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INTRODUCTION 
Under the NSW Government’s Integrated Planning 

and Reporting Legislation for Local Government, 

Broken Hill City Council is required to produce a 

report on its progress in implementing the 

Community Strategic Plan during its term in office.  

This report is called the End of Term Report and is 

prepared for presentation to the final meeting of 

the outgoing Council.   

In March 2020 and at the onset of the COVID-19 

pandemic, the Minister for Local Government 

announced the postponement of the 2020 NSW 

Local Government elections for 12 months.  In 

late July 2021, the Minister announced the NSW 

Local Government elections would be further 

postponed until 4 December 2021, in response to 

the current COVID-19 situation in NSW. 

The Community Strategic Plan has four Key 

Directions known as Our Community, Our 

Economy, Our Environment and Our Leadership, 

which detail the objectives with community 

focussed outcomes for each of the objectives.  

The End of Term Report is developed in 

accordance with this. 

KEY DIRECTION 1 – OUR COMMUNITY 

We are a connected community and enjoy our 

safety and wellbeing.  We keep our heritage alive 

and relevant; it is the foundation for the way we 

unite to get things done and maintain our inclusive 

lifestyle. 

 

KEY DIRECTION 2 – OUR ECONOMY 

We are accustomed to tackling our problems for 

real; our willingness to create change and diversify 

makes us resilient, securing our long term economic 

prosperity and paving the way for other 

communities to follow. 

 

KEY DIRECTION 3 – OUR ENVIRONMENT 

We value our wide streetscapes, quality of life and 

stunning vistas; we are committed to conservation 

and preservation of the natural environment and 

greater reduction of the human impact to ensure a 

sustainable and healthy community. 

 

KEY DIRECTION 4 – OUR LEADERSHIP 

We have strong civic and community leadership.  

We are inventive, inclusive and innovative; when we 

work together there is nothing we can’t do and our 

achievements continue to write history. 

INTEGRATED PLANNING AND REPORTING  

– LINKING THE PLANS 

Measuring the Community Strategic Plan under 

the Integrated Planning and Reporting 

framework, Council used the Community 

Strategic Plan to determine which goals and 

strategies could be implemented at a Local 

Government level.  These goals and strategies 

are included in Council’s four-year Delivery 

Program.  Progress reports are provided to the 

Council with respect to the principal activities 

detailed in the Delivery Program, at least six 

monthly. 

To ensure that Council has the required 

resources to achieve the goals and strategies set 

out in the Delivery Program, a Resourcing 

Strategy is prepared to address long term 

financial management, asset management and 

workforce planning.  The Operational Plan is a 

plan which focuses on the short term.  It provides 

a one-year detailed plan of which activities and 

projects from the Delivery Program will be 

implemented.  Each year, our success in 

achieving the goals and strategies set out in 

these plans are reported through Council’s 

Annual Report. 
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MAYOR AND COUNCILLORS 
Local Government elections were held in September 2016 and the following 10 Councillors were 

elected for a 4 year term.  With the postponement of the Local Government Elections from 

September 2020 to December 2021, the elected Councillors remained in office for an additional 

15 months. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Councillor Gallagher was elected as Deputy Mayor from September 2016 to September 2017. 

• Councillor Browne was elected as Deputy Mayor from September 2017 to September 2018. 

• Councillor Browne was elected as Deputy Mayor from September 2018 to September 2019. 

• Councillor Adams was elected as Deputy Mayor from September 2019 to September 2020. 

• Councillor Adams was elected as Deputy Mayor from September 2020 to December 2021. 

Mayor  

Darriea Turley AM 

 

Deputy Mayor 

Christine Adams 

Councillor 

David Gallagher 
Councillor 

Bob Algate 

Councillor 

Marion Browne 
Councillor  

Maureen Clark 

Councillor 

Tom Kennedy 
Councillor  

Branko Licul 
Councillor  

Ron Page 

Councillor  

Jim Nolan 
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KEY DIRECTION 1 – OUR community  

We are a connected community and enjoy our safety and wellbeing. We keep our heritage alive and relevant; 

it is the foundation for the way we unite to get things done and maintain our inclusive lifestyle. 

1.1 People in our community are in safe hands 

1.2 Our community works together 

1.3 Our history, culture and diversity is embraced and celebrated 

1.4 Our built environment supports our quality of life 

1.5 Our health and wellbeing ensure that we live life to the full 
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We are a connected community and enjoy our safety and wellbeing. We keep our heritage alive and relevant; it is the foundation 

for the way we unite to get things done and maintain our inclusive lifestyle. 

1.1 People in our community are in safe hands 

1.2 Our community works together 

1.3 Our history, culture and diversity is embraced and celebrated 

1.4 Our built environment supports our quality of life 

1.5 Our health and wellbeing ensure that we live life to the full 

KEY DIRECTION 1 – OUR community 

 

 

Responsible Pet Ownership 2016-2021 (unless otherwise stated) 

Grants Received 
# Dogs Returned to 

Owner 

# Dogs Release for 

Rehoming 

# Dogs and Cats 

Microchipped 
# Cats Desexed 2020/21 

    
 

   
$10,000 1,234 1,327 1,243 200 

Library Services 2016-2021 (unless otherwise stated) 

Library Membership at 

30/06/2021 

# Books Loaned 

- Outback Library 

Service 

# Public using Library Wi-

Fi 

# Public using 

Library Computers 
# Library Visitors 

    
 

6,773 6,683 13,671 38,197 243,187 

Art Gallery and Museum 2016-2021 

# Art Gallery Visitors # Art Gallery Exhibitions # Art Gallery Events # Museum Visitors # Museum Events 

 
 

  

 

95,929 113 673 43,358 32 

Infrastructure – Asset Management 2016-2021 

Value of Assets 

Managed 

Major Projects 

Expenditure 

# Parks, Sportsgrounds 

Maintained 

# S355 Community 

Committees 
# Aquatic Centre Visitors 

  

 
 

  

$250M 

$9.27M  $1.95M  $1.8M 

$13.02M 9  7 11 619,494 

 

CEMETERY ROSE GARDEN EXPANSION 

Providing suitable land within the Cemetery reserve and developing it for future use has been a 

high priority for Council. 

As part of the 2019/20 Cemetery expansion project, 390 new plots were developed within the 

Cemetery Rose Garden.   

Council also installed irrigation, garden bed loam, mulch and new rose plantings to complete 

the project. 
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ACHIEVEMENTS IN OUR COMMUNITY 
People in our community are in safe hands 

SMART COMMUNITY FRAMEWORK – In 2016, Council 

partnered with Telstra and Metamorph Consulting to 

develop a Smart Community Framework for Broken 

Hill.  The framework was developed in consultation 

with the community to build a smarter Broken Hill 

that enhances quality of life, stimulates economic 

development, improves security, secures 

sustainability and crafts social engagement into the 

fabric of our community. 

This meant listening to and incorporating feedback 

from a diverse group of stakeholders representing 

the community.  Local organisations, businesses and 

relevant Council departments all contributed to this 

process. 

Stakeholder and community views were captured 

by Council and opportunities and benefits that 

smart technologies can provide to the region were 

discussed.  Valuable insights into the challenges, 

drivers, needs and expectations of the community 

were highlighted, to illustrate what a Smart Broken 

Hill looks like and means to the community and 

Council. 

Council adopted the Smart Community Framework 

– Building a Smarter Broken Hill in 2017.  The 

development and implementation of this framework 

commenced with the upgrade of audio-visual 

equipment at the Broken Hill Civic Centre.  It also 

included programs across the City such as free 

public Wi-Fi in Argent Street, Patton Street, Broken Hill 

Regional Airport and the Visitor Information Centre.   

From this framework and to address safety concerns, 

Council adopted a Smart Lighting and CCTV 

Solution to be installed in Sturt Park, Patton Park and 

Council’s Administrative Centre.  CCTV and Smart 

Lighting powered by renewable energy was 

installed in Sturt Park 

and Patton Park in 

2018 and following 

this, additional CCTV 

was installed at 

various locations 

around the City.  As 

part of the CCTV 

Solution, Council designed and implemented a 

CCTV Program to assist Council and the NSW Police 

Force to work together to help provide a safer 

environment, reduce crime levels by deterring 

potential offenders, aid crime detection and the 

apprehension of offenders. 

• Promoted a whole of community 

approach aimed at reducing 

preventable crime and nuisance by: 

➢ Maintaining partnerships with NSW 

Police Force to maximise public 

safety through the development 

and implementation of CCTV 

Memorandum of Understanding 

with Barrier Police District 

➢ Adopting Smart Community 

Framework and installing CCTV and 

Smart Lighting at community 

hotspots and Council assets  

- Administration Building 
- Broken Hill Regional Airport 
- Broken Hill Regional Art Gallery 
- Broken Hill Aquatic Centre 
- Broken Hill Cemetery 
- Albert Kersten Mining & Minerals 

Museum 
- Charles Rasp Memorial Library 
- Civic Centre 
- Companion Animal Shelter 
- Patton Park 
- Sturt Park 
- Waste Management Facility 
- Waste Management Facility 

Weighbridge 

➢ Re-establishing Alcohol-Free Zones 

to maintain public safety and order 

• Strengthened and encouraged 

partnerships that promote a 

coordinated approach to community 

safety by: 

➢ Facilitating Local Emergency 

Management Committee Meetings  

➢ Facilitating Local Traffic Committee 

meetings 

• Maintained public safety and order by 

updating street signage 
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COMPANION ANIMAL SHELTER - In 2016, an expired 

operating licence provided the opportune time for 

Council to investigate the return of a Council 

operated Companion Animal Shelter and 

subsequently Council resolved to do so.  An 

existing Council owned site at the Broken Hill 

Airport was identified as Council’s preferred 

location for the new shelter.  Delays were 

experienced in engaging a suitable contractor. 

however, in 2019 a contractor with the ability to 

undertake majority of the works was selected – 

local company Paul Bartlett Builders, with the 

public car park completed by Council’s Outdoor 

Staff.  Council commenced operating the 

Companion Animal Shelter in February 2020, 

providing 16 animal cages, with some dedicated 

to declared dangerous dogs.  The shelter also 

contains a cattery and two outdoor exercise yards. 

 

SCORES ON DOORS PROGRAM - In 2016, Council 

introduced a voluntary program titled “Scores on 

Doors”.  This voluntary program, in conjunction with 

the NSW Food Authority Scores on Doors Program, 

is designed to promote food safety and hygiene 

requirements.  It lets the public know how well local 

restaurants, takeaway shops, bakeries, pub bistros, 

hotels, clubs and cafes are complying with NSW 

hygiene and food safety requirements. 

The aim of the program is to improve food safety 

standards and to reduce the instance of 

foodborne illness in the retail food industry.  

Following a standard food safety inspection during 

the term, Council’s Environmental Health Officer 

issued a certificate with a star rating representing 

the hygiene status of the food business assessment.  

The star rating for the assessed businesses were 

also then displayed on Council’s website.  During 

the term, 281 food businesses were assessed 

through the Scores on Doors program. 

The Scores on Doors program offered participating 

businesses a fantastic opportunity to show 

customers just how seriously they take food 

hygiene and the results they achieved by 

displaying a rating certificate on their shop front 

door. 

ENVIRONMENTAL HEALTH AND COVID-19 SAFETY 

INSPECTIONS - Local councils were asked by the 

NSW Government to conduct COVID-19 Safety 

Inspections for cafes and restaurants in their local 

government areas.  This was to ensure that as per 

the Public Health Order, all cafes and restaurants 

that had the capacity for customers to dine-in, had 

a COVID-19 Safety Plan and were taking all 

practical measures to ensure that businesses were 

complying with the Public Health Order. 

Council’s Environmental Health Officer carried out 

26 initial COVID-19 Safety Inspections.  

Re-inspections were conducted for businesses that 

required follow up due to missing a key component 

of the COVID-19 Safety Inspection such as an 

incomplete COVID-19 Safety Plan or lack of COVID-

19 signage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Increased community awareness of 

safer community initiatives to maintain 

public order, health and safety by: 

➢ Constructing and operating the 

Companion Animal Shelter 

➢ Providing Companion Animal Control 

➢ Undertaking compliance inspections 

of declared dangerous and restricted 

dogs 

➢ Undertaking Companion Animal 

compliance door knock programs 

➢ Subsidising pet desexing programs 

➢ Providing Companion Animal 

information via social media and 

Council website 

➢ Implementing ‘Scores on Doors’ 

voluntary food safety program 

➢ Undertaking food business 

assessments, skin penetration business 

assessments, public swimming pool 

inspections, caravan park 

assessments, boarding house 

assessments, cooling tower 

assessments, mortuary and 

crematorium assessments 

➢ Undertaking inspections of private 

swimming pools 

➢ Implementing parking compliance 

License Plate Recognition software 

➢ Installing Smart Parking at the Airport 

➢ Promoting parking compliance and 

safety surrounding school zones 

• Maintained public health and safety by 

undertaking COVID-19 Safety 

inspections  
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ACHIEVEMENTS IN OUR COMMUNITY 
Our community works together 

VOLUNTEER STRATEGY - The Broken Hill Volunteer 

Strategy takes a proactive approach to support and 

grow the volunteer workforce in Broken Hill; 

introducing actions to address the predicted decline 

in volunteer numbers, identifying opportunities to 

encourage new volunteers and to celebrate the 

achievements of our volunteer workforce. 

The strategy was developed in consultation with the 

Volunteer Working Group, providing a roadmap to 

support, encourage and celebrate volunteers in our 

community. 

Council supports volunteering to: 

• Develop and strengthen the links between 

Council and the community 

• Provide personal and organisational 

development opportunities 

• Tap into the skills, experience, talents, energies, 

ideas and knowledge of people in our 

community 

Council incorporated several options to support, 

promote and celebrate volunteering in Council and 

in the community.  These include: 

• Facilitate and participate in a volunteer working 

group to encourage increased participation in 

volunteering 

• Recognise the contribution of volunteers 

through an annual event  

• Encourage the community to nominate persons 

for a volunteer award 

• Encourage volunteers to assist with 

environmental activities 

The Strategy was the foundation for the Broken Hill 

United campaign, the Broken Hill Volunteer 

Recognition Card and the annual Volunteer Awards, 

including the annual Nydia Edes Hall of 

Fame/Volunteer of the Year recipient. 

VOLUNTEER AWARDS - Volunteers are the lifeblood of 

our community and in recognition of this Council held 

annual Broken Hill Community Volunteer Awards 

ceremonies during the term, to show appreciation 

and celebrate contributions made by Volunteers. 

The Awards recognised outstanding individuals, 

groups and organisations in categories of Community, 

Cultural, Environment, Event, Health and Social 

Services, Manager/Supervisor, Tourism, Sporting, 

Youth, Emergency Services and People’s Choice.  The 

winner of the prestigious Nydia Edes Hall of Fame 

Award was also selected annually from this group 

and awarded at the Awards Ceremony. 

• Supported and promoted the strong volunteer 

base engaged in Broken Hill by: 
➢ Developing and implementing a Volunteer 

Strategy 
➢ Encouraging nominations for Volunteer 

Awards 
➢ Conducting annual Volunteer Awards 

ceremonies 
➢ Actively supporting and facilitating Volunteer 

Working Group 
➢ Actively supporting Tidy Towns volunteers 

• Developed relationships to create opportunities 

by:  
➢ Working in partnership with organisations to 

enhance community development, 

strengthen relationships with young people, 

undertake community events and 

engagement 
➢ Participating in NAIDOC Week Organising 

Committee and assisting to facilitate 

NAIDOC Week and NAIDOC Family Fun Day 
➢ Working with community and Section 355 

Committees to facilitate upgrades, repairs 

and maintenance of ovals and 

sportsgrounds 

- Alma Oval facilities upgraded 

- E.T. Lamb Memorial Oval equipment 

storage shed installed and change rooms 

refurbished 

- Memorial Oval facilities upgraded 

- Norm Fox Sporting Complex facilities 

upgraded 

- Picton Oval facilities upgraded 

• Openly shared information to allow participation 

and inclusion by: 

➢ Providing a Community Directory on Council 

website to promote community organisations 

and services 

• Provided resources to facilitate community 

social capital and activities: 

➢ Aged Persons Rest Centre 
➢ Albert Kersten Mining & Minerals Museum 
➢ Broken Hill Regional Art Gallery  
➢ BUI Band Hall 
➢ Civic Centre 
➢ Sturt Park, Patton Park, Queen Elizabeth Park, 

AJ Keast Park, North Family Play Centre Park, 

Duff Street Park, Duke of Cornwall Park 

• Worked with community to rename Airport Road 

to Pro Hart Way 

• Facilitated transition of Shorty O’Neil Village to 

Eureka Group Holdings Limited 

• Facilitated transition of Community Services to 

LiveBetter 
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YMCA PARTNERSHIP - In 2018, Council partnered 

with the YMCA to provide a staff resource working 

in Community Development across both 

organisations in a part time capacity.  The 

Community Development Officer was employed by 

YMCA NSW and contracted to complete 12 hours 

working for Council on planning and reporting in 

the community sector.  This position was in place for 

two years and allowed Council to develop a 

Reconciliation Action Plan, enhance relationships 

with young people and to partner with the YMCA 

and other organisations to execute community 

events. 

COMMUNITY DEVELOPMENT – To continue the 

Community Development works established 

through the YMCA partnership, Council employed 

a part time Community Development Officer in July 

2020.  This enabled further interaction with the 

community to undertake community engagement 

for the Community Strategic Plan, complete the 

Reconciliation Action Plan and ensure the 

continued engagement of community members in 

the Reconciliation Action Plan Working Group. 

Council’s commitment to enhancing the liveability 

of the City has been expressed in part by the 

execution of grant funded community events and 

programs.  In recent years, Council has facilitated 

events and programs to celebrate Youth Week, 

Seniors Week, Women’s Week and various youth 

events such as the L.E.D. Colour Run held at Sturt 

Park and Summer break activities held at the 

Regional Aquatic Centre. 

PRO HART WAY – An application was submitted to 

Council in October 2018, to rename Airport Road to 

Pro Hart Way, in recognition of Pro Hart – Broken Hill 

local and world-renowned artist.  The road is the 

entry/exit point for the Broken Hill Regional Airport, a 

site that is Pro Hart themed with sculptures 

scattered throughout the car park and a large 

mural inside the Airport Terminal painted by the 

artist.  Pro Hart is synonymous with tourism in Broken 

Hill and it was fitting that the entry/exit for Broken 

Hill, be recognised in such a way.   

