders Make Smart Decisions
Function: Financial Management
DP Action: 4.2.1.3 Implement strategies to address Council’s financial

sustainability
Relevant Legislation:
The LTFP must contain the essential elements as outlined in the IP&R Guidelines:

Must be used to inform the decision making during the finalisation of the Community Strategic
Plan and the development of the Delivery Program.

Must be for a minimum of 10 years

Must be updated at least annually as part of the development of the Operational Plan, and
Must be reviewed in detail as part of the four yearly review of the Community Strategic Plan.
The basic structure of the LTFP is outlined in the IP&R Guidelines at point 2.6 under the

section on Resourcing Strategy and must include:
¢ Projected income and expenditure, balance sheet and cash flow statement;
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Planning assumptions used;

Methods of monitoring financial performance;
Sensitivity analysis;

Financial modelling for different scenarios.

Financial Implications:

A long term financial plan provides a framework in which a council can assess its revenue
building capacity to meet the activities and level of services outlined in its Community
Strategic Plan.

At the time of writing this report Council received notification that the NSW Government
would be releasing half of the 2017/2018 financial assistance grant prior to 30 June 2017.
Due to the current accounting standards in relation to receiving these financial assistance
grants (income recognised upon receipt as opposed to purpose), it will have an adverse
impact on Council’s operating income for 2017/2018 financial year. The potential impact will
be between $1.9M - $2.3M depending on the amount allocated to Broken Hill for the
2017/2018 financial year. Equally, receiving this amount in the 2016/2017 financial year, will
artificially inflate Council’s operating revenue and therefore operating result for the
2016/2017 year by the same amount. The Responsible Accounting Officer will report to
Council adjusted operating results and ratios for information and comparative purposes.

Attachments

1.1  Draft Long Term Financial Plan 2018-2027
2.4 Media & Community Budget Presentation

JAY NANKIVELL
FINANCE MANAGER

JAMES RONCON
GENERAL MANAGER
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BROKENHILL

CITY COUNCIL

QUALITY CONTROL

TRIM REFERENCES D17/17153

KEY DIRECTION 4 Our Leadership

OBJECTIVE 4.2 Our Leaders make Smart Decisions

FUNCTION Financial Management

STRATEGY 4.2.1 Support leaders through the process of making difficult
decisions

PHONE NUMBER 08 8080 3300

EMAIL ADDRESS FOR

ENQUIRIES ONLY council@brokenhill.nsw.gov.au

DATE ACTION MINUTE NO.

April 2017 Document Developed N/A
April 26 2017 Public Exhibition 45521
June 28 2017 Adopted

Images sourced from Council's Image Library
© Copyright Broken Hill City Council 2017

ASSOCIATED DOCUMENTS Broken Hill 2033 Community Strategic Plan
Delivery Program 2017-2021

Operational Plan 2017/2018

Schedule Fees and Charges 2017/2018
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INTRODUCTION

MESSAGE FROM YOUR MAYOR

The past few years have seen major
changes in the way Council operates,
most notably through the restructure of
staffing, transitioning away from
Community Services through the sale of
Shorty O'Neil Village, and the cessation of
Council’s former Home and Community
Care service.

Council's finances have also undergone

major reform; from budgeted deficits close

to and exceeding $7min 2013, 2014 and
2015, to adopting a Balanced Budget
Long Term Financial Plan in 2014 which
outlines Council's path towards a
financially sustainable future.

If the bold decisions of the past few years
were not made and the status quo was
maintained, Council would be out of cash
this budget year. Instead Council is
projecting to have Cash reserves in excess
of $18m at the beginning of the 2018
financial year.

While this doesn't mean Council is out of
the woods, it does show we are on the
right path to a sustainable future, and
maintaining services and quality
infrastructure for future generations.

As a Council we must also acknowledge
the socio-economics of our community.
We know expenses are ever-increasing
and what we charge needs to be
affordable.

Whilst increasing income to ensure
financial sustainability was considered, we
did not support increasing rates to cover
our ongoing deficits without first making a
commitment to reduce our own costs.

This need for budget deficits indicated
that Council would be required to adjust
its approach to staffing, and the
subsequent restructure saw Council cut
‘back to the bone' in a number of areas.

Moving forward, our job will now be to
rebuild the business of Council so it can

Draff Long Term Financial Plan 2018-2027

sustainably deliver on the needs and
demands of the community. QOur aim is for
Council to provide increased levels of
services to the people of Broken Hill, while
maintaining a responsible financial
approach.

This year's review of the Long Term
Financial Plan has seen the projected
budgeted deficit for 2017/2018 reduced
by ¢ further $806K compared to the
2016/2017 budgeted deficit, with an
operating surplus projected for 2023 - one
year earlier than last year's plan.

This allows Council to focus further on
maintaining and renewing infrasfructure
assets, with 100 percent asset renewal
each year now achievable.

We recognise that the path to
sustainability will require continued review,
and that is why we are currently
undertaking a four-year Service Review
process to examine all aspects of
Council’s operations and make
improvements where possible.

I commend this plan fo you, and trust you
will appreciate not only the progress that
has been made, but the financial
challenges that remain, and the hard work
ahead.

Counciller Darriea Turley
MAYOR
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OVERVIEW

A Long Term Financial Plan (LTFP) is one of
the three key Resourcing Strategies
reguired by the NSW Integrated Planning
and Reporting legislation. Local
Government operations are vital to its
community, and it is important
stakeholders can understand the financial
implications arising from its Community
Strategic Plan, Delivery Program and
Annual Operational Plan.

The Integrated Planning and Reporting
Guidelines support preparation of the LTFP
for Local Government in NSW issued by the
Division of Local Government.

The LTFP includes:

+  projectedincome and expenditure

+  badlance sheet

+  cash flow statement

»  planning assumptions used to
develop the plan

«  sensitivity analysis used to highlight
factors most likely to affect the plan

+ financial modelling for different
scenarios

+  methods of monitoring financial
performance

The LTFP contains a core set of
assumptions. These assumptions are
based on Consumer Price Index (CPI)
forecasts, interest rate expectations,
employee award increases, loan
repayment schedules, and other special
income and costs.

Draff Long Term Financial Plan 2018-2027

Broken Hill City Council’s revised LTFP
covers the period 2017/18 to 2026/27. It
recognises Council's current and future
financial capacity, fo continue delivering
high quality services, facilities and
infrastructure to the community, while
commencing new initiafives and projects
to achieve the goals set down in the
Broken Hill 2033 Community Strategic Plan.

The LTFP was first adeopted 25 June 2014,

Financial planning over a 10-year time
horizon is difficult and relies on a variety of
assumptions that will undoubtedly change
during the period. The LTFP is therefore
closely monitored, and regularly revised,
to reflect these changing circumstances.

This revision takes into consideration a
number of significant decisions which
have been implemented to improve
Council’s financial sustainability over the
past year.

A number of scenarios and sensitivities
were considered during the development
of the LTFP to demonstrate Council’s
sensitivity tfo intfernal and external drivers.

“The Long Term Financial
Plan is the point where
long-term community
aspirations and goals

are tested against
financial realities.”

DLG Manual, 2013
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The aims of Council’'s LTFP are to:

+  Set out the assumptions upon which
Council’s Financial Plans and
budgets have been structured.

+ Identify the Key Performance
Indicators upon which Council can
benchmark its financial
performance.

+  Set the framework so that the

impact of future policy decisions can

be identified.

+  Evaluate the impact of future
scenarios upon Council's financial
position.

*  Provide a basis for future informed
decision making.

. |dentify issues which impact upon
the financial sustainability of Council
including known opportunities and
threats.

+ Achieve a balanced budget on a
funding basis over time,

acknowledging that efficient service
delivery and urgent asset renewal
are current pricrities where working
fund deficits are forecast.

Seek to reduce the current working
fund deficits by reducing operating
costs in real ferms or expanding the
revenue base of Council.

Draff Long Term Financial Plan 2018-2027
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FINANCIAL POSITION

Council faces a number of challenges in
terms of financial sustainability. Qur
Council administers the largest regional
centre in the western half of New South
Wales.

As per the 2016 NSW Population Projection,
the population of the Far West Region is
projected to decrease by 10% between
2016 and 2034. As aresult, the Broken Hill
Local Government Ared’s population is

Grants & contributions
for operating purposes
20%

Other
revenues
2%

Interest & investment

revenue User Charges &
3% Fees
11%

In 2013, the Division of Local Government
appointed New South Wales Treasury
Corporation (TCorp) to undertake an
assessment of the financial sustainability of
all New South Wales Councils.

The report by TCorp, which considered
both historic financial information and a
10-year financial forecast, determined
Council to be in a very unstable financial
position and unsustainable.

Overall, the financial sustainability of
Council was assessed as ‘Very Weak'. A
rating of 'Very Weak’ was given to only
five New South Wales councils and can be
described as follows:

+ A local Government with limited
capacity to meet its financial
commitments in the short to
medium term and a very limited
capacity long term.

Draft Long Term Financial Plan 2018-2027

forecast to decrease from 18,700 in 2016
to 16,150 in 2036. This population decline
puts pressure on the affordability of
services by the ratepayers.

Council currently operates on an annual
income of around $30 million, with a
substantial percentage being derived
from government grants which cannot be
guaranteed into the future. The graph
below shows sources of income:

Grants & contributions for
capital purposes
1%

Rates & Annual
Charges
53%

« |t has arecord of reporting
significant operating deficits. It is
highly unlikely to be able to
address ifs operating deficits,
manage unforeseen financial
shocks and any adverse changes
in its business without the need for
structural reform and major
revenue and/or expense
adjustments.

+ The expense adjustments are likely
to result in significant changes to
the range of and/or quality of
services offered and it may need
the assistance from higher levels of
government.

« |t has difficulty in managing ifs
core business risks.
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Council has since achieved significant
improvement and taken giant leaps
towards becoming financially sustainable.
2016 saw Council achieve its first operating
surplus in this millennia, as well as having all
exfernal and internal restrictions backed
by cash. Council’'s current financial
position and projected outlock is now
positive and Council can begin to plan for
increased levels of services whilst
remaining financially sustainable and
prudent as well as maintaining current
assets and reducing infrastructure
backlog.

As detailed throughout the report, Council
is now forecasting to meet and exceed all
key financial ratfios, which highlights the
improvements from previous years as well
as being well on the way to becoming
financially sustainable.

The strength of Local Government is
important when considering the quality of
life for residents within a community.

Draft Long Term Financial Plan 2018-2027

Local Gavernment decisions impact not
only the current generation but the next.
In order to ensure services and
infrastructure adapt to the changing
needs of our generations, we must ensure
our financial position and our asset
management practices are strong.

Both external and internal factors impact
the financial position of Council.

QOur community cannot afford major
revenue adjustments in the form of high
rafing increases for the purpose of
balancing the bottom line. It is therefore
important that we only spend what we
can afford, what our community can
afford.

It is clear that in order to continue to meet
the needs of current and future residents
of Broken Hill; that Council must address
financial sustainability.
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OUR PROGRESS TOWARDS FINANCIAL SUSTAINABILITY

Since the adoption of the Balanced
Scenario LTFP in 2014, Council has made a
number of decisions that have improved
our financial ouflook. This section outlines
some of those improvements.

IMPROVING EFFICIENCY OF COUNCIL
OPERATIONS

Although operational efficiencies alone
are unlikely to provide the level of
additional funding required fo achieve
financial sustainability, there is scope to
improve Council's financial position by
undertaking a full review of operations.
This includes reviewing the organisational
structure, and business systems, exploring
opportunities for out-sourcing activities
and improving project management
capabilities.

Following an organisatfional review, in the
2014/2015 financial year, Council
implemented a new organisational
structure. This structure required significant
modification to the way we administer our
organisation. Productivity improvements
that have allowed the new structure to
take form have resulted in efficiencies
generating over $1.5m in ongoing annual
savings.

At the March 2017 Ordinary Council
Meeting Council adopted a Service
Review Framework and methodology.
During the next term of Council,
management will oversee more than 65
internal and external service reviews to
generate efficiencies and savings
throughout the organisation. This review is
not all about financial savings, it is about
ensuring Council is delivering the services
that the Community requires at the level
the Community expects. In some
instances this may mean further resources
are dedicated to some areas where other
areas may have resources reduced. Most
importantly it will ensure that all services
are delivered in the most effective and
efficient way possible.

Though only in the early stages of service
reviews, Council has achieved savings of
$0.46m per year through insurance savings
alone. This outcome has allowed Council
to increase its cash reserves fo reduce the

Draft Long Term Financial Plan 2018-2027

risk of unforeseen events as well as
focussing on maintaining and renewing
high risk infrastructure.

IMPROVING ASSET MANAGEMENT

Council is in the process of undertaking a
review of all infrastructure assets to ensure
that it is providing services and
infrastructure that meets the community
needs and is within the community’s ability
to pay. As aresult of this process, it is
anticipated that Council will generate
significant replacement savings and
associated running costs.

During this year's review of the LTFP,
Council is budgeting for a greater than or
equal to 110% assef renewal. Thisis a
direct impact of the prior year's decisions
in improving Council’s financial position.
This enables Council to continually renew
and maintain assets as they are required,
as well as ensuring quality infrastructure is
in place for future generations.

Council has a prime opportunity to take
advantage of low interest borrowings
given the current economic climate, and
Council’s improved financial position. Built
into the 2017/2018 Operational Plan and
proposed LTFP is a $10m loan that will be
fixed for 20 years. The $10m loan will be
drawn down annually to focus on asset
renewdals that have been neglected over
a number of years, due to Council's weak
cash and operating position.
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REVIEW OF COMMUNITY EXPECTATIONS
AND SERVICE LEVELS

In December 2013, Council made the
decision to close aged care
accommodation services provided at
Shorty O'Neil Village. This decision was
implemented throughout the 2015/2016
financial year and is generating savings in

excess of $1.0M in ongoing annual savings.

Ongoing service reviews will occur
throughout the 2017/2018 financial year
with consultation with the community. It is
expected that a detciled plan of
community expectations and priorities will
be achieved and factored into service
levels and capital expenditure throughout
further reviews of the LTFP.

IMPROVING FINANCIAL CONTROL

Improving staffing understanding and
capacity, systems controls, procedures
and reporting for Council’s finance
function has been imperative to achieve
improvements in Council’s financial
position.

Savings have been generated throughout
the year as a result of a concerted effort
by staff fo reduce expenditure.

A review of procurement practices has
facilitated improved governance resulting
in greater value for money.

Improved project management has
ensured effective financial management
of large projects such as the renovation of
the Civic Centre and the move of the
Broken Hill Archives through the BHP
Foundation funding.

INCREASING INCOME

Throughout the past year, Council has
proactively sought private works including
Roads and Maritime Services (RMS)
confracts. Increasing our income in this
area allows more effective use of Council
resources, confribufing to an improved
financial position.

Improved capacity to bid for State and
Federal funding has resulted in
competitive grants being awarded to

Draft Long Term Financial Plan 2018-2027

Council. Thisincludes a $5M grant for the
refurbishment of Councils Civic Centre
that would otherwise have had fo be
funded by Council.

CASHFLOW MANAGEMENT

Close monitoring in relation to the timing of
expenditure and level of cash reserves
throughout the year has resulted in
efficiencies, generating savings. Excluding
the additional interest generated from the
$10m low interest loan, investment income
for 2017/2018 is expected to increase by
69% compated to the 2016/2017 financial
year. This is a direct result from smart
investment and cashflow management.

OPPORTUNITY TO BORROW

Council has an opportunity to take
advantage of the current economic
climate and borrow af record low interest
rates. Council's ability to repay debt is
strong and this is highlighted in the
2015/2016 financial statements, with
Council's debt service ratio of 9x being 4.5
times above the bechmark ratio. This is
highlighted throughout the Long Term
Financial Plan as well, with this ratio being
maintainted well above the benchmark.
A $10m loan interest loan fixed for 20 years
has been built into the proposed Long
Term Financial Plan and highlights
Council’s ability to not only be able to
service the loan, but with the current
investment rates and borrowing rates, the
loan will become cost neutral to Council.
Council will utilise this loan to focus on
neglected assets such as footpaths, roads
and parks over the life of the loan.

RECRUITMENT SUCCESS

Leadership, experience and technical skills
are of shortage across Local Government
in general. Throughout the year, Council
has been succsessful in atfracting a
number of professional staff that have
commenced playing a key position in
creating efficiencies and continuing to
move Council towards financial
sustainability.

The importance of key positions within the
organisational structure on the financial
fortunes of a Council cannot be
underestimated.

Page 10 of 26

Page 193



ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-

2027

Attachment 1
Draft Long Term Financial Plan 2018-
2027

THE BALANCED SCENARIO REVIEWED

On 25 June 2014, Council endorsed a
Balanced Scenario to ensure financial
sustainability and to strengthen Council to
serve the community of Broken Hill info the
future.

The Balanced Scenario incorporated
organisational efficiencies, decreasing
expenditure and increasing revenue fo
achieve a surplus operating position by
the end of the plan.

As ouflined in this review, significant
progress has been made in relation to
Council’s financial position throughout
2016/2017. This has strengthened
Council’s financial position.

The chart below demonstrates the
improvement in Council's financial
position, over the previous three reviews.
Council is now anticipating to breakeven
in 2023, which is one year earlier than the
previous year's review.

Projected Net Operating Result Before Grants
& Confributions for Capital Purposes
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Over the 10 year period, Council will
spend in excess of $73m on infrastructure
renewdals and upgrades. This will cover the
required amount fo meet Infrastructure
renewal from ongoing consumption of
assets as well as investing in reducing the
Infrastructure backlog due to Infrastructure
replacement neglect due to insufficient
cash reserves and operating practices
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during the past decade. Thisis a
significant step forward for Council in
achieving sustainable assets and ensuring
qudlity Infrastructure for future generations.
The previous plan had Council achieving
Infrastructure renewal at a rate equal to or
greater than the benchmark in 2025, this is
now being achieved from 2017/2018
onwards,
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ASSET RENEWAL

The Balanced Scenario adopted 25 June
2014 decreases operating expenditure
and increases revenue to achieve a
surplus operating position by the end of
the planning period.

This scenario has now been reviewed
taking into account strategies
implemented over the past 36 months and
Council is now expected to achieve o
surplus operating position in 2022/2023.
This is two years ahead of the original plan.
This positive result also mecans the number
of years projected to require above rate
peg increases of 2% has been reduced to
zero years (originally 10 years, revised
down fo four years in the first review). In
addition, during the entirety of the
planning period, Council’'s capacity fo
renew assets is strong.

To achieve these results, the Balanced
Scenario assumes that Council;

1. undertakes additional operating
changes to generate productivity
improvements and efficiency gains
thus reducing employment costs
and materials and contracts;

2. undertakes service level reviews to
determine the communities service
needs and what they are willing fo
pay; and

Draft Long Term Financial Plan 2018-2027

20 2021 2022 2023 2024 2025 2026 2027

3. undertakes a review of assefs held
and where appropriate adopts a
rationalisation strategy to reduce
overall operating costs.

It is assumed that a 2.0% annual efficiency
gain is made for materials, contracts and
other expenditure for the planning period.
The scenario assumes an underlying CPI
index of 2.5% therefore the annual
efficiency gain does not completely
absorb the indexation.

This is an ambitious plan, requiring savings
in operational expenditure and increases
in revenue to contribute $675K in financial
improvement in 2018/2019 alone.

If successful, all financial indicators will be
maintained within the benchmarks
throaughout the planning period.

A review of asset management plans to
align with updated financial projections
are currently being undertaken along with
revised asset valuations fo better analyse
Council’s asset ratios. Based upon
planned asset expenditure and cash and
investments, Council's available funds for
asset renewals over the planning period
under the balanced scenario is equal to
over 100% of the rate of asset
consumption via depreciation.
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INCOME STATEMENT

$'000 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Actual Actual Actual Budget Pr:ﬁ:’:; Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income from Continuing Operations
Revenve:
Rates & annual charges 15517 16129 16,386 16,699 17,264 17,396 17,744 18,169 18,606 19,052 19,509 19578 20,457 20,948
User charges & fees 3829 3717 3,401 3.637 3,442 3,548 3,637 3728 3821 a7 4015 4115 4218 4323
Interest & investment revenue 1.010 434 899 629 1015 1,058 987 1.110 1032 987 873 816 771 737
Other revenues 483 335 2,535 445 504 517 530 543 557 571 585 599 514 630
Grants & contributions for operating purposes 8,874 9,496 10,459 9,637 6,363 6,427 6,555 6,686 6,572 6704 4,838 6975 7114 7.256
Grants & contributions for capital purposes 527 521 3,537 3,572 3,435 508 518 529 539 550 561 572 584 595
Other Income:
Nef gains from disposal of assets 274 - - - 211 - - - - - - - -
Net share of inferests in joint ventures
TOTAL INCOME FROM CONTINUING OPERATIONS 30514 30,632 37217 34619 32,458 29,454 29,971 30,766 31127 31,780 32,380 33,055 33,758 34,490
Expenses from Continuing Operations
Employee benefits & costs 17.664 16024 13,774 15,198 13,958 13,995 14,225 14,524 14,581 14,887 15.200 15,519 15,845 16178
Borrowing costs 444 416 428 332 504 465 431 400 371 390 331 197 183 169
Materials & contracts 7.383 5,476 5,646 6,687 5,741 5,501 55264 5,551 5576 5,601 5626 5652 5677 5703
Depreciation & amortisation 6991 5545 6,767 6,987 6,431 4275 5303 4330 6358 6,386 6414 6,443 6,471 6,459
Impairment - - - - - - - - - - - - -
Other expenses 4,548 4,166 3,839 4,470 4,008 3810 3827 3844 3861 3879 3896 3914 3531 3549
Net losses from disposal of assets - 22 154 - - - - - B B R R
TOTAL EXPENSES FROM CONTINUING OPERATIONS 37,030 33,049 30,610 33,673 30,639 30,050 20,312 30,649 30,748 31,143 31,468 31,724 32107 32,498
OPERATING RESULT FOR THE YEAR (6,516) (2.417) 6,607 945 1819 (596) (340) 116 379 637 912 1,331 1,651 1,992
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS
& CONTRIBUTIONS FOR CAPITAL PURPOSES (7.043) (2,938) 3.070 (2.626) (1.820) (1.104) (859) (412) (160) 87 351 759 1.067 1.397
Assumpfions
Rate Pag 1.80% 1.50% 200% 200% 2.40% 240% 240% 240% 240% 2.40% 2.40%
Cenerdl Index 250% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Employee Cost Index 3.00% 2.50% 2.50% 2.50% 2.00% Z0% 2.J0% 270% 270% 2.10% 2.10%
Grant index 0.00% 0.00% 1.00% 200% 200% 200% 200% 200% 200% 200% 200%
Investment Interest rate 2.50% 270% 300% 300% A75% 375% 3T5% 3758 3758 3.75% AT5E
Overdue rates intarest rate: 8.00% 750% £00% 8.00% 8.00% B00% BOOT BOOT BS0T 8.50% B.50%
Elficigncy gain an Mal erials & Confrocts ~200% 2.00% “2.00% “200% -200% -200% 200% -200% ~200%
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$'000 2014 2015 2018 2017 2018 2019 2020 2021 2022 2023 2024 2025 2028 2027

Actual Aclual Actual Budget Pr:;:::::' Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Assels
Current Assets:
Cash & cash equivalents 4,840 8,153 18,343 17,242 9,211 8,789 8,642 8,954 2510 8,566 9777 9425 9,392 700
Inv estments 2.407 2,500 - - 15,000 13,000 11.000 2,000 7000 5.000 3.000 3.000 3.000 3,000
Recelvables 3.035 2,754 2,788 3.02% 4,163 3913 4166 4.625 5015 5.309 5.482 5918 6,248 £.533
Inv entories 338 86 77 79 8l 83 85 &7 a9 92 94 6 99 101
Other 158 153 330 338 347 355 364 373 383 392 402 A2 422 433
Non-current assets classified as 'held for sale’
TOTAL CURRENT ASSETS 12,778 13.646 21.538 20.688 28802 26,140 24,257 23,042 21.997 19.359 18,754 18,851 19.161 19.767
Non-Current Assets:
Inv estments - - - - - - - - - - - - -
Receivables 241 186 143 18 93 48 43 18 - - - - B
Inv entories - - - - - - - - - - - - - -
Infrastructure, property, plant & equipment 240,181 236,284 234,070 244,472 247,801 248,435 249071 249,711 250,353 250,998 251,646 252,297 252,950 253,607
Inv estments accounted for using the equity method - - - - - - - - - - - - - -
Inv estment property - - - - - - - - - - - - -
Intangible assets - - - - - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 260,422 236,472 234213 244,590 247.694 248,503 249,114 249,729 250.353 250.998 251.646 252.297 252,950 253.607
TOTAL ASSETS 273,200 250,118 255,751 265,278 276,698 274,643 273,372 272771 272,350 270,357 270,400 271,148 272,111 273,373
Liabilities
Current Liabilities:
Payables 3,773 3217 2,440 2,775 2,844 2915 2,988 3063 3,139 3218 37298 3381 3,465 3,552
Borrowings 898 615 731 748 783 745 714 658 685 2418 531 528 548 548
Prov klons 4,870 4,120 3,896 3,873 3,970 4,065 4,171 4,258 4,348 4,439 4,532 4,627 4,724 4,824
TOTAL CURRENT LIABILITIES 9.541 7.952 7.067 7416 7.597 7.733 7.873 7.979 8.172 10.075 8.361 8.536 8.738 8,944
Non-Current Liabilifies:
Payables
Borrowings 5.009 5.940 5126 4.358 13.200 12,451 1737 11,142 10,425 8.007 7476 46.948 4,400 5832
Provisions 1.605 1.647 1.804 1.884 2016 2113 2,233 2338 2453 2562 2674 2784 2,894 3,006
TOTAL NON-CURRENT LIABILITIES 6,614 7.587 6,930 6,242 15216 14,564 13,970 13,480 12,878 10,569 10,150 9,732 9.296 8838
TOTAL LIABILITIES 16,155 15,539 13,997 13,659 22,812 22,297 21,843 21,459 21,050 20,643 18512 18,268 18,034 17,782
NET ASSETS 257,045 234,579 241,754 251,619 253,883 252,345 251,529 251,312 251,300 249,713 251,888 252,880 254,077 255,591
Equity
Retained earmnings 116731 114,314 121,089 120,552 117,487 117,316 115862 115006 114,352 112120 113,648 113,788 114,532 115,390
Rev aluation reserves 140,314 120,265 120,665 131,067 134,396 135,030 135.664 136,306 136,948 137.593 138,241 138,892 139,545 140,202
Council equity interest 257,045 234,579 241,754 251,619 253,883 252,346 251.529 251.312 251.300 249,713 251,888 252.880 254,077 255,591
Non-controlling interest - - - - - - - - - - - - -
TOTAL EQUITY 257,045 234,579 241,754 251,619 253,883 252,346 251,529 251,312 251,300 249,713 251,888 252,880 254,077 255,591
Assumpfions
Genardl Index 250% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
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STATEMENT OF CASH FLOWS

$'000 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Actual  Actial  Actial  Budget P';‘:ﬁ forecast  Forecast  Forecost  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 17,432 16,038 16,393 16,698 16746 16,874 17.211 17.624 18,047 18,481 18,924 19,378 19,843 20,320
User charges & fees 3810 4,371 3,495 3,528 3,358 3442 3,528 3414 3707 3799 3,894 3992 4091 4,194
Investment & interest revenue received 180 340 740 498 503 767 694 778 716 662 553 527 515 515
Grants & contributions 7883 10,337 13,996 12813 2,702 6727 6,861 4,798 6,858 7034 7177 7.320 7467 Th1&
Bonds, deposits & refention amounts received
Other 868 871 3,536 432 489 501 514 527 540 553 567 581 396 61
Payments:
Employee benefits & costs [16.975) (17.669) (14.168) (14.742) {13.539) (13.579) [13.79%) (14.088] [14.144) {14.441) [14.744) {15.054) {15.370) [15.693)
Materiak & contracts (7.276) {6.1C0) [6792) (6.488) (5.56%9) (5.334) (5.360) (5.384] [5.40%) (5.433) (5.457) [5.482) (5,507) {3.531]
Borrowing costs [384) 1355) [362) {332) [504) [445) [431) 1400} 1371) [350) (331) 197) (183) (169)
Bonds, depasits & retention amounts refunded (27) - {21} - - - - - - - - - - -
Other (5.650) {5.037) [4.611) 14.33¢6) 13.885) 13.695) (3.712) (3729 (3.745) (3.762) 13.779) 13.794) 13.813) [3,831)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 1.861 2,796 12.208 8.071 7.301 5236 5.506 5942 6,239 4,505 6,804 7.269 7.639 8.032
Cash Flows from Investing Activities
Receipfs:
Salke of investment securities 5,030 4,073 8,500 - - 2,000 2,000 2,000 2,000 2,000 2,000 - - -
Salke of infrastructure, property, plant & equipment 1.368 82 138 1998 211
Deferred debtors receipts 12 37 46 - - - - - - - - - -
Other inv esting activity receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities (1,500) 14.123) [5.728) - {15,000 - - - - - - - - -
Purchase of infrastructure, property, plant & equipment (2.809) {2.203) [4.275) (10.402) (9.740) (6.509) (6.939) (6.970) [7.000) (7.031) (7.042) (7.093) (7.125) {7.154)
Deferred debfors & advances made - - - - - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES 2,101 (2.132) (1.320) (8.404) (24,549) (4,909) (4,939) (4.970) (5.000) (5.031) (5.062) (7.093) (7.125) (7.158)
Cash Flows from Financing Activities
Receipts:
Proceeds from borrowings & advances 3.982 1,000 - - 10,000 - - - - - - - -
Payments:
Repayment of borrowings & advances (4.499) (352] 1698) (768) (783 (749) (714) (658] (685) (2.418) 1531] (528) [548) (568]
NET CASH PROVIDED (OR USED IN} FINANCING ACTIVITIES (517) 648 (898) (768) 9.217 (749) (714) (658) (685) (2.418) (531) (528) {548) (568)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS 3.445 1312 10.190 (i.101) (8.031) (422) (147) 314 553 (944) 121 (352) (33) 308
plus: CASH & CASH EQUIVALENTS - beginning of year 4,708 6,840 8153 18,343 17.242 2.211 8.789 8.642 8,956 9.510 8.566 2.777 9.425 9.392
CASH & CASH EQUIVALENTS - end of year 8,153 8,153 18.343 17,242 9.211 8,789 8,642 8,956 9.510 8,586 9,777 9,425 9,392 9,700
Assumptions
ROtes & chorges recov ary iote 08 00%, G7.00% T O0% 97.00% $7.00% PT00% 97.00% 9700% T O0% 97.00% STO0% 97 00%
Deblaf fecovenyrale 97 0% 97 .00% PTO0% 97 00% 97.00% PT00% 97 00% 9700% 97 00% 97.00% 9TO0% 97.00%
Ganeral Index 2.50% 2.590% 2.50% 2.50% 2.50% 2.50% 250% 2.50% 2.50% 250% 250% 250%
Imvestment Interest rate 000% 2.590% 270% 0% 3.00% 375% 375% 375% 3.75% ITSE 3T5% 375%
Owerdue rates interast rate 000% 2.00% 7.50% 2.00% B.O0% BO00E 8.00% 2.00% BOOR 250% B50E B.50%
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2014 015 2016 7 2008 209 2020 2021 2022 2023 2024 2025 2026 2027
Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Operaling Ralio

This ratio measures Council's ability fo confain operating

expenditure within operating revenue “23.49% 9.74% ERE-Y -B.46% -6.37% -381% 292% -1.36% 0.57% 0.28% 1.10% 2.34% 3.22% 4.12%
Benchmark - Greater than 0%

[operatfing revenue excl. capital grant s and contribulions

aperating expenses) f operafing revenue excluding capit al

arontsond contribulions

Cash Expense Cover Rafio

This ratio indicafes the number of months Council can continue

paying for ifs Inmediate expenses withou! addifional cash inflow 277 3.7 7.40 7.85 12.26 1225 1208 12.02 1225 1.1 1203 .68 .50 1148
Benchmark - Greater 1han 3,0 months

feurrent year's cash and cash equivalents f [tol al expenses -

depreciation - interest costs) * 12

Current Rafio

This ratio represents Council's ability fo meet debt payments as

they fall dve. If should be noted that Council's externally restricfed

assels will not be availabie as operaling funds and as such can

significantly impact Council's abilily o meet iis liabilities. 134 172 a0s 279 arm 338 308 289 269 192 224 221 219 221
Benchmark - Greater than 1.5

curent assets f curent iiabilifies

Unreskricted Current Rafio

To assess the adequacy of warking capital and ils ability to satisfy

abligations in the short term for the unrestricted activifies of

Council. 1.43 1.45 223 a1 437 315 267 241 222 1.52 177 174 1.74 1.77
Benchmark - Greater than 1.5

current assets less all external oct ivities! curent liabilitiss, less

specific purpose liabilities

‘Own Source Operafing Revenue

This ratio measures the level of Council's fiscal flexibility. it is the

degree of reliance on external funding sources such as operating

granis and i iai Rexibility imp

the higher the ievel ofits own source revenue £3.40% 4.79%, £2.39% £1.84% £9.19% 75.44% 76405, 74.55% FPI5% 77.18% brAL: 3 IR 77.20% 77.24%
Benchmark - Greater than 60%

rates. utiities and charges / tot af operating revenue (inclusive of

copilal grants and conl ribul ions)

Cauncil's

Debi Service Cover Ratio

This ratio meosures the availabilify of cash to service debf

i ing interest. principal. and lease pay 0.1 403 11.08 ftd 5.62 381 434 5.04 5.40 215 7,40 9,60 10.06 10.52
Benchmark - Greater than 2.0

operating reswt before interest and depreciation (EBITDA) f

principal repayment s +boarawing int erest costs

Inferest Cover Ratia

This ratio indicafes the exfent to which Council can service ifs

interest bearing debt and take on additional borrowings. i

measures the burden of the current inferest expense upon

Council's operating cash -l A4 .15 2200 14.35 .94 11.54 13.34 1538 15.48 12.50 35.32 @017 45.88
Benchmark - Greater than 4.0

aperaling resull belore inl erest and deprecialion [EBITDA] f

interest expense

Capilal Expendilure Ralio

This ratio indicates the extent fo which Council is forecasting fo

expand its assef base with capital expenditure spenf on both new

assefs ond replacement and renewal of existing ossetfs 0.40 0ar 0.63 149 152 {Al] 110 110 110 110 110 110 Lo 110
Benchmark - Greater than 1.1

annual copil ol expendil we / annual deprecialion

Draft Long Term Financial Plan 2018-2027 Page 16 of 26
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KEY FINANCIAL RATIOS CONTINUED

Operating Rafio

A%
-6%
8%

10%

H2016 w2017 w2018 w2019 & 2000 & 2021 & 2022 ™2023 w2024 w2025 w2006 w207

Current Ratio

0
=2016 2017 w2018 & 2019 = 2020 ® 202] ® 2022 @ 2023 & 2004 #2025 & 2026 #2027

Own Source Operating Revenue
80%

60%
AT%
20%
0%

2016 m2017 2018 ® 2019 #2020 w2021 w2022 82003 2024 W 2025 ¥ 2026 W 2027

Interest Cover Ratio

BR8ESE &

o won

= 2016 w2017 = 2018 m 2019 = 2020 » 2021 = 2022 w2073 w2004 2005 = 2026 w2007

Draff Long Term Financial Plan 2018-2027

Cash Expense Cover Rafio

E2016W2017 w2018 @ 2019 = 2020 W200| =027 8203 €024 205 WARE 8 ARV

Unresfricted Current Ratio

2016 = 2017 m 2018 = 2019 = 2020 2021 = 2022 & 2023 = 2024 & 2025 m 2026 w 2027

Debt Service Cover Rafio

®20146 w2017 m2018 ™ 2019 = 2000 2021 = 2002 = 2003 w2004 & 2025 = 200246 =07

Capital Expenditure Ratio

520162017 m2018 #2019 8 2020 m 2021 m 2007 2023 & 2024 2025 ® 2006 m 2027
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IMPROVING OUR FINANCIAL POSITION FURTHER

Whilst significant improvements have been
made over the past year, Council still has
a long way to go in ensuring a strong
financial position.

Council is committed fo assisting the
community achieve the objectives
outlined in the community’s Broken Hill
2033 Community Strategic Plan. This
includes addressing current goails while
planning to meet the requirements for the
future. To do this, Council must be strong.

A strong Council is one that has the
financial capacity to meet its short and
long term needs. A Council that can
withstand financial shocks without
burdening the community with increased
rates or reduced services. Council is
carrying out and will continue to review
the following initiatives to maximise the
ability to meet the community's needs in
service provision.

IMPROVING EFFICIENCY OF COUNCIL
OPERATIONS

Council will cdopt a continuous
improvement approach to achieving
greater efficiency in service delivery. This
will include monitoring of performance,
targeted reviews of current processes and
procedures, the infroduction of new
technology and an emphasis on staffing
capacity development.

Draft Long Term Financial Plan 2018-2027

IMPROVING ASSET MANAGEMENT

Council currently manages a large
number of assets, some of which may be
surplus to community needs. Undertaking
areview and possible rationalisation of
assets will assist in reducing operational
costs.

REVIEW OF COMMUNITY EXPECTATIONS
AND SERVICE LEVELS

Council needs to ensure that it is providing
services and infrastructure that meets
community needs and is within the
community’s ability to pay.

To ascertain community expectations,
service levels reviews are being
undertaken.

INCREASING STATE AND FEDERAL FUNDING

Council needs fo contfinue fo aggressively
pursue all avenues for State and Federal
grants which may improve its position. This
includes lobbying Local Members and
Government Ministers for additional
funding.

INCREASING RATE REVENUE

To maintain services at their expected
level, the community may consider an
increase in rates is appropriate. This option
will not be imposed without significant
community consultation and
consideration of affordability. The
proposal for Council to lock in a fixed low
interest loan for 20 years, will ensure that
during the short o medium ferm that any
rate increase above the rate peg can be
avoided. This is dependent on the rate
peg increasing annuclly accordingly to
planned assumptions.

Page 18 of 26
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SCENARIOS AND SENSITIVITY

Long term planning is crifical for effective
delivery of Local Government services,
perhaps more critical than many other
organisations due to Council's role in
infrastructure provision. At Broken Hill,
Council manages over $381m in
infrastructure assets with varying lifecycles,
all requiring investment to ensure
continued service to our community.

When planning for the long term, we rely
on assumptions and we rely on strategies
being successful. For example, Council is
reliant on grants and contributions for 20%
of its overall income and our plan assumes
that these grants will continue into the
future. We assume that we will be
successful in our strategies to reduce costs.
We assume our rate base will remain the
same and we assume that we will not be
faced with any financial shocks.

Long ferm planning provides decision
makers and stakeholders in our community
with a view how our goals can be
achieved, but what if things don't go as
planned?

Qur plan is sensitive to a number of internal
and external drivers including: Council
decisions, operational performance, the

external economic environment, State
and Federal Government decisions
including changes to legislation. The
following examples demonstrate some of
Councils main sensitivities and outline the
impact of various scenarios on Councils
long ferm financial position.

SCENARIO 1 - BACK TO THE ‘BUSINESS OF
oLp’

Let's assume that Council stopped the
hard work and strategies in place to
increase revenue and reduce expenditure
and Council went back to the way the
business used to operate and confinued
to provide services without creating
efficiencies, cutting expenditure or
increasing income.

The chart below shows Council's
operating losses continuing to increase.
Council would be unsustainable and
unable to renew assets, resulting in
reduced service levels through significant
deterioration which may render some
assets unusable or unsafe. If capital
expenditure is maintained at an
acceptable rate, Council under this
scenario would be out of cash in
2024/2025.

OPERATING RESULT

Draft Long Term Financial Plan 2018-2027
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SCENARIO 2 - MINE CLOSURE IN 2023

Broken Hill's relicnce on mines operating
within the Local Government Area is
significant.

Council and its community are at
significant financial risk based upon the
reliance of rates from just two ratepayers -
the two mines. Inrecent years, the
potential impact of this reliance has been
felt with ¢ recent valuation objection
placing some uncertainty over a potential
for overpaid rates of $6.8m to be payable
by Council, funds that were not available
given Council's financial position.

Over the past four years, Council has
commenced action towards reducing this
reliance and diversifying this income
stream to create financial stability. While
the move towards rating diversification has
provided heated debate in previous
financial years, it is important that as a City
we reduce our reliance on the mining
sector to ensure a sustainable future.

Within the Operational Plan for 2017/2018
Council has considered a longer term

strategy to address this situation. This
strategy involves the progressive
apportionment of mine rates o residential
rates by 1% for eight years to reduce the
heavy reliance on mining rates. 2017/2018
is the third year of this strategy and would
see the mines contributing 15% of the total
rates revenue levied.

The following chart displays the impact of
mines closure on Council's financial
position and demonstrates the need for
Council to have a strong responsible
strategy in place, to mitigate the risk of
rates income lost due to mine closures or a
downturn in mining operations.

TCorp have advised in their latest draft
report on Council’s financial sustainability,
that the responsible and diligent strategy in
place to mitigate the potential risk of
mining reduction and/or cessation in
Broken Hill is paramount in remaining
sustainable and improving Council's
outlook if such an event were to take
place.

OPERATING RESULT

Draft Long Term Financial Plan 2018-2027
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We can see from the chart above that if the mines were to close in 2023 and the mining
strategy currently in place was stopped as of this year, the business of Council would be in an
unrecoverable position. Conversely if the mining strategy in place is continued until

the 10% cap is reached and the mines close in 2023, the impact fo Council will still be
significant but it will be in a recoverable position for the community and Council. Council
could expect to be back in surplus by 2029/2030 without additional rate increases or
significant change.

SENSITIVITY ANALYSIS

The LTFP Balanced Scenario (proposed) is demonstrated below.

OPERATING RESULT

$3,000
-$4,000
$5,000
$6,000
-$7,000
$8,000

== Balanced Scenario Forecast as per Plan
The below section illustrates the financial effect on Council’s result if certain assumptions
were fo change.
Rates
Rate income comprises of 53% of Council’s total operating income. Rates are capped by

the State Government and Council can only increase rates above the rate pegging
percentage if a special rate variation is submitted and approved.

OPERATING RESULT

-$4,000
$5.000
-$6,000
-$7.000
-$8.000
= Balanced Scenaro Forecast as per Plan
== Balanced Scenario Forecast Rates Peg 0.5% lower
Draft Long Term Financial Plan 2018-2027 Page 21 of 26
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If rates are held 0.5% p.a. below the predicted rate pegging percentage, the effect on the
LTFP Balanced Scenario operating result before capital grants and contributions is shown
below.

Employee Costs

Employee costs comprise of 46% of Council’'s operating expenditure. Salary growth is largely
subject to the Broken Hill City Council Consent Award. Council has factored in the current
award increase annudally for employee expenses in the Balanced Scenario. If the award
increases by a further 0.5% in future years, the effect on the LTFP Balanced Scenario
operating result before capital grants and contributions is shown below.

OPERATING RESULT

$4,000
$3.000
$2.000
$1.000

-$1,000
-$2.000
-$3,000
-$4,000
-$5,000
-$6,000
-$7.000
-$8,000

= Balanced Scenario Forecast as per Plan

=B alanced Scenario Forecast Employee Costs 0.5% higher

Combined Impact

The chart below shows the combined impact of a 0.5% unfavourable variance in our
assumptions for both Rates and Employee Costs.

OPERATING RESULT

$4,000
$3.000
$2.000
$1.000
$,
-$1.,000 2014 201
-$2.000
-$3,000
-$4,000
-$5,000
-$6,000
$7,000
-$8,000

> I 2020 2026 2027

= Balanced Scenario Forecast as per Plan

= Bclanced Scenaric Forecast Combined Impact
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MEASURING PERFORMANCE

Council will confinue to report on and
monitor its financial performance based
on standard financial indicators.

These indicators include:

* Qperating Ratio

This measures the capacity of Council to
contain its operating expenditure within its
operating revenue allowing for asset
renewdals funded through depreciation.
The minimum benchmark for this ratio as
adyvised by TCorp and the Local
Government Accounting Code for NSW is
greater than 0%. The current operating
ratfio based on the proposed 2017/2018
budget is -6.32%. It is forecast that this

ratio will be above the benchmark in 2023,

when an operafing surplus is achieved.

