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“Broken Hill will be a national powerhouse of 

sustainable and technological innovation that 

values and shares the region’s unique natural and 

built environment with regional, national, and 

international visitors and is home to an active, 

vibrant residential population with services and 

facilities to support population growth to 25,000 by 

2027.” 

For further information visit Broken Hill City Council website www.brokenhill.nsw.gov.au.  

To receive this document in an alternative format please contact Council  

(08) 8080 3300. 

First Published September 2018  

Revised May 2020  

Revised October 2022 
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MAYOR’S FOREWORD 
 

Welcome to Broken Hill’s Advocacy Strategy – a blueprint for advocating for our 

city’s future. The strategy embraces investment in capital infrastructure, 

innovation, and entrepreneurship to transform the economy of Australia’s First 

Heritage Listed City to an economy that creates a liveable city for future 

generations. 

The refreshed strategy builds on the noticeable energy uplift in the city created 

by the planning and delivery of major construction projects, the expansion of the 

mining industry into the critical minerals sector, events that are attracting national 

and international visitors, the success of major visitor marketing campaigns, and 

the number of small businesses opening in the Central Business District. 

Broken Hill is poised to undergo an impressive and explosive period of growth, one that we must be ready to 

receive. There are an anticipated 2,200 new jobs in mining being created by 2027, and we are working 

towards building our population to 2025 by 2027. 

This document guides the advocacy activities of Council for the achievement of new urban designed 

spaces, technology, art, events, and enterprises and identifies interventions that will place the city in an 

optimal position to attract new visitors, residents, businesses, and industries. 

Advocacy for Broken Hill is about actively pursuing strategies that create an environment to give our 

community a voice to influence decisions at a State and Federal level to improve the liveability and 

economic sustainability of our city. 

Council will use a variety of methods and techniques to pursue Broken Hill’s advocacy priorities and 

influence the liveability and economic sustainability of the city. This includes opportunistic and programmed 

activities such as membership of key influencing organisations and agencies, making submissions on behalf 

of the community, direct lobbying, delegations, face to face meetings, correspondence, media activities, 

attendance at conferences and delivering public campaigns.  

Council will also leverage the relationships it has with other councils in Far West NSW, Regional Development 

Australia, the business community, industry, and service providers to demonstrate the collaborative 

approach our community has adopted to achieve social, cultural, and economic prosperity. 

This document outlines Broken Hill City Council’s vision for the town, encompassing all aspects from industry 

and economy to healthcare, education, and housing. Recognising the sheer amount of growth expected 

to come, housing and liveability has become a key priority – ensuring that we are able to attract new 

citizens, while giving current residents a town and identity they can be proud of. The sense of growth and 

excitement permeates the entire town, leading to an increase in both external and internal investment, and 

a curiosity as to what the future may hold. 
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ADVOCACY FOR BROKEN HILL 

Broken Hill City Council regularly advocates to the NSW and Australian Governments for funding for 

important programs and projects that will benefit the Broken Hill community and residents of Far West NSW. 

Our advocacy is ongoing with a particular emphasis placed on lobbying since 2018, when the first 

Advocacy Strategy was endorsed by Council. 

What does advocacy involve?  

Our advocacy effort is focused on engaging with all tiers of government and key organisations in our 

community to gain support for Council and community priorities. It includes regular meetings and 

representations to ministers, members of parliament and key decision-makers as well as membership of 

advocacy agencies such as the Australian Mining Cities Alliance, the Regional Cities NSW, Regional Capitals 

Australia, and the Regional Australia Institute. Council takes an apolitical view to advocacy – it is important 

to speak to all side of politics to ensure our priorities are understood by current and potential decision 

makers. 

Advocacy success for Broken Hill  

During the current election cycle - since the State and Federal elections in 2019 - Broken Hill City Council has 

been successful in advocating for more than $25m from both levels of government to support infrastructure 

and community development projects and events. Major projects include:  

Funded 

• Major Road repair and reconstruction $4m 

• Lighting of Alma Oval and Norm Fox Soccer Ovals $1m 

• CBD Masterplan, Cultural Strategy and Wayfinding Project $1m 

• Queen Elizabeth Park Redevelopment $796,950.00 

• Patton Park Upgrade $645,000 

• Redevelopment Broken Hill Skate Park $310,000 

 

Part Funded - Ongoing Advocacy  

• Broken Hill CBD Revitalisation Project including Library and Archives Stage 1 $11.7m  

• EP O’Neill Park Memorial Upgrade Stage One $1.9m 

• Upgrade Broken Hill Regional Airport - lighting and security upgrade funded $2.4m 

 

Why is advocacy important?  