Following community consultation and receipt of 

formal application approval, Council erected the 

signs for Pro Hart Way in September 2019, bearing 

the dragonfly for which Pro Hart was famous. 
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ACHIEVEMENTS IN OUR COMMUNITY 
Our history, culture and diversity is embraced and celebrated 

HERITAGE FESTIVALS - The inaugural two-week 

Heritage Festival organised by the Broken Hill Heritage 

Committee, launched in April 2018 and coincided 

with the National Trust's nation-wide Heritage Festival. 

The launch was held behind the Town Hall Façade 

with the event "Our Heritage - Perfectly 

Highlighted".  This event featured a variety of 

photos from Broken Hill's past, projected onto the 

rear of the historic Façade, old-time music and 

food and drinks.  Following the light show there 

were numerous events to showcase and explain 

our architectural history, including tours of historic 

buildings and sites, exhibitions and storytelling.   

The Heritage Festival became an annual event and 

was themed each year to celebrate the reasons 

our city earned the honour of National Heritage 

listing.  The Perfectly Highlighted projection lighting 

event at the Town Hall Façade launched the 2019 

Heritage Festival, with approximately 1,500 people 

attending over three nights.  This event once again 

drew positive feedback from both locals and visitors 

and activated Argent Street over the course of 

projections.  

The 2019 Heritage Festival took in a broad range of 

events from walk tours, mine tours, art exhibition 

and open days with on average 40 people 

attending.  The Mining Our Own Business – Reunion 

Dinner was held during the Heritage Festival and 

was attended by 80 people.  Attendees heard from 

mining and union leaders, both local and ex-local, 

on personal journeys, the impact of mining in the 

City and the nation, as well as its role in the future of 

Broken Hill.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 saw the return of the Heritage Festival after it 

was cancelled in 2020 due to COVID-19.  The rear 

of the Town Hall Façade was once again turned 

into a giant projection screen showcasing images 

from the Outback Archives focusing on the City’s 

cultural history.  As in previous years, this display saw 

some 1,500 people attend over 4 nights.  

• Celebrated culture and community by: 
➢ Providing calendar of local programs 

and events on Council’s website  
➢ Facilitating New Year’s Eve celebrations 

and Fire Works 
➢ Encouraging nominations for Australia 

Day Awards 
➢ Facilitating Australia Day Awards 

ceremony 
➢ Facilitating Australia Day celebrations 
➢ Facilitating Heritage Festivals 
➢ Facilitating John Reid Heritage Awards 
➢ Facilitating Civic Debutante Ball 
➢ Facilitating Christmas Pageant and 

After Party, including Float Awards 
➢ Facilitating Maari Ma Indigenous Arts 

Awards 
➢ Facilitating Pro Hart Outback Open Art 

Prize 
➢ Supporting signature festivals and 

events such as Broken Heel Festival, 

Perfect Light Film Festival, Broken Hill 

Fringe Festival, St Pat’s Races, Agfair, 

Carols by Candlelight, Heritage Festival  

• Preserved historic records by: 
➢ Managing Archives in accordance with 

State Records Act NSW 1998 and 

facilitating access to records 
➢ Digitisation of the Broken Hill Regional 

Art Gallery collections and the Albert 

Kersten Mining & Minerals Museum 

mineral collection 
➢ Undertaking significance assessments of 

the Broken Hill Regional Art Gallery art 

collections and Line of Lode mining 

artefacts 
➢ Conservation of the Ralph O’Connor 

Negatives collection 
➢ Conservation of “Vae Victis, The Sack 

of Morocco” painting 
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Other events held across the 2021 Easter weekend 

Heritage Festival included the Cemetery Tour, 

Heritage Walk Tours of the CBD.  The John Reid 

Memorial Heritage Awards were presented at a 

dinner held in The Old Brewery.  Awards were 

presented to The Historical Society for their extensive 

work in preserving the history of Broken Hill; and 

Silverton and Stephen Radford and Margaret McBride 

for their restoration of the old West Darling Hotel, now 

The Broken Hill Pub. 

DIGITISATION OF ART AND MINERAL COLLECTIONS 

- The digitisation of art and mineral collections 

project was funded through a grant from Create 

NSW.  Project funds were used to employ a 

Collection Project Manager and a Collection 

Project Assistant for a period of two years and to 

purchase the EMu Collection Management System, 

camera and lighting equipment. 

The project commenced in October 2018 with the 

appointment of the Collection Project Manager, 

Eileen Wright.  A studio 

space was set up at the Art 

Gallery, staff were trained in 

the EMu system, existing 

data was migrated to EMu 

and digitisation 

commenced in early 2019 

As well as photography, the 

process of digitisation also 

included cleaning artworks 

and minerals, undertaking 

condition assessments and 

recording detailed information about each item 

into EMu.  Photographs were edited and saved in a 

variety of digital formats and uploaded to EMu. 

A total of 2,834 items were digitised throughout the 

project, including 1,909 Broken Hill Regional Art 

Gallery items of prints, 

paintings, drawings, 

photographs, mixed 

media, sculptures, 

decorative arts, 

fibre/textile, multimedia; 

883 items from the Albert 

Kersten Mining & Minerals 

Museum mineral 

collection and 42 Council 

public art assets. 

Throughout the project 

significant time was 

applied to establishing the copyright status of 

artworks and contacting copyright holders to gain 

permission to upload images to an online 

database.  Due to this project 1,350 of the 1,909 

artworks in the collection will now be accessible to 

the public online and a process has been 

established for Gallery staff to continue the process 

of obtaining copyright permissions. 

The digitisation of the Broken Hill Regional Art 

Gallery and Albert Kersten Mining & Minerals 

Museum collections has resulted in the creation of 

a completely new resource that will allow for a 

variety of future projects in both venues.   

Access to detailed information on the collections 

will allow staff to create public programs and 

exhibitions more easily and this will improve 

community access to and participation with the 

collections.  The detailed cataloguing and 

photographing of the collections permits 

searchability of the collection database for 

research and curatorial purposes.  In addition, the 

creation of a publicly available online database will 

permit members of the public both in the local 

Broken Hill and wider areas, to view artworks and 

minerals held in the collections.  This in turn will 

increase the visibility of the treasures held in Broken 

Hill and promote tourism to the area to view the 

collections in person. 

FESTIVAL AND EVENT SPONSORSHIP AND SUPPORT 

- During the term Council supported a wide range 

of events including developing a Memorandum of 

Understanding with the City’s two signature events 

being St Pat’s Races and the Broken Heel Festival. 

Other events supported during the term included: 

• Heritage Festival 

• Perfect Light Film Festival 

• Carols by Candlelight 

• Community Heritage Festival 

• NSW State Rural Women’s Gathering 

• Broken Hill Fringe Festival 

• Regional Development Australia Far West 

Excellence in Business Awards 

• Albert Morris Award for Regeneration Areas – 

Australian Association of Bush Regenerators 

• South Australia Swimming Championships 

• Silver City Desert Race 

• Agfair 

• Ride for Sick Kids 

• Wind and Solar Art Prize – Broken Hill Art 

Exchange 

• Rotary Club of Holdfast Bay – 2019 District 9520 

Conference 

• Motorcycling Australia – Australian Off Road 

Championships 
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ACHIEVEMENTS IN OUR COMMUNITY 
Our built environment supports our quality of life 

BROKEN HILL LOCAL STRATEGIC PLANNING STATEMENT 

2020-2040 - Broken Hill is reinventing itself to become 

a more resilient service centre for the Far West 

Region of NSW, with a strong focus on health and 

educational services, commercial activation, 

heritage, culture and tourism, industry and freight 

logistics, sustainable power generation and other 

infrastructure, as well as continued mining of high 

value ore bodies.  Given the potential for changes 

in population, business opportunities and in the 

environment, we need to plan for growth and 

development. 

Broken Hill City Council welcomes the opportunities 

afforded under the Local Strategic Planning 

Statement process, to prioritise the actions and 

initiatives that will drive the economy and generate 

jobs, as well as lift standards in the environment, 

health, education, transport, housing, industry and 

tourism sectors.  Much of the work for the Local 

Strategic Planning Statement has already been 

documented in the Broken Hill Community Strategic 

Plan 2033 and Council’s Advocacy Strategy for 

Broken Hill.  The Broken Hill Local Strategic Planning 

Statement focuses on the key land-use planning 

issues and actions required to be implemented into 

the future. 

The Broken Hill LSPS 2020-2040 takes into 

consideration the following:  

• Far West Regional Plan 2036. 

• Far West Regional Economic Development 

Strategy 2018-2022. 

• Broken Hill Community Strategic Plan 2033 - 

Your Hill. Your Home. Your Vision. 

• Broken Hill Local Environmental Plan 2013. 

• Broken Hill Development Control Plan 2016.  

The Broken Hill LSPS translates the vision and 

priorities expressed in all these planning policies into 

specific land-use planning actions for the Local 

Government Area.  The LSPS planning priorities and 

actions will provide the rationale for decisions 

about how we will use our land to achieve the 

community’s broader goals. 

• Maintained the character of our historic 

City through good design by: 

➢ Finalising and commencing prioritised 

actions withing the Active Transport Plan 

➢ Developing the Broken Hill Local Strategic 

Planning Statement 2020-2040 

➢ Ensuring Development Applications 

were assessed and determined in 

accordance with Legislation 

➢ Expanding the Cemetery Rose Garden 

to include 390 new plots 

• Improved the quality of roads by: 

➢ Completing reconstruction of the Blende 

Street and Chloride Street intersection 

➢ Completing reconstruction of Blende 

Street between Oxide Street and 

Chloride Street 

➢ Completing reconstruction of Blende 

Street between Sulphide Street and 

Chloride Street 

➢ Completing reconstruction of Oxide 

Street between Chrystal Street and 

Wolfram Street 

➢ Completing reconstruction of the Oxide 

Street and Blende Street intersection 

➢ Completing reconstruction of the Williams 

Street and Chloride Street intersection 

➢ Completing reconstruction and sealing 

works on Brown Street 

➢ Completing reconstruction of Gypsum 

Street between Rowe Lane and Mercury 

Street 

➢ Completing reconstruction of the 

Gypsum Street and Cornish Street 

intersection 

➢ Completing reconstruction of the Eyre 

Street and Comstock Street intersection 

➢ Completing reconstruction of the Patton 

Street and Comstock Street intersection 

➢ Completing repair works on Kanandah 

Road 

➢ Redeveloping stormwater drainage 

➢ Resealing of local roads and streets 
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The following actions have been listed in the Broken 

Hill LSPS as a priority: 

• Continued achievement of the 

recommendations of the Far West Regional 

Economic Development Strategy, Far West 

Regional Plan and Broken Hill Community 

Strategic Plan, including a focus on health, 

education and training, mining, transport and 

freight logistics, industry and agribusinesses, 

renewable energy, tourism, culture and 

heritage, water security and other important 

infrastructure. 

• Establishment of new mining operations, 

industries and value-add facilities in and 

around Broken Hill, now that connection to 

the NBN is scheduled for completion and the 

Murray River water supply has been secured. 

• Expansion of regional tourism and further 

refinement of visitor experiences at Broken Hill 

City. 

• Further planning and development of the 

Broken Hill Central Business District, Broken Hill 

Airport, industrial precincts, major parklands 

and housing options to underpin Broken Hill’s 

important service centre and tourist 

destination role. 

• Building resilience to economic, social and 

climatic changes, through training, new 

information technology and increased levels 

of connectivity, new business models and 

products, entrepreneurism and self-

employment. 

• Review of local planning policies to ensure 

they are assisting all of the above. 

The Broken Hill LSPS will be reviewed on a regular 

basis, to ensure any strategic plans are consistent 

with any updates to the Far West Regional Plan, 

Broken Hill Community Strategic Plan and the Broken 

Hill Local Environmental Plan.  Implementing the 

priorities of the Broken Hill LSPS will require on-going 

review of progress and regular feedback to key 

stakeholders and the wider community.  Council will 

monitor, review and report on its LSPS to ensure that 

its planning priorities are being achieved. 

ACTIVE TRANSPORT PLAN - Council identified the 

need to prepare a Pedestrian Access and Mobility 

Plan (PAMP) and Bike Plan to improve the 

community’s health, liveability and sustainability.  A 

PAMP and Bike Plan are regularly combined in 

regional areas as an integrated Active Transport 

Plan (ATP).  The objectives are to:  

• Improve the level and priority of pedestrian 

access, particularly in areas where the 

community congregates such as the Central 

Business District, shopping centres, schools 

and health care facilities. 

• Enhance safe and convenient crossing 

opportunities on major roads. 

• Establish improvement opportunities on level of 

movement and safety with a focus on mobility 

impairments and needs of elderly persons. 

• Plan for pedestrian facilities that are consistent 

and appropriate in New South Wales; and that 

ensure cycling facilities comply with relevant 

technical standards. 

• Plan for the development and provision of safe 

and accessible amenities for the community 

via pedestrian and cycling network. 

• Fulfil Council's obligations under the Disability 

Inclusion Act 2014 in providing inclusive 

infrastructure. 

• Design a ‘bicycle network’ as opposed to 

‘bicycle routes’ and plan the network along 

roads favourable for cycling use. 

In December 2018 stakeholder and community 

consultation activities were undertaken and an 

Active Transport Plan Report was submitted to 

Council.  In June 2019, Council resolved to commit 

$13.4M over the next 10 years for high priority 

shared path routes.   

In August 2019, as part of Council’s Disability 

Inclusion Action Plan, Council undertook further 

consultation with members from Disability 

advocacy groups and people living with disability 

in Broken Hill, to prioritise the 10-year plan.  Works 

commenced March 2021 with first priority given to 

designated areas without a footpath. 

The following footpath areas have been 

completed: 

• O'Farrell Street from Morgan Street to Williams 

Street 

• Galena Street from Williams Street to Mercury 

Street 

• Patton Street from Queen Street to Bonanza 

Street 

• Blende Street from Sulphide Street to Chloride 

Street 

INFRASTRUCTURE - Council undertook repair, reseal 

and/or reconstruction works during the term on our 

City's roadways, to ensure the condition of our 

network is kept at a useable standard.  These works 

were completed both by Council’s internal 

Infrastructure teams and by external contracting 

bodies.  

Major reconstruction works identified and completed 

during the term included: 

• Brown Street from near Kaolin Street to 

Brookfield Avenue. 

• Oxide Street from Crystal Street to Wolfram 

Street, including new intersection works at 

Blende Street to improve visibility and safety for 

road users. 

• Blende Street from Oxide Street to Sulphide 

Street. 

• Gypsum Street from Rowe Lane to Mercury 

Street, including new intersection works at 

Cornish Street to improve visibility and safety for 

road users. 
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ACHIEVEMENTS IN OUR COMMUNITY 
Our health and wellbeing ensure that we live life to the full 

PATTON PARK REDEVELOPMENT – The redevelopment 

of Patton Park was completed and officially opened 

in June 2019.  The project was made possible with a 

grant through the NSW Government’s Stronger 

Country Communities fund and through the Broken 

Hill Environmental Lead Program.  The upgrades 

include a new playground with rocket feature, 

along with new paths, barbecues, shelters, 

accessible toilets and amenities, CCTV and smart 

lighting powered by renewable energy. 

 

OUTDOOR WORKOUT STATIONS INSTALLED IN STURT 

PARK - With fitness becoming more prominent in the 

City, Council installed an outdoor gym at the Sturt 

Park in 2017/18.  Aimed for people aged 14 years 

and over, 13 activities were made available to 

enable a total body workout.  Instructional signage 

was placed on the equipment, as well as a QR 

code to view demonstrations on smartphones.  

Council 

further 

expanded 

the City's 

outdoor 

exercise 

options in 

2019/20 

by installing a second workout station in Sturt Park.  

The workout station, was installed on the western 

edge of the park, included a calf-stretching station, 

chin-up bar, pull-up bar and plyometric boxes.  The 

second outdoor workout station was opened for 

use in June 2020 and was funded through the NSW 

Government's Stronger Country Communities 

program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUTDOOR WORKOUT STATIONS INSTALLED IN PICTON 

OVAL - To provide locals with more ways to get 

active outdoors, Council installed four new outdoor 

workout stations at Picton Oval. 

The stations 

include 

balance 

steps, a 

cardio 

stepper, Tai 

Chi wheels 

and a 

chest/back press, with soft-fall rubber at the base of 

each piece of equipment.  The Picton Oval Gym 

opened for use in January 2020 and was funded 

through the Section 355 Picton Oval Community 

Committee and the NSW Government's Stronger 

Country Communities program. 

• Created opportunities for people to 

participate in active and healthy 

recreational activities by: 

➢ Redeveloping Patton Park, including play 

equipment, amenities and lighting 

➢ Upgrading children’s play equipment in 

Apex Park 

➢ Installing outdoor workout stations in  

Sturt Park 

➢ Upgrading children’s play equipment in 

Sturt Park 

➢ Installing outdoor exercise stations at 

Picton Oval 

➢ Rejuvenating Memorial Oval surface and 

installing irrigation system 

➢ Repairing retaining wall at Memorial Oval 

➢ Upgrading judge’s box, scoreboard and 

canteen facilities at Memorial Oval 

➢ Upgrading lighting at Alma Oval 

➢ Rejuvenating Alma Oval surface 

➢ Upgrading Broken Hill Regional Aquatic 

Centre facilities 

➢ Implementing Children’s Sports Voucher 

initiative 

➢ Promoting and managing contract 

obligations to ensure provision of Broken 

Hill Regional Aquatic Centre services 

➢ Maintaining cycle paths in the City 
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SPORTING AND PLAYING FIELDS - In March 2017 the 

Council replaced approximately 500m2 of turf at 

the Memorial Oval to improve the quality of the 

playing surface for the upcoming AFL football 

season and Rugby League Grand Final.  

During September 2018, Council and the Broken Hill 

Community were able to secure the services of the 

ANZ Stadium ground staff to help with Alma Oval.  The 

ANZ Stadium ground staff generously donated their 

time and equipment to come to Broken Hill, where 

they worked with Council’s Parks and Open Spaces 

team to replace the 15-year-old cricket table and 

improve the outfield condition. 

Through a joint venture with the Broken Hill Golf and 

Country Club, Council scarified all Ovals to improve 

condition quality.  Accompanied with Council’s 

fertilising and selective herbicide spraying programs, 

implemented by the Parks and Open Spaces team, 

Council has improved the quality of public Ovals for 

public or private use. 

Council undertook irrigation improvement works at 

the Memorial Oval and the O'Neill Soccer Grounds, 

to ensure efficient use of water and to be able to 

provide the best quality sporting grounds.  The 

irrigation works included new sprinklers, pipes and 

pump installation. 

