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ORDINARY MEETING OF THE COUNCIL 
 

May 19, 2021 

ITEM  1 

BROKEN HILL CITY COUNCIL REPORT NO. 82/21 

SUBJECT: DRAFT INTERNAL AUDIT CHARTER 18/142 
         

Recommendation 

1. That Broken Hill City Council Report No. 82/21 dated May 19, 2021, be received. 

2. That Council endorse the Internal Audit Charter. 
 

Executive Summary: 

The Internal Audit functions of NSW agencies are required to have an Internal Audit Charter 
that is consistent with the content of the ‘model charter’.  The Chief Audit Executive is 
required to review, in consultation with the Accountable Authority (Council) and the Audit, 
Risk and Improvement Committee (ARIC), their existing Internal Audit Charter against this 
model. 
 
Although Broken Hill City Council (Council) has established an Internal Audit Program as a 
key component of the Council’s governance framework, it does not have an Internal Audit 
Charter.   
 
The attached draft charter was endorsed by the ARIC at its meeting held 20 May 2021 and 
this report now seeks endorsement from Council of the Internal Audit Charter. 
 

Report: 

Broken Hill City Council (Council) has established and Internal Audit Program as a key 
component of the Council’s governance framework. 
 
Council engaged O’Connor Marsden & Associates (OCM) to undertake an internal audit 
function of Council’s services in July 2018. This engagement included the scheduled audits 
as per the internal audit plan as well as additional audits as requested by the Executive 
Leadership Team or through the Audit, Risk & Improvement Committee. (ARIC).  
 
The Internal Audit functions of NSW agencies are required to have an Internal Audit Charter 
that is consistent with the content of the ‘model charter’.  The Chief Audit Executive is 
required to review, in consultation with the Accountable Authority (Council) and the Audit, 
Risk and Improvement Committee (ARIC), their existing Internal Audit Charter against this 
model. 
 
Although Broken Hill City Council (Council) has established an Internal Audit Program as a 
key component of the Council’s governance framework, it does not have an Internal Audit 
Charter.  The attached draft charter was endorsed by the ARIC at its meeting held 20 May 
2021 and this report now seeks endorsement from Council of the Internal Audit Charter 
(Attached). 
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Community Engagement: 

Not Applicable 

Strategic Direction: 

Key Direction: 4  Our Leadership 

Objective: 4.1 Openness and Transparency in Decision Making 

Strategy: 4.1.1 Support the organisation to operate its legal framework 

 

Relevant Legislation: 

Local Government Act 1993 

Financial Implications: 
 

Nil Financial Implications 
 

Attachments 

1. ⇩  Draft Internal Audit Charter  

  
 
 
JAY NANKIVELL 
GENERAL MANAGER 



DRAFT INTERNAL AUDIT CHARTER Attachment 1 
Draft Internal Audit Charter 
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ORDINARY MEETING OF THE COUNCIL 
 

May 20, 2021 

ITEM  2 

BROKEN HILL CITY COUNCIL REPORT NO. 83/21 

SUBJECT: TERMS OF REFERENCE - PROJECT STEERING GROUP - E.P 
O'NEILL MEMORIAL PRECINCT REDEVELOPMENT PROJECT
 20/498 

         

Recommendation 

1. That Broken Hill City Council Report No. 83/21 dated May 20, 2021, be received. 

2. That Council endorse a Governance Framework for the E.P O'Neill Memorial Precinct 
Redevelopment Project. 

3. That Council endorse the Terms of Reference for the E.P O'Neill Memorial Precinct 
Project Steering Group. 

4. That Council endorse the positions of Mayor and Deputy Mayor as Council’s 
representatives to the Project Steering Group for the E.P O'Neill Memorial Precinct 
Redevelopment Project.  

 

Executive Summary: 

The E.P O'Neill Memorial Park site is a multi-functional hub which provides for diverse usage 
across the week and seasonally. Council plan to expand the efficiencies and connectivity of 
these functions through pathways, shared use of parking and facilities.  

In June 2020 Council engaged Environmental Partnership to undertake consultation and 
assessment of the current site and provide a concept design and preliminary costings to 
achieve Council’s overall vision for this site. This concept design and preliminary costings 
supported a grant funding application.   