+ Cash Expense Ratio

This liquidity ratio indicates the number of
months a Council can continue paying for
its immediate expenses without additional
cash-flow. The minimum benchmark for
this ratio as advised by TCorp and the
Local Government Accounting Code for
NSW is greater than 3 months. The current
cash expense ratio based on the
proposed 2017/2018 budget is 12.26
months.

« Current Ratio

This ratio represents Council’s ability to
meet debt repayments as they fall due. It
should be noted that Council's externally
restricted assets will not be available as
operating funds and as such can
significantly impact Council’'s ability to
meet its liabilities. The minimum
benchmark for this ratio as advised by
TCorp and the Local Government
Accounting Code for NSW is greater than
1.5. The current ratio based on the
proposed 2017/2018 budget is 3.79.

Draft Long Term Financial Plan 2018-2027

+ Unrestricted Current Ratio

This ratio measures the adequacy of
working capital and its ability to satisfy the

obligations in the short term for the
unrestricted activities of Council. The
minimum benchmark for this ratio as
advised TCorp and the Local Government
Accounting Code for NSW is greater than
1.5. The unrestricted current ratio based
on the proposed 2017/2018 budget is 4.39.

+ Own Source Operating Revenue Ratio

This ratio measures fiscal flexibility. 1t is the
degree of reliance that Council places on
external funding sources such as operating
grants and contributions to fund its day to
day operations. The minimum benchmark
for this ratio as advised by TCorp and the
Local Government Accounting Code for
NSW is greater than 60%. The own source
operating revenue ratio based on the
proposed 2017/2018 budget is 62.19%.

« Debt Service Cover Ratio

This ratio measures the availability of
operating cash to service debt including
interest, principal and lease payments.
The minimum benchmark for this rafio as
advised by TCorp and the Local
Government Accounting Code for NSW is
greater than 2. The debt service cover
ratio based on the proposed 2017/2018
budget is 5.62.

« Interest Cover Ratio

This ratio indicates the extent to which
Council can service its interest bearing
debt and fake on additional borrowing. It
measures the burden of the current
interest expense upon Council's operating
cash. The minimum benchmark for this
ratio as advised by TCorp and the Local
Government Accounting Code for NSW is
greater than 4. The interest cover ratio
based on the proposed 2017/2018 budget
is 14.35.
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+ Building and Infrastructure Backlog
Ratio

This ratio show what proportion the
backlog is against the total value of
Council’s infrastructure. Councilis in the
process of revaluations for all building and
infrastructure assets as well as an in-depth
review of all assets to calculate the current
backlog.

+  Asset Maintenance Ratio

This ratio compares actual vs required
annucl asset maintenance. A ratio above
1.0 indicates Council is investing enough
funds to stop the infrastructure backlog
growing. Council's ratio based on the
proposed 2017/2018 budgetis 1.0,

» Building and Infrastructure Asset
Renewal Ratio

This ratio is used to assess the rate at which
these assefs are being renewed relative to
the rate at which they are depreciating.
The minimum benchmark for this ratio as
advised by TCorp and the Local
Government Accounting Code for NSW is
greater than or equal to 100%. Council’s
ratio based on the proposed 2017/2018
budget is 124%.

« Capital Expenditure Ratio

This ratio assess the extent to which a
Council is expanding its asset base
through capital expenditure on both new
assets and the replacement and renewal
of existing assets. The minimum
benchmark for this ratio as advised by
TCorp and the Local Government
Accounting Code for NSW is greater than
1.10. The capital expenditure rafio based
on the proposed budget for 2017/2018 is
1.52.

We will also ensure compliance with the
accounting and reporting requirements of
the Local Government Code of
Accounting Practice, including annual
auditing of accounts and provision of
information to the community and the
Division of Local Government.

Draft Long Term Financial Plan 2018-2027

QUARTERLY REPORTING

Performance in regard to Operational Plan
budgets will be monitored and reported to
Council each quarter. Reports will include
budget variations and reviews.

ANNUAL REPORTING

Council will prepare annual reports to the
community, in accordance with the
requirements of the Local Government
Act 1993 and the Integrated Planning and
Reporting Guidelines. The report will
include a summary of financial
performance and achievements against
delivering the outcomes of the
Operational Plan and Delivery Program.

REVIEW OF THE LONG TERM FINANCIAL
PLAN

The LTFP will be reviewed annually, in
conjunction with the review of the
Operational Plan 2018/2019 and Delivery
Program 2017 - 2021 and financicl
projections will be revised and updated.

Page 24 of 26
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CONCLUSION

The Balanced Scenario is ambitious but
achievable, affordable and significantly
improves the financial position of Council
allowing Council to continue to meet the
expectations of the community and
maintain service levels.

It is proposed that further community
engagement be carried cut to discuss
service level expectations and
affordabkility fo maintain or provide
additional services. These reviews began
in 2016/2017 and will confinue through the
current term of Council. It is expected
significant efficiencies will be found
through this process as well as ensuring
service delivery meets community
expectations within the financial
constraints in which Council operates.

There is currently a heavy reliance on the
rates revenue genercated from the mining
sector. To minimise the risk of Council's
exposure to a downturn in the local mining

industry, a shift of the percentage
allocation from the mining sector to the
residential sector has been factored info
the rating structure. As T-Corp and the
Office of Local Government have
highlighted in previous reports, this is an
important factor in ensuring the financial
future for Council as it mitigates the
impact of any sudden mining
downturns/cessations as well as preparing
Council and the community for the end of
mine life.

Council must develop strategies during
2017/18 to ensure the forecast efficiency
gains and productivity improvements are
reclised and this will be monitored
annually.

Council remains committed to ensuring
internal efficiencies are realised before
considering increasing the financial
burden cn the community.

Draft Long Term Financial Plan 2018-2027
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BROKEN HILL

CITY COUNCIL

www.brokenhill.nsw.gov.au
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ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-

2027

Presentation

2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

WHERE WE'VE COME FROM

History of Operating Deficits (before capital)

2.000.00
(4.000.00) I I I I I I I I I I
(6.000.00,
a““@@ rs@&@ w@‘\@& ﬂp&ﬁ Wq@@@“ q@‘“\q@% & & 095'\6 @‘3%@% éﬁb @\Q\@ @‘\(b\ «9““ @ﬁ\ r@‘ﬁ\% @“’\@\b n&\\ﬁ
m Actual Operating Result (before capital)
« Out of Cash by « T-Corp Assessment ¢ Accumulated
2017/2018 Very Weak — Negative ~ Operating Loss (before
capital) of about $65m
Broken Hill City Council 2017/18 Operational Plan (Budget) 3
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

WHERE WE'VE COME FROM

HISTORY OF CAPITAL EXPENDITURE
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

THE JOURNEY SINCE 2813/14

Organisational Restructure Generating Efficiencies of $1.5m

Cessation of operations at Shorty O'Neil Village & Film Studio generating
annual operating savings of $1.3m

Smarter working generated efficiencies in excess $1.5m

Beginning of services reviews — initial insurance saving of $0.46m

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW )

WHERE WE ARE NOW

[ ] 1 *
Operating revenue $28.63m Operating revenue decrease* $2.4m (7.8%)

+Operating expenditure decrease * $3.3m (9.7%)
Operating expenses $30.41m Deficit decrease* $0.8m (32.2%)

sImprovement of $0.38M (17.7%) on the 16/17 LTFP
Operating deficit $1.78m adopted 17/18 projection.

Capital expenditure $6.96m *from 2016/17 2" QBRS

*excluding exiraordinary items

Broken Hill City Council 2017/18 Operational Plan (Budget) 6
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

WHERE WE ARE HEADING

+ Break Even 2023 (1 Year ahead of the 16/17 adopted LTFP plan)

« Accumulated savings of $2.6m over the next five years (compared to
16/17 adopted LTFP plan)

* More than 100% asset renewal going forward. What does this mean?
Council is now budgeting to renew assets at a greater rate than they depreciate,
which means the infrastructure backlog can begin to be caught up and Council will
continue to increase it's asset base remaining sustainable and ensuring quality
infrastructure for future generations. It is also a key performance ratio.

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET)

1. BUDGET OVERVIEW

WHERE WE ARE HEADING CONT'D

LONG TERM FINANCIAL PLAN - BALANCED SCENARID

5000 2014 2015 2016 2017 2020 2021 2022 2023 2024 2025 2026 2027
Actual Actual Actual Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income from Conlinuing Operations
Revenue:
Rates & annual charges 15517 16,129 16,386 16,699 17,050 17,391 17,739 18,144 18.600 19,047 19,504 19972 20,451 20,942
User charges & fees 3829 3Nz 3,401 3,637 3,487 3.574 3.664 3755 3849 3,945 4,044 4,145 4,249 4,355
Interest & investment revenue 1,010 434 899 629 1,015 1,059 988 L1 1,033 988 874 817 772 739
Other ravenues 483 335 2,535 445 504 517 530 543 557 571 585 599 614 630
Grants & contributions for operating purposes 8874 9,496 10,459 9,637 6,383 4,427 6,555 6,686 6,572 6,704 6,838 6975 7,114 7.256
Grants & contributions for copital purposes 527 521 3,537 3,572 3,639 508 518 529 539 550 561 572 584 595
Other Income:
Net gains from disposal of assets 274 - - - 211 - - - - - a
Net share of interests in joint ventures - - - - - - - - - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,514 30,632 37217 34,619 32,269 29,476 29,994 30,789 31,151 31,804 32,405 33,080 33,784 34517
Expenses from Conlinuing Operations
Employee benefits & costs 17,664 16,024 13,776 15,198 13,963 14,004 14,231 14,529 14,587 14,893 15,206 15,525 15,851 16,184
Borrowing costs 444 416 428 332 504 465 431 400 371 390 331 197 183 169
Materials & contracts 7,383 6,476 5,646 6,687 5720 5.520 5545 5570 5595 5,620 5,646 5671 5,696 5722
Depreciation & amortisation 6,991 5945 6,767 6,987 6,431 8275 6,303 6,330 6,358 6,386 6414 6,443 6,471 6,499
Impgiment - - - - - - - - - - - - - -
Other expenses 4,548 4,186 3,839 4,470 3792 3,809 3826 3,843 3,860 3,878 3,895 3913 3930 3948
Net losses from disposal of assets - 22 154 - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 37,030 33,049 30,610 33,673 30,410 30,073 30,335 30,673 30,771 31,167 31,492 31,748 32,132 32,523
‘OPERATING RESULT FOR THE YEAR (6.518) (?.4]'7) 6,607 945 1,859 (597) (34 l) 116 379 437 913 1,332 1,652 1.994
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (7.043) (2.938) 3.070 (2.626) (1.780) (1.105) (859) (412) (160) 87 352 760 1,069 1,399
Rote Feg 1.80% 1.50% 200% 200% 240% 240% 240% 240% 240% 240% 240%
Genero Index 250% 2508 250% 250% 2508 250% 250% 2508 250% 2508 250%
Empioyes Coft index 300% 250% 2.50% 250% 2108 210% 210% 210% 2.10% 2108 2.10%
Grant index Lo0% Q00% 1.00% 200% oo% 200% 200%. 200% 200% 200%
Investment Inferest rate 250% 2708 300% A00% A75% a7 A7E% A75% 175% A75% A75%
Crverdue rotes inferest e 800 7.50% B0 8008 8008 8.00% L00% 5% 8508 850
Eficiency gain on Matesos & Canvoct 2008 -200% 2008 2008 2008 2008 200% 2008 2008

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

WHERE WE ARE HEADING CONT'D

PROJECTED NET OPERATING RESULT BEFORE GRANTS € CONTRIBUTIONS
FOR CAPITAL PURPOSES

urrent Review

4000

2000

-2000 I

-6000
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW )

WHERE WE ARE HEADING CONT'D

ASSET RENEWAL

9,000.00
8.000.00
7,000.00
6,000.00 w
5,000.00

4,000.00

3.000.00

2,000.00

1,000.00
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Required Asset Renewal = Planned Asset Renewal
Broken Hill City Council 2017/18 Operational Plan (Budget) 10
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW

OPPURTUNITIES THIS PRESENTS

* Low Interest Fixed Borrowings — Additional Infrastructure Renewals
» Focus on Neglected Assets (E.G —-Parks & Gardens, Accessibility & Footpaths)
* Further Services Reviews to Reflect Community Needs & Expectations

* Fully Fund Asset Renewals & Increase Council’'s Asset Base (Performance Ratios)

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 1. BUDGET OVERVIEW )

HOW THE 18M LOAN WILL WORK

Holistic Cash Management Approach- Likely Managed In Isolation to Council's
Scenario Cash
12,000,000.00

10,000,000.00

10,000,000 8,000,000.00
8,000,000.0¢ 6,000,000.00
6.000,000.0C 4,000,000.00
2,000,000.0¢

mimestment Income Eomi  minterest Paid  m Principle Repaid

m Investment Income Eamt mnterest Paid m Principle Repaid

Worst Case Scenario (Investment Return Decreases 20%-25%)

Broken Hill City Council 2017/18 Operational Plan (Budget) 12
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2017/18 OPERATIONAL PLAN (BUDGET)

2. OPERATING RESULT

OPERATIONAL PLAN

INCOME STATEMENT
S '000 2017 2018
TOTAL
JOTAL proposed
Budget
Income from Continuing Operations
Revenue:
Rates & annual charges 16,699 17,050
User charges & fees 3,637 3,487
Interest & investment revenue 429 1,015
Other revenues 445 504
Grants & contributions for operating purposes ?.637 6,363
Grants & contributions for capital purposes 3,572 3,639
Other Income:
Net gains from disposal of assets - 211
Net share of inferests in joint ventures - -
TOTAL INCOME FROM CONTINUING OPERATIONS 34,619 32,269
Expenses from Continuing Operations
Employee benefits & costs 15,198 13,963
Bormowing costs 332 504
Materials & contracts 6,687 5,720
Deprediation & amortisation 4,987 6,431
Impaiment - -
Other expenses 4,470 3,792
Nef losses from disposal of assets - | -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 33,673 30,410
OPERATING RESULT FOR THE YEAR 945 1,859
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (2.628) (1,780)

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 2. OPERATING RESULT

WHAT'S BHANGEI] FROM 16/17 T0 17718

ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-

2027

Media & Community Budget

Key Revenue Movements +(-

Community Services Grant - Reduction of $3.2m
Civic Centre- $0.14m

Rates Revenue - $0.3m (1.5% Rate Peg)

Lease of HACC Centire - $0.18m

Roads to Recovery- $0.46m

Key Expenditure Movements

One Off - Special Projects of - $0.39m
Exiting Community Services — Reduction of $3.2m
Insurance Savings of - $0.46m

Upgrade to IT Infrastructure - $0.50m

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 2. OPERATING RESULT

)

*Argent Street Sculpture Symposium $0.76M (Grant
Funded $0.70M)

«Community Satisfaction Survey $0.03m

Community Hubs & Active Living Plan $0.15m

*New Years Eve Party & Fireworks $0.08m (Pilot
Project)

*World Heritage Listing $0.07m

ONE-OFF SPECIAL PROJECTS

NET OPERATING EXPENSE

ITEMS TOTAL $8.39M

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 3. BUDGET BY KEY DIRECTION

KEY DIRECTION

Key Direction Our Leadership Our Community Our Economy Our Environment
Leadership & Governance Community Services Economic Development Waste Management
Financial Management Local Transport Property Development | Sustainability after Mining
Functions Corporate Support Open Spaces Strategic Transport Natural Environment
Customer Relations Community Facilities Tourism Development Built Environment
Asset Management Public Safety Film Promotion Public Health
Operations Management Arts & Culture Public Order
Buildings & Property Management | Community Development Stormwater Management

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 3. BUDGET BY KEY DIRECTION

TOTAL BUDGET BY KEY DIRECTION

OPERATIONAL PLAN - BALANCED SCENARID

. [NCOME STATEMENT
$ '000 2018 2018 2018 2018 2018
TOTAL Our . Cur . Our _Our
Proposed Leadership Community Economy Environment
Budget Proposed Proposed Proposed Proposed
ae Budget Budget Budget Budget
income from Continuing Operations
Revenue:
& 8 2,538
255 ?
3.439 200
Other income:
Net gaing from disposal of 2 - 21
Net share of interests in joint ventul - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 32,269 20.141 5633 2,118 4,380

Expenses from Continving Operations

825 847 422 73
Net losses from osal of assets - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 30,410 9.964 11,827 4,058 4,560
OPERATING RESULT FOR THE YEAR 1,859 10,177 (6.195) (1.943) (180)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPTAL PURPOSES L (1.7%0) 101771 (.639) (1.943) (3809)

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN (BUDGET) 4. KEY SERVICES

*Net cost to Council for key
services provided.

J/ﬂ Airport
r»n ™ Albert Kersten Mining Museum

s Aquatic Centre

Art Gallery
. - Civic Centre
] Library

Tourist & Travellers Centre

2017/2018 2016/2017

$0.19M
$0.25M
$1.01M
$0.59M
$0.67M
$0.63M
$0.26M

$0.25M
$0.26M
$0.96M
$0.37M
$0.58M
$0.82M
$0.27M

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2817/18 OPERATIONAL PLAN [BUDGET) Y. KEY SERVICES
Aquatic
Roads, Centre
Footpaths and $1.01m
Transport
$3.92m
Visitors
Centre
$0.26m
Broken Hill City Council 2017/18 Operational Plan (Budget) 19
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2017/18 OPERATIONAL PLAN (BUDGET) 5. CAPITAL PROJECTS

Capital expenditure to focus on
high priority & high risk assets.

*Grant funding of $1.22m

» Reserve transfers of $0.60m

« Sales/ Trade Ins of $0.20m

*Net cost to Council $4.94m

TOTAL CAPEX $6.96M
TRANSPORT §3.4UM
BUILDINGS $1.28M
PLANT/FLEET $1.96M
OPEN SPACES $6.U2M

Broken Hill City Council 2017/18 Operational Plan (Budget)
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2017/18 OPERATIONAL PLAN [BUDGET)

5. CAPITAL PROJECTS

)

Total 17/18 Future year  GrantIncome/ Reserve
Description Asset Class Expenditure  Expenditure expenditure Sales Transfer Net Expense New/Renewal
Fencing around Regeneration areas and Wilyama Commaon Other - Fences $ 106050 % 65520 % 40,530 % 90,720 $ 15330 % Renewal
Installation and set up of a Material Recycling Faciity Buildings 5 500,000 $ 500,000 $ - $ 200,000 $300000 $ - New
Replace Council HP EVA 4400 Fibre Channel SAN Plant & Equioment $ 80,000 % 80,000 $ - $ 3 - $ 80,000 Renewal
Memorial Oval - Judges Box Reconstruction Buildings % 100,000 $ 100,000 % - 3 - $ - $ 100,000 Renewdadl
O'Neil Park Soccer Oval - Canteen Shade Sails Buildings % 25000 §% 25000 % - 3 - $ - $ 25000 New
Warnock Street Yard lunch room dir conditioner Plant & Equicment $ 7000 $ 7000 % - 3 - 3 - $ 7.000 Renewdal
Administration building - lift replacement Builldings % 230,000 $ 230,000 % - 3 - $ - $ 230,000 Renewal
Arrport airside lighting defects Plant & Equipment $ 200,000 $ 200,000 $ - $ - 3 - $ 200,000 Renewal
Memorial Oval - renovation of canteen facilities Bulldings $ 30000 % 30,000 % - 3 - 3 - $ 30,000 Renewdal
Picton Oval Amentities Upgrade Buildings % 18,000 $§ 18,000 $ - 3 - $ - $ 18,000 Renewal
Upgrade to Civic Centre change rooms Buildings $ 50,000 % 50,000 $ - $ 3 - $ 50000 Renewal
Broken Hill Regional Aquatic Centre - shade sails Buildings $ 40,000 % 40,000 % - 3 - 3 - $ 40000 New
Broken Hill Regional Aquatic Centre - renovation of party area Buidings 3 35000 % 35000 % - 3 - $ - $ 35000 Renewal
Redesion and replacement of humidifier systermn in the Art Gallery Bulldings $ 150000 $ 150000 % - $ - 3 - $ 150000 Renewal
Aeet Fleet 3 245000 § 245000 $ - 3 40,000 § - $ 205000 Renewdl
Small Plant Fleet $ 93000 % 93000 % - $ 9,000 $ - $ 84,000 Renewal
Heavy Plant Fleet $ 1283000 § 1.283.000 $ - 3 152,000 ' $ - $ 1.131.000 Renewdl
Broken Hill City Council 2017/18 Operational Plan (Budget) 21
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2017/18 OPERATIONAL PLAN (BUDGET)

5. CAPITAL PROJECTS — CONT.

)

Total 17/18 Future year  Grantincome/ Reserve

Description Asset Class Expenditure  Expenditure expenditure Sales Transfer Net Expense New/Renewal
Sturt Park outdoor gym Open Spaces 3 40,000 % 40,000 % - 3 20000 § $ 20,000 New
Skate Park Upgrade Open Spaces $ 250000 3 250000 % - $ 135000 §$ - $ 115000 Renewal
Cemetery - rose garden extension Other Structures $ 20,000 % 20,000 % - 3 - $ $ 20,000 New
Stormwater channel at Waster Management Facility Stormwater drainage  $ 100,000 % 100,000 % % 100000 % Renewal
Roads and pathway sealing at the Living Desert Roads $ 16,600 % 12,600 % 4000 % - $ $ 16600 Renewal
Pathway upgrade to information hut at the Living Desert Roads $ 25000 % 25000 % - 3 - 3 - $ 25000 Renewal
Reconstruction Blende Street - Sulphide to Chloride (road +drainage]  Roads $ 600,000 % 600,000 % - $ 500,000 % - $ 100,000 Renewal
Kanandah Road - Reconstruction Roads $ 300,000 $ 300000 % - 3 300,000 % 3 Renewal
Reconstruction Oxide /Wolfram Street roundabout Roads $ 300,000 % 300,000 % 3 - $ $ 300,000 Renewal
Aguatic Cenfre - consfruction of cul de sac Roads $ 65,000 % 465000 % - 3 - 3 $ 65000 New
Queen Hizabeth Park carpark upgrade and landscaping Open Spaces 3 60,000 3 460,000 3 - 3 - $ $ 60,000 Renewal
Local Road reseals Roads $ 600,000 % 600,000 % - % - $ - $ 600,000 Renewal
Various stormwater drainage Stormwater drainage  $ 150,000 % 150,000 % - 3 - $ $ 150,000 Renewal
Reconstruction Blende Street - Garnet to kaolin (road shoulders) Roads $ 20,000 $ 20,000 % - 3 - 3 $ 90,000 Renewal
High Risk Infrastructure - Insurance Reserves Footpaths $ 200,000 % 200,000 % 3 $200000 % Renewal
Low Interest Loan Borrowings - Additional Infrastrucure Renewal Footpaths $ 1,000000 % 1,000000 % - 3 - $ $ 1,000,000 Renewal
Total $ 7,008,650 S 6964120 $ 44,530 S 1,446,720 $615.330  $4,946,600

Broken Hill City Council 2017/18 Operational Plan (Budget) 22

Page 231



zez obed

uoljeluasald
196png Allunwwo) % vIpaN 1202
Z luawyoeny -8T0C NV1d TVIONVNI4 INH3L ONOT 14vdd 40 NOlLdOoayv



Attachment 2

Media & Community Budget

ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-

2027

Presentation

Our progress towards financial
sustainability so far:

. New organisational structure is generating efficiencies

and savings of over $1.5m per year

. Initial levels of service review conducted to befter
manage Council’s assefts in line with Community

expectations.
. Further services reviews occurring 2017/2018

. Improved processes and procedures across the
organisation has resulted in improved effectiveness and

capacity.

Broken Hill City Council 2018/2027 Long Term Financial Plan
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8. FINANCIAL SUSTAINABILITY — CONT.

Positive Consequences of our
Diligence & Commitment

Improved efficiencies and effective strategic
decisions made by Council now allows us to
break-even one year earlier in 2023
compared to the 2016/17 adopted LTFP with
no above rate pegq rises.

Council has progressed significantly in
developing sound asset management plans
allowing infrastructure assets to have
planned renewal at a rate faster than

consumption.

Broken Hill City Council 2018/2027 Long Term Financial Plan
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20818/27 LONG TERM FINANCIAL PLAN

7. BALANCED SCENARIO

N - BALANCED SCENAR
STATEMERT

$'000 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Actual Actual Actual Budget P':‘:;‘;;r Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income from Conlinuing Operations
Revenue:
Rates & annual charges 15517 18,129 16,386 15,699 17,050 17,391 17,739 18,164 18,600 19.047 19,504 19.972 20,451 20,942
User chorges & fees 3829 3717 3,401 3,637 3,487 3,574 3,684 3,755 3,849 3,945 4044 4,145 4,249 4,355
Inferest & invesiment revenue 1,010 434 899 629 1015 1,059 988 Lim 1,033 988 874 817 772 739
Other revenues 483 335 2,535 445 504 17 530 543 57 571 585 599 614 630
Grants & contributions lor operating purposes 8874 9,498 10.459 9.637 6,363 6,427 6,555 5,688 6.572 6,704 6,838 6975 7114 7.256
Grants & contributions for copital purposes 527 521 3,537 3,572 3.639 508 518 529 539 550 541 572 584 595
Other Income:
Net gaoins from disposol of ossets 274 - 21 - - -
Net share of interests in joint ventures - - - - - - - . - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 30,514 30,632 37,217 34619 32,269 29,476 29,994 30,789 31,151 31.804 32,405 33.080 33.784 34517

p from C Op
Employea benefits & costs 17,664 16,024 13.77¢ 15,198 13963 14,004 14,231 14,529 14,587 14,893 15,206 15,525 15851 16,184
Bormrowing costs 444 414 428 332 504 445 431 400 n 390 331 197 183 1469
Materiols & contracts 7.383 8,474 5.646 6,687 5720 5.520 5.545 5.570 5595 5,620 5,646 5,671 5698 5722
Depreciation & amortisation 6,991 5,945 8,767 6,987 6,431 6,275 6,303 6330 6,358 6,386 6414 6,443 6,471 6,459
Impairment % . & . - ) - & " = 3 X A T
Other expenses 4,548 4,166 3839 4,470 3792 3,809 3,826 3843 3,860 3878 3895 3913 3,930 3,948
Net losses from disposol of assets - 22 154 » - * * - . * . - ol
TOTAL EXPENSES FROM CONTINUING OPERATIONS 37,030 33,049 30,610 33,673 30410 30,073 30,335 30,673 30,771 31167 31,492 31,748 32,132 32,523
OPERATING RESULT FOR THE YEAR (6.518) (2.417) 6,607 945 1.859 (597) (341) 116 379 837 913 1.332 1,652 1,994
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (7.043) (2.938) 3.070 (2.626) (1.780) (1.105) (859) (412) (160) 87 352 760 1.069 1.399
Bate Peg 1.80%. 1.50% 2 2008 240% 240% 2a0% 240% 2408 2408, 240%
Generol ingex 250% 250% 2.50% 2.50% 2.50% 250% 2.50% 2.50% 2.50% 250% 250%
Empioyes Cost index 00% 250% 250% L50% 0% 210% 0% 210% 210% 210% 210%
Gront Index: 0.00% 0.00% 1.00% 200% 200% 2008 200% 200% 2008 2008 200%
AvesEment ntenert rate 2.50% 270% 2008 2008 asw 7w arss 5% 375% s 375%
Overdun rates mteet rate 4008 7.50% BO0R 2008 BOO% B00K 8.00% B00% 8508 B50% B.0%
Efciency goin on Maleios & Contact 2008 2008 200% 2008 2008 -200% -200% 200% 2008
Broken Hill City Council 2018/2027 Long Term Financial Plan 2b
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- No additional revenue raising above rate peg (rate rising)

« Surplus generated in 2023

 Greater than 100% Asset Renewal
OPERATING RESULT

Broken Hill City Council 2018/2027 Long Term Financial Plan
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« Key Financial Ratios

WHAT DOES OUR FINANCIAL FUTURE LOOK LIKE?

Benchmark

Are we achieving surplus? How long can we survive without addilional

cash inflow? (months)

H2016 w2017 W20I8 w2019 S2000 W202] W2Q? W03 WHD4 WD WHDE WIDT
2016 2017 WM2018 WM2019 w200 WP WI022 W23 WA W2025 W ARE W DT

Can we cover our short term creditors?

Can we cover our short term creditors without
using vnresiricled cash reserves?

(]

E2016 wW2017 =2018 =2019 2020 =201 SX0D? WIP3 WI0I4 EHN5 WIS WIDT : :
w2016 m2017 =W2018 =209 =2020 W200] w2022 w2023 WQ4 W25 WAVE WAL/

Broken Hill City Council 2018/2027 Long Term Financial Plan 28
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Key Financial Ratios cont.

WHAT DOES OUR FINANCIAL FUTURE LOOK LIKE?

Benchmark
How self reliant are we? Can we repay our loans?

0%
H0%
A%
208 —
o5 =

R NI IR0V &LNIN T MG 021 WRRY WAEs Mo Naes) Wangs; yer, 52016 ®2017 ®2018 =2019 =2020 W2M2 W22 W23 WADA W25 W26 WART
; Can we cover our interest repaymenis? . Are we spending enough fo ensure qualily
pe g assels?
e 140
30 120
2
o 100
15 080
10 060
5 0A0
020 I

w2016 w2017 =m2018 w2019 =2020 w2021 =X2? =203 w204 820025 w206 =X/ 000

H2016 W2017 w2018 w2019 #2000 W22 w2002 82023 E2004 E2025 w2026 w2027
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8. IMPROVING FINANCIAL POSITION

Where do we want to be?

« Commitment to achieve the objectives in the Community Strategic Plan

Reduced operational deficits over the planning period
+ Increase cash reserves to better respond to community expectations
« Renew Assets at a greater rate than they are depreciated

How are we going to get there?

« Improving the efficiency of Council
operations

« Improving asset management
+ Review service levels
+ Increase state & federal funding

* Increase revenue

Broken Hill City Council 2018/2027 Long Term Financial Plan
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20818/27 LONG TERM FINANCIAL PLAN 3. SCENARIOS

Scenarios & Sensitivity

« Considered 3 scenarios

« Balanced Scenario - models operational efficiencies/savings aimed
for & asset sustainability

« Mine Closure — models the closure of the local operating mines

« Back To...— models the operating results if Council was to cease all
cost reducing and revenue increasing strategies that have been
implemented

Broken Hill City Council 2018/2027 Long Term Financial Plan
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20818/27 LONG TERM FINANCIAL PLAN 3. SCENARIOS

Balanced Scenario
. Resultsin a balanced operating position by the end of 2022/2023

. No rate increase above rate peg

. Achieves a greater than 100% asset renewal over the planning period

OPERATING RESULT

,,9‘6:' & r;;s\q_' P o P & i
S nan
2017 2018 2019 2020 2021 2027
Forecast Forecast Forecast Forecast Forecast Forecast

Asset Renewal Ratio

1.49 [5=2 1.10 1.10 1.10 1.10
Benchmark - Greater than 1.1
annual capital expenditure /
annual depreciation
Broken Hill City Council 2018/2027 Long Term Financial Plan 32
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20818/27 LONG TERM FINANCIAL PLAN 3. SCENARIOS

Back To The ‘Business of Old’

. Without further achievable efficiency gains BHCC will be financially unsustainable and not reach breakeven point

over the planning pericd

. This model predicts with further achievable efficiency gains, Council will be out of cash in 2030-2031

OPERATING RESULT

:\‘v‘;.
e
N

> ¢ a? Ao A\
DY i Y A Y
v v i

o The Busine

Broken Hill City Council 2018/2027 Long Term Financial Plan
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20818/27 LONG TERM FINANCIAL PLAN 3. SCENARIOS )

Mine Closure

. This scenario highlights the significant impact that mine closure would have on our revenue base and our ability to
reach a breakeven point

. The strategy of apportioning mine rates to residential rates will help offset some of this risk.

MINE CLOSURE 2823

Broken Hill City Council 2018/2027 Long Term Financial Plan ]

Page 243



Attachment 2

Media & Community Budget

ADOPTION OF DRAFT LONG TERM FINANCIAL PLAN 2018-

2027

Presentation

20818/27 LONG TERM FINANCIAL PLAN 3. SCENARIOS )

Conclusion

« The balanced Scenario is achievable, affordable and improves the
financial position of the Council over the planning period.

« The balanced scenario ensures quality infrastructure and services to be
delivered to all stakeholders over the planning period and into the future.

« Strategies must be continually developed and implemented to further
increase the efficiency gains already made.

« Risks must be addressed as, or before they impact Council e.g. the decline
of mining industry, further mine valuation objections.

« Broken Hill City Council must be committed to ensuring internal efficiencies
are realised before considering increasing the financial burden on the
community

Broken Hill City Council 2018/2027 Long Term Financial Plan 35
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1. INFORMATION S
KEY INFORMATION FOR 2017/2818 RATES

Number of rateable properties 10,083

* Rates Levied in 2016/2017 - $14,703,208

* Rate Peg set at 1.5% - this is down from 1.8% in 2016/2017
« Rates Catchup from 2016/2017 - $14,233

« Crownland Adjustment - $92,076

+ Total Permissible Income for 2017/2018 - $15,030,065

Increase in Rates Income - $326,857

Broken Hill City Council 2018/2027 Long Term Financial Plan EL]
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RATES MODELLING 1. INFORMATION

POINTS WORTH CONSIDERING

« Rates are pegged at a 1.5% increase for 2017/2018
o Council's employees costs are indexed at 3.0%
o Materials & Contracts are indexed at 2.5%

What does this mean?

o Council is having to work harder at achieving efficiencies, reduce
expenditure and increase user fees & charges revenue to ensure
financial sustainability and the goals of the LTFP are met.

o Unless the rate peg begins to increase in future years, closing the

gap between revenue & expenses will become increasingly harder

and potentially delay Council's breakeven point.

o A special rate increase may need to be considered in future years
to fund core infrastructure renewal if the rate peg doesn't increase,

or if low interest borrowings are not taken advantage of.

Broken Hill City Council 2018/2027 Long Term Financial Plan
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RATES MODELLING 3. SCENARIOS

PROPOSED RATING STRUCTURE

Land Valuation 2017/2018 Proposed Rates Income 2017/2018

Farmiland —
0%

Farmland

D o

« Rafting strategy of transferring 1% of mining rates to residential
properties for 8 years, capped at 10%. This is the third year of this
strategy and mines will be contributing 15% of total rates income.

« Rates levy becoming proportionate to the land values of a rating
category. Mining and Business categories maintained at a slightly
inflated proportion due their increased capability to pay rates.

Broken Hill City Council 2018/2027 Long Term Financial Plan by
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RATES MODELLING 3. SCENARIOS

PROPOSED RATING STRUCTURE CONT'D

Land Rates
Valuation Income
2017/2018 2017/2018

Total %

Rates
Income

Total % Land
Valuation

Business $37,942,700 $3,456,915
Residential $194,208,300 $9,308,119

Farmland $1,446,500 $10,521
Mining $22,050,000 $2.254, 510
Total $255,647,500 $15,030,065

23.00%
61.93%
0.07%
15.00%
100%

14.84%
75.97%
0.57%
8.62%
100%

Broken Hill City Council 2018/2027 Long Term Financial Plan
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PROPOSED RATING STRUCTURE CONT'D

How This Changes From 2016/2017

Scenario 1 - Proposed

Categories Rates Levied 2016/2017 Rates Levied 2017/2018 Variance from 17/18 Variance % from 17/18

Low 892.00 907.87 15.87 1.78%

Business Average 5,670.00 5,808.38 138.38 2.44%
Median 4,142.00 4,118.28 - 23.72 -0.57%
High 206,642.00 204,614.91 - 2,027.09 -0.98%

Categories  Rates Levied 2016/2017 Rates Levied 2017/2018 Variance from 17/18 Variance % from 17/18
Mine Low 662,230.00 337,409.62 - 324,820.38 -112.96%
High 1,690,430.00 1,917,100.13 226,670.13 13.87%

Categories  Rates Levied 2016/2017 Rates Levied 2017/2018 Variance from 17/18 Variance % from 17/18

Low 471.00 485.83 14.83 3.18%

Residential Average 937.00 977.25 40.25 4.71%
Median 838.00 859.31 21.31 2.80%

High 4,192.00 5,169.06 977.06 23.42%

Broken Hill City Council 2018/2027 Long Term Financial Plan L1
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RATES MODELLING 3. SCENARIOS

SUMMARY

» The proposed scenario (scenario 1), is the preferred option for the
following reasons:
o Prepares Council and the Community for end of mine life and reduces
the impact if the mines were to suddenly cease or reduce operations in
Broken Hill.

o A higher proportion of rates are distributed across the business and
mining categories as opposed to residential properties as these
categories have a higher income potential and therefore ability to
contribute more in rates.

o Minimal increases to the average ratepayer are achieved.

Broken Hill City Council 2018/2027 Long Term Financial Plan
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL

June 16, 2017

ITEM 4

BROKEN HILL CITY COUNCIL REPORT NO. 110/17

SUBJECT: ADOPTION OF DRAFT DISABILITY INCLUSION ACTION PLAN
2017-2021 16/82

Recommendation

1. That Broken Hill City Council Report No. 110/17 dated June 16, 2017, be received.
2. That Council adopts the Draft Disability Inclusion Action Plan.

3. That Council issue a copy of the adopted Disability Inclusion Action Plan to the
Disability Council.

4. That a copy of the adopted Disability Inclusion Action Plan be placed on Council’s
website.

5. That the Terms of Reference of the Disability Inclusion Action Plan Monitoring Group
be endorsed.

Executive Summary:

The NSW Disability Inclusion Act (2014) aims to achieve the goal of ensuring people with
disability achieve full inclusion in community life. Under the Act, the NSW Government
requires all councils to implement a Disability Inclusion Action Plan (DIAP) by July 2017.
Council’s Draft DIAP, has been developed according to the legislative requirements
described in this Act.

The strategies within the DIAP seek to create improved and equitable opportunities for all
persons living with disability to access the full range of services and activities available in the
community and to participate fully in the community.

DIAP sits within the Community Strategic Plan. Links between the DIAP and the Community
Strategic Plan, Delivery Program and Operational Plans will enable Council to track where
we are up to in putting the plan into action.

Council will integrate DIAP into the Integrated Planning and Reporting Framework. Measures
will be collected every six months, with progress reported to the community via Council's Annual
Report.

Council considered the Draft Disability Inclusion Action Plan at is meeting held April 26, 2017
and subsequently endorsed the Draft Plan for the purpose of public exhibition (Minute No.
45519).

The Draft Plan was placed on public exhibition along with Council’s other draft Integrated
Strategic Plans for a period of twenty eight days concluding on Tuesday, May 30, 2017.

Whilst nil submissions were received during the exhibition period, staff comment has
resulted in minor changes to the document. These minor changes include formatting and
grammatical improvements, together with one added action as follows:
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Expand awareness and/or training programs for Council staff across the organization to
ensure all services can be delivered in an inclusive manner.

Report:

Following the Ordinary Council Meeting on 29 June 2016, expert advice was sought to
support the development of the DIAP. Jenny Bray Consulting was engaged. Jenny already
had familiarity with the disability sector in Broken Hill and was able to mobilise the action
plan within her engagement strategy quite rapidly.

The development of the DIAP required a whole of Council approach. An ‘Inclusive’
approach to Council planning will be demonstrated throughout Council’s integrated
documents, from the Community Strategic Plan through to the Operational Plan.

Consultation strategies for the DIAP included:
¢ Two face to face community consultation sessions
¢ An online and paper based survey (adults)

e An online and paper based survey (addressing issues of families with children with
disability)

¢ Internal (Council) consultations

¢ Interaction by the consultant with agencies involved in the provision of disability
services

The consultant progressively provided resources and links to resources throughout the
project for ongoing use by Council staff.

All surveys were enabled for use by persons with a disability.
DIAP Working Party:

Following the Ordinary Council Meeting held 29 June 2016 a Working Party was established
to support the DIAP development.

The Working Party attended three meetings on 26 July 2016, 26 October 2016 and 8
February 2017 with Council staff, industry contacts and the DIAP consultant. The Working
Party provided guidance on how to engage people with a disability in the consultation and
survey process. The Working Party also gave detailed information on barriers that currently
exist to full inclusion, as well as ideas and strategies to address them.

The Working Party’s role in the creation of the DIAP is now complete. In accordance with
the legislation a Monitoring Group will be established with members of the Working Party
invited to be founding members.

DIAP Monitoring Group:

Council will monitor the implementation of the DIAP via reporting from the Disability Inclusion
Plan Monitoring Group. The re-tasking of the Disability Inclusion Action Plan Working Party
to form a new Disability Inclusion Plan Monitoring Group and calling for nominations for the
Monitoring Party will ensure a broad range of input, as well as representation of key partner
agencies.

The Terms of Reference for the Disability Inclusion Plan Monitoring Group are attached for
endorsement.
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Strategic Direction:
Key Direction: Our Leadership

Objective: 4.1 Openness and transparency in decision making

Function: Leadership and Governance

DP Action: 4.1.1.10 The Integrated Planning and Reporting Framework is
implemented

Relevant Legislation:

Disability Inclusion Act (NSW) 2014

Disability Discrimination Act (Commonwealth) 1992
Local Government Act 1993

Integrated Planning and Reporting Framework

Financial Implications:

The implementation of the DIAP will be budgeted and included in the Delivery Program.

Attachments

1.1  Draft Disability Inclusion Action Plan 2017-2021
2.4 Terms of Reference DIAP Monitoring Group

RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER
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BROKEN HILL

CITY COUNCIL

QUALITY CONTROL

KEY DIRECTION 4. Our Leadership

OBJECTIVE 4.1 Openness and transparency in decision making

FUNCTION Leadership & Governance

LA and reporting frameworks

4.1.3 Decision-makers provide accountability through planning

FILE REFERENCE No 16/82 TRIM No

D17/14963

RESPONSIBLE OFFICER Corporate Responsibility Officer

REVIEW DATE 2021

DATE ACTION MINUTE No

April 2017 Document Developed N/A
26 April 2017 Public Exhibition 45519
28 June 2017 Adopted

Images sourced from Council’'s Image Library
© Broken Hill City Council 2017

Broken Hill 2033 Community Strategic Plan
I A3feleil N ol leladl] LIS B9 Delivery Program 2017-2021
Operational Plan 2017/2018
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DOCUMENT PURPOSE

Broken Hill City Council's Disability Inclusion Action Plan 2017-2021 outlines Council's
commitment to improving opportunities for people with a disability of cll ages to access the
full range of services and activities available in the community.

ACKNOWLEDGEMENTS

Preparation of this document would not have been possible without the ideas and input of
the Disability Inclusion Action Plan Working Party and the many community members who
gave comments via survey or in face-to-face consultations. Many organisations also assisted
Council to engage people with disability to participate in this process including the Rural and
Remote Autism Network; NSW Ability Links Orana Far West; YMCA Broken Hill {and YMCA
NSW); CareWest; Silverlea Services; Silverlea Early Childhood Services; Life Without Barriers;
and the NSW Department of Family and Community Services, Far West/Murrumbidgee
District. In addition, staff within Broken Hill City Council provided significant contributions fo
the development of this Plan.

© Broken Hill City Council 2017. No part of this document may be reproduced without the
permission of Broken Hill City Council. For permission and/or further information, contact:

The Public Officer

Broken Hill City Council

240 Blende Street

PO Box 448

Broken Hill NSW 2880

Phone 08 8080 3300
council@brokenhill.nsw.gov.au
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INTRODUCTION

MESSAGE FROM YOUR MAYOR

On behalf of the Broken Hill City Council, it
is my honour to infrocduce our City's
inaugural Disability Inclusion Action Plan
(DIAP) 2017-2021.

Council’s DIAP sets out the vision of Broken
Hill City Council, which is fo engage
people with disability, their families and
supporters, to join with us to improve
opportunities for people of all ages, all
cultures, and of differing abilities, to access
the full range of services and activities
available in the local community.

The Plan was developed in consultation
with people with disabilities, and its
strategies are based on the information
and ideas they provided. | would like fo
thank the members of the Working Party
who supported the development of this
plan, and fo each person who fook the
time to complete one of the surveys
seeking input.