SMART WATERING SYSTEMS - Smart Watering Systems 

have been installed in Patton Park, Sturt Park, 

O’Neill Soccer Grounds and the Picton Oval to 

assist with monitoring and maintenance 

requirements.  The system can be turned on/off 

remotely through a website-based platform, which 

can be accessed from a computer or mobile 

device. 

STURT PARK PLAYGROUND – The Sturt Park Playground 

underwent significant upgrades, with refurbishments 

including a new wheelchair-accessible toddler castle 

with soft-fall, accessible swing, a double flying fox, 

improved landscaping, new fencing and retaining 

walls, additional paving and new shade sails over the 

toddler area.  The project was funded through the NSW 

Government's Stronger Country Communities program. 

O’NEIL PARK MASTERPLAN - Through Asset condition 

identification and consultation with the community, 

Council has completed a Master Plan to upgrade 

the E.P O'Neill Park.  Upgrades will include: 

• Resurfacing and redesign of the Netball Courts 

• Pathways and clearer linkages between 

Netball, Tennis, Cricket and Soccer facilities, 

with a focus on disability inclusion. 

• Improved parking at all facilities. 

• Redesign of Norm Fox Oval to provide new 

irrigation, new concrete cricket wicket for 

games, new concrete cricket nets for training 

purposes and to accommodate soccer 

training and use for carnivals. 
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We are accustomed to tackling our problems for real; our willingness to create 

change and diversify makes us resilient, securing our long term economic prosperity 

and paving the way for other communities to follow. 

KEY DIRECTION 2 – OUR ECONOMY  
2.1Our economy is strong and diversified and attracts people to work, live and invest 

2.2 We are a destination of choice and provide real experience that encourages increased visitation 

2.3 A supported and skilled workforce provides strength and opportunity 
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KEY DIRECTION 2 – OUR ECONOMY 

 

Civic Centre 2016-2021 Community Economic Profile 

# Shows # Conferences 
Estimated Resident Population 

for 2020 
17,269 

Language other than 

English  
2% 

 

 

19 

 

11 

Median Age 45 Overseas born 4% 

Aboriginal and Torres Strait 

Islander Population 
8.5% University attendance 1% 

Couples with children 19% University qualification 9% 

Older couples without children 11% Trade qualification 23% 

Major Film Productions 2016-2021 Lone person household 33% Employed residents 7,367 

 

 

 

 

 

 

12 

Median weekly household 

income 
$972 

Participation in labour 

force  
51% 

Median weekly mortgage 

repayment 
$217 Local jobs  7,425 

Median weekly rent $192 Local Businesses 987 

Households renting 23% Gross Regional Product $1.04M 

Households with a mortgage 28% 
Largest Industry: Health Care and 

Social Assistance 

Living Desert, Tourism and Cultural Facilities 2016-2021 

# Visitors to Living 

Desert 

# Campsite 

Bookings 

# Visitors to 

Visitor Information 

Centre 

# Visitors to 

Art Gallery 
# Visitors to Museum Art Gallery Funding 

143,938 

 

6,426 405,539 95,929 43,358 $1.1M 

Staff Demographics at 30/06/2021 

# Staff  Males Females 

 
172 

 
97 

 
75 

 

ACTIVATING PUBLIC SPACES  

Council took part in Australia’s Heritage Perfectly Highlighted project, by activating public 

spaces and installing lighting and projection at some of the City's key locations.  This involved 

permanent coloured lighting and projection installations at the Town Hall Facade, Civic 

Centre, Broken Hill Regional Art Gallery, Town Square and Sturt Park.  

The installations have added a new level of vibrancy across the City and have complemented 

community events and activities.  
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ACHIEVEMENTS IN OUR ECONOMY 
Our economy is strong and diversified and attracts people to work, live and invest 

 

CULTURAL FRAMEWORK - In September 2018, 

Council awarded a tender to Neeson Murcutt 

Architects to develop a Cultural Framework and 

designs for a new library and cultural precinct.   

Co-funded by Broken Hill City Council and the 

Australian Government, the Cultural Framework 

informs the future development of the City’s 

Central Business District to attract people by day 

and grow the twilight economy. 

The cultural precinct and library will be a place that 

celebrates and reflects the unique culture of 

Broken Hill as an important and significant city for 

Australia.  The library will continue to provide the 

safety and familiarity it does to its existing users by 

continuing to provide the essential services and 

spaces it does today, but also expand this remit to 

become an engine room for cultural and social 

engagement through storytelling, content creation 

and the export of Broken Hill’s own brand of 

creativity. 

The cultural precinct and library will also re-energise 

Argent Street by becoming the point where several 

paths intersect to create a centre of gravity for the 

City for all audiences - locals and visitors.  This will 

be achieved through the careful and respectful co-

location of complementary offers and the provision 

of high-quality public space for all to enjoy. 

Council has also incorporated this project into its 

Advocacy Strategy ‘Broken Hill – A Blueprint – 

Advocating for our Future’ and has pursued 

ongoing conversations with State and Federal 

Governments and agencies about the importance 

of this project to the revitalisation and activation of 

the Central Business District and the social and 

cultural future of our community. 

• Supported, increased and enhanced economic 

opportunities by: 
➢ Developing a Broken Hill Cultural Framework and 

designs for a new Library and cultural precinct 
➢ Developing a CBD Masterplan to improve and 

enhance the amenity of the Central Business 

District 
➢ Consulting with community and drafting the 

Broken Hill Cultural Plan 
➢ Developing a City information pack for new and 

potential residents 
➢ Providing economic and demographic data on 

Council website 
➢ Activating public spaces through the installation  

of lighting and projection on: 

- Town Hall Façade, Civic Centre, Broken Hill 

Regional Art Gallery, Town Square, Sturt Park 
➢ Operating the Broken Hill Regional Airport in 

accordance with Civil Aviation Safety Authority 

and legislative requirements 
➢ Implementing upgrades at the Broken Hill 

Regional Airport 
➢ Collaborating with industry and assisting to 

develop the Regional Economic Development 

Strategy 2018-2022  
➢ Collaborating with partners, working groups 

and alliances to advocate for strategic level 

economic issues l 
➢ Advocating for business and investment in 

renewable energy by consulting with community 

and developing the Renewable Energy Action 

Plan 
➢ Advocating to maintain or improve air, rail and 

road access to the region resulting in 

- Five-year partnership with Regional Express, 

including the introduction of a ‘community 

fare’ for flights 

- The introduction of Transport NSW bus service 

to Adelaide and Mildura 

• Enhanced digital technology by:  
➢ Advocating to improve technology resulting in 

the roll out of high-speed broadband 
➢ Developing the Broken Hill Digital Strategy 
➢ Providing Open data dashboards on Council’s 

website for Sturt Park, Patton Park and Broken Hill 

Regional Airport Carpark 
➢ Activating free public Wi-Fi in Argent Street, 

Patton Street, Broken Hill Regional Airport and 

Visitor Information Centre 

• Provided Library services and programs to the 

community by: 
➢ Implementing new hours, online services and 

programs 
➢ Upgrading Library accessibility, equipment, 

collections and technology 
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Broad engagement regarding the cultural precinct 

and library was conducted between 2016-2019, 

with residents having input into the location of a 

new library and archives and what features each 

new facility should include.  Engagement methods 

included focus groups with consultants and staff, 

public engagement sessions, public activities, pop-

up engagements, public displays and exhibitions, 

and surveys. 

In 2019, Council received a $1M grant from the 

NSW State Government through the Far West Joint 

Organisation for a tourism related project. Based 

on consultation with community across a number 

of years, Council nominated to fast-track the 

beautification of the Central Business District and 

improve wayfinding around the city for visitors. 

To underpin the decision-making process, Council, 

invested in the Central Business District Masterplan, 

that also includes planning for the Patton Street 

Precinct, an underground street survey of the main 

streets in the CBD to ensure that infrastructure can 

be installed appropriately and in a Cultural 

Strategy to ensure that the decisions to improve 

wayfinding and other installations align with 

community values and vision.   

Each of the projects included significant 

consultation with community both face to face 

and online.  The remaining $775,000 will be used to 

install the wayfinding and banner poles and the 

strategies will underpin the staged redevelopment 

of the CBD and Patton Street Precinct. 

RENEWABLE ENERGY ACTION PLAN - Council is 

always looking for ways to enhance the 

opportunities that present for the City and 

capitalise on the many wonderful and natural 

elements that have seen the City proudly 

bestowed as Australia’s First Nationally Listed 

Heritage City. 

In part, the mining innovation that ensures that 

Broken Hill will forever be in the hearts and minds of 

the nation, sees the next chapter to be written 

through its efforts to ‘mine the sun’ and take 

advantage of the natural elements Broken Hill has 

to offer. 

The Renewable Energy Action Plan creates a 

blueprint for Broken Hill, to use to map the course 

of our own (and still to be written) history, as an 

innovative and adaptive City. 

Council plans to see all of its own buildings and 

ancillary operations powered by renewables by 

2023 and the broader City by 2030 – meaning that 

the costs of electricity may very well be 

neutralised.  

The Renewable Energy Action Plan was presented 

to Council and the community in late 2020 for 

consultation and feedback; and adopted in early 

2021 as the road map forward.  

The outcomes of the process will ensure a 

#sustainablebh and #smartbh moving forward. 

LIBRARY - The Library is a service that is free, 

inclusive, diverse and available for all members of 

the community regardless of age, culture, religion, 

race, gender or socio-economic status.   

During the term, quite a few changes and 

additions were made to the Library.  A State Library 

NSW review highlighted the need for a process 

and staff organisational change.  The restructure 

incorporated two new positions being Community 

Engagement and Technical Services Technicians 

within the staffing structure.  Operational changes 

moved focus from physical processing, to 

customer service delivery. 

Vendor procurement processes were implemented 

to streamline purchase and provision of shelf ready 

items and Early literacy guidelines were also 

established to align with the State Library Early 

Literacy framework in provision of service, programs 

and events delivery. 

In 2018, the Library opening hours were reduced to 

42 hours per week, the reduction in opening hours 

provided Library staff with time away from the front 

counter to complete vital strategic planning and 

delivery of programs and increase service 

provision. 

A state Library NSW grant provided new 

technology and equipment for the Library.  This 

included update of the Library Management 

System; self-check-out units; eight new computers 

and six new gaming computers for public use; 

installation of smart return bin, security gates, after-

hours chute and Radio Frequency Identification for 

tagging and tracking of Library books and items; 

remote printing application and 3D printer; and 

installation of new tables, chairs and height 

adjustable tables to increase accessibility.  The 

updated Library Management System has 

provided members access to a 24/7 digital Library 

service delivery, enabling members to download 

eBooks, eMagazines, eAudios and to renew items 

and place reservations online. 

In response to Council and Government COVID-19 

directives, the Library closed for public access and 

all outreach services were suspended, until 

reopening was permitted.  The closure of services 

required the Library team to rethink and adapt 

services to meet the needs of the community 

during COVID.  The Library implemented new ways 

to provide essential services and resources by 

adjusting borrowing rules and return dates and 

adding digital services.  The online Select and 

Collect service, connected customers to the 

physical Library collection.  The Library continues to 

develop new ways to ensure the provision of 

Library services to the community. 
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REGIONAL ECONOMIC DEVELOPMENT STRATEGY 

- In 2018, Council’s Economic Development team 

worked with state government consultants to 

produce the Far West Regional Economic 

Development Strategy (the Strategy).  The 

importance of playing an active role in the 

consultation and development of the Strategy is 

due to it being a working document of the State 

Government when assessing investment in the 

region. 

The strategy was developed to identify economic 

development opportunities that capitalise on the 

Far West’s endowments and industry specialisations. 

The Far West Functional Economic Region (the 

Region) is composed of the Broken Hill and Central 

Darling Local Government Areas (LGAs) and the 

Unincorporated Far West Region. It is a sparsely 

populated remote region. The City of Broken Hill is a 

focal point of the economy, while the small urban 

centres of Wilcannia, Silverton, Packsaddle, 

Tibooburra and Menindee play important roles in 

the Region.  

The Strategy aims to leverage the Region’s 

endowments, such as:   

• Exploited and untapped mineral resources 

like lead, zinc, silver, iron and cobalt ore 

deposits, 
• Vast agricultural land supporting traditional 

wool and beef enterprises as well as 

emerging goat and kangaroo meat 

enterprises, 
• The landscapes and abundance of space to 

support festivals, events and camping 

experiences; and  
• A wealth of cultural heritage underpinned by 

Aboriginal and European history.  

This Strategy recognises the imperative to face the 

Region’s challenges such as declining population, 

droughts and mining downturns.  It does this by 

supporting current strengths, as well as exploring 

opportunities to give the Region the best chance 

of achieving long-term, if not permanent, 

sustainability and vibrancy  

This Strategy is the culmination of collaboration 

between the Broken Hill and Central Darling Shire 

Councils, the Villages of the Unincorporated Far 

West, the business community and Balmoral Group 

Australia.  

This process successfully identified several core 

strategies to achieve a prosperous economic 

future. For each strategy, primary actions and 

infrastructure priorities have been identified, as well 

as appropriate implementing parties for lead, 

support and stakeholder roles. A concerted focus 

and effort will be required to achieve all of the 

outcomes. Considerable vetting of each aspect of 

the recommended strategies determined viability 

and compatibility with available resources.  

The Strategy aims to:  

• Support growth in Agriculture and Mining by 

developing regional connectivity and 

transport logistics to better access markets  

• Grow the film and television industry and 

visitor economy by capitalising on the 

Region’s heritage, cultural, seasonal and 

natural endowments  

• Facilitate food and metal manufacturing 

industry growth through development of 

industrial land to grow economies of scale 

around urban centres and sustainable 

energy generation and storage  

• Improve economic and social resilience by 

delivering telecommunications infrastructure 

to empower businesses and residents 

through improved connectivity in the digital 

economy 

BROKEN HILL ALLIANCE – Established in 2018, the 

Broken Hill Alliance is a strategic working group 

that includes Council, Regional Development 

Australia, Department of Regional NSW and 

Foundation Broken Hill.  This working group met 

regularly during the term to discuss and advocate 

for issues at a strategic level that require 

Government intervention and support to address 

specific City-wide and regional challenges. 
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ACHIEVEMENTS IN OUR ECONOMY 
We are a destination of choice and provide a real experience that encourages 

increased visitation 

CIVIC CENTRE 

- The Civic 

Centre 

underwent a 

major 

refurbishment 

between April 

2016 and 

August 2018.  

The result has seen the Civic Centre transformed to 

a contemporary multi-purpose space.  The 

transformation of the upper level from Art Gallery 

space to multi-functional meeting and conference 

space, has become a major draw card for business 

events conducted at the Civic Centre.   There were 

minimal bookings conducted from 2016 to August 

2018 due to extended refurbishment. 

Touring productions returned to the Civic Centre 

post refurbishment.  A total of 19 stage productions 

and shows, which included major regional touring 

productions, were made available for the 

community and were well supported by patrons 

during the term. 

Business events conducted at the Civic Centre also 

continue to grow, with a number of government 

agencies and organisations using the Civic Centre 

function rooms as regular clients.  The function 

rooms have delivered on the vision through the 

refurbishment, becoming instrumental in the 

success of the Civic Centre.  

As a result of COVID-19 restrictions, the Civic Centre 

gained new clients who used the Civic Centre to 

meet COVID-19 restrictions and continued to do so, 

due to the resourcing and customer service 

delivery.  The Civic Centre technology has also 

come to the fore, allowing for streaming and 

recording of functions to extend viewing beyond 

the allowed numbers attending in person at the 

venue.   

Despite uncertainty around gatherings and live 

events due to the COVID-19 pandemic, the Civic 

Centre recorded its highest booking numbers since 

reopening in 2018 with 102 bookings for 2020/21.  

The Civic Centre also hosted 11 conferences across 

the term, with attendees ranging from 80 to over 

400 people.   

• Provided a proactive approach to the 

development, management and marketing of 

meetings, incentives, conferences and events 

by: 
➢ Refurbishing and positioning the Civic 

Centre as hub for meetings, conferences, 

events and entertainment 

• Promoted Australia’s First Heritage Listed City as 

a tourist attraction 

• Provided authentic visitor experiences by: 
➢ Operating the Visitor Information Centre 

(VIC) as a hub for the visitor economy 
➢ Adjusting to a changing industry and visitor 

expectations by introducing new 

innovations in the last 5 years:  

- Establishing the Heritage Walk Tours run 

by Council volunteers 
- Utilising VIC staff/branded gazebo 

outside the building for busy times at 

events or in the Central Business District 
- Establishing Visitor Information Outlets 

around the City, including Airport, Broken 

Earth Café, Library, Living Desert, 

GeoCentre and Art Gallery 
- Introducing online Live Chat functionality 
- Increasing social media presence via 

Facebook  
- Consolidating the need for an 

operational and strategic position by 

establishing the Visitor Services 

Coordinator role 
- Partnering with Broken Hill Production for 

Tourist TV project, creating short video 

segments on different attractions and 

businesses 
- Supporting the yearly visitor guide 

publication ‘Broken Hill and the Outback’ 
- Supporting the Silver Rush Campaign and 

associated app  
- Developing stronger ties with SA Tourism 

including becoming a member of the SA 

Visitor Information Centre network 
- Attending regular tourism conferences  
- Undertaking staff familiarisations of 

Broken Hill and regional product 
- Joining the RV friendly accreditation 

program from the Caravan and 

Motorhome Association of Australia 
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IT’S OUT THERE MARKETING CAMPAIGN  

 - Broken Hill 

City Council, 

Central 

Darling Shire 

Council, 

Destination 

NSW and 

Destination 

Country and 

Outback formed a marketing collaboration to 

promote Broken Hill and Far West NSW in 2019.  The ‘It’s 

Out There’ campaign, championed the quirky and 

diverse experiences the region has to offer. The 

campaign showcases Broken Hill, Silverton and the 

Central Darling region as a ‘different kind of outback’ 

– one that is full of spirit, history, diversity and character 

to explore and uncover.  In addition to its striking 

landscapes, this region has a strong community of 

incredible artists, a vibrant drag culture and a unique 

Aboriginal cultural heritage.  

Council has been eager to pursue strategic marketing 

and this campaign shows the world a unique and 

genuine outback experience in the Far West. 

‘It’s Out There’ targets couples aged 45 to 60 years 

and designed to inspire them to visit Broken Hill and 

the Central Darling region as a holiday destination.  

This project represents months of hard work between 

Destination NSW and the respective Councils, with the 

aim to hit the market and drive tourism to the region.   

