BROKEN HILL

November 21, 2019
Please address all communications to:

ORDINARY MONTHLY MEETING The General Manager
240 Blende Street

TO BE HELD PO Box 448

Broken Hill NSW 2880

WEDNESDAY, NOVEMBER 27, 2019 Phone 08 8080 3300

Fox 08 8080 3424
council@brokenhill.nsw.gov.au

Dear Sir/Madam, www .brokenhill.nsw.gov.au

Your attendance is requested at the Ordinary Meeting of the Council of the ABN 84 873 116 132
City of Broken Hill to be held in the Council Chamber, Sulphide Street, Broken Hill on

Wednesday, November 27, 2019 commencing at 6:30 pm to consider the following

business:

1) Opening Meeting
2) Apologies

3) Prayer

4) Acknowledgement of Country
5) Minutes for Confirmation

6) Disclosure of Interest

7) Mayoral Minute(s)

8) Notice of Motion

9) Notices of Rescission

10) Reports from Delegates

11) Reports

12) Committee Reports

13) Questions Taken on Notice from Previous Council Meeting
14) Questions for Next Meeting Arising from Items on this Agenda
15) Confidential Matters

16)  Conclusion of the meeting

JAMES RONCON
GENERAL MANAGER

LIVE STREAMING OF COUNCIL MEETINGS

PLEASE NOTE: This Council meeting is being streamed live, recorded, and broadcast online via Facebook.
To those present in the gallery today, by attending or participating in this public meeting you are consenting to
your image, voice and comments being recorded and published.

The Mayor and/or General Manager have the authority to pause or terminate the stream if comments or debate
are considered defamatory or otherwise inappropriate for publishing.

Attendees are advised that they may be subject to legal action if they engage in unlawful behaviour or
commentary.

AUSTRALIA'S FIRST HERITAGE LISTED CITY



MINUTES FOR CONFIRMATION

Minutes of the Ordinary Meeting of the Council of the City of Broken Hill held Wednesday,
October 30, 2019.

Minutes of the Extraordinary Meeting of the Council of the City of Broken Hill held Tuesday,
November 12, 2019.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

Meeting commenced at 6:30p.m.

PRESENT: Councillor D. Turley (Mayor) Councillor C. Adams (Deputy Mayor)
Councillors B. Algate, M. Browne, M. Clark, D. Gallagher, T. Kennedy,
B. Licul, J. Nolan and R. Page.
Acting General Manager/Chief Financial Officer, Director Corporate,
Manager Communications, Governance Officer and Executive Support
Officer.
Media (3), Members of the Public (5).

APOLOGIES: Nil.

PRAYER

Deputy Mayor Adams delivered the prayer.

ACKNOWLEDGEMENT OF COUNTRY

Councillor Gallagher delivered the Acknowledgment of Country.

MINUTES FOR CONFIRMATION

RESOLUTION

Minute No. 46100 That the Minutes of the Ordinary Meeting of the
Councillor C. Adams moved ) Council of the City of Broken Hill held
Councillor B. Licul seconded ) September 25, 2019 be confirmed.

CARRIED

DISCLOSURE OF INTEREST
Nil.
MAYORAL MINUTES

ITEM 1 - MAYORAL MINUTE NO. 6/19 - DATED OCTOBER 28, 2019 - PLAN TO SAVE OUR
RECYCLING 11/199

Resolved

1. That Mayoral Minute No. 6/19 dated October 28, 2019, be received.

2. That Council acknowledges the growing imperative to manage waste and recycling within
NSW, and calls for urgent action from the State Government to help build a circular economy
in NSW.

3. That Council recognises initiatives and projects taken within the Broken Hill local government
area to help achieve this goal, including: The Keepcup and sustainable shopping bag
campaign as well as the procurement of recycled items and the reuse of old items for
infrastructure upgrades.

Page 3



MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

4. That Council endorses Local Government NSW’s sector-wide Save our Recycling campaign,
and asks the State Government to reinvest the Waste Levy in:

a. Funding councils to collaboratively develop regional-scale plans for the future of
waste and recycling in their regions

b. the delivery of the priority infrastructure and other local government projects needed
to deliver regional-scale plans, particularly where a market failure has been identified

c. support for the purchase of recycled content by all levels of government, to help
create new markets

d. Funding and delivery of a state-wide education campaign on the importance of
recycling, including the right way to recycle, the purchase of products with recycled
content and the importance of waste avoidance.

5. That Council write to the local State Member Roy Butler MP, Minister for Energy and
Environment the Hon Matthew Kean MP, Local Government Minister Shelley Hancock, NSW
Treasurer the Hon Dominic Perrottet MP, Premier the Hon Gladys Berejiklian MP, Opposition
Leader Jodi McKay MP, Shadow Minister for Environment and Heritage Kate Washington
MP, and Shadow Minister for Local Government Greg Warren MP to confirm its support for
recycling and outline the urgent need to educate, innovate and invest in local waste and
recycling services via the Waste Levy.

6. That Council formally write to the Young Leaders Group advising its members of its support for
the Save Our Recycling campaign, and ask them to consider endorsing and sharing it to their
own networks across the Broken Hill local government area.

7. That Council advise LGNSW President Linda Scott of the passage of this Mayoral Minute

8. That Council shares and promotes the Save Our Recycling campaign via its digital and social
media channels and via its networks.

RESOLUTION

Minute No. 46101

Councillor D. Turley moved )

Councillor R. Page seconded ) CARRIED
FOR: Crs Adams, Browne, Clark, Gallagher, Licul, Nolan, Page and Turley

AGAINST: Crs Algate and Kennedy

ITEM 2 - MAYORAL MINUTE NO. 7/19 - DATED OCTOBER 30, 2019 - CENTRAL DARLING SHIRE
11/304

Resolved
1. That Mayoral Minute No. 7/19 dated October 30, 2019, be received.

2. Broken Hill City Council write to the Minister for Local Government advocating for the return of a
democratically elected represented body in the Central Darling Shire.

RESOLUTION

Minute No. 46102

Councillor D. Turley moved )

Councillor R. Page seconded ) CARRIED UNANIMOUSLY

NOTICES OF MOTION

Nil.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

RESCISSION MOTIONS

Nil.

REPORTS FROM DELEGATES

Nil.

REPORTS

ITEM 3 - BROKEN HILL CITY COUNCIL REPORT NO. 167/19 - DATED OCTOBER 04, 2019 -
CORRESPONDENCE REPORT - WORKFORCE REDUNDANCIES AT ESSENTIAL ENERGY
BROKEN HILL 12/29

Resolved

1. That Broken Hill City Council Report No. 167/19 dated October 4, 2019, be received.

2. That correspondence dated 1 October 2019 from Essential Energy regarding redundancies
across its portfolio, be received and Council notes only one employee located in Broken Hill has
elected to leave by way of redundancy.

RESOLUTION

Minute No. 46103

Councillor B. Algate moved )

Councillor J. Nolan seconded ) CARRIED UNANIMOUSLY

ITEM 4 - BROKEN HILL CITY COUNCIL REPORT NO. 168/19 - DATED JULY 10, 2019 -
DISCLOSURE OF INTEREST RETURNS 11/265, 11/646

Resolved

1. That Broken Hill City Council Report No. 168/19 dated July 10, 2019, be received.

2. That Council note the submission of the required returns by Councillors and Designated
Persons of Council.

3. That access to Council’s Register of Returns of Disclosures by Councillors and Designated
Persons be in accordance with the provisions of the Local Government Act 1993 and other
relevant legislation.

RESOLUTION

Minute No. 46104

Councillor C. Adams moved )

Councillor D. Gallagher seconded ) CARRIED UNANIMOUSLY

ITEM 5 - BROKEN HILL CITY COUNCIL REPORT NO. 169/19 - DATED OCTOBER 08, 2019 -
FEEDBACK BEING SOUGHT BY THE OFFICE OF LOCAL GOVERNMENT ON THE GIFTS AND
BENEFITS ANNUAL MONETARY VALUE CAP 12/137

Resolved

1. That Broken Hill City Council Report No. 169/19 dated October 8, 2019, be received.

2. That Council re-affirms its position on the annual monetary value cap of $50.00 for gifts and
benefits accepted by all Council officials as per its Code of Conduct Policy (based on the Model
Code of Conduct for Local Councils in NSW 2018) adopted 27 March 2019 ((Minute No. 46028)
and its Gifts and Benefits Policy adopted 25 September 2019 (Minute No. 46080).
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

3. That Council provides feedback to the Office of Local Government (prior to 8 November 2019)
stating that the $50.00 cap on the value of gifts per annum for all Council Officials (as per the
Model Code of Conduct and Council’s adopted Code of Conduct Policy and adopted Gifts and
Benefits Policy), is an appropriate amount and should not be increased.

RESOLUTION

Minute No. 46105

Councillor B. Algate moved )

Councillor C. Adams seconded ) CARRIED UNANIMOUSLY

ITEM 6 - BROKEN HILL CITY COUNCIL REPORT NO. 188/19 - DATED NOVEMBER 13, 2018 -
PUBLIC PRESENTATION OF 2018/2019 FINANCIAL STATEMENTS 19/74

Resolved

1. That Broken Hill City Council Report No. 188/19 dated November 13, 2018, be received.

2. That Council adopt the financial statements and present the Annual Financial Statements
inclusive of the Auditor’'s Reports for 2018/19 to the public.

RESOLUTION

Minute No. 46106

Councillor D. Gallagher moved

Councillor M. Browne seconded ) CARRIED UNANIMOUSLY

ITEM 7 - BROKEN HILL CITY COUNCIL REPORT NO. 170/19 - DATED OCTOBER 02, 2019 -
DRAFT COMPANION ANIMAL MANAGEMENT PLAN 2019 11/141

Resolved
1. That Broken Hill City Council Report No. 170/19 dated October 2, 2019, be received.

2. That the draft Companion Animal Management Plan 2019 be publicly exhibited for a period of not
less than 28 days.

3. That upon completion of above public exhibition, a further report be presented to Council for
consideration and adoption of the Companion Animal Management Plan as a Council policy.

RESOLUTION

Minute No. 46107

Councillor M. Browne moved )

Councillor C. Adams seconded ) CARRIED
FOR: Crs Adams, Browne, Clark, Gallagher, Licul, Nolan, Page and Turley

AGAINST: Crs Algate and Kennedy

ITEM 8 - BROKEN HILL CITY COUNCIL REPORT NO. 171/19 - DATED OCTOBER 02, 2019 - NEW
AND AMENDED FEES AND CHARGES FOR THE NEW ANIMAL SHELTER (ANIMAL POUND)
11/660

Resolved
1. That Broken Hill City Council Report No. 171/19 dated October 2, 2019, be received.

2. That Council exhibit the proposed fees and charges for the new Council Animal Shelter for a
period of 28 days.

3. That upon completion of above public exhibition, a further report be presented to Council for
consideration and approval.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

RESOLUTION

Minute No. 46108

Councillor J. Nolan moved )

Councillor C. Adams seconded ) CARRIED
FOR: Crs Adams, Browne, Clark, Gallagher, Licul, Nolan and Turley

AGAINST: Crs Algate, Kennedy and Page

ITEM 9 - BROKEN HILL CITY COUNCIL REPORT NO. 172/19 - DATED OCTOBER 02, 2019 - RE-
ESTABLISHMENT OF ALCOHOL-FREE ZONES 11/307

Recommendation

1. That Broken Hill City Council Report No. 172/19 dated October 2, 2019, be received.

2. That Council re-establish the Alcohol-Free Zone known as Creedon Street as per attached
proposal, including public roads and laneways, public car parks and footpath area of Creedon
Street bounded by Rakow and Wills Streets.

3. That Council re-establish the Alcohol-Free Zone known as Shell Memorial as per attached
proposal, including all public roads and laneways, public car parks and footpaths in an area
bounded by lodide, Thomas, Bromide and Mica Streets; including Oxide Street from Thomas
Street through to Morgan Street.

4. That Council re-establish the Alcohol-Free Zone known as E.T. Lamb Memorial Oval as per
attached proposal, including public roads and laneways, public car parks and footpath area
surrounding the oval bounded by South, Boughtman, Comstock and Jamieson Streets.

5. That Council re-establish the Alcohol-Free Zone known as South Broken Hill as per attached
proposal, including all public roads and laneways, public car parks and footpaths in an area
bounded by Bonanza, Patton, Central and Hebbard Streets including South Street from Piper
Street through to Wilson Street; with expansion to zone along Bonanza Street from Patton to
Morish Street and a section of Wilson Street between Bonanza and Picton Streets.

6. That the necessary signage be installed showing operation of Zones from 9 November 2019 to 9
November 2023.

7. That re-establishment of the Creedon Street, Shell Memorial, E.T. Lamb Oval and South Broken
Hill Alcohol-Free Zones be advised to the public by way of media release and advertisement in
the Barrier Daily Truth. That the advertisement also confirms that the existing CBD Alcohol-Free
Zone remains in force.

8. That Council thank the Broken Hill Police for its ongoing support of Alcohol-Free Zones in Broken

Hill.
RESOLUTION
Minute No. 46109
Councillor B. Algate moved )
Councillor C. Adams seconded ) CARRIED UNANIMOUSLY
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

ITEM 10 - BROKEN HILL CITY COUNCIL REPORT NO. 173/19 - DATED OCTOBER 08, 2019 -
INVESTMENT REPORT FOR SEPTEMBER 2019 17/82

Resolved

1. That Broken Hill City Council Report No. 173/19 dated October 8, 2019, be received.

RESOLUTION

Minute No. 46110

Councillor D. Gallagher moved

Councillor M. Browne seconded ) CARRIED UNANIMOUSLY

ITEM 11 - BROKEN HILL CITY COUNCIL REPORT NO. 174/19 - DATED OCTOBER 21, 2019 -
NOMINATIONS AS INDEPENDENT PANEL MEMBERS ON THE COMMUNITY ASSISTANCE
GRANTS PANEL 19/44

Resolved
1. That Broken Hill City Council Report No. 174/19 dated October 21, 2019, be received.