The DIAP provides strategies, actions and
performance measures designed to
address the specific issues raised by
people with disability. Strategies and
actions are divided into four Focus Areas,
as follows:

for footpath maintenance and
upgrades.

o  Encouraging accessible and

¢ Aftitudes and Behaviours . - s
inclusive activities, events and

o Thisincludes fostering positive businesses also appear in
attitudes and behaviours towards Council's strategies in this area.
people with disability, and Council plans to highlight and
removing aftitudinal barriers that promote the economic benefits
people with disability have told us of inclusion to businesses, and
get in the way of their full tourism.

enjoyment of activities, services
and opportunities in our local
areq.

¢ Improving access to mainstream
services through better Council systems
and processes

Li | iti
° veable Communifies o Councilis committed to making

o Strategies in this area address the Council information more
ongoing challenge of ensuring accessible to all, and providing
Council's built environments information in an increasing
become accessible to all. A key number of formats

strategy is to more actively
involve people with disability in
decision making about priorities

o  Our Customer Service Framework
will be reviewed to enable our
staff to be more responsive fo the

Draft Disability Inclusion Action Plan 2017-2021 Page 5 of 56
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needs of people with disability,
thus supporting independent
access to all Council services and
processes.

¢ Supporting access to meaningful
employment

o Thisinvolves ensuring Council's
job design, recruitment and
employment processes reflect
best practice with regards fo

Draft Disability Inclusion Action Plan 2017-2021

enabling people with disability fo
join our workforce.

Thank you again to all who assisted in this

process and | look forward to working with
the whole community to achieve greater

levels of access and inclusion for alll.

Councillor Darriea Turley
MAYOR

Page 6 of 56

Page 261



ADOPTION OF DRAFT DISABILITY INCLUSION ACTION
PLAN 2017-2021

Attachment 1
Draft Disability Inclusion Action Plan
2017-2021

DEFINITIONS

INCLUSION

Inclusion is about ensuring people with
disability can parficipate fully in the
community. Inclusion happens when
every person who wishes to can access
and participate fully in all aspects of an
activity or service in the same way as any
other member of the community.

DISABILITY

The definition of disability applied in this
document includes both definitions
provided by the Disability Inclusion Act
(NSW) 2014 and the Disability
Discrimination Act (Commonwealth) 1992.

The Disability Inclusion Act ([NSW) 2014
defines disability as including a:

long-term physical, psychiatric,
intellectual or sensory impairment that, in
interaction with various barriers, may
hinder the person’s full and effective
participation in the community on an
equal basis with others.

The Disability Discrimination Act
(Commonwealth) 1992 defines disability
as:

e The fotal or partial loss of the
person's body or mental functions

e The total or partial loss of a part of
the body

e The presence in the body of
organisms causing disease or illness

e The presence in the body of
organisms capable of causing
disease orillness

+ The malfunction, malformation or
disfigurement of a part of the
person's body

e A disorder or malfunction that
results in the person learning
differently from a person without
the disorder or malfunction

Draft Disability Inclusion Action Plan 2017-2021

FOCUS AREAS!

The NSW Government has identified four
focus areas where significant barriers to
access and inclusion will be addressed.
These are:

Atftitudes and Behaviour — under this focus
areca the NSW Government aims to “build
community awareness of the rights and
abilities of people with disability, and to
support the development of positive
attitudes and behaviour towards people
with disability.”

Liveable Communities — the aim under this
focus area is to “increase participation of
people with disability in all aspects of
community life, through targeted
approaches to address barriers in housing,
learning, fransport, health and wellbeing.”

Systems and Processes - the aim under this
focus area is fo “ensure that pecple with
disability are able to easily and efficiently
access mainstream government services
and other opportunities in the
community.”

Employment - the aim under this focus
arec is o "increase the number of people
with disability in meaningful employment,
thereby enabling people with disability to
plan for their future and exercise choice
and control as a result of economic
security.”

Page 7 of 56
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EXECUTIVE SUMMARY

OVERVIEW

Broken Hill City Council is committed to
working with the community to achieve an
increasingly inclusive and accessible local
government area (LGA). The strategies
within the Disability Inclusion Action Plan
(DIAP) seek to create improved and
equitable opportunities for all persons
living with disability to access the full range
of services and activities availakle in the
community and to participate fully in the
community.

VISION FOR THE DOCUMENT

Council is committed to creating greater
opportunities for people of all ages, all
cultures, and of differing abilities, to access
the full range of services and activities
available in the local community.

PRINCIPLES

The DIAP is based on the principles
outlined in the Disability inclusion Act 2014
(NSW). The strategies and actions listed in
the DIAP seek to give practical expression
to these principles:

* People with disability have the
same inherent rights to respect for
their worth and dignity as
individuals

+ People with disability have the right
to participate in and contribute to
social and economic life and
should be supported to do so

+ People with disability have the right
to redlise their capacities and
potential and to contribute these
to the community

* People with disability have the
same rights as other members of
the community to be consulted
about decisions that affect their
lives

* People with disability have the right
to access information in a way that

Draft Disability Inclusion Action Plan 2017-2021

is appropriate for their disability
and enables them to make
informed choices

+ The needs of children with disability
as they mature, and their rights as
equal members of the community,
are to be respected.

COMMUNITY INVOLVEMENT

The DIAP is based on the input provided
by people with disability, their families and
supporters. A Working Party, consisting of
people with disability, as well as key
Council staff was developed to guide the
process. The Working Party provided
guidance to the Project Team on how to
engage people with disability in the
consultation and survey process. The
Working Party also gave detailed
information on barriers that currently exist
to full inclusion, as well as ideas and
strategies to address them.

Consultation strategies for the DIAP
included:

+« Two face to face community
consultation sessions — 11
participants

+ Anonline and paper based survey
(adults) — 16 responses

¢ Anonline and paper based survey
(addressing issues of families with
children with disability) - 12
responses

¢ Internal (Council) consultations — six
sessions

* Inferaction by the consultant with
agencies involved in the provision
of disability services

¢ The consultant also provided
resources and links to resources
throughout the project for ongoing
use by Council staff,

Page 8 of 56
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FOCUS AREAS, COMMUNITY OUTCOMES,
STRATEGIES AND ACTIONS

The DIAP is required by the Disability
Inclusion Act 2014 {(NSW), and to be
aligned to the four Focus Areas of the NSW
Government's Disability Action Plan, being:

¢ Affitudes and Behaviours
e Liveable Communities
¢ Systems and Processes

e Employment.

Under each Focus Area the DIAP names
the community outcomes that the plan
seeks to achieve. They are:

COMMUNITY OUTCOMES

1. People with disability experience
positive attitudes and respectful
behaviour from Council staff and
express the view that Council
encourages these positive
aftfifudes and behaviours within the
broader community

2. People with disability and their
families and supporters have
grecter access to Council
community places, buildings and
events

3. People with disability can more
easily and efficiently access
Council services and engage in the
decision making of Council

4. People with disability have greater
access to employment
opportunities with Council.

Starting with the feedback that the
community gave about what barriers to
full participation they are experiencing in
that focus area, Council then lists
strategies and actions to address those
barriers. Strategies are another way of
saying an over-all approach to how
Council will address the barrier. Some
strategies will take longer than four years
to achieve, and others may be achieved
within this four year plan. Each strategy is
put into effect by actions. An actionis a
specific task, or what Council will do this
year, and over the next four years.
Council’s aim is fo make practical

Draft Disability Inclusion Action Plan 2017-2021

changes that make a positive difference
to the lived experience of people with
disability.

IMPLEMENTATION, MONITORING AND
EVALUATION

Throughout the four years that this plan is
being implemented, Council wants to
engage and involve people with disability
to help us monitor the progress. Council
will achieve this by reporting to a Disability
Inclusion Action Plan Monitoring Group
made up of people with disability that will
be formed biennially, to ensure the
broadest range of input possible, as well as
representatives of key partner agencies
and staff from within Council. At the end
of the four year DIAP, we will consult
broadly with the community to ask what
positive changes they may have noticed,
as well as asking where barriers continue
to exist.

Council will also require Seniocr Managers
to make sure the planis being
implemented. Links between the DIAP
and the Community Strategic Plan,
Delivery Program and Operational Plans,
will enable Council to track exactly where
we are up to in putting the plan into
action. This will enable Council fo give a
clear picture in the Annual Report, of what
has been completed, and what is sfill fo
happen.

Page 9 of 56
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STRATEGIC CONTEXT

DIAP sits within a bigger, 10 plus year plan
called the Community Strategic Plan (CSP)i.
The CSP was based on broad community
input, and it names the long term vision that
the community has for their Broken Hill. It
has four Key Directions being: Our
Community; Our Economy; Our
Environment; Our Leadership. DIAP
contributes to three of the four Key
Directions of the CSP in the following ways:

OUR COMMUNITY

Council will enhance the accessibility of
services and programs in Council and
encourage inclusive social and recreatfional
opportunities for the enjoyment of all.

OUR ECONOMY

People with disability and seniors are the
fastest growing sections of the consumer
market in Broken Hill. DIAP will support
Broken Hill fo stimulate the local economy
by assisting to develop more inclusive

businesses, fourism, accommodation, events

and activities.

OUR ENVIRONMENT

Whilst preserving the heritage and
streetscapes of Broken Hill, DIAP will focus on
also working fowards accessibility in the city.

OUR LEADERSHIP

Council will champion the development of
positive attitudes and behaviours; the
engagement of people with disabilities in
decision making; and support and promote
increased inclusion in events, buildings and
activities in Broken Hill.

Council will integrate DIAP into the
Integrated Planning and Reporting
Framework. Measures will be collected
every six months, with progress reported to
the community via Council's Annual Report.

The diagram below shows how DIAP
relates to other key plans/documents
within the Council structure.

Community Strategic Plan

Disability Inclusion Action
Plan (4 years)

Delivery Program (4 years)

Ongoing
monitoring and
review

Operational Plan (yearly)

Annual Report

Draft Disability Inclusion Action Plan 2017-2021
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POLICY CONTEXT

The policy context for the DIAP is one in
which alll levels of government in Australia
are working in concerf fo ensure the rights
of people with disability are actively
promoted and upheld.i New laws are in
place to ensure people with disability are
consulted about how, together, we can
make practical changes fo how services
are delivered so that they can be
accessed equally by all Australians,
regardless of disability status. In New South
Wales (NSW), plans for these practical
changes will be driven by the
development of DIAPs.V

This section setfs out the policy and legal
context for disability inclusion action
planning in NSW,

Disability Inclusion Action Plans
are driving agencies in NSW to
make practical steps to ensure

their services can be equally
accessed by all.

UNITED NATIONS CONVENTION ON THE
RIGHTS OF PERSONS WITH DISABILITIES

In 2008, the Australian Government signed
the United Naticns Convention on the
Rights of Persons with Disability
(Convention). In doing so, Australia has
committed to ensuring the articles of the
Convention are reflected in policy so that
the human rights of persons with disabilities
can be effectively exercised, and not exist
only on paper.¥

Some key areas of the Convention
relevant to Council's DIAP include:

e Access to community life, including
cultural events such as museums,
libraries, fourism services and other
sites of cultural importance

e Raising awareness for, and actively
upholding, the rights of people with
disability

¢ Making sure people with disability

Draft Disability Inclusion Action Plan 2017-2021

have access to the physical
environment as well as access to
information and communication

e Ensuring work environments are
inclusive and accessible

e Providing opportunities for pecople
with disability to vote and to be
representatives in all levels of
government.

By signing the UN Convention of
the Rights of Persons with
Disability, Ausiralia has
committed to changing policies

so that people with disability
can effectively exercise their
human rights.

NATIONAL DISABILITY STRATEGY (2010-
2020)

The National Disability Strategy is a 10 year
plan that coordinates the actions of state
and territory governments around Australia
towards common outcomes. The overall
objective of the National Disability
Strategy is to enable people with disability
to fulfil their potential and participate in
society as equal citizens.v

The six policy areas of the National
Disability Strategy are:

¢ Inclusive and accessible
communities

e Rights protection, justice and
legislation

e Economic security
e Personal and community support
e |learning and skills

e Health and wellbeing.

Page 11 of 56
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The National Disability Strategy
coordinates the actions of
Ausiralian governments towards a

common vision of supporting
people with a disability to fulfil
their potential and participate in
society as equal citizens.

NSW NATIONAL DISABILITY STRATEGY
IMPLEMENTATION PLAN (2012-2014)

The National Disability Strategy will be
implemented in NSW via the NSW National
Disability Strategy Implementation Plan 2012-
2014.vi

The NSW National Disability Implementation
Strategy addressed each of the six National
Strategy policy areas, and allocated
strategies and actions to NSW government
agencies (including local government),
sefting out how NSW will work towards the
outcomes of the strategy. The specific
elements of the Implementation Plan was to
describe the key role that local
governments will play in achieving
meaningful change in local communities.
Some areas relevant fo Council’s DIAP are:

e Supporting local governments to
build inclusive environments and to
encourage the development of
more accessible buildings

e Assisting local government to make
online information more accessible

e Ensuring NSW Government
agencies work in partnership with
local governments, to achieve
meaningful change in local
communities

e Encouraging more people with
disability to stand for local elections

¢ Supporting councils to employ
people with disability.

Draft Disability Inclusion Action Plan 2017-2021

NATIONAL DISABILITY INSURANCE SCHEME
(NDIS)

The National Disability Insurance Scheme
(NDIS) is a national insurance system that
supports people with disability to enhance
the social and economic independence
of people with disabilities and their carers.
vi The NDIS seeks to achieve this by three
broad strategies:

* Providing individualised funding fo
people with permanent and
significant disakility so that they
can arrange flexible services
geared towards achieving the life
goals set by the person

e Funding Local Area Coordinators,
whose role it is to link individuals
with disability (whether or not they
have an NDIS package of funding)
fo community supports and

e Providing project based grant
funding to agencies in order to
progressively make "mainstream”
community life more accessible
and inclusive (this is called
Information, Linkages and
Capacity Building funds).

Local government can support the
objectives of the NDIS by:

e Ensuring built environmenfts
become progressively more
inclusive and accessible

e Providing access to Council
information in a range of formats

e Ensuring access to Council services
are barrier free

¢ Promoting positive community
afttitudes and behaviour towards
people with disability
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NSW DISABILITY INCLUSION ACT (2014)

The NSW Disability Inclusion Act (2014)%
aims to achieve the goal of ensuring
people with disability achieve full inclusion
in community life. Under the Act, the NSW
Government and all of its agencies
(including local governments) are required
to develop four year DIAPs. Council’s
DIAP, has been developed according to
the legislative requirements described in
this Acft.

The requirements of the Act with regards
to DIAP are that the Plan must:

e address how the principles of the
NSW Disability Inclusion Act
(2014)will be addressed

o specifically address issues such as
access buildings, events,
information and employment
opportunities

s describe how the plan was
developed

* describe how the plan supports the
NSW Government's plans to build
inclusion

+ be available to the public fo see
and read

e bereviewed every four years in
consultation with people with
disability

e bereported annually in Council's
Annual Report.

NSW DISABILITY INCLUSION PLAN

The NSW Disability Inclusion Plan is a
requirement of the NSW Disability Inclusion
Act 2014.x

The NSW Disability Inclusion Plan is the NSW
Government’s step-by-step plan for how
the Principles Act will be put into practice.
In the Plan, the NSW Government sets out
a vision for long term change in four policy
arecas. These policy areas, called 'Focus
Areqas’, were identified in consultation with
people with disability, as being areas
where significant barriers to inclusion
currently exist. All Plans developed under
the NSW Disability Inclusion Act {2014) must
be aligned to the NSW Disability Inclusion

Draft Disability Inclusion Action Plan 2017-2021

Plan by way of addressing the four Focus
Areas, being:

e Aftitudes and behaviour toward
people with disability

e Creating liveable communities

e Improving access to mainstream

services through better systems
and processes

o Supporting access to meaningful
employment

Council's DIAP must address
these four focus areas:

+ Developing positive
community attitudes and
behaviours

Creating liveable
communities

Improving access to
mainstream services

Supporting access to
meaningful employment

DISABILITY DISCRIMATION ACT 1992 AND
AMENDMENTS 2009 (COMMONWEALTH)

The Disability Discriminafion Act 1992
(Commonwealth) exists to provide legal
protection agcinst discrimination for
people with disability (and carers, co-
workers or associates of a person with
disability.s The Act also requires Australian
governments to acfively guard against
discrimination by developing Disability
Action Plans.

Council’s DIAP has incorporated the
requirements of Section 61 of the Disability
Discrimination Act 1992 (Cecmmonwealth),
which includes the requirement to:

e Review practices with a view to
identifying discriminatory practices

+ Sef goals and targets to measure
the success of the Plan

¢ Communicate these to persons
within the Council

s Appoint persons within the Council
fo implement the Plan
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BROKEN HILL LOCAL GOVERNMENT AREA — A SNAPSHOT

Broken Hill LGA is located in the Far West
region of New South Wales (NSW). In 2015
the estimated resident population of
Broken Hill was 18,856 people. Covering
an area of 4,531 square kilometres it has a
population density of 1.11 persons per
hectare. Not only is Broken Hill LGA
sparsely populated, it is also one of the
most isclated population centres in the
state xi

Population decline is a significant factor
for Broken Hill LGA. Although NSW has led
the Australian states and territories in
population growth, Broken Hill LGA has
experienced ongoing declines. Most
recent data (ABS, June 2015) shows that
Broken Hill LGA had the largest decline of
population in NSW for the 2014-2015 period
(down by 180 people). The Australian
Bureau of Statistics (ABS) notes that this
trend is in line with many of NSW's
predominantly rural areas, particularly in
the Far West i

Health care and social assistance is the
main employing industry in Broken Hill LGA,
employing 16.2% of the workforce. In fact,
more Broken Hill residents worked in health
care and social assistance than any other
industry in 2011.%v This is of significance to
the DIAP as strategies to improve inclusion
and access in Broken Hill LGA will
encourage people with disability (which
includes seniors with disability) to live in, or
visit the town, thus supporting or even
boosting local employment
opportunities.x

PEOPLE WITH DISABILITY

Information about the number of people
with disability living in Australic is gathered
from a number of sources and none can
be considered a precise measurement.
The main source of information is the
Survey of Disability, Ageing and Carers
(SDAC) =i which is based on a person’s
self-reported need for assistance. Some of
the difficulties associated with statistics
and the prevalence of disability have
been
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identified by the ABS and include:

+ The ABS defines disability as relating to
people needing help or assistance in
one or more of the three core activity
areas of self-care, mobility and
communication, because of a long-
term health condition (lasting six
months or more), disability (lasting six
months or more), or old age. i The
ABS datais likely fo count only those
people whose disability impacts more
on their need for care, whilst people
with disability who manage without as
much or any assistance in core
activity areas, may not be
represented in the census data. They
are however, included in the
definition of the NSW Disability
Inclusion Act 2014

e People can vary in their perception of
the impact of the disability on their
daily activities. This means people
with similar assistance needs could
report their needs differently

+« Some people may be uncomfortable
with reporting their disability because
of concern about negative
community attitudes. This is often the
case for example, for people who
experience mental ill health,
dementia, or acquired brain injury.
Others may not report their disability
because it is episodic in nature, such
as epilepsy, or certain types of mental
illness.

Census information is offen reported by
one person for the entire household. The
individual completing the survey may or
may not know about the disability status of
other persons living in the house. The
person completing the survey could
answer it differently to how the person with
disability may have.
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Census data does not count all
people with a disability.

The ABS Survey of Disability
Ageing and Carers definition of

disability is “needing assistance in
one or more of three core activity
areas of self-care." The DIAP
includes people who are self-
caring.

HOW MANY PEOPLE IN BROKEN HILL HAVE
A DISABILITY?

Information from the ABS and the Far West
NSW Medicare Local, has provided the
following information i

¢ Broken Hill City LGA has an
exceptionally high proportion of
people of all ages (7.5%) with a
profound or severe disability (1,394
people)

e« 1,357 (7.2% of the population) receive
the Disability Support Pension. This is
higher than the NSW percentage
(5.7%)%x

« 1,878 (12.4 % of the population)
provided unpaid assistance to a
person with disability

« The Far West NSW Medicare Local has
the third highest percentage (6.1%) of
people having profound or severe
disability. For NSW as a whole this is
49%.

Broken Hill has an exceptionally
high proportion of people of all

ages (7.5%) with a profound or
severe disability.

WHY INCLUSION IS IMPORTANT

The 2015 Survey of Disability, Ageing and
Carers highlighted a number of key factors
relating to the impact of disability and
caring which provide a powerful reminder
as fo why, as a caring community, we
need to address disability inclusion.==
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These factors include:

Almost one in 12 Australians with
disability (or 8.6%) reported they had
experienced discrimination or unfair
treatment because of their disability.
Young people with disability are more
likely to report the experience of
discrimination (20.5%) than those aged
over 65 years (2.1%)

More than one in three women and
more than one in four men aged 15
years and over reported that they
avoided situations because of their
disability

More than half those with disability
aged 15 fo 64 years participated in
the labour force (53.4%) which is

significantly less than those without
disability (83.2%).

People with disability are more
likely to face considerable social
exclusion, particularly in the
areas of education and
employment. This is also frue for
those who provide care.

(ABS Survey of Ageing, Disability
and Carers, 2015)
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AGE PROFILE®

The 2015 Survey of Disability, Ageing and Carers identified that in Broken Hill, one in two
people reporting the need for assistance in one or more core activities were aged 65 or
over.@i This is because as we reach old age and very cld age, we are all very likely to need
assistance in core activities of living. As the population of Broken Hill cages (particularly if
there is confinued population decline in the under 65 year age group), then the proportion
of the population needing assistance in cne or more core activities (i.e. with disability) is likely

to increase significantly.

60 and Over
25%

In 2011, =i Broken Hill had a higher proportion of persons at post retirement age than
Regional NSW. Overall, 26.8% of the population of Broken Hill were aged 60 years and over,
compared with 24.5% for Regional NSW. A breakdown of Broken Hill LGA by age group is set
out in the figure below.

BROKEN HILL LOCAL GOVERNMENT AREA POPULATION BY AGE (2014)

17.6%

13.8% 13.8%

12.1%
11.3% 10.8%
8 ]
I I 10.6% I 10.1%

0to 14 years 15to 24 years 25 to 34 years 35 to 44 years 45 to 54 years 55 to 64 years 65 to 74 years 75 and over
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ABORIGINAL AND/OR TORRES STRAIT ISLANDER COMMUNITIES

The ABS Survey of Disability, Ageing and Carers idenfified that Aboriginal people are 1.7 fimes
more likely to have disability »® For this reason, it is important to specifically consider the
Aboriginal and Torres Strait Islander (ATSI) residents of Broken Hill, and to include strategies in
the DIAP that considers the specific needs of ATSI residents and visitors who may have a
disability.

In 2011 there were 1,398 ATSI residents in the Broken Hill LGA. They represent 7.5% of the total
population or about 1in 13 people. This is an increase of just over 1% or approximately 200
indigenous residents since 2006 .xv

Aboriginal and/

or Torres Strait Islander % of total population
Persons
Broken Hill LGA 1,398 7.55
New South Wales 548,368 2.5

[Source: Australian Bureau of Statistics, Census (2011), Population and Housing]

The Australian Institute of Health and Welfare has identified a strong correlation between
socio-economic status and disability in capital cities.» Median household income data
shows that the Broken Hill Indigenous community is economically disadvantaged when
compared with Indigenous groups as a whole in NSW and Australia. While mortgage
repayments in Broken Hill are slightly lower than the NSW and Australia-wide averages for
Indigenous people, rental rates are higher x«i

ATSI people are 1.7 times more likely to be living with disability. (Survey of Disability, Ageing
and Carers, 2012)

CULTURAL DIVERSITY

The ABS Survey of Disability, Ageing and Carers idenfified that people from Culturally and
Linguistically Diverse (CALD) backgrounds who have disability are less likely to access services
than people of non-CALD backgrounds. In 2011, 2.3% of the total population of Broken Hill
LGA were identified as speaking a language other than English at home. The most
commonly spoken non-English languages spoken are Iltalian, Greek, Filipino/Tagalog and
Australian Indigenous Languages (each language group being less than 0.1% of total
population).
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THE ACTION PLAN

Our commitment is to 'create greater
opportunities for people of all ages, all
cultures, and of differing abllities, to access the
full range of services and activities available in
the local community.’

SUMMARY OF OUTCOMES AND STRATEGIES
Focus Area 1: Attitudes and Behaviours

Qutcome: People with disability experience
positive atfitudes and respeciful behaviour
from Counclil staff and express the view that
Council encourages these positive atfitudes
and behaviours within the broader
community. Strategies to achieve these
outcomes are:

1.1 Support positive attitudes towards
inclusion amongst our staff

1.2 Train our staff to respectfully,
confidently and effectively
communicate with people with
disability

1.3 Confribute positive media stories
about what Council is doing to build
inclusion with people with disability

1.4 Confribute to creating positive
attitudes towards inclusion in Broken
Hill community.

Focus Area 2: Liveable Communities

Outcome: People with disability, their families
and supporters have greafer access fo
community places, buildings and events.
Strategies fo achieve these outcomes are:

2.1 Progressively improve the
accessibility of footpaths in Broken
Hill LGA in consultation with people
with mobility and vision related
disabilities

2.2 Plan to progressively improve the
accessibility of public toilets
(including way finding)

2.3 Increase accessibility and inclusion
of events held in Broken Hill and of
Council meetings

2.4 Progressively increase accessibility
and inclusion of places of
recreation, learning and leisure

2.5 Improve access to Council

Draft Disability Inclusion Action Plan 2017-2021

2.6

Administrative Centre, Civic Centre
and Visitor Information Centre,
including better way finding

Encourage, support and promote
accessible businesses and tourism in
Broken Hill.

Focus Area 3: Systems and Processes

Outcome: People with disability can more
easily and efficiently access Council services
and engaged in the decision making of
Council. Strategies to achieve these
outcomes are:

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Update the Customer Service
Framework to provide guidance to
staff on how to make information
more accessible

Progressively improve accessibility of
Council websites

Progressively incorporate
accessibility and inclusion
considerations in procurement
decisions and contracts

Review the Community
Engagement Strategy (Round Table
or equivalent body) to improve
representation of people with
disability, their families and
supporters

Review reference groups, or
advisory bodies relating to PAMP;
Traffic Safety; Flood Evacuation
Plans and Council Building
refurbishment plans, to ensure
adequate representation of the
issues of people with disability

Ensure Council's emergency
evacuation procedures specifically
consider the needs of people with
disability

Progressively review the procedures
supporting access to all Council
services and processes (such as
making a complaint efc) to ensure
improved access.

Focus Area 4: Employment

Qutcome: People with disability have greater
access to employment opportunities with

Council.

Strategies to achieve these
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outcomes are:

4.1 Review Council recruitment and
employment processes to ensure
they provide fair and barrier free
opportunity to candidates who
have a disability.
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FOCUS AREA 1: ATTITUDES AND BEHAVIOURS

Community Outcome 1: People with a disability experience positive attitudes and respectful
behaviour from Council staff and express the view that Council encourages these positive attitudes
and behaviours within the broader community.

What the Community Told Us
+ Respondents to the Survey said that changing Council and community atfitudes to disability
should be the number one priority for action.

« Some people have disabilities that aren’t obvious. A person may not look like they have
disability, but they do. Don't make assumptions about what a person can or can't do. Ask,
"How you can assist you?” and please don't judge when | give you the answer.

« Thereis a need for more awareness about the different needs of people with disability in the
town generally. Can Council help to inform the community of the rights of people with
disability and the benefits of being inclusive?

The tables to follow provide strategies to help Council meet our goals along with measures to help
ensure we are on the right path.
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§1.1 Support positive attitudes towards inclusion amongst our Council staff

Ovutcome # | Outcome m Outcome Measure
19720 | 202

All Council staff have an X X X X Council fraining course materials incorporate the topic of
awareness of what inclusion disability inclusion

itk Number of induction or refresher sessions delivered that
encompass disability inclusion as a fopic

Customer Service Framework incorporates the topic of
disability awareness and person centred communication

Action # Action m Link to Action Measure Lead Team(s)

Develop in-house training O1.1.1 Finalise awareness fraining Human

materials on inclusion of materials for inclusion in Resources
people with disability induction and/or refresher

courses
Deliver induction sessions that X X X X Ol1.1.1 All new employees receive  Human
encompass the topic of inclusion awareness Resources
inclusion of people with training
disability
Develop and implement an X X X O1.1.1 80% targeted attendance  Human
annual training program that rate Resources
promotes inclusivity
Incorporate disability X 01.1.1 Customer Service Corporate
awareness and person Framework includes Services
centred communication in guidelines on
the Customer Service communicating effectively
Framework with customers who may

have disability (person
centred communication)
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$1.2 Train Council staff to respectfully, confidently and effectively communicate with people with disability

Ovutcome # | Outcome QOutcome Measure
19720 | 2072
X X

Council staff are confident X Number and type of training programs relating to inclusion
and skilled in communicating or disability confidence/awareness delivered or that

with people who have Council staff are sent fo

disability

Action # Link to Action Measure Lead Team(s)
ovicome *
Provide key Council staff in X 80% targeted Human
Corporate Services, Human aftendance and type of  Resources
Resources and Planning, training programs relating
Development & Compliance fo creafting documents Corporate
training in creating alternative that are provided for staff  Services
document formats in Word,
PDF, PowerPoint (as a Planning,
minimumy) Development &
Compliance
Provide Information Services, X X 0O1.2.1 80% targeted Human
Digital Officer and other staff attendance and type of  Resources
who may be reguired to training programs relating
update web pages with to web content and Information
fraining in web content and design Services
design compatible with Web
Content Accessibility General
Guidelines (WCAG) 2.0 Manager’s
Office
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| Tmelne  [Llnkto [ Action Measure Lead Teamfs)
ouicome #

Support the Assets & Meeting Evaluation Sheet Human
Infrastructure team to data indicates that Resources
enhance disability people with disability feel

confidence and that Council staff are

communication skills in order increasing their skill in

to effectively engage people addressing access and Assets &

with disability in the inclusion in meetings Infrastructure

Pedestrian Access Mobility
Plan (PAMP) and the Traffic

Committee

Provide Council staff from X X X X 01.2.1 80% cffendance by Human
Library, Events, GeoCentre targeted group in autism  Resources
and Art Gallery with awareness activities or Library
opportunities to gain fraining attended by :
awareness of the needs of 01.2.1Council staff from  Tourism and
children with autism (and the Library, Events, Events
needs of their parents, GeoCenftre and Art GeoCentre
caregivers and siblings) Gallery Ricalary

Social Stories relating to EOUrls}m and
their programs and vents
events Art Gallery

A1.2.05 Provide GeoCentre, Library, X 01.2.1 80% targeted Human
Events and Art Gallery staff aftendance at Resources
with skills (via training or education/training GeoCentre
partnership with parents sessions in relation to Library
and/or experienced autism/social anxiety .
professionals) to create Social Tourism and
Stories that will assist children Events
with autism, or children who Art Gallery
experience anxiety, to be Survey of Council staff Human
involved in groups or formal attending the autism Resources
program activities awareness activities GeoCentre

indic.cxtes an increose_ Library
confidence developing
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Expand awareness and/or
training programs for Council
staff across the organisation
to ensure all services can be
delivered in an inclusive
manner

| Tmelne  [lnkto [ Action Measure Lead Teamfs)
ovicome #

QO1.2.1 80% attendance by Human
tfargeted group in Resources
activities or fraining Plannin
attended by Council staff Develogmenf &

Compliance

51.3 Contribute positive media stories about what Council is doing to build inclusion with people with disability

e

01.3.1 The community is aware of
the activities Council is
undertaking to progressively
build greater inclusion of
people with disability

Action # Action Link to Action Measure Lead Team(s)
17/13 20/21 SEEIL
X X

Provide regular media stories
(including on social media)
on the progress of the
implementation of the DIAP

A1.3.02 Source and provide stories to
media on the experiences
and/or opinions of people
with disability with regards to
the effectiveness of Council's
strategies to build inclusion

Draft Disability Inclusion Action Plan 2017-2021

X X

Outcome Measure

Number and topic of media releases relating to DIAP

Minimum four per year General
and topic of media Manager's
releases relating to DIAP Office

Q1.3.1 Minimum four per year General
and topic of media Manager's
releases relating to DIAP Office
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§1.4 Contribute to creating positive attitudes towards inclusion in Broken Hill community

Outcome # | Outcomes QOutcome Measure
19720 | 2072

The community has a greater X X X X Number of disability or inclusion awareness campaigns

awareness of disability that Council contributes to or partners with other agencies
inclusion and the benefits of to promote
inclusion to the broader
community
Link to Action Measure Lead Team(s)

17/1 8 [ 18/19 [ 19/20 20/21 Outcome #
Support disability awareness X X Minimum of five disability  Tourism and
campaigns by displaying or inclusion awareness Events
promotional posters in campaigns that Council
Council buildings and facilities supports

(e.g. Autism Awareness,
Mental Health Month,
International Day of People
with Disability and National
Relay Service)

Extend an invitation to YMCA X X 01.4.1 80% targeted Human
staff, to join the autism attendance at Resources
awareness session and/or education/training

training provided to Library, sessions by YMCA staff

Events, GeoCentre and Art Evaluation by Council Human
sl sz and YMCA staff Resources

attending autism

s Library
awareness fraining :
indicates an increase in ~ Tourism and
confidence in meeting Events
the needs of children GeoCentre
with autism and their
families Art Gallery
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| Tmelne  [Llinkto [ Action Measure Lead Teamfs)
ovicome #

Extend an invitation to YMCA 80% targeted Human

staff, to join the professional aftendance at Resources
development opportunities education/training
relating fo creating Social sessions by YMCA staff
Stories for chi!dren with .ouﬁsm Survey of YMCA staff T —
or who experience anxisty attending indicates an Resources
increase in confidence in
creatfing Social Stories
Library, GeoCentre and/or Art X X X X Q1.4.1 Minimum of five Library
Gallery host programs and/or programs and/or events
events that include disability including disability as part  GeoCentre
as being part of the human of the human experience Art Galle
experience and/or reflected and cultural expression ry
in cultural artefacts
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FOCUS AREA 2: LIVEABLE COMMUNITIES

Community Outcome 2: People with disability and their families and supporters have greater access
to community places, buildings and events.

What the Community Told Us

* Physical access is getting better in places, but the footpaths kerbs and ramps need a lot more
work. Weeds growing on footpaths are a big problem for people who use a wheelchair,
walking frame, walking stick or prams.

+ Not enough accessible public toilets available in Broken Hill; no adult change tables available
and no toilet facilities for young people and adults with profound disability.

« Argent Street does not have many crossings that people with disability find easy to use. Would
like more crossings, particularly for people with vision impairment.

« Accessible car parks need to be wide enough for people to transfer safely out of their carinto
their wheelchair. And more accessible parking is needed in the centre of fown.

* Shop owners, we want to spend money in your shop but we need to be able to get into your
shop and to move around your displays. Thank you fo those shop owners who go out of their
way to make us welcome, sometimes even when the building is old and hard to get into.

« Families and supporters of children and young pecple with autism would like to work with you
to make more activities and places less stressful for children and young people with autism.
Without suitable activities the whole family misses out and can be isolated.

» People of all ages and abilities want to join the community in fun activities and celebration
events (like Arts Programs, Christmas Pageant or Carols in the Park).

The tables to follow provide strategies to help Council meet our goals along with measures to help
ensure we are on the right path.
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disabilities

.

People with disability are X
consulted about the

priority maintenance and
upgrade of footpaths,

kerbs, crossings and ramps

in Broken Hill

§2.1 Progressively improve the accessibility of footpaths in Broken Hill LGA in consultation with people with mobility and vision related

17/18 | 18/19 | 19/20 | 20/21
X X X

Two PAMP Reference Group meetings per year on footpath
mainfenance/upgrade completed

PAMP reviewed to include PAMP Reference Group input on
pricrities for increasing continuous paths of accessible travel

Action # Action Llnk to Action Measure Lead Team(s)
17/15 18/19 | 19/20 | 20/21 | Ovtcome #

Write Terms of Reference
for a PAMP Reference
Group that includes
purpose, duration,
frequency, representation
across Broken Hill and
representational of various
mobility types and
parents/guardians of
school aged children

Advertise for PAMP
Reference Group
members, and use
contacts from industry and
Government services fo
assist to fill all required
representation positions
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X

02.1.1

02.1.1

PAMP Reference Group
Terms of Reference written
and approved

List of advertisements
published for PAMP
Reference Group members,
and copy for future PAMP
Reference Group recruitment
is on file

Assets &
Infrastructure

Human
Resources
(supporfing
skills)

Assets &
Infrastructure

General
Manager's
Office
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§2.2 Plan to progressively improve the accessibility of public toilets (including way finding)

Timeline Outcome Measure

| timelne  flnkio | Action Measure PT—
Ovicome #

Conduct meetings (using X 02.1.1 Two PAMP Reference Group Assetfs &
Accessible Meeting meetings per year on Infrastructure
Guidelines) and report on footpath Corporate
PAMP progress and asking maintenance/upgrade Semviices
the PAMP Reference completed (Accessible
Group to provide Meeting
feedback on the priorities Guidelines)
listed in the PAMP
Review the PAMP priorities X X X 02.1.1 PAMP reviewed to include Assets &
and assessments based on PAMP Reference Group input  Infrastructure
input from the PAMP on priorities for increasing
Reference Group continuous paths of
accessible fravel

A2.1.05 Inform the public of the X X X 02.1.1 Media release prepared for Assetfs &
consultation with the PAMP each consultation phase Infrastructure
Reference Group and the General
priority list for maintenance Manager's
or upgrade of PAMP Office
related infrastructure

X

One community consultation on Council public toilet
maintenance, modification or replacement priorities
completed

PAMP reviewed to include community input on priorities for
maintenance and upgrade and way finding of accessible
Council toilet facilities

People with disability are
directly consulted about
the priorities for
enhancement of Council
public toilets

Draft Disability Inclusion Action Plan 2017-2021
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PLAN 2017-2021

2017-2021

§2.2 Plan to progressively improve the accessibility of public toilets (including way finding)

Council public toilets are
increasingly modified or
replaced by accessible
toilets in line with the PAMP
priorities

Current and accurate
information on the location
of Council accessible
toilets is available to
residents and visitors

Suitable sites for the
potential installation of
adult change tables
identified in consultation
with people with disability
and included as an
addendum to the PAMP

Draft Disability Inclusion Action Plan 2017-2021

X

X

Outcome Measure

List of Council toilets that have been modified or upgraded
(including way finding changes)

Information sheet on each Council public teoilet listing access
features and including a picture of the toilet (to enable
families to decide on suitability of access for their needs) are
completed

National Public Toilet Map is reviewed annually

Map of accessible Council public toilets of Broken Hill
completed

PAMP amended to include recommendations for suitable sites
to install adult change tables (should grant funding become
available)

Page 30 of 56

Page 285



Attachment 1

Draft Disability Inclusion Action Plan

ADOPTION OF DRAFT DISABILITY INCLUSION ACTION

PLAN 2017-2021

2017-2021

Write a Consultation Plan
for a community
consultation on Council
public toilet maintenance
and upgrade, and way
finding priorities including:
e Purpose and aim of
consultation
« Promotional plan to
engage a broad
range of relevant
stakeholders
(particularly
mobility and vision
related disability)
e Draft consultation
questions

Advertise community
consultation on accessible
Council public toilets
(maintenance and
upgrade and way finding
priorities), using industry
and government contacts
to assist to reach target
audience

Draft Disability Inclusion Action Plan 2017-2021

02.2.1

0221

Consultation Plan for
accessible Council public
toilets consultation complete

List of advertisements
published for community
consultation on accessible
Council public toilets, and
copy for future similar
consultations kept on file

| timelne  [lnkio | Action Measure pT—
Ovicome #

Assets &
Infrastructure

General
Manager's
Office

Assefs &
Infrastructure

General
Manager's
Office
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2017-2021

Conduct community 02.2.1
consultation on accessible
Council public toilets
(maintenance and
upgrade and way finding
priorities) using Accessible
Meetings Guidelines
Review the PAMP priorities X 02.2.1
and assessments on
accessible Council pubklic
toilet (including way
finding) needs based on
the community
consultation results and
other relevant data
Progressively maintain or X X 0222
upgrade accessible
Council public toilets
(including wayy finding)
based on the priorities
identified following
community consultation
and other data

A22.05

Draft Disability Inclusion Action Plan 2017-2021

| timelne  flnkio | Action Measure PT—
Ovicome #

Community consultation on Assets &
accessible Council public Infrastructure
foilets (maintenance and

upgrades) completed General

Manager's
Office

Corporate
Services
(Accessible
Meeting
Guidelines)

PAMP reviewed to include Assetfs &
community input on priorities  Infrastructure
for maintenance and

upgrade and way finding of

accessible Council toilet

facilities
List of Council toilets that Assets &
have been flagged for Infrastructure

maintenance, modification
or replacement budgets
prepared for each facility
and submitted for capital
projects (including way
finding changes)
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PLAN 2017-2021

m Link to Action Measure Lead Team(s)
17/18 13/1 9 19/20 20/21 | Ovtcome #
Compile a PDF for each X 0223 Information sheet on each Assets &
accessible Council public accessible Council public Infrastructure
toilet describing the toilet listing access features
access features (including and including a picture of a Corporate
availability of adult toilet (to enable families to Services
change tables), and decide on suitability of (design PDF

providing a picture of access for their needs) are template)
ecach toilet (to enable completed. 20% of total

families of people with public toilets completed

profound disability to each year

decide on suitability of

access for their needs)

A2.2.07 Review map of accessible X X X 0223 Map of accessible Council Assets &
Council public toilets public toilets of Broken Hill Infrastructure
based on the information including GIS layer T
collected in A2.2.04 completed Services

A2.2.08 Review the National Public X X 02.2.3 National Public Toilet Map is Assets &
Toilet Map including reviewed annually Infrastructure
descriptions of access
features described as Corpora’re
important by the Services
community consultation
results

|dentify suitable sites for X 02.2.4 PAMP amended to include Assefs &

the potential installation of recommendations for Infrastructure
adult change tables suitable sites to install adult Corporate
|d§nﬁﬁed in cgnsul‘toﬁor) chor]ge tables {shoulq grant Services

with people with disability funding become available)
and included as an (support only)
addendum to the PAMP
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PLAN 2017-2021

2017-2021

§2.3 Increase accessibility and inclusion of events held in Broken Hill and of Council meetings

Outcome # | Outcome m Outcome Measure
19720 | 202

02.3.1 Council stoff are X X X X % of Accessible and Inclusive Events Guidelines for Council is

supported fo increase or
promote access and
inclusion of events and
meetings

greater access to events
hosted in Broken Hill LGA

Access by people with X
disability attending

meeting held at Council is

specifically addressed and

catered for

Council staff responsible X 02.3.1
for events are provided

with professional

development (and/or

fraining) opportunities to

enhance their knowledge

and skills relating to

organising accessible

events

Source existing Accessible X X 02.3.1
and Inclusive Event

Guidelines for use within

Council

Draft Disability Inclusion Action Plan 2017-2021

completed
% targeted attendance at professional development

80% targeted attendance at
professional development
(and/or training)

Accessible and Inclusive
Event Guidelines are
reviewed and incorporated
into Council’s Accessible and
Inclusive Event Guidelines

People with disability have X X X X % of Council run events that have an access and inclusion
plan as part of event implementation

Accessible and Inclusive Event Guidelines distributed to event
organisers in confact with Council

Accessible Council meeting checklist femplate is completed
and available for Council staff

Council meeting invitation template includes a question
relating to access needs of meeting attendees

| tmelne  [lnkifo Action Measure P —
17/18 | 18/19 | 19/20 | 20/21 Ovufcome #
X X X

Human
Resources

Tourism and
Events

Tourism and
Events
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2017-2021

A2.3.05

A2.3.06

Draft Disability Inclusion Action Plan 2017-2021

| timelne  flnkfo | Action Measure PT—
Ovicome #

Progressively incorporate
Council’'s Access and
Inclusion Plans into all civic
events

Progressively develop
Council's Accessible Event
templates, guidelines,
policies and/or procedures
specific to the context of
Broken Hill Events

Make Council's Accessible
Event Guidelines (including
promotional information
about drop off points and
parking etc) available to
event organisers booking
Council owned sites

Develop a Council
Accessible Meetings
checklist femplate to assist
staff to cater for meefing
participants who may
have a disability

Develop a process to
ensure meeting requests or
invitations consider the
accessibility requirements
of attendees

X 02.3.2 25% of Civic events have an Tourism and
Access and Inclusion Plan as  Events
part of event implementation

General
each year, by 2020/21 have MErEEETs
100% compliance nag
Office
X 0232 Accessible and Inclusive Tourism and
Resource is developed and Events
publicly available CUR GITET
Relations
(Distribution)
X 02.3.2 Accessible Event Guidelines Tourism and
distributed to event Events
organisers in contact with
Council Customer
Relations
(Distribution)
02.3.3 Accessible meeting checklist  Tourism and
template is completed and Events
available for staff Corporate
Services
0233 Meeting request/invitation Tourism and

template includes a question  Events
relating to access needs of

Corporate
meeting aftendees R

Services
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PLAN 2017-2021

2017-2021

§2.4 Progressively increase accessibility and inclusion of places of recreation, learning and leisure

Outcome # | Outcome m Outcome Measure
19/20 ] 2072

People of all ages with X X X X % of Information on accessible features of Library, Art Gallery

disability have greater and GeoCentre buildings documented

zgcgssilfo L'b’gry SRS Number and list of Council workshops, activities and/or events

G é’ e;y 2 designed for people and/or that provided adjustments for
=Sl people with disability to attend

Parents of children with X X X Number of Library activities and/or events designed to support

disability access the parents of children who have a disability to access the Library

Library

Families have improved X X X % of Council parks, sporting and playgrounds in Broken Hill that

information about the have information on accessible features (including fencing)

access features of available in a standard format

playgrounds (including

fencing)

Tourists and visitors with X X X Accessible accommodation guide is reviewed annually

disability have greater

access to information on Council's Tourism website has a section on Accessible

accessibility features of Accommodation and Activities, reviewed annually

accommeodation, and
places and activities of
interest in and around

Broken Hill

m Link to Action Measure Lead Team(s)
Compile a PDF for Council 02.4.1 25% completion per year. Assets &
buildings describing the 100% completed by 2020/21 Infrastructure
access features of the :

- L Tourism and
building and the activities Events
hosted in them

Corporate
Services

(support only)
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| timelne  [lnkio | Action Measure PT—
Ovicome #

A2.4.04
A2.4.05

Draft Disability Inclusion Action Plan 2017-2021

ADOPTION OF DRAFT DISABILITY INCLUSION ACTION

PLAN 2017-2021

Design Library activities X X X 0242 Five activities and/or events

and/or events that provide
adjustments enabling
people with disability to
attend

Work in partnership with
families and/or service
providers of children with
autism to create suitable
Library activities and/or
events and programs
(particularly in school
holidays)

Develop a Social Story
about going to the Library
(or story fime within the
Library) to enable children
with autism and children
who experience anxiety fo
be more comfortable
attending these places
and events

designed for people with
disability and/or that
provided adjustments for
people with disability fo
attend

Document the accessibility X X 02.4.1 25% of Information on Library
features of the Library, Art accessible features of Library, Art Gallery
Gallery, Tourist and Art Gallery, Tourist and -
Travellers Centre and Travellers Centre and Tourism and
GeoCentre buildings and GeoCentre buildings Events
publish these in relevant documented with an GeoCentre
locations (website, social increase of 25% per year. Information
media, infranet, tourism 100% availability by 2020/21 Services
collateral and onsite)

General

Manager's

Office

Three activities and/or events

designed for people with
disability and/or that
provided adjustments for
people with disability to
attend

Create Library Social Story in
2018/19 and review every
year
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PLAN 2017-2021

2017-2021

A2.4.06 Support ATSI persons with

disability to attend
A2.4.07

appropriate activities
and/or events

Host activities and/or
events in the Library
designed to support
parents and care givers of
children who have a
disability

Art Gallery and/or
GeoCentre workshops
and/or activities provide
adjustments enabling
people with disability 1o
attend

culturally safe and
A2.4.08

Design a template to
capture information about
the accessibility features of
Council parks, speorting and
playgrounds (including
fencing) in a standard
format

A2.4.09

Draft Disability Inclusion Action Plan 2017-2021

Document the accessibility
features of Council parks,
sporting and playgrounds
(including fencing) and
post these on all relevant
websites

X X
X X X

X

X X

| timelne  flnkio | Action Measure P —
17/18 | 18/19 | 19720 | 20/21 | Ovfcome #
X X X

X 02.4.1

X 02.42
X 02.4.1

0243
X 02.4.3

One activity and/or event

designed for ATSI people with

disability and/or that
provided adjustments for
people with disability to
attend

Three Library activities and/or

events designed to support
parents and care givers of

children who have a disability

to access the Library

Three workshops and/or
activities for people with
disability and/or that
provided adjustments for
people with disability to
attend

Template for information on
the accessibility features of
Council parks, sporting and
playgrounds completed

Minimum 25% completion
each year

Library

Library

Art Gallery

GeoCentre

Corporate
Services

Assets &
Infrastructure
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PLAN 2017-2021

2017-2021

Review the accessible
accommodation guide
annually, progressively
incorporating enhanced
information on accessible
accommodation

A2.4.13 Create a dedicated
section on the Tourism
website, annually
reviewed, that holds
enhanced information
about accessible
accommeodation and
activities

Draft Disability Inclusion Action Plan 2017-2021

X

X

02.4.4 Accessible accommodation
template reviewed

02.4.4 Accessible accommodation
guide is reviewed annually

02.4.4 Council's fourism welbsite has
a section on accessible
accommeodation and
activities, reviewed annually

| timelne  [lnkio | Action Measure PT—
Ovicome #

Review the template for
accessible
accommodation and
encourage the use of
photos to show the
accessible bathroom
features and any other
accessibility features

Tourism and
Events

Tourism and
Events

Tourism and
Events
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PLAN 2017-2021

2017-2021

Council Administrative X X
Centre, Civic Centre and

Visitor Information Centre

have improved access

features

Way finding in and around X X
Council Administrative

Centre, Civic Centre and

Visitor Information Centre

is inclusive of people with

vision and/or hearing

impairment, blindness

and/or deafness

X

Ensure the Council
Administrative Centre
refurbishment considers
provision for: a lift; a lower
information desk for
people using wheelchairs;
availability of hearing loop;
and a meeting room
enabling sound privacy

Draft Disability Inclusion Action Plan 2017-2021

§2.5 Improve access to Council Administrative Centre, Civic Centre and Visitor Infformation Centre, including better way finding

Outcome Measure

% of Council Administrative Centre access features
completed (lift; a lower information desk for people using
wheelchairs; availability of hearing loop; and a meeting room
enabling sound privacy).