‘It’s Out There’ Council website link 

https://www.brokenhill.nsw.gov.au/Community/News-

articles/Far-West-on-show-to-the-world 

FILM - Broken Hill and the surrounding area attracted 

strong interest from the film industry.  The industry 

encompasses a wide range of activities, including 

feature films, telemovies and mini-series, television 

series, documentaries, corporate and music videos, 

television commercials, digital content for mobile and 

other portable devices, digital effects, animation and 

post-production.   

The industry is highly competitive and requires action 

to maintain a competitive advantage in a global 

market and Council is committed to championing the 

region as Australia's first choice in rural and remote 

filming. 

Council assists the screen industry by providing a film 

liaison officer, creating an easy approval process, 

providing destination information and images, 

location advice, logistical support (such as approving 

traffic management plans) and introduction to 

industry professionals. 

During the term, Council assisted over 80 projects 

ranging from major films, television series, photo 

shoots, documentaries, commercials, music videos 

and education projects.  This resulted in over 130 

permits being issued. 

• Collaborated to develop and implement a 

regional marketing campaign 

• Developed proactive approach to the 

development and management of filming 

by: 

➢ Facilitating filming in Broken Hill and 

region by approving Filming applications 

and working with film industry 

➢ Promoting Broken Hill as a centre for film 

and production in regional Australia 

➢ Facilitating sale of Broken Hill Film Studio 

• Provided authentic visitor experiences by: 

➢ Collaborating with tourism industry boards 

and working groups to improve economic 

and visitor outcomes 

➢ Promoting the Broken Hill Regional Art 

Gallery as a tourist attraction 

➢ Facilitating programs, events and 

exhibitions at the Broken Hill Regional Art 

Gallery 

➢ Facilitating Artists in Residency through 

the Broken Hill Regional Art Gallery 

➢ Promoting the Albert Kersten Mining & 

Minerals Museum as a tourist attraction 

➢ Facilitating programs, events and 

exhibitions at the Albert Kersten Mining & 

Minerals Museum 

➢ Maintaining and providing public 

access to art and mineral collections  

➢ Redeveloping the Kintore Reserve car 

park to cater for recreational vehicle 

parking 

➢ Installing Gateway signs at City entry 

points on: 

-  Sydney Road 

-  Pro Hat Way (formerly Airport Road) 

- Wentworth Road 

- Adelaide Road  

- Tibooburra Road 

https://www.brokenhill.nsw.gov.au/Community/News-articles/Far-West-on-show-to-the-world
https://www.brokenhill.nsw.gov.au/Community/News-articles/Far-West-on-show-to-the-world
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During filming in Broken Hill, Buckley’s Chance location 

manager John Greene thanked the Broken Hill 

community stating the assistance that the production 

team received from the City of Broken Hill was very 

valuable.  He stated in order for location filming to be 

successful, the Australian Film Industry requires unique 

assistance from authorities and members of the public 

and thanked the Broken Hill community on behalf of 

the cast and crew, for hosting them. 

In October 2017, the remake of Wake in Fright, filmed 

in Broken Hill and Silverton, screened on Channel 10 

with the associated location marketing. The remake of 

Wake in Fright provided Council with an opportunity to 

trial its new dedicated fibre optic link at the Civic 

Centre.  The lack of speed prior to the connection 

meant that the time lag between requesting data 

and getting it to the local machine was prohibitive. 

The fibre-optic connection has eliminated many of the 

latency issues particularly when downloading or 

uploading video or high-definition content and 

created revenue opportunity.  The producers of Wake 

in Fright leased the new fast fibre internet connection 

from Council to carry their footage over the internal 

network to the Civic Centre, where it could jump onto 

the Telstra fibre connection and onto the internet.  ESA 

Productions reported back to Council that this was the 

first time they had used this method of working within 

Australia - uploading their rushes to Sydney for editing 

the next day and downloading completed footage 

for review on the ground the next morning.  Previously 

film makers sent a runner to the Airport each day with 

a storage device to be transported on the flight to the 

City and returned next day.  The team said that this 

was a "game changer in how they operated".  The 

Civic Centre also hosted a number of production 

crews during this time as a production office. 

During 2018/19, Council developed a streamlined 

online process for permit application in line with 

Council’s new website and online services. This has 

been welcomed by the industry, improving Council’s 

administrative role in film approvals and liaison.   

In 2019/20, Council introduced a small fee for the 

processing of commercial permits, to assist in the 

administrative cost of supporting the industry, which 

included traffic control assessments and processing of 

COVID-19 forms.  

During 2019/20, Council provided location advice, film 

approvals and the administration of COVID safety 

forms for film crews who visited the City. While filming 

in Broken Hill was impacted by COVID-19, resulting in a 

reduction in the number of film crews visiting the 

region, it was still a busy year. Production companies 

who could not travel internationally, took the 

opportunity to find destinations locally, for forward 

projects.   

In 2021, Council liaised with the team from Mad Max 

to ensure the 2022 filming is a success.  Council also 

invested in an industry specific advertising feature in 

Inside Film to feature Broken Hill and Silverton and 

continues to advertise in the Production Directory. 

Council also worked closely with the industry during 

the establishment of Screen Broken Hill, supporting the 

local industry to develop a central industry point of 

contact in Broken Hill.  Screen Broken Hill is now a local 

one-stop shop for film makers seeking support in the 

region. 

 

 

 

 

 

MAJOR PRODUCTIONS 2016-2021 

2021:  Wolf Like Me - Stan Original Series 

2021:  Total Control - ABC TV Series 

2021: The Living Room - Network 10 TV Show 

2020:  Carmen - Movie 

2020: RFDS - Channel 7 TV Series  

2020: The Amazing Race - Network 10 TV Show 

2020: Australian Ballet for the ‘2020 Season: A Year of Limitless Possibilities’ feature advertisement  

 – extended commercial  

2019:  Locusts - Movie 

2019:  Buckley's Chance - Movie 

2017:  Fighting Season - TV Series 

2016:  The Leftovers; Welcome to Australia - TV Series  

2016:  Ferrari. Night Into Day - Cinema Advertisement  
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ACHIEVEMENTS IN OUR ECONOMY 
A supported and skilled workforce provides strength and opportunity 

ORGANISATIONAL CULTURE AND VALUES - Council 

recognises that values are an important building 

block and the foundation for achieving 

organisational goals and developing a cohesive 

and constructive organisational culture.  It also 

acknowledges that values describe what 

individuals consider important; representing wants, 

preferences, desires, likes and dislikes; therefore, 

important motivators of behaviour and behaviour 

change. 

In an organisational context, clearly defined and 

understood values set agreed, commonly 

accepted and appropriate behaviours for success 

and build trust in the workforce.  Values define the 

‘right things’ our leaders and staff should do and 

those behaviours that undermine achievement of 

goals. 

Following consultation with staff, a draft set of new 

internal organisational values were developed in 

December 2018.  Eighty two percent (82%) of the 

available workforce participated in the consultation 

workshops; including full time, part time and casual 

staff; demonstrating staff having a genuine interest 

in the sessions and a desire to influence the 

organisation’s values.  A 12-month trial of the draft 

values was then implemented to validate and verify 

their effectiveness.  Values feedback sessions were 

held and all staff were invited to participate in the 

feedback process.  Council’s management 

reviewed and endorsed the changes to the values 

and associated behaviours, which were then 

published to all staff. 

WOMEN IN LEADERSHIP - Based on Council’s EEO 

statement and to encourage gender equity 

throughout Council’s management team, Council 

offered the opportunity for female staff to 

participate in the Compass Women in Leadership 

Program. 

Participants use the Life Styles Inventory concept 

during the program to assist them to identify their 

beliefs, values, behaviours and assumptions about 

themselves.  

The Women in Leadership Program is holistic in 

nature and enhances leadership capability at work 

and home and helps reframe the way participants 

view themselves, so they can lead authentically, 

with influence, visibility and in alignment with their 

values.  

  

• Developed partnerships to identify skills 

gaps in Broken Hill by: 

➢ Working with Regional Development 

Australia Far West, NSW Department of 

Premier and Cabinet, NSW Department 

of Industry, Central Darling Shire Council, 

Broken Hill City Council and Country 

Universities Centre Far West to ensure 

that planning is still relevant with the 

needs of our employers and various 

industries in the Far West 

• Targeted workforce skills development to 

provide strength and opportunity by: 

➢ Developing organisational culture and 

values with all staff 

➢ Implementing a Leadership 

Development Program with Executive, 

Senior Level Management and Tier 3 

Leaders and Influencers 

➢ Implementing a Women in Leadership 

Program for female staff 

➢ Developing partnerships with mentoring 

opportunities for staff 

• Increased employment potential and 

participation for young people by: 

➢ Implementing School-based Traineeships 

through the Elsa Dixon Aboriginal 

employment program 

• Developed strategies and opportunities for 

education, training and learning by: 

➢ Providing public space and access to 

equipment in the Library such as: 

- Wi-Fi and study tables  

- Computers with Microsoft Office 

applications 

- Computers with Gaming capabilities 

- Black and white, colour and 3D 

printing and scanning facilities  

- Offering computer skills training and 

literacy programs 

- Establishing Adult Literacy Volunteers 

in collaboration with Warra Warra 

Legal Service 

https://dattnergroup.com.au/capabilities/visibility/
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To date Council has seen 16 female staff graduate 

from the Compass Women in Leadership Program 

and continues to provide this opportunity to staff. 

LEADERSHIP DEVELOPMENT - To support the 

implementation of the workplace values, Council’s 

Executive Leadership team (during 2018) and 

Senior Management team (during 2019) undertook 

an extensive Leadership Development Program.  

By adopting a values-based leadership approach, 

Council aimed to ensure that the Values were more 

than words and were visible in our leaders’ actions.  

Leaders developed a greater understanding of what 

it takes to be an effective leader, understanding 

character strengths, constructive leadership styles 

and emotional intelligence.  The Leadership Program 

was delivered in quarterly workshops, through 

individual coaching and via webinars.  

Both the Executive Leadership Team and Senior 

Management Team completed phase two in this 

development program with sessions covering the 

LG NSW Capability Framework principles relating to 

“Building Team Capability”. 

Council then extended the Life Styles Inventory (LSI) 

360-degree assessment/feedback/coaching 

process to its next level leaders and influencers, with 

the overall outcome being a shared language of 

leadership across whole of organisation.  This has in 

turn strengthened internal staff succession and 

future workforce planning. 

SCHOOL-BASED TRAINEESHIPS - As part of Council’s 

commitment to giving young people opportunities 

to work and learning in local government; Council 

was successful in attaining three school-based 

traineeships under the Elsa Dixon Aboriginal 

Employment Program. 

This is the first time Council has taken on school-

based trainees under the program and this builds 

on the success of Council’s work experience 

placement program.  The School-based 

traineeships enabled students to gain real word 

experience in areas of interest to them and of 

importance to Council, completing a minimum of 

100 days of job experience over 2 years.   

Council’s school-based trainees undertook studies 

in horticulture, auto mechanics and information 

technology and made great contributions to their 

team at Council.  The Elsa Dixon Aboriginal 

Employment Program is funded and administered 

by the Department of Industry, Training Services 

NSW. 

MGNSW MENTORSHIP PROGRAM - The MGNSW 

Mentorship Program was funded through Museums 

& Galleries New South Wales and hosted by the Art 

Gallery of New South Wales (AGNSW).  

This two-week Mentorship Program involved Council 

staff working with multiple teams at Art Gallery of 

NSW and was tailored with Marketing and Visitor 

Experiences; to assist the development of skills 

related to Front of House, Volunteer Management, 

Marketing/Social Medial and Public Programs. 

In both 2017 and 2018, the Broken Hill Regional Art 

Gallery’s Gallery (BHRAG) and Marketing Officer 

and Public Programs Officer received the 

mentoring opportunity in Sydney, to gain a better 

understanding of the potential within their 

respective roles.  During the two-week Mentoring 

Program, BHRAG staff were able to observe and 

reflect upon AGNSW’s structures and different 

teams, gain an insight into programs and 

understand the operations of a large, state 

institution and how departments collaborate and 

work together to benefit and support the Gallery 

and its procedures.  It provided an opportunity to 

learn how Broken Hill Regional Art Gallery could 

streamline the way in which it operated and how to 

better utilise existing resources and skills to make 

processes more efficient.  It also enabled BHRAG 

staff to learn how a carefully planned approach to 

volunteer management can empower volunteers 

and assist to develop effective tools and 

documents to better manage the different types of 

volunteers the Broken Hill Regional Art Gallery has. 

The program provided valuable experience for 

BHRAG staff to build confidence through the 

facilitation of programs and customer service with 

large volume audiences.  They were also provided 

opportunity to take tours, speak to the public and 

present workshops with new, urban audiences.  This 

professional development aided a re-framing of 

Broken Hill operations, to understand the diversity of 

Australian audiences and their requirements, as 

modelled by our state partners. 

The experience gained in the short amount of time 

at the Art Gallery of New South Wales was 

beneficial beyond words.  The partnerships that 

have flourished on account of the mentorship have 

been beneficial to the Broken Hill Regional Art 

Gallery’s professional network and will continue to 

benefit and engage the local community for years 

to come. 

EVENT MANAGEMENT - Three Council staff members 

were successful recipients of a Diploma of Event 

Management Scholarship, funded by the NSW 

Government’s tourism and major events agency, 

Destination NSW.  The scholarship program is part of 

the NSW Government’s partnership with Australia’s 

peak industry body for business events, Meetings & 

Events Australia (MEA), which aims to upskill and 

create more job opportunities for rural and regional 

NSW communities.  Selection of recipients was by a 

panel which included representatives from 

Destination NSW, MEA and the six Destination 

Networks.
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KEY DIRECTION 3 – OUR Environment  

We value our wide streetscapes, quality of life and stunning vistas; 

we are committed to conservation and preservation of the natural 

environment and greater reduction of the human impact to 

ensure a sustainable and healthy community. 
 

3.1 Our environmental footprint is minimised 

3.2 Natural flora and fauna environments are enhanced and protected 

3.3 Proactive, innovative and responsible planning supports the community, the environment and beautifications of the City 
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KEY DIRECTION 3 – OUR Environment 

Waste Management – 2020/2021 

Waste delivered to 

Landfill 

Waste Diverted from 

Landfill 
Community Recycling 

Hazardous Waste 

Collection 
Waste Vouchers Used 

 
 

  
 

36,828 tonnes 8,960 tonnes 1,575 tonnes 6.6 tonnes 8,840 

Volunteer Working Bees – 2016-2021 

Living Desert Riddiford Arboretum Tidy Towns – Clean Up Events 

 
  

21 40 36 

Heritage Advisory Service 2016-2021  

# Advisor Visits # Heritage Paint Grants 
Value of Heritage Paint 

Grants 

# Verandah Revival 

Grant/Loans 

Value of Verandah 

Revival Grant/Loans 

   

  

38 16 $26,650 3 $44,520 

 

WENTWORTH TO BROKEN HILL PIPELINE  

The 270km Wentworth to Broken Hill (W2BH) Pipeline was constructed during 2017/18.  Council 

regularly met and corresponded with WaterNSW and contractors on the progression of the 

pipeline and raising any matters of concern on community safety, communication to the 

community, loss of vegetation in the Albert Morris Regeneration Area, loss of trees in road 

verge/nature strips, road reinstatement requirements, soil management and contamination 

management. 
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ACHIEVEMENTS IN OUR ENVIRONMENT 
Our environmental footprint is minimised 

CITIES POWER PARTNERSHIP - Through Council’s 

Community Strategic Planning process, the 

community expressed a number of significant 

aspirations for the future which included reducing 

resource consumption and minimising waste, 

increased use and innovation of renewable 

resources and decrease in the use of non-

renewable resources, the reuse and recycling of 

resources and planning for the minimisation of 

environmental impacts associated with mining 

activity on the City. 

In 2017 Broken Hill City Council became a Power 

Partner with Cities Power Partnership.  This 

partnership allows Council and the community to 

work in collaboration with other Councils and 

stakeholders to investigate best practice, share 

opportunities and knowledge and ensure that a 

national asset is protected for generations to 

come. 

Broken Hill City Council has committed to the 

following five Cities Power Partnership 

environmental pledge items Renewable Energy 

Action, Energy Efficiency Action, Sustainable 

Transport Action, Sustainable Transport, Work 

Together and Influence.   

Renewable Energy Action - Install renewable 

energy (solar PV and battery storage) on council 

buildings for example childcare facilities, libraries, 

street lighting, recreation centres, sporting 

grounds, and council offices.  Council pledge - 

investigate opportunities for Council buildings 

and facilities to achieve 100% renewable status.  

Council installed wind turbines and solar panels in 

parks and on buildings. 

Energy Efficiency Action - Roll out energy efficient 

lighting (particularly street lighting) across the 

municipality.  Council pledge - rollout LED street 

lighting with smart controls.  Council is working 

with other southern Councils in NSW on the 

Southern Lights Project to reduce energy usage 

and maintenance of its street lighting 

infrastructure with the introduction of LED street 

lighting with smart controls.  A joint project 

between Essential Energy and Council saw 

Council purchase new LED light fixtures and 

Essential Energy completing installation.  Council 

also monitors energy consumption through its 

Planet Footprint subscription service. 

• Supported the reduction of resource consumption 

and minimising waste by: 
➢ Joining the Cities Power Partnership 
➢ Implementing Cities Power Partnership 

environmental pledge items: 

- Renewable Energy Action 

- Energy Efficiency Action 

- Sustainable Transport Action 

- Sustainable Transport 

- Work together and influence 
➢ Developing and implementing the Sustainability 

Strategy 2018-2023 
➢ Installing renewable energy wind turbines and 

solar panels in parks and on buildings 
➢ Introducing initiatives for reducing landfill such as 

reusable shopping bags and coffee cups 

• Reduced impacts on the environment by: 
➢ Implementing upgrades at the Waste 

Management Facility 
➢ Installing the Waste Transfer Station at the Waste 

Management Facility 
➢ Introducing hybrid light fleet into Council fleet 
➢ Facilitating Clean Up Australia Day activities 
➢ Facilitating Tidy Towns Clean Up activities 
➢ Facilitating Tidy Towns Awards submissions 
➢ Installing Smart City Bins across the City 
➢ Facilitating green waste collection 
➢ Facilitating NetWaste Scrap Metal and e-Waste 

collection 
➢ Supporting the Waste2Art competition 
➢ Incorporating the NSW Climate Change Policy 

Framework in Council business planning and 

operations 
➢ Undertaking annual household hazardous waste 

collection 

• Provided opportunities for recycling by: 
➢ Facilitating the Community Recycling Centre 
➢ Installing a mobile Community Recycling Centre 

at the Library 
➢ Providing reuse and recycling information on 

Council website 
➢ Promoting use of the Community Recycling 

Centre through media channels 

• Supported minimisation of environmental impacts 

associated with mining activity by: 
➢ Facilitating the Broken Hill Lead Reference Group 

meetings 
➢ Facilitating lead remediation projects 
➢ Participating in stakeholder reference groups in 

relation to mining operations in the City 

• Advocated for a permanent water source resulting 

in the Wentworth to Broken Hill pipeline construction 

• Advocated for a sustainable Darling River system 

http://https/citiespowerpartnership.org.au/partners/broken-hill/
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Sustainable Transport Action - Providing for adequate 

cycle lanes (both space and connectivity) in road 

design and supporting cyclists through providing 

parking, and end-of-ride facilities (covered, secure 

bike storage, showers, bicycle maintenance and 

incentives).  Council pledge - renew and improve our 

cycling, walking and mobility connections to reduce 

carbon emissions and increase our City’s liveability.  