2. That Mr Kenneth Martin and Ms Pamela Tucker be appointed as an Independent Panel Members
on the Community Assistance Grants Panel.

RESOLUTION

Minute No. 46111

Councillor C. Adams moved

Councillor M. Browne seconded ) CARRIED UNANIMOUSLY

ITEM 12 - BROKEN HILL CITY COUNCIL REPORT NO. 175/19 - DATED OCTOBER 10, 2019 -
MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 397 HELD TUESDAY OCTOBER
8, 2019 11/397

Resolved

1. That Broken Hill City Council Report No. 175/19 dated October 10, 2019, be received.

2. That the minutes for the Local Traffic Committee Meeting N0.397 held October 8, 2019 be
received.

RESOLUTION

Minute No. 46112

Councillor M. Browne moved )

Councillor B. Licul seconded ) CARRIED UNANIMOUSLY

ITEM 13 - BROKEN HILL CITY COUNCIL REPORT NO. 176/19 - DATED OCTOBER 21, 2019 -
ACTION LIST REPORT 11/21

Resolved

1. That Broken Hill City Council Report No. 176/19 dated October 21, 2019, be received.

RESOLUTION

Minute No. 46113

Councillor J. Nolan moved )

Councillor M. Browne seconded ) CARRIED UNANIMOUSLY
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

SUPPLEMENTARY REPORTS

ITEM 14 - BROKEN HILL CITY COUNCIL REPORT NO. 182/19 - DATED OCTOBER 21, 2019 -
QUARTERLY BUDGET REVIEW STATEMENT FOR PERIOD ENDING SEPTEMBER 2019 12/160

Resolved

1. That Broken Hill City Council Report No. 182/19 dated October 21, 2019, be received.
2. That the 1st Quarterly Budget Review Statement and recommendations be adopted.

3. That Council note the projected 2019/20 operating deficit (before capital) of $4,184,000.
4. That Council note the 2019/20 projected net capital expenditure budget of $10,825,000.

5. That Council note the revised Long-Term Financial Plan.

RESOLUTION

Minute No. 46114

Councillor B. Licul moved )

Councillor D. Gallagher seconded ) CARRIED UNANIMOUSLY

COMMITTEE REPORTS

ITEM 15 - BROKEN HILL CITY COUNCIL REPORT NO. 181/19 - DATED SEPTEMBER 26, 2019 -
MINUTES OF THE FLORA AND FAUNA OF THE BARRIER RANGES COMMUNITY COMMITTEE
MEETINGS HELD SEPTEMBER 17, 2019 12/51

Resolved
1. That Broken Hill City Council Report No. 181/19 dated September 26, 2019, be received.

2. That the minutes of the Friends of the Flora and Fauna of the Barrier Ranges Community
Committee Meeting held September 17, 2019 be received.

ITEM 16 - BROKEN HILL CITY COUNCIL REPORT NO. 177/19 - DATED OCTOBER 04, 2019 -
MINUTES OF THE MEMORIAL OVAL COMMUNITY COMMITTEE MEETING HELD 3 SEPTEMBER
2019 12/52

Resolved

1. That Broken Hill City Council Report No. 177/19 dated October 4, 2019, be received.

2. That minutes of the Memorial Oval Community Committee Meeting held 3 September 2019 be
received.

ITEM 17 - BROKEN HILL CITY COUNCIL REPORT NO. 178/19 - DATED OCTOBER 04, 2019 -
MINUTES OF THE PICTON OVAL COMMUNITY COMMITTEE MEETING HELD 16 SEPTEMBER
2019 12/54

Resolved
1. That Broken Hill City Council Report No. 178/19 dated October 4, 2019, be received.

2. That minutes of the Picton Oval Community Committee Meeting held 16 September 2019 be
received and the list of maintenance issues be placed into Council’s works program.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

ITEM 18 - BROKEN HILL CITY COUNCIL REPORT NO. 179/19 - DATED OCTOBER 04, 2019 -
MEMBERSHIP OF SECTION 355 COMMITTEES 11/9

Resolved

1. That Broken Hill City Council Report No. 179/19 dated October 4, 2019, be received.

2. That Council accepts the resignation from Mr. Eric McCormick as a community representative on
the Broken Hill Heritage Committee, and thanks Mr. McCormick for his service on the Committee.

3. That Council appoints Ms Tracey Robinson as a user representative (Broken Hill Harness Racing
Club) on the Memorial Oval Community Committee.

4. That Council notes that advertising is taking place during October in an attempt to fill all vacancies
in community representative positions on Council’s Section 355 Committees.

RESOLUTION

Minute No. 46115

Councillor C. Adams moved ) That the recommendations of item 15 to 18 be
Councillor B. Licul seconded ) adopted.

CARRIED UNANIMOUSLY

QUESTIONS TAKEN ON NOTICE FROM PREVIOUS COUNCIL MEETING

ITEM 20 - QUESTIONS ON NOTICE NO. 10/19 - DATED OCTOBER 09, 2019 - COUNCILLOR
QUESTIONS TAKEN ON NOTICE AT THE AUGUST 2019 COUNCIL MEETING 11/249, 11/140

Resolved

1. That Questions On Notice No. 10/19 dated October 9, 2019, be received.

RESOLUTION

Minute No. 46116

Councillor T. Kennedy moved )

Councillor M. Clark seconded ) CARRIED UNANIMOUSLY

QUESTIONS FOR NEXT MEETING ARISING FROM ITEMS ON THIS AGENDA

Airport Kiosk 11/229
Councillor Algate requested information on the status of the Airport Kiosk Lease and enquired when
the Kiosk will reopen.

Street Tree Replacement Program 11/390

Councillor Licul referred to the many street trees that have died on footpaths around the City and
requested information on the number of street trees that will be replaced and the species of trees that
will be replanted.

Councillor Algate advised that dead trees on his footpath have been removed by Council, and
enquired when new trees will be replanted.
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

Quarterly Budget Review Report 12/160
Councillor Kennedy referred to the additional legal expenses of $3.2M due to ongoing litigation and
asked that Councillors be provided with the Council Resolution Minute No. 45709 from the November
2017 Council Meeting.

Councillor Kennedy referred to the additional legal expenses of $3.2M and asked if Councillors can be
provided with details of the original expenditure with regards to legal expenses.

CONFIDENTIAL MATTERS

ITEM 21 - BROKEN HILL CITY COUNCIL REPORT NO. 180/19 - DATED OCTOBER 21, 2019 -
CONFIDENTIAL MINUTES OF THE ORDINARY COUNCIL MEETING HELD 25 SEPTEMBER 2019 -
CONFIDENTIAL 19/11
(General Manager's Note: This report considers confidential minutes of the Ordinary Council
Meeting held 25 September 2019 which relates to various confidential matters and is deemed
confidential under Section 10A(2) (b) (c) (e) (g) of the Local Government Act, 1993 which contains
matters that will involve the discussion of the personal hardship of any resident or rate payer; AND
which provides for information that would, if disclosed, confer a commercial advantage on a person
with whom the Council is conducting (or proposes to conduct) business; AND which provides for
information that would, if disclosed, prejudice the maintenance of law; AND which contains advice
concerning litigation, or advice that would otherwise be privileged from production in legal
proceedings on the ground of legal professional privilege).

Resolved
1. That Broken Hill City Council Report No. 180/19 be considered in open session.
2. That Broken Hill City Council Report No. 180/19 dated October 21, 2019, be received.

3. That the confidential minutes of the Ordinary Council Meeting held 25 September 2019 be
confirmed.

RESOLUTION

Minute No. 46117

Councillor T. Kennedy moved )

Councillor C. Adams seconded ) CARRIED UNANIMOUSLY

RESOLUTION

Minute No. 46118

Councillor M. Browne moved ) That the meeting be closed to the public in

Councillor B. Licul seconded ) accordance with the Local Government Act
1993 clause 10A(2), whilst the confidential
matter is considered.

CARRIED UNANIMOUSLY

Members of the media and public left the Council Chambers at 7:20p.m.

ITEM 22 - BROKEN HILL CITY COUNCIL REPORT NO. 186/19 - DATED OCTOBER 23, 2019 -
DETAIL OF COUNCIL'S LEGAL EXPENSES SINCE 1 JULY 2016 & CIVIC CENTRE
REDEVELOPMENT PROJECT UPDATE - CONFIDENTIAL 13/152
(General Manager's Note: This report considers detailed legal expenses and is deemed confidential
under Section 10A(2) (e) (g) of the Local Government Act, 1993 which provides for information that
would, if disclosed, prejudice the maintenance of law; AND which contains advice concerning
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MINUTES OF THE ORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
OCTOBER 30, 2019

litigation, or advice that would otherwise be privileged from production in legal proceedings on the
ground of legal professional privilege).

Resolved

1. That Broken Hill City Council Report No. 186/19 dated October 23, 2019, be received.

2. That Council note the below report.

3. That Council note the correspondence received from Council’s solicitors.

4. That Council note the presentation and advice provided by Council’s solicitors regarding Council’s

current state of affairs and next steps for the Civic Centre Redevelopment Project.

RESOLUTION

Minute No. 46119

Councillor C. Adams moved )

Councillor M. Browne seconded ) CARRIED
FOR: Crs Adams, Browne, Clark, Gallagher, Licul, Nolan, Page and Turley

AGAINST: Crs Algate and Kennedy

Members of the media and public returned to the Council Chambers at 7:38p.m.

At the Mayor’s invitation, the Acting General Manager reported on the resolutions of the confidential
matters, one considered in open session and one considered in closed session.

There being no further business the Mayor closed the meeting at 7:39p.m.

THE FOREGOING MINUTES WERE READ
AND CONFIRMED AT THE ORDINARY
MEETING OF THE BROKEN HILL CITY
COUNCIL HELD ON 27 NOVEMBER 2019

— N N

CHAIRPERSON
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MINUTES OF THE EXTRAORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD
NOVEMBER 12, 2019

Meeting commenced at 5:24p.m.

PRESENT: Councillor D. Turley (Mayor) Councillor C. Adams (Deputy Mayor),
Councillors M. Browne, M. Clark, T. Kennedy, B. Licul, J. Nolan,
and R. Page.

General Manager, Chief Financial Officer, Chief Operations Officer, Director
Corporate, Manager Communications, Governance Officer and Executive
Support Officer.

Media (4), Members of the Public (approximately 200).

APOLOGIES: Councillors B. Algate and D. Gallagher.

Minute No. 46121

Councillor Kennedy moved ) That the apologies submitted by Councillors

Councillor Page seconded )  Algate and Gallagher be accepted and leave of
absence granted.

CARRIED

PURPOSE OF THE MEETING

The meeting was called to consider a Notice of Motion regarding the Broken Hill Gateway Signage.

DISCLOSURE OF INTEREST

Nil.

The Mayor foreshadowed a Mayoral Minute should the Notice of Motion be unsuccessful.
NOTICES OF MOTION

ITEM 1 - MOTIONS OF WHICH NOTICE HAS BEEN GIVEN NO. 20/19 - DATED NOVEMBER 07,
2019 - REQUEST FOR EXTRAORDINARY MEETING AND NOTICE OF MOTION REGARDING

BROKEN HILL GATEWAY SIGNAGE 17/133

Councillor Kennedy provided a new motion which replaced the motion provided to Council by
Councillors Algate and Kennedy with the request to call an Extraordinary Council Meeting.

Councillor Kennedy moved ) 1. That Council contact the fabricators to stop production of

Councillor Page seconded ) the gateway signs that are being made from the winning
entry of the gateway signage chosen by a panel not
resoled from Council

2. That Council liaise with Deanna Spicer and the fabricators of
the current sign design to make five new signs in the five
designs entered by Deanna Spicer to the gateway sign
competition.

3. That the five designed signs by Deanna Spicer be located on
the five main routes into Broken Hill and put in locations that
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are chosen by a vote of Council after consultation with RMS,
Deanna ‘Spicer and others that are nominated and resolved
to be part of a working group from interested parties that will
be appointed within seven days.

4. That the existing sign be moved to a location such as the line
of lode or miners memorial or other location and positioned
so that the sun sets directly behind the sign so that the sign
at sunset will represent the design as was intended.

5. That information signage is located near the five gateway
signs and the existing sign at its new location encouraging
tourists and locals to be photographed with each of the six
signs and posted to social media and that $1,000.00 is
awarded each year to one lucky social media user who has
posted themselves in photos of all six designs.

6. That Council work to have the six signs and the information
signage in location prior to the St Pats races 2020.

7. That Council appoint a working group to introduce strategies
to use the gateway sighage as a marking tool, using the
same principles as used to market the big banana, etc.

8. That Council notes the dollar value of the potential millions of
social media contacts that will result from the promotion of
the signage photos.

9. That Council prepares a report explaining why a panel was
chosen to select the gateway signage winner and a prize of
$5,000.00 offered when it was resolved at the August 2018
Council meeting to hold a community
competition/consultation about the gateway signage and no
prize money offered At the August 2018 Council Meeting
during the delivery of the motion that became the resolution |
clearly state on the live stream of the meeting that “the
community shall choose” the winning design. If there was
doubt on the meaning of the resolution the mover and the
seconder should have been contacted for clarification.

10.That it be noted that the resolution of the August 2018
Council meeting for gateway sighage was not implemented
in the way that it was voted and then passed and that
Council did not resolve to appoint the panel or any panel to
judge the competition.

LOST
FOR: Councillors Kennedy and Page
AGAINST: Councillors Nolan, Browne, Clark, Licul, Adams and Turley
The foreshadowed Mayoral Minute was put.
Mayor Turley moved ) 1. That the competition winning welcome signs be completed
Councillor Adams seconded ) and installed in accordance with Council’s contractual
obligations.