% of Civic Centre access features completed (lift; accessible
toilet; hearing loop and theatre area suitable for people who
use wheelchairs)

Visitor Information Centre is accessible to visitors who use
wheelchairs

% of way finding plans (suitable for guests who may be vision
or hearing impaired; blind and/or deaf) implemented for the
Council Administrative Centre, Civic Centre and Visitor
Information Centre

Link to Action Measure Lead Team(s)
Ovutcome #

02.5.1 % of Council Administrative Assefs &
Centre access features Infrastructure
completed
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PLAN 2017-2021

2017-2021

| timeine  flnkfo | Action Measure PT—
Ovicome #

Ensure the Civic Centre
refurbishment considers
provision for: a lift;
accessible toilet; hearing
loop and theatre area
suitable for people who
use wheelchairs

Ensure the Visitor X
Information Centre is

accessible to visitors who

use wheelchairs

Install appropriate way X
finding. suitable for guests

who may be vision or

hearing impaired; blind

and/or deaf, in Council

Administrative Centre,

Civic Centre and Visitor

Information Centre

Businesses and fourist X X X X
attractions in Broken Hill

have greater awareness

of the economic benefits

of developing accessible

and ageing friendly places

and activities

Draft Disability Inclusion Action Plan 2017-2021

02.5.1 % of Civic Centre access Assets &
features completed Infrastructure
02.5.2 Service at Visitor Information Assets &
Cenftre is accessible for Infrastructure
people in wheelchairs Visitor
Information
Centre
02.5.2 % of way finding plans Assefs &

(suitable for guests who may  Infrastructure
be vision or hearing impaired;

pblind and/or deaf)

implemented for the Council

Administrative Centre, Civic

Centre and Visitor Information

Centre.

52.6 Encourage, support and promote accessible businesses and tourism in Broken Hill

Ovufcome Measure

Support information updates on the benefits of accessible and
ageing friendly businesses and activities

Number of media articles provided on the economic benefits
of accessible and ageing friendly businesses and activities

Representation to organisers of business awards made to have
an Accessibility and Inclusion Award category

Inclusion of accessibility features of tourism properties in visitor
information materials
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2017-2021

A2.6.04

Draft Disability Inclusion Action Plan 2017-2021

| timelne  [lnkfo | Action Measure PT—
Ovicome #

Support the promotion of
the economic benefits of
accessible and ageing
friendly businesses and
activities via information
updates to businesses

Promote the economic
benefits of accessible and
ageing friendly businesses
and activities in a variety
of media

Encourage and support
the organisers of Business
Awards to include an
Accessible and Inclusive
Business Award in their
award categories

Promote the accessibility
features of tourism
properties

X 02.6.1 Number of information
updates supported on the
economic benefits of
accessible and ageing
friendly businesses and
activities

X 02.6.1 Number of media articles
and/or information updates
provided on the economic
benefits of accessible and
ageing friendly businesses
and activities

X 02.6.1 Representation made fo
organisers of business awards
to have an Accessible and
Inclusive Business Award
category

X 02.6.1 Inclusion of accessibility
features of tourism properties
in visitor information materials

Economic
Development

General
Manager's
Office

Economic
Development

Economic
Development

Tourism and
Events
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FOCUS AREA 3: SYSTEMS AND PROCESSES

Community Outcome 3: People with disability can more easily and efficiently access Council
services and become engaged in the decision making of Council.

What the Community Told Us

« Council processes for consulting with the community need fo be more inclusive, so that all
views are taken into consideration.

+« Some of the systems in Council need to change a little so that people with disability can
access these without the need for a family member or friend supporting them. Some
examples include voting in Council elections, participating in Council meetings, registering a
pet, or making a complaint to Council.

 Pedestrian Access and Mobility Plans and planning for public toilets are issues that affect
people with disability perhaps more than other people. Can Council be more active in
seeking the input of people with disabilities on these issues?

The tables to follow provide strategies to help Council meet our goals clong with measures to help
ensure we are on the right path.
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2017-2021

$3.1 Update the Customer Service Framework to provide guidance to staff on how to make information more accessible

Outcome # | Outcome Qutcome Measure
17/18 8/19 | 19/20 20/21

- -...._

03.1.2 People with disabilities can X Guidelines or procedure on providing alfernative format
request information in
alternative formats and are
presented with options fo
better meet their
communication needs

materials or other communication options completed
Action # Action Link to Action Measure Lead Team(s)
17/18 | 18/19 | 19/20 | 20/21 | Ovtcome #

A3.1.02 Develop guidelines or X 03.1.2 Guidelines or Corporate
procedure(s) to produce procedures on Services
documentation in alternative providing alternative
formats including providing format materials or
options that enable fimely other communication
and cost effective options completed and
communication to occur reviewed annually
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2017-2021

3.2 Progressively improve accessibility of Council websites

0 tcome # Ouicome Oufcome Measure

0321 .IIII

Action # Action Link to Action Measure Lead Team(s)
17/18 18/19 | 19/20 | 20/21 | Ovtcome #

Undertoke an audit of 03.2.1 100% audit of Council General
Council’s websites and websites against WCAG  Manager's
intranet against WCAG 2.0 2.0 completed Office

standards

Information
Services
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2017-2021

Action # Action Link to Action Measure Lead Team(s)
17/13 18/19 | 19/20 | 20/21 | Outcome #

Develop a business case with 03.2.1 Business case and General
estimates of costs for estimate of costs for Manager's
updating vs replacing the updating vs replacing Office
Council website to WCAG the Council website to

2.0 AA standard WCAG 2.0 AA standard

presented to

management for

approval

Create an Accessibility page 03.2.1 Tourism and Council's General

on the Tourism and Council's websites have sections Manager's
websites describing the on accessibility features  Office
accessibility features for for getting around Towism and
gefting around Broken Hill Broken Hill (reviewed Ev:nts

annually)

§3.3 Progressively incorporate accessibility and inclusion considerations in procurement decisions and contracts

Outcome # Oulcome Outcome Measure

. -IIIl_
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2017-2021

Action Link to Action Measure Lead Team(s)
17/18 | 18/19 | 19720 | 20/21 | Outcome #
X

Source or develop guidelines 03.3.1 List of Council contracts  Accounting
for incorporating accessibility that have inclusion
and inclusion considerations requirements or clauses

in procurement contracts

$3.4 Review the Community Engagement Strategy (Round Table or equivalent body) to improve representation of people with disability, their
families and supporters

Outcome # Oulcome Oufcome Measure

Action # Action Tlmellne Link to Action Measure Lead Team(s)
17/18 | 18/19 | 19720 | 20721 | Outcome #

A3.4.01 Develop surveys (including X 03.4.1 Results of survey General
eqsy read surveys) to provided fo the Round Manager's
distribute at the International Table or equivalent Office
Day of People with body and incorporated
Discbilities events, and into CSP progress reports
provided fo all National Corporate
Disability Insurance Agency Services
(NDIA) registered service (support)

providers operating in Broken
Hill, asking key questions
about the satisfaction with
Community Strategic Plan
(CSP) progress
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2017-2021

Action # Achon

EZE

Acllon Measure Lead Teum(s)
Oufcome #

$3.5 Review reference groups, or advisory bodies relating to PAMP; Traffic Safety; Flood Evacuation Plans and Council Building refurbishment
plans, to ensure adequate representation of the issues of people with disability

L

03.5.1 People with disability are
represented on reference
groups and/or advisory
bodies relating to the PAMP;
Troffic Sofety;
Flood/Emergency
Evacuation Plans and
Council Building
refurbishment plans

Draft Disability Inclusion Action Plan 2017-2021

X

Timeline

— mene
X

Qutcome Measure

Copy of minutes for the Local Emergency Management
Committee (LEMC) documenting discussion for how the
Local Emergency Management Plan (LEMP) includes
considerations for accessibility

One brief report each on consultation with people with
disability on the refurbishment plans for the Council
Administrative Cenfre and the Civic Centre
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2017-2021

Acllon# Achon ' Acllon Measure Lead Teum(s)
17/18 | 18/19 [ 19/20 | 20/21 | O”*C"me#

Ensure consultafion with 03.5.1 One brief report each Assets &
people with disability to on consultation with Infrastructure
provide input on the people with disability on

suggested access features the refurbishment plans

for the Council for the Council

Administrative Centre and Administrative Centre

the Civic Centre and the Civic Centre

§3.6 Ensure Council's emergency evacuation procedures specifically consider the needs of people with disability

Ourcome # Ouicome Oufcome Measure

Action # Action Link to Action Measure Lead Team(s)
17/13 18/19 | 19/20 | 20721 | Ovicome #

A3.6.01 Review emergency 03.6.1 100% evacuation Human
evacuation procedures for procedures reviewed to  Resources
all Council buildings to address the evacuation
address the needs of people needs of persons with
with disability disability
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2017-2021

$3.7 Progressively review the procedures supporting access to all Council services and processes (such as making a complaint etc) to ensure
improved access

Ourcome # Ouicome Outcome Measure

Action # Action Link to Action Measure Lead Team(s)
17/13 18/19 | 19/20 | 20/21 [ Ovicome#

A3.7.01 Review the policy and 03.7.1 Policy and procedure Corporate
procedures for handling reviewed, approved Services
complaints to ensure better and adopted

access for people with

disability
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FOCUS AREA Y: EMPLOYMENT

Community Outcome 4: People with disability have greater access to employment opportunities
with Council.

What the Community Told Us

+ People with disability would appreciate the opportunity to contribute to Council and
Braken Hill by being employed with Council.

¢ People with disability are concerned about how information about their disability status is
considered in the recruitment process.

The tables to follow provide strategies to help Council meet our goals along with measures to help
ensure we are on the right path.
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ADOPTION OF DRAFT DISABILITY INCLUSION ACTION

PLAN 2017-2021

2017-2021

$4.1 Review Council’s recruitment and employment processes to ensure they provide fair and barrier free opportunity to candidates who
have a disability

Ourcome # Outcome Oulcome Measure
17/18 8/19 19/20 20/21

04.1.2 Council has recruitment and Number and list of recruitment and employment related
employment policies that policies/procedures amended in line with Australian
reflect best practice with Network on Disability guidelines and samples

regards to encouraging and
supporting the employment
of people with disability

Ad.on r Ad.on L.nk +o m.on Measure

- -llll.--
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ADOPTION OF DRAFT DISABILITY INCLUSION ACTION

PLAN 2017-2021

2017-2021

Timeline Link to Action Measure Lead Team(s)
17/18 | 18/19 | 19/20 | 20/21 | Ovtcome #

Access and implement the X X X X 04.1.2 25% of recruitment or Human
free resources from the employment related Resources
Australian Network on policies/procedures

Disability, specifically: reviewed, and/or
¢ Sharing and amended if required in
monitoring disability line with Australian
information in the Network on Disabkility
workplace; and guidelines and samples

e Employers' Guide to
Partnering with
Disability
Employment Services

Ensure employment O4.1.2 Number of employment  Human
processes and budget is processes approved Resources
developed to assess and/or

A4.1.04

. : Budget is approved Information
implement appropriate and each year Services
reasonable adjustment
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Draft Disability Inclusion Action Plan

ADOPTION OF DRAFT DISABILITY INCLUSION ACTION

PLAN 2017-2021

Action # Acllon i Achon Measure Lead Team(s)
17/18 | 18/19 | 19/20 | 20/21 | Ovtcome#
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Terms of Reference

Disability Inclusion Action Plan Monitoring Group
Purpose:

The purpose of the Disability Inclusion Action Plan (DIAP) Monitoring Group is to provide a forum for
relevant stakeholders and representatives to monitor the progress of Council’s four year programme
to achieve the requirements of the NSW Disability Inclusion Act 2014 and its four policy areas called
‘Focus Areas,” which were identified by people with disability as being areas where significant
barriers to inclusion currently exist:

Attitudes and behaviour toward people with disahility
Creating liveable communities
Supporting access to meaningful employment

PwNE

Improving access to mainstream services through better systems and processes.
And through monitoring, ensuring:

» Accessible services are available into the future

+ Improvement in accessibility to Council facilities and services

¢ Barriers to an inclusive community are identified and plans in place to address barriers

+ Council information is accessible to all groups in the community

¢ A broad section of the community has the opportunity for input into the planning process

+ Effective communication between relevant stakeholders and promotion of inclusive
consultation processes.

Objectives:

1. Monitoring of the progress of Council’s DIAP by sharing information and experience on
access issues and barriers.

2. Aligning monitoring with Council’s reporting framework under the Integrated Planning and
Reporting Guidelines for local governments in NSW.

Representatives:

The Disability Inclusion Action Plan Monitoring Group will consist primarily of the following
representatives:

+ Councillors as determined by Council

+ Council department representatives — Planning, Infrastructure, Events, Media, HR and
Corporate Services

¢ Health Services reps x 2

¢ Pensioners Association

¢ Blind and Vision Impaired Association

e Hearing Services

¢ National Disahility Agency representative

¢ NDIS Local Strategy Group

+ Community representatives x 3
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April 2017 TRIM 16/82
Term of the DIAP Monitoring Group

The term of Group members will be two years with nominations called for a further two years to
align with the current term of Council.

Meeting Schedule:

Meetings will align with the reporting time table of Council’s Delivery and Operational Plan reporting
framework which is six monthly.

Meetings will be convened as required to achieve the relevant level of input to the process with
minimum of two meeting per year.
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ORDINARY MEETING OF THE COUNCIL

May 2, 2017
ITEM 5
BROKEN HILL CITY COUNCIL REPORT NO. 111/17
SUBJECT: ADOPTION OF DRAFT WORKFORCE MANAGEMENT PLAN -
REPORT - 2017 16/160

Recommendation

1. That Broken Hill City Council Report No. 111/17 dated May 2, 2017, be received.

2. That Council adopts the Draft Workforce Management Plan and Report — 2017.

Executive Summary:

Based on reporting guidelines published by the Office of Local Government (OLG), Council’s
Resourcing Strategy (Long Term Financial Plan, Asset Management Plans, Workforce
Strategy) are to be reviewed and updated within 9 months of a new Council being elected; in
line with the Draft Community Strategic Plan 2033 (CSP) and Draft Delivery Program 2017-
2020 (DP) update and review.

The Workforce Management Plan (WMP) and Report (2017) was drafted concurrently with
the strategic documents listed above and the development of Council’s first Disability
Inclusion Action Plan (DIAP).

Internal consultation undertaken for the development of all these plans has informed the
drafting of the WMP document, along with a desktop review to identify changes within the
industry and organisation. The desktop review indicated that all elements of the Workforce
Plan 2015-2020, with the exception of the Community Profile which await release of Census
data, remain valid.

Improvements in budgeting for capacity building were also identified and incorporated into
the Draft Operational Plan Financial Year 2018. The Draft Operational Plan is to be endorsed
at Council’s Ordinary Meeting of June 2017.

The Draft Workforce Plan - Report (2017) demonstrates Council is progressively addressing
the challenges and opportunities outlined in the primary and original plan (Workforce
Management Plan 2015-2020) and is working towards achieving the workforce strategies
developed to address these.

Council considered the Draft Workforce Management Plan and Report 2017 at its meeting
held April 26, 2017 and subsequently endorsed the Draft Plan for the purpose of public
exhibition (Minute No. 45520).

The Draft Plan was placed on public exhibition along with Council’s other draft Integrated
Strategic Plans for a period of twenty eight days concluding on Tuesday, May 30, 2017.
Upon expiry of the public exhibition period Council received 0 submission regarding the Draft
Plan. Council did receive internal feedback from 1 staff member and based on this feedback
made minor changes to the document. These changes are summarised within this report.
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Report:

Council is required to develop a Resourcing Strategy as part of compliance with the
Integrated Planning and Reporting Guidelines (Local Government Act 1993). There are three
(3) main components of a Resourcing Strategy; the Long Term Financial Plan, the Asset
Management Strategy and a Workforce Strategy. The purpose of the Resourcing Strategy is
to ensure that there are adequate resources; time, money, assets and people to carry out
actions within the Delivery Program (DP) and to meet the aspirations of the community
outlined in the Community Strategic Plan (CSP).

Based on reporting guidelines published by the Office of Local Government, the Resourcing
Strategy is to be reviewed within 3-9 months of a new Council being elected and updated in
line with the broader consultation and review of CSP and DP. Both of these strategic
documents will be presented to Council at its June 2017 Council meeting.

The purpose of developing a Workforce Strategy is to ensure the Broken Hill City Council
can develop and deploy its human resources in the most efficient and effective manner now
and into the future. A strong Workforce Strategy will provide a framework for dealing with
resourcing challenges in a consistent way. The Integrated Planning and Reporting
Guidelines for NSW state that the Workforce Management Strategy must be for a minimum
timeframe of four years.

Council adopted its current Workforce Management Plan 2015-2020 on 25 November 2015
(Minute No 45127). This plan was a comprehensive review of the previous Workforce
Strategy (Draft Workforce Plan 2010-2014) including resetting Objectives, identifying
National and Industry trends, Community and Council’s Profile analysis, Gap Analysis,
Challenges (Internal and external forces) impacting Council and the provision of new
Workforce Strategies. At the time this 2015 review was undertaken, relevant data from the
Australian Bureau of Statistics and Census 2011 was utilised. Council also resolved upon a
5 year term of the plan.

The processes undertaken to develop the Draft Workforce Management Plan and Report(
2017) included formal consultation internally, through participation in consultation sessions
used for the development of the Draft Community Strategic Plan 2017 (CSP), Draft Delivery
Program 2017-2020 (DP) and Draft Disability Inclusion Action Plan 2017-2020 (DIAP).

During these consultation processes no material changes based on the CSP or DP were
identified for inclusion in the Workforce Management Plan and Report (2017).

The alignment of the DIAP with our Workforce Management Plan - Report (2017) resulted in
an update to Workforce Strategy 4 with ‘inclusiveness’ added to the description. This
strategy now reads:

Workforce Strategy 4

Develop an organisational culture that is more effective and agile; enabling our
human resources to operate in an environment that supports achievement, greater
employee satisfaction, collaboration, trust and inclusiveness.

As the original and primary plan is only 16 months old, Council undertook a desktop review,
rather than a complete re-analysis and compilation of a new plan. The desktop review
informed updates in the industry and organisation areas of the report.

The Challenges and Opportunities section of the report was reviewed and comments
provided to communicate any changes or progress. The only section not reviewed or
included in this report is an update to the Community Profile as Australian Census 2016 data
will not be readily available until after July 2017.

Capacity building is a primary objective of the Workforce Management Plan — Report (2017).
The desk top review identified additional budget provision would be required and were
submitted in the operational budget within the Draft Operational Plan FY 2018.
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Council received nil submissions during the Public Exhibition period. Council received
internal employee feedback which resulted in minor changes to the draft report summarised
below.

Changes made to the Draft Workforce Management Plan and Report 2017.

Title Replaced with Draft Workforce Management Plan
& Report
Introduction (page 5) Added paragraph

Added page reference to details of objectives and
actions within the plan.

Challenges External Forces (page 8) | Revenue title changed to Rates Revenue

Rewrite of paragraph

Challenges (page 9) Moved paragraph re RSM works from Funding to
Economic Diversification. Added yellow indicator
button

Our Workforce (page 13) Replaced Organisation Chart

Insert page 15 New title Workforce Plan Objectives and Actions.

Insert Table to demonstrate links between
challenges (opportunities) and Strategies.
Workforce Action 1.3 (page 17) Reordered paragraphs and included paragraph
regarding Events team.

Workforce Actions 2.1 and 2.2 (page Included definition of a critical role.

20) Revised paragraphs for bench strength and
updated graph.

Workforce Action 2.4 (page 22) Included additional examples of communication
and collaboration

Workforce Action 3.3 (page 25) Error in paragraph 1 - $120 was over 3 years

Strategic Direction:
Key Direction: 4 Our Leadership

Objective: 4.2 Our Leaders make smart decisions
Function: Corporate Support
DP Action: 4.2.3 Our leaders are aware of emerging issues and new information

in order to respond appropriately
Relevant Legislation:
Local Government Act 1993 Sect 406 - Integrated Planning and Reporting Guidelines;
Sect 403 — Resourcing Strategy

Integrated Planning and Reporting Guidelines for Local Government in NSW March 2013,
Department of Premier and Cabinet, Division of Local Government.

Financial Implications:
The Workforce Management Plan Strategies are to be considered in line with the Long Term
Financial Plan and annual Operational Plans.

Attachments

1.1  Draft Workforce Management Plan - Report 2017
RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER
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Report 2017

BROKEN HILL

QUALITY CONTROL

KEY DIRECTION 4, Qur Leadership

OBJECTIVE 4.2 Our leaders make Smart Decisions

FUNCTION Corporate Support

STRATEGY 4.2.3 Our leaders are aware of emerging issues and new

information in order to respond appropriately

D17/3928

FILE REFERENCE No - TRIM No

RESPONSIBLE OFFICER General Manager

REVIEW DATE 2019

DATE ACTION MINUTE No.

25 Novermber 2015 Workforce Management | 557
Plan adopted
. Workforce Management
April 2017 Plan Report drafted NA
26 April 2017 Public Exhibition 45520

Images sourced from Council's Image Library
© Broken Hill City Council 2017

Broken Hill 2033 Community Strategic Plan

ASSOCIATED DOCUMENTS

Delivery Program 2017-2021
Operational Plan 2017/2018

Draft Workforce Management Plan — Report 2017
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INTRODUCTION

Ensuring Council has the right people with the right skills at the
right fime to achieve our vision, mission and organisational goals.

PURPOSE OF WORKFORCE STRATEGY

Council is required to develop a
Resourcing Strategy as part of its
commitment to Integrated Planning and
Reporfing Framework legislation (Local Starueie Pan
Government Act 1993).

There are three main components of a
Resourcing Strategy; the Long Term

Financial Plan, the Asset Management et

Strategy and a Workforce Strategy. m:w
Plan

The purpose of developing a Workforce 5

Strategy is to ensure the Council can

develop and deploy its human resources in

the most efficient and effective manner
now and into the future.

WORKFORCE MANAGEMENT REPORT

Council's Waorkforce Management Plan
2015-2020 was adopted by Council on 25 2
November 2015 (Minute No 45127).

1 Forecast
needs
Council is required to monitor its Workforce Workforce An:l e
Management Plan regularly and profiling/ ga:s
énder’rglxk? a ;eview within nine months of 3’1313'5'5 Workforce
ouncil elections. G.’.‘i" capability and planning
This Workforce Management Plan & Report .M5 ) cycle 4
2017 has been reviewed in conjunction °":°r B
with the broader review of the city's g i
. . . evaluate strategies
Community Strategic Plan and Council’s
Delivery Program. This report also provides
a summary of the progression so far for our
Workforce Management Plan 2015-2020
and our successes.
Workforce Management Plan and Report 2017 Page 4 of 32
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OBJECTIVES

The Objectives of our Workforce Strategy are to:

» Develop an efficient organisation that has the capacity to provide valued services to

our Community.

» Develop effective leadership to focus on improved operational performance and
support our workforce to achieve organisational goals.

e Focus our organisation on seeking innovative and more effective use of technology to
support us to be a leader within our industry, and be more adaptable to future

challenges.

+ Develop an organisational culture that is more effective and agile; enabling our
human resources to operate in an environment that is inclusive and supports
achievement, greater employee satisfaction, collaboration and frust.

For each of the Objectives within the Workforce Strategy, Council has developed Actions to
support their achievement. For full description of the Objectives and the corresponding

actions refer to Page 15-32.

PROCESS OF REVIEW FOR 2817

The process undertaken to review the
Workforce Management Plan 2015-2020
was as follows:

L

e Participation within consultation
sessions for the review and
development of the Broken Hill 2033
Community Strategic Plan to gauge
alignment for current and future
strategic objectives and service
delivery.

« Participation within consultation
sessions for the review and
development of the Delivery Program
2017-2021 to gauge alignment with
desired organisational outcomes.

¢ Participation within consultation
sessions for the review and
development of the Disability Inclusion
Action Plan 2017-2021 to gauge
alignment with the Disability Inclusion
Act (NSW)] 2014. .

« Formal and informal discussion with
Council's Executive Leadership Team
regarding the workforce challenges .
facing Council and within their
division.

Workforce Management Plan and Report 2017

Informal consultation with employees
including gaining information from
focus groups, surveys and feam
meetings.

The future process to be undertaken is:

Draft Workforce Management Plan —
Report 2017 tabled to April Council
meeting.

Public release of the Draft Workforce
Development Plan — Report 2017 to
engage consultafion with stakeholders
including Union(s), government
agencies and other professional
bodies.

Further formal and/or informal
consultation with employees to ensure
they feel their aspirations and needs
are addressed.

Opportunity for other stakeholders to
provide submissions during the public
consultation period.

Finalise Workforce Management Plan -
Report 2017 for adoption by Council
at June 2017 meeting.

Page 5 of 32
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HOW TO READ THIS REPORT

Use the following key to assist in reading this report and inform on the progress Council is
making towards achieving the desired outcomes of the Workforce Management Plan 2015-
2020.

Industry Context — Links between the Council Workforce Management Plan and the
NSW Local Government Strategy will be marked with a blue cog symbol. The symbol
represents synergies between the two documents.

Challenges for Council - Progress in addressing the challenges identified in the
Workforce Management Plan 2015-2020 will be marked with either for neutral
change or some progression, or blue for positive changes and more significant
progression.

( Workforce Actions (WA) - Progress and achievements will be marked with either
for neutral change or some progression, or blue for positive changes and more
significant progression. Red indicates progression has stalled or minimal action has
started on this strategy.

Workforce Management Plan and Report 2017 Page 6 of 32
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INDUSTRY CONTEXT

Over the last five years there has been
greater emphasis on the importance of
Workforce Planning for Local
Government at a federal, state and local
level. The National Local Government
Workforce Strategy 2013-2020 (‘the
National Strategy’) was designed to
future proof the challenges faced by
councils, and to move the sector towards
a more sustainable workforce.

In 2016 the NSW Local Government
Workforce Strategy 2016-2020 (the NSW
Strategy) was developed, adopfing the
broad vision of the National Strategy
ensuring Local Government has the
‘workforce capability it requires for a
productive, sustainable and inclusive
future’ and the 'capacity fo develop and
use skills of its workforce to meet the
needs and aspirations of its communities'.
The need for a NSW Strategy was clso
identified during many stages of Local
Government reform processes over the
last three years.

To inform the development of the NSW
Strategy extensive consultation was
undertaken within councils, unions and
other industry stakeholders by way of
surveys, focus groups, telephone
interviews and written submissions.

Research undertcken in November 2015
by Local Government NSW identified the
greatest challenges facing councils as:

e Ageing workforce

« Uncertainty due to possible future
Local Government reforms

e Skills shortage in professional areas
e Limitations in leadership capacity
e Genderimbalance in senior roles

+ Lack of skills and experience in
workforce planning

» Lack of workforce trend data

« Difficulty recruiting staff

Workforce Management Plan and Report 2017

e Resistance to more flexible work
practices

« lLack of cultural diversity.i

The NSW Strategy has incorporated these
concerns within its eight strategic themes.

In 2016 the Local Government industry
body, LG NSW, funded a project to
explore the option of a capability
framework for the NSW Local Government
industry. The project led to the clear
conclusion that the development of
capability framework for the NSW Local
Government sector was widely seen as
meeting a need.

The capability framework will 'define the
core knowledge, skills and abilities
required by elected members and
employees in their different roles’ .V It is
anficipated that the final framewaork will
interface with Award skill descriptors and
underpin cll aspects of workforce
management, supported with interactive
fools and materials.

NSW LOCAL
GOVERNMENT
WORKFORCE

STRATEGY
2016-2020

BTN | mca

{-ACELG OO .
------ - Sz | < P O yrsaes
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CHALLENGES FOR COUNCIL

Analysis of the key challenges (or opportunities) facing Council
were reported in November 2015. For this report we have
reviewed the common themes for relevance today.

EXTERNAL FORCES

External forces (those outside Council's
immediate control) and Internal Forces
(which Council has a greater degree of
control or influence over) are themes used
as Council's driving force for change and
inform the objectives and actions for this
Workforce Management Plan.

Rate Revenue

Rate revenue contributes to 53% Council’s
income (Fy2017/2018). Both rate pegging
and cost shifting from other levels of
government provide financial restrictions
and burdens on Council particularly when
subsequent funding is reduced or ceased
(immediately or over fime) after the impost
or transfer of responsibility has occurred.
Council has a long term strategy fo
progressively apportion mine rates to
residential rates by 1% for eight years to
reduce the heavy reliance on mining
rates. These increases are accounted for
in the Operational Plan 2017/2018. Council
is also considering strategies to review and
increase fees and charges to ensure costs
of services and facilities are indexed. The
Independent Pricing and Rating Tribunal
(IPART) completed its review of the Local
Government Rating System with the final
report provided to the Minister o Local
Government in December 2016. Council
will consider the impact of changes within
this report upon its public release.

Understanding our Community's
Expectations

A lack of extensive service reviews means
we have a general or limited
understanding of the community's
expectations for service delivery and its
value to the community. Council has

Workforce Management Plan and Report 2017

started to review and develop its
Communication and Engagement
Framework and will commenced Service
Review in April 2017.

Supporting the Service Review processis a
thorough review of Council’s Customer
Service Framework; where ‘Think like the
Customer' and the customer experience
are considered. Undertaking such reviews
will assist Council to assess our current
strengths or capacity gaps and respond to
our customers’ expectations effectively.

Economic Diversification

As Council has not sought to increase rafes
above the rate pegging limit Council
needs to identify opportunities to increase
revenue via alternative sources; through
economic diversification within existing
services and/or new services. Responding
to this challenge may require specialised
skills sets and highlight staff capacity gaps
beyond our operational ability to respond.

Council has the opportunity o consider
bidding for additional Roads and Maritime
Services (RMS) works as a way fo increase
revenue. Contract works represents an
area where we can potentially grow our
skill capacity, size of teams or continue to
secure employment within the
Infrastructure and Operations
departments.
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Local Government Reform

The Far West Initiative connects local
councils, non-government organisations
(NGOs) and key NSW and Australicn
government agencies fo develop
innovative solutions for the unique
challenges faced by communities in Far
West NSW.

The Far West Inifiative brings together
eight local councils: Balranald, Bourke,
Brewarrina, Broken Hill, Central Darling.
Cobar, Walgett and Wentworth with the
Unincorporated Areas, non-government
organisations (NGOs) and key
government agencies to develop
solutions for the unique challenges faced
by communities in Far West NSW. Of the
five models initially proposed the
preferred approach is a Statutory Body
retaining local councils called a
Regional Joint Organisation.

A

Far West NSW

o o o i g

Funding

With significant Commonwealth and/or
State funding changes in the Community
Services sector, Council undertook a
review of its operating model(s) for aged
and disability services, its capacity to offer
services and employee capability. After
careful consideration and planning
Council opted to transition from direct
care aged and disability services. The

Workforce Management Plan and Report 2017

transition to CareWest (now LiveBetter) as
specialist provider was completed in
September 2016.

Over the last 24 months Council has
lobbied for the reintroduction of indexation
of Financial Assistance Grants (FAG).

. Innovation in Services

Council is under increasing pressure to
identify different and more effective ways
of providing valued services, and effective
and efficient use of resources. This will
require increased effort and focus on
doing things differently, utilising creafive
problem solving and capitalising on the
knowledge/expertise of those leading our
industry where we do not have the
capacity ourselves to innovate.

During FY 2017 and FY 2018 will see
significant investment in innovation and
technology within the city and
organisation. An example of this
investment has been the introduction of a
Licence Plate Recognition System to
support parking enforcement and
compliance.

Labour Supply and Demand

As an organisation Council continues to
review and develop a compelling story of
the benefits of living, working and enjoying
the unique lifestyle that Broken Hill and the
Far West can offer potential employees.
Failure to attract and retain talent
parficularly in professional roles (engineers,
planners, environmental health, surveyors
and managers) where skills shortages exist
could mean Council is unable to fill some
crifical roles. Ultimately we want a
workforce that is proud to be a champion
for our city and is fully engaged in the
organisation to deliver service excellence
to the community.
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INTERNAL FORCES
. Financial Position

A higher emphasis on financial
sustainability and capacity building will
place greater emphasis on Council to seek
best practice and undertake
benchmarking to gauge performance.
Council must develop short, medium and
long term strategies to address its ongoing
financial deficits whilst addressing capacity
gaps. Council's ageing infrastructure and
limited ability to co-contribute funds for
grant projects means we need to have a
strategic, targeted approach when
responding to opportunities and
challenges. Council considered a ‘whole
of life costing” methodology for capital
projects to ensure the operating budget
reflect future years' costs.

Organisational Culture

Our 2010 and 2015 Culture Surveys
highlighted our security oriented culture
creating challenges for effective workforce
management as employees experience a
fear of change, and are encouraged to
work in ways that reinforce avoidance,
dependency and conventional thinking.
The 2015 results saw slight improvements in
constructive behaviours of self-actualising
and humanistic-encouraging, and
decreases in approval, avoidance,
oppositional and conventional thinking.
Our culture must facilitate development of
more effective teams and departments
which focus more on goal achievement,
learning and collaboration rather than self-
preservation.

—eonstaney,,
ey,

—eonsmuagy,,
" ",
e "‘*v. s,

2010 Culture Survey 2015 Culture Survey

Results of the Organisational Culture Inventory test
and re-fest.
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. Technology

Capacity gaps within the areas of
technology. including access and
utilisation, will require financial investment
and structured training and development
of resources.

Additional operational budget has been
sought for fechnology based fraining to
the value of $100,000 over the next three
years (pending approval of the
Operational Plan 2017/2018).

Leadership Capacity

Building stable leadership capacity is
challenging due to the nature of cyclical
election processes each four year term for
our Civic Leaders, the nature of Senior
Executive appointments and career
mobility of managers within the industry. It
is critical for our organisation to secure
leaders for their full terms to bring
leadership stability o the organisation. By
continuing to invest in developing effective
leadership capacity we will be able to
continue to provide service excellence for
our community, ensure effective transfer of
knowledge across the organisation, and
support employees to be prepared
(confident and competent) to accept and
step up to face any challenges or changes
that Council may face info the future.

Council is currently developing individual
development plans for our Mayor and
Councillors. Additional operational budget
has been sought for employee leadership
and management development to the
value of $200,000 over the next three years
(pending approval of the Operational Plan
2017/2018).

Workforce Demographics

Council experienced increased turnover
in FY 2014 and FY 2015 and began to
reduce this during FY 20146. We have ¢
largely mature workforce however we
have not yet experienced large scale
retirement pressure within our workforce.
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Workforce Demographics cont.

This may seem advantageous for
ensuring continuity of service delivery,
however key dependencies develop
when this expertise is not deployed
effectively or knowledge shared widely.

A lean workforce does not provide
operational flexibility or capacity for
operating large scale work shadowing
programs that would typically be utilised
to ensure transfer of knowledge and skills.
Over the last three years Council has
placed increased emphasis on internal
career mobility; providing existing
employees the opportunity fo gain new
or deeper skills in crucial roles via higher
duties and secondments.

Secondments
12 11

7
5 I |
1

Calendar years

10

Number of employees
(=T S A

w2014 w2015 2016 2017

Number of Secondments offered to internal staff over
fime.
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Council will continually need to consider
how it will attract and retain employees
early in their careers as well as those in the
forming or midway through their careers.
One way would be to consider increased
flexibility while maintaining operational
efficiency.

Industrial Relations

Over the last 18 months Council has sought
to foster greater relationships with our
employees and their representatives to
ensure we can enact our workforce plan
for mutual benefit. There is more work
required to develop workplace flexibility so
that we can be more competitive and
better able to respond fo change.

Building Professional Capacity

Council has progressed well in developing
its financial management skills capacity
and employed an Accounting Cadet in FY
2017 to maintain this focus. Building skills
capacity in the areas of Asset Planning
and Project Management are still in their
infancy and require more time/resources
to embed.

Attracting and refcining professionals in o
range of specialist fields is still a concern
and will be monitcred more closely
through Council's Succession Planning
Framework.
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OUR WORKFORCE

Since November 2015, Council continues to undergo workforce
changes summarised below.

NEW LEADERS

On 4 April 2016 Council welcomed to the
City its new General Manager, James
Roncon. Having worked in both private
and public sectors James brings a wealth
of experience at executive leadership
level and is known for his collaborative
and community focus. Twelve months later
Council confirmed the appointment of
Brendan Smith to the position of Chief
Operating Officer (previously titled Deputy
General Manager). Brendan's mix of
mining, consfruction and Local
Government experience are huge assetfs
to our leadership team and to Council as
we build our capacity in Asset Planning
and Project Management.

OUR STRUCTURE

In November 2016 after consultation with
the Council and employees, the General Brendan Smith
Manager, James Roncon, presented a
revised Executive Leadership Team (ELT)
structure. The structure took into
consideration changes within the Local
Government Act 1993 and proposed a
more corporate model of governance for
our Local Government. The changes also
recligned strategic and operational
functions of ELT reports with a view of
gefting greater synergy between areas of
Council.

Darin Manvuel Jay Nankivell
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BROKEN HILL

General Manager's Office
CITY COUNCIL +  Communications
Organisational $tructure Ganancl Mancger o CmUnity
i ; . Engogement
Division and Functional Overview + Govamance
Public Release «  Execufive Support
(March 2017)
Chief Operaling Officer I
" Chiel Financial Officer Corporale Resposibility Officer
Panning Development & —
- Cnmplgncn | Accounting Information Services
Assels & Inhastruciure fance Opaoion < services
Syserms inpeovement Human Resources
Execulive Manager - Sirategic.
City Development
— ty Development
Tourism and Events Manager Information Services®
Partnerships & Volunieering
—— * Information Technology®
J Manager Finance = Inlormation Services*
«  Civil Engineering
Tourism & Events Coordinalor [+ Asset Pianning — .
Copital Warks Projects : ;::Dou\lng Sg'nDGS Corporate Services Coordinator
*  Stategic Tourism o Infsing lure Oparabions nonce Operations
[+ Civic Cenire Management +  Erwionment, Wasle & Recycing| «  Shalegic Planning
«  MICE. development «  Aiport [+ Coporale Pedomance
«  Civic Events +  Administrafion
[anagerMianming, DevelopmantE ] finance Operations Coordinalor = Customer Relations
Compllance L |+ Rates ‘Manager Human Resources
Grants & Projects Coordinator 1+ swategic Landse .
3 3 3 . +  Humon Resources
L_|+  Gronis bamework e Finance Suppor . Payol
o Awords +  Envionmentd health «  Comporale Risk
s+ locolLaw Complonce
Business Improvement*
. Projens
Library Coordinator

+  Librory Operations
*  Outbock Ubrory Service

Key: —
* Temporory placement in Division, usually
reports to Chiel Financial Officer

Cultural Foclities

«  Regional A Gallery

+  Albert Kersten Mining ond
Minerol Museum

*  ViilorInformation Centre

DEMOGRAPHICS

In September 2016 Council transitioned direct aged care and disability services to CareWest
(now LiveBetter). This change accounts for the decrease in head count, full time eqguivalent
(FTE) employees, and change in female gender ratio and part time employment status.