Active Transport Plan developed by Council includes 

bicycle, walking and mobility paths. 

Sustainable Transport - Ensure Council fleet purchases 

meet strict greenhouse gas emissions requirements 

and support the uptake of electric vehicles.  Council 

pledge - introduction of hybrid or electric vehicles to 

Council’s fleet as part of fleet replacement.  Council 

introduced hybrid light fleet in 2018. 

Work Together and Influence - Set city-level 

renewable energy or emissions reduction targets and 

sustainable energy policies to provide a common 

goal and shared expectations for local residents and 

businesses.  Council pledge - achieve 100% 

renewable status for the City of Broken Hill by 2030.  

Council adopted and implemented its Sustainability 

Strategy and Renewable Energy Action Plan.  

WASTE MANAGEMENT AND RECYCLING - Waste 

Reduction Projects were carried out during the term 

which included the annual Household Chemical 

Cleanout, Waste Reduction Media Campaign in 

partnership with Netwaste, Recycle Right 

Competition, the Garage Sale Trail, Waste to Art and 

Clean Up Australia Day. 

The Community Recycling Centre (CRC) continued to 

improve the recycling capability of the facility with 

commingled recyclables increasing during the term.  

An additional, mobile CRC was installed in the Broken 

Hill City Library at the beginning of 2020, to allow for 

greater accessibility to recycling of household 

problem items.  A total of 1,575 tonnes of comingled 

recyclables was received in 2020/21, an increase of 

23% from the previous reporting year and new 

weighbridge software was also installed in 2021 to 

improve reporting accuracy. 

WASTE TRANSFER STATION - The Waste Transfer Station 

opened in February 2020, to improve recycling 

opportunities, reduce waste to landfill and reduce 

windblown litter. 

The Waste Transfer Station also encourages residents 

to recycle and rethink waste and removes the 

indiscriminate ‘tipping’ of waste. 

Residents are encouraged to sort their waste prior to 

visiting to the Waste Management Facility, to utilise 

recycling opportunities and assist in reducing the 

amount of waste heading to landfill. 

The Waste Transfer Station creates a more user-

friendly facility, provides easy access for vehicles to 

utilise sealed roads and provides a clean and tidy 

space to easily dispose of waste. 

ENVIRONMENTAL LEAD REMEDIATION 

Broken Hill Lead Reference Group - The Broken Hill 

Lead Reference Group meets quarterly and includes 

representatives from Council, Broken Hill 

Environmental Lead Program, CBH, Perilya, NSW 

Health, Essential Water and community 

representatives.  Representatives submit reports at 

meetings, providing updates on lead related 

programs and projects being undertaken in their 

areas.  The group is a collaborative group that work 

on addressing the issue of environmental lead in 

Broken Hill. 

Broken Hill City Council and Broken Hill Environmental 

Lead Program – Memorandum of Understanding 

- Council resolved at its Ordinary Meeting of 18 March 

2016 to support the partnership between the Broken 

Hill Environmental Lead Program (BHELP) and Council, 

to manage the impact of environmental lead in 

Broken Hill and on the Broken Hill community.  

The Memorandum of Understanding outlined the 

partnership between the two organisations with a 

focus on public land remediation, park management; 

focusing on playground equipment and bare soil 

areas and a street sweeping program to remove silt, 

focusing on lead affected areas following rain events. 



 

End of Term Report 2016-2021  Page 32 of 60 

The spirit of co-operation between Council and BHELP 

to deliver lead management projects has seen many 

lead remediation projects completed and increased 

street sweeping activities.  

Lead Remediation - Lead remediation projects 

undertaken included:  

• Queen Street remediation works   

• South Road - Block 10 remediation works   

• AJ Keast Park fencing project  

• E.T. Lamb Memorial Oval capping works  

• Patton Park Refurbishment Project  

- Construction of shelter over new playground 

equipment   

- Handwash basin at the playground   

• Fencing off of the BMX track at O'Neil Park  

• Ongoing Street sweeping operations  

Queen Street Lead Remediation Project - The Broken 

Hill Lead Reference Group identified the area behind 

Queen Street residents adjacent to the old tailings 

dam, as an area of high lead concentration.  The 

remediation decided for the area was capping the 

site with limestone, loam and mulch to suppress the 

spreading of lead dust and encourage flora growth.   

Additional features to the project included 

constructing a fence around the site with warning 

signage, capping the batters of the tailings dam and 

adding swales to the site to control stormwater flow. 

South Road – Block 10 Lead Remediation Works 

Program - This project targeted reducing airborne 

dust levels in an area of Broken Hill highlighted as 

having elevated soil lead levels, through the capping 

of the soil with a rock mulch layer.  The process 

reduces airborne dust and easy access to the 

contaminated soils.  This method has in the past 

proven effective in reducing dust.  Lead levels on 

South Road - Block 10 posed a threat to nearby 

residents and the local RSPCA complex.  The scope of 

works to mitigate the dust levels was approximately 

21,132 m2 area.  Works undertaken included:   

• Cleared all grass, minor shrubs (non-native), 

rubbish and debris and prepared for capping 

material  

• Filled and compacted with 100mm road base 

with water and mechanical rollers  

• Capped with crushed blue metal 65mm or 

35mm size appropriate for the area 

AJ Keast Park – New Fencing - The Broken Hill 

Environmental Lead Program funded the installation 

of a fence separating AJ Keast Park from the lead 

contaminated hill of Block 10 Lookout.  The fence was 

completed in June 2017.  

Patton Park Refurbishment Project - Upgrades to 

Patton Park were completed and officially opened 

on 20 June 2019.  The project was made possible 

thanks to a grant of $665,000 through the NSW 

Government’s Stronger Country Communities fund 

and $100,000 through the Broken Hill Environmental 

Lead Program.  

Street Sweeper - A new Street Sweeper commenced 

working around our streets in late July 2016.  The 

Broken Hill Environmental Lead Program (BHELP) has 

provided $50,000 of funding over a 4-year period to 

support street sweeping in Broken Hill.  

Some of these funds were allocated to install extra 

micro sprayers on the vehicle and to support extra 

sweeping time, particularly after wet weather events.  

Council and BHELP staff worked together to develop 

Lead Smart signage that was placed on the side of the 

street sweeper, promoting a lead safe community. 

 

Mini Street Sweeper – To continue supporting a lead 

safe community, Council purchased a new miniature 

street sweeper in 2017 to keep the shopping precincts 

in the City's Central and South districts cleaner.  The 

ride-on vehicle was predominantly used in the Central 

Business District (CBD), Patton Street and around the 

Civic Centre, to provide an extra level of cleanliness 

and to also maintain a neat appearance for tourists 

and locals.  Being more agile, the mini street sweeper 

was able to get into gutters and smaller spaces, while 

also cleaning footpaths in areas with high foot traffic 

and additional vehicle traffic. 

 



 

End of Term Report 2016-2021  Page 33 of 60 

SUSTAINABILLITY STRATEGY - Broken Hill City 

Council is committed to developing a sustainable 

and liveable City.  As a result, Council faces a 

number of challenges within this space to ensure 

energy, procurement, carbon footprint, water, 

waste, environmental impacts and built 

environment are managed so future generations 

can enjoy the City in which we live in. 

The Sustainability Strategy 2018-2023 provides a 

direction for Council to consider everything it 

does to work in a more sustainable way.  It 

identifies 11 Sustainability Action Plans which 

include energy, water, waste, transport and the 

built environment.  These action plans have been 

developed in line with the Sustainable 

Development Goals adopted by the United 

Nations as part of the 2030 Agenda for Sustainable 

Development. 

Broken Hill City Council identified the following seven 

Sustainable Development Goals and 11 actions to 

which it can contribute: 

    

   
1. Energy Efficiency Plan - Reduce energy use, costs 

and greenhouse gas emissions 

   
2. Renewable Energy Plan – Produce energy from 

renewable sources to reduce costs and 

greenhouse gas emissions 

   
3. Gas Consumption Plan - Reduce energy use, costs 

and greenhouse gas emissions 

   
4. Transport Energy Plan - Reduce fuel consumption 

and promote active transport (reduce Greenhouse 

Gases) 

    
5. Sustainable Procurement Plan – Use procurement 

to support positive environmental, social and 

economic outcomes 

    
 

6. Carbon Emissions Plan – Measure and reduce 

greenhouse gas emissions 

    
7. Water Plan - Reduce water use, costs and have a 

positive impact on liveability 

    
8. Waste Plan - Reduce waste to landfill, increase 

recycling and re-use of resources 

     

9. Plan for Minimising the Environmental Impacts of 

Mining - Improve the liveability of Broken Hill 

  
10. Plan for Enhancing and Protecting the Natural 

Flora and Fauna - Improve the liveability of  

Broken Hill 

  
11. Built Environment Plan - Increase the liveability of 

Broken Hill 

   

Further information regarding the 11 Action Plans can 

be found within the Sustainability Strategy.  This can be 

viewed online at: 

https://www.brokenhill.nsw.gov.au/Council/Other-

strategies-documents/Sustainability-Strategy-2018-

2023 

https://www.brokenhill.nsw.gov.au/Council/Other-strategies-documents/Sustainability-Strategy-2018-2023
https://www.brokenhill.nsw.gov.au/Council/Other-strategies-documents/Sustainability-Strategy-2018-2023
https://www.brokenhill.nsw.gov.au/Council/Other-strategies-documents/Sustainability-Strategy-2018-2023
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ACHIEVEMENTS IN OUR ENVIRONMENT 
Natural flora and fauna environments are enhanced and protected 

RIDDIFORD ARBORETUM - The Riddiford Arboretum 

Sculpture Symposium was funded by Create NSW, 

in partnership with Broken Hill City Council.  Artist 

Robbie Rowlands was commissioned by Council to 

create the sculptural works installed at the Riddiford 

Arboretum in 2020. 

The project combines nature’s forms and our 

mining heritage to interpret the significance of 

Australia's first green belt and the ground-breaking 

work of Albert Morris, the Barrier Field Naturalists' 

Club and the Zinc Corporation to green our City.  

The first sculpture, ‘Diviner’, stands at around six 

metres and was constructed of rock bolt splits from 

CBH's mining operations. The sculpture is inspired by 

the plants and foliage found in the arboretum and 

the region.   

 

Mr Rowlands worked with the Riddiford Arboretum 

Committee and TAFE NSW, who provided the 

assistance of their metalwork teacher, Graham 

Banks, Boilermaker and TAFE NSW metalwork 

graduate, Anthony Kelly and TAFE NSW apprentices 

Aston Reid and Cody Pascoe to assist with the 

project. 

The second sculpture, ‘Nestle’, spans four metres in 

diameter and is inspired by the natural form of 

curled bark that the arboretum's trees produce and 

was constructed from the recovered tension rods 

which were part of the CBH historic head tower, 

with an aim to find a way to allow the rods to be 

kept in original condition and structure.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Combining the Sculpture Symposium with the 

Arboretum was a perfect way to provide an 

educational tool for current and future generations 

of locals and tourists, to understand our unique 

conditions here in the outback and the steps we've 

had to take to overcome them. 

 

‘Diviner’ 

‘Nestle’ 

• Protected and enhanced natural 

environments by: 

➢ Managing and maintaining the Living 

Desert 

➢ Developing and operating the Starview 

Primitive Campsite 

➢ Maintaining Regeneration Areas, 

Common Areas and associated fencing 

➢ Installing a Walking Track in the South 

Regeneration area 

➢ Undertaking noxious weed eradication 

programs 

➢ Managing and maintaining the Riddiford 

Arboretum 

➢ Installing the Sculpture Symposium in the 

Riddiford Arboretum 

➢ Developing the Tree Management Plan 

• Increased awareness and understanding of 

the natural environment by: 

➢ Facilitating Living Desert educational 

tours for locals and visitors 

➢ Facilitating Clean Up Australia Day 

activities 

➢ Facilitating Tidy Towns Clean Up activities 

➢ Facilitating Tidy Towns Awards submissions 
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THE LIVING DESERT - Council maintained the Living 

Desert Flora and Fauna Sanctuary as a showcase of 

wildlife in the arid environment.  The facility is 

provided as an educational site for locals and 

visitors. 

The Friends of the Flora and Fauna of the Barrier 

Ranges Committee undertake activities at the 

Living Desert, such as weed management, path 

clean ups, maintenance works and new works 

within the flora site and campsite areas.  The 

volunteers also assist with the opening and closing 

of the Living Desert. 

STARVIEW PRIMITIVE CAMPSITE - The Starview 

Primitive Campsite officially opened in November 

2017.  The campsite provides 15 unpowered sites, a 

wood-chipped tent area, a shelter with free gas 

BBQs and picnic tables, accessible toilets and 

showers, drinking water and star-view seating.  After 

hour access is provided via entry code.  The 

Campsite offers a maximum 5 nights stay, with no 

pets or fires allowed. 

The Starview Primitive Campsite provides another 

avenue for tourists to come to Broken Hill and enjoy 

a genuine outback experience.  The installation of a 

new electric gate at the main entrance to the Living 

Desert, caters for the operation of the Starview 

Primitive Campsite, allowing Campsite visitors to 

enter and exit outside of the opening hours. 

 

 

 

    

Starview Primitive Campsite 
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TIDY TOWNS – The Tidy Towns Committee, as part of 

caring for our environment, regularly conducted 

clean-up activities throughout the term in a bid to 

reduce litter in and around our City.  This small group 

of dedicated Committee members and volunteers 

worked tirelessly picking up litter in our parks, cemetery 

and roadways. 

Throughout the term, Council supported the Broken Hill 

Tidy Towns Committee to submit entries to the Keep 

NSW Beautiful Blue Star Sustainable Cities Awards 

Programs.  Broken Hill’s success in these awards, is an 

example of the Tidy Towns dedication to the local 

environment and a recognition of the City as a 

sustainable community. 

SUSTAINABLE CITIES TIDY TOWNS AWARDS  

2020  

WINNER: Overall Population Category D (Population 

category D: 12,001-20,000) 

Judges’ comment: Like many communities and towns 

in NSW, Broken Hill has been badly affected by the 

drought and more recently, the COVID-19 pandemic.  

Prior to these, Broken Hill was experiencing serious and 

unique threats to its viability caused by climate 

change, a decline in mining activity, isolation and a 

decline in population.  The City Council resolved to 

address these threats and embarked on a plan to 

strengthening the City’s resilience. 

WINNER: Environmental Communication Award -

Population Category D - Greening the Hill Mk2 - The 

Call to Action - Landcare Broken Hill  

WINNER: Circular Economy Award - Population 

Category D - Lifeline Broken Hill Country to Coast Tip 

Shop  

WINNER: Waste Less, Recycle More Award - Population 

Category D - Lifeline Tip Shop Recycling Centre, 

Lifeline Country to Coast from Broken Hill  

WINNER: Community Spirit and Inclusion Award - 

Population Category D - Greening the Hill Mk2 - A Role 

for Everyone.  Showing Australia how it can be done, 

Landcare Broken Hill  

Highly Commended: Young Legend’s Environment 

Award – Population Category D - Broken Hill Scouts 

Clean up their Act - 3rd Broken Hill Sea Scouts 

2019 

FINALIST: Population Category D: (Population category 

D: 12,001-20,000) - Don’t Be a Tosser! Litter Action 

Award   

WINNER: Smart Thinking. Judges Comment: “Broken Hill 

is Australia’s first heritage listed town and brings many 

attributes consistent with ongoing improvement to the 

table.  Their stand-out was their Smart City Framework 

which will see them placed for future generations and 

allows the town to maintain their outstanding 

environmental and sustainability programs.”  

Heritage and Culture Award 

WINNER:  Broken Hill Mosque: The Surviving ‘Ghan 

Town’ Mosque in Australia   

Highly Commended: Johns Bros Joyland – Sulphide 

Street Railway and Historical Museum.  

Environmental Communication Award  

WINNER: Riddiford Arboretum Conservation Park   

Community Spirit and Inclusion Award   

Highly Commended: Broken Hill Heritage Festival 2019.  

2018  

WINNER: Population Category D: 12,001-20,000  

Heritage and Cultural Award - Broken Hill Regeneration 

Reserves Management Plan  

Community Spirit and Inclusion Award   

SECOND: Broken Hill Cemetery Restoration  

Highly Commended: 2018 Heritage Festival  

2017  

WINNER: Hey Tosser! Litter Action Award – Tidy Towns 

Volunteer Working Group 

Highly Commended: Cultural Award – Sulphide Street 

Railway and Historical Museum Hospital Museum 

Annexe and Restoration.  

TREE MANAGEMENT PLAN - Trees are an asset valued 

by the community and the Tree Management Plan 

was developed by Council as a guideline to staff and 

the community about how best to manage, protect 

and preserve the life of trees within Broken Hill.   

The purpose of the Tree Management Plan is to 

provide a comprehensive framework for the 

conservation and management of street, roadside 

and parkland trees within the Local Government area.  

It applies to all trees under Council’s management 

within the City’s Local Government boundaries.  

The Tree Management Plan provides the framework 

for the ongoing maintenance, protection, renewal 

and risk management of Broken Hill City Council trees.  

It is aligned with the Tree Management Policy and the 

proposed Parks and Open Spaces Asset Management 

Plan, both of which recognise that Council trees are a 

significant asset that are of high value to the 

environment and community and contribute greatly 

to the liveability of the City.  

The presence of trees in public areas can pose a 

degree of risk to people, property and services and 

the benefits provided by these trees comes at a 

considerable cost in terms of installation, maintenance 

and impacts on infrastructure such as drainage, roads 

and footpaths.   