2.. That the welcome sign which has been installed along the
Adelaide Road be relocated to a more favourable position
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MINUTES OF THE EXTRAORDINARY MEETING OF THE BROKEN HILL CITY COUNCIL HELD

NOVEMBER 12, 2019

Amendment

Councillor Kennedy moved ) 1.
Councillor Page seconded )
FOR: Councillors Kennedy and

which satisfies the safety requirements of the RMS and
Council.

That Council accept the offer of Ms Spicer to gift her designs
to Council at no charge, on condition that Council acquires
sole ownership of all intellectual property and that evidence
of all permissions inclusive of Intellectual Property Rights,
Trademark or Copyright elements of the designs are
obtained from Ms Spicer, in writing, prior to Council taking
over ownership.

That a report from a structural engineer be obtained to
ensure that the proposed designs created by Ms Spicer
would be structurally sound and safe if erected.

That once the aforementioned conditions have been met,
one or more of Ms Spicer’s designs be installed in an
appropriate location/s around the City, to be determined by
Councillors in consultation with Council staff, as items of
public art.

That all competition entry designs to the Gateway Sighage
Competition, (of which the entrants give permission for the
publishing of their designs) be published in order for a
proper community consultation process to be held for one
month, for the public to vote on their preferred sign design/s

LOST
Page

AGAINST: Councillors Nolan, Browne, Clark, Licul, Adams and Turley

The foreshadowed Mayoral Minute was put.

Minute No. 46122

Mayor Turley moved ) 1.

Councillor Adams seconded )

That the competition winning welcome signs be completed
and installed in accordance with Council’s contractual
obligations.

That the welcome sign which has been installed along the
Adelaide Road be relocated to a more favourable position
which satisfies the safety requirements of the RMS and
Council.

That Council accept the offer of Ms Spicer to gift her designs
to Council at no charge, on condition that Council acquires
sole ownership of all intellectual property and that evidence
of all permissions inclusive of Intellectual Property Rights,
Trademark or Copyright elements of the designs are
obtained from Ms Spicer, in writing, prior to council taking
over ownership.

That a report from a structural engineer be obtained to
ensure that the proposed designs created by Ms Spicer
would be structurally sound and safe if erected.

That once the aforementioned conditions have been met,
one or more of Ms Spicer’s designs be installed in an
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NOVEMBER 12, 2019

appropriate location/s around the City, to be determined by
Councillors in consultation with Council staff, as items of

public art.
CARRIED
FOR: Councillors Nolan, Browne, Clark, Licul, Adams and Turley
AGAINST: Councillors Kennedy and Page

There being no further business the Mayor closed the meeting at 6:08 p.m.

THE FOREGOING MINUTES WERE READ
AND CONFIRMED AT THE ORDINARY
MEETING OF THE BROKEN HILL CITY
COUNCIL HELD ON 27 NOVEMBER 2019

— N N

CHAIRPERSON
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RESCISSION MOTION NO. 1/19 - DATED NOVEMBER 15, 2019 -

RESCISSION MOTION REGARDING BROKEN HILL GATEWAY

SIGNAGE (17/133)
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Ordinary Council

27 November 2019

ITEM 1

RESCISSION MOTION NO. 1/19

ORDINARY MEETING OF THE COUNCIL

November 15, 2019

SUBJECT: RESCISSION MOTION REGARDING BROKEN HILL GATEWAY

SIGNAGE

Summary

17/133

Councillors Page, Kennedy and Gallagher submitted a Rescission Motion on 14
November 2019 at 3:00pm to rescind resolution Minute Number 45893 of the Council
Meeting held 28 August 2018 and Minute 46122 from the Extraordinary Meeting of Council

held 12 November 2019.

Minute 45893 from 28 August 2018 reads:

ITEM 31 - BROKEN HILL CITY COUNCIL REPORT NO. 129/18 - DATED AUGUST 15,

2018 - GATEWAY SIGNAGE

RESOLUTION

Minute No. 45893

Councillor T. Kennedy moved
Councillor B. Algate seconded

17/133

That Broken Hill City Council Report
No. 129/18 dated August 15, 2018,
be received.

That Council holds a
competition/public consultation for
the design of gateway signage for
the highway entrances into the City;
and that once the preferred design is
approved, the signs are installed
quickly and efficiently.

CARRIED

Minute 46122 of the Extraordinary Council Meeting held 12 November 2019 regarding the
Broken Hill Gateway Signage (being Minute Number 46122 of the unconfirmed minutes)

reads:

ITEM 1 - MOTIONS OF WHICH NOTICE HAS BEEN GIVEN NO. 20/19 - DATED

NOVEMBER 07, 2019 - REQUEST FOR EXTRAORDINARY MEETING AND NOTICE OF

MOTION REGARDING BROKEN HILL GATEWAY SIGNAGE 17/133

Minute No. 46122
Mayor Turley moved
Councillor Adams seconded

That the competition winning
welcome signs be completed
and installed in accordance with
Council’s contractual obligations.

That the welcome sign which has
been installed along the Adelaide
Road be relocated to a more
favourable position which satisfies
the safety requirements of the RMS
and Council.

Broken Hill City Council
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3. That Council accept the offer of Ms
Spicer to gift her designs to Council
at no charge, on condition that
Council acquires sole ownership of
all intellectual property and that
evidence of all permissions inclusive
of Intellectual Property Rights,
Trademark or Copyright elements of
the designs are obtained from Ms
Spicer, in writing, prior to council
taking over ownership.

4. That a report from a structural
engineer be obtained to ensure that
the proposed designs created by Ms
Spicer would be structurally sound
and safe if erected.

5. That once the aforementioned
conditions have been met, one or
more of Ms Spicer’s designs be
installed in an appropriate location/s
around the City, to be determined by
Councillors in consultation with
Council staff, as items of public art.

CARRIED
The Rescission Motion reads as follows:

“Councillors Ron Page, Tom Kennedy and Bob Algate move a motion to rescind the
resolution passed at the Extraordinary Meeting of the Broken Hill City Council held
on the 12" November 2019 and the resolution minute number 45893.

That the resolutions be replaced with the (sic) below.

That Broken Hill City Council contacts those that lodged the 73 entries to the Broken
Hill Gateway Signage competition asking for the authority to put the competition
entries on public display to be judged by the community.

That those entries that have been given permission to be put on public display be
placed on the Broken Hill City Council facebook page for seven days in the form of a
poll and that it is advertised to the community.

That the top ten entries be put to a second poll for seven days and advertised and
the top five individual designs be placed at the main entry points to the city and put
in a location approved by Council.

The rescission motion has been moved so that the 2 Councillors that were not
present at the meeting held on the 12/11/2019 have the opportunity to vote and for
the Council to have the time to reflect on the views that have been put forward by
the community.”

The Rescission Motion is attached to the report.

General Manager’s Comment:

Council received the above rescission motion from Councillors Page, Kennedy &
Gallagher. It is only the rescission of minute number 46122 from the 12 November 2019
Extraordinary Council Meeting that can be dealt with, due to the following.

Broken Hill City Council Page 19
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Rescission of Minute Number 45893.

This Council resolution was adopted at the 28 August 2018 Ordinary Council Meeting and
therefore as more than three months has passed it cannot be rescinded. The resolution of
Minute number 45893 can be altered via a Notice of Motion but it should be recognised
that this resolution has been fully implemented.

Replacement Resolution after Rescission Motion (sic)

The replacement resolution motion cannot be considered by Council as it is similar in
nature to the motion that was put and subsequently lost at the 12 November 2019
Extraordinary Meeting. The amendment motion that was put and subsequently lost was as
per that below:

1. That all competition entry designs to the Gateway Signage Competition, (of which
the entrants give permission for the publishing of their designs) be published in
order for a proper community consultation process to be held for one month, for
the public to vote on their preferred sign design/s.

As per Council’'s Code of Meeting Practice 17.7 and s372(5) of the Local Government Act
1993 (If a motion to alter or rescind a resolution has been negatived, or if a motion which
has the same effect as a previously negatived motion, is negatived, no similar motion may
be brought forward within 3 months. This subsection may not be evaded by substituting a
motion differently worded, but in principle, the same.) The proposed replacement motion is
deemed to be similar in nature and is within three months of the previously negatived
motion, therefore cannot be considered by Council at this time.

Councillor recission recommendation

1. That Rescission Motion No. 1/19 dated November 15, 2019, be received.

2. That Council rescinds the resolution passed at the Extraordinary Council Meeting held
12 November 2019 (minute number:46122).

Attachments

1.1  Rescission Motion signed by Councillors Page, Kennedy and Gallagher
2.1  Council's Code of Meeting Practice clause 17.7
3.1  Local Government Act 1993, Section 372

R. PAGE
COUNCILLOR

T. KENNEDY
COUNCILLOR

D. GALLAGHER
COUNCILLOR

Broken Hill City Council Page 20



RESCISSION MOTION REGARDING BROKEN HILL Attachment 1

GATEWAY SIGNAGE Rescission Motion signed by
Councillors Page, Kennedy and
Gallagher

14/11/2019

Councillors Ron Page, Tom Kennedy and Bob Algate move a motion to rescind the resolution
passed at the extraordinary meeting of the BHCC held on Tuesday the 12" of November 2019
and the resolution minute number 45893.

That the resolutions be replaced with the below,

That the BHCC contact those that lodged the 73 entries to the Broken Hill gate way
competition signage asking for the authority to put the competition entries on public display to
be judged by the community.

That those entries that have been given permission to be put on public display be place on the
BHCC facebook page for 7 days in the form of a poll and that it is advertised to the community.

That the top 10 entries be put to a second poll for 7 days and advertised and the top 5
individual designs be placed at the main entry points to the city and put in a location approved
by council.

The rescission motion has been moved so that the 2 councillors that were not present at the
meeting held on the 12/11/2019 have the opportunity to vote and for the council to have the
time to reflect on the views that have been put forward by the community.

Submitted by

Courﬁﬂh:)%m HV__

Councillor Tom Kennedy

TU

Councillor Bob Algate

S Q;_xc_c:@r_ |
OO Fopdy

(: L0 .y

\I"\ C K
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RESCISSION MOTION REGARDING BROKEN HILL Attachment 2

GATEWAY SIGNAGE Council's Code of Meeting Practice
clause 17.7
16. CONFLICTS OF INTEREST
16.1 All councillors and, where applicable, all other persons, must declare and manage
any conflicts of interest they may have in matters being considered at meetings of
the council and committees of the council in accordance with the council’s code
of conduct. All declarations of conflicts of interest and how the conflict of interest
was managed by the person who made the declaration must be recorded in the
minutes of the meetfing at which the declaration was made.
17.  DECISIONS OF THE COUNCIL

Council decisions

17.1

17.2

A decision supported by a majority of the votes at a meeting of the council at
which a gquorum is present is a decision of the council.

Note: Clause 17.1 reflects section 371 of the Act

Decisions made by the council must be accurately recorded in the minutes of the
meeting at which the decision is made.

Rescinding or altering council decisions

17.3

A resolution passed by the council may not be altered or rescinded except by a
motion to that effect of which notice has been given under clause 3.9.

Note: Clause 17.3 reflects section 372(1) of the Act.

If a notice of motion to rescind a resolution is given at the meeting at which the
resolution is carried, the resclution must not be carried into effect until the motion of
rescission has been dealt with.

Note: Clause 17.4 reflects section 372(2) of the Act.

If a motfion has been lost, a motion having the same effect must not be considered
unless notice of it has been duly given in accordance with clause 3.9.

Note: Clause 17.5 reflects section 372(3) of the Act.

A notice of motion to alter or rescind a resolution, and a notice of motion which has
the same effect as a motion which has been lost, must be signed by three (3)
councillors if less than three (3) months has elapsed since the resolution was passed,
or the mofion was lost.

Note: Clause 17.6 reflects section 372(4) of the Act.

If a motion to alter or rescind a resolution has been lost, or if @ motion which has the
same effect as a previously lost motion is lost, no similar motion may be brought
forward within three (3) months of the meeting at which it was lost. This clause may
not be evaded by substituting a motion differently worded, but in principle the
same.

Note: Clause 17.7 reflects section 372(5) of the Act.

Code of Meeting Practice Policy Page 27 of 34
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RESCISSION MOTION REGARDING BROKEN HILL Attachment 3
GATEWAY SIGNAGE Local Government Act 1993, Section
372

Local Government Act 1993 No 30 - NSW legislation

Local Government Act 1993 No 30

Current version for 1 November 2019
Chapter 12 » Part 2 ¥ Division 2 » Section 372

372 Rescinding or altering resolutions

(1) A resolution passed by a council may not be altered or rescinded except by a motion to that effect
of which notice has been duly given in accordance with the council’s code of meeting practice.

(2) If notice of motion to rescind a resolution is given at the meeting at which the resolution is
carried, the resolution must not be carried into effect until the motion of rescission has been dealt
with.

(3) If a motion has been negatived by a council, a motion having the same effect must not be
considered unless notice of it has been duly given in accordance with the council’s code of
meeting practice.

(4) A notice of motion to alter or rescind a resolution, and a notice of motion which has the same
effect as a motion which has been negatived by the council, must be signed by 3 councillors if
less than 3 months has elapsed since the resolution was passed, or the motion was negatived, as
the case may be.

(5) If a motion to alter or rescind a resolution has been negatived, or if a motion which has the same
effect as a previously negatived motion, is negatived, no similar motion may be brought forward
within 3 months. This subsection may not be evaded by substituting a motion differently
worded, but in principle the same.

(6) A motion to which this section applies may be moved on the report of a committee of the council
and any such report must be recorded in the minutes of the meeting of the council.