Head Count Full Time Equivalent (FTE)

300 Sis 165
" 208 . 160
§ 200 179 § 155
2 2 150
& 100 E 15
= * 140
0 135
Year Year

mSep-14 mNov-15 mJul-16 wmApr-17 H Nov-15 mApr-17

Headcount changes over time including casual employees. Full Time Equivalent Staff (FTE) excluding casuails.
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Employment Status and Type
125

100

50

Headcount

27
15

>
D ——

Status and Type of Employment

Perm Full Time = Perm Part Time ®Temp Full Time mTemp Part Time m Casual

Employment Status and Type as at April 2017

April 2017 - Females by Age

8, 12% 2,3%  7,11%
12, 18%
21,31%
17, 25%

m15-24 w2534 m35-44 w45-54 m55-64 mES+

Female employees by age as at April 2017
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Gender Ratio

 Sep-14 e Jul-16 Apr-17

2 70%
g % = § 60%
50%
40%
30%
20%
10%

0%

FEMALE MALE

Gender Ratio

April 2017 - Males by Age

4,3% 9,8%

22,20%
41,37%

10, 9%

26, 23%

m15-24 wm25-34 m35-44 wm45-54 m55-64 WES+

Male employees by age as at April 2017
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WORKFORCE PLAN
0BJECTIVES & ACTIONS

The following table provides the list of objectives and actions that
form the Workforce Management Plan; how these actions relate
to the external and internal forces that pose challenges (or
opportunities) for Council.

CHALLENGE WORKFORCE WORKFORCE WORKFORCE WORKFORCE
OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4

External Forces
Revenue
Community WAZ2.5 WA3.4
Expectations
Economic WAT1.3 WAS3.1
Diversification WAZ3.2
Local WAT.1 WAS.1
Government
Reform
Funding WAI1.3
Labour Supply | WAT.1 WA2.2
and Demand
Internal Forces

Financial WAT1.2 WS3.5
Position WAT .4
Organisational WA2.3 WAA4.1
Culture WA2.5 WAA4.2
WAA4.3
WAA4.5
WAA4.6
Technology WAS3.1
WA3.2
Leadership WAZ2.1
Capacity WAZ2.1
WA2.3
WA2.5
Workforce WA .4 WA4.3
Demographics
Industrial WAL.5
Relations
Building WAT.3 WA2 4 WA4.3
Professional
Capacity
Workforce Management Plan and Report 2017 Page 15 of 32
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WORKFORCE PLAN
0BJECTIVES & ACTIONS CONT

WORKFORCE OBJECTIVE 1

Develop an efficient organisation that has the capacity to
provide valued services to our Community.

. WA 1.1

¢ The Far West Initiative aims to improve .
outcomes for the people of the Far West
by developing solufions for improved
governance and service delivery in the
region. ¥ The preferred model identified
has been a Joint Regional Organisation
however no final determination or action
has been made (DP#4.1.1.11}

e Results from the LG Professioncils and
PwC Australasian LG Performance
Excellence Program FY 2016 (previously
fitted Management and Operational
Effectiveness Program) are used to
benchmark internal services within
Councils in NSW. Council has been
participating in this survey for the last
three financial years.

+ Informal conversations have been held
between the General Managers of
Broken Hill City Council and Central
Darling Shire regarding capacity gaps
across both councils and potential
functions that could benefit from shared
service arrangements. Whilst no decision
has been made, the two councils will
continue to support ecach other where
they can.

Investigate the opportunities associated with shared services delivery that
will build capacity and create efficiency.

Council's Service Review Framework was
adopted at its March 2017 meeting
(Minute No 45499). Service reviews are c
review of services designed to identify
potential service delivery improvements.
A service review can be used to improve
efficiency and effectiveness, and will
assist with decision making around
options for shared services. Council will
run a pilot program of seven services in
2017.

W [i4@

L5
A

E‘

Council employee Sean Fargher, undergoes a simple
processing mapping exercise during Service Review

fraining
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WORKFORCE OBJECTIVE 1 CONT

Develop an efficient organisafion that has the capacity fo
provide valued services to our Community.

.WA1.2

Having a sound resourcing strategy is
important to ensure that we can deliver
valued services to our community.
Council is committed to reviewing all
vacant and new positions o ensure
their relevance now and info the future.
Even though positions are budgeted for
each year within Council's Operational
Plan, Managers in partnership with the
Human Resources team are expected
to critically review positions and provide
a business case for replacement or
introduction of a new role. All positions
are approved through Executive
Leadership Team (ELT) and the General
Manager.

Program objectives.

RN N N VL N N

Ensure the organisational structure remains aligned to Council’s Delivery

Factors considered are:
The benefit fo the organisafion
Strategic, operational or
complicnce impact
Current/future impact on service
delivery
Cost implication/cost benefit
Future opportunities for the position
Alternatives considered
Internal talent sources/skill
development opportunity

100 % achieved

WA 1.3 Ensure capacity to increase revenue generation through the use of internal

or external resources.

Since the announcement of Broken Hill
as Australia’s First Heritage Listed City
and thanks fo the $5.7M donation from
the BHP Foundation; three new fixed
term contract positions were created.
These specialist roles have bought /will
bring valuable experience to the city
and Council in focus areas of

Museums, Arts and Archives.

Dr Rachel Vincent - Living Museum Specialist assesses
storage in the Council administration buiding

Workforce Management Plan and Report 2017

Council funded a Grants and Projects
Coordinator position in FY 2017 and
extended this funding for FY 2017. The
role organises funding applications to
assist in achieving economic
transformation and vibrancy, and wil
aggressively pursue Federal and State
grants. This position has been filed
intemally via secondment; drawing on
our employee's experience in private
and public sectors in marketing and
communications roles.

During the 2014/2015 Organisatfional
Review Council incorporated into
the Economic Development
department the positions of Tourism
and Events Coordinator and Events
and Partnerships Officers to support
Councils long term strategy of further
developing the cities Meetings,
Incentives, Conferences and Events
industry. In 2016 the new temporary
role of Functions and Conferencing
Supervisor was introduced to deliver
a suite of conferences and booked
throughout the year.
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Develop an efficient organisatfion that has the capacity fo
provide valued services to our Community.

WA 1.4 Resources are deployed efficiently and effectively to achieve organisational

outcomes.

Service based organisations rely on the
engagement and passion of its people.
People also represent the largest
expenditure area, and the most important
productive asset, of every council ¥

s There are three main measures of
efficiency for the organisation as
described in the Australasian LG
Performance Excellence Program:

o FTE per 1,000 residents

o Remuneratfion asa
percenfage of operating
expenses

o Cost of overtime per FTE

Qver the last financial year Council has
improved its operational efficiency as
demonstrated through the graph below.
Council cost of Qvertime per FTE was 68%
of the NSW Council's median overtime
spend during FY2016.

'‘Span of Control' can be used to
monitor mancgement overnead and
indicates layers of management,
degree of autonomy and career
development opportunities within an
organisation. Based on Council’s
results from the Australasian LG
Performance Excellence Program, we
contfinue to outperform our peers in this
measure which is based on our flatter
management structure developed
during the 2014 organisational
restructure.

Your
FY16 median
span of control

6.1

‘other staff per

manager

Council results for span of control FY 2016

Change from

expenses

379

Metric Council FY14 FY15 FY16 Change from
101
o = H M. H qQ - ™

1. FTE per 1,000 Broken Hill City Couneil . 93 0.0

residents NSW Survey Population 89 er

- 8.5 8.2 :
i 49%

» Remunerationas 5 e . 48% 46% o
2. a percentage of Broken Hill City Council —o—_ o v3%

operating NSW Surv ey pupu]cltiuu .______._._._. "

Council results for efficiency and effectiveness in the FY 2016, Australasian LG Performance Excellence Program 2016
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WORKFORCE OBJECTIVE 1 CONT

Develop an efficient organisation that has the capacity to

provide valued services to our Community.

WA 1.5 Build greater flexibility within our Award to ensure Council becomes

competitive whilst maintaining job security.

¢ Council's Award was ratified in the NSW
Industrial Relations Commission on 15
December 2015. Council's inifial log of
claims sought to make more than 45
changes fo clauses, terms and
conditions and for the purpose of fixing
ermors within the document. 10 items
were specifically designed to improve
flexibility of which we achieved five
outright or under grandfathered terms.

Workforce Management Plan and Report 2017
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WORKFORCE OBJECTIVE 2

o

Develop effective leadership to focus on improved operational

performance and support our workforce to achieve

organisational goals.

. WA 2.1 Ciritical roles are identified and strategies developed to minimise risks to

business continuity.

e Ciritical roles are defined as positions
that would cause an organisation's
operations to be disrupted should they
be vacant for any period of time.
Council has 108 unique positions and is
developing a model for identifying
critical roles within the organisation
based on assessing their strategic and
operational impact. During the first
testing phase of the model, 13 positions
were identified in the top 10 ranking
‘Critical Roles'. The first phase used the
inificl assumption that all employees
are wiling and want to develop a
career, and have the skills required to
move info cthers roles.

e The next phase of the model's
development will see the methodology
being verified by the Executive

Leadership Team before further
consultation with employees. Once the
model is finclised Employees who
occupy critical roles will be assessed as
high/low impact (performing in their
role or not) and/or high/low potentiail
(demonsirate strong leadership
characteristics or not) to support the
development of formal strategies to
address attraction and/or retention
factors, development requirements
and individual succession plans.

P
(]
t
e
n
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WA 2.2 Identify leadership pipeline through effective succession planning for senior

leadership positions.

e Ofthe 108 unique positions within
Council, 32 are positions that would
constitute the ‘leadership pipe line’.
Leadership in this context is where at
least one staff memiber is supervised.
Such roles include some Senior
Officer, Leading Hand, Team Leader,
Coordinator, Manager and positions
within the Executive Leadership Team.

e ‘'Bench Strength’ is a measure used for
determining succession plan
effectiveness. Council's definition of
Bench Strength is the ‘percentage of
positions within the organisation that
have at least one identified successor
who is able perform in the role across 5
categories:

1. Ready Now
2. StepIn as Caretaker (3 months)

Workforce Management Plan and Report 2017

3. Ready within 12-24 months

4. Readyin 2-4 years

5. Readyin 4 years.
Initicl testing of “Bench Strength” indicates
that Council has strong leadership

pipeline potential; except within the fop 10
Critical Roles.

Bench Strength - Phase 1
Testing

100%

1 2 3 4 5

=@ TOP 10 Critical Roles === cadership Pipeline

All Roles
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WORKFORCE OBJECTIVE 2 CONT

Develop effective leadership to focus on improved operational
performance and support our workforce to achieve
organisational goals.

WA 23 Develop leadership capacity and accountability through a focus on

operational performance, self-directed, organisational or external

learning opportunities

Council has continued to investin
developing our leadership capacity
over the last 16 months. We have
provided one senior member the
opportunity fo parficipate in the LG
Professionals Mentoring Program (a
program that pairs mentorees with
menfors within extensive LG expertise)
and with Personal and Leadership
effectiveness coaching (based on
the Human Synergistic Lifestyles
Inventory).

In FY 2017 and FY 2018 members of
the Executive Leadership Team (ELT)
will have the opportunity to
undertake the Institute of Company
Directors Course; fo improve ELT's
performance, support better Council
govemnance and improve decision
maiking.

Two of Council's female
management staff have
commenced the Compass Program

Operational Plan 2017/2018 to
develop more formal Leadership and
Management programs targeting
improved personcl and professional
effectiveness.

ORGANISATION SNAPSHOT

DP Action KPI Status for Council

Deferred, 12

Delivery Program performance as at December 2016

¢  Councilis curently investigating
options for our planned ‘dashboard’
system to support Council being more
transparent with performance

a transformational program targeted measures and achievements.

to increase leadership contribution.

e s wsx QU
Council will assess the opportunity to - i @
expand the program across the E o
arganisation upon completion and : E "‘“?“ ”'“ —
assessment of its value to the -- M i %
organisation. -

e Council has sought additional
operational budget in the

j ] j i <<=@ a

Sample dashboard
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WORKFORCE OBJECTIVE 2 CONT

Develop effective leadership to focus on improved operational
performance and support our workforce to achieve
organisafional goals.

WA 2.4 Develop leadership and departmental collaboration through effective
information sharing and decision making.

e Council's Executive Leadership Team

(ELT) m'ee’r fortnightly to discuss * Development of prefered
sfrategic goals and resolve communication channels for our
operational challenges. employees (internal communications)

and their effectiveness will be
considered alongside a review or
external communications and
engagement in FY2017/ 2018.

e Itis the expectation of the General
Manager that leaders are
communicating directly with their staff
and encouraging two-way
communication. Al managers,
supervisors, feam leaders and leading
hands are expected fo meet
regularly with their team(s) and have
arecord of the meefing. The General
Manager checks the effectiveness of
communication through informal
conversations with employees to
ensure that messages are received
up and down the organisation.

» Recently Council has started cross
departmental meetings to break
down bariers/silos, build bridges in
relationships and share priorities. This
group will mmeet monthly on an
informal basis.

e Similarly the business support and
service functions of Council
(Corporate Services, Finance,
Information Services, Human
Resources, and Business
Improvement) meet monthly to
monitor, and review cross
department objectives.
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WORKFORCE OBJECTIVE 2 CONT

Develop effective leadership to focus on improved operational
performance and support our workforce to achieve
organisational goals.

. WA 2.5

Over the last 12 months Council has
been utilising the vibrancy of new
branding to provide a clear, coherent
and integrated declaration of
Council's organisational objectives,
reinforce a unified commitment 1o
improve service, and improve the
reputation of Council.

Council revised its vision, mission,
values and identity at its 14 February
2016 meeting (Minutfe No 45179

OUR VISION

Broken Hill is a vibrant, prosperous
and culturally rich Heritage City
shared with visitors from around the
world.

OUR MISSION

Council provides high quality
services and leadership to
enhance community living and
facilitate a prosperous economy.

OUR VALUES

Corporate values are used to
demonstrate what an organisation
stands for; the behaviours that are
important for success and how we |
treat each other. Values can be a
crucial factic used fo lead a
culture through change; being
aspirational they identify also who
we would like fo become.

Leaders communicate the objectives, priorities and values of the
organisation in a clear manner so employees understand expectations.

BROKEN HILL

CITY COUNCIL

New corporate logo for Council

WERE YOU BORN
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Recruitment ads on YouTube

FEARLESS

OPEN

HUMAN

Over the next 12 months Council will continue to work with our employees to ensure the
values are well understood so they are embedded info our culture.
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{F WORKFORCE OBJECTIVE 3

Seek innovative and more effective use of technology to support
us to be a leader within our industry and be more adaptable to
future challenges.

. WA 3.1 Develop stronger relationships with our community, industry, government
and other stakeholders to leverage opportunities to implement innovation.

e Council adopted the Smart
Communities Framework at its February
2017 meeting. The framework was
developed by Telstra and Metamorph
Consulting after consultation within
Council and the Community. This
strategic partnership, supported by
grant funding from NSW Government
Department of Industry, will start with
the upgrade of audio visual equipment
at the Broken Hill Civic Centre and with
other pilot programs across the city
including:

s Councilis leading the way in Local
Government with the creation of this
framework and has strategically
positioned itself to seek Federal
Government funding as part of the
Digital Transformation Grants (a $50m
grant pool).

o Free public Wi-Fiin Argent
Street, Patton Street and
Broken Hill Airport

o Smart security options for
Council owned assets and
hotspots around the city e.g.
lighting in Sturt Park.

. WA 3.2 Develop entrepreneurial capacity and creativity to enhance problem
solving and improve decision making.
+ The Operational Plan 2017/2018 has
outlined a specific fraining budget to

(
puild capacity in creativity and problem . @
solving. i s A p

7

CREATIVITY
LADING...
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{C¢ WORKFORCE OBJECTIVE 3 CONT

WA 3.3 Invest resources into improved utilisation and performance of existing
technologies.

e Council has requested approximately
$120,000 over 3 years to be budgeted in
its Operational Plan(s) for specific training
to increase utilisation and performance of
existing technologies.

e Council upgraded its Asset Planning
modules within Civica in 2015 and has
continued with its implementation during
201é. Civica has provided on site
workshops and training for staff.

e Council has bought three additional
modules for its Human Resources
Information System [HRIS) to increase
efficiency of payroll processing including
Work Patterns, Online Leave and Online
Timesheets. The upgrades and roll out will
occur over the next six months.

WA 3.4 Communication channels are explored to engage with our customers,
improve standards of service delivery, and better product experience.

¢ Councilis curently developing its
Communication and Engagement ‘
Strategy. The strategy will build upon
Council's existing methodologies for

undertaking community consuliation U“de‘
including formal and informal methods, en
fraditional and new social fechnologies to DeVE‘OPm

engage with our community.

» Councilis curently reviewing and
developing its Customer Service

Framework designed to provide rj u (‘ E ~=7
improved service delivery in a more “ ['j | | @ |

consistent manner. This framework builds

on strategies for Council to ‘Think Like The e
Customer' in order for us fo improve the -m \i?lTlél @
customer experience.

e  Council will continue to invest more
fraining budget info developing our
employees, knowledge, skills and
expertise in stakeholder engagement
during the next three years.
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1} WORKFORCE OBJECTIVE 3 CONT

WA 3.5 Invest resources into system analysis and process improvement.

e« Council endorsed the Service Review
Framework at its March 2017 meeting.
The purpose of this framework is to
establish a commeon approach to
conducting service reviews and making
recommendations for improvements.

« Due tothe scale of the project where
Council will review all services (60+) over a
period of three years; Council has
established a new fixed term position to
support the Service Review project. This
position was filled inferally via secondment
providing a wonderful development
opportunity for the successful applicant to
utilise their curent knowledge about Council
services and build project administration
skills.

e Council has invested in RevuMap; an
information system to support the
documentation, analysis and reporting of
each service review. Through RevuMap
users are also able to document process
maps efficiently.

Workforce Management Plan and Report 2017
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WORKFORCE OBJECTIVE 4

Develop an organisational culture that is more effective and
agile; enabling our human resources to operate in an
environment that is inclusive, supports achievement, greater
employee satisfaction, collaboration and trust.

WA 4.1

Engage employees to understand how their effort and performance

achieves organisational outcomes and contributes to a better community.

« Council made a concerted effort over .
the last 24 months to engage with our
employees and provide them with
information on the strategic imperatives
of Council and the opercational
objectives that are required to meet
these. Council continues to have annual
skills progression and performance
discussions with employees.

e During Council's restructure all positions
were reviewed and re-written to better
outine the position purpose, outcomes
and duties required to be performed.
The position descriptions also provided
standards across all Council positions, in
terms of commitment to customer
service and leadership and/or team
work. Managers and employees were
engaged in this process via Council's
Workplace Consultation Committee.

. WA 4.2

¢ Council utilises formal and informal
methods of consultation with
employees; including focus groups,
workshops, surveys, individual meetings.

¢ Council's Workplace Consultative
Committee meet monthly on issues
relating to job design, training, and
workplace health and safety.

e Council's General Manager introduced .
informal Focus Groups last year.
Supporting our value of being '‘Open’
the focus groups were framed around

Workforce Management Plan and Report 2017

Most recently during the development
of the Community Strategic Plan,
Delivery Plan and Disability Inclusion
Action Plan; a significant proportion of
employees were invited to attend
workshops to inform the review process
and the setting of new objectives,
measures and accounfabilifies.

Team managers and their staff will lead
the process of Service Reviews in their
departments; reinforcing the knowledge
and understanding of who their
customers are (interal/external) and
how their position, work or team effort
contributes to departmental outcomes.
The team will also participate in
benchmarking and develop volumetrics
and measures of success.

Develop effective systems for employee communication, giving and
receiving feedback and consultation within our organisation.

‘No Bull Upfront” which has been
working well, with direct and honest
feedback being received. Over 10
group sessions were held, with
approximately one third of the
workforce registering to attend. Topics
regarding the restructure, internal
communication and ‘Think like the
Customer’ were discussed.

The General Manager reinfroduced GM
forums (information sessions post Council
meetings) as one of the cutcomes from
the Focus Groups.

Page 27 of 32

Page 343



ADOPTION OF DRAFT WORKFORCE MANAGEMENT PLAN
- REPORT - 2017

Attachment 1
Draft Workforce Management Plan -
Report 2017

WORKFORCE OBJECTIVE 4 CONT

Develop an organisational culture that is more effective and
agile; enabling our human resources to operate in an
environment that supports achievement, greater employee
satisfaction, collaboration, frust and inclusiveness.

organisation.

. WA 4.3
.

Results from our last Culture Survey
(2015} indicated that employees
ranked ‘their department motivates
them to do their best work as ¢ 4 (to
a great extent)’.

« Building and Surveying Cadet
(Trainee), Andrew Schuliz appointed
in January 2012 and after completed
studies was successful in being
appointed to the new position of
Building Surveyor A3-A4 in August
2015.

* Accounting Cadet (Trainee), Nikita
MacMurray was appointed in March
2015. Nikita was successful in being
promoted to the new role of Assistant
Management Accountant in
September 2016. Nikita
demonstrated her potential through
exceptional results whilst undertaking
mostly full fime study and full fime
work.

« James Druitt; Asset Planner—
Transport was successful in being
promoted to this position in February
2016. As part of James' development
he will undertake a Certificate IV —
Civil Construction Design.

e Council appointed a new Building
and Compliance Officer
(Cadet/Trainee); Jackson Ruddock
in May 2016. Jackson received A4
Accreditation with the Building
Professionals Board in 2017.

« Council appointed a new
Apprentice Mechanic; Chase
Bredley in May 201é. This was the first
apprentice employed directly with

Workforce Management Plan and Report 2017

Employees are motivated to continually improve themselves for our

Council since 2007. Chase has dlso
undertaken cerfificates in welding at
his own initiative o be able to
support Council’s Boilermcaker in the
field.

e Council appointed Accounting
Cadet, Bradley Simms, and Trainee
Horticulturclist, Sean Power in
Febrl.‘lcry 2017.

80

James Druitt
NRER

Brodle {ms
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WORKFORCE OBJECTIVE 4 CONT

Develop an organisational culture that is more effective and
agile; enabling our human resources to operate in an

{C:)} environment that supports achievement, greater employee
satisfaction, collaboration, trust and inclusiveness.

. WA 4.3 Employees are motivated to continually improve themselves for our
organisation.

+ In addition to our cadets/trainees and apprenticeship, Council staff have the opportunity
fo undertake supported or self-study in tertiary studies related to their current role or future
career roles, Six curent employees have completed or are undertaking Certificate IV or
Diploma level qualifications since 2015.

LENEES ITIV gL

Anthony Robinson Georgina Falkner Penny Robinson Fallon Lawn

WA 4.4 Ensure employees are recognised for their individual confribution to the
organisation and community.

« InNovember 2016, Council's received the Resource Recovery Award; based on upgrades
to the Waste Management Facility to include the Community Recycling Centre.

e« Council reintroduced Recognition of Service Awards in December 2016 after a two year
hiatus in consultation with employees. Being recognised for their contribution to Council was
seen as highly valued by our staff. Council dlso infroduced a new category fo the Service
Awards for 10 years of Service.

BROKEN HILL

Council's Environment, Waste and Recycling Recognifion of Service Awards - 2014
Specialist - Libby Guest
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WORKFORCE OBJECTIVE 4 CONT

Develop an organisational culture that is more effective and
agile; enabling our human resources to operate in an
environment that supports achievement, greater employee
satisfaction, collaboration, frust and inclusiveness.

. WA 4.4 Ensure employees are recognised for their individual contribution to the
organisation and community.

David Gray received his 10 Year Service
Award

Councll employees attended a Service Award function to celebrate 20, 25, 30
and 40 year service.,

Troy Scott — Mechanic —received his 10 Year
Service Award

25 Year Service Award was presented fo Michele Ralton utilising Council's new branding.
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WORKFORCE OBJECTIVE 4 CONT

Develop an organisational culture that is more effective and
agile; enabling our human resources to operate in an
environment that supports achievement, greater employee
satisfaction, collaboration, trust and inclusiveness.

WA 4.5 Promote the health and wellbeing of all people.

¢ In December 2015, Council was g St
; . ate
awarded a $10,000 incentive ‘! i e
poyment from its Workers 2015 Injury Management Self-Audit

Compensation Insurer for its Injury

Management Self Audit performance. $10,000 WHS Voucher

Presented to:

This incentive payment will be utilised Broken Hill City Council
fo support Council in preventing
Workpldce inj-UrieS. 17/12/2015 . EDEMOeAS

. WA 4.6 Promote an organisation that is inclusive for all.

¢ Council's Disability Inclusion Action
Plan (DIAP) sets out the vision of
Council, which is to engage people
with disability, their families and
supporters, to join with us fo improve
opportunities for people of all ages,
all cultures, and of differing abilities,
to access the full range of services
and activities available in the local
community.

e Building awareness regarding

attitudes and behaviours that support AL CSIOn

inclusion is one of the main focal 2017-2021

points for Council's staff over the four
year term of the plan.
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REFERENCES AND RESOURCES

+ Integrated Planning and Reporting Guidelines for Local Government in NSW — 2012
s Future direction for NSW Local Government — Twenty Essential Steps

e National Local Government Workforce Strategy 2013-2020

e The Australian Local Government Workforce and Employment Census
« Division of Local Government — Workforce Planning

«  Workforce Planning — A Guide for NSW Public Sector Agencies

* Local Government Act 1993

e Local Government (General) Regulation 2005

* Broken Hill City Council Consent Award

e Future Focus — 2013 National Workforce Development Strategy

e Broken Hill 2033 Community Strategic Plan

e Broken Hill City Council Delivery Program 2014-2017

e Local Government NSW Cost Shiffing Survey F2012/2013

* Rate-pegging in NSW — Centre for Local Government 2008

e Annual Report 2015/2016

e NSW Local Government Workforce Strategy 2016-2020

e Grisard Consulting — Exploring options for a NSW Local Government Capability
Framework. Summary report November 2014

e www.lgnsw.nsw.org.au/key-initiatives/capability-framework

s The Far West Initiative — Consultation Paper: Improving outcomes for the people of Far
Western NSW — August 20146

* LG Professionals and PwC Australasian LG Performance Excellence Program FY2016
(previously fitted Management and Operational Effectiveness Program)
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ORDINARY MEETING OF THE COUNCIL

June 5, 2017
ITEM 6
BROKEN HILL CITY COUNCIL REPORT NO. 102/17
SUBJECT: DRAFT COMPLAINTS MANAGEMENT POLICY FOR PUBLIC
EXHIBITION D12/11853

Recommendation

1. That Broken Hill City Council Report No. 102/17 dated June 5, 2017, be received.
2. That Council endorses the draft revised Complaints Management Policy.

3. That the draft revised Complaints Management Policy be exhibited for public comment
for a 28 day period.

4. That Council receives a further report at the conclusion of its exhibition detailing
submissions and any recommended changes arising, with a view to adopting the Draft
Complaints Management Policy.

Executive Summary:

The purpose of the Draft Complaints Management Policy is to provide effective approach to
the management of complaints.

The policy is based on the recommended NSW Ombudsman Complaint Handling Model
Policy 2015. Once adopted, it will supersede Council’s current Complaint Management
Policy 2002.

Report:

The review of Council’s current 2002 Complaints Management Policy is based on the NSW
Ombudsman Complaint Handling Model Policy, released in June 2015. The NSW
Ombudsman intends to use the Complaint Handling Model Policy as a benchmark when
auditing complaint handling policies and procedures of organisations within its jurisdiction
which include NSW councils.

The policy is intended to ensure that complaints are handled fairly, efficiently and effectively.
Council’'s complaint management system is intended to:

e enable response to issues raised by people making complaints in a timely and cost-
effective way;

e boost public confidence in Council administrative processes; and

e provide information that can be used to deliver quality improvements in Council
services, staff and complaint handling.

This policy provides guidance to Council staff and people who wish to make a complaint on
the key principles and concepts of Council’s complaint management system.

Strategic Direction:
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Key Direction: 4 Our Leadership

Objective: 4.1.1 Communication and engagement with the community increase
confidence in decision-making

Function: Leadership & Governance

DP Action: 4.1.1.13 Maintain good governance and best practice methods and

ensure compliance with various guidelines and legislation

Relevant Legislation:

Local Government Act 1993

Privacy and Personal Information Protection Act 1998
Government Information (Public Access) Act 2009

Financial Implications:

Nil

Attachments
1.0 DRAFT COMPLAINTS MANAGEMENT POLICY

RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER

Broken Hill City Council
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DRAFT COMPLAINTS MANAGEMENT POLICY FOR PUBLIC Attachment 1
EXHIBITION DRAFT COMPLAINTS
MANAGEMENT POLICY

BROKEN HILL

DRAFT COMPLAINTS MANAGEMENT POLICY

QUALITY CONTROL

TRIM REFERENCES D12/11853 -12/14

e MR de i)' Corporate Responsibility Officer

APPROVED BY Council

REVIEW DATE 2021 REVISION NUMBER
EFFECTIVE DATE ACTION MINUTE NUMBER
27 November 2002 Adopted 39720

1 July 2017 Public Exhibition

30 August 2017 Adopted

1. INTRODUCTION

This policy is intended to ensure Broken Hill City Council handles complaints fairly, efficiently and
effectively.

A complaint is an expression of dissatisfaction. A complaint covered by this policy can be distinguished
from Service Requests and Requests for Information.

2. POLICY OBJECTIVE

Council’s complaint management system is infended to:

e enable us to respond to issues raised by people making complaints in a timely and cost-
effective way;

« boost public confidence in our administrative process; and

« provide information that can be used by us to deliver quality improvements in our services, staff
and complaint handling.

This policy provides guidance to Council staff and people who wish to make a complaint on the key
principles and concepts of our complaint management system.

3. POLICY SCOPE

This policy applies to all staff receiving or managing complaints from the public made to or about
Council, regarding our services, staff and complaint handling.

Staff Grievances, Code of Conduct complaints and Public Interest Disclosures are dealt with through
separate mechanisms.

DRAFT COMPLAINTS MANAGEMENT POLICY Page 1 of 11
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MANAGEMENT POLICY

4. POLICY STATEMENT

4.1 GUIDING PRINCIPLES

41.1 Facilitate Complaints

People Focus

Council is committed to seeking and receiving feedback and complaints about our services,
systems, practices, procedures and complaint handling.

Any concerns raised in feedback or complaints will be dealt with within a reasonable time frame.

People making complaints will be:

. provided with information about Council's complaint handling process;
. provided with multiple and accessible ways fo make complaints;
. listened to, treated with respect by Council’s staff and actively involved in the

complaint process where possible and appropriate; and

. provided with reasons for Council’s decision(s) and any options for redress or review.
No Detriment to People Making Complaints

Council will take all reasonable steps to ensure that people making complaints are not adversely
affected because a complaint has been made by them or on their behalf.

Anonymous Complaints

Council accept anonymous complaints and will camy out an investigation of the issues raised
where there is encugh information provided.

Accessibility

Council will ensure that information about how and where complaints may be made to or about
us is well publicised. Council will ensure that our systems to manage complaints are easily
understood and accessible to everyone, particularly people who may require assistance.

If a person prefers or needs another person or organisation to assist or represent them in the
making and/or resolution of their complaint, Council will communicate with them through their
representative if this is their wish. Anyone may represent a person wishing fo make a complaint
with their consent (e.g. advocate, family member, legal or community representative, Member
of Parliament, another organisation).

No Charge

Complaining to us is free,

DRAFT COMPLAINTS MANAGEMENT POLICY Page 2 of 11
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4.1.2 Responding to Complaints

Early Resolution

Where possible, complaints will be resolved at first contact with Council.
Responsiveness

Council will promptly acknowledge receipt of complaints.

Council will assess and priorities complaints in accordance with the urgency and/or seriousness of
the issues raised. If a matter concerns an immediate risk to safety or security the response will be
immediate and will be escalated appropriately.

Council are committed fo managing people’s expectations, and will inform them as soon as
possible, of the following:

. the complaints process;

. the expected time frames for our actions;

. the progress of the complaint and reasons for any delay;

. their likely involvement in the process; and

. the possible or likely outcome of their complaint.
Council will advise people as soon as possible when we are unable to deal with any part of their

complaint and provide advice about where such issues and/or complaints may be directed (if
known and appropriate).

Council will also advise people as soon as possible when we are unable fo meet our time frames
for responding to their complaint and the reason for our delay.

Objectivity and Fairness

Council will address each complaint with infegrity and in an equitable, objective and unbiased
manner.

Council will ensure that the person handling a complaint is different from any staff member
whose conduct or service is being complained about. Conflicts of interests, whether actual or
perceived, will be managed responsibly. In particular, internal reviews of how a complaint was
managed will be conducted by a person other than the original decision maker.

Responding Flexibly

Council staff are empowered to resolve complaints promptly and with as little formality as
possible. Council will cdopt flexible approaches to service delivery and problem solving to
enhance accessibility for people making complaints and/or their representatives.

Council will assess each complaint on its merits and involve people making complaints and/or
their representative in the process as far as possible.

Confidentiality

Council will protect the identity of pecple making complaints where this is practical and
appropriate.

Personal information that identifies individuals will only be disclosed or used by the Council as

permitted under the relevant privacy laws, secrecy provisions and any relevant confidentiality
obligations.
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41.3 Manage the Parties to a Complaint
Complaints Involving Multiple Agencies

Where a complaint involves multiple organisations, Council will work with the other organisation(s)
where possible, to ensure that communication with the person making a complaint and/or their
representative is clear and coordinated.

Subject to privacy and confidentiality considerations, communication and information sharing
between the parties will also be organised fo facilitate a timely response to the complaint,

Where a complaint involves multiple areas within Council, responsibility for communicating with
the person making the complaint and/or their representative will also be coordinated.

Where Council services are contracted out, we expect the contracted service providers to have
an accessible and comprehensive complaint management system. Council take complaints not
only about the actions of our staff but also the actions of our service providers.

Complaints Involving Multiple Parties

When similar complaints are made by related parties Council will fry to arrange to communicate
with a single representative of the group.

Empowerment of Staff

All Council staff managing complaints are empowered to implement our complaint
management system as relevant to their role and responsibilities.

Council staff are encouraged to provide feedback on the effectiveness and efficiency of all
aspects of our complaint management system.

Managing Unreasonable Conduct By People Making Complaints
Council are committed to being accessible and responsive to all people who approach us with

feedback or complaints. Af the same time our success depends on;

. our ability to do our work and perform our functions in the most effective and efficient
way possible;

. the health, safety and security of our staff; and

. our ability to allocate our resources fairly across all the complaints we receive.
When people behave unreasonably in their dealings with Council, their conduct can significantly
affect the progress and efficiency of our work. As a result, Council will take proactive and

decisive action to manage any conduct that negatively and unreasonably affects us and will
support our staff to do the same in accordance with this policy.
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4.2 COMPLAINT MANAGEMENT SYSTEM

Options for
redress and
close
complaint

Provide
reasons for
decision

Assess and
investigate

Receive Acknowledge

4.2.1 Introduction

When responding to complaints, Council staff should act in accordance with our complaint
handling procedures as well as any other internal documents providing guidance on the
management of complaints.

Council staff should also consider any relevant legislation and/or regulations when responding to
complcints and feedback.

The five key stages in Council's complaint management system are set out below.,
4.2.1.1 Receipt of Complaints

Council will record the complaint and ifs supporting information. Council will also assign a unique
identifier fo the complaint file.

The record of the complaint will document:

. the contact information of the person making a complaint;

. issues raised by the person making a complaint and the outcome(s) they want;
. any other relevant information; and
. any additional support the person making a complaint requires.

4.21.2 Acknowledgement of Complaints

Council will acknowledge receipt of each complaint promptly, and preferably within two business
days.

Consideration will be given to the most appropriate medium (e.g. email, letter) for
communicating with the person making a complaint.

4.2.1.3 Initial Assessment and Addressing of Complaints

Initial Assessment

After acknowledging receipt of the complaint, Council will confirm whether the issue(s) raised in
the complaint is/are within Council control. Council will also consider the outcome (s) sought by
the person making a complaint and, where there is more than one issue raised, determine
whether each issue needs to be separately addressed.

When determining how a complaint will be managed, we will consider:

. how serious, complicated or urgent the complaint is;
. whether the complaint raises concerns about people’s health and safety;
. how the person making the complaint is being affected;

. the risks involved if resolution of the complaint is delayed; and
. whether a resolution reguires the involvement of other organisations.

DRAFT COMPLAINTS MANAGEMENT POLICY Page 5of 11
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Addressing Complaints
After assessing the complaint, Council will consider how to manage it. To manage a complaint
Council may:

. give the person information or an explanation;

. gather information from the person or area that the complaint is about; or

. investigate the claims made in the complaint.
Council will keep the person making the complaint up fo date on our progress, particularly if there
are any delays. Council will also communicate the outcome of the complaint using the most

appropriate medium. Which actions Council decide to take will be tailored to each case and
take into account any stafutory requirements.

4.2.1.4 Providing Reasons for Decisions
Following consideration of the complaint and any investigation into the issues raised, Council will
contact the person making the complaint and advise them:

. the outcome of the complaint and any action we took;

. the reason(s) for our decision;

. the remedy or resolution(s) that we have proposed or put in place; and

. any options for review that may be available to the complainant, such as an internal

review, external review or appeal.

If in the course of investigation, Council make any adverse findings about a particular individual,
we will consider any applicable privacy obligations under the Privacy and Personal Information
Protection Act 1998 and any applicable exemptions in or made pursuant to that Act, before
sharing our findings with the person making the complaint.

4.2.1.5 Closing the Complaint, Record Keeping, Redress and Review

Council will keep comprehensive records about:
. how Council managed the complaint;

. the outcome(s) of the complaint (including whether it or any aspect of it was
substantiated, any recommendations made fo address problems identified and any
decisions made on those recommendations; and

. any oufstanding actions that need to be followed up.

Council will ensure that outcomes are properly implemented, monitored and reported to the
complaint handling manager and/or senicr management.

422 Alternative Avenues for Dealing with Complaints

Council will inform people who make complaints to or about us about any internal or external
review options avcilable to them such as the Office of Local Government.

DRAFT COMPLAINTS MANAGEMENT POLICY Page 6 of 11

Page 356



DRAFT COMPLAINTS MANAGEMENT POLICY FOR PUBLIC Attachment 1
EXHIBITION DRAFT COMPLAINTS
MANAGEMENT POLICY

423 The Three Levels of Complaint Handling

A

Level 3 - External review of complainis and/or
complaint handling by organisations.

e ——

Level 2 - Internal review of complaints and/or
complaint handling (may include further
investigation of issues raised and use of Alternative
Dispute Resolution options).

S —

Level 1 - Frontline complaint handling and early
resolution of complaints.

Y

Council aim to resolve complcaints at the first level, the frontline. Wherever possible staff will be
adequately equipped to respond to complaints, including being given appropriate authority,
training and supervision.

Where this is not possible, Council may decide to escalate the complaint to a more senior officer
within Council. This second level of complaint handling will provide for the following internal
mechanisms:

. assessment and possible investigation of the complaint and decision(s) already made;
and/or

. facilitated resolution (where a person nof connected with the complaint reviews the
matter and attempts to find an outcome acceptable to the relevant parties).

Where a person making a complaint is dissatisfied with the outcome of Council's review of their
complaint, they may seek an external review of our decision.

43 ACCOUNTABILITY AND LEARNING
4.3.1 Analysis and Evaluation of Complaints

Council will ensure that compldaints are recorded in a systematic way so that information can be
easily refrieved for reporting and analysis.
Regular reports will be run on:

. the number of complaints received;

. the outcome of complaints, including matters resolved at the frontline;

. issues arising from complaints;
. systemic issues idenftified; and
. the number of requests we receive for infernal and/or external review of our complaint
handling.
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Regular analysis of these reports will be undertaken to monitor trends, measure the quality of
Council’s customer service and make improvements.

Both reports and their analysis will be provided to the General Manager and senior management
for review.

4.3.2 Monitoring of the Complaints Management System

Council will continually monitor our complaint management system to:
. ensure its effectiveness in responding to and resolving complaints; and
. identify and correct deficiencies in the operation of the system.

Monitoring may include the use of audits, complaint satisfaction surveys and online listening tools
and alerts.

433 Continuous Improvement

Council are committed to improving the effectiveness and efficiency of our complaint
management system. To this end, we will:

. support the making and appropriate resolution of complaints;

. implement best practices in complaint handling:

. recognise and acknowledge exemplary complaint handling by staff;

. regularly review the complaints management system and complaint data; and

. implement appropriate system changes arising out of our analysis of complaints data

and confinual moniforing of the system.
5. IMPLEMENTATION
5.1 Roles and Responsibilities

The following Council officers are responsible for the implementation and the adherence fo this
policy:

Who Commitment How

General Manager | Provide a culture that « Report publicly on Council’'s complaint
values complaints and handling;

their effective resolution. | , - provide adequate support and direction to
key staff responsible for handling complaints;

« Regularly review reports about complaint
trends and issues arising from complaints;

e Encourage all staff to be alert to complaints
and assist those responsible for handling
complaints resclve them promptly;

+ Encourage staff to make recommendations
for system improvements;

« Recognise and acknowledge good
complaint handling by staff; and

e Support recommendations for service, staff
and complaint handling improvements arising
from the analysis of complaint data.
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Corporate Establish and manage * Provide regular reports to the General
Responsibility Council's complaint Manager on issues arising fromm complaint
Officer management system. handling work;

e Ensure recommendations arising out of
complaint data analysis are canvassed with
the General Manager and implemented
where appropriate;

e Recruit, train and empower staff to resolve
complaints promptly and in accordance
with Council’s policies and procedures;

= Encourage staff managing complaints to
provide suggestions on ways to improve
Council's complaint management system;

« Encourage all staff to be alert to complaints
and assist those responsible for handling
complaints resolve them promptly; and

« Recognise and acknowledge good
complaint handling by staff.

Frontline Staff Demonstrate exemplary | « Treat all people with respect, including
complaint handling people who make complaints;
practices. o Assist people make a complaint, if needed;

o Comply with this policy and its associated
procedures;

* Keep informed about best practice in
complaint handling;

« Provide feedback fo management on issues
arising from complaints;

* Provide suggestions to management on
ways to improve Council's complaints
management system; and

* Implement changes arising from individual
complaints and from the analysis of
complaint data as directed by

management.
All Staff Understand and comply | « Treat all people with respect, including
with Council’s complaint people who make complaints;
handling practices. e Be aware of Council’s complaint handling

policies and procedures;

* Assist people who wish fo make complaints
access the Council's complaints process;

e Be alert to complaints and assist staff
handling complaints resolve matters
promptly;

« FProvide feedback to management on issues
arising from complaints; and

* Implement changes arising from individual
complaints and from the analysis and
evaluation of complaint data as directed by
management.
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5.2 Communication

This Policy will be communicated to the community and staff in accordance with Council's
Policy, Procedure and Process Framework and Council's Business Paper process. Following
adoption by Council the Policy will be made available on Council's website.

53 Associated Documents

The following documentation is to be read in conjunction with this policy.
. Local Government Act 1993

. Privacy and Personal Information Protection Act 1998
. Government Information (Public Access) Act 2009
4. REVIEW

Review of this policy will incorporate relevant legislation, documentation released from relevant state
agencies and best practice guidelines.

The standard review period will be within each term of Council following the Local Government
Elections, or as required to ensure that it meets legislation requirements and the needs of the
community and Council. The responsible Council officer will be nofified of the review requirements
three months prior to the expiry of this policy.