Council and other leading agencies in Broken Hill and Far West NSW work together to ensure greater impact 

to achieve maximum investment in the city and region. By working together, we can leverage the outcome 

and deliver priority projects, programs, and infrastructure Broken Hill.   

Our priority projects   

The Broken Hill community has identified a range of priority projects which we are directly advocating for to 

the NSW and Australian Governments. Projects include: 

• Broken Hill Regional Airport Redevelopment 

• CBD Revitalisation – including new Library and Archives  

• Stage Two E.P. O’Neill Memorial Park Upgrade 

• Opening of Imperial Lake Sustainability and Nature Park 

• Land availability for industrial and residential expansion 

• Rail link form Broken Hill to Melbourne and second service from Broken Hill to Sydney 

• Tourism transport road links 

• Achieve 100% renewable status for the City of Broken Hill by 2030 while reducing the cost of 

electricity to our residents and increasing service delivery ability. 

• Water security and affordability 

• Ongoing Broken Hill Lead Program funding 
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BROKEN HILL  

The City of Broken Hill is the largest regional centre in the western half of New South Wales and the strategic 

centre of Far West NSW. It lies close to the South Australian border and midway between the Queensland 

and Victorian borders. The nearest population base is Mildura in Victoria, 300 kilometres to the south on the 

Murray River. The nearest capital city is Adelaide, approximately 500 kilometres to the southwest.  

Connected by air, rail, and road and with all the facilities that one would expect of a regional city, the Far 

West NSW region relies heavily on Broken Hill for essential services and connectivity.  

Although located within NSW, Broken Hill has strong cultural and historic connections with South Australia 

and operates on Central Australian Time, half an hour behind Eastern Standard Time.  

Broken Hill is Australia’s longest-lived mining city, where some of the world’s major mining companies were 

founded on the richest mineral deposits and where safe working practices and workers legislation were first 

developed.  

Each day lives are lived out in dwellings built atop a mineralogical rainforest containing 300 confirmed 

mineral species and representing 2,300 million years of geological history.  Many of the City’s streets take 

their names from the wealth of metals, minerals and compounds found in the City’s Ore Deposit (its Line of 

Lode).  

The total wealth extracted from these mines is worth over $100 billion and continues to produce, allowing 

Australia to stand strong in the international community as a contributor of critical minerals. This identity 

continues to grow with the exploration of technological minerals such as cobalt, and industrial metals such 

as magnetite. These are critical to industries such as renewable energy and construction and allow Broken 

Hill to secure its future on the world stage. 

Broken Hill is not known only for its mining history, but also its rich culture and diversity, unique among 

comparable cities. The city is renowned for its perfect light – by day the sun and by night the stars, the 

desert moon, and the city lights – which attracts artists, photographers, and filmmakers. The community also 

gathers for several annual events to celebrate this identity, drawing visitors from around the world.  

The city sits beneath a vast sky (now being mined for renewable energy), atop a landscape famed for its 

natural, cultural, and industrial heritage. Receiving some of the largest quantities of solar radiation in the 

world, Broken Hill is uniquely positioned to achieve receiving 100% of its energy demand from renewable 

sources, and this opportunity is being taken advantage of with the exploration and installation of solar farms 

and energy storage facilities.  

The impact of COVID-19 has demonstrated the feasibility of remote work and living outside of major cities, 

an effect Broken Hill can adopt and build upon.  

In January 2015, Broken Hill was recognised as Australia’s First National Heritage Listed City. International 

findings show that heritage listing ‘sells’ and can stimulate growth through the visitor economy and the 

attraction of investment and entrepreneurial opportunity. As part of a very elite club, there is potential to 

heighten the brand of Broken Hill to world status. 
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LIVEABILITY STRENGTHS CHALLENGES 

 

o Skilled labour force 

o Strong potential for drivers of economic 

growth 

o International attention, especially in the areas 

of mining, technological manufacturing, and 

renewable energy 

o Access via road, rail, and air 

o Numerous sport and recreational facilities 

o New investment in key industries 

o Highly skilled workforce  

o Strong tourism, film arts and events sectors 

o Affordable housing – median house price - at 

Oct 2022, $175,000* 

o Abundant natural resources 

o History of technological innovation 

o Australia’s First Heritage-listed city and 

heritage architecture 

 

 

o Insufficient quality housing stock 

o Land locked - limited by the Native Title, 

Unincorporated Area, Western Land and 

mining and exploration leases impacting on 

industrial and residential development 

o Skill mismatch for key industries 

o Reliance on external expertise for major 

projects 

o Fluctuating commodity prices 

o Loss of young adults to employment and 

education opportunities elsewhere  

o Speed of connectivity 

o Ageing infrastructure 

o Risk of increasing FIFO workforce 

o Material costs for industry due to global 

uncertainty and transport costs 

o Increased pressure on future services 

including Local Government facilities, 

medical, education and childcare with 

population growth  

 
*realestate.com.au 

*Household Services refers to Accommodation and Food Services, Education and Training, Health Care and Social 

Assistance, Arts and Recreation Services and Other Services. In 2021, the Household services sector accounted for 

38.6% of employment. The importance of this sector has decreased slightly over the last 10 years (39.3% in 2011). 