(7) The provisions of this section concerning negatived motions do not apply to motions of
adjournment.

https:/fwww.legislation.nsw.gov.au/#/view/act/1993/30/chap12/part2/div2/sec372 M
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ORDINARY MEETING OF THE COUNCIL

November 15, 2019

ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 188/19

SUBJECT: CORRESPONDENCE REPORT - NATIONAL DISABILITY
INSURANCE SCHEME 11/490

Recommendation

1. That Broken Hill City Council Report No. 188/19 dated November 15, 2019, be
received.

2. That correspondence received from Federal Member for Parkes, The Hon Mark
Coulton MP dated 25 October 2019 regarding the National Disability Insurance
Scheme and forwarding a copy of correspondence from The Hon Stuart Robert MP,
Minister for the National Disability Insurance Scheme dated 17 October 2019 be
received and noted and referenced correspondence dated 14 August 2019 be
received and noted.

Report:

Council has received correspondence from the Federal Member for Parkes, The Hon Mark
Coulton MP dated 25 October 2019 regarding the National Disability Insurance Scheme.
Included with the correspondence was a copy of correspondence (received by the Federal
Member in response to representations that he made on behalf of Council) from The Hon
Stuart Robert MP, Minister for the National Disability Insurance Scheme dated 17 October
2019. See copies of correspondence attached to this report.

Also attached to the report is a copy of previous correspondence dated 14 August 2019 that
is referenced in the Federal Member’s correspondence dated 25 October 2019.

Strategic Direction:

Key Direction: |4 Our Leadership

Obijective: 4.1 Openness and transparency in decision making

Strategy: 4.1.1 | Support the organisation to operate its legal framework
Attachments

1. Correspondence from the Federal Member for Parkes dated 25 October 2019
4

2. Referenced correspondence from the Federal Member for Parkes dated 14 August
I 2019

JAMES RONCON
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GENERAL MANAGER
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CORRESPONDENCE REPORT - NATIONAL DISABILITY Attachment 1
INSURANCE SCHEME Correspondence from the Federal
Member for Parkes dated 25

October 2019

__.

The Hon Mark Coulton mp ealme

Federal Member for Parkes

30 OCT 2019

25 October 2019

Mayor Darriea Turley
Broken Hill City Council

PO Box 448

BROKEN HILL NSW 2880

Dear Darriea

Further to my letter of 14 August, please find enclosed correspondence from the
Minister for the National Disability Insurance Scheme and the Minister for
Government Services, the Hon Stuart Robert MP.

As the Minister notes, a number of changes have recently been introduced to inject
$1.6 billion into the NDIS provider market. These changes, in addition to the revision
of some regional centres geographic pricing arrangements, are intended to further
encourage sustainable and innovative services which increase choice for
participants.

With the recent reclassification of Broken Hill's geographic arangements for
planning and pricing purposes, providers can now access a remote loading of 40 per
cent under the 2019-20 Price Guide and Support Catalogue.

I am of the understanding that local providers have been briefed on their eligibility to
claim. Providers who are experiencing difficulties accessing this new loading are
encouraged to liaise with the NDIA about their concems; however, they are also
more than welcome to contact my office for further assistance.

| was pleased to learn that the NDIS Quality and Safeguards Commission has
updated its auditing guidelines, and that NDIA has recently began updating its
system to ensure both participants and providers are not negatively impacted by plan

reviews.
Email mark.coulton.mp@aph.gov.au Website www.markcoulton.com.au
Dubbo Moree Broken Hill
Suite 3, 153 Brisbane Street 69 Heber Street 275 Argent Street
Dubbo NSW 2830 Moree NSW 2400 Broken Hill NSW 2880
ph 0268820999 ph 0267511251 ph 08 8087 7649
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CORRESPONDENCE REPORT - NATIONAL DISABILITY Attachment 1
INSURANCE SCHEME Correspondence from the Federal
Member for Parkes dated 25

October 2019

I look forward to reviewing the recommendations of the NDIS Thin Market's Project,
and welcome further discussion on Council's concerns following the release of Emst
& Young's final report.

In the meantime, | trust this information is of assistance.

Yours sincerely

L2l

Mark Coulton
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CORRESPONDENCE REPORT - NATIONAL DISABILITY Attachment 1
INSURANCE SCHEME Correspondence from the Federal
Member for Parkes dated 25

October 2019

The Hon Stuart Robert MP
Minister for the National Disability Insurance Scheme
Minister for Government Services

Ref: MC19-002158

The Hon. Mark Coulton MP
" Minister for Regional Services, Decentralisation and Local Government
Assistant Trade and Investment Minister
Member for Parkes
Shop 3, 153 Brisbane Street
DUBBO NSW 2830

Dmm/;dmb

" Thank you for your representation of 14 August 2019 on behalf of Mayor Darriea Turley AM,
Broken Hill City Council regarding the National Disability Insurance Scheme (NDIS).

The National Disability Insurance Agency (NDIA) reviews the NDIS Price Guide annually and I
am pleased to advise that effective 1 July 2019 significant increases to price limits were published,
including:

s general price increases and specific increases for therapists, attendant care and community
participation;
the introduction of a Temporary Transformation Payment;
increases to remote and very remote loadings;
updates to travel, non-face-to-face services and cancellation billing policies; and
updates to Assistive Technology and Home Modifications.

The combination of these measures will inject an additional $1.6 billion, including $570 million
from indexation, into the NDIS market in 2019-20 to encourage sustainable and innovative services
that increase choice for participants.

A key finding from the Western Australia Market Review was the determination that the cost to
deliver services to lower density populated areas is discouraging providers from delivering services
in these areas. The NDIA amended the geographic classification arrangements effective

1 August 2019. Towns classified as ‘regional’ and completely surrounded by ‘remote’ or ‘very
remote’ areas will be classified as ‘remote’ for planning and pricing purposes. This change applies
to Broken Hill.

Parliament House Canberra ACT 2600 Australia
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CORRESPONDENCE REPORT - NATIONAL DISABILITY Attachment 1
INSURANCE SCHEME Correspondence from the Federal
Member for Parkes dated 25

October 2019

2

Providers in Broken Hill can now claim a price that is within the limit set by the Remote column in
the NDIS Support Catalogue 2019-20. Loadings for remote areas were increased from 25 per cent
to 40 per cent, effective from 1 July 2019. The Remote price limits are now generally 40 per cent
higher than the price limits in regional areas.

From 5 September 2019 the NDIA commenced rolling out system enhancements including the
automated extension of plans that expired in the past 28 days or are due to expire in the next seven
days. The system will extend service bookings which are in place until the end of the participant’s
current plan. This allows participants to continue to receive services and providers can continue to
claim for services while the participant prepares for a plan review.

For plans with periodic transport supports, or other plans that cannot be automatically extended, the
old plan will be extended once the plan review has taken place and a new plan is approved. This
will allow service bookings to be extended so providers can request payment under the participant’s
old plan for services they may have provided during the gap period.

With regard to audit costs, the NDIS Quality and Safeguard Commission has recently updated its
audit guidelines to assist auditors in applying a proportionate approach to the cost of audits that
reflects the size and scale of the organisation and the complexity of services delivered.

The updates to the audit guidelines target audits for individuals and small businesses delivering
low-risk services and supports for NDIS participants. The updates have removed the requirement
for annual monitoring audits during the three year registration period for those providers who, based
on the types of supports they provide, would ordinarily only attract a verification audit but because
they operate as companies, require full certification.

As Mayor Turley noted, the Commonwealth Department of Social Services (DSS) is working with
the NDIA and Ermnst and Young to consult with rural and remote areas about thin market challenges.
This work is progressing with recommendations currently being developed.

DSS and the NDIA are also progressively publishing more data to encourage providers to enter or
expand their businesses in the disability support market. DSS has released the NDIS Demand Map
{blew.dss.pov.au/ndis-demand-map) and has appointed 25 Regional Coordinators to help local
organisations build sustainable businesses and grow their workforce
(blcw.dss.gov.au/explore/connect-with-your-regional-coordinator).

1 trust this information is of assistance to you and Mayor Turley.

Yours sincerely

T V)

Stuart Robert

17 00T 2019

Page 31



CORRESPONDENCE REPORT - NATIONAL DISABILITY Attachment 2
INSURANCE SCHEME Referenced correspondence from the
Federal Member for Parkes dated 14

August 2019

19 AUG 2019
K - ea/mc
The Hon Mark Coulton mp
Federal Member for Parkes
14 August 2019
Mayor Darriea Turley
Broken Hill City Council
PO Box 448

BROKEN HILL NSW 2880

Dear Darriea

Further to my letter of 20 June, please find enclosed correspondence from the
Minister for the National Disability Insurance Scheme, the Hon Stuart Robert MP,
and Mr Andrew Whitecross, Group Manager of the Department of Social Services’
NDIS Market Reform Team.

| understand that a copy of Mr Whitecross’ letter was also sent to you on 16 May.

| can appreciate that the Minister's response is disappointing, and note that you have
recently sent follow up correspondence to my office. | have forwarded this letter to
Minister Robert, seeking further consideration of the points you have raised.

In the meantime, you may be interested to know that a key finding of this year's
Western Australia Market Review was the determination that the costs associated
with the delivery of services to lower density populated areas often discourages
providers from delivering services in remote and very remote areas, which in effect,
reduces choice for participants.

As part of its market stewardship role, the NDIA imposes price controls on some
supports by limiting the prices that registered providers can charge. Price controls
are required for some disability supports because the market for disability goods and
services is not yet fully developed. They are also in place to ensure that participants
receive value for money in the supports that they receive.

In response to the NDIA's WA Market Review findings, the NDIA has recently
increased the remote and very remote loadings to support the ongoing delivery of
NDIS support right across Australia. From 1 July, a remote loading of 40 per cent
(increased from 20 per cent) and a very remote loading of 50 per cent (increased
from 25 per cent) is now applied to price limits for participants who live in places that
have been classified as ‘remote’ or 'very remote’ on the Modified Monash Model
(MMM). An example of how the 2019-20 Price Guide will apply the remote and very

Email mark.coulton.mp@aph.gov.au Website www.markcoulton.com.au
Dubbo Moree Broken Hill
Suite 3, 153 Brisbane Street 69 Heber Street 275 Argent Street
Dubbo NSW 2830 Maree NSW 2400 Broken Hill NSW 2880
ph 0268820993 ph 026751 1251 ph 088087 7649
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INSURANCE SCHEME

Attachment 2

Referenced correspondence from the
Federal Member for Parkes dated 14

August 2019

remote loadings to supports is detailed below:

T
Support NT, SA, TAS, | NSW, ACT, National Non- | National | National Very
WA Non- ! QLD, vViC Remote Remote Remote (MMM-7)
Remote (MMM -  Non-Remote | (MMM - 1-5) (MMM-6)
1-5) | (MMM - 1.5) |
Early Intervention - $224.62 $193.99 N/A 8§314.47 £336 93
Physiotherapy
Plan Management - NA N/A $102.28 §143.19 §153.42
Financial Administration X

Furthermore, the NDIA has also amended its geographic arrangements so that
towns classified as ‘regional’ on the MMM, but are completely surrounded by
‘remote’ or ‘'very remote’ areas, will be classified as ‘remote’ for planning and pricing

purposes.

From 3 August 2019, NDIA systems have been updated to accommodate this
change, and providers will be able to backdate their claims for remote and very
remote loadings to the point in time they received agreement from a participant to
change their prices post-1 July 2019.

There are 38 locations benefitting from the geographical reclassification, including

Broken Hill:

s WA: Kalgoorlie. Broadwood, Hannans, Karlkurla, Lamington, Mullingar, Piccadilly,
Somerville, South Kalgoorlie, West Kalgoorlie, West Lamington, Williamstown, Kambalda
West and Kambalda East

e NSW: Broken Hill, Hay and Balranald

e QLD: Roma, Blythdale, Euthulla, Orange Hill, Emerald, Blackwater, Dysart, Moranbah,
Coppabella, Queenton, Charters Towers, Alabama Hill, Breddan, Broughton, Grand
Secret, Millchester, Mosman Park, Richmond Hill, Southern Cross, Toll and Towers Hill.

| am pleased that Broken Hill has been recognised in this reclassification, and
anticipate that these amendments will see some positive outcomes for local

providers.

My office has made enquiries with the NDIA to confirm that providers in Broken Hill
have been made aware of these changes; | will you on update on this matter, as the
NDIA offers further advice.

| trust that this information is of assistance. | hope to provide you with further
correspondence from Minister Robert in the near future.

Yours sincerely

1 A RS
’f

Mark Coulton
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The Hon Stuart Robert MP
Minister for the National Disability Insurance Scheme
Minister for Government Services

Ref: MC19-004792

The Hon Mark Coulton MP 07 AUG 2019
Minister for Regional Services, Decentralisation and Local Government

Assistant Trade and Investment Minister

Member for Parkes

PO Box 443

BROKEN HILL NSW 2880

Iy

Dear M;mst'et: '

Thank you for your representation of 20 June 2019 on behalf of Mayor Darriea Turley AM
rcgarding funding for disability service providers in rural and remote communities.

[ sympathise with Mayor Turley’s comments on the challenges faced by disability service
providers in regional, rural and remote communities in transitioning to the National Disability
Insurance Scheme (NDIS).

The Department of Social Services responded to Mayor Turley’s correspondence

on 16 May 2019. This response is enclosed for your reference. As noted in the response,

the Australian Government is addressing the challenges for regional and remote areas

in transitioning to the NDIS through developing options to support service provision in these
areas and direct investment in provider capability through market development programs.

[ understand departmental staff have been in contact with Silverlea’s Chief Executive Officer,
Ms Tenille Hawes, to discuss the process for submitting a project proposal that could

be considered for ‘one off” grant funding. A funding proposal from Silverlea has recently
been received by the department, and is currently being assessed. Silverlea will be contacted
shortly with the outcome of their funding proposal.

I trust this information is of assistance to you. If you would like to discuss this further, please
do not hesitate to contact my office to arrange a suitable time.