The Corporate Responsibility Officer is responsible for the review of this policy.
7. LEGISLATIVE AND LEGAL FRAMEWORK

This policy is to be read in cenjunction with the following:
s Local Government Act 1993
« FPrivacy and Personal Information Protection Act 1998
e Government Information (Public Access) Act 2009
Council employees shall refrain from personal activities that would conflict with proper execution and

management of Council's Complaints Management Policy. Council’s Code of Conduct provides
guidance for recognising and disclosing any conflicts of interest.

8. DEFINITIONS

‘Complaint’ - Expression of dissatisfaction made to or about Council, our services, staff or the handling
of a complaint where a response or resolutfion is explicitly or implicitly expected or legally required.
A complaint covered by this policy can be distinguished from:

« Staff Grievances (see Council's Grievance Policy);

* Public Interest Disclosures made by Council staff (see Council's Reporting of Public Interest
Disclosures Policy);

e Code of Conduct complaints (see Council's Model Code of Conduct Policy);

e Responses to requests for feedback about the standard of Council’s service provision (see the
definition of ‘Feedback’ below);

e Reports of problems or wrongdoing intended to bring a problem to Council’'s notice with no
expectation of aresponse (see the definition of ‘Feedback' below);

* Service Requests (see the definition of 'Service Request’ below); and

* Requests for Information (see Council's Access to Information Policy).
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‘Complaint Management System’ - All policies, procedures, practices, staff, hardware and software
used by Council in the management of complaints.

‘Dispute’ - An unresolved complaint escalated either within or outside of Council.

‘Feedback’ - Opinions, comments and expressions of interest or concern, made directly or indirectly,
explicitly orimplicitly, fo or about us, about Council's services or complaint handling where a response
is not explicitly or implicitly expected or legally required.

‘Service Request’' - A Service Request is a:

request for opproval;

e request for action;

+ routine inquiries about Council’s business;

e request for the provision of services and assistance;

e report of failure to comply with laws regulated by Council; or

o request for explanation of Council's policies, procedures and decisions.

‘Grievance’ - A clecr, formal statement by an individual Council staff member about another staff
member or a work related problem,

‘Policy’ - A statement of instruction that sets out how Council should fulfil our vision, mission and goals.

‘Procedure’ - A statement or instruction that sets out how Council's policies will be implemented and
by whom.

‘Public Interest Disclosure ' - A report about wrong doing made by @ public official in New South Wales
that meets the requirements of the Public Interest Disclosures Act 1994,
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ORDINARY MEETING OF THE COUNCIL

June 8, 2017
ITEM 7
BROKEN HILL CITY COUNCIL REPORT NO. 103/17
SUBJECT: INVESTMENT REPORT FOR MAY 2017 17/82

Recommendation

1. That Broken Hill City Council Report No. 103/17 dated June 8, 2017, be received.
Executive Summary:

The Local Government (General) Regulation 2005 (Part 9, Division 5, Clause 212), effective
from 1 September 2005, requires the Responsible Accounting Officer of a Council to provide
a written report setting out details of all monies that have been invested under Section 625 (2)
of the Local Government Act 1993, as per the Minister's Amended Investment Order gazetted
11 March 2011. The Responsible Accounting Officer must also include in the report, a
certificate as to whether the investment has been made in accordance with the Act, the
Regulations and the Council’s Investment Policy.

As at 31st May 2017, Council's Investment Portfolio had a current market valuation of
$21,843,457 or principal value (face value) of $21,793,098 and was compliant with all
legislative and policy requirements.

Report:

Council's investments as at 31st May 2017 are detailed in Attachment 1.

Portfolio Summary

Portfolio Performance vs. RBA Cash N4 | Council’s investment performance did exceed
Rate benchmark.

Investment Policy Compliance '

Legislative Requirements Compliant with policy
Portfolio Credit Rating Limit Compliant with policy
Institutional Exposure Limits
Term to Maturity Limits

Compliant with policy

PSRN

Compliant with policy

Market Review

Global issues

Global politics was focussed in Europe during the month with the G7 summit highlighting
simmering differences between US President Trump and his world leader peers, particularly
Germany’s Angela Merkel. Meanwhile, French voters elected centrist Emmanuel Macron,
resisting the wave of recent nationalistic populism highlighted by UK’s Brexit and US’s Trump
election.

China’s credit rating was cut by Moody’s credit rating agency in May in response to expanding
debt levels within the country, particularly among households, businesses and local
government.
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US economic data was largely positive over the month. Business conditions surveys, retail
sales and industrial production data are all indicating good growth. The US Federal Reserve
is now expected to raise rates in July.

Domestic issues

In Australia, the Standard & Poor’s credit rating agency cut the long-term ratings on over
twenty regional banks. S&P is concerned that these smaller banks will be impacted to a
greater degree than the four majors, at least initially, by any future property price falls and
consumer debt stress.

Australia’s five largest banks were targeted in the Federal Budget for a 0.06% bank levy.
The banks quickly threatened to pass the costs onto its customers.

Interest rates

The RBA'’s official cash rate remains at 1.50%. The market is expecting a flat cash rate out to
at least August 2018.

Term deposit rates across most maturities ended lower for the month. The best indicative TD
rates from the Australian major banks was 2.50% across all time periods from 2-12 months.
The best rates from the smaller regional banks were at the 2.70% area for 6 and 12 months.

Council’s Portfolio by Source of Funds — May 2017

As at 31st May 2017, Council's Investment Portfolio had a current market valuation of
$21,843,457 or principal value (face value) of $21,793,098 with the source of these funds
being detailed in the table below.

Source of Funds Principal Amount

GENERAL Operating Capital & Internal Restrictions 13,113,098
FUND Accommodation Bonds Reserve 45,000
Royalties Reserve 450,000
Domestic Waste Management Reserve 4,540,000
Grants 3,170,000
Developer Contributions 475,000

TOTAL PORTFOLIO $21,793,098

Certificate by Responsible Accounting Officer

All investments have been placed in accordance with Council’s Investment Policy, Section
625 of the Local Government Act 1993 (as amended), the Revised Ministerial Investment
Order gazetted 11 February 2011, Clause 212 of the Local Government (General) Regulations
2005 and Third Party Investment requirements of the then Department Local Government
Circular 06-70. Council continues to obtain independent financial advice on its investment
portfolio in accordance with the then Department of Local Government Circular of 16
September 2008.

Strategic Direction:

Key Direction 4: Our Leadership

Objective 4.1: Openness and Transparency in Decision Making

Action 4.1.1.13: Maintain good governance and best practice methods and ensure
compliance with various guidelines and legislation.

Relevant Legislation:

This report is provided for Council’s consideration in compliance with the requirements of Part
9, Division 5, Clause 212 of the Local Government (General) Regulations 2005.
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Financial Implications:

The recommendation has no financial impact.

Attachments

1.1  Investment Report - May 2017

JAY NANKIVELL
FINANCE MANAGER

JAMES RONCON
GENERAL MANAGER
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INVESTMENT REPORT FOR MAY 2017

BROKEN HILL

CITY COUNCIL

Investment Summary Report
May 2017
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council
Executive Summary

BROKEN HILL

CITY COUNCIL

Investment Holdings Investment Performance
Face Current Current 3.00%
Value ($) Value ($) Yield (%) \__\
Cash 1,489,407.30 1,489,407.30 1.14 2.50% ~—
Managed Funds 4,303,691.13 4,303,691.13 2.07 2.00%
Term Deposit 16,000,000.00 16,050,358.90 2.51
1.50%
21,793,098.43 21,843,457.33 2.33
1.00%
.50%
.00%

Jun 16 Jul 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17

[l Portfolio Annualised Return

Investment Policy Compliance

Ausbond BB Index Annualised Return

Total Credit Exposure

Highest Individual Exposures

Term to Maturities

A o ———

A2
MF —
0% 20% 40% 60%

% of portfolio

[l Portfolio Exposure

80%

cea-swa N
nsw Tc I
nac
100% e

Investment Policy Limit

40 60 80
% used vs Investment Policy

" q Face Policy
Maturity Profile value ($) Max
Between 0 and 1 Year 21,793,098 100% 100%

21,793,098

100
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council BROKEN HILL

Investment Holdings Report CITY COUNCIL

Cash Accounts

Face Current e er Credit Current
value ($) vield Institution Rating value ($) Deal No. Reference
1,489,407.30 1.1400% Westpac Group A-1+ 1,489,407.30 473409 Cheque
1,489,407.30 1.1400% 1,489,407.30

Managed Funds

Valu:?;? C“:,';z'l'; Institution :a";‘r"igt Fund Name V:I::?;; Deal No. Reference
3,303,608.57 2.5476% New South Wales T-Corp MF Cash Facility 3,303,608.57 535329
1,000,082.56 0.5034% New South Wales T-Corp MF Strategic Cash Facility 1,000,082.56 535330
4,303,691.13 2.0726% 4,303,691.13

Term Deposits

"hate  vale(s)  Rate nstitution gL Price (3) - Date  value($) DS MO rnlrect(s) Frequency ReeTence
7-Jun-17 1,000,000.00 2.5000% National Australia Bank A-1+ 1,000,000.00 8-Mar-17 1,005,821.92 535126 5821.92  AtMaturity
7-Jun-17 1,000,000.00 2.5000% National Australia Bank A-1+ 1,000,000.00 10-Mar-17 1,005,684.93 535127 5,684.93 AtMaturity
14-Jun-17 2,500,000.00 2.5100% National Australia Bank A-1+ 2,500,000.00 15-Mar-17 2,513,409.59 535128 13,409.59  AtMaturity
21-Jun-17 1,000,000.00 2.5000% Bankwest A-1+ 1,000,000.00 21-Apr-17 1,002,808.22 535216 2,808.22  AtMaturity
5-Jul-17 1,000,000.00 2.5000% Bankwest A-1+ 1,000,000.00  5-Apr-17 1,003,904.11 535215 3,904.11 AtMaturity
19-Jul-17 2,000,000.00 2.6000% Bankwest A-1+ 2,000,000.00 23-Feb-17 2,013,961.64 534944 13,961.64  AtMaturity
26-Jul-17 500,000.00 2.5200% ANZ Banking Group A-1+ 500,000.00 26-Apr-17 501,242.74 535217 1,242.74  AtMaturity
2-Aug-17 1,500,000.00 2.5000% IMB Ltd A-2 1,500,000.00 24-May-17 1,500,821.92 535295 821.92  AtMaturity
8-Aug-17 500,000.00 2.5000% National Australia Bank A-1+ 500,000.00 10-May-17 500,753.42 535296 753.42  AtMaturity
16-Aug-17 1,000,000.00 2.5000% Bankwest A-1+ 1,000,000.00 18-May-17 1,000,958.90 535297 958.90  AtMaturity
23-Aug-17 1,500,000.00 2.5000% Bankwest A-1+ 1,500,000.00 24-May-17 1,500,821.92 535298 821.92  AtMaturity
30-Aug-17 1,000,000.00 2.4700% National Australia Bank A-1+ 1,000,000.00 31-May-17 1,000,067.67 535299 67.67  AtMaturity
30-Aug-17 500,000.00 2.4800% ANZ Banking Group A-1+ 500,000.00 31-May-17 500,033.97 535300 33.97  AtMaturity
30-Aug-17 1,000,000.00 2.4800% ANZ Banking Group A-1+ 1,000,000.00 31-May-17 1,000,067.95 535301 67.95 AtMaturity
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council BROKEN HILL
Investment Holdings Report

CITY COUNCIL

Term Deposits

Maturity Face S Credit Purchase Purchase Current Accrued Coupon
Date Value (%) [FEiz M A Rating Price ($) Date Value (%) DealiNo- Interest ($) Frequency Reference
16,000,000.00 2.5109% 16,000,000.00 16,050,358.90 50,358.90
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council BROKEN HILL

Accrued Interest Report
CITY COUNCIL

Accrued Interest Report

Asset Type Deal Face Settlement Maturity !nterest Days Interest Percentage
Number Value ($) Date Date Received ($) Accrued Accrued ($) Return
Westpac Group 473409 1,489,407.30 31
Cash
IMB Ltd 534939 1,500,000.00 1-Feb-17 3-May-17 9,723.29 2 213.70 2.60%
Westpac Group 534943 1,500,000.00 3-Feb-17 3-May-17 9,509.59 2 213.70 2.60%
National Australia Bank 534945 500,000.00 8-Feb-17 10-May-17 3,178.77 9 314.38 2.55%
National Australia Bank 534942 1,000,000.00 15-Feb-17 17-May-17 6,357.53 16 1,117.81 2.55%
IMB Ltd 534940 1,500,000.00 22-Feb-17 24-May-17 9,536.30 23 2,410.27 2.55%
Bankwest 535129 1,500,000.00 27-Mar-17 24-May-17 5,958.90 23 2,363.01 2.50%
National Australia Bank 535125 1,000,000.00 1-Mar-17 31-May-17 6,232.88 30 2,054.79 2.50%
ANZ Banking Group 535130 1,500,000.00 1-Mar-17 31-May-17 9,349.32 30 3,082.19 2.50%
National Australia Bank 535126 1,000,000.00 8-Mar-17 7-Jun-17 0.00 31 2,123.29 2.50%
National Australia Bank 535127 1,000,000.00 10-Mar-17 7-Jun-17 0.00 31 2,123.29 2.50%
National Australia Bank 535128 2,500,000.00 15-Mar-17 14-Jun-17 0.00 31 5,329.45 2.51%
Bankwest 535216 1,000,000.00 21-Apr-17 21-Jun-17 0.00 31 2,123.29 2.50%
Bankwest 535215 1,000,000.00 5-Apr-17 5-Jul-17 0.00 31 2,123.29 2.50%
Bankwest 534944 2,000,000.00 23-Feb-17 19-Jul-17 0.00 31 4,416.44 2.60%
ANZ Banking Group 535217 500,000.00 26-Apr-17 26-Jul-17 0.00 31 1,070.14 2.52%
IMB Ltd 535295 1,500,000.00 24-May-17 2-Aug-17 0.00 8 821.92 2.50%
National Australia Bank 535296 500,000.00 10-May-17 8-Aug-17 0.00 22 753.42 2.50%
Bankwest 535297 1,000,000.00 18-May-17 16-Aug-17 0.00 14 958.90 2.50%
Bankwest 535298 1,500,000.00 24-May-17 23-Aug-17 0.00 8 821.92 2.50%
National Australia Bank 535299 1,000,000.00 31-May-17 30-Aug-17 0.00 1 67.67 2.47%
ANZ Banking Group 535300 500,000.00 31-May-17 30-Aug-17 0.00 1 33.97 2.48%
ANZ Banking Group 535301 1,000,000.00 31-May-17 30-Aug-17 0.00 1 67.95 2.48%
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Broken Hill City Council
Accrued Interest Report

BROKEN HILL

CITY COUNCIL

Accrued Interest Report

Asset Type Deal Face Settlement Maturity Interest Days Interest Percentage
yp Number Value ($) Date Date Received ($) Accrued Accrued ($) Return

Term Deposit 59,846.58 34,604.79 2.52%
59,846.58 34,604.79 2.52%
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Broken Hill City Council
Investment Performance Report

BROKEN HILL

CITY COUNCIL

Annualised Monthly Return (Marked to Market %pa)

3.00%
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. Portfolio Annualised Return

AusBond BB Index Annualised Return

Historical Performance Summary

Feb 17
Mar 17

Portfolio AusBond BB Index Outperformance
May 2017 2.28% 1.72% 0.56%
Last 3 Months 2.41% 1.79% 0.62%
Last 6 Months 2.44% 1.79% 0.65%
Financial Year to Date 2.53% 1.82% 0.71%
Last 12 months 2.56% 1.84% 0.72%

Apr 17

May 17
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Broken Hill City Council
Investment Policy Compliance Report

BROKEN HILL

CITY COUNCIL

Total Credit Exposure

Individual Institutional Exposures

Term to Maturities

cea-sw IR
A
nsw Tc Oto1yr
|
e B 3 5 5 5 B
0% 20% 40% 60% 80%  100%
"F — ANz % of portfolio
0% 20 40 60 80 100 0% 20 40 60 80 100
% of portfolio % used vs Investment Policy Limit . Portfolio Exposure Investment Policy Limit
Credit Face Policy % used vs Face Policy
Rating Value ($) Max Investment Value ($) Max
- Policy Limit
ShortTerm A1+ 15,989,407 ¥ Between 0 and 1 Year 21,793,008 100% 100% v
Commonwealth Bank of Australia (A-1+4, AA-) 66% v
15,989,407 73% 100% v ' 21,793,098
Short Term A-2 1,500,000 New South Wales T-Corp (MF) 66% v Face
Detailed Maturity Profile value ($)
1,500,000 7% 60% v National Australia Bank (A-1+, AA-) 61% v
N 00. Cash + Managed Funds 5,793,098 27%
Short Term MF 4,303,691 - o
kil IMB Ltd (A-2, BBB) 28% ¥ 0L Less Than 30 Days 5,500,000  25%
4,303,691 20% 30% v
i ANZ Group (A-1+, AA-) 20% ¥ 02. Between 30 Days and 60 Days 3,500,000 16%
21,793,098 100%
Westpac Group (A-1+, AA-) 15% v 03. Between 60 Days and 90 Days 4,500,000 21%

<

= compliant
X = non-compliant

04. Between 90 Days and 180 Days 2,500,000 11%

21,793,098
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Broken Hill City Council
Individual Institutional Exposures Report

BROKEN HILL

CITY COUNCIL

Individual Institutional Exposures

Individual Institutional Exposure Charts

10,000,000
" . Portfolio Investment
SEBET Credit Rating g, sure ($) Policy Limit ($) 8,000,000
ANZ Group A-1+, AA- 2,000,000 9,806,894
6,000,000
Commonwealth Bank of Australia A-1+, AA- 6,500,000 9,806,894
IMB Ltd A-2, BBB 1,500,000 5,448,275 4,000,000
National Australia Bank A-1+, AA- 6,000,000 9,806,894
2,000,000
New South Wales T-Corp MF 4,303,691 6,537,930
0
Westpac Group A-1+, AA- 1,489,407 9,806,894 ANZ CBA-BWA IMB NAB NSW TC WBC
21,793,098

Investment Policy Limit

CBA-BWA 29.83%

IMB 6.88%

ANZ 9.18%

WBC 6.83%

NAB 27.53%
NSW TC 19.75%
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Broken Hill City Council
Cash Flows Report

BROKENHILL

CITY COUNCIL

Current Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type

Cashflow Description

Cashflow Received

3-May-17 534939

534943

10-May-17 534945

535296

17-May-17 534942

18-May-17 535297

24-May-17 534940

535129

535295

535298

IMB Ltd
IMB Ltd

Westpac Group
Westpac Group

National Australia Bank
National Australia Bank

National Australia Bank

National Australia Bank
National Australia Bank

Bankwest

IMB Ltd
IMB Ltd

Bankwest
Bankwest

IMB Ltd

Bankwest

Term Deposits
Term Deposits

Term Deposits
Term Deposits

Term Deposits
Term Deposits

Term Deposits

Term Deposits
Term Deposits

Term Deposits

Term Deposits
Term Deposits

Term Deposits
Term Deposits

Term Deposits

Term Deposits

Interest - Received
Maturity Face Value - Received

Deal Total

Interest - Received
Maturity Face Value - Received

Deal Total

Day Total

Interest - Received
Maturity Face Value - Received

Deal Total
Settlement Face Value - Paid
Deal Total

Day Total

Interest - Received
Maturity Face Value - Received

Deal Total
Day Total
Settlement Face Value - Paid
Deal Total

Day Total

Interest - Received
Maturity Face Value - Received

Deal Total

Interest - Received
Maturity Face Value - Received

Deal Total
Settlement Face Value - Paid
Deal Total

Settlement Face Value - Paid

9,723.29
1,500,000.00

1,509,723.29

9,509.59
1,500,000.00
1,509,509.59

3,019,232.88
3,178.77
500,000.00

503,178.77

—_—te

-500,000.00
-500,000.00

3,178.77
6,357.53
1,000,000.00

1,006,357.53

—_—

1,006,357.53
-1,000,000.00
-1,000,000.00

—_—

-1,000,000.00
9,536.30
1,500,000.00
1,509,536.30
5,958.90
1,500,000.00
1,505,958.90

e
-1,500,000.00
-1,500,000.00

—_— e

-1,500,000.00
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council BROKENHILL

Cash Flows Report CITY COUNCIL

Current Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Received
Deal Total -1,500,000.00

Day Total 15,495.21

31-May-17 535125 National Australia Bank Term Deposits Interest - Received 6,232.88
National Australia Bank Term Deposits Maturity Face Value - Received 1,000,000.00

Deal Total 1,006,232.88

535130 ANZ Banking Group Term Deposits Interest - Received 9,349.32

ANZ Banking Group Term Deposits Maturity Face Value - Received 1,500,000.00

Deal Total 1,509,349.32

535299 National Australia Bank Term Deposits Settlement Face Value - Paid -1,000,000.00

Deal Total -1,000,000.00

535300 ANZ Banking Group Term Deposits Settlement Face Value - Paid -500,000.00

Deal Total -500,000.00

535301 ANZ Banking Group Term Deposits Settlement Face Value - Paid -1,000,000.00

Deal Total -1,000,000.00

Day Total 15,582.19

Net Cash Movement for Period 3,059,846.58

Next Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Due
7-Jun-17 535126 National Australia Bank Term Deposit Interest - Received 6,232.88

National Australia Bank Term Deposit Maturity Face Value - Received 1,000,000.00

Deal Total 1,006,232.88

535127 Mational Australia Bank Term Deposit Interest - Received 6,095.89

National Australia Bank Term Deposit Maturity Face Value - Received 1,000,000.00

Deal Total 1,006,095.89

Day Total 2,012,328.77

14-Jun-17 535128 National Australia Bank Term Deposit Interest - Received 15,644.52
National Australia Bank Term Deposit Maturity Face Value - Received 2,500,000.00

Page 375
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INVESTMENT REPORT FOR MAY 2017

Broken Hill City Council
Cash Flows Report

BROKENHILL

CITY COUNCIL

Next Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Due
Deal Total 2,515,644.52

Day Total 2,515,644.52

21-Jun-17 535216 Bankwest Term Deposit Interest - Received 4,178.08
Bankwest Term Deposit Maturity Face Value - Received 1,000,000.00

Deal Total 1,004,178.08

Day Total 1,004,178.08

Net Cash Movement for Period

5,532,151.37

PRUDENTIAL

INVESTMENT SERVICES CORP
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL

June 6, 2017
ITEM 8
BROKEN HILL CITY COUNCIL REPORT NO. 104/17
SUBJECT: COMMUNITY ASSISTANCE GRANTS AWARDED FOR ROUND 1
OF 2017/2018 17/44

Recommendation

1. That Broken Hill City Council Report No. 104/17 dated June 6, 2017, be received.

2. That Council notes the Community Assistance Grants Panel Evaluation for Round 1 of
2017/2018, approved by the General Manager.

3. That Council notes the proposal to increase the Community Assistance Grants budget
by $30,000 for the 2017/2018 financial year as detailed in the report to this Council
Meeting as part of the adoption of Council’s budget.

Executive Summary:

Council is committed to assisting local community not-for-profit organisations in the delivery
of services/activities/programs that align with the objectives of Broken Hill's Community
Strategic Plan. To facilitate this Council holds two rounds of Community Assistance Grant
funding each year to provide “one-off”’ financial grants which comply with Section 356 of the
Local Government Act 1993.

Applications for Community Assistance Grants for Round 1 of 2017/2018 closed on April 30,
2017 at which time Council received twenty (20) applications. From those twenty (20)
applications the Community Assistance Grants Panel recommended full support and part
support of seventeen (17) applications. This recommendation gained approval from the
General Manager.

Report

Due to the recent adoption of the revised Community Assistance Grants Policy, the
Community Assistance Grants Panel now assess the applications for Community Assistance
Grants and do not assess the Heritage Assistance Grant applications.

Further to this, the newly adopted Community Assistance Grants Policy included changes
following amendments to the Local Government Act 1993 by the Local Government
Amendment (Governance and Planning) Bill 2016 which allows the General Manger under
his Delegation of Authority to approve applications for financial assistance that are part of an
advertised program.

The change to the Local Government Act 1993 is to allow Councils to expedite these types
of matters and notify applicants sooner; the authority still resides with the Panel made up of
Councillors and community members to make recommendations to the General Manager for
approval.
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Following is an outline of the new approval process:

1. Applications are presented to the Community Assistance Panel for assessment.

2. The Panel assesses applications and makes recommendations to the General
Manager for approval.

3. The General Manager approves and provides a report to Council for information.

NOTE: Due to the change in process, the General Manager removed himself from the
Community Assistance Grants Panel. His position on the Panel was replaced with the “Our
Community” Portfolio Councillor (who is at present Councillor Kennedy).

The purpose of the Community Assistance Grants Policy remains unchanged and provides a
framework for Council to provide grants for community events, projects, services or activities
know as Community Assistance Grants that align with the objectives of Broken Hill’s
Community Strategic Plan.

The framework aims to ensure that the allocation of Council’s limited resources is
undertaken in a fair, transparent, accountable and ethical manner. Council recognises that
there can be difficulties in meeting community expectations with the increasingly limited
financial resources available. Council also recognises that it is accountable to the
community for the management and disbursement of its funds and that it must be done in a
manner that maximises the benefits to the community and is seen as fair and equitable.

The Community Assistance Grants Panel met on 30 May 2017 and conducted a robust
evaluation of the applications received for Community Assistance Grants for Round 1 of
2017/2018 and presented its recommendations to the General Manager for the awarding of
grants. From the twenty (20) applications received, the General Manager endorsed the
Panel's recommendation on June 7, 2017 (see attached) to provide grants to the following
seventeen (17) organisations:

Quota International of Broken Hill

Broken Hill Prostate Cancer Support Group
Far West HACC Services

Broken Hill Zinc Bowling Club

Lions Club of Broken Hill

Silver City Pastoral and Agricultural Association
Broken Hill Veteran Golfers Club

Silver City Racing Club

Royal Flying Doctor Service Women'’s Auxiliary
10. Broken Hill Repertory Society

11. Broken Hill Philharmonic Society

12. Broken Hill Tennis Association

13. Broken Hill Eisteddfod Society

14. Broken Hill PCYC

15. Broken Hill FM Association

16. Third Broken Hill Sea Scouts

17. West Football Club

CoNoA~WNE

This report is provided to Council for information.

Strategic Direction:

Key Direction: 1 Our Community
Objective: 1.2 Our Community Works Together
Function: 1.2.1.3 Develop, plant and implement a strategy to support,

encourage and celebrate volunteers in our community

Broken Hill City Council Page 379



Ordinary Council 28 June 2017

DP Action: Leadership and Governance

Key Direction: 4 Our Leadership

Objective: 4.3 We Unite to Succeed

Function: 4.3.1.7 Gain a better understanding of possible alignments between
Council and community groups, local associations and volunteers to
ensure opportunities to work together are identified

DP Action: Leadership and Governance

Relevant Legislation:

Local Government Act 1993, Section 356
Council’s adopted Community Assistance Grants Policy

Financial Implications:

The Budget for 2017/2018 for Community Assistance Grants is $98,000.00 which is split into
two Rounds of $49,000.00 for July-December 2017 and January-June 2018.

Due to the overwhelming response to Round 1, it is proposed to increase the Community
Assistance Grants budget for 2017/2018 by $30,000.00 being an additional $15,000.00 for
each round. This proposed increase is included in the recommendation to Council to adopt
Council’s budget for 2017/2018; and the General Manager has approved the Community
Assistance Grant Panel's recommendation should the increase be approved by Council.

Attachments

1. Panel Evaluation and Approval of Community Assistance Grants for Round 1 of
I 2017/2018

JAMES RONCON
GENERAL MANAGER

Broken Hill City Council Page 380



T8¢ abed

~

BROKEN HILL

CITY COUNCIL

COMMUNITY ASSISTANCE GRANTS 2817/2818

ROUND 1 OF 2817/2818 - PANEL MEETING — MAY 38, 2817

Meeting commenced 3:00PM

1. ATTENDANCE:

Deputy Mayor Gallagher

Councillor Clark

Councillor Kennedy

Ms. Cheryl Meuret

Ms. Kristina Janjic

Mr. Chris Dougherty

2. DISCLOSURES OF INTEREST:

NAME APPLICATION DETAILS REASON

Councillor Clark Lions Club Does public speaking at Lions Club
Councillor Clark Veteran Golfers Club Husband is a member

Chris Dougherty Lions Club Member

Cheryl Meuret Jesters Softball Team Member

Councillor Clark Broken Hill Third Sea Scouts Knows the Scouts Leader
Councillor Gallagher Silver City Racing Club President

Councillor Kennedy Broken Hill Tennis Association Member
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BROKEN HILL

CITY COUNCIL

3. REPORT - COMMUNITY ASSISTANCE GRANT APPLICATIONS

Auxiliary

and other associated costs for
RFDS fundraising Ball

Name Details Amount Meets Meets Meets Panel Amount Panel Comments
Requested | Eligibility | Assess- A A Rec ded
Criteria ment ment Score by Panel for
Criteria A | CriteriaB | (outof 40) | approval by GM
1-Quota International | Waiver of Civic Centre Fees $1,380.00 yes yes yes 26 $1,000.00 Part support due to Assessment score
of Broken Hill for conduct of 10 cent Auction and limited funding available
2- Broken Hill Prostate Waiver of Civic Centre Fees $3,000.00 yes yes yes 20 $1,000.00 Part support due to Assessment score
Cancer Support Group for 2017 Prostate Cancer and limited funding available
Support Group Gala Ball
3 —Far West HACC Rental subsidy for Seniors’ $5,000.00 Yes Yes Yes 32 $5,000.00 Fully support
Services Lounge at North Mine Hall
4 — Broken Hill Zinc Grant for sand, oven and $10,944.00 Yes Yes Yes 25 $2,000.00 Part support due to Assessment score
Bowling Club bench seats at Bowling Club and limited funding available
S - Lions Club of Broken | Annual fee for signs on $645.00 Yes Yes Yes 32 $645.00 Fully support
Hill highway entrances to the City
6 — Silver City Pastoral Waste services fee and $5,964.75 Yes Yes Yes 34 $5,964.75 Fully support
and Agricultural Assoc Memorial Oval hire fee
7 - Broken Hill Veteran Grant towards “Week of Golf” | $500.00 Yes Yes Yes 24 $500.00 Fully support
Golfers Club activities
8 - Silver City Racing Waste services fee for Silver $1,884.75 Yes Yes Yes 30 $1884.75 Fully support
Club City Cup Races
9 — RFDS Women's Waiver of Civic Centre fees $3,000.00 Yes Yes Yes 20 $2000.00 Part support due to Assessment score

and limited funding available
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BROKEN HILL

CITY COUNCIL

Broken Hill

Name Details Amount Meets Meets Meets Panel Amount Panel Comments
Requested | Eligibility | Assess- Assess- Assessment | Recommended
Criteria ment ment Score by Panel for
Criteria A | CriteriaB | (out of 40) approval by GM
10 — Broken Hill Rates subsidy for Theatre 44 $9,000.00 Yes Yes Yes 32 $5,500.00 Part support due to limited funding
Repertory Society and upgrade to electrical available
boards
11 - Broken Hill Rates subsidy for principal $2,335.00 Yes Yes Yes 28 $1,500.00 Part support due to Assessment score
Philharmonic Society premises at 200 Crystal Street and limited funding available
12 — Patton Village Towards providing evening $5,500.00 Yes Yes Yes 16 nil Panel agreed to not support
Committee youth activities at South
Community Library
13 - Broken Hill Tennis Purchase and installation of 2 | $38,808.00 Yes Yes Yes 32 $5000.00 Part support due to Assessment score
Association new light towers and lights and limited funding available
14 — Broken Hill Waiver of Civic Centre fees $4,000.00 Yes Yes Yes 34 $4000.00 Fully support
Eisteddfod Society and remainder towards
Adjudicator Fees
15 — Broken Hill PCYC Towards introduction of 4 $15,000.00 Yes Yes Yes 34 $6,500.00 Being $4,500 for Seniors Fitness
new programs at the Centre program and $2,000 for Autism activity
program.
Part support due to limited funding
available
16 — Broken Hill FM Purchase and installation of $19,340.79 Yes Yes Yes 26 $3,000.00 Part support due to Assessment score
Association new transmission equipment and limited funding available
17 - Third Broken Hill Purchase and laying of pavers | $11,500.00 Yes Yes Yes 23 $2,000.00 Part support due to Assessment score
Sea Scouts in front yard at Scout Hall and limited funding available
18 — Parkrun Australia Equipment to set-up Parkrun $7,000.00 Yes Yes Yes 16 nil Panel agreed to not support
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BROKEN HILL

CITY COUNCIL

Name Details Amount Meets Meets Meets Panel Amount ; Panel Comments
Requested | Eligibility | A A A Recommended
Criteria ment ment Score by Panel for
Criteria A | CriteriaB | (out of 40) approval by GM

19 - West Football Club | Upgrade to Club Gym and $8,000.00 Yes Yes Yes 21 $1500.00 Part support due to Assessment score

beautification of War and limited funding available

Memorial
20 - Broken Hill Jesters | Accommodation and mini-bus | $8,000.00 No n/a n/a - - -
Softball Team hire for team to travel to

Tasmania for Masters Games
TOTAL 48,994.75

Note: Councillor Gallagher left the meeting room whilst the Panel considered the application from the Silver City Racing Club.

4. PANEL RECOMMENDATION

1)

2)

3)

The Community Assistance Grants Panel recommends that the above grants be approved for Round 1 of 2017/2018 from the funding available of
$49,000.00.

Should Council approve the increase of $30,000.00 to the Community Assistance Grants budget at the June 2017 Council Meeting; the Panel
recommends that $15,000 for Round 1 be granted to the following:

e Broken Hill Repertory Society $3,500.00
e Broken Hill PCYC $8,500.00
s Broken Hill Tennis Association $3,000.00

In order to assist the Broken Hill Tennis Association to seek additional funding, the Panel recommends that the General Manager approves for
Council’s Grants Officer to assist the Broken Hill Tennis Association with a Department of Sport & Recreation grant application if required.
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B BROKEN HILL

CITY COUNCIL

5. GENERAL BUSINESS
Nil

6. MEETING CONCLUDED - 4:50pm

SIGNED BY PANEL MEMBERS PRESENT

GENERAL MANAGER'S APPROVAL
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ORDINARY MEETING OF THE COUNCIL

June 14, 2017
ITEM9

BROKEN HILL CITY COUNCIL REPORT NO. 105/17

SUBJECT: LIVE STREAMING - COMMUNICATIONS AUDIT 16/6

Recommendation

1. That Broken Hill City Council Report No. 105/17 dated June 14, 2017, be received.

2. That Council supports a closed trial of live streaming for the July 2017 Council
Meeting, with subsequent meetings to be streamed to the public from August 2017.

3. That Council note the communications audit being undertaken with Sauce
Communications, and current data surrounding community engagement.

Executive Summary:

Council is continually looking to utilise new engagement methods to communicate with the
community, and has identified live streaming as viable option to add another level of
accessibility to Council meetings. A live stream will enable residents to tune into Council
meetings on their computer or smart device and stay informed on critical decisions being
debated and adopted by elected representatives.

Council is further investigating community engagement and communication methods through
a communications audit being carried out in partnership with Sauce Communications.
Internal surveys and meetings with Council departments have already occurred, and the
engagement process will be extended to the public via surveys in July. This process will
inform the Communication and Engagement Strategy which will be compiled for Council
consideration at a later date.

Report:

Council is looking to integrate live streaming technology into its Ordinary Monthly Meetings.
A live stream will enable residents to tune into Council meetings on their computer or smart
device and stay informed on critical decisions being debated and adopted by elected
representatives.

The implementation would be carried out in two phases.

The first would involve a trial "closed feed" being streamed from a Council iPhone directly to
a closed Facebook account at the July meeting. The feed would be unavailable to the public,
and would be assessed by Council's Communications staff to ensure the video and audio
guality are satisfactory.

Should the trial prove successful, Council would then provide a live stream of the August
meeting directly to the public via Council's Facebook. Although a live stream does not allow
residents to directly interact with the meeting or Councillors, it greatly increases accessibility,
allowing anyone to view proceedings from a computer or smart device.

Broken Hill City Council Page 386



Ordinary Council 28 June 2017

Please note that the feed would be cut during the discussion of confidential items, then
restarted when the recommendations from confidential sessions are announced by the
General Manager.

Live streaming has already been successfully used by Council, and has the potential to offer
greater reach than traditional engagement methods.

At a recent Community Engagement session surrounding the design of the City's new
archives, Council live streamed a design presentation by Sue Hodges Productions and their
design team.

While the sessions itself only attracted a handful of attendees, the live stream attracted
hundreds of viewers. It also allowed the stream to remain available on Council's Facebook
for later viewing at residents' leisure, and has now attracted in excess of 1300 views.

The online format allows residents to provide input during the stream, and ask questions that
can be answered by staff.

Live streaming is just one of the ways Council has been looking to boost its engagement
with the local community.

In the last 11 months Council has used 360-degree video, 10-hour public information
sessions, surveys, infographics, animated cartoons, engagement sessions, and harnessed
key social media platforms to keep the community better informed of Council's activities, and
maximise opportunities for community feedback.

Council has also sought to create a stronger online presence in line with the ever-increasing
take-up of technology in Broken Hill. An improved online presence ensures Council can
deliver facts around Council projects and services to a large sector of the community in an
instant, keeping them better informed, and providing an always-available point of reference
for those seeking information.

Current data shows Council's organic social media reach is up 47 per cent, visits to Council's
news page on the website has increased 146 per cent, and around twice as many media
releases have been distributed compared to the previous year.

To build on this improvement, Council is currently undertaking a communications audit with
Sauce Communications.

This audit of Council's communication methods and processes will provide an impartial and
independent assessment of Council's communications, and should allow us to further
improve engagement methods.

An internal survey and focus groups to consider internal communications has already been
completed, and Council will look to extend that process to the public in July through a survey
of residents and businesses.

This process will inform the creation of a new Communication and Engagement Strategy
which will be compiled for Council consideration at a later date.

A summary of Council's communications data for the last 11 months is attached for
consideration.
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Strategic Direction:

Key Direction: 4 Our Leadership

Objective: 4.4 Our Community is Engaged and Informed
Function: Customer Relations
DP Action: 4.4.1.1 Develop a communications strategy aimed at increasing

information provision and engagement of our community

Relevant Legislation:
Local Government Act 1993
Financial Implications:

$7,128.00 to cover provision of this service has been included in the budget for 2017/2018.

Attachments

1.1  Communications Data

JAMES RONCON
GENERAL MANAGER
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Attachment 1
Communications Data

BROKEN HILL CITY COUNCIL

COMMUNICATIONS DATA JULY 2816 - MAY 2817
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ORDINARY MEETING OF THE COUNCIL

June 13, 2017

ITEM 10

BROKEN HILL CITY COUNCIL REPORT NO. 112/17

SUBJECT: MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO
371 HELD TUESDAY JUNE 6, 2017. 11/397

Recommendation

1. That Broken Hill City Council Report No. 112/17 dated June 13, 2017, be received.

2. That the minutes for the Local Traffic Committee Meeting No. 371, held June
6, 2017, be received.

3. Item number 371.7.1 - That the request for road closure as per The Palace Hotel’s
Traffic Control Plan for:

Date: 5/24/2017

Author: D Morris

Project: Road Closure — Broken Heel Festival
Card Number 0033028816.

be endorsed by Council and that any costs associated with the road closure be
covered by The Palace Hotel.

4. Item number 371.7.2 — That the loading zone located in Oxide Street in front of the Old
Royal Tavern, 146-148 Oxide Street, be removed and replaced with parallel parking. A
taxi zone to be placed in Mica Street near the vicinity of the Old Royal Tavern, 146-148
Oxide Street for the purpose of allowing a drop-off area with the aim to reduce the
occurrence of double parking in the Oxide Street area

5. Item number 371.7.3 — That Council notes that the committee have no objections to
the School of the Air, Motorcade Event that will be held on Tuesday, 1 August 2017

6. Item number 371.7.4 — That Council contact the businesses within Argent Lane from
Bromide to Kaolin Streets in relation to the proposed installation of ‘No Parking Signs’;
and if there are no objections from this consultation, signage will be installed.

7. Item number 371.7.5 — That existing signage located in the vicinity of 130 — 136 Eyre
Street be removed and replaced with two ‘No Stopping’ signs.

Executive Summary:

Guidelines published in March 2009 by the Roads and Traffic Authority (now known as the
Roads and Maritime Services), titled ‘A guide to the delegation to councils for the regulation
of traffic states: “The Local Traffic Committee (LTC) has no decision-making powers and is
primarily a technical review committee. It only advises the Council on matters for which the
Council has delegated authority, being certain prescribed traffic control devices and traffic
control facilities.
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The Council must refer all traffic related matters to the LTC prior to exercising its delegated
functions. Matters related to State Roads or functions that have not been delegated to the
elected Council must be referred directly to Roads and Maritime Services or relevant
organisation. Such matters must not be referred to the LTC.

Council is not bound by the advice given by its LTC. However if Council does wish to act
contrary to the unanimous advice of the LTC or when the advice is hot unanimous, it must
notify Roads and Maritime Services & the NSW Police and wait 14 days before proceeding.”
Report:

This report is to provide Council with the minutes and action list of the Local Traffic
Committee meeting held June 6, 2017 which details recommendations to Council for
consideration and adoption.

Strategic Direction:

Key Direction: 4. Our Leadership

Obijective: 4.3 United We Stand
Function: Leadership & Governance
DP Action: 4.3.1.1 Develop committees and/or workgroups for key issues and

projects impacting Council and the City

Relevant Legislation:

¢ Road Transport (Safety and Traffic Management) Regulation 1999, and
¢ Road Rules 2008
e A guide to the delegation to councils for the regulation of traffic (quidelines)

Financial Implications:

Financial implications for any of the recommendations to Council will be detailed in the LTC
minutes, if relevant.

Attachments

1.1  Minutes of Local Traffic Committee Meeting No 371

BRENDAN SMITH
CHIEF OPERATING OFFICER

JAMES RONCON
GENERAL MANAGER

Broken Hill City Council Page 391



MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING Attachment 1
NO 371 HELD TUESDAY JUNE 6, 2017. Minutes of Local Traffic Committee
Meeting No 371

LOCAL TRAFFIC COMMITTEE

MINUTES OF MEETING NO 371

Held 2.30am Tuesday 6 June 2017
Ground Floor Meeting Room - Council Administration Building

The Chairperson Infrastructure Manager, Andrew Bruggy opened the meeting at 9:32am and
welcomed all representatives present.

371.1 Present

Andrew Bruggy Chairperson
Manager Infrastructure, Broken Hill City Council
Joe Sulicich Roads and Maritime Services (RMS) Representative
Sergeant Kerri Lane Broken Hill Police {Police) Representative
Peter Beven Local Member's Representative
Marion Browne Councillor
James Druitt Observer, Asset Planner Transport, Broken Hill City Council
Penny Robinson Minute Secretary

Administration Officer, Broken Hill City Council
371.2 Apologies - Nil

371.3 Disclosure of interest
Nil

371.4 Adoption of previous minutes
Previous minutes of meeting No 370 held 2 May 2017 were confirmed via online voting as
follows:

All in favour: Council, Police, RMS Local Member's Representative

Yet to vote: N/A
Against: N/A

Local Traffic Committee Minutes Meeting No 371 Page 1 of 12
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING Attachment 1
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3715 Council Resolutions
The following Committee recommendations were adopted by Council at its meeting held

. 31 May 2017.

1
ITEM-12--BROKEN-HILL-CITY-COUNCIL-REPORT -NC.-93/17-— DATED-MAY-15.-2017 —-MINUTES:

OF THE-LOCAL TRAFFIC-COMMITTEE-MEETING NO-369-HELD TUESDAY-APRIL 4.-2017 AND-
MEETING-NO 370-HELD-TUESDAY -MAY-2,- 2017 -+ 11/297H

[Recommendation

1.—+ That-Breken-Hill City-Council Report-Ne_-93/17 -dated Way-15,-2017 -be received |

2.~ That the-minutes-for the-Local Traffic-Committee Meeting Mo. 369, -held-April+
4.-2017,-ba received-and-recommendations within-minutes-be-adoptad

J.— That the-minutas-for-the-Local Traffic-Committee-Meeting Mo.- 370, -held-May-+
2,-2017, be received-and-recommendations within-minutes be-adopted ||

1=
" RESOLUTIONTY L] n
Minute-No-456519 1
Councillor-M.-Browne-moved: -+ " Thatthe recommendation-of-item-12-be-adopted
Councillor-J. ‘Nolan-seconded- - = |
CARRIED=
||

371.6 Matters Arising from the Previous Meefing
Nil

371.7 Correspondence In

ltem No. TRIM No. Details

Broken Heel Festival - Traffic Control Plan [TCP) for review and
comment.
The committee reviewed the TCP provided for the 2017 Broken

Heel Festival. It is noted that the TCP is the same area as submitted
for the 2016 Festival.