To ensure strong project governance for this project a Governance Framework has been 
developed.  This report seeks endorsement of the Governance Framework including a 
Terms of Reference for a Project Steering Group (PSG) and appointment of Council 
representatives to the PSG. 

Report: 

Governance Framework 

Project governance provides direction and defines decision-making procedures and metrics 
for validating impacts to a project. It assists the project team with delivering on requirements 
and creates a forum for issue resolution to occur in a timely manner. 

It is proposed that project governance be established for this project which will include a 
Project Steering Group (PSG), a Project Control Group (PCG) and a Project Delivery Team 
(PDT). Terms of Reference for each will be formalised with representatives also formally 
invited and appointed.  
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Regular meetings will occur throughout the project and project reports will be prepared as 
required. 

Community Engagement: 

Community consultation has previously been completed during the development of the 
Concept Design with representatives each from the Broken Hill Soccer Association, Broken 
Hill Tennis Association Inc., Broken Hill Netball Association and Barrier District Cricket 
Association. Representatives of each of the associations consulted with will be included on 
the Project Steering Group plus representatives from the Aboriginal Working Party, Disability 
Inclusion Action Plan Monitoring Group and Youth to ensure the final project meets the 
expectations and needs of the relevant user groups. 
 

Strategic Direction: 

Key Direction: 1 Our Community  

Objective: 1.4 Our built environment supports our quality of life 

Strategy: 1.4.3 Develop Council assets to promote outdoor recreation, 
exercise and mobility for families 

 
 

Relevant Legislation: 

Local Government Act 1993 
 

Financial Implications: 

Nil 
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Attachments 
1. 

⇩  

Terms of Reference – E.P. ONeill Memorial Oval Redevelopment Project Steering 
Group 

 

  
 
 
JAY NANKIVELL 
GENERAL MANAGER 



TERMS OF REFERENCE - PROJECT STEERING GROUP 
- E.P O'NEILL MEMORIAL PRECINCT 
REDEVELOPMENT PROJECT 

Attachment 1 
Terms of Reference – E.P. ONeill 

Memorial Oval Redevelopment 
Project Steering Group 
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CONFIDENTIAL MATTERS 
 

Ordinary Meeting of the Council Meeting to be held 
Wednesday, May 26, 2021 

 
 
1. BROKEN HILL CITY COUNCIL REPORT NO. 84/21 - DATED MAY 13, 

2021 - T21/13 BROKEN HILL REGIONAL ART GALLERY MECHANICAL 
SERVICES UPGRADE -  CONFIDENTIAL 

(General Manager's Note: This report considers a tender and is deemed confidential 
under Section 10A(2) (c) of the Local Government Act, 1993 which provides for 
information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business). 

 
2. BROKEN HILL CITY COUNCIL REPORT NO. 85/21 - DATED MAY 18, 

2021 - ART GALLERY REFURBISHMENT WORKS -  CONFIDENTIAL 

(General Manager's Note: This report considers Art Gallery Refurbishment Works and 
Tender Costs and is deemed confidential under Section 10A(2) (c) of the Local 
Government Act, 1993 which provides for information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or proposes 
to conduct) business). 

 
3. BROKEN HILL CITY COUNCIL REPORT NO. 86/21 - DATED MAY 21, 

2021 - WRITE OFF BAD DEBT - 564-638 BARRIER HIGHWAY -  
CONFIDENTIAL 

(General Manager's Note: This report considers the write off of bad debt and is 
deemed confidential under Section 10A(2) (b) (e) of the Local Government Act, 1993 
which contains matters that will involve the discussion of the personal hardship of any 
resident or rate payer; AND which provides for information that would, if disclosed, 
prejudice the maintenance of law). 

 
4. BROKEN HILL CITY COUNCIL REPORT NO. 87/21 - DATED MAY 19, 

2021 - Q21/14 - REQUEST FOR QUOTATION - PROJECT 
MANAGEMENT OF E.P O'NEILL MEMORIAL PRECINCT 
REDEVELOPMENT PROJECT -  CONFIDENTIAL 

(General Manager's Note: This report considers a quotation and is deemed 
confidential under Section 10A(2) (c) of the Local Government Act, 1993 which 
provides for information that would, if disclosed, confer a commercial advantage on a 
person with whom the Council is conducting (or proposes to conduct) business). 
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