Yours sincerely

4""

i o

Stuart Robert

Enc. Response to Mayor Turley of 16 May 2019

Parli t House Canb AC' 2600 Australia
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Australian Government

Department of Social Services

MCI19-003320

Cr Darriea Turley AM
PO Box 448
BROKEN HILL NSW 2880

Dear Cr Turley AM

Thank you for your letter of 4 April 2019 to the Prime Minister, the Hon Scott Morrison MP,
regarding the impact of the National Disability Insurance Scheme in regional and remote
communities. Your letter was referred to the Minister for Families and Social Services,

the Hon Paul Fletcher MP, as this matter falls within his portfolio responsibilities. The Minister
has passed your letter on to the Department for response.

As you are aware, an election has been called. As a result, the Australian Government has
assumed a caretaker role. This will continue until the outcome of the election is known. During
the caretaker pericd, the Department follows caretaker conventions which protect the apolitical
nature of the public service and avoid the use of Commonwealth resources in a manner that
might advantage a particular political party. I am therefore unable to comment on your
recommendations around the future roll-out of the NDIS on behalf of the Government.

I note the Broken Hill City Council’s resolution donating funding to support the continued
operation of Silverlea Early Childhood Services Inc. and outlining the importance of this service
to the Broken Hill community.

Departmental staff have been in contact with Silverlea’s Chief Executive Officer,

Ms Tenille Hawes, to discuss the process for submitting a project proposal that could

be considered for ‘one off” grant funding. If approved by the Minister, this arrangement will
be finalised through a funding agreement.

1 understand your concerns around the challenges for regional and remote areas in transitioning
to the NDIS. Investments have been made in the development of NDIS provider and workforce
capability through market development programs. For example, the $45.6 million NDIS Jobs and:
Market Fund (JMF) aims to support the growth of the NDIS provider market and workforce

to meet the needs of NDIS participants. Applications for Round 1 of the JMF are now closed.
More information about further grant opportunities will become availabie through the

Community Grants Hub website at hitps://www.communitygrants.gov.au.
GPQ Box 9820 Canbera ACT 2601

Emall * Facsimile » Telephone 1300 853 227
National Relay Service: TTY: 133 677, Speak and listen: 1300 555 727, Intemet relay: www.relayservice.com.au
www.dss.gov.av
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The Department and the National Disability Insurance Agency (NDIA) has also commissioned
the NDIS Thin Markets Project to develop strategies to address supply gaps in NDIS

“thin markets’, including supports for people in rural and remote areas. The Department

is currently consulting with NDIS providers, peak bodies, participants and their carers about
NDIS thin markets. I would encourage you to contribute to the thin markets consultation through

making a written submission or providing a survey response at hitps://engage.dss.gov.aw/ndis-
thin-markets-project/.

$33 million has also been invested in the Boosting the Local Care Workforce (BLCW) Program
to support business capability and grow the NDIS and aged care workforce. Key BLCW
initiatives include:

» 25 Regjonal Coordinators who are working with existing local service providers and
businesses entering the disability market to help them transition to the NDIS.

* Transition Assistance Funding (valued at up to $20,000) for current and potential NDIS
providers to support business capability and the transition to the NDIS.

* A website with information to help service providers identify NDIS market opportunities,
and tools and resources to help them succeed in the NDIS. This includes the NDIS
Demand Map which provides forecasts on the NDIS by postcode across Australia
to better inform the market.

I understand a BLCW Regional Coordinator has contacted Silverlea to discuss NDIS transition
supports. For more information about the BLCW Program visit the BLCW website

at https://blew.dss.gov.au/.
I trust this addresses your concemns and thank you for writing on this matter.
Yours sincerely

Pkoort D Lo e

Andrew Whitecross
Group Manager, NDIS Markel Reform

16 May 2019
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ORDINARY MEETING OF THE COUNCIL

October 30, 2019
ITEM 2

BROKEN HILL CITY COUNCIL REPORT NO. 205/19

SUBJECT: CODE OF CONDUCT COMPLAINTS STATISTICS ANNUAL
REPORT - 2018/2019 11/171

Recommendation

1. That Broken Hill City Council Report No. 205/19 dated October 30, 2019, be
received.

2. That the Code of Conduct Complaints Statistics Annual Report for the Broken Hill
City Council for the period of 1 September 2018 — 31 August 2019 be forwarded to
the Office of Local Government.

Executive Summary:

In accordance with the NSW Office of Local Government (NSW OLG) requirements, “At the
end of each year, councils are required to report on the numbers of code of conduct
complaints made about councillors and the general manager, how they were dealt with and
how much it cost the council to deal with them. This will ensure that councillors are
individually and collectively accountable to their communities for their conduct and
performance’.

The reporting period is from the 1 September 2018 - 31 August 2019.

Report:

The NSW OLG requires that the General Manager “must appoint a member of staff or
another person as the Complaints Coordinator and another as the alternate Complaints
Coordinator. The Complaints Coordinator is responsible for the coordination of complaints
management, liaison with and the provision of administrative support to conduct reviewers,
liaison with the Office of Local Government and the reporting of code of conduct complaints
statistics”.

Part 11 of the “Procedures for the Administration of the Model Code of Conduct for Local
Councils in NSW” states “The council is to provide the Office with a report containing the
statistics referred to in clause 11.1 within 3 months of the end of September of each year”.

Specifically clause 11.1 requires the following information:

a) the total number of code of conduct complaints made about councillors and the
general manager under the code of conduct in the year to September (the reporting
period)

b) the number of code of conduct complaints referred to a conduct reviewer during the
reporting period

c) the number of code of conduct complaints finalised by a conduct reviewer at the
preliminary assessment stage during the reporting period and the outcome of those
complaints

d) the number of code of conduct complaints investigated by a conduct reviewer during
the reporting period
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e) without identifying particular matters, the outcome of investigations completed under
these procedures during the reporting period
the number of matters reviewed by the Office during the reporting period and, without
identifying particular matters, the outcome of the reviews, and
g) the total cost of dealing with code of conduct complaints made about councillors and
the general manager during the reporting period, including staff costs.

f)

In accordance with the requirements, Broken Hill City Council provides the following
statistics for the period of 1 September 2018 — 31 August 2019. A copy of this report will be
forwarded to NSW OLG as well as submitted electronically via an excel spreadsheet
represented below which has expanded information requirements.

The statistical collection form below is provided to Councils from the Office of Local
Government for the purpose outlined in the “Procedures for the Administration of the Model
Code of Conduct for Local Councils in NSW.”

OLG will publish this data in the Time Series Data publication and will include the data in the
next iteration of the Your Council website (https://www.olg.nsw.gov.au/public/my-local-
council/yourcouncil-website)

The status of Code of Conduct investigations in the reporting period 1 September
2018 - 31 August 2019:

Number of Complaints

1

2

a The total number of complaints received in the period 18/19 about
councillors and/or the General Manager (GM) under the code of 2
conduct

b The total number of complaints finalised in the period 18/19 about 1
councillors and/or the GM under the code of conduct

a The number of complaints finalised at the outset by alternative

0

means by the GM or Mayor

b The number of complaints referred to the Office of Local 0
Government under a special complaints management arrangement

c The number of code of conduct complaints referred to a conduct >
reviewer

d The number of code of conduct complaints finalised at preliminary 0
assessment by conduct reviewer

e The number of code of conduct complaints referred back to GM or 0
Mayor for resolution after preliminary assessment by conduct reviewer

f The number of finalised code of conduct complaints investigated by a 1
conduct reviewer

g The number of finalised code of conduct complaints investigated by a 0
conduct review committee

h The number of finalised complaints investigated where there was found 0
to be no breach

i The number of finalised complaints investigated where there was found 1
to be a breach

j The number of complaints referred by the GM or Mayor to another
agency or body such as the ICAC, the NSW Ombudsman, the Office 0
or the Police

k The number of complaints being investigated that are not yet finalised 2

I The total cost of dealing with code of conduct complaints within the $21.536

period made about councillors and the GM including staff costs
Preliminary Assessment Statistics

Broken Hill City Council
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The number of complaints determined by the conduct reviewer at the preliminary

assessment stage by each of the following actions:

a To take no action 0

b To resolve the complaint by alternative and appropriate strategies 0

c To refer the matter back to the GM or the Mayor, for resolution by 0
alternative and appropriate strategies

d To refer the matter to another agency or body such as the ICAC, the 0
NSW Ombudsman, the Office or the Police

e To investigate the matter 2

f

To recommend that the complaints coordinator convene a conduct

review committee to investigate the matter 0
Investigation Statistics

review by the Office

4 The number of investigated complaints resulting in a determination that there was no
breach, in which the following recommendations were made:
a That the council revise its policies or procedures 0
b That a person or persons undertake training or other education 0
5 The number of investigated complaints resulting in a determination that there was a breach
in which the following recommendations were made:
a That the council revise any of its policies or procedures 0
b That the subject person undertake any training or other education 0
relevant to the conduct giving rise to the breach
That the subject person be counselled for their conduct 0
That the subject person apologise to any person or organisation o
affected by the breach
e That findings of inappropriate conduct be made public 0
f In the case of a breach by the GM, that action be taken under the GM’s 0
contract for the breach
g In the case of a breach by a councillor, that the councillor be formally
censured for the breach under section 440G of the Local Government 1
Act 1993
h In the case of a breach by a councillor, that the matter be referred to
: : 2
the Office for further action
6 Matter referred or resolved after commencement of an investigation under 0
clause 8.20 of the Procedures and clause 7.20 of the new Procedures
7 The number of investigated complaints resulting in a determination that there was a breach
with respect to each of the following categories of conduct:
a General conduct (Part 3) 0
b Conflict of interest (FMCC Part 4) and Non-pecuniary conflict of 0
interest (NMCC Part 5)
c Personal benefit (FMCC Part 5/ NMCC Part 6) 0
d Relationship between council officials (FMCC Part 6 / NMCC Part 7) 0
e Access to information and resources (FMCC Part 7 / NMCC Part 8) 2
Outcome of Determinations
8 The number of investigated complaints resulting in a determination that there
was a breach in which the council failed to adopt the conduct reviewers 2
recommendation
9 The number of investigated complaints resulting in a determination that there
was a breach in which the council's decision was overturned following a 0

Broken Hill City Council
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Strategic Direction:

Key Direction: |4. Our Leadership
Objective: 4.1 Openness and transparency of decision making
Strategy: 4.1.1. | Support the organization to operate its legal framework

Relevant Legislation:
Local Government Act 1993, Section 440 Codes of Conduct.
Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW.

Financial Implications:

Costs associated with Code of Conduct complaints are provided for in Council’'s Operational
Plan for the relevant year.

Attachments

There are no attachments for this report

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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ORDINARY MEETING OF THE COUNCIL

October 30, 2019

BROKEN HILL CITY COUNCIL REPORT NO. 189/19

SUBJECT: DRAFT 2018/2019 ANNUAL REPORT 18/132

Recommendation

1. That Broken Hill City Council Report No. 189/19 dated October 30, 2019, be received.

2. That the Draft 2018/2019 Annual Report, inclusive of Delivery Program Achievements,
Disability Inclusion Action Plan Achievements and audited Annual Financial
Statements, for the reporting period 1 July 2018 to 30 June 2019, be adopted.

3. That the Draft 2018/2019 Annual Report, inclusive of Delivery Program Achievements,
Disability Inclusion Action Plan Achievements and audited Annual Financial
Statements for the reporting period 1 July 2018 to 30 June 2019, be posted on
Council’s website.

4. That Council’'s web link of 2018/2019 Annual Report, inclusive of Delivery Program
Achievements, Disability Inclusion Action Achievements and audited Annual Financial
Statements for the reporting period 1 July 2018 to 30 June 2019, be provided to the
Minister via the Office of Local Government and Minister for Disability Services, by 30
November 2019.

Executive Summary:

The purpose of this report is to present the Draft 2018/2019 Annual Report for Council
adoption. The Draft 2018/2019 Annual Report includes one appendix being the Audited
Annual Financial Statements for the reporting period 1 July 2018 to 30 June 2019.

Report:

In accordance with the NSW Office of Local Government’s Integrated Planning and
Reporting Framework, Council is required to prepare a number of documents to facilitate
integration of long-term planning and implementation of Council activities. Core documents
include the Community Strategic Plan, the four (4) year Delivery Program, the Annual
Operational Plan and the Annual Report.

Section 428 (1) of the Local Government Act 1993, requires Councils to prepare an annual
report within five (5) months of the end of the financial year.

The Annual Report is Council’s report to the community and reports on Council’s
achievements in implementing its Delivery Program and Disability Inclusion Action Plan; and
the effectiveness of the principal activities undertaken in achieving the objectives at which
those principal activities were directed during the preceding year.

The Draft Annual Report 2018/2019 is required to be available to the Minister and public by
30 November 2019.

The report will be available to the public via Council’s website following adoption by Council.

Broken Hill City Council Page 41



Ordinary Council 27 November 2019

Strategic Direction:

Key Direction: |4. Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate in its legal framework

Relevant Legislation:

The Integrated Planning and Reporting Framework requires each NSW Council to integrate
all of their plans together with the objective of delivering service for the community through
streamlining council operations to ensure optimal use of resources.

Section 428 of the Local Government Act 1993 states:

(1) Within 5 months after the end of each year, a council must prepare a report (its
"annual report") for that year reporting as to its achievements in implementing its
delivery program and the effectiveness of the principal activities undertaken in
achieving the objectives at which those principal activities are directed.

(2) The annual report in the year in which an ordinary election of councillors is to be
held must also report as to the council’s achievements in implementing the
community strategic plan over the previous 4 years.

(3) An annual report must be prepared in accordance with the guidelines under section
406.

(4) An annual report must contain the following:

a. a copy of the council’s audited financial reports prepared in accordance
with the Local Government Code of Accounting Practice and Financial
Reporting published by the Department, as in force from time to time,

b. such other information as the regulations or the guidelines under section
406 may require.

(5) A copy of the council’s annual report must be posted on the council’s website and
provided to the Minister and such other persons and bodies as the regulations may
require. A copy of a council’s annual report may be provided to the Minister by
notifying the Minister of the appropriate URL link to access the report on the
council’s website.