371.7.1 D17/25071

The committee have no objections to the TCP submitted for 2017
That the request for road closure as per The Palace Hotel's Traffic
Control Plan for:

Date: 5/24/2017

Author: D Morris

Project: Road Closure — Broken Heel Festival
Card Number 0033028816.

Be endorsed by Council and that any costs associated with the
road closure be covered by The Palace Hotel.
Council

Local Traffic Committee Minutes Meeting No 371 Page 2 of 12
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Police
All present representatives.
Item No. TRIM No. Details

371.7.2 D17/13433 Old Royal Tavem - Street maintenance requests.

The correspondence received was reviewed and discussed by the
committee. It was identified that a majority of the matters raised
are not committee issues. Council’'s Manager Infrastructure,
Andrew Bruggy advised that Council will address; the removal of
the footbridge; the free and pavers,

The Loading Zone located in Oxide Street in front of the Tavern, is a
committee related issue. Recommendation below.

Should the below recommendation be adopted by Council,
correspondence will be issued to local taxi companies to advise of
the change to taxi parking in the vicinity.

The Loading Zone located in Oxide Street in front of the Old Royal
Tavern, 146-148 Oxide Street, be removed and replaced with
parallel parking.

A taxi zone to be placed in Mica Street near the vicinity of the Old
Royal Tavern, 146-148 Oxide Street for the purpose of allowing a
drop-off area with the aim to reduce the occurrence of double
parking in the Oxide Street area.

Police

Local Member’s Representative

All present representatives.

ltem No. TRIM No. Details

371.7.3 D17/24971 School of the Air, Motorcade Event.

The Motorcade Event has occurred over the last few years. Police
are aware of this event and are providing and escort.

The committee have no objections fo the event

The committee have no objections to the School of the Air,
Motorcade Event that will be held on Tuesday, 1 August 2017.
Police

RMS

All present representatives.
TRIM No. Details

371.7.4 D17/23162 Request for ‘No Parking' Signs — Argent Lane.

Local Traffic Committee Minutes Meeting No 371 Page 3 of 12

Matter discussed relating to vehicles parking in the Argent Lane
area near Gloria Jeans and the Visitor Information Centre. Parking
in the lane is reperted to block access of larger vehicles to the
Argent Lane.

This area was not reviewed in Council’s Parking Strategy.

The Lane area has frequent flow of fraffic.

Recommendation below.

Council to contact the businesses within Argent Lane from Bromide
to Kaolin Streets in relation to the proposed installation of ‘No
Parking Signs'.

If there are no objections from this consultation, signage will be
installed.

Local Member's Representative
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Police
All present representatives.
Item No. TRIM No. Details

‘No Stopping' Signs requested for the vicinity of 130 - 136 Eyre
Street.

371.7.5 D17/24484

Sight distance/vision of pedestrians said to be a concern when
vehicles are parked in the area. Council to investigate required
distance required for line of sight. Discussion of trucks and vehicle
use in the area and the number of vehicles using the area.

The committee discussed who will be effected by the installation of
the signage. It was identified that it would only primarily effect the
correspondents business and their employees who use this parking
area. Recommendation below.

Existing sighage located in the vicinity of 130 — 134 Eyre Street is to
be removed and replaced with two ‘No Stopping’ signs.

RMS

Police

All present representatives.

371.8 Correspondence Out - Nil

371.9 General Business

Iltem No. TRIM No. Details
371.9.1 N/A Councillors have accepted the offer made previously to
participate in a tour through Perilya — North Mine.
I |\ cted by the committee
ltem No. TRIM No. Details
371.9.2 N/A Council Officer will investigate why Argent Lane from Bromide to

Kaolin Streets is a one way lane.

Findings to be reported back to the committee.
ltem No. TRIM No. Details
371.9.3 N/A Police, Sergeant Kemi Lane queried the Silverton Windfarm truck
route and Councils’ involvement in the proposed truck route.
Police concems are relating to; trucks holding up fraffic due to
length and width of vehicles; turning on/off of the road to the
windfarm; fraffic meeting each other; escorted vehicles being able
to pull over and vehicle speed on dirt roads.
Council’'s Manager Infrastructure, Andrew Bruggy advised the
committee that Council has limited involvement and this is not a
committee matter.

RMS state roads are involved relating to the proposed fruck route,

Council’s Manager Infrastructure, Andrew Bruggy advised that the
committee are invited to the windfarm when open for a tour.

Council’s Manager Infrastructure, Andrew Bruggy advised that he
will extend an invitation to the General Manager or the Traffic
Engineer of the Silverton Windfarm project to present to the
committee at the July meeting.

Police will also extend an invitation to a representative from the
Silverton Community Consultative Committee to also attend this
presentation.

Local Traffic Committee Minutes Meeting No 371 Page 4 of 12
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N/A

ltem No. TRIM No. Details

371.9.4 N/A Local Member's Representative, Peter Beven asked Council's
Manager Infrastructure, Andrew Bruggy have Council received
any plans for the Murray River to Broken Hill pipeline.

I, /A

371.10 Action ltem List

Council’'s Manager Infrastructure, Andrew Bruggy advised not at
this stage however, he will provide plans to the committee when
available and possibly arrange a presentation if suitable.

ltem No. 356.9.1

TRIM No. D16/32609

CRM No. 24806/2016

Responsible Officer Asset Planner Transport, James Druitt

Current Status June 2017 — Council have drafted a letter to be issued to the residents

of the Wright Street area with a feedbback sheet relating to the option

for safety devices.

Date Item Details

February 2016 Wright and Warnock Street Intersection

Councillor Browne has been approached by a resident for the
Committee to consider alternative options to reduce speeds of
motorists in this area as the current measures in place are not

adequate.
Date Commiltee Recommendation/s
July 2016 Two week trial to commence of a temporary closure of the areas.

Advertising in BDT to occur, letter box drop arranged for local residents
by James Druitt and secretary to advise via email the local emergency

services,

August 2016 for further review.

James Druitt to report the outcome and feedback fo the committee

Andrew Bruggy and James Druitt to investigate the installation of

September 2016 speed humps in Wright Street.

The committee propose that Council offer to provide safety devices to
February 2017 the residents of the houses at the top of Wright and Warnock Street as

a means o resolve this issue. The committee conclude that a

pemanent road closure is not required at the Wright and Warnock

Street intersection,

Action Date Running Actions

October 2016 Council’s, Asset Planner Transport, James Druitt has costed speed
humps awaiting advice on installation. Design plan to be provided o

next meeting.
November 2016

Local Traffic Committee Minutes Meeting No 371
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Councils’, Asset Planner Transport, James Druitt has provided a report
to committee with costing for proposed works.

Query from the committee if the residents agree with the speed hump
installation - Asset Planner Transport advised that this was advised in
consultation with the local residents.

Query if Warnock Street traffic has also been reviewed?
Speed counters reviewed this area previously.

Chairperson, David Zhao suggests that bollards be extended form the
Warnock Street bend rather than installing the speed hump.

Council to speak with the residents primarily effected at the Warnock
Street end of Wright Street relating to bollards or guard rails instead of
speed hump. Also identify individual concerns. Council to report back

December 2016 to December 2016 meeting.

Council Officer James Druitt spoke to the residents and they voiced
that they would like the street closed. This is resulted lbecause of
several crashes into fences, no major crashes/fatalities etc. However if
the street is closed it may cause issued for diverting the traffic.
Discussion from the committee suggest that a road closure may not be
the best option and discussion of guard rails being installed in the area.

Further investigation required as to implications if the road is closed.

Traffic count previously conducted and concluded minimal vehicles
speeding in the area. When the temporary read closure occurred
vehicles then used the lanes near Wright and Long Street.

RMS to undertake further investigation to provide areport on road
February 2017 closure implications to be provided to the committee.

Remains pending.

The committee discussed this item in length going over the discussion
raised in previous months in consideration with the fraffic counts
conducted and crash history of the area, The committee wish o see
this ifem come o a conclusion in the near future. The committee
propose ¢ hew recommendation to Council being that; Council offer
to provide safety devices to the residents of the houses at the top of
Wright and Warmock Street as a means to resolve this issue and; the
committee conclude that a permanent road closure is not required at
March 2017 the Wright and Wamock Street intersection.

April 2017 Remains pending

Asset Planner Transport, James Druitt to follow up actions required as
the proposed recommendation was adopted by Council at its

May 2017 .
meeting March 2017.

June 2017 Asset Planner Transport, James Druitt to follow up actions required.

Council have drafted a letter fo be issued to the residents of the Wright
Street area with a feedback sheet relating to the option for safety

devices.
Target Date Not Determined
Local Traffic Committee Minutes Meeting No 371 Page 6 of 12
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Item No. 365.7.4

TRIM No. D14/49822

CRM No. 27431/2017

Responsible Officer Council's Asset Planner Transport

Current Status June 2017 - Completed

Date ltem Details

November 2016 Sacred Heart Parish requesting Sulphide Street drop-off zone for

parishioners and visitors that may be aged or have a disability fo have
easier access to the Cathedral. Requesting Saturday from S5pm to 7om
and Sundays from 9am to 11am.

Date Committee Recommendation/s

November 2016 Council Officer to have discussion with correspondent relating to
needs/who will fund this request and provide areport back to the
committee for recommended actions.

Line-marking and signage works to be undertaken in Sulphide Street, in
front of the cathedral with the costing to be funded by the Sacred
Heart Parish. Works to include 2 car park spaces for drop off purposes
only with a *NO PARKING' sign to also be installed. Council to provide
a quote to the Sacred Heart Parish to advise of cost for works.

December 2016

Action Date Running Actions

November 2016 Is disable parking mere appropriate for this area?
Is there any existing disabled parking in this area?

December 2016 Council's Asset Planner Transport provided the committee with plans
that will include 2 spaces for drop off with a *NO PARKING' sign.
RMS representative, Joe Sulicich was advised by Father Fulzun that the
Sacred Heart Parish will fund this line-marking and signage request.

February 2017 Pending Council adopt new recommendation.

March 2017 Recommendation adopted in February 2017 Council meeting -
Council to provide a quote to the Sacred Heart Parish to advise of cost
for works.

April 2017 Sales and Services quote paid. CRM entered for works to commence.

CRM 27431/2017
Works to be arranged including line-marking. Materials have been

May 2017 ordered.
Target Date
Local Traffic Committee Minutes Meeting No 371 Page 7 of 12
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Item No. 367.7.2

TRIM No. D17/3942

CRM No. Nil

Responsible Officer Council's Infrastructure Projects Engineer, David Zhao (Alternate

Chairperson)

Cunent Status June 2017 - Pending

Date ltem Details

February 2017 Request to remove refuge island adjacent to the Galena Street car
wash.

Date Commiltee Recommendation/s

February 2017 Council Officer to draft a parking plan for the area in-front of the

houses in question by the refuge in Galena Street, opposite
McDonalds. The plan is o be provided to the committee for further
review.

Chairperson, David Zhao to arrange a joint media release with RMS
and Police relatfing to jay-walking and possible fines that can be

incurred.

Action Date Running Actions

February 2017 Video supplied with correspondence, video was viewed by the
committee.

RMS, Joe Sulicich advised committee that; this refuge was installed
early 2015 and was funded by RMS; that on-site consultation ook
place prior to installation and; letters of support from the community
were provided at the time. Joe Sulicich provided to the committee a
copy of a Council media release that provided information to the
community on the installation of the refuge.

Joe Sulicich advised committee that the intention of the refuge was to
pravide a crossing area and slow fraffic.

Discussion of placement of refuge and if it is in the most appropriate
place for crossing. RMS advised that the refuge was placed in that
location as was required to meet standards for the installation.

Discussion of parking availability in front of the property as the
committee identify that this is the primary concern from the
correspondence.

The committee concluded that the refuge will not be removed
however parking in the area may need to be reviewed.

Councillor Browne queried can there be some media around using this
refuge. Chairperson David Zhao advised that he will discuss with
Council's Communications Specialist the pessibility of a combined

Local Traffic Committee Minutes Meeting No 371 Page 8 of 12
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media release between Council, RMS and police about jay-walking
and fines that can be incurred.

March 2017
Discussion of the matter. Council Officer, James Druitt has held
discussion with the Car Wash manager relating to the footpath on the
car wash side being uneven/rough for pedestrians. Discussion to be
ongoing re condition of the footpath area.
- Pending — previous recommendation fo go to March Ordinary Council
April 2017 .
meeting.
May 2017 Proposed recommendation adopted by Council at its March 2017
v meeting. Asset Planner Transport, James Druitt is to arrange the actions
as per recommendcation

June 2017 Pending

Target Date April 2017

ltem No. 368.9.3

TRIM No. Nil

CRM No. CRM No 27179/2017

Responsible Officer Minute Secretary, Penny Robinson

Cumrent Status June 2017 - Completed

Date ltem Details

March 2017 RMS, Joe Sulicich reported to the committee concerns of gum trees
overhanging and require trimming as obstruct vision of drivers.

Date Committee Recommendation/s

March 2017 Nil

Action Date Running Actions

March 2017 CRM to be entered by minute secretary,

April 2017 RMS, Joe Sulicich was advised that a customer request was logged.
Joe requested that the description be amended to reflect the fimming
is required by the RMS works depot driveway, Bagot Street.

RMS fo confirm if vision remains an issue for drivers
Mav 2017 RMS, Joe Sulicich will follow up if this tree trimming has improved the
Y vision concerns of RMS staff and will advise if this matter is resolved.
Target Date March 2017
Local Traffic Committee Minutes Meeting No 371 Page 9 of 12
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Item No. 370.10.1

TRIM No. N/A

CRM No. N/A

Responsible Officer Council's Asset Planner Transport James Druitt

Cunrent Status June 2017 — Pending, works to commence within the next week.
Date ltem Details

May 2017 Police, Sergeant Kerri Lane — Warnock and Galena Street Stop sign is

requested to be removed. Police advise that the 'Stop’ sign is not being
enforced as is not correctly placed on the intersection.

Date Committee Recommendation/s

May 2017 The committee agree with the request for the 'Stop’ sign to be removed
and replaced with a 'Give Way' sign.

Action Date Running Actions

May 2017 Council's Asset Planner Transport James Druitt will place this request on
the works schedule.

Target Date June 2017

Local Traffic Committee Minutes Meeting No 371 Page 10 of 12
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Item No. 370.10.3

TRIM No. N/A

CRM No. 2793612017

Responsible Officer Council's Administration Officer, Penny Robinson fo enter CRM.

Cunrent Status June 2017 — Pending as Council staff could not identify tree for timming.

Council's Manager Infrastructure will arrange for Local Member's
Representative, Peter Beven to meet a Council Officer at the site to
correctly identify.

Date ltem Details

May 2017 Local Member's Representative, Peter Beven advised that af the corner
of Cummins and Bromide Street has a low hanging tree that requires
lopping.

The tree currently obstructs vision for vehicles entering the eastern
corner of the infersection.

June 2017 Pending as Council staff could not identify tree for frimming, Council’s
Manager Infrastructure will arrange for Local Member's Representative,
Peter Beven to meet a Council Officer at the site to correctly identify.

Date Committee Recommendation/s
May 2017 N/A
Action Date Running Actions
May 2017 CRM to be entered.
Target Date June 2017
Local Traffic Committee Minutes Meeting No 371 Page 11 of 12
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ltlem No.
TRIM No.
CRM No.
Responsible Officer

Cunrent Status

Date

May 2017

June 2017

Date

May 2017
Action Date
May 2017

Targel Date

371.11 Next Meeting Date

371.12 Meeting Closed

Local Traffic Committee Minutes Meeting No 371

370.10.4

N/A

2793742017

Council's Administration Officer, Penny Robinson to enter CRM.

June 2017 — Pending as Council staff could not identify the saltbush for
frimming, Council's Manager Infrastructure will arrange for Local
Member's Representative, Peter Beven to meet a Council Officer at the
site to correctly identify.

ltem Details

Local Member's Representative, Peter Beven advised that on the

corner of Argent and Garnet Streets that a small saltbush on the
southern corner requiring removal as obstructs vehicle vision.

The tree currently obstructs vision for vehicles entering the eastern
corner of the infersection.

Pending as Council staff could not identify the saltbush for trimming,
Council's Manager Infrastructure will arrange for Local Member’s
Representative, Peter Beven to meet a Council Officer at the site to
correctly identify.

Committee Recommendation/s

N/A

Running Actions

CRM to be entered.

June 2017

Tuesday, 4 July 2017

10:146am
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ORDINARY MEETING OF THE COUNCIL

June 16, 2017
ITEM 11

BROKEN HILL CITY COUNCIL REPORT NO. 106/17

SUBJECT: ACTION LIST REPORT 11/25

Recommendation

1. That Broken Hill City Council Report No. 106/17 dated June 16, 2017, be received.

Executive Summary:

The purpose of the report is to ensure that Council and the community are informed on the
status of actions required by previous Council resolutions.

Report:

Following recent comments from Councillors regarding the number of outstanding actions on
the Action List, | have reviewed the way in which these actions are reported to Council.

In order to better report on the outstanding Council Meeting actions, it is proposed that only
actions not yet commenced should form the basis of the report to Council in the future, as
once an action has commenced and the processes are “in-train” this action will be carried
through by staff to completion.

The progress of all actions that have been commenced will be monitored by Council’s Senior
Staff via various reporting mechanisms until they are finalised.

| provide the table below which identifies the number of actions in each stage of completion
as at the date of this report. This covers Council Meeting actions for the period February 29,
2012 to May 31, 2017:

Number of Actions Not Yet Commenced 6
Number of Actions Commenced 11
Number of Actions Completed since last Council Meeting 9

The Action List attached has been separated into these three sections, for this month.

Following this Council Meeting, only items that have not yet commenced will be reported in
the Action List to Council, which will be a clearer way of indicating which items have not yet
been actioned rather than having to scroll through pages of actions that are already
complete or nearing completion; and it is hoped that this change in reporting will be of
benefit to Councillors.
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Strategic Direction:
Key Direction: 4 - Our Leadership

Objective: 4.2 — Our Leaders Make Smart Decisions

Function: Leadership and Governance

DP Action: 4.2.1.1 - Decisions are made in a timely manner to ensure effective
delivery.

Relevant Legislation:
Local Government Act 1993

Financial Implications:
Nil

Attachments
1.0  Action List

JAMES RONCON
GENERAL MANAGER
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Attachment 1

ACTION LIST REPORT

Action List

cnuuc“. RES"[“TI““S - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM
FURTHER
MEETING REPORT SUBJECT
REQUIRED

ACTIONS NOT YET COMMENCED

Ordinary Meeting of the Council 29
March 2017

ITEM 20 - BROKEN HILL CITY COUNCIL REPORT NO. 55/17 - DATED MARCH 15, 2017 - MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 367
HELD TUESDAY FEBRUARY 7, 2017 AND MEETING NO 368 HELD TUESDAY MARCH 7, 201711/397

Recommendation

False Reports

1. That Broken Hill City Council Report No. 55/17 dated March 15, 2017, be received.

2. That the minutes for the Local Traffic Committee Meeting No. 367, held February
7, 2017, be received and recommendations within minutes be adopted.

3. That the minutes for the Local Traffic Committee Meeting No. 368, held March
7, 2017, be received and recommendations within minutes be adopted.

RESOLUTION
Minute No. 45506
Councillor D. Gallagher moved )

That the recommendation of item 20 be adopted.
Councillor M. Clark seconded )

CARRIED

Ordinary Meeting of the Council 26
April 2017

ITEM 21 - BROKEN HILL CITY COUNCIL REPORT NO. 82/17 - DATED MARCH 31, 2017 - STORMWATER DRAINAGE - PURCHASE OF LAND - CONFIDENTIAL
11/308

(General Manager's Note: This report considers acquisition of land and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which

provides for information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Recommendation
1. That Broken Hill City Council Report No. 82/17 dated March 31, 2017, be received.

2. That Council purchase land at Lot 2 DP 337391 for Stormwater drainage purposes for the amount of $15,000.
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Action List

cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM
FURTHER
MEETING REPORT SUBJECT
REQUIRED

3. That Council authorises the Mayor and General Manager to execute the sale of land contract under the Common Seal of Council.

RESOLUTION
Minute No. 45536
Councillor J. Nolan moved ) That the recommendation of item 21 be adopted.
Councillor M. Browne seconded )
CARRIED
Ordinary Meeting of the Council 31 False Reparts
May 2017
ITEM 12 - BROKEN HILL CITY COUNCIL REPORT NO. 93/17 - DATED MAY 15, 2017 - MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 369 HELD
TUESDAY APRIL 4, 2017 AND MEETING NO 370 HELD TUESDAY MAY 2, 2017 11/397
Recommendation
1. That Broken Hill City Council Report No. 93/17 dated May 15, 2017, be received.
2. That the minutes for the Local Traffic Committee Meeting No. 369, held April
4, 2017, be received and recommendations within minutes be adopted.
3. That the minutes for the Local Traffic Committee Meeting No. 370, held May
2, 2017, be received and recommendations within minutes be adopted.
RESOLUTION
Minute No. 45551
Councillor M. Browne moved ) That the recommendation of item 12 be adopted.
Councillor J. Nolan seconded )
CARRIED
Page 2 of 25
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Action List

cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM
FURTHER
MEETING REPORT SUBJECT
REQUIRED
a;d;nzag¥7Meetlng of the Council 31 False Reports
ITEM 3 - BROKEN HILL CITY COUNCIL REPORT NO. 84/17 - DATED APRIL 07, 2017 - ANNUAL FEES - MAYOR AND COUNCILLORS 11/20
Recommendation

1. That Broken Hill City Council Report No. 84/17 dated April 7, 2017, be received.

2. That effective 1 July 2017, the Local Government Remuneration Tribunal annual fee increase of 2.5% be applied to the current 2016/17 fees for the Mayor and
Councillors.

3. That allocation of a fee for the Deputy Mayor when he/she acts in the role as Mayor, being the daily fee based on the annual additional Mayoral fee; with the fee
so payable deducted from the Mayor’s fee, be reaffirmed.

RESOLUTION

Minute No. 45542

Councillor M. Browne moved ) That the recommendation of item 3 be adopted.
Councillor B. Licul seconded )

CARRIED

Ordinary Meeting of the Council 31
May 2017

ITEM 19 - BROKEN HILL CITY COUNCIL REPORT NO. 99/17 - DATED MAY 17, 2017 - NETWASTE TENDER F2422 - TENDER FOR COLLECTION AND
RECYCLING OF SCRAP METAL FOR COUNCILS IN THE NETWASTE REGION - CONFIDENTIAL11/199

(General Manager's Note: This report considers a tender and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which provides for
information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

Recommendation

False Confidential Matters

1. That Broken Hill City Council Report No. 99/17 dated May 17, 2017, be received.

2. NetWaste Tender F2442 — Tender for the Collection and Recycling of Scrap Metal for Councils in the NetWaste Region Contract be awarded to SIMS Metal
Management

3. That Council confirm its involvement in the Contract to the NetWaste Projects Coordinator and execute the Contract documents as appropriate
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Action List

COUNCIL RESOLUTIONS — ACTION LIST

Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED
Ordinary Meeting of the Council 31 False Confidential Matters
May 2017
ITEM 20 - BROKEN HILL CITY COUNCIL REPORT NO. 100/17 - DATED MAY 18, 2017 - TENDER FOR REPLACEMENT BANTAM COMPACTOR AND TENDER
FOR NEW HOOK LIFT TRUCK - CONFIDENTIAL T17/2

(General Manager's Note: This report considers a tender and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which provides for

information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).
Recommendation

1.

2.

Minute No. 45557
Councillor T. Kennedy moved )
Councillor C. Adams seconded )

That Broken Hill City Council Report No. 100/17 dated May 18, 2017, be received.

That Council accept the tender (T17/2) from Johnson Truck and Coach Services Pty Ltd for a HINO FD1124 Pro-shift with 8m3 Bucher Compactor for $200 985.19
exc GST + on road costs

That Council accept the tender from Johnson Truck and Coach Services Pty Ltd for HINO 700 Series plus multi-lift hook option for $263 710.54 exc GST + on road
costs
That the recommendations of items 19 and 20 be adopted.

CARRIED
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FURTHER
MEETING REPORT SUBJECT
REQUIRED
ACTIONS COMMENCED
Confidential Matters of the Council False Confidential Matters

29 February 2012

ITEM 1 (ltem 45 in open minutes) - SUSTAINABILITY REPORT NO. 8/12 - DATED JANUARY 13, 2012 — RENEWAL OF LEASE TO THE AERO CLUB OF BROKEN
HILL INC. AT AIRPORT - CONFIDENTIAL 11/232

Recommendation

That Sustainability Report No. 8/12 dated January 13, 2012 be received.

That Council renew its lease with The Aero Club of Broken Hill Inc. for a period of five (5) years being the first option to renew the lease.
That the lease be amended as outlined in the body of this report to address water charges.

That documents relating to this matter be executed under Council’'s Common Seal as required.

RESOLUTION

Minute No. 43222

Councillor B. Algate moved ) That the recommendation of item 1 be adopted.
Councillor N. Gasmier seconded )

CARRIED
23 May 2017 - 11:44 AM - Leisa Bartlett

no change, LPI rejected original plans due to their condition. Plans have been resubmitted for approval.
13 Apr 2017 - 1:59 PM - Leisa Bartlett

Still pending finalisation of RFDS subdivision with LPI

16 Sep 2016 - 1:25 PM - Leisa Bartlett

Awaiting documentation from Surveyor. Due to recent subdivision for sale of land to RFDS, the DP planning numbers will change and therefore will affect this subdivision for lease purposes, therefore it is
necessary to wait until the DPI have processed the RFDS subdivision before this plan is lodged.

17 Aug 2016 - 1:51 PM - Tracy Stephens
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Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED

Awaiting new Administration Sheet for siging by GM and Mayor. Subdivision plans can then be registered with LPI.

06 Jun 20186 - 3:46 PM - Brendan Smith

Action reassigned to Andrew Bruggy by: Leisa Bartlett

19 Jan 2016 - 2:59 PM - Leisa Bartlett

Sub-division plans being lodged with Dept. Lands Information. Once the plan is registered, the lease can be finalised.

06 May 2015 - 4:56 PM - Frederick Docking

Pending Sub Division for lease purposes

11 Dec 2014 - 4:42 PM - Frederick Docking

Amendment for water charges to lease draft signed and returned. GM to sign off DA and return to Tracey Stephens for consent for lease purposes.
11 Jun 2014 - 3:29 PM - Louine Hille

Plan requires minor amendment to stop it being requisitioned. Development Consent to subdivision for lease purposes required. Development Application being compiled.
13 Feb 2014 - 12:10 PM - Michelle Rolton

Lot numbering determined, awaiting final plan.

17 Jan 2014 - 12:14 PM - Louine Hille

Draft Plan received for examination and approval.

15 Nov 2013 - 11:06 AM - Michelle Rolton

Plan now due November 2013, as additional survey works were required.

22 Oct 2013 - 2:18 PM - Louine Hille

New plan of subdivision for Lease purposes being prepared. Due 30 October 2013.

06 Jun 2013 - 3:28 PM - Leisa Bartlett

LPI have rejected registration due to change in Airport Title descriptions. Further survey work required prior to re-lodgement of Lease.
07 Feb 2013 - 3:26 PM - Leisa Bartlett

Lease with Council's Solicitor for registration. Lease has been requisitioned twice due to plan reference - LPI have changed rules. Further advice to be sought from Council's Solicitor.

02 Aug 2012 - 3:25 PM - Leisa Bartlett
Reminder to return documents sent.
03 May 2012 - 3:23 PM - Leisa Bartleft

Documents with Lessee for execution.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED
Egtg;;d;g?g0T§Etlng of the Council False Further Business
ITEM 1 - BROKEN HILL CITY COUNCIL REPORT NO. 269/13 - DATED OCTOBER 17, 2013 - WILLYAMA COMMON - COMPULSORY ACQUISITION OF CROWN
LAND AT BROKEN HILL AIRPORT 11/89, 11/214
Recommendation

That Broken Hill City Council Report No. 269/13 dated October 17, 2013, be received.

That Council compulsorily acquire Crown Land being Lots 5938 and 5939 in DP 725373 as shown in the attached diagram for “Airport Purposes” to formalise existing
occupation.

That the acquisition be under the Terms of the Local Government Act 1993.

That the consent of the Minister and Governor be sought for the acquisition.

That Council seek agreement from Trade and Investment, Crown Lands Western Division for the acquisition.

That Minerals be excluded from the acquisition.

That Council obtain a Native Title opinion in relation to Lot 5939 in DP 725373, formerly part of Western Lands Lease 1060.

That if necessary, Council liaise with other parties that may have an interest in Lot 5939 in DP 725373 should Native Title issues require to be addressed.
That upon acquisition the land be classified as Operational Land.

That compensation be determined as at the date of acquisition by the Acquisition Valuation Branch of the Land and Property Management Authority.

That the consent of the Crown (Trade and Investment, Crown Lands Western Division) and the Division of Local Government be sought should all matters be agreed
upon to dispense with pre-acquisition requirements given that the compensation as determined at the date of acquisition will be the purchase price.

That documents relating to this matter be executed under Council’s Common Seal if required.

RESOLUTION
Minute No. 44468

Councillor D. Gallagher moved ) That the recommendation of item 1 be adopted.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

Councillor C. Adams seconded )

CARRIED
16 Sep 2016 - 1:27 PM - Leisa Bartlett

Results of EQl need to be analysed and assess implications.

20 Jun 2016 - 2:41 PM - Leisa Bartlett

Pending outcome of Expression of Interest process.

16 Sep 2015 - 11:38 AM - Andrew Bruggy

Council sending letter to Minister and Crown.

20 Apr 2015 - 4:18 PM - Leisa Bartlett

With impending EQI outcome - no further action at this stage with report to future Council Meeting.
12 Jun 2014 - 11:37 AM - Louine Hille

History of site being compiled for submission to Barrister.

14 May 2014 - 11:41 AM - Leisa Bartlett

Native Title status of one remaining lot to be determined.

Ordinary Meeting of the Council 24
September 2014

ITEM 14 - BROKEN HILL CITY COUNCIL REPORT NO. 231/14 - DATED SEPTEMBER 04, 2014 - LICENCE PART LIVING DESERT STATE PARK ADJACENT 376
NINE MILE ROAD TO FORMALISE ADVERSE POSSESSION 11/411

False Reports

Recommendation
That Broken Hill City Council Report No. 231/14 dated September 4, 2014, be received.

That Council, in its appointed capacity of Trust Manager of the Living Desert State Park Trust grant a Licence, with Ministerial consent, to Cristal-Lee White and Mathew
Joseph Dempster for the purpose of “Environmental Protection and Access”.

That documents relating to this matter be executed under Council's Common Seal in the absence of a Trust Seal.

RESOLUTION

Minute No. 44768

Councillor P. Black moved ) That the recommendation of item 14 be adopted.
Councillor C. Adams seconded )
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

CARRIED
15 Jun 2017 - 10:04 AM - Leisa Bartlett

Instructions have been sent to Solicitor to draw up licence document.
16 Mar 2017 - 11:26 AM - Leisa Bartlett

Council has received written advice from the NSW Aboriginal Land Council on Wednesday 15th March that there is no objection to the issue of the Crown Licence, on the condition that:
a. The tenure is no higher than a licence

b. The licence only formalises the existing informal arrangement (area affected by the dam and the existing access to the property)
[+ The licence terminates if the claim of the subject land (Living Desert) is granted in the future
d Any proposed future works on the claimed land in relation to this licence — with the exception of basic fence maintenance - is referred to the NSW ALC for consent prior to the works commencing.

douncil’s Solicitor will now be advised to continue to draw up licence agreement.

16 Sep 2016 - 1:34 PM - Leisa Bartlet!

Due to Aboriginal Land Claim and native litle implications, this matter needs to be referred to Crown Lands for review prior to proceeding. This may take several months before advice is received.
06 Jun 2016 - 3:47 PM - Brendan Smith

Action reassigned to Andrew Bruggy by: Leisa Bartlett

10 Dec 2015 - 8:39 AM - Brendan Smith

Action reassigned to Leisa Bartlett by: Leisa Bartlett

06 May 2015 - 4:59 PM - Frederick Docking

Further investigation required into obtaining Ministerial Consent for Licence. Have made contact with Crown Lands.

Confidential Matters of the Council 25
November 2015

ITEM 27 - BROKEN HILL CITY COUNCIL REPORT NO. 268/15 - DATED OCTOBER 28, 2015 - - CONFIDENTIAL 11/63

False Confidential Matters

Recommendation
That Broken Hill City Council Report No. 268/15 dated October 28, 2015, be received.

That Council, in its capacity as Trustees of the Willyama Common, grant three licenses to Anthony Schembri; John and Leanne Ray; and Mark Doyle for recreational
purposes (a permissible use as described in the Management Plan of the Willyama Common) for the keeping of horses, horse riding and training).

That the licenses be drawn subject to the three applicants agreeing to pay market rent for the land and associated legal/license set-up fees and that the granting of the
licenses is also subject to the applicants abiding by the Management Plan for the Willyama Common and the Local Environmental Plan with regards to any development
of the subject land.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

That the license terms be for four years, with the option to renew being first offered to the current licensees.
That the common seal be affixed to the licences as required.

That Karl Hahn be advised that a license is not available for the land indicated in his submission which encompasses the old south depot, south of Broken Hill in the
Willyama Common due to it being a restricted area which is subject to asbestos rehabilitation works.

RESOLUTION

Minute No. 45147

Councillor P. Black moved ) That the recommendation of item 27 be adopted.
Councillor B. Algate seconded )

CARRIED
15 Jun 2017 - 10:05 AM - Leisa Bartlett

Information sent to solicitor to draw up licence document.
16 Mar 2017 - 11:24 AM - Leisa Bartlett

Council has received written advice from the NSW Aboriginal Land Council on Thursday 16th March, advising that the licence for the area occupied by Schembri can be granted with the following conditions:

a. Any improvements being of a temporary nature to be removed if required if the licence is terminated;
b. The licence agreement containing a provision that is may be terminated in the event Aboriginal Land Claim 40503 is determined as a grant by the Crown Lands Minister
C. The Aboriginal Culture and Heritage protection provisions of National Parks and Wildlife Act 1974 being complied with.

Council's Scolicitor will now be instructed to continue to draw up licence agreement.

12 Sep 2016 - 3:55 PM - Leisa Bartlett

Submission to be sent to Land Claims Unit to assess the proposed licence and determine whether licence can be issued.

06 Jun 2016 - 12:26 PM - Leisa Bartlett

Two applicants have withdrawn due to valuation and recent Aboriginal Land Claim. seeking legal advice regarding issuing a licence to third applicant due to Land Claim.
13 Apr 2016 - 5:06 PM - Leisa Bartlett

Valuations received for market rent and 3 applicant advised of annual rent amount and terms of licence and requested to advsie Council by May 13, 2016 if they wish Council to proceed to draw up licence
agreements.

07 Dec 2015 - 1:58 PM - Leisa Bartlett

Process commenced for issuing of licences.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED
Ordinary Meeting of the Council 31 False Reports

August 2016
ITEM 15 - BROKEN HILL CITY COUNCIL REPORT NO. 182/16 - DATED AUGUST 15, 2016 - LEASE OF LAND AT GLADSTONE PARK TO ALMA SWIMMING CLUB

INC.

Recommendation
1. That Broken Hill City Council Report No. 182/16 dated August 15, 2016, be received.

2. That Council's previous resolution of September 2, 2009 (minute number 42106) be rescinded in favour of a new motion:

a.  That Council, in its appointed capacity to manage the affairs of the Gladstone Park Reserve Trust, lease as much land as is necessary fronting Morish Street
to formalise the existing occupation by the Alma Swimming Club Inc. together with an additional four metres along the eastern side of the site, for swimming
club purposes.

b.  That the term of the lease be five years and that during this term, Council investigates another Trust model for management of the Gladstone Park Reserve
that is better suited to the usage of the Reserve and also acceptable to the Department of Crown Lands.

c.  That rental at commencement be $250 per annum and that this rental be reviewed annually for CPI increases.

d.  That public liability insurance in the sum of $20 million be provided noting the rights and interests of Council as Trustee and the Minister administering the
Crown Lands Act 1989, and that this amount be increased from time to time as required by Council’s insurers.

e.  That the Alma Swimming Club insure its assets and contents for replacement value as determined in conjunction with its insurer.

f. That all other standard leasing requirements be complied with.

g. That the Alma Swimming Club be liable for Council's legal fees incurred in this matter.

h.  That, in the absence of a Trust Seal, lease documents be signed by the Mayor and General Manger under Council's Common Seal.

RESOLUTION

Minute No. 45323

Councillor J. Nolan moved ) That the recommendation of item 15 be adopted.
Councillor J. Richards seconded )

15 Jun 2017 - 10:06 AM - Leisa Bartlett

11/197

CARRIED
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FURTHER
MEETING REPORT SUBJECT
__REQUIRED
Alma Swimming Club have approved the draft lease. Council's Solicitor is finalising lease and sending to Alma Swimming Club to sign.
23 May 2017 - 10:03 AM - Leisa Bartlett
Reply received from Alma Swimming Club with gueries on lease clauses. Liaising with Club at present.
13 Apr 2017 - 10:35 AM - Leisa Bartlett
Further email enquiry sent to Swimming Club whether they have received and reviewed the lease documents.
17 Mar 2017 - 2:48 PM - Leisa Bartlett
Solicitor sent lease documents to Alma swimming club on 19 Feb 2017. No response to date
09 Feb 2017 - 11:41 AM - Leisa Bartlett
Draft lease received and checked. Solicitor to send lease to Alma Swimming Club for signature prior to sending to Council.
17 Nov 2016 - 5:03 PM - Louise Schipanski
Meeting held, instructions to be sent to Solicitor to draft lease.
16 Sep 2016 - 2:38 PM - Leisa Bartlelt
Meeting to be arranged with Alma Swimming Club to discuss Council resolution and terms of lease.
Ordinary Meeting of the Council 28
False Reports
September 2016
ITEM 9 - BROKEN HILL CITY COUNCIL REPORT NO. 195/16 - DATED SEPTEMBER 06, 2016 - DELEGATION OF FUNCTIONS 11/264
Recommendation
1. That Broken Hill City Council Report No. 195/16 dated September 6, 2016, be received.
2. That Council notes the Schedule of Delegable Functions for the Broken Hill City Council attached to this report at Attachment 1.
3. That Broken Hill City Council delegate to the Mayor of the Broken Hill City Council, the Functions in accordance with the Instruments of Delegation attached to this
report at Attachment 2.
4. That Broken Hill City Council delegate to the Deputy Mayor of the Broken Hill City Council, the Functions in accordance with the Instruments of Delegation attached
to this report at Attachment 3.
5. That Broken Hill City Council delegate to the General Manager of the Broken Hill City Council, the Functions in accordance with the Instruments of Delegation
attached to this report at Attachment 4.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

6. That the Chief Operating Officer (Deputy General Manager) be appointed to act as General Manager if the General Manager is sick or otherwise absent from work
on leave, such appointment to cease upon the return to work of the General Manager; and that such person acting as General Manager pursuant to this resolution
has all the functions, delegations, and sub-delegations given to the General Manager by the Council.

7. That Broken Hill City Council delegate to staff who hold the positions of Chief Operating Officer (Deputy General Manager), Manager Engineering Services,
Manager Planning Development and Compliance, Asset Planner Buildings, Asset Planner Parks and Open Spaces, Roads and Parks Coordinator, Waste
Management Coordinator, Trades Coordinator, Team Leader Parks and Open Spaces, Team Leader Roads, Labourer/Plant Operator, Works Operator, Ranger
Living Desert and Finance Operations Coordinator, Senior Airport Reporting Officer, Airport Reporting Officer and Cemetery Services Coordinator of the Broken Hill
City Council the relevant Functions under the Noxious Weeds Act 1993 as indicated in the table attached to this report at Attachment 5.

8. That in accordance with the Local Government’'s Promoting Better Practice Review, the Delegations of Functions be reviewed in two years' time (September 2018).
9. That Council noted that the Local Government Amendment (Governance and Planning) Bill 2016 will be presented to a future Council Meeting, once the

commencement date has been proclaimed, explaining the amendments to the Local Government Act 1993 and whether any amendments are required to the
Delegations of Functions.

RESOLUTION

Minute No. 45335

Councillor M. Browne moved ) That the recommendation of item 9 be adopted.

Councillor B. Licul seconded )

CARRIED
15 Jun 2017 - 3:26 PM - Leisa Bartlett
Delegations from Council to staff were completed in October 2016. Sub-delegations from the General Manager fo staff will be completed before September 2017
09 Feb 2017 - 4:37 PM - Leisa Bartlefl
As per LG Act, delegations will be issued to staff within first 12 months of new term of Council.
Confidential Matters of the Council 28 . '
alse Confidential Matters

September 2016

ITEM 27 - BROKEN HILL CITY COUNCIL REPORT NO. 212/16 - DATED SEPTEMBER 15, 2016 - EXPRESSION OF INTEREST 16/4 - SALE OF LAND AT THE

BROKEN HILL REGIONAL AIRPORT - CONFIDENTIAL EQI16/4

(General Manager's Note: This report considers sale of land and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993
which provides for information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business).

Recommendation
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

1. That Broken Hill City Council Report No. 212/16 dated September 15, 2016, be received.

2. That Council accepts the offer of $8,500.00 from Mr Phillip Cvirn for purchase of land at the Broken Hill Regional Airport being part Lot 1 in DP1162606
(Lot 52 in DP876533 on Council’s internal mapping system).

3. That each party be liable for their own legal costs incurred.

4. That the Mayor and General Manager be delegated to sign the sale of land contract under the Common Seal of Council.

23 May 2017 - 10:40 AM - Leisa Bartlett

Plans rejected by LPI due to condition of papers. Plans to be re-submitted. Surveyor has been engaged pending plans being approved. Estimate this to be completed by end of June.
13 Apr 2017 - 2:02 PM - Leisa Bartlett

March/April contact made with RFDS to sign Section 88 form and forward to Department of Land and Property Information to finalise sale.

17 Mar 2017 - 2:49 PM - Andrew Bruggy

Mr Cvirn was advise 16th March, that still with Land and Property Information

22 Dec 2016 - 2:23 PM - Leisa Bartlett

Surveyor delayed due to waiting for Department of Property Land Information to register subdivision plans for sale of land at Airport to RFDS. Once these plans have been registered, plans to subdivide land for Mr
Cvirn can be drawn.

13 Oct 2016 - 4:57 PM - Leisa Bartlett

Letters sent to both applicants.
Surveyor to be arranged to survey land for subdivision for sale purposes.

Ordinary Meeting of the Council 30

November 2016 False Confidential Matters
ITEM 17 - BROKEN HILL CITY COUNCIL REPORT NO. 246/16 - DATED NOVEMBER 23, 2016 - SUBDIVISION AND SALE OF LAND LOT 1 DP 1140550 -
CONFIDENTIAL 11/338

(General Manager's Note: This report considers Subdivision and Sale of Land and is deemed confidential under Section 10A(2) (a) of the Local
Government Act, 1993 which contains matters that will involve the discussion of personnel matters concerning a particular individual).

Recommendation

1. That Broken Hill City Council Report No. 246/16 dated November 23, 2016, be received.

2. That Broken Hill City Council subdivide the land at 173 Murton Street (Lot 1 DP 1140550) and prepare sale of land contracts to the affected parties.
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FURTHER
MEETING REPORT SUBJECT
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3. That the Mayor and General Manager be authorised to sign the sale of land contracts and transfers under the Common Seal of Council.

16 Jun 2017 - 2:23 PM - Leisa Bartlett

Council's solicitor is waiting for advice from purchaser’s solicitor.
17 Mar 2017 - 3:48 PM - Leisa Bartlett

solicitors are finalising contracts.