**In 2020/21, the total tourism and hospitality sales in Broken Hill City was $99.4m, the total value added was $32.4 million. 

 

POPULATION 

 

2021 17,661 

2019 17,479 

2014 18627 

INDUSTRY 2020/2021 

 

$M Jobs 

Mining, Construction, Manufacturing 441 2,211 

Household Services* 106 2.924 

Tourism** 99 317 

Public Administration and Safety 52 490 

Retail Trades 16 797 

 

Between 2015/16 and 2020/21, the mining sector increased by 791 positions to 1,676. 50.8% (all 

industries) of workers were male and 49.2% female. As of the 2021 census, the unemployment 

rate was 5.5%. Mining has the largest total exports by industry, generating $412m in 2020/21.  
 

TOTAL WORKFORCE  

 

2021 7,575 

2019 7,852 

2014 7,315 

STRATEGIC PROJECTS 

o Broken Hill Regional Airport Redevelopment 

o CBD Revitalisation – including new Library and Archives  

o Stage Two E.P. O’Neill Memorial Park Upgrade 

o Opening of Imperial Lake Sustainability and Nature Park 

o Land availability for industrial and residential expansion 

o Rail link form Broken Hill to Melbourne and second service from Broken Hill to Sydney 

o Achieve 100% renewable status for the City of Broken Hill by 2030 while reducing the cost of 

electricity to our residents and increasing service delivery ability. 

o Tax reform for residents of mining communities 

o Heritage City Promotion  

 

FACT FILE 
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OPPORTUNITIES 
 

Tourism Australia’s First Heritage Listed city branding 

Tourism governing body is established with representation from all stakeholders and a 

sustainable funding model 

Nature-based, eco and adventure tourism 

Silver to Sea Way Stage 2  

Opening of Imperial Lake Sustainability and Nature Park 

World Heritage Listing Broken Hill Trades Hall 

Events and conferences – we are viewed as a “bucket list” destination  

Cultural and Indigenous tourism  

 

Road Advocate for regular maintenance and sealing of popular regional tourist routes and 

roads  

 

Rail  Increasing number of services from Sydney to Broken Hill and interstate services to 

South Australia for both passenger and freight 

Connection of line from Broken Hill to Melbourne 

 

Connectivity Improve telecommunications and access speed, opportunity for expansion of NBN to 

include fibre to the premises (FTTP) connection 

 

Industry Renewable energy (wind, solar) 

Council operating as an energy retailer 

Carpentaria Resources Hawson’s Iron Ore Project 

Cobalt Blue Thackaringa Cobalt Project 

Lodestone Mines magnetite project  

Aerospace opportunities  

Hydrostor compressed gas energy storage facility 

 

Land 

Development 

Crown land available to be unlocked for industrial and residential development 

CBD Activation CBD revitalisation incorporating new library and archives centre 

Smart City technology – free Wi-Fi, CCTV, and lighting 

Line of Lode redevelopment 

E.P O’Neill Memorial Park sporting precinct development 

 

Airport 

Redevelopment 

Strengthen runway to future-proof opportunities for larger aircraft to land 

Improvements to taxiways and aprons 

Expand terminal to include improved security 

Sub-division to increase city’s industrial land 

Grow commercial opportunities and capacity to attract carriers and aerospace 

industry 

Expand hangar access  
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KEY PRIORITY AREAS  

During the development of our Community Strategic Plan 2040 our community told us how they see 

themselves and importantly how they would like Council to respond to their concerns. These directions set 

the foundation for change and influence our advocacy strategy for economic development and social 

change. The key priority areas are: 

 

 

 

 

 

 

 

 

 

 

 

Our Community 

We are a connected and unique community and enjoy our safety and wellbeing. We aspire to create 
welcoming, accessible, and safe private and public places that foster good health and social interaction. 

We maintain an inclusive lifestyle as we come together to get things done

Our Economy

We focus on our population as a key element in preserving and growing our economy and our 
future. By diversifying our economic interests, we will be resilient, agile and ensure our economic 

prosperity.

Our Environment

We value our wide streetscapes, quality of life and stunning vistas; we are committed to 
conservation and preservation of the natural environment and greater reduction of human 

impact and clImate change to ensure a sustainable healthy community

Our Leadership

We have strong civic and community leadership. We are inventive, inclusive and innovative; when we work 
together there is nothing we can't do and our achievements continue to write history
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