Financial Implications:

There are no direct financial implications arising from the adoption of the 2018/2019 Annual
Report however, the Annual Report contains summaries of financial information that was
adopted by Council in the 2018/2019 financial year.

The 2018/2019 Annual Report contains the 2018/2019 Audited Annual Financial Statements.
Attachments

1. Draft Annual Report 2018/2019 inclusive of 2018/2019 Audited Financial
I  Statements
2. 2018/2019 Audited Financial Statements

4

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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DRAFT 2018/2019 ANNUAL REPORT

BROKENHILL

CITY COUNCIL

AUSTRALIA'S FIRST
HERITAGE LISTED CITY
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BROKEN HILL

QUALITY CONTROL

EDRMS REFERENCES D19/45807 - 18/132

KEY DIRECTION 4. Our Leadership

OBJECTIVE 4.1 Openness and Transparency in Decision Making

FUNCTION Corporate Support

4.1.1.15 Annucl Report is prepared in accordance with IP&R

STRATEGY Guidelines

RESPONSIBLE OFFICER General Manager

REVIEW DATE July 2020

COMPANY Broken Hill City Council

PHONE NUMBER 08 8080 3300

EMAIL ADDRESS FOR

ENQUIRIES ONLY council@prokenhill.nsw.gov.au

DATE ACTION MINUTE NO.,
27 November 2019 Adopted

Front Cover Image: 2019 Heritage Festival - Herifage
Highlights Town Hall Facade

Images sourced from Council's Image Library

© Copyright Broken Hill City Council 2019

Broken Hill 2033 Community Strategic Plan

Delivery Program/Qperational Plan KPI Report for the period
ending 30 June 2019

Disability Inclusion Action Plan KPI Report for the period
ending 30 June 2019

Audited Financial Statements 2018/2019

ASSOCIATED DOCUMENTS

We acknowledge the fraditional owners of the land on which we
live and work; and pay our respects to their elders - past, present
and emerging.
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“When you think of regional Australia, when you think of mining,
when you think of the ethos of Australia, you think of Broken Hill”

Minister of Environment Greg Hunt

ABOUT THE CITY

The City of Broken Hill is the largest regional centre in the western half of New South Wales. It
lies in the centre of the sparsely settled New South Wales Outback, close to the South
Australian border and midway between the Queensland and Victorian borders.

POPULATION

2018 *17.734
2017 **17.873
2011 18,517
2006 19.363

* ABS Estimated Resident Population 2018
** ABS Estimated Resident Population 2017

TOTAL WORKFORCE

Census Population

2016 e
Female population 51.3%
Male population 48.7%

Source: profile.id.com.au

DRAFT Annual Report 2018/2019

Mining,

Construction, $254.7 1,247
Manufacturing

Household

Services* $208.8 2,462
Tourism $48.1 548
Retail Trades $61.5 735
Public

Administration $55.9 431
and Safety

*Household Services' refers to
Accommodation and Food Services,
Education and Training, Health Care and
Social Assistance, Arts and Recreation
Services and Other Services

Page 4 of 64
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MESSAGE FROM THE MAYOR AND GENERAL MANAGER

The 2018/19 financial year was a celebration of the old and the new for Council and Broken
Hill.

In early July 2018 we saw the City's Civic Centre reopened for public use after a lengthy
renovation process.

While it's no secret that the project hit a number of hurdles along the way, the finished
product was arguably worth the wait and has attracted 103 bookings since reopening.

Another of the City's old favourites that was given a new lease of life was Patton Park, with
the facility receiving a $700,000 facelift with assistance from the State and Federal
Governments.

The upgrade includes a new playground with a rocket feature, along with new paths,
barbecues, shelters, accessible toilets and amenities.

Council also rolled out new technology in Patton Park and other centres around the City in
the form of CCTV, lighting powered by renewable energy and solar 'smart bins' that
compact trash fo increase efficiency.

This focus on smart technology extended to Council's online presence, with a new website
launched utilising the industry leading OpenCities platform.

The new website is easy 1o use, mobile-device friendly and disability compliant, ensuring
people of all abilities can communicate with Council.

Council also made significant infrastructure upgrades around the City, including a $1.1 million
major reconstruction of Oxide Sfreet and the construction of a new parking area for
caravans and RVs across from our Visitor Information Centre.

While it would be easy to simply focus on the things we achieved in 2018/19, we would also
like to make note of what we're planning for the year chead.

Although the City still has an inordinate reliance on mine rates, the positive outlook of the
local mining industry combined with the likelihood of mining operations continuing until 2030,
has seen Council decide to end the annual 1% transfer of mine rates onto the residenticl
sector, forits current tenure.

Council has also committed to reversing the decline in footpaths and will begin upgrading
footpaths around 'high priority' areas such as schools, aged care cenfres, health services and
the City's Central Business District.

There are also a number of other important projects on the horizon such as the upgrade of
the Sturt Park play equipment, the sealing of Brown Street, the revamp of Queen Elizabeth
Park (including the relocation of the picnic train), security and lighting upgrades for our
airport and many more.

In the meantime, we encourage everyone to note the positive outcomes outlined in this
year's annual report and share in this Council's positive outlook for our City's future.

Mayor Darriea Turley AM General Manager James Roncon

DRAFT Annual Report 2018/2019 Page 5 of 64
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THE ELECTED COUNCIL

Mayor and Councillors
(September 2014 to September 2020)
At the Broken Hill City Council Local Government Election held on 10 September 2016, the

below Councillors were elected to represent Broken Hill for the Council four-year term, which
will conclude in September 2020.

xf

‘Y‘i-
k1)

Mayor Deputy Mayor
Darriea Turley AM Marion Browne

e
2
|

Councillor Councillor Councillor Councillor
Christine Adams Bob Algate Maureen Clark David Gallagher

Councillor Councillor Counciller Councillor
Tom Kennedy Branko Licul Jim Nolan Ron Page

e Councillor Gallagher was elected as Deputy Mayor from September 2016 to
September 2017,

e Councillor Browne was elected as Deputy Mayor from September 2017 to September

2018.
e Councillor Browne was elected as Deputy Mayor from September 2018 to September
2019.
DRAFT Annual Report 2018/2019 Page 6 of 64
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Council Meetings and Committees

Council conducts its business on a monthly basis at open and publicly advertised meetings.
At times, Council matters may be classed as confidential and will be conducted as such.
Additional Council meetings may be held throughout the year to consider specific matters.

During 2018/19 there were 11 Ordinary and three Extraordinary Council meetings held.
Councillors also attfended 33 workshops and briefings during this period.

Attendance was as follows:

Councillor Meetings Workshops / Briefings

Mayor Turley 13 28
Councillor Adams 14 30
Councillor Algate 11 0
Councillor Browne 14 29
Councillor Clarke 13 24
Councillor Gallagher 11 20
Councillor Kennedy 14 12
Councillor Licul 13 26
Councillor Nolan 11 9
Councillor Page 12 11

Each September, Council delegations are adopted and Councillors are assigned to specific

Committees.

The 2018/19 delegations were adopted 26 September 2018, Minute No. 45908 as follows:

COUNCIL $355 COMMITTEES

Committee Name

Delegates

Community Strategic Plan Round Table
Mayor

Qur Leadership
1 x Councillor
1 x Alternate

Our Community
1 x Councillor

1 x Alternate
Our Economy

1 x Councillor

1 x Alternate
Our Environment

1 x Councillor
1 x Alternate

3 x Key Direction Portfolio Councillors and Alternates

Our Leadership
Councillor Adams (Chairperson)
Councillor Gallagher (Alternate)

Our Community

Councillor Kennedy (Chairperson)
Councillor Page (Alternate)

Our Economy

Councillor Licul (Chairperson)
Councillor Nolan (Alternate)

Our Environment

Deputy Mayor Browne (Chairperson)
Councillor Clark {Alternate)

DRAFT Annual Report 2018/2019
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COUNCIL §355 COMMITTEES

Committee Name Delegates

Alma Oval Community Committee Councillor Algate

At least 1 x Councillor Councillor Gallagher
Broken Hill Heritage Commiittee Mayor Turley

5 x Councillors Deputy Mayor Browne

Councillor Adams
Councillor Clark
Councillor Page
Broken Hill Regional Art Gallery Advisory Committee | Councillor Page

3 x Councillors Councillor Licul
Councillor Clark

BIU Band Hall Community Committee Councillor Licul

At least 1 x Councillor

E.T. Lamb Memorial Oval Community Committee Councillor Gallagher

At least 1 x Councillor
Friends of the Flora and Fauna of the Barrier Ranges Deputy Mayor Browne
Community Committee
At least 1 x Councillor

Memorial Oval Community Committee Councillor Gallagher
At least 1 x Counciller

Norm Fox Sportsground Community Committee Councillor Algate

At least 1 x Councillor Councillor Gallagher
Picton Sportsground Community Committee Councillor Adams

At least 1 x Councillor Councillor Licul
Riddiford Arboretum Community Committee Deputy Mayor Browne

Atleast 1 x Councillor

OTHER COMMITTEES

Committee Name Delegates

Association of Mining Related Councils Councillor Nolan

1 x Councillor Councillor Page (Alternate)
Australia Day Advisory Group Deputy Mayor Browne

4 x Councillors Councillor Gallagher

Councillor Adams
Councillor Kennedy

Australian Floodplains Association Mayor Turley
Mayor + Alternate Deputy Mayor Browne (Alternate)
Australian Mining Cities and Centres Alliance Mayor Turley
Mayor + Deputy Mayor (Alternate) Deputy Mayor Browne (Alternate)
Audit, Risk & Improvement Committee Mayaor Turley
2 x Councillors Councillor Nolan
Councillor Gallagher
Asset Naming Committee Deputy Mayor Browne
5 x Councillors Councillor Licul

Councillor Algate
Councillor Adams
Councillor Clark

Broken Hill Lead Reference Group Deputy Mayor Browne
1 x Councillor
Broken Hill Liquor Accord Councillor Gallagher
1 x Councillor
Broken Hill Traffic Committee Deputy Mayor Browne
1 x Councillor (cbserver only)
Broken Hill ClubGRANTS Committee Councillor Nolan
2 x Councillors Councillor Kennedy
DRAFT Annual Report 2018/2019 Page 8 of 64
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OTHER COMMITTEES

Committee Name

Delegates

City Improvement Working Group
Mayor + 2-3 Councillors

Mayaor Turley

Deputy Mayor Browne
Councillor Licul
Councillor Adams

Community Assistance Grants Panel

Councillor

Mayor, 1 x Councillor and Our Community Portfolio

Councillor Gallagher

Councillor Clark

Councillor Kennedy (Our Community
Portfolio Councillor)

Disability Inclusion Action Plan Working G
2 x Councillors

roup Mayor Turley

Councillor Adams

Essential Water Customer Council
1 x Councillor

Deputy Mayor Browne

General Manager's Performance Review
Mayor, Deputy Mayor and 3 x Councillors

Committee | Mayor Turley

Deputy Mayor Browne
Councillor Gallagher
Councillor Adams

Councillor Kennedy

Mayor and Deputy Mayor

Library and Cultural Precinct Project Steering Group

Mayor Turley
Deputy Mayor Browne

Murray Darling Association
2 x Councillors

Deputy Mayor Browne
Councillor Page

Reconciliation Action Plan (RAP)
3 x Councillors

Mayor Turley
Deputy Mayor Browne
Councillor Adams

Committee
1 x Councillor

Silverton Wind Farm Community Consultative

Deputy Mayor Browne
Councillor Nolan (Alternate)

Sister City Working Group
3 x Councillors

Councillor Adams
Councillor Gallagher
Councillor Nolan

Tidy Towns Working Group
2 x Councillors

Councillor Adams
Deputy Mayor Browne

Western Division Councils Mayor Turley

2 x Councillors Councillor Gallagher
Western NSW Mining and Resource Development Mayor Turley
Taskforce

Mayor

Volunteer Working Group
4 x Councillors

Deputy Mayor Browne
Councillor Page
Councillor Adams
Councillor Licul
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OUR EXECUTIVE LEADERSHIP TEAM

The Executive Leadership Team (ELT) provides clear and consistent leadership and decision
making, which supports the delivery of the strategic pricrities and direction of the operational
business for the City. This team is led by the General Manager and includes a Chief Financial
Officer, Chief Operations Officer, Director Corporate and Manager Communications.

ELT members include:

JAMES RONCON JAY NANKIVELL
General Manager Chief Financial Officer

/A
ANTHONY _|M|5AGH RAZIJA NU'MAN DARRIN MANUEL
Chief Operations Officer Director Corporate Manager Communications
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OUR ORGANISATIONAL STRUCTURE

BROKEN HILL

CITY COUNCIL

Organisational structure
Execvlive Leadership Team
(V& April 2019)

General Manager I

General Manager's Office

« Executive Support

+ Governance

« Strategic City Development
& Growth

Director Corporate

Chief Operations Officer

Manager

Chief Financial Officer N
Communications

Strategic Planning
Corporate Performance
Adminisiration
Customer Relations
Library Operations
Outback Library Service
Regional Art Gallery
Albert Kersten Mining &
Minerals Museum
Visitor Information Centre
Organisational
Development

Human Resources
Corporate Risk

“ s s s s . LRI )

.

Civil Engineering

Asset Planning

Capital Works Projects
Roads, Parks and Open
Spaces

Waste Services
Cemetery
Sustainability

Airport

Strategic Land Use
Development & Building
Approvals
Environmental Health
Local Law Compliance

" s s 00 s e -

+ Information Records

Accounting Services
Finance Operations
Support for Risk & Audit
Committee

Rates

Debtors

Payroll

Civic Centre Management
M.L.C.E. Development
Civic Events

Business Improvement &
Projects

Information Technology

* Communications
« Community Engagement
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HOW TO READ THE ANNUAL REPORT

FOLLOWING OUR PROGRESS

This Annual Report is divided into three sections:

SECTION 1: REPORTING OUR PROGRESS

This section provides an ouiline of Council's progress against the actions set out in the Delivery
Program 2017-2021. Like the Delivery Program, it is structured around four Key Directions, as
identified in the Community Strategic Plan 2033. Under each Key Direction is a summary of
key achievements and strategic outcomes delivered in 2018/19, relevant to that objective.