06 Dec 2016 - 4:59 PM - Jay Nankivell

Solicitor and surveyor engaged to prepare subdivision and contracts for sale of land.

Ordinary Meeting of the Council 14

December 2016 False Confidential Matters
ITEM 24 - BROKEN HILL CITY COUNCIL REPORT NO. 266/16 - DATED DECEMBER 13, 2016 - EOQI16/5 - LEASING OPPORTUNITIES AT THE TOURIST AND
TRAVELLERS CENTRE - CONFIDENTIAL EQI16/5

(General Manager's Note: This report considers a lease and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which provides for
information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

Recommendation
1. That Broken Hill City Council Report No. 266/16 dated December 13, 2016, be received.

2. That Council enters into a lease arrangement with JA & JM Gordon Investments Pty Ltd for occupation of Shop 3 at the Tourist and Travellers Centre plus exclusive
use of two designated parking spaces located between the trade waste receptacle and the bus wash bay at the Centre.

3. That the initial term of the lease be three years with three options to renew the lease each of three years duration.

4. That the initial base rental be $2,937.00 to be increased by a percentage of outgoings of the Tourist and Travellers Centre, to be negotiated by the General
Manager.

5. That the total rental amount be reviewed for CPI increases on July 1 each year with the first CPI review to be July 1, 2017.
6. That all other standard lease terms as per the Conveyancing Act 1913 be included.

7. That the General Manager and Mayor be authorised to sign the lease contract under the Common Seal of Council.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

RESOLUTION

Minute No. 45422

Councillor T. Kennedy moved ) That the recommendation of item 24 be adopted.

Councillor M. Browne seconded )

CARRIED

07 Jun 2017 - 8:59 AM - Razija Nu'man
Liaising with Solicitor regarding requested amendments by Lessee..
19 May 2017 - 10:54 AM - Leisa Bartlett
Contact made with Lessee who advised that his Solicitor is reviewing the lease prior to him signing. Expect matter to be finalised in the next few weeks.
03 Apr 2017 - 1:34 PM - Leisa Bartlett
Lease forwarded to interested lessee end of March 2017.
16 Mar 2017 - 1:52 PM - Leisa Bartlett
Council's solicitor has forwarded through a draft lease for checking.
09 Feb 2017 - 11:50 AM - Leisa Bartlett
Negotiations are occurring with applicant regarding final rental amount.
Ordllnary Meeting of the Council 26 False Confidential Matters
April 2017

ITEM 17 - BROKEN HILL CITY COUNCIL REPORT NO. 78/17 - DATED APRIL 06, 2017 - UNITS 1-12/14 BLENDE STREET - PROPOSED TRANSFER TO LEGACY -

CONFIDENTIAL 11/333

(General Manager's Note: This report considers Legal advice and is deemed confidential under Section 10A(2) (g) of the Local Government Act, 1993 which contains
advice concerning litigation, or advice that would otherwise be privileged from production in legal proceedings on the ground of legal professional privilege).

Recommendation

1. That Broken Hill City Council Report No. 78/17 dated April 6, 2017, be received.

2. That Council authorize the General Manager to sign the Deed of Agreement with Legacy and forward to Adelaide Legacy
3. That the seal of the Council be applied to the document

4. That upon Legacy signing of the Deed that Council authorize the General Manager to undertake all necessary negotiations and steps to finalise transfer of title to
Adelaide Legacy Inc. the governing body for Legacy in South Australia and Broken Hill.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

RESOLUTION
Minute No. 45532
Councillor B. Algate moved ) That the recommendation of item 17 be adopted.
Councillor C. Adams seconded )
CARRIED
07 Jun 2017 - 9:04 AM - Razijfa Nu'man
Minor changes occurred to Deed of Agreement with new Deed needing to be signed.
New Deed signed and sealed 6 June 2017 for forwarding to Council solicitor.
18 May 2017 - 5:10 PM - Leisa Bartlett
Documents signed and sealed and forwarded to Council's solicitor.
Ordllnary Meeting of the Council 26 False Confidential Matters
April 2017
ITEM 18 - BROKEN HILL CITY COUNCIL REPORT NO. 79/17 - DATED APRIL 10, 2017 - LEASE AT AIRPORT TO AIRSERVICES AUSTRALIA - PART OF LOT 1IN
DP1162606 AND LOT 3 IN DP1162606 - CONFIDENTIAL 11/197

(General Manager's Note: This report considers a lease and is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which provides for
information that would, if disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

Recommendation
1. That Broken Hill City Council Report No. 79/17 dated April 10, 2017, be received.

2. That Council enters a lease arrangement with AirServices Australia for use of land at the Airport for aviation control services being Part of Lot 1 in DP1162606 and
Lot 3 in DP1162606.

3. That the initial term of the lease be 10 years with 2 x 10 year options of renewal.
4. That the rental be $1.00 per annum.
5. That AirServices Australia be liable for all legal fees in the set up and renewal of the lease.

6. That the Mayor and General Manager be authorised to execute the lease documents under the Common Seal of Council.
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FURTHER
MEETING REPORT SUBJECT
REQUIRED
RESOLUTION
Minute No. 45533
Councillor B. Licul moved ) That the recommendation of item 18 be adopted.
Councillor M. Clark seconded )

16 Jun 2017 - 2:38 PM - Leisa Bartlett

Liaising with Solicitor regarding amendments requested from AirServices Australia

19 May 2017 - 10:59 AM - Leisa Bartlett

Letter sent to Solicitor advising of Council resolution to draw up new lease documents.

CARRIED

ACTIONS COMPLETE SINCE LAST COUNCIL MEETING

Ordinary Meeting of the Council 26
April 2017

False

ITEM 1- BROKEN HILL CITY COUNCIL REPORT NO. 63/17 - DATED APRIL 11, 2017 - CORRESPONDENCE REPORT - MENINDEE LAKES WATER PROPOSAL

RESOLUTION

Minute No. 45515

Councillor T. Kennedy moved

Councillor D. Gallagher seconded )

2. That correspondence dated April 10, 2017 from the Member for Barwon,

3. That Council sends correspondence to the Member for Barwon, Mr. Jeremy

12111

1. That Broken Hill City Council Report No. 63/17 dated April 11, 2017, be
received.

the Hon Kevin Humphries MP, be received.

Buckingham MLC, the Premier of NSW, Minister for Water and the Shadow
Minister for Water stating that Council rejects the NSW Government’s water
proposal and that Council supports, in principal, the Member for Barwon's
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FURTHER
MEETING REPORT SUBJECT
REQUIRED

water proposal that Cawndilla be managed by the Murray Darling Basin
Authority with the removal of the trigger point levels and NSW to retain 80% of
flows that enter Lakes Menindee, Pamamaroo and Wetherell.

4. That Council invites the Member for Barwon to deliver a presentation of his
proposal to Council at the next Council meeting or at a time convenient to all
parties.

CARRIED
15 dun 2017 - 3:48 PM - Leisa Bartlett

Fellowing the council meeting, Clarification re Item three sought from mover and seconder prior to finalisation of action. Respense still pending.
COMPLETE

Ordinary Meeting of the Council 26
April 2017

ITEM 19 - BROKEN HILL CITY COUNCIL REPORT NO. 80/17 - DATED MARCH 31, 2017 - CONTAMINATED ASBESTOS WASTE - CONFIDENTIAL 11/478
(General Manager's Note: This report considers a matter of ongoing non-compliance which may result in legal action and is deemed confidential under
Section 10A(2) (a) (b) (g) of the Local Government Act, 1993 which contains matters that will involve the discussion of personnel matters concerning a
particular individual; AND which contains matters that will involve the discussion of the personal hardship of any resident or rate payer; AND which
contains advice concerning litigation, or advice that would otherwise be privileged from production in legal proceedings on the ground of legal
professional privilege).

False Confidential Matters

RESOLUTION

Minute No. 45534
Councillor D. Gallagher moved ) That the matter be deferred until the owner notifies Council in writing of the correct
Councillor R. Page seconded ) volume of contaminated asbestos waste requiring disposal at Council's waste

facility in order for Council to consider their request.
CARRIED
16 June 2017 — 3:35PM — Leisa Bartlett
No response received from Mr. McCormack by due date. Matter now being managed as a compliance matter.

COMPLETE

Page 19 of 25

Page 424



Attachment 1

ACTION LIST REPORT

Action List

COUNCIL RESOLUTIONS — ACTION LIST

Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED
Ordinary Meeting of the Council 26 False Confidential Matters

April 2017

ITEM 20 - BROKEN HILL CITY COUNCIL REPORT NO. 81/17 - DATED APRIL 06, 2017 - T17/3 - CONCRETE RECONSTRUCTION OF EYRE AND COMSTOCK

STREETS INTERSECTIONS AND PATTON AND COMSTOCK STREET INTERSECTION - TENDER SUBMISSIONS - CONFIDENTIAL T17/3

(General Manager's Note: This report is deemed confidential under Section 10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

Recommendation

1. That Broken Hill City Council Report No. 81/17 dated April 6, 2017, be received.
2. That GBM Consulting Services be awarded the Contract for Tender T17/3

3. That Council accept the lump sum fee of $828,290 ex. GST for all tendered works under T17/3.

RESOLUTION

Minute No. 45535

Councillor T. Kennedy moved )
Councillor C. Adams seconded )

16 June 2017 — 3:45PM — Leisa Bartlett
Tender Awarded.
COMPLETE

That the recommendation of item 20 be adopted.

CARRIED

False

Ordinary Meeting of the Council 31
May 2017

False

ITEM 5- BROKEN HILL CITY COUNCIL REPORT NO. 87/17 - DATED MAY 09, 2017 - ADOPTION OF DRAFT REVISED MEDIA RELATIONS POLICY 12/14

Reports

Recommendation

1. That Broken Hill City Council Report No. 87/17 dated May 9, 2017, be received.
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cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED

2. That Council adopts the draft revised Media Relations Policy as a Policy of Council.

RESOLUTION

Minute No. 45544

Councillor B. Algate moved ) That the recommendation of item 5 be adopted.
Councillor B. Licul seconded )

CARRIED
07 Jun 2017 - 11:55 AM - Leisa Bartlett

All processes complete to adopt Policy.
COMPLETE

Ordinary Meeting of the Council 31
May 2017

ITEM 6- BROKEN HILL CITY COUNCIL REPORT NO. 83/17 - DATED APRIL 06, 2017 - ADOPTION OF DRAFT CEMETERY MANAGEMENT POLICY 12/14

False Reports

RESOLUTION

Minute No. 45545

Councillor J. Nolan moved ) 1. That Broken Hill City Council Report No. 83/17 dated April 6, 2017, be
Councillor C. Adams seconded ) received.

2. That Council adopts the Draft Cemetery Management Policy as a policy of
Council with the following amendments:

4.15 — fourth paragraph to remove the word ‘and” and insert the word “or”
to read “... or do not wish to acknowledge...”

1.1.5 d) remove the word “all” to read: “...ongoing collation of burial
records, where possible;”

In the Definitions section, under the definition for “Slab” insert the words
“or other stone” to read: “...concrete or other stone covering the
gravesite”.

4.1 — replace the last sentence to read: “Where subsidence is evident,
Council may fill and compact the ground after discussing the proposed
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cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED
works with the exclusive rights holder, or after making reasonable attempts
to contact the exclusive rights holder to discuss the proposed works.”
CARRIED
07 Jun 2017 - 11:55 AM - Leisa Bartlett
All processes complete to adopt Policy.
COMPLETE
Ordinary Meeting of the Council 31 False Reparts
May 2017
ITEM 7 - BROKEN HILL CITY COUNCIL REPORT NO. 88/17 - DATED MAY 12, 2017 - DRAFT COMPLIANCE AND ENFORCEMENT POLICY 2017 FOR PUBLIC
EXHIBITION 12/14
Recommendation

1. That Broken Hill City Council Report No. 88/17 dated May 12, 2017, be received.
2. That Council endorse the Draft Compliance and Enforcement Policy 2017 for the purposes of public consultation.
3. That the Draft Compliance and Enforcement Policy be exhibited for public comment for a 28 day period.

4. That the Council receives a further report at the conclusion of this exhibition, detailing submissions and any recommended changes arising, with a view to adopting
the Draft Compliance and Enforcement Policy.

RESOLUTION

Minute No. 45546

Councillor C. Adams moved ) That the recommendation of item 7 be adopted.
Councillor M. Browne seconded )

CARRIED
05 Jun 2017 - 10:06 AM - Leisa Bartlett

Draft Policy placed on public exhibition closing 30 June 2017.
COMPLETE

Page 22 of 25

Page 427



Attachment 1

ACTION LIST REPORT

Action List

COUNCIL RESOLUTIONS — ACTION LIST

Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED
Ordinary Meeting of the Council 31
Fal Report
May 2017 e epore
ITEM 8 - BROKEN HILL CITY COUNCIL REPORT NO. 89/17 - DATED MAY 17, 2017 - DRAFT RELATED PARTY TRANSACTION POLICY FOR PUBLIC
EXHIBITION 12/14

Recommendation

1.

RESOLUTION

Minute No. 45547

Councillor B. Algate moved )
Councillor C. Adams seconded )

05 Jun 2017 - 10:07 AM - Leisa Bartlett

Draft Policy placed on public exhibition closing 30 June 2017,
COMPLETE

That Broken Hill City Council Report No. 89/17 dated May 17, 2017, be received.
That the Draft Related Party Transaction Policy be endorsed for the purpose of public exhibition.
That the Draft Related Party Transaction Policy be exhibited for public comment for a 28 day period.

That the Council receives a further report at the conclusion of this exhibition, detailing submissions and any recommended changes arising, with a view to adopting
the Draft Related Party Transaction Policy.

That the recommendation of item 8 be adopted.

CARRIED

ﬁ;d;nzaor%r?Meetmg of the Council 31 False Reparts

ITEM 9 - BROKEN HILL CITY COUNCIL REPORT NO. 90/17 - DATED MAY 02, 2017 - TEMPORARY SUSPENSION OF ALCOHOL FREE ZONE 11/307

Recommendation
1.

2.

That Broken Hill City Council Report No. 90/17 dated May 2, 2017, be received.

That Council provide in principle support in order to begin the planning process for the temporary suspension of the Alcohol Free Zone for the portion of Sulphide
Street, adjacent to the Palace Hotel. Specific details of the suspension and road closure are Crystal Lane (West end), Sulphide Street (South end) and Sulphide
Street and Argent Street (bounded by the Palace Hotel and Argent House).This area will include both footpaths in the closed section of Sulphide Street.
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cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED

3. That the temporary suspension be in place from Friday, 08 September to Monday, 11 September 2017 subject to the final conditions, inclusive of trading times,
contained in the liquor licence as advised by Barrier Local Area Command.

4. That the temporary suspension of the Alcohol Free Zone be advised to the public by way of media release and advertisement in the Barrier Daily Truth. That the
advertisement also confirms that all other existing alcohol free zones in Broken Hill remain in force.

5. That the General Manager be authorised to implement the suspension and advertising processes on final advice of Barrier Local Area Command.

6. That Barrier Local Area Command be advised of Council's decision.

RESOLUTION

Minute No. 45548

Councillor J. Nolan moved ) That the recommendation of item 9 be adopted.
Councillor B. Licul seconded )

CARRIED
07 Jun 2017 - 9:00 AM - Razija Nu'man

Follow up letters sent to D.I. Fuller at Barrier LAC and E.La Rovere, The Palace on 6 June 2017.
Traffic Committee held meeting 6 June 2017. Minutes in support of traffic management for the event to be endorsed at Council June Ordinary Meeting.
Next steps will be to await confirmation of licence arrangements by Barrier LAC for completion of Council resolutions.

COMPLETE.

Ordinary Meeting of the Council 31

May 2017 False Committee Reports
ITEM 14 - BROKEN HILL CITY COUNCIL REPORT NO. 95/17 - DATED MAY 08, 2017 - NOMINATIONS FOR COMMUNITY MEMBERSHIP OF COUNCIL S355
COMMITTEES 317
Recommendation

1. That Broken Hill City Council Report No. 95/17 dated May 8, 2017, be received.

2. That Loene Crowley and Mark Curtis be appointed as community representatives on the BIU Band Hall Community Committee.
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Action List

cnuuc“. REsnlu-"u“s - Ac-"u" I.IST Printed: Friday, 16 June 2017 3:09:00 PM

FURTHER
MEETING REPORT SUBJECT
REQUIRED

un = T -Leisa Darlie

Letters sent to new members and Committee chairperson advised.
COMPLETE

ACTION LIST REPORT
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL
June 13, 2017
ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 113/17

SUBJECT: MINUTES OF THE FLORA AND FAUNA OF THE BARRIER
RANGES COMMUNITY COMMITTEE MEETINGS HELD MAY 16,
2017. 12/51

Recommendation

1. That Broken Hill City Council Report No. 113/17 dated June 13, 2017, be received.
2. That the minutes of the Friends of the Flora and Fauna of the Barrier Ranges
Community Committee Meeting held May 16, 2017 be received.
Executive Summary:

Council has received minutes of the Friends of the Flora and Fauna of the Barrier Ranges
Community Committee Meeting held May 16, 2017 for endorsement by Council.

Report:

As per Council’s Section 355 Asset Committee Framework Manual and the Constitution of
the Friends of the Flora and Fauna of the Barrier Ranges Community Committee (both
adopted March 2017), the Committee is required to provide Council with a copy of their
meeting minutes following each Committee meeting.

Accordingly, the Friends of the Flora and Fauna of the Barrier Ranges Community
Committee has submitted minutes from its meeting held May 167, 2017 for Council’s
endorsement.

Strategic Direction:

Key Direction: 1. Our Community

Objective: 1.4  Our built environment supports our quality of life

Function: Open Spaces

DP Action: 1.4.1.7 Provide parks and open spaces for passive recreational
activity

Relevant Legislation:

The Friends of the Flora and Fauna of the Barrier Ranges Community Committee operates
under Council’s Section 355 Asset Committee Standard Constitution and the Local
Government Act 1993 (Section 355).

Attachments
1. Minutes of the Friends of the Flora and Fauna of the Barrier Ranges S355
I  Community Committee Meeting - 16 May 2017

BRENDAN SMITH
CHIEF OPERATING OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE FLORA AND FAUNA OF THE BARRIER
RANGES COMMUNITY COMMITTEE MEETINGS HELD MAY

16, 2017.

Attachment 1

Minutes of the Friends of the Flora
and Fauna of the Barrier Ranges
S355 Community Committee Meeting

- 16 May 2017

MINUTES OF THE FRIENDS OF THE FLORA AND FAUNA OF THE

BARRIER RANGES S355 COMMITTEE MEETING HELD
16 MAY 2017 AT YPM — COUNCIL CHAMBER,
240 BLENDE STREET, BROKEN HILL

1.

Minutes of the Friends of the Flora and Fauna of the Barrier Ranges $355 Committee

12/51

Present: John Rogers [Chairperson), David Spielvogel, Ronald Tumes, Jeff Crase, Paul
Reed, Ann Evers, Rosalind Molesworth, Ray Allen and Darrell Ford (BHCC).

. Apologies: Councillor Marion Browne, Kellie Scott (Vice Chairperson}, Gaylene Ford, Sue

Spangler, Michael Ford, Nevada Ford, Jill Spielvegel, Jamie Scott, Geoffrey Hoare, Eve-Lyn
Kennedy and Dean Fletcher.

Non-AHendance: Sandra Havran, Alison Gander and Lyn Campigli.

Previous minutes:

Moved:
Seconded:

. Correspondence: Nil

. Update on Action List lems:

. Confirmation of Minutes of Previous Meefing:

18 April 2017

Jeff Crase
Ronald Tumes

. Business arising from Previous Minutes: Nil

6.1 Ongoing Working Bee — Ongoing
6.2 |dentification Cards — As required

6.3 Paving Walk Way — Concrete Flora Site path entrance - Pending
6.4 Cold Set - Bitumen pouring over crushed paths - Pending

6.5 Paths of Veranda — Completed

. Reporis:

7.1 Working Bee

Working Bee held 6 May 2017 was successful. Thank you to all who participated.

7.2 Attendance

Aftendance is still great.

. Roster:

June

3and 4 June
10and 11 June
17 and 18 June
24 and 25 June

July

1 and 2 July

8 and ¢ July
22 and 23 July
29 and 30 July

David Spielvogel
BHCC

John Rogers am/Kellie Scott pm

Ann Evers

BHCC
David Spielvogel
BHCC

Gaylene and Nevada Ford

Meeting held Tuesday, 16 May 2017
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MINUTES OF THE FLORA AND FAUNA OF THE BARRIER Attachment 1

RANGES COMMUNITY COMMITTEE MEETINGS HELD MAY Minutes of the Friends of the Flora
16, 2017. and Fauna of the Barrier Ranges
S355 Community Committee Meeting

- 16 May 2017

9. General Business:

9.1 Working Bee — Living Desert Flora site

Date: Saturday, 10 June 2017
Time: 2am meet af Office

9.2 Working Bee — To rake Walking Track at South Regeneration

Volunteers were asked if they were available to help rake the walking track in the
South Regeneration. Allin attendance agreed to this.

Date: Saturday, 24 June 2017
Time: %am meet at Farwell sign on Airport road.

Please bring a rake.

10. Next Meeting:  Tuesday, 20 June 2017 — Council Chamber — 4pm

11. Meeting Closed: 4.40pm

Acticn List:
6.1 Working Bee - Progressive and Ongoing D Ford - Ranger
6.2 Identification Cards - As required Corp Administration
6.3 Concrete Flora Path and Entrance - Pending D Ford - Ranger

6.4 Cold Set - bitumen pouring over crushed paths - Pending D Ford - Ranger

6.5 Paths at Veranda - Pending D Ford - Ranger

Minutes of the Friends of the Flora and Fauna of the Barrier Ranges $355 Committee
Meeting held Tuesday, 16 May 2017 Page 2 of 2
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Ordinary Council 28 June 2017

ORDINARY MEETING OF THE COUNCIL
June 15, 2017
ITEM 2

BROKEN HILL CITY COUNCIL REPORT NO. 107/17

SUBJECT: MINUTES OF THE ART GALLERY ADVISORY COMMITTEE
MEETING HELD 19 APRIL 2017 12/46

Recommendation

1. That Broken Hill City Council Report No. 107/17 dated June 15, 2017, be received.
2. That minutes of the Broken Hill Regional Art Gallery Advisory Committee Meeting held
19 April 2017 be received.
Executive Summary:

Council has received minutes of the Broken Hill Regional Art Gallery Advisory Committee
Meeting held 19 April 2017 for endorsement by Council.

Report:

As per Council’s Section 355 Advisory Committee Framework Manual and the Constitution
of the Broken Hill Heritage Committee (both adopted March 2017), the Committee is
required to provide Council with a copy of their meeting minutes following each Committee
meeting.

Accordingly, the Broken Hill Regional Art Gallery Advisory Committee has submitted minutes
from its meeting held 19 April 2017 for Council’'s endorsement.
Strategic Direction:

Key Direction: 4. Our Leadership

Objective: 4.3 We Unite to Succeed
Function: Leadership and Governance
DP Action: 4.3.1.2 Support Councils Section 355 Committees in undertaking

their duties with Council
Relevant Legislation:

The Broken Hill Regional Art Gallery Advisory Committee operates under Council’s S355
Advisory Committee Framework Manual, the Broken Hill Regional Art Gallery Advisory
Committee Constitution and the Local Government Act, 1993 (Section 355).

Financial Implications:
Nil.

Attachments
1.4 Minutes of the Broken Hill Regional Art Gallery Advisory Committee

RAZIJA NU'MAN
CORPORATE RESPONSIBILITY OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE ART GALLERY ADVISORY COMMITTEE Attachment 1
MEETING HELD 19 APRIL 2017 Minutes of the Broken Hill Regional
Art Gallery Advisory Committee

BROKEN HILL

cCI1TY COUNCIL

Cenfigpmed 325 17
btj -T—I’“ML:“FMSU' '
Sec Andaed) C\.ost«mg

ORDINARY MEETING MINUTES TEMPLATE

MINUTES - Art Gallery Advisory Committee

Date 19/04/2017 | Time Meeting opened: 1715 | Time Meeting closed: 1845
Location Broken Hill Regional Art Gallery
Present Cr. Maureen Clark, Cr. Ron Page, Cr. Branko Licul, Evelyn Kennedy, Jenny

Cattonar, Tracy Fraser, John Sloane, Iris Dobbin, Rick Ball, Clark Barrett, Stan
Dineen, Susanne Olsen, Andrew Gosling, Tara Callaghan {(non-member)

Apologies Natasha Bearman, Prof. Simon Molesworth AQ, QC
Observer
Next 22 May 2017 - Pro Hart Outback Art Prize Judging
Meeting
AGENDA MOVED BY SECONDED

Welcome and Apologies
Cr. Clark Rick Ball

Executive to be elected (via show of hands vote)

Chairperson (cr. Maureen Clark) Cr. Page Iris Dobbin
Deputy Chairperson (Rick Ball) Cr. Licul Cr. Page
Secretary (Tara Callaghan) Cr. Clark Cr. Page
Confirmation of Minutes from previous meeting held

NIL

Cormrespondence: NIL
¢ Correspondence In
« Cormrespondence Out

Reports: NIL
¢ Name of Report
» Financial Report
Events / Bookings
NiL

General business

Update from Tara Callaghan, Gallery and Museum Manager, on
the following topics:

Briefing on Art Gallery funding structure and programmatic
responsibilities with Arts NSW:

City Councit funding combined with Triennial Funding from Arts
NSW for 2016, 2017, 2018. This was initially secured by previous
managers at the time. This funding, in conjunction with the
Galllery Strategic Plan inform pregrammatic decisions within the
Exhibition Program and Public Programs.

This will relate to a further point in our agenda - tonight need to
complete selection of 3 local artists for gaps in the 2017
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MEETING HELD 19 APRIL 2017 Minutes of the Broken Hill Regional
Art Gallery Advisory Committee

BROKEN HILL

CITY COUNCIL

AGENDA MOVED BY SECONDED

Exhibition Program from a public call out for submissions.

Acquisitions (Alan Jeffrey, John Lindsay Gregory)

Full artwork collection of John Lindsay Gregory estate, a bequest
from his sister - this is currently in the legal stages. There are 54
Artworks and 3 boxes of books. Slides, joumnals and photographs
to go to the Archives.

Alan Jeffrey wood carving (local artist), a bequest from family
friends - waiting on full provenance and professional
photograph. Artwork already in collection valued at $1000

Loan (Brian Martin artworks)

Wyndham Cultural Centre are holding a Referendum of Brian
Martin's artwork in June of this year and have requested to loan
the 11 artworks from our collection. Artworks are valued at $5000
each - travel insurance covered by council {within our current
policy} and exhibition insurance covered by Wyndham —
contracts being written up now.

Building {update on the front windows)

Plans with the front windows for visibility from the street, These
have been cleared with Liz Vines, Heritage Architect and
consultant. Tinting, move fake wall, ventilation, alarms.
Contractor for tinting injured so currently on hold.

Collection Rotation (Vae Victis out for restoration, collection re-
hang, install training)

Vae Victis will be going to get restored this year. The aim is to
have the conservators doing the job to come and help uninstall
the artwork as it needs to be lowered through the middle of the
Gallery. At the same time we will be looking to do professional
development with some of the staff here on installation and art
handling. Maybe June 2017.

Pro Hart Outback Art Prize {update about due date, Judge and
Advisory Committee judging on Monday evening 22n¢ May
2017)

Advertising has been happening since January for entries.
Judge has been selected and agreed to come out - Kon
Gouriotis OAM, Editor in Chief of Artist Profile magazine and
previous director Aus Council for the Arts

Due date is May 15 2017. We traditionally receive between 200
- 300 entries and this is shortlisted to approximately 40 finalists to
be selected by the Art Gallery Advisory Committee (in
Constitution). Meonday 22nd for finalist shortlisting, in the Gallery,
takes up to 3 hours.

RFQ Artist in Residence (update on due date and seeking
Gallery Advisory Committee representative for judging panel)
A Request for Quotation went out in March for 3 Artist in

Page 437



MINUTES OF THE ART GALLERY ADVISORY COMMITTEE Attachment 1
MEETING HELD 19 APRIL 2017 Minutes of the Broken Hill Regional
Art Gallery Advisory Committee

BROKEN HILL

CITY COUNCIL

AGENDA MOVED BY SECONDED

Residencies to be completed between now and the end of
2018. This is partly funded by Council and partly by Arts NSW and r
aligns with the triennial funding requirements. These submissions
are due on the 26" April and successful respondents will be
informed by the 120 May. Panel will be chaired by Andrea
Roberts: Executive Manager of City Strategic Development, and
include Dr Rachel Vincent: Living Museum Specialist plus myself.
We are seeking one representative from the Art Gallery Advisory
Committee to be on this panel. Thursday 4" May is pencilled in
as the review dates. Nearly 100 requests for the documentation,
worldwide so could be a lot of applications.

Rick Ball chosen by vote of hands

Local Artist Submissions (to be assessed during this meeting) Iris Dobbin Andrew
A cdll for local artist submissions to fill the places within the 2017 Gosling
exhibition program was put out in March and due on Friday 14th
April. Applicants are to be advised of the outcome by the 5% of
May. The Advisory committee is to select the successful local
applicants tonight. 5 applications and 2-3 spaces.

Does everyone know which ones Foyer Gallery and Gallery One
are? Site visit if required upstairs.

Tatiana Light - Gallery 1 (10 votes)

Dianne Langley - Foyer (3 votes)

Gillian Hand - Foyer (9 votes)

Traces — Gallery 1 (5 votes)

Asma d. mather - Foyer (7 votes)

Work, Health and Safety
NIL

Future Agenda ltems

Update on acquisitions

Update on building changes

Updatie on collection re-hang

Potential extension of the exhibition cycie for 2019
Running of the exhibifion opening formalities
Briefing on Artists in Residence

Next Meeting
22nd May Advisory Committee Pro Hart Judging Panel

Meeting Closed
There being no further business the Chairperson declared the
meeting closed at 1845 pm.
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ORDINARY MEETING OF THE COUNCIL
June 15, 2017
ITEM 3

BROKEN HILL CITY COUNCIL REPORT NO. 114/17

SUBJECT: MINUTES OF THE MEMORIAL OVAL COMMUNITY COMMITTEE
MEETING HELD 6 JUNE 2017 12/52

Recommendation

1. That Broken Hill City Council Report No. 114/17 dated June 15, 2017, be received.
2. That minutes of the Memaorial Oval Community Committee Meeting held 6 June 2017
be received.
Executive Summary:

Council has received minutes from the Memorial Oval Community Committee Meeting held
6 June 2017 for endorsement by Council.

Report:

As per Council’s Section 355 Asset Committee Framework Manual and the Constitution of
the Memorial Oval Community Committee (both adopted March 2017), the Committee is
required to provide Council with a copy of their meeting minutes following each Committee
meeting.

Accordingly, the Memorial Oval Community Committee has submitted minutes from its
meeting held 6 June 2017 for Council’s endorsement.

Strategic Direction:

Key Direction: 1. Our Community

Objective: 1.4  Our built environment supports our quality of life

Function: Open Spaces

DP Action: 1.4.1.7 Provide parks and open spaces for passive recreational
activity

Relevant Legislation:

The Memorial Oval Community Committee operates under Council’'s S355 Asset Committee
Framework Manual and Standard Constitution and the Local Government Act, 1993 (Section
355).

Financial Implications:
Nil.

Attachments
1.1 Minutes of the Memorial Oval Community Committee

BRENDAN SMITH
CHIEF OPERATING OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE MEMORIAL OVAL COMMUNITY Attachment 1
COMMITTEE MEETING HELD 6 JUNE 2017 Minutes of the Memorial Oval
Community Committee

Memorial Oval Community Committee.
Minutes: 6" June 2017.

Blue = Apologv. Red = Absent

OPENED: 7.00pm.

ATTENDENCE: Ray Steer (President), Dennis Cetinich (Treasurer), Bruce McIntosh (Show),
Tanya Martyn (Dogs), Jan Corey (AFL), Jodie Whitehair (BHHRC), Tristen Savage (CBHFC).
David Hamilton (Dogs), Tony Camilleri (BHHRC), Dave Gallagher (BHCC), John Ralph (Secretary).

MINUTES: 2" May 2017. Be accepted: Jodie Whitehair/Dennis Cetinich Carried.

BUSINESS ARISING: Nil.

INWARD CORRESPONDENCE:

BHHRC: Trials and Race Program for 2017/2018 has been received.

David Storer: Booking Form for Rockfest on the 14™/18"™ December 2017, includes Set-up maps etc.
Be received & noted: Jodie Whitehair/Bruce MclIntosh Carried.

ROCKFEST 2017:

Discussion took place re the hire fees for the Rockfest, various figures were put up but is was finally
decided the following, $1,200.00 plus electricity plus GST, the Secretary was requested to contact Mr
Storer and make a time with him to meet the Committee to discuss the changes he has made to the set up
area Tony Camilleri/Dennis Cetinich Carried.

FINANCIAL REPORT:

May 2017: Bank Balance: $20,389.24.

Debtors 31/05/2017: CBHFC: $1,386.00. BHPS: $126.00. BHHRC: $258.00. BHPSSA: $126.00,
Sacred Heart: $126.00. Report be accepted: Tony Camilleri/Tristen Savage Carried.

SPEEDWAY CHAMPIONSHIPS:

Secretary inform the Committee he was approached about holding the Speedway Championship at the
Memorial Oval, Secretary informed them that he would report it to MOMC Committee at the next
Meeting. Report be Noted: Tony Camilleri/Ray Steer Carried.

GENERAL BUSINES:

Harness Racing: Sunday 18" June Independent Audit will be held, Committee and Council are
requested to attend.

CBHFC: Have received an Occupancy Agreement, need to find about it contact the Council, Grand
Stand signs have been approved.

Oval Inspection: Oval will be inspected at 10am on Tuesday. 13™ June 2017, first match at the
Memorial Oval will be Saturday,24™ June 2017.

Mick Cirello: Will be attending this months Market selling Trees and Garden Plants.

Meeting Closed: 8.05Spm:
Next Meeting: Tuesday 4™ July 2017 at 7pm.
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ORDINARY MEETING OF THE COUNCIL

June 19, 2017

ITEM 4

BROKEN HILL CITY COUNCIL REPORT NO. 115/17

SUBJECT: NOMINATIONS FOR COMMUNITY MEMBERSHIP OF COUNCIL
S355 COMMITTEES 11/9

Recommendation

1. That Broken Hill City Council Report No. 115/17 dated June 19, 2017, be received.

2. That Annette Northey be appointed as a community representative on the BIU Band
Hall Community Committee.

Executive Summary:

Section 355 of the Local Government Act 1993 provides that a function of the Council may
be exercised:

(a) by the council by means of the councillors or employees, by its agents or contractors, by
financial provision, by the provision of goods, equipment, services, amenities or facilities
or by any other means, or

(b) by a committee of the council, or

(c) partly or jointly by the council and another person or persons, or
(d) jointly by the council and another council or councils, or

(e) by a delegate of the council.

In accordance with Section 355 of the Local Government Act 1993 Council previously
established Committees to assist Council with the operation and management of its parks,
ovals and reserves, these are called Section 355 Asset Committees. Council has also
previously established Section 355 Advisory Committees to provide advice to the General
Manager on specific operations of Council.

Council adopted Asset and Advisory Committee Frameworks and Constitutions as the
governance structure by which a Committee operates. Membership on each committee
forms part of the constitution and includes the number of community representatives,
stakeholder representatives (if any) and Councillor representatives required for each
Committee to function effectively.
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Report:

As per Council’s adopted Asset and Advisory Committee Framework which states that:

o Committees are to be appointed every four (4) years, three (3) months after the Local
Government General Election. The term of office for all Committees will be aligned to
the term of office of the current Council (four years).

e All positions will be declared to be vacant two (2) months after the Local Government
Election.

Council advertised for nominations for community representatives on its Section 355
Committees for the current term of Council (September 2016 to September 2020), during
November 2016 and then again during January 2017. All applications received during these
periods have previously been presented to Council with all nominations supported. Council
accepts ongoing nominations throughout the current term of this Council for any vacancies
remaining on Section 355 Committees.

Council has now received further nominations from the following member of the public to join
a Section 355 Committee:

Number of
Number of | vacancies in | Number of
Name of Committee current community further Name of Nominee

community member nominations
members positions received

BIU Band Hall Community Annette Northey

. 4 4 1
Committee

It is recommended that Council accepts Ms Northey’s application for membership on the BIU
Band Hall Community Committee.

Strategic Direction:

Key Direction: Our Leadership

Objective: Openness and Transparency in Decision Making
Function: Leadership and Governance
DP Action: Maintain good governance and best practice methods and ensure

compliance with various guidelines and legislation

Key Direction: Our Leadership

Objective: We Unite to Succeed
Function: Leadership and Governance
DP Action: Support Council’s section 355 Committees in undertaking their duties

with Council

Relevant Legislation:

Section 355 of the Local Government Act 1993
Council’s adopted S355 Asset Committee Framework
Council’s adopted S355 BIU Band Hall Community Committee Constitution
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Financial Implications:

There are no financial implications.

Attachments
1.1  Nomination from Annette Northey

JAMES RONCON
GENERAL MANAGER

Broken Hill City Council
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NOMINATIONS FOR COMMUNITY MEMBERSHIP OF Attachment 1

COUNCIL S355 COMMITTEES Nomination from Annette Northey

355 COMMITTEE NOMINATION FORM

Piease complete this form as accurately as possible and returmn to council@brokenhill.n W.QOv.ay

SECTION 355 COMMITTEE

Name of Committee: B'u 'Balﬂd Hﬂ.” CaMWI.A.V‘H'l'_"j COMM;H_P-P

PERSONAL DETAILS

Name; ﬁ'hthQ Nor‘H‘\M
Address: . .

~ . — -
Contact Number: Home: __ Y Mobile: _
Email:

COMMITTEE DETAILS

Please outline why you
would like fo be a
member of this
committee:

Service '}’D coMMunEb //L()ok after o [na]}.

Please outline details of
any relevant experience .
to this committee: Kﬂ 0nd Mj? O'F {(:{ l'\(,{'l N G.F L‘\ a ” .

Pfabr’ a-Pen'ema o Connkai H”EPS

Brath -
A
what is your previous B(ok.eh H’ln Cf\l{c ‘O(d—esi'l‘q — Szherﬂ-, h

experience with any .
committee? Please list Dwhn g

name/s of commitiee/s 2 .'D:j ﬁ\/l C’OMM wn Hv Q&d I'D :’Z;

:2- BATrS
nu

secre{'ay
UB/—} - MMSI@H@Y FEA\‘I‘DY /comm]Hee Mam‘qﬂr--?}ﬁjrs
Lake Macﬁmr{e Music Socie[v - Secretary- 33,»5'

Amnesty lndornational Cl\f Mm@ - Smfeiag - 35'!'5

and period/s of service:

Please detail any other
relevant information:
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NOMINATIONS FOR COMMUNITY MEMBERSHIP OF Attachment 1
COUNCIL S355 COMMITTEES Nomination from Annette Northey

PRIVACY STATEMENT

Council is collecting your personal information in accordance with the Privacy and Personal Infarmation Protection Act 1998,
The purpose for collecting your personol information is to obiain and record contact details and to assess your suitability for
appointment 1o a $355 Committee.

The intended recipients of the personal information coliected includes Council officers, $355 Committee memibers, and
conlraclors or olher agents contracted by Council. If you nominate for a position on @ commitiee. your name will be made
publicly ovailable vio Council’s Business Papers and on Councll’s website. Your contact delails will not be made puclic on
Council's website and will be removed from all applications and repeorts in Council's Business Papers.

The supply of the information is voluntary, If you cannot provide or do not wish 1o provide the infermalion sought, Council may
nol be able fo process your application.

You may rmake application for access or amendment to information held by Council. Council will consider any such application
in accordance with the Act. Enguiries concerning this matter can be directed fo the Public Officer via email
counci@brokenhil.nsw.gov.an or addressed 1o Broken Hill City Council, 240 Blende Sireet.

Your information will be collected and stored by Broken Hill City Council, 240 Blende Street,

Signature Wm Daote: loc_ B ) ?’

Printed Name '4"] n eg‘EJ I\for‘#) %4
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ORDINARY MEETING OF THE COUNCIL

June 2, 2017
ITEM 1
QUESTIONS ON NOTICE NO. 6/17
SUBJECT: COUNCILLORS QUESTIONS TAKEN ON NOTICE AT THE MAY
2017 COUNCIL MEETING 11/129, 13/140

Summary

The following report provides responses to questions from Councillors that were taken on
notice at the Council Meeting held May 31, 2017.

Recommendation

1. That Questions On Notice No. 6/17 dated June 2, 2017, be received.

Background

Below are the responses to questions from Councillors which were taken on notice at the
Council Meeting held May 31, 2017.

Question:

Draft Heritage Strateqy 2017-2020 (from Item 4) 11/129
Councillor Nolan referred to item 15 of the draft Heritage Strategy 2017-2020 and asked if
Council could offer heritage design options to residents when they lodge a Development
Application which includes a verandah replacement in the Argent/Oxide Street heritage
precinct, even if they have not applied for a Heritage Assistance Grant?

Councillor Adams asked whether the appointment of the Museum Adviser and their service
should form part of the Heritage Strategy 2017-20207?

Response:

Heritage design options - All applicants are assisted with free heritage design advice when
Development Applications are lodged with Council. As part of the section 79 C assessment
process, all applications of this nature are referred to the heritage advisor for comment. If the
advisor is not satisfied with a proposed design, an alternative design proposal will be
developed by the heritage advisor to assist the applicant to comply with heritage
requirements. It should be noted that the design sketches are for illustration purposes only
and does not include structural designs, which remains the responsibility of the applicant.

Museum advisor - The museum advisor program is managed by Museums and Galleries
NSW with funding from Create NSW, hence cannot be included under the Broken Hill
Heritage Strategy. The Heritage Strategy is funded by the NSW Heritage Office and
developed in accordance with the NSW Heritage Office guidelines and recommendations.
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Question:

Public Safety and Crime Prevention 13/140

a) Public Safety Policy (from Item 7)
Councillor Kennedy raised concerns regarding the recent vandalism in the City and
asked whether a draft policy could be created regarding Council’s role in addressing
public safety, vandalism and crime prevention?

b) Broken Hill Community Safety Precinct Committee Meetings (from Item 7)
Councillor Gallagher advised of Community Safety Precinct Committee Meetings and
suggested that it would be of value to Council if Councillor Kennedy wished to attend
future Community Safety Precinct Committee Meetings as a Council representative.

Response:

In October 2013, Council adopted 2013-2017 Community Safety and Crime Prevention Plan.
As this document is due to be revisited the ‘Our Community’ Key Direction Working Group
look to lead the review and update of this Plan.

Attachments

There are no attachments for this report

JAMES RONCON
GENERAL MANAGER
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CLOSED

Council Meeting to be held
Wednesday, June 28, 2017

1. BROKEN HILL CITY COUNCIL REPORT NO. 116/17 - DATED JUNE 06,
2017 - LICENCE TO OPERATE KIOSK AND CLEANING OF THE
TERMINAL BUILDING AT THE BROKEN HILL AIRPORT -
CONFIDENTIAL

(General Manager's Note: This report considers a licence agreement and is deemed
confidential under Section 10A(2) (c) of the Local Government Act, 1993 which
provides for information that would, if disclosed, confer a commercial advantage on a
person with whom the Council is conducting (or proposes to conduct) business).

2. BROKEN HILL CITY COUNCIL REPORT NO. 117/17 - DATED JUNE 14,
2017 - LEASE OF NORTH MINE HALL TO FAR WEST HACC SERVICES
INC - CONFIDENTIAL

(General Manager's Note: This report considers a lease and is deemed confidential
under Section 10A(2) (c) of the Local Government Act, 1993 which provides for
information that would, if disclosed, confer a commercial advantage on a person with
whom the Council is conducting (or proposes to conduct) business).

3. BROKEN HILL CITY COUNCIL REPORT NO. 118/17 - DATED JUNE 13,
2017 - ACCESS ARRANGEMENT FOR EXPLORATION LICENCE EL8457
WILLYAMA COMMON - CONFIDENTIAL

(General Manager's Note: This report considers a licence agreement and is deemed
confidential under Section 10A(2) (c) of the Local Government Act, 1993 which
provides for information that would, if disclosed, confer a commercial advantage on a
person with whom the Council is conducting (or proposes to conduct) business).
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