The Tree Management Plan documents the 

management strategies that Broken Hill City Council 

either has in place or are to be implemented, to 

ensure the longevity and quality of trees within the 

Council’s urban environments and the risk 

management practices used to ensure minimal 

adverse impact on both Council and private property 

due to the presence of Council managed trees.  

Following community consultation, the Tree 

Management Plan was adopted by Council in 2021 

and will be reviewed at the start of each term 

following the Local Government Elections, or as 

required to ensure that it meets the legislation 

requirements and future needs of Council and the 

community. 
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ACHIEVEMENTS IN OUR ENVIRONMENT 
Proactive and responsible planning supports the community and the environment 

PLANNING - A new comprehensive Development 

Control Plan (DCP) was developed and adopted in 

October 2016.  The purpose of this plan is to guide 

development within the Broken Hill LGA and to be 

consistent with the aims and objectives of Broken 

Hill Local Environment Plan (LEP) 2013.  It contains 

objectives and development controls that expand 

upon the requirements of Broken Hill LEP 2013.  

Whilst a DCP does not carry the statutory “weight” 

of the LEP provisions, it does still provide guidance 

and requirements that are to be considered when 

preparing a proposal to develop land in Broken Hill. 

Council amended the Broken Hill LEP 2013, to allow 

for an “additional permitted use” on land within the 

Broken Hill Regional Airport site.  The additional 

permitted use was to allow for the construction of 

an Animal Pound, to be established and operated 

by Council.  The Broken Hill LEP 2013 amendment 

was approved in January 2017. 

HERITAGE STRATEGY - The purpose of Council’s 

Heritage Strategy is to provide a summary of 

strategies that will be employed to guide heritage 

management in the City.  The Strategy is prepared 

to meet the requirements of the New South Wales 

Heritage Office three-year funding agreement to 

support local government heritage management in 

New South Wales. 

The NSW Heritage Office document 

“Recommendations for local council heritage 

management" was used by Council to inform the 

preparation and updating of the Heritage Strategy. 

This document provides a framework of nine 

recommendations for heritage management. 

These nine recommendations are reflected in 

Council’s Heritage Strategy. 

The Broken Hill City Council Heritage Strategy 2017-

2020 was adopted by Council in 2017.  The current 

strategy, Heritage Strategy 2020-2023, was adopted 

by Council in February 2021. 

HERITAGE ADVISORY SERVICE – Council continued 

its Heritage Advisory Service during the term, with 

2021 being its 33rd year of operation.  It was the 

second advisory service established in NSW and has 

the reputation for being a very successful program. 

Ms Elizabeth Vines was Council’s Heritage Advisor 

from the introduction of the Advisory service until 

July 2017. 

• Preserved the heritage and streetscapes 

of the City by: 

➢ Amending the Local Environment Plan 

to include additional permitted use 

➢ Developing and implementing the 

2016 Broken Hill Development Control 

Plan 

➢ Developing and implementing the 

Heritage Strategy  

➢ Appointing the Heritage Advisor 

➢ Facilitating the Heritage Advisory 

service 

➢ Facilitating the Heritage Grants 

program 

➢ Developing and implementing the 

Heritage Assistance Grants Policy 

➢ Facilitating the Heritage Verandah 

Program 

➢ Facilitating the Broken Hill Heritage 

Committee 

➢ Developing and launching the Broken 

Hill Heritage Tool Kit 

➢ Facilitating the preservation and 

maintenance of heritage listed 

buildings and sites 

➢ Facilitating the Museum Advisor 

program and associated projects 

➢ Facilitating the preservation and 

maintenance of heritage listed 

buildings and sites 

➢ Restoration of historical BHP Chimney 

site, including construction of shade 

shelter and installation of interpretive 

signage 

➢ Implementing the Tree Management 

Plan and trialling installation of mature 

trees in priority areas of the City 
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Mr Paul Davies was Heritage Advisor during the 

period of July 2017 until June 2020.  Ms Elizabeth 

Vines was reappointed Heritage Advisor in July 

2020 and is currently still in the role. 

The Heritage Advisor:  

• Provides input in the assessment of 

development applications likely to impact 

on the heritage significance of buildings and 

places – ensure that this is broadly applied 

given the National Heritage List status of the 

whole City.  

• Provides advice for pre-Development 

Application (DA) meetings.  

• Provides designs for new verandas including 

preparation of sketches and drawings in 

Broken Hill Heritage Conservation Areas.    

• Actively promotes and identifies sources of 

funding for projects, such as State or 

Commonwealth Government initiatives and 

advises property owners on required 

information for grant applications. 

• Provides input into the review of Council 

reports, policies and standards relating to 

heritage management and urban design.   

MUSEUM ADVISOR PROGRAM - Dr Kate Gahan is 

Council’s Museum Advisor.  An accomplished 

historian and curator, Kate has been visiting 

Broken Hill since April 2019.  Based also in regional 

NSW, Kate travels to Broken Hill for 20 days a year 

– spread across a number of visits.   

Since 2020/COVID-19, Kate has visited on fewer 

occasions but for longer time periods.  The need 

to drive to Broken Hill, rather than fly enroute 

through Sydney, has been the reason for less 

frequent visits.  

Key facets of Kate’s work here has included:  

• Assisting and mentoring Broken Hill’s 

volunteer museums in collection 

management – or how to improve the care 

of the objects or collections they hold.  

• Undertaking Significance Assessments of 

objects or collections – which documents if, 

why and how an object or collection is 

important. 

• Providing grant support to care for and 

interpret historic objects and collections; 

provide strategic guidance to museums and 

Council on museum and museum related 

matters.  

Kate also provided advice and support to the 

staff and operation of the Albert Kersten Mining & 

Minerals Museum and the Outback Archives.  

Kate has also provided input into the current 

Cultural Plan process, especially advising on how 

museums are implicated in future cultural 

planning. 

BROKEN HILL MOSQUE - The Broken Hill Mosque is 

considered to be of State heritage significance for its 

rarity as the first mosque built in NSW.  The mosque was 

built in 1891, on a site known locally as the North Camel 

Camp, where Afghan and Indian camel drivers 

unloaded their camel teams. 

In April 2017, the NSW Government announced that 

Council would receive funding towards the project 

“Broken Hill Mosque: Physical Conservation and Re-

interpretation of the Only Surviving ‘Ghan Town’ Mosque 

in Australia”.  The funding was allocated to assist in the 

conservation works to the interior and exterior walls.  The 

grant was provided under the NSW Heritage Grants 

Program and the funding amount was matched $ for $ 

by Council. 

The conservation works completed included works to the 

interior and exterior of the Mosque building and rear shed 

(early mosque) including:  

• Rectification of storm water management issues that 

caused water to pool near the building.  

• Repair of external wall structures that were unsound 

and had severely damaged timber framing. 

• Replacement of floorboards in the Prayer Room. 

• Repair of masonite timber strapping in ceiling. 

• Repair to deteriorating corrugated iron roof of the 

rear shed (early mosque). 

• Preventive and remedial conservation work on the 

Mosque Museum Collections in conjunction with their 

re-interpretation and re-display.  

 

BROKEN HILL MOSQUE - The ‘Call to Prayer’ Project   

The work Dr Kate Gahan has undertaken to date has also 

resulted in the award of a major grant to undertake wider 

historical research to interpret the Mosque site and its 

collection, as well as improve the display and housing of 

the collection to make it safe and ensure its better care 

given the harsh climate or environmental conditions of 

Broken Hill.  Sourced through Create NSW’s Regional 

Cultural Fund the Call to Prayer Project, through the 

Broken Hill Historical Society, was awarded just over 

$100,000.  

With members of the Broken Hill Historical Society, and in 

partnership with Council, Kate is overseeing the work of 

several contractors to prepare a thematic history of the 

Mosque and its associated cameleering and 

cameleering families in Broken Hill and professionally 

design and install a new overall display and signage at 

the Mosque.  The new and considerably enhanced 

display will tell the story of the Mosque and the families 

associated with it, through the Mosque buildings, its 

surrounding yard and features and the collection it 

houses.  This completion of this work is planned for some 

time in early-2022. 
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BHP CHIMNEY PROJECT - Coinciding with the one-

year anniversary of Broken Hill’s inclusion on 

Australia’s National Heritage List (January 2016), 

BHP CEO Andrew Mackenzie, announced a 

donation from the BHP Billiton Foundation, to 

support a major new Broken Hill City Council 

initiative to revitalise Broken Hill as a place to live 

and visit.  This funding included multiple projects, 

one of which was to fund the restoration and 

protection of the BHP Chimney, being the last 

remnant of BHP’s original office, a hut built in 1885 

for the company’s first manager, William Jamieson. 

The BHP Chimney Ruin represents the formation of 

BHP – a company that has helped to shape 

Australia's mining, industrial and immigration policy. 

In late 2019, Council engaged local company 

Nejaim Steel Supplies, to construct a new shelter, 

which was completed in April 2020.   

Interpretive 

signage was also 

installed inside the 

shelter, providing 

visitors with the 

story of BHP and 

Broken Hill, along 

with historical 

photos of mining. 
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We have strong civic and community leadership.  We are inventive, inclusive and innovative, when we 

work together there is nothing we can’t do and our achievements continue to write history. 

KEY DIRECTION 4 – OUR leadership 
4.1 Openness and transparency in decision making 

4.2 Our leaders make smart decisions 

4.3 We unite to succeed in Australia’s First Heritage Listed City 

4.4 Our Community is engaged and informed 
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KEY DIRECTION 4 – OUR leadership 

Leadership Governance 2016-2021 

# Ordinary Council Meetings 
# Extraordinary Council 

Meetings 

# Councillor 

Workshops/Briefings 

# Community Round Table 

Meetings 

    
55 19 182 13 

Audit, Risk and Improvement 2016-2021 

# Audit, Risk & Improvement 

Committee Meetings 
# Internal Audits undertaken 

# of Incentive Payments for 

Injury Management 

Value of Incentive Payments 

for Injury Management 

    
22 14 5 $188,661 

Engagement 2016-2021 

# Media Releases # Budget Engagement Forums Social Media Reach Website Traffic 

  
 

 

 

600 14 

Impressions - 11,792,099 

Engagements - 865,590 

1600% increase 

 

90% increase 

Community Grants 2016-2021 

# Community Grants Value of Community Grants 

 
 

149 $619,507 

 

COUNCIL WEBSITE IMPROVES COMMUNICATION AND ACCESSIBILITY 

Council developed a new website to better serve and inform the local community.  Powered 

by OpenCities, the new site features an improved, simplified interface and allows all key 

departments within Council to have more control over their content, keeping the public 

informed with the most up to date information. 

The new site is easier to navigate, features new easier to use forms and is far more accessible.  

When we talk about our Disability Inclusion Action Plan, it's not limited to just ramps, kerbs, 

and footpaths - It's about striving to be inclusive in all aspects of our business and this includes 

ensuring that all members of our community have equity of access to information and 

services online. 
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ACHIEVEMENTS IN OUR LEADERSHIP 
Openness and transparency in decision making 

Z

ADVOCACY STRATEGY - The emphasis our 

community has given to growing a sustainable 

economy recognises the imperative to innovate, 

problem solve and create new opportunities to 

remain relevant in a global environment that is 

marked by rapid social and technological change, 

which has been particularly evident during the past 

four years, with the issues surrounding the drought 

and COVID-19. 

It also marks a shift in community appraisal, 

recognising that, although technology has reduced 

the need for labour over the years, it has also 

delivered efficiencies and bridged the isolation 

gap.  Technology paves the way to operate on a 

national and global scale and delivers far greater 

opportunities in education, tourism and business.  In 

order to reduce our reliance but also build on new 

opportunities in the mining industry, the community 

has identified strategies that reflect a commitment 

and determination to expand our thinking and 

adapt to remain relevant in the world as it is today.   

This means building on existing economic platforms, 

like art, film, culture and tourism and on new 

opportunities such as technology, renewable 

energies and education.  We must also actively 

pursue prospects for new business investment and 

encourage and support local entrepreneurialism 

and innovation as our economy transforms to meet 

new opportunities.   

The Broken Hill Advocacy Strategy embraces 

investment in capital infrastructure, innovation and 

entrepreneurialism to transform the economy of 

Broken Hill.  The Strategy, endorsed by Council in 

September 2018 and updated in 2020, provides a 

vision to guide the advocacy activities of Council 

for the achievement of new urban designed 

spaces, technology, art, events and enterprises and 

identifies interventions that will place the City in an 

optimal position to attract new visitors, residents, 

businesses and industries.  

The Strategy identifies the priority areas and 

provides a framework for actively pursuing 

strategies that create an environment to give our 

community a voice to influence decisions at a 

State and Federal level to improve the liveability 

and economic sustainability of our City. 

 

• Social, environmental and economic 

sustainability is considered when 

making decisions by: 

➢ Developing and distributing 

Council’s Advocacy Strategy 

• Provided accountability through 

planning and reporting frameworks by: 

➢ Facilitating Council Audit, Risk and 

Improvement Committee meetings 

and provision of reports to Council 

➢ Developing and implementing 

Procurement Framework and Policy 

➢ Developing and reviewing annually 

Council’s 4-year Delivery Program 

and annual Operational Plans 

➢ Providing reports to Council and 

making available to public on 

Council website: 

- Delivery Program progress reports  

- Operational Plan progress reports 

- Disability Inclusion Action Plan 

progress reports 

- Annual Reports 

- End of Term Report 

- State of Environment Report 

- Quarterly budget reviews 

provided in accordance with 

guidelines 

- Financial Statements provided in 

accordance with accounting 

standards and codes 

➢ Reporting of Public Interest 

Disclosures and Code of Conduct 

Complaints 

➢ Declaring Conflicts of Interest 

➢ Updating and implementing the 

Compliance and Enforcement 

Policy  

➢ Updating and implementing the 

Complaints Management Policy 
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This includes opportunistic and programmed 

activities such as writing submissions, direct 

lobbying, delegations, face to face meetings, 

correspondence, media activities and public 

campaigns.   

The Strategy is underpinned by a projected $50m 

integrated infrastructure development that includes 

a focus on the activation of the Central Business 

District, through the development of the Masterplan 

and Cultural Precinct, expansion of available 

industrial land for industry expansion, a strategic 

housing strategy, improved connectivity and 

destination marketing. The strategy underpins 

Council activity to interact strongly with other 

spheres of government, business, industry and 

service providers to identify emerging opportunities 

and achieve practical support to achieve those 

opportunities. 

LIVE STREAMING OF COUNCIL MEETINGS AND 

AVAILABLE RECORDINGS - Since December 2019, all 

councils in NSW have been required to webcast 

their council meetings under the Model Code of 

Meeting Practice for Local Councils in NSW (the 

Model Meeting Code).  

Council has been livestreaming meetings via 

Facebook and YouTube since July 2019.  Streams 

are also archived on Council’s website for viewing 

at a later date. 

COUNCIL MEETING SUMMARIES AND ONLINE 

SUBMISSIONS - To ensure Council meetings and their 

outcomes are as accessible as possible, Council 

has been providing short written summaries of 

meetings for the entire current term of Council to 

complement live streams. 

In February 2019, Council enabled online 

submissions to projects or documents on display, via 

the Council website and OpenForms. 

Links to relevant documents and the online 

submission form are included in each meeting 

summary to make it easy for locals to find and 

comment on Council business. 

COMMUNITY SATISFACTION SURVEY - In June 2018 

Council conducted a Community Satisfaction 

Survey in conjunction with IRIS Research.  A total of 

333 locals were contacted at random by phone to 

give their feedback on various aspects of Council 

and the City itself and an online survey was also 

available.  The methodology provided statistically 

relevant feedback on Council services.  A further 

survey will be undertaken in the new term of 

Council. 

 

• Provided accountability through 

planning and reporting frameworks by: 

➢ Reviewing Agency Information 

Guide annually and providing on 

Council website 

➢ Updating and implementing the 

Complaints Management Policy 

➢ Developing and implementing the 

Customer Service Framework, 

Strategy and Guidelines 

➢ Implementing Call Centre functions 

to assist customers with telephone 

enquiries 

• Provided communication and 

participation for the community by: 

➢ Developing a new Council website 

to improve communication and 

accessibility 

➢ Making Council Business Papers 

available on Council website 

➢ Facilitating Public Forums at monthly 

Council meetings 

➢ Commencing live streaming of 

Council meetings 

➢ Providing a summary of Council 

meetings on Council website 

➢ Providing the opportunity to make 

submissions online for projects and 

documents on display via Council 

website 

➢ Undertaking a Community 

Satisfaction Survey and 

communicating results on Council 

website 
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ACHIEVEMENTS IN OUR LEADERSHIP 
Our leaders make smart decisions 

INTERNAL AUDITING - Internal audit is an 

independent, objective assurance and 

consulting activity designed to add value and 

improve Council’s operations.  It helps Council 

accomplish its objectives by bringing a 

systematic, disciplined approach to evaluate 

and improve the effectiveness of risk 

management, control and governance 

processes. 

Internal audit provides an independent and 

objective review and advisory service to:  

• provide assurance to the Council, and the 

Audit, Risk &Improvement Committee, that 

the Council’s financial and operational 

controls, designed to manage Council’s 

risks and achieve the entity’s objectives, 

are operating in an efficient, effective and 

ethical manner; and  

• assist management in improving Council’s 

business performance.  

Broken Hill City Council engaged O’Connor 

Marsden & Associates to undertake an internal 

audit function of Council’s services in July 2018.  

This engagement included the scheduled 

audits as per the internal audit plan, as well as 

additional audits as requested by the Executive 

Leadership Team or through the Audit, Risk & 

Improvement Committee.  

In this term of Council 14 audits were completed:  

• Asset Inventory Management (Garage)  

• Procurement Activities at Waste Facility  

• Payroll  

• Rates  

• Recruitment and Performance 

Management – Waste Management  

• Procurement Process  

• Swimming Pool Compliance  

• Cyber Security  

• Governance using the Governance 

Lighthouse Framework  

• Councillor Expenditure  

• Airport Security  

• Airport Revenue  

• Management of Community Facilities and 

S355 Committees  

• Project Management  

From the 14 Audits, 125 improvement actions were 

identified and at the time of writing this report 58 of 

those actions were completed with another 37 

actions commenced. 