KEY DIRECTION 1 - OUR COMMUNITY

We are a connected community and enjoy our safety and wellbeing. We keep our heritage
alive and relevant; it is the foundation for the way we unite to get things done and maintain
our inclusive lifestyle.

KEY DIRECTION 2 - OUR ECONOMY

We are accustomed to tackling our problems for real; our willingness to create change and
diversify makes us resilient, securing our long term economic prosperity and paving the way
for other communities to follow.

KEY DIRECTION 3 - OUR ENVIRONMENT

We value our wide streetscapes, quality of life and stunning vistas; we are committed to
conservation and preservation of the natural environment and greater reduction of the
human impact to ensure a sustainable and healthy community.

KEY DIRECTION 4 — OUR LEADERSHIP

We have strong civic and community leadership. We are inventive, inclusive and innovative;
when we work together there is nothing we can’t do and our achievements confinue to write
history.

DISABILITY INCLUSION ACTION PLAN PROGRESS

Broken Hill City Council's Disability Inclusion Action Plan 2017-2021 outlines Council's
commitment to improving opportunities for people with a disability of all ages to access the
full range of services and activities available in the community. Our commitment is to 'create
greater opportunities for people of all ages, all cultures and of differing abilities, to access the
fullrange of services and activities available in the local community.’

Under this heading is a summary of key achievements and strategic outcomes implemented in
2018/19.

SECTION 2: STATUTORY REPORTING REQUIREMENTS

This section includes reporting requirements prescribed by the Local Government (General)
Regulation 2005, including (but not limited to) a summary of Council’s legal proceedings;
details of contracts awarded by Council; financial assistance contributions to the community;
written off rates and charges; and information relating to the Government Information (Public
Access) Act 2009 NSW.

SECTION 3: FINANCIAL STATEMENTS

This section includes general purpose financial statements for the financial year ending
30 June 2019, including an Income Statement, Statement of Financial Position, Statement of
Changes in Equity and Statement of Cash Flows.
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SECTION 1: REPORTING ON OUR PROGRESS

Integrated Planning and Reporting
A framework for sirategic and sustainable local government

All councils in NSW are required to operate within the Integrated Planning and Reporting
(IP&R) Framework. This Framework was infroduced by the NSW Government to facilitate a
strong and sustainable local government system by ensuring cll local councils have in place
strategic plans, underpinned by community priorities and supported by appropriate
resources.

The IP&R Framework encourages councils to view their various plans holistically to understand
how they relate to each other and in doing so, leverage maximum results.

Ultimately, it cims o provide greater accountability and transparency in local government,
by strengthening councils’ strategic focus, streamlining reporting processes and making it
easier for the community to understand and frack councils’ progress on identified priorities.

The key documents included in the IP&R Framework and an overview of their functions, is
provided below.

Community Strategic Plan

This is the highest-level plan that a council will have and is prepared for a minimum period of
10 years.

The purpose of the Community Strategic Plan is to identify the community’s main priorities
and aspirations for the future and to plan strategies for achieving these goals. It should be
developed and delivered as a partnership between the council, state agencies, community
groups and individuals and should address a broad range of issues that are relevant fo the
whole community.

Resourcing Strategy

This strategy addresses the resources — time, money, assets and people —required to deliver
the long-term community aspirations expressed in the Community Strategic Plan, it comprises
three elements: long term financial planning; workforce management planning; and asset
management planning.

Delivery Program

This is a statement of commitment fo the community by each newly elected council outlining
its priorities for achieving the community’s long-term goals (as identified in the Community
Strategic Plan) during its four-year term of office.

Operational Plan

Supporting the Delivery Program is an annual Operational Plan. It spells out the individual
projects and activities that will be undertaken each year to achieve the commitments made
in the Delivery Program.

Annual Report

The Annual Report focuses on Council's implementation of the Delivery Program and
Operation Plan to help the community understand how Council has been performing both
as a business enfity and a community leader.
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We are a connected community and enjoy our safety and wellbeing. We keep our heritage alive and
relevant; it is the foundation for the way we unite fo get things done and maintain our inclusive lifestyle.

ol

ACHIEVEMENTS IN OUR COMMUNITY

People in our community are in safe hands

PATTON PARK The upgrade included a new playground
with a rocket feature, along with new paths,
barbecues, shelters, accessible toilets and
amenities, CCTV and smart lighting powered
by renewable energy.

Upgrades to Patton Park were completed
and officially cpened on 20 June 2019. The
project was made possible thanks to a grant
of $665,000 through the NSW Government's
Stronger Country Communities fund and
$100.000 through the Broken Hill OXIDE STREET RECONSTRUCTION
Environmental Lead Program. Road works were undertaken fo Oxide
Street, from Crystal Street through to Wolfram
Streeft, to upgrade the road and round-
about; removing large cracks and potholes
and laying of asphalt as part of the $1.1M
upgrade. This project received Federal
Government
funding to the
value of
$972,597.
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HEALTH ADMINISTRATION AND INSPECTIONS

Council carried out 98 routine food business
assessments of fixed, high and medium risk
food businesses; 14 temporary food stall
assessments; and one mobile food vehicle
assessment during 2018/19.

There were six complaints relating to food
that were investigated by Council's
Environmental Health Officer. No foodborne
ilnesses were reported to Council during
2018/19.

FOOD BUSINESS ASSESSMENT OUTCOMES

A range of enforcement actions taken
between complaint investigation and food
businesses receiving No Grade during their
routine food assessment included:

e Re-inspections =15

e Warning Letters =9

e Improvement Notices = 1

e PINs (Penalty Infringement Nofices) = 2
¢ Prohibition Orders =0

Inspections of registered premises including
food premises, public swimmming pools, skin
penetration, caravan parks, boarding
houses, cooling towers and mortuaries and
crematoriums will confinue in 2019/2020.

SCORES ON DOORS PROGRAM

The Scores on Doors program offers
participating businesses in Broken Hill a great
opportunity to show customers just how
seriously they take food hygiene and the
results they have achieved by displaying a
rating certificate on their shop front door.

Of the 98 food businesses assessed, 78 food
businesses were awarded Scores on Doors
certificates for their star rating. Not all food
businesses that require a food business
assessment are eligible to participate in the
Scores on Doors Program.

The graph below depicts the assessment
scores achieved for the 78 fixed food
businesses:

= 4 star
No grade

= 5 star
= 3 star
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I'M ALERT FOOD SAFETY - TRAINING FOR
FOOD HANDLERS

I'M ALERT Food Safety is a free online food
safety training program sponsored by Broken
Hill City Council. The program enables a
consistent and efficient delivery of Food
Safety Training.

Twenty-four local food handlers completed
the course during 2018/19 and seventy-
seven returning users used I'M ALERT for
refresher training.

There is no legal obligation for food
businesses fo enrol and complete I'M ALERT
Food Safety Training however, food
businesses have a legal obligation to ensure
that food handlers are frained in Food
Scafety. Therefore, I'M ALERT is an ideal
platform to comply with this legal obligation
and it is free.

SMART CITIES

Council was shortlisted for the 2019 Smart
Cities Awards, recognising achievement in
the development, technological
advancement and interconnection of
Australian cities.

The awards, were part of the Smart Cities
2019 Conference, highlighting the brightest
ideas and talent within the development
and enhancement of Australian cities and
showcased the exciting work currently being
undertaken across the sector.

The six award categories are Smart City of
the Year - Metropolitan, Smart City of the
year — Regional, Best Integrafion of an
Individual Technology, Smart Innovator of
the Year, Young Smart Innovator of the Year
and Best Residential Innovation.

Council was recognised in the regional
section (Under 100,000 residents).

Council's City Growth Coordinator, Anne Andrews with
the Smart Cities Finalist acknowledgment
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Our community works together

AUSTRALIA DAY AWARDS

The 2019 Australia Day Awards were held
on 26 January at the Broken Hill Civic
Centre. The morning kicked off with a BBQ
Breakfast, Welcome to Country and flag
raising before those in atfendance made
their way into the June Bronhill Auditorium
for the presentation of the Australia Day
Awards. The Awards recognise residents
who have made a significant contribution
to the Broken Hill community.

Mayor Darriea Turley AM with Australia Day Award
recipients William (Tony) Hiscox, Pamela Clarke, John
Wren and Zahli Finch - absent Hannah and Stacey Evers

2019 Australia Day award recipients:
« Citizen of the Year: John Wren
« Senior Citizen of the Year: Pamela
Clarke and William (Tony) Hiscox
« Young Citizen of the Year: Hannah Evers
+ Youth Encouragement Award: Zahli Finch
« Citizenship Award: Stacey Evers

Citizen of the Year was awarded to John
Wren, with the community attending rising
to their feet in a standing ovation. John is
synonymous with the film history in our City
and his generosity has shown during
decades of hosting fundraiser film nights.

Other activities in the City included:

* Free eniry fo the Living Desert and
Sculptures, Broken Hill Regional Art
Gallery and the Albert Kersten
Mining and Minerals Museum;

+ Free entry at the Regional Aquatic
Centre;

* Free aqua fitness and the slide, giant
and mini inflatables and jumping
castle were available; and an

o Afternoon tea Q & A session with
Australia Day Ambassador Andy
Paschalidis.
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VOLUNTEER AWARDS

2018/19 saw two rounds of the Broken Hill
Volunteer Awards held. This was to bring
the awards program more in line with
State and National programs.

There were 38 nominations received for
the 2018 Broken Hill Volunteers Awards,
including 18 in the newly intfroduced
Peoples Choice category. The category
was infroduced to recognise a volunteer
who has made a significant contribution fo
someone’'s life in the preceding 12 months.

The official event was well attended on
5 September at the newly refurbished
Broken Hill Civic Centre and a number of
organisations assisted Council in
celebrating the City’s volunteers.

Sponsors for the evening included the
Barrier Social Democratic Club, YMCA,
Perilya Broken Hill Limited, Foundation
Broken Hill, W2BH, Award Picture Frames,
Bell's Milk Bar and Fast Print Studio.

Award recipients were:

+« People's Choice
- Colin Fenton

e Community Award
- Organisation Winner: Rotary Club
of Broken Hill South
- Individual Winner: Charmaine
Collins

+ Environment Award
- Friends of the Flora and Fauna of
the Barrier Ranges

* Youth Award
- Zahli Finch

e Sporting Award
- Denis Watts

e Cultural Award
- Marilyn Harris

+ Tourism Award
- Broken Hill Heritage Walk Tour
Group

+ Event Award
- Broken Hill Heritage Festival

« Nydia Edes Hall of Fame Recipient
- Denis Watts

Page 16 of 64

Page 58



Attachment 1

Draft Annual Report 2018/2019
inclusive of 2018/2019 Audited
Financial Statements

DRAFT 2018/2019 ANNUAL REPORT

Denis Watts was recognised for the Nydia
Edes Hall of Fame for 2018 for his long-
standing commitment to the community
through his involvement in several
community organisafions.

NYDIA Ees
VOLUNTEER HALL OF F

Margot White with Denis Watts

Many people in Broken Hill will associate
with the sporting codes of cricket, AFL and
the earlier years of Rugby League.

Denis Watts was elected fo the position of
Secretary of the Barrier District Cricket
League in 1994 and has held this position
since. Throughout his fime on the board
he has been involved in the
amalgamation of the Barrier District
Cricket League and the Mines Cricket
Association as well as the transfer of the
NBHC Oval turf wicket to the Jubilee Oval
in 2002.

Denis was awarded life membership of the
Barrier District Cricket League in 1993,

In 2015 the League decided to strike a
medal to be awarded to the A Grade
Cricketer of the Year - this medal is called
the Denis Watts Medal.

Denis is a member of the Outback Emus
Club and has been an office bearer in the
roles of minute secretary and now
secretary since 1994. He was awarded life
membership in 2001,

He has been secretary of the North Broken
Hill Cricket Club since 1988, also being
awarded life membership in1998.

Denis is also very passionate about the
North Football Club, serving as a director
for 25 years. He was awarded life
membership in 2003 and selected Top Dog
in 2013.

In 2015 he was awarded life membership
of the Broken Hill Football League.

Denis has been secretary of the Norm Fox
Sporting Complex, previously the Turf Oval
Management Committee since 1992.
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The second round of the Volunteer Awards
program saw the nomination period
shortened to a 4-week period during April
and May 2019. This saw 13 nominations
received.

The official event, The Celebration of
Volunteering was held on 21 May 2019 at
the Broken Hill Civic Centre. This event
provided a newer format with an
afterncon event being staged, that
included a performance by young local
Bowden McAllister. Those in attendance
were also freated to a high tea, being
looked after by a team of Council staff.

Volunteer Award Recipients

Award recipients were:
« Community Award

- Broken Hill Breast Cancer Support
Group Fundraising Committee

s Environment Award

- Dean Fletcher
+ Health and Social Services

- Broken Hill Tele-cross Red Cross
+ Event Award

- Johns Bros Joyland Open Day
s Cultural Award

- Organisation Winner: Broken Hill
Regional Art Gallery Volunteers

- Joint Individual Winners: Gary
Cherry and Paul Adams
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Our history, culture and diversity is embraced and celebrated

CHRISTMAS PAGEANT

The 2018 Christmas Pageant had fifty-five
floats participate, the most in a number of
years.

Floats entered were from a wide range of
businesses and organisations, including an
entry from interstate.

The After Party in Sturt Park was well
attended with an estimated crowd of
2,000 people. The crowd dispersed early
due to an incoming dust storm and rain.

The After Party once again preceded the
Perfect Light Film Festival.