• Supported leaders to make decisions by: 
➢ Councillors attending workshops, training 

and briefing sessions 
➢ Developing and implementing Code of 

Meeting Practice Policy 
➢ Facilitating Audit, Risk and Improvement 

Committee 
➢ Undertaking Audit, Risk and Improvement 

Committee meetings 
➢ Undertaking WHS/Risk Committee meetings 
➢ Facilitating Workplace Consultative 

Committee meetings 
➢ Upgrading Enterprise Risk Management 

Framework and systems including Risk and 

WHS Management systems and processes 
➢ Implementing Council’s Strategy Map and 

Internal Engagement Matrix 
➢ Undertaking and reporting on internal 

audits 

- Asset Inventory Management (Garage)  

- Procurement Activities at Waste Facility  

- Payroll  

- Rates  

- Recruitment and Performance 

Management – Waste Management  

- Procurement Process  

- Swimming Pool Compliance  

- Cyber Security  

- Governance 

- Councillor Expenditure  

- Airport Security  

- Airport Revenue  

- Management of Community Facilities 

and S355 Committees  

- Project Management 

• Kept leaders informed of external decisions 

and information that may impact on local 

decisions by: 
➢ Researching and providing well 

documented reports to Council 
➢ Implementing changes to Council 

operations in accordance with legislation 

and regulations 
➢ Councillors and Council staff members 

attending conferences and meetings 
➢ Implementing Council’s Business Continuity 

Plan and Continuity Management Team in 

accordance with COVID-19 pandemic 

requirements 
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COVID-19 RESPONSE - The COVID-19 (novel 

coronavirus) pandemic is an unprecedented public 

health crisis which has fast tracked an associated 

economic crisis.  Short term unemployment rose 

significantly, with job losses impacting many sectors 

across our community such as accommodation 

and food services, retail trade, arts and recreation 

services, education services, construction and 

professional services.  With a long-term projected 

decline in population for Broken Hill, it was feared 

further job losses may hasten any decline, unless 

focussed stimulus was implemented and received.  

To date the broader financial implications of the 

pandemic have been severe.  The City of Broken 

Hill has not been immune to these impacts and has 

sustained a significant financial impact from this 

crisis.  Major projected and actual impacts include 

additional operational costs as the Council 

increased cleaning and maintenance regimes and 

losses in revenue as the local community and wider 

economy were impacted. 

Prolonged and reoccurring closures/restrictions of 

the City’s community facilities, such as the Broken 

Hill Regional Art Gallery, Aquatic Centre and other 

community centres, have resulted in a reduction in 

revenue and visitation and the City now needs to 

rebuild from this base. 

A range of initiatives designed to alleviate financial 

pressure on residents and small businesses across 

the City were presented to Council in March 2020.  

They included a revised procurement policy to 

favour local businesses, a freeze on overdue 

interest and a freeze on debt recovery until 31 

December 2020. 

To reduce the threat to its own operations, Council 

initially closed customer-facing facilities, expanded 

online service alternatives, discouraged non-

essential staff travel and encouraged staff to work 

from home where possible, to reduce risk of 

infection both in the workplace and the wider 

community. 

By late September 2020, the pandemic had mostly 

eased in regional NSW and Council was able to 

gradually ease restrictions on facilities after 

implementing COVID-19 Safety Plans and greatly 

increased safety measures. 

The major financial impacts over the past two 

financial years have resulted in:  

• Reduction in revenue from user fees and 

charges and investment income. 

• Reduction in revenue for capital grants due 

to COVID –19 related delays in capital 

projects. 

• Increased maintenance and cleaning 

expenditure partly offset by reductions in 

staff training and travel expenses. 

Despite the impacts of the COVID-19 

pandemic, Council’s strong financial 

management in recent years has made the 

organisation reasonably resilient to disruption, 

whilst focussing on the renewal of infrastructure 

at a rate acceptable to improve the liveability 

and attractiveness of the City. 

In the 2019/20 Long Term Financial Plan, Council 

had budgeted for a return to pre-COVID 

conditions for revenue and expenditure 

assumptions for the 2022 Financial year.  With 

Australia now operating in an environment of 

what is considered ‘COVID Normal’, these 

assumptions remain true. 

Council is beginning to see an uplift in revenue 

generation and the City has experienced a 

tourism boom over the past 6 months. 

Council’s foresight in taking advantage of T-

Corp’s lending opportunity to safeguard 

Council’s workforce and stimulate the local 

economy through major liveability and amenity 

improvement projects will be finalised in the 

upcoming financial year to further sustain the 

long term growth of the City as well as renewing 

core infrastructure. 

STIMULUS PACKAGE - In 2020-21 Council took 

advantage of the Office of Local Government’s 

stimulus package, taking out a $10M loan at a 

fixed rate of 1.85% p.a.   

These funds allow Council to fast-track 

infrastructure renewal in the short term and 

leverage grant opportunities that may 

effectively turn $10M of projects, into $20-30M 

projects through co-contributions. 

  

• Ensured our local Council is strong and 

sustainable by: 

➢ Maintaining good governance by 

ensuring compliance with various 

guidelines, legislation and reporting 

requirements 

➢ Developing and implementing annual 

Long Term Financial Plans 

➢ Developing and implementing 

Procurement Framework and Policy 

➢ Updating and implementing the 

Workforce Management Plan  

➢ Updating and implementing the 

Sponsorship Policy  

➢ Developing and implementing the Service 

Review Framework 

- Undertaking Service Reviews and 

ensuring Council operations are 

efficient 
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COUNCIL REINVESTS SAVINGS ON INSURANCE 

COSTS - Council announced in 2016/17 that it was 

set to save $456,713 each year after reviewing its 
general insurance portfolio.  Council commenced 
undertaking an extensive service review process to 
improve the effectiveness and efficiency of all 
aspects of its operations in 2016.  As part of this 
review, Council held talks with a number of insurers, 
including its previous insurer, Statewide Mutual. 
Council then participated as part of a group tender 

process with 10 other regional Council’s, to 

test the commercial insurance market, 

Statewide Mutual was the successful 

tender and offered Council a greatly 

reduced premium for 2017/2018.  That 

premium was unanimously endorsed by 

Councillors at a Council meeting, resulting 

in a saving of $456,713 on insurance costs 

compared to 2016/2017. 

This was a terrific result for Council that has 

led to some welcome upgrades and 

improved areas of Council's business that 

represented the greatest insurance risk 

that contributes to claims against the 

Council.   

From these savings Council has made 

investments in footpath improvements, 

installed CCTV to discourage vandalism or 

graffiti, redeveloped parks and generally 

improved assets that are a risk for Council 

and the community.  Savings were also 

allocated to complete maintenance on 

high-risk infrastructure and staff 

development/training centred on helping 

them to better identify, manage and 

prevent risks/hazards. 

INTERNAL ENGAGEMENT MATRIX  

- Council worked with Dattner-Grant 

to complete a communications 

matrix to help simplify internal 

communications.  The workshops 

identified a variety of methods in 

which Council uses for internal 

communications and that it was not 

always easy to work out which 

method is suitable for the message 

trying to be conveyed.  

The end result of the workshops was 

a simple two-page reference sheet 

(with some extra explanations) to 

help teams decide the best 

communication method that aligns 

with the importance and required 

reach of their message.  

The matrix provides guidelines on 

communication and engagement 

activities appropriate to each of the 

nine possible combinations of Impact 

and Reach. 
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STRATEGY MAP - The Strategy Map summarises 

outcomes the organisation seeks to achieve and 

assists the workforce to understand their roles in 

service delivery to the community and 

improvement of performance.   

Our vision to be 'pound for pound' the most 

efficient and effective Council in NSW. We don't 

have the resources of other councils around the 

State, so we must continue to punch above our 

weight, and do the best we can with what we 

have at our disposal.  

The Map was developed as an exercise by the 

Executive Leadership Team, to achieve a clear 

vision and mission for the organisation to be its best 

regardless of the service being provided.  

The three strategic priorities for Council experience 

are:   

• Performance – Play your role – Your work 

contributes to our success. 

• Visibility – What standards we set for service, 

how we measure them and how we report 

them to stakeholders. 

• Systems – Technology and innovation help us 

to be more efficient and effective. 

Council remains committed to providing a 

workplace environment where our current and 

future employees enjoy coming to work and take 

pride in delivering services to our community.  
 

 

 
 

Our Ambitions

Strategic 

Priorities

Enablers

P RPOSE

Pound for Pound  To be the most efficient and effective 

Council in NS 

 evelo  the OrganisationOur Performance is visible
Customer e  eriences that 
align with e  ectations

Align culture

Invest in building leadershi  
ca ability

Create a values and behaviours 
aligned organisation that drives 

 erformance

Plan for the future  Community 

Ensure communication methods are 
a  ro riate to deliver clarity and 

ac uire feedback

 nderstand our internal  e ternal 
stakeholders  needs wants 

Technology 
that enables 
delivery of 
strategy

Right  eo le in 
the right  lace 
at the right 

time

Effective 
 ro ect 
 lanning

Mind set of 
inclusiveness

BHCC E  erience BHCC Community BHCC Im act

Broken Hill City Council Strategy Map

E  ertise and 
mastery

Performance 
management 
systems and 
dashboards

Values

   Accountability 2  Pride    Perseverance
   Courage and 

honesty
   Teamwork

Invest in the develo ment and 

integration of the right systems

Set  erformance standards  

accountability

Collect and utilise data to inform 

decision making
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ACHIEVEMENTS IN OUR LEADERSHIP 
We unite to succeed in Australia’s first heritage listed City 

RECONCILIATION ACTION PLAN - Council 

completed its second Reconciliation Action Plan 

(RAP) in October 2020, after a period of discussion, 

liaison and action setting within Council 

departments, consultation with Traditional Owners 

and members of the Aboriginal community and 

Aboriginal Community Working Party.  This plan was 

formally endorsed by Reconciliation Australia in 

October 2020.  The RAP covers the period October 

2020 to October 2022.  

A Reconciliation Action Plan Working Group was 

established in 2019 and maintains membership from 

Councillors, the local Aboriginal community and 

Council staff.  This group meets quarterly to discuss 

actions in the RAP and other items of interest in the 

community and provides advice to Council on 

engagement where required. 

The period impacted by COVID-19 restrictions 

resulted in consultation with the working group 

occurring through digital technology and email.  

DISABILTY INCLUSION ACTION PLAN - Council is 

committed to working with the community to 

achieve an increasingly inclusive and accessible 

local government area. 

Council worked with people with disability, their 

families and supporters to develop the 2017-2021 

Disability Inclusion Action Plan (DIAP).  A Working 

Party, consisting of people with disability, as well as 

key Council staff was developed to guide the 

process.  The Working Party provided guidance to 

the Project Team on how to engage people with 

disability in the consultation and survey process.  

The Working Party also gave detailed information 

on barriers that currently exist to full inclusion, as well 

as ideas and strategies to address them.  

The strategies within the DIAP seek to create 

improved and equitable opportunities for all 

persons living with disability to access the full range 

of services and activities available in the 

community. 

The DIAP provides strategies, actions and 

performance measures designed to address the 

specific issues raised by people with disability.   

 

 

WESTERN DIVISION - The Western Division Councils of 

NSW (or "Western Division") is a collaborative body 

representing the eight Councils in Far West NSW 

including Broken Hill City Council.  The Western 

Division covers 42% of the state with member 

councils representing more than 40,000 outback 

residents.  Since its establishment in the 1920s as 

part of the NSW Shires Association, the Mayors and 

General Managers of member Councils have met 

three times a year to co-ordinate and collaborate 

on topics of common interest and present a united 

front when advocating at the State and Federal 

levels.  In 2021, the annual Western Division 

Conference was held in Broken Hill, after it was 

deferred in 2020 due to COVID-19. 

• Identified opportunities and developed 

relationships to work together by: 

➢ Councillors participating in Committees 

and Working Groups 

➢ Facilitating the Reconciliation Action 

Plan Working Group  

➢ Developing the Reconciliation Action 

Plan 2020-2022 and endorsement by 

Reconciliation Australia 

➢ Facilitating the development and 

implementation of the Disability Inclusion 

Action Plan 2017-2021 

➢ Facilitating the Disability Inclusion Action 

Plan Monitoring Group 

➢ Facilitating Community Strategic Plan 

Round Table Committee meetings 

➢ Implementing the Community Assistance 

Grants program 

➢ Collaborating with other Councils and 

becoming a member of the Far South 

West Joint Organisation 

➢ Maintaining strong relationships and 

regular contact with local State 

Member, local Federal Member, Minister 

of Local Government and other Ministers 

➢ Collaborating with Western Division 

Councils of NSW for united advocacy at 

state and federal government level 

➢ Collaborating with Australian Mining 

Cities Alliance Councils 
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The strategies and actions are divided into four 

Focus Areas, as follows:   

1. Attitudes and Behaviours - This includes 

fostering positive attitudes and behaviours 

towards people with disability and removing 

attitudinal barriers that people with disability 

have told us get in the way of their full 

enjoyment of activities, services and 

opportunities in our local area.   

2. Liveable Communities - Strategies in this area 

address the ongoing challenge of ensuring 

Council’s built environments become 

accessible to all.  A key strategy is to more 

actively involve people with disability in 

decision making about priorities for footpath 

maintenance and upgrades. - Encouraging 

accessible and inclusive activities, events and 

businesses also appear in Council’s strategies in 

this area.  Council has highlighted and 

promoted the economic benefits of inclusion 

to businesses and tourism. 

3. Improving access to mainstream services 

through better Council systems and processes - 

Council is committed to making Council 

information more accessible to all and 

providing information in an increasing number 

of formats. - Our Customer Service Framework 

has been reviewed to enable our staff to be 

more responsive to the needs of people with 

disability, thus supporting independent access 

to all Council services and processes. 

4. Supporting access to meaningful employment - 

This involves ensuring Council’s job design, 

recruitment and employment processes reflect 

best practice with regards to enabling people 

with disability to join our workforce.   

Throughout the four years implementation of this 

Plan, Council engaged and involved people with 

disability to help monitor the progress.  Council 

achieved this by reporting to a Disability Inclusion 

Action Plan Monitoring Group including persons 

with disability, to ensure the broadest range of input 

possible, as well as representatives of key partner 

agencies and staff from within Council. 

Links between the DIAP and the Community 

Strategic Plan, Delivery Program and Operational 

Plans, have enabled Council to monitor how it is 

has progressed putting the plan into action.  This 

has assisted Council to give a clear picture in the 

Annual Report, of what has been completed and 

what is still to happen. 

Council has commenced a review of the 2017-2021 

Disability Inclusion Action Plan and will again 

consult broadly with the community to ask what 

positive changes they may have noticed, as well as 

asking where barriers continue to exist.  This will 

assist Council to develop a new Disability Inclusion 

Action Plan in the new term. 

FAR SOUTH WEST JOINT ORGANISATION - In 2018, the 

councils of Broken Hill, Balranald, Central Darling 

and Wentworth formed the Far West Joint 

Organisation which is an initiative of the NSW Office 

of Local Government.  The Far South West Joint 

Organisation (FSWJO) is one of the 13 Joint 

Organisations established with the aim of elevating 

the shared priorities of member Councils’ strategic 

plans, programs, priorities and policies.  The 

Councils meet on a regular basis to identify shared 

opportunities and projects.  

The FSWJO member Councils are committed to 

creating a stronger region through its Statement of 

Strategic Regional Priorities that include:  

• Regional Priorities – Establishing strategic 

regional priorities for Far West NSW to include 

the development of strategies and plans for 

the delivery of these priorities.  

• Regional Leadership – Providing regional 

leadership through which the FWJO will be a 

mechanism for advocacy for the identified 

strategic regional priorities.  

• Economic Opportunities – Identifying and 

taking up opportunities for collaboration with 

the NSW government to drive innovation, 

prosperity and growth in Far West NSW.  

MINING ALIANCE - In 2017, the Mayors of Mount Isa, 
Kalgoorlie-Boulder and Broken Hill formed an 
alliance to back development and jobs growth in 
regional Australia.  The Mayors formed the 
Australian Mining Cities Alliance to share 
knowledge and experience and strengthen 
relationships with the mining industry across 
Australia.  Isaac Regional Council joined the 
Alliance in 2018.  The Alliance is aimed at making 
sure Australia’s mining cities have a collective 
voice and to maximise cooperation with Australia’s 
mining industry which underpins the economies of 
so many communities across Australia, especially in 
rural and remote areas.  The idea of creating an 
alliance came from the 2014 SEGRA Conference in 
Alice Springs where delegates discussed a 
conference topic of "How might we best support 
single industry towns" and a round table session on 
the topic of "Rural and Remote Regional Service 
Hubs".  From this, it was agreed to create a 

mechanism to propose, explore and document 

economic development strategies aimed at:  

• ensuring resource optimisation, 

• fostering economic consolidation, 

• sustaining social capital; and  

• embracing technological take-up.  

The proposed objectives are to:  

• progress the economic development of 

mining cities and centres across Australia, 

• share experiences and know-how among the 

members of the Alliance; and 

• seek to improve state and federal policy 

settings relating to mining cities and centres.
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ACHIEVEMENTS IN OUR LEADERSHIP 
Our community is engaged and informed 

COMMUNITY STRATEGIC PLAN - Community 

Strategic Plans are created or revised every four 

years in line with NSW Council elections and are 

adopted in the nine-month period elections take 

place.   

The Community Strategic Plan (CSP) is the highest-

level plan of any Council and all other Council 

plans are influenced by the actions in the CSP.  The 

CSP is developed by Council in partnership with the 

community, that sets out residents' priorities and 

aspirations for the future of the LGA.    

Council held a 10-hour Community Open Day at 

the Visitor Information Centre during February 2017, 

as well as conducting an online survey across 

several weeks, to gain community input in the 

review of the Community Strategic Plan (CSP).  

Responses showed strong support for the ongoing 

protection of the Menindee Lakes and Darling 

River, concern over weeds and footpaths and a 

desire for Council to use "plain English" when 

communicating with the community.  

The Broken Hill 2033 Community Strategic Plan was 

adopted by Council in April 2017. 

Engagement with the community also took place 

between March 2020 and June 2021 as primary 

research in the preparation for a new Community 

Strategic Plan. 

The engagement undertaken during this period 

provided a snapshot of how the community was 

feeling prior to and after the most acute period of 

the COVID-19 pandemic, when the City 

experienced the most limiting impacts of isolation. 

Engagement activities conducted in 2020/21 

included a series of targeted consultations held in 

March 2020 which were performed by Blackadder 

and Associates and supported by Council staff. 

These sessions sought to ensure that likeminded 

groups of people had an opportunity to talk about 

issues relevant to their area of expertise. 

These sessions included those involved in economic 

development, business, industry, the social sector, 

young people, arts and history, volunteers and 

others.

• Increased community involvement in 

decision making by: 

➢ Undertaking community engagement 

to review and develop the Broken Hill 

2033  

Community Strategic Plan 

➢ Consulting with community to develop 

the Smart Community Framework 

‘Smarter Broken Hill’ 

• Increased knowledge and awareness by: 

➢ Developing and implementing the 

Communications and Engagement 

Strategy 

➢ Developing and implementing the 

Social Media Strategy 

➢ Developing and implementing the 

Social Media Policy 

➢ Providing information to community via 

Council website 

➢ Providing information to community 

through local newspaper 

➢ Providing information via radio 

interviews 

➢ Providing media releases to external 

media sources and to community via 

social media and on Council website 

➢ Developing and implementing the 

Customer Service Framework, Strategy, 

Guidelines and Charter 

➢ Providing Frequently Asked Questions 

fact sheets on Council website 

• Engaged community through: 

➢ Public engagement sessions 

➢ Pop-up engagements 

➢ Targeted focus groups 

➢ Public displays and exhibitions 

➢ Site visits 

➢ Surveys 
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This engagement was enhanced by pop up 

consultation sessions held throughout the city in 

which questions were asked that helped identify 

issues, positive aspects to life in Broken Hill and 

areas where improvements can be made. These 

sessions were held pre and post the COVID- 19 

pandemic isolation period, to ascertain any 

changes in community thinking.  

Three widely distributed surveys were conducted, 

with one being easy read to ensure that as many 

people as possible had the opportunity to take part 

in the consultation.  

Over 600 people from a wide range of age and 

cultural groups were engaged in total.  People 

generously shared their hopes for the future of 

Broken Hill, based in the knowledge of what is 

working well and then identifying their community 

ambitions for the future.   

Council is responsible for conducting the 

engagement and writing the findings into a plan, 

which should be used widely in the community to 

encourage community partnerships, in order to 

reach goals identified by community members 

throughout the engagement process.  

The new Community Strategic Plan will be 

developed further by the newly elected Council in 

consultation with the community. 

COMMUNICATIONS AND ENGAGEMENT STRATEGY 

- Council adopted its Communications and 

Engagement Strategy in 2018.  The 

Communications and Engagement Strategy 

outlines to the community when, how, why Council 

engages and communicates and the 

methodology behind its approach. 

The strategy has a strong digital focus to align with 

Federal Government expectations of a continued 

rise in demand for digital communications and 

service delivery and also aligns with a number of 

Council’s own strategies, such as the Digital 

Strategy, Smart Communities Framework and 

Disability Inclusion Action Plan. 

COMMUNITY ENGAGEMENT - During the term, 

Council has employed various levels and methods 

of engagement across a range of projects and 

initiatives commensurate to the level of public input 

required.   

Engagement methods included focus groups with 

consultants and staff, public engagement sessions, 

public activities, pop-up engagements, targeted 

focus groups, public displays and exhibitions, 

advertising, media releases, social media, radio 

interviews, site visits and surveys.

• Community Engagements: 

➢ Active Transport Plan development 

➢ Annual Budget engagement 

➢ Broken Hill 2033 Community Strategic 

Plan development  

➢ Broken Hill Community Strategic Plan 

review  

➢ Central Business District Masterplan 

development 

➢ Companion Animal Shelter 

development 

➢ Cultural Plan development 

➢ Cultural Precinct project 

➢ Disability Inclusion Action Plan 

development 

➢ Mundi Mundi Bash Business Forums 

➢ New Library and Archives design  

➢ O’Neill Sporting Complex redesign  

➢ Patton Park redevelopment 

➢ Queen Elizabeth Park redevelopment 

➢ Reconciliation Action Plan 

➢ Re-establishment of Alcohol-Free Zones 

➢ Renaming of Airport Road to Pro Hart 

Way 

➢ Renewable Energy Action Plan 

development 

➢ Riddiford Arboretum Sculpture 

Symposium consultation 

➢ Skate Park redevelopment 

➢ Smart Community Framework ‘Smarter 

Broken Hill’ development 

➢ Sturt Park Playground redevelopment 

➢ Sustainability Strategy development 

➢ Tidy Towns Clean Up events 

➢ Tree Management Plan development 

➢ Waste Fees and Charges review 

➢ Waste Transfer Station development 

➢ Young Leaders engagement 
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DISABILITY INCLUSION ACTION PLAN 2017-2021  

Our commitment is to ‘create greater opportunities for people of all ages, all cultures and of differing 

abilities, to access the full range of services and activities available in the local community’. 

ACHIEVEMENTS IN OUR DISABILITY INCLUSION ACTION PLAN 

 

COUNCIL WEBSITE - In 2019 Council launched a 

renewed, refreshed and revitalised Broken Hill City 

Council website.  

The project was carefully planned and considered staff 

feedback throughout the process to ensure it met the 

business needs of all stakeholders.  The OpenCities 

product from Seamless CMS was identified as the 

preferred option due to their 

specialist local government 

website experience and well-

designed off-the-shelf 

product.  The new website 

marked a change in the way 

Council approaches its digital 

presence, with content 

responsibility distributed 

across subject matter experts 

throughout the organisation.  

Such a significant shift was 

made possible through over 

90 hours of foundation 

training provided to 

approximately 50 participants 

by Council communications 

staff and reinforced with 40 

hours of both structured and 

drop-in content workshops. 
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PATTON PARK AMENITIES UPGRADE - The Patton Park 

Revitalisation Project has increased the overall 

usage of the facility with the inclusion of state-of-

the-art amenities that are fully accessible to 

Australian Standards and legislation.  

The Patton Street Park is the premier park located 

in South Broken Hill and primarily services some 

4,000 residents, being used for outdoor 

community activities through the organisation of 

the Patton Village Community and Business 

Association.  However, the revitalisation of these 

amenities has seen the park frequented by many 

more residents and tourists alike and more events 

have been held.  

The upgrades included all new play equipment, 

accessible toilets, paths, shelters, barbeques and 

landscaping.  

The refurbishment was funded through the NSW 

Government’s Stronger Country Communities and 

NSW Community Safety Funds and by the 

Environmental Lead program and Broken Hill City 

Council.  

ACTIVE TRANSPORT PLAN – Council commenced 

works on priority areas identified within the Active 

Transport Plan to make movements for both 

pedestrians and road users safer and inclusive. 

  

NEW PATHWAYS - These works provide connectivity 

and safe passage.  New pathways include Blende 

Street (Central Business District) area, O’Farrell Street 

and Patton Street. 

 

 

Blende Street pathway (shown above) 

 

 

 

Patton Park Amenities 

 

O’Farrell Street pathway (shown above) 

 

Patton Street pathway (shown below)
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OXIDE AND BLENDE STREET INTERSECTION  

- Installation works of traffic calming, accessibility 

kerb ramps, pedestrian refuge islands; and 

relocation of give way lines and signs to provide 

better visibility of approaching vehicles at the 

intersection.  These works aid in slowing down 

vehicles to allow for safe passage by pedestrians. 

IODIDE STREET PEDESTRIAN CROSSING - Provision of 

wider accessibility ramps, painted refuge island 

and new pedestrian crossing to make safer 

crossing within school zone. 
 

LIVING DESERT - Starview Primitive Campsite 

- Construction of new accessible toilet and shower 

facilities. 

 

LIVING DESERT - Picnic Area  

- Installation of an accessible BBQ and Shelter. 
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FOCUS AREA 1:  ATTITUDES AND BEHAVIOURS 
ACHIEVEMENTS 

Supported positive attitudes towards inclusion amongst our Council staff by: 

➢ Incorporating awareness training materials in onboarding induction processes 

➢ Developing an annual training program, which includes awareness courses in accordance with Council’s 

Learning and Development Framework  
➢ Ensuring that Council’s Customer Service Framework includes sections on inclusion and accessibility 

Trained Council staff to respectfully, confidently and effectively communicate with people with disability by:   
➢ Upskilling staff in website content accessibility and social media compliance 

➢ Identifying training opportunities and requirements for staff to produce alternative document formats  
➢ Supporting staff to enhance disability confidence and communication skills in liaising with the community  
➢ Supporting staff attendance at Autism awareness training activities  
➢ Developing staff skills in creating Social Stories relating to programs and events 

Contributed positive media stories about what Council is doing to build inclusion with people with disability 

by:   
➢ Referencing the Disability Inclusion Action Plan in all relevant releases and statements  

Contributed to creating positive attitudes towards inclusion in Broken Hill community by: 

➢ Supporting the NDIS information and preplanning hubs, National Reconciliation Week, Positive Partnerships 

Autism Awareness, Inclusive Tourism Online Learning, Stress Down Day and International Day of People with 

a Disability community event 

➢ Extending invitation to YMCA staff to join autism awareness sessions 

➢ Inclusion of disability as being part of the human experience by making regular adjustments to Library and 

Cultural programs delivered 

➢ Providing accessible public computers and height adjustable tables to the community 

➢ Providing online access to Central West Zone online BorrowBox “Mindful and Well-being" collection 

FOCUS AREA 2:  LIVEABLE COMMUNITIES 
ACHIEVEMENTS 

Progressively improved the accessibility of footpaths in Broken Hill LGA in consultation with people with 

mobility and vision related disabilities by: 

➢ Incorporating the Pedestrian Access Management Plan (PAMP) into the Active Transport Plan   

➢ Undertaking community consultation and workshops for the Active Transport Plan (ATP)  

➢ Receiving funding to develop the PAMP, which was upgraded to an ATP  

➢ Actively preparing media releases for keys stages works programs of footpath maintenance and upgrade 

works 

Planned to progressively improve the accessibility of public toilets by: 

➢ Incorporating accessible public amenities in the Active Transport Plan 

➢ Undertaking an audit of public amenities to inform future capital works projects 

➢ Consulting with the community for the upgrade to public amenities in Patton 

➢ Installation of a state-of-the-art accessible amenities block at Patton Park 

➢ Providing regular updates to the National Public Toilet Map 

➢ Providing a link to the National Public Toilet Map on Council’s website 

➢ Installing adult changes tables at the Broken Hill Regional Aquatic Centre and the Patton Park amenities 

block 

Increased accessibility and inclusion of events held in Broken Hill and Council meetings by: 

➢ Accessing Accessible and Inclusive Guidelines as required from industry bodies and government agencies  

➢ Sharing internal templates and resources   

➢ Including disability access in planning templates  

➢ Including accessibility and inclusion in the Broken Hill Event Guide  

➢ Developing an Accessible Meeting Checklist and processes 

Progressively increased accessibility and inclusion of places of recreation, learning and leisure by: 

➢ Investigating accessibility features of Council buildings to develop PDF of building access features 

➢ Developing a template to capture the accessibility features of Council’s parks, sports fields and 

playgrounds 
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ACHIEVEMENTS 

➢ Introducing building access information in advertising and marketing for the Art Gallery and Albert Kersten 

Mining & Minerals Museum 

➢ Providing a dedicated Art Gallery website with a page regarding access and all other appropriate 

information 

➢ Uploading accessibility information to the Library webpage 

➢ Promoting sensory friendly session for the community at the Library 

➢ Displaying signage for ramps and disability parking at the Visitor Information Centre 

➢ Providing accessibility information for the Visitors Information Centre via the Australian Tourism Data 

Warehouse 

➢ Regularly updating the Accommodation Guide Template which highlights accommodation places that 

cater for wheelchair accessibility and include wheelchair accessible bathrooms 

➢ Hosting workshops for Maari Ma Health group clients 

➢ Making regular adjustments to Gallery, Museum and Library programs to include people with a disability 

➢ Providing a Library service that is free, inclusive, diverse and available to all members of the community 

regardless of culture, religion, race, gender or socio-economic status 

➢ Using social stories to show children on the autism spectrum what to expect in unfamiliar social settings 

➢ Providing a free home delivery service to residents who are unable to visit the Library 

➢ Providing free public library services to isolated residents of the remote Far West NSW 

➢ Providing access to Library books and eResources on disability inclusion, health and well being 

➢ Providing an online digital Library service 

➢ Promoting and supporting disability awareness campaigns through the Art Gallery Social Media channels 

Improved access to Council Administrative Centre and Civic Centre and Visitor Information Centre by: 

➢ Including accessibility and inclusion in the refurbishment design for the temporary Library relocation to the 

Administrative Centre 

➢ Planning for the installation of a permanent accessible toilet on the ground floor of the Administrative 

Centre 

➢ Including accessible features at the Civic Centre, such as accessible lift and toilet facilities, hearing loop 

technology and theatre area for those people who use wheelchairs 

➢ Considering wheelchair height counters and installation of directional signage in any refurbishment 

planning 

Encouraged, supported and promoted accessible business and tourism in Broken Hill by: 

➢ Promoting the economic benefits of accessible and ageing friendly business and activities 

- By participating in the BEC Business Advice business breakfast presentations 

- Referenced media releases 

➢ Encouraging the organisers of Business Awards to include an Accessible and Inclusive Business Award in 

award categories 

FOCUS AREA 3:  SYSTEMS AND PROCESSES 
ACHIEVEMENTS 

Updated the Customer Service Framework to provide guidance to staff on how to make information more 

accessible by: 

➢ Providing staff with guidelines to author web accessible documents 

➢ Providing an accessible format request form and processes 

Progressively improved accessibility of Council websites by: 

➢ Completing website accessibility audit of brokenhill.nsw.gov.au in accordance with WCAG2.0 standards  
➢ Making contact details for the National Relay Service available on Council’s website   
➢ Conforming website to Web Content Accessibility Guidelines 2.1 “AA”  
➢ Creating an accessible page on Council’s website describing accessibility features 

Reviewed the Community Engagement Strategy (Round Table or equivalent body) to improve representation 

of people with disability, their families and supporters by: 

➢ Planning and researching for the future development of surveys to distribute at the International Day of 

People with Disabilities events and to provide to all National Disability Insurance Agency registered service 

providers operating in the City, to check satisfaction with Community Strategic Plan (CSP) progress 

➢ Encouraging representation of people with disability on the Round Table and Disability Inclusion Action 

Plan Monitoring Group 
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ACHIEVEMENTS 

Progressively incorporated accessibility and inclusion considerations in procurement decisions and contracts 

by: 

➢ Implementing a Procurement and Policy Framework 

Reviewed reference groups, or advisory bodies relating to PAMP, Traffic Safety, Flood Evacuation Plans and 

Council Building refurbishment plans, to ensure adequate representation of the issues of people by:   
➢ Accommodating for the needs of people with a disability for various emergency scenarios included as 

part of consequence management plan developed for each emergency type, for development by lead 

agency nominated for the particular emergency, such as NSW Health being the lead agency for COVID-

19 response  
➢ Inclusion of accessibility requirements and standards for all draft concept design plans for any future asset 

refits, inclusive of community consultation and engagement 

Ensured Council’s emergency evacuation  rocedures s ecifically consider the needs of  eo le with 

disability by:   
➢ Reviewing emergency evacuation procedures following live drill exercises and updating documentation 

accordingly  
➢ Ensuring all emergency evacuation training and awareness has been undertaken with all staff 

Progressively reviewed the procedures supporting access to all Council services and processes (such as 

making a complaint etc) to ensure improved access by: 

➢ Implementing a Complaints Management Policy and Complaints Management Procedure 

- Ensuring Policy and Procedure reflects disability inclusion with plain English documentation and 

workflow chart, allowing for a variety of methods to register a complaint 

FOCUS AREA 4:  EMPLOYMENT 

 

 

ACHIEVEMENTS 

Reviewed Council recruitment and employment processes to ensure they provide fair and barrier free 

opportunity to candidates who have a disability by: 

➢ Ongoing membership to the Australian Network on Disability   

➢ Investigating free resources available from the Australian Network on Disability   

➢ Investigating guides to ensure best practice policy update   

➢ Implementing a Recruitment Framework which addresses making reasonable adjustments for all 

applicants during employment processes   

➢ Undertaking workshops to understand Information Technology Strategy requirements, ensuring a 

commitment to include consideration of reasonable adjustment and use of assisted technology 

➢ Endorsing Information and Communication Technology Strategy 2019-2022 and Roadmap 2019-2022 
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DOING BUSINESS WITH 
COUNCIL 
 

CUSTOMER RELATIONS 

The Customer Relations team is Council’s  

first contact point for the community.  The 

Customer Relations team is available for 

face-to-face enquires from 9am to 4pm, 

dependent on COVID-19 restrictions  

and telephone enquiries from 8.30am to 

5pm, Monday to Friday. 

Council’s cashier closes at 4pm daily. 

 

PUBLIC OFFICER 

Council’s Public Officer can provide 

information on Council’s plans, policy 

documents and information under the 

Government Information (Public Access)  

Act 2009.  

 

COUNCIL NOTICES 

Council advertises regularly in the Barrier 

Daily Truth newspaper, including 

information about proposed 

developments, draft policies, positions 

vacant, public notices  

and Council meeting dates and times.  

Council advertises in other publications 

when relevant.  

 

COUNCIL WEBSITE 

Council’s website can be accessed at 

www.brokenhill.nsw.gov.au.  The website 

includes information about Council  

services, media releases, positions vacant, 

booking information for Council facilities, 

forms and online payments.  Public 

documents can also be accessed on the 

website and includes Business Papers, 

Integrated Panning and Reporting 

documents, Plans and Policies. 

 

CORRESPONDENCE 

All correspondence to Council should be 

addressed to the General Manager and 

forwarded to: 

 

Broken Hill City Council  

PO Box 448 

BROKEN HILL  NSW  2880 

Email:  council@brokenhill.nsw.gov.au 

 

COUNCIL CONTACT 
DIRECTORY 
 

CONTACT CONTACT DETAILS 

IN PERSON  

Council Administrative Centre 

240 Blende Street 

Broken Hill  NSW  2880 

9am to 4pm - Dependent on 

COVID19 restrictions 

POST 

Broken Hill City Council  

PO Box 448 

Broken Hill  NSW  2880 

PHONE 08 8080 3300 – 8.30am to 5pm 

FAX 08 8088 3424 

EMAIL  council@brokenhill.nsw.gov.au 

OPENING 

HOURS 

9am to 4pm – Dependent on 

COVID-19 restrictions 

Monday to Friday 

Cashier closes at 4pm 

EMERGENCY NUMBERS 

ANIMAL 

CONTROL  
02 8579 0325 

PARKS and 

ROADS  
0408 858 368 

http://www.brokenhill.nsw.gov.au/
mailto:council@brokenhill.nsw.gov.au
mailto:council@brokenhill.nsw.gov.au


 

 



 

 

 