2018 Christmas Pageant participants

Christmas Pageant Float Awards:

+ Grand Champion Award
- Silver City Swim Club

¢ Most Creative Community Group
— Quota Club of Broken Hill

* Most Creative Business
— Vertex Power and Process

* Best School Float
— Rainbow Preschool Broken Hill

e Best Sound
— Barrier Industrial Unions Band

¢ Best Themed Group/Float
- 3rd Broken Hill Sea Scouts

« Best Christmas Spirit
- Silver City Dance Academy
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NEW YEAR'S EVE (NYE)

The 2018 NYE Celebration was extremely
well attended in its second year. Despite
temperatures still sitting at 38 degrees, a
large number of the community were at
the event from the start.

The crowd built steadily with an estimated
1,000 people attending for the 2:15pm
fireworks.

The children’s activities were well received
with staff receiving very positive feedback
about the event.

2018 New Year's Eve celebration in Sturt Park

CIVIC BALL

The 2018 Civic Ball was the first official
event held at the newly refurbished Civic
Centre, before a crowd of over 350
people.

On 24 August 2018, Mayor Darriea Turley
AM received eight young ladies and their
squires.

The debutantes and their squires
completed three dances, starfing with the
Pride of Erin, a contemporary Cha Cha
choreographed specifically for the 2018
Civic Ball and a traditional waltz with their
parent,

They were instructed this year by volunteer
dance instructors Zac Murray, Gemma
Murray and Willow Pascoe; all three young
people were participants in the previous
year's Ball.
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If conservation work was not commenced
this collection would continue to
deteriorate and therefore be unable to be
digitised later.

The Grant Funding was used for
Conservators to assess the collection and
train staff and volunteers how to package
the collection using the Critical Moister
Indicator Method (CMI). This method stops
the deterioration of the negative
immediately and can be thawed to be
digitised at a later time as and when

Mayor Darriea Turley AM required.
with the 2018 Debutantes and Squires

Staff and Volunteers have been rehousing

The Debutantes and Squires for 2018 were: individual negatives into archival
e Georgia Liddell and Ewan Tavian enclosures as per the CMI Method. The
. . aim was fo rehouse and fill three freezers.
* Madison White and lzaak Ferguson To date we have one freezer complete
« Babette Selena-Rose Cruickshank with a total number of 22,744 negatives
and Seth Simmons frozen.

* Paige Beryman and Blake Gebhardt

e Helga Oladottir and Kane Lance

¢ Freych Coff and Alex Gray

¢ Kiara Pressler and Rohan Cutting

« Grace Kennedy and Jeit Mercer
RALPH O'CONNOR NEGATIVES
CONSERVATION

In October 2018 Broken Hill Outback
Archives was successful in obtaining grant
funding through the Community Heritage
Grant Scheme. The grant is to undertake
a project to preserve one of its largest

collections. Cold Storage packets ready for freezing
The Ralph O'Connor Negative Collection The aim of this project is to preserve
consists of around 500,000 individual approximately 70,000 negatives from this
negatives and slides spanning collection and acquit the grant before
approximately 40 years of Broken Hill's November 2019.

History. Ralph O'Connor was ¢ prominent
photographer in Broken Hill taking
photographs for Newspaper Publications,
as well as social occasions such as family DIGITISATION OF ART AND MINERAL
photographs, Balls and Cabarets, COLLECTION

Weddings, Sporting Events, Businesses efc.

Work will continue on preserving the rest of
the collection as well as other collections.

The grant-funded Digitisation Project of the
Art Gallery and Albert Kersten Museum
collections (through CreateNSW) got
underway in late 2018 with the

This collection was identified as highly
significant in the Archives 'Significant
Assessment’ report, as well as the
‘Preslervahon Needs' Assessment, asd appointment of the Collection Project
priority to preserve and conserve this Manager who commenced work in
collection. The collection was showing October.

signs of active deterioration with negatives

changing colour to pink.
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Early tasks included the procurement of
camera equipment, setting up a studio
space in the Art Gallery, recruiting a
Collection Project Assistant and installing
the EMu collection management system.
Staff undertock EMu training and existing
data was migrated to EMu in January
2019, after which the project got into full
swing.

The project focussed firstly on the Art
Gallery collection where a workflow was
developed that involves cleaning,
photographing and recording detailed
information about each artwork which is
then entered into EMu.

The digital images of each artwork are
edited, saved in a variety of formats and
finally uploaded to EMu. At the end of
June, 861 artworks were digitised and
catalogued, which constitutes almost half
the collection.

Collection Project Manager, Eileen Wright, cleaning
and digitising artwork from the BHRAG collection

Painting conservator Emily Kelleher, a
recent Grimwade Centre graduate,
undertook a work placement at the Art
Gallery between April and June 2019. This
was paid for by the Grimwade Centre and
Emily worked alongside the Digitisation
Project team.

During her placement Emily completed
condition assessments of over 160
paintings and prioritised a number of works
for future conservation work. Emily also
provided training and workshops to staff in
preventive conservation and undertook
cleaning and repairs on a number of
arfworks.

This placement was very successful, both
in offering valuable real-world experience
to a new graduate, as well as providing
Art Gallery staff with professional advice
and guidance towards identifying and
ameliorating potential deterioration of our
collection.
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EVENTS AND ACTIVITIES HELD AT THE
BROKEN HILL REGIONAL ART GALLERY

Public Programs, tours, workshops and
highly attended exhibition openings
continued at the Broken Hill Regional Art
Gallery. Engagement with local schools
continued with regular visits from not only
local Broken Hill school students, but also
students from Menindee, Wilcannia,
Tibooburra Schools and School of the Air

Galllery staff worked with Heritage Advisor
Paul Davies on ¢ suitable design for a new
front counter. A local contractor
fabricated and installed the counter in
early 2019; Council IT staff helped to
ensure all cabling and security monitoring
was appropriately in place.

Gallery and Marketing Officer, Jade Kerin
with new front counter

ARTIST IN RESIDENCE PROGRAM

Two Artist in Residence (funded through
CreateNSW) programs fell into the 2018/19
financial year. Inlate 2018 Robbie
Rowlands completed his Arfist in
Residence project at the West Darling
Machine Preservation Society, involving a
lot of members of the local community in
the work and the final display.

In early 2019 James Price completed his
Artist in Residence program ‘800 Souls' at
the Broken Hill Housewives Association
building. This project was created in
collaboration with the Broken Hill
community and local schools.

‘800 Souls'- Artist in Residence James Price
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FRESHBARK PROGRAM

The FreshBark program was funded via the
Australia Council for the Arts. This program
was aimed at developing artistic and
curatorial skills for emerging Indigenous
arfists in the Far West. This was achieved
by meaningful and ongoing engagement
with the arfists over the course of 18
months.

The artists were sent to professional
development experiences outside of
Broken Hill, as well as having facilitators visit
Broken Hill to run workshops and programs
with them.

The resulting exhibition, catalogue and
merchandise release were a great success
for the Gallery.

Fresh Bark Exhibition Opening

PRIZES AT THE BROKEN HILL REGIONAL ART
GALLERY

The Pro Hart Qutback Art Prize received
record enfries in 2018. The Award night
was held in August with guest judge
Gordon Marrison, ex Director of Art Gallery
of Ballarat.

The winning acquisitive first prize ($15,000)
piece was awarded to Amanda |zzard for
‘Squall over Kata Tjuta'.

Other winners included Deborah Asmather
and Paul White.

This prize confinues to be generously
supported by the Hart family.

BHRAG Staff at Pro Hart Outback Ari Pirze
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The Maari Ma Indigenous Art Awards
continued in early 2019 with another
incredibly strong exhibition.

For a third year in a row the Gallery was
able to secure a guest judge from the Art
Gallery of NSW: Coby Edgar, Assistant
Curator of Aboriginal and Torres Strait
Islander Art.

n

Judge Coby Edgar with winning artist Kim Harris

The major first prize went to Wilcannia artist
Kim Andrew Harris for his work '3 painted
boomerangs’.

Other winners included David Doyle,
Matthew Quayle and Amelia Whyman.
This prize confinues to be supported by
Maari Ma Aboriginal Health Corporation.

ALBERT KERSTEN MINING & MINERALS
MUSEUM

The Albert Kersten Mining & Minerals
Museum continues to act as a leading
tourist attraction for the city as well as
providing educational tours to both local
institutions and visiting groups.

Shoulder to Shoulder: Rebel Women of Broken Hill
1888-1917 exhibition offered a glimpse into the
impact of women on Broken Hill's Union
history during times of strife
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This year the museum successfully
collaborated with local museums and
community groups to develop a social
history exhibition that focused on the
confribufions made by the women of
Broken Hill ‘Shoulder to Shoulder: Rebel
Women of Broken Hill 1888 - 1917".

This exhibition infroduced residents and
visitors fo the lives of these tfrail blazing

women, highlighting their contributions to Shﬁtggﬂggh&ﬁﬁo:ﬂﬁ :'::g::;nﬂ: :::ﬁ.lm"
the social, cultural and industrial life of wonderful Broken Hill Communily Voices
Broken Hill — notably during three
significant miners' strikes. The exhibition
also gave insight into the harsh living
conditions and day to day struggles under
which these contributions were achieved.

The exhibition opening was scheduled to
coincide with International Women's Day,
with a second event taking place during
Herifage Week 'A Night af the Museum’,
which included floor talks and a
performance by the local community
choir singing songs from the period.

This collaborative community project
proved to be a greaf success, attracting
numerous positive news/web stories with
over 3,000 people attending the
exhibition.

Shoulder to Shoulder: Rebel Women of Broken Hill
1888-1917 exhibition was well attended,
captivating locals and visitors alike

In researching the exhibition, a number of
relationships were formed with
organisations, both local and national; The
Broken Hill City Library and Outback
Archives, The Broken Hill Family History
Group, The Barrier industrial Council
(frades Hall Trust), The Australian Women's
Register, The State Library of NSW, The
State Library of SA, The John Curtin Prime
Ministerial Library and The University of
Melbourne Library Archives all confributed
to the display material shown in the
exhibition.
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Our built environment supports our quality of life

ACTIVE TRANSPORT PLAN

Council identified the need to prepare a
Pedestrian Access and Mobility Plan
(PAMP) and Bike Plan to improve the
community’s health, liveability and
sustainability. A PAMP and Bike Plan are
regularly combined in regional areas as an
integrated Active Transport Plan (ATP).

The objectives are to:

e Improve the level and priority of
pedestrian access, particularly in
areas where the community
congregates such as the Central

Plan for the development and

provision of safe and accessible
amenities for the community via
pedestrian and cycling network.

Fulfil Council's obligations under the
Disability inclusion Act 2014 in
providing inclusive infrastructure.

Design a 'bicycle network’ as
opposed to 'bicycle routes’ and
plan the network along roads
favourable for cycling use.

In December 2018 Cardno Pty Ltd

Business District, shopping centres,
schools and health care facilities.

e Reduce pedestrian access and
enhance safe and convenient
crossing opportunities on maijor

roads,

e Establish improvement opportunities
on level of movement and safety
with a focus on mokility impairments

and the elderly.

e Plan for pedestrian facilities that are
consistent and appropriate in New
South Wales; that ensures cycling
facilities comply with relevant

technical standards.
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undertook stakeholder and community
consultation activities and submitted an
Active Transport Plan Report. At the June
2019 Council meeting, Council resclved to
commit $13.4M over the next 10 years for
high pricrity shared path routes.

In August 2019, as part of Council's
Disability Inclusion Action Plan, Council will
undertake further consultation with
members from Disability Advocacy groups
and people living with disability in Broken
Hill, o pricritise the 10-year plan.

Council is in the process of developing a
detailed 10-year program which will be
included in the Asset management Plan
2019/20 and will be reported upon in the
2019/20 Annual Report.
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ACHIEVED

Participated in community awareness for safer community initiatives by:

« Undertaking a safety audit of various locations around the City with the Police in
December 2018 to identify areas of concern and potential actions for improvement,

« Actively parficipating in the Emergency Management Committee and the Local
Traffic Committee to ensure a safer community.

«  Actively working on increasing community safety with the provision of smart lighting
and CCTV in public parks, primarily Sturt Park and Patton Park; new lighting, power
turbines and CCTV installed in Patton Park in April 2019; new lighting, power turbines
and CCTV installed in Sturt Park in June 2019.

« Implementing and promoting a voluntary food safety 'Scores on Doors’ program, with
a 75% participation rate in the program.

Ensured compliance obligations under the Swimming Pools Act 1992 by:

 Reviewing the Swimming Pool Barrier Inspection Policy to ensure it complied with
legislation.

e Ensuring swimming pool information on Council's website was kept up to date.

- Councilissued 27 compliance certificates during the reporting period.
Promoted parking compliance and safety surounding school zones in the City by:
« Commission and daily use of licence plate recognition software.
- Atotal of 322 parking infringements were issued for the report period, this is ¢
decrease of 148 infringements in the same period of the previous year.
Obtained funding for increased lighting and crime prevention initiatives such as:
e Federal Safer Communities Funding obtained.
e Federal Smart Cities and Suburbs Funding Obtained.
- CCTVinstalled in Sturt Park in June 2019.
- CCTVinstalled in Patton Park in April 2019.
Developed, planned and implemented initiatives cimed at increasing animal confrol in
the City by:

* Provision of eleven new information brochures in relation to animal control in the City
on Council's website.

Provided public health and safety initiatives and carried out compliance activities by:

» Conducting inspections of food premises.

- High Risk food premises inspected during report period.

- All enforcement actions were undertaken in two business days or less.
Actively participated and supported the Local, Regional and State Emergency
Management Committees by:

* Affending four Local Emergency Management Committee meetings. providing
services of Local Emergency Management Officer and secretarial support.

* Aftending a desktop exercise for the Local Emergency Management Committee.

Facilitated the celebration of Australia Day by:

e Coordinating and holding an Australia Day awards event.

- Event held 26 January 2019 with approximately 120 in attendance.
Developed and maintained new and existing partnerships including interagency
agreements by:

*» Developing partnerships with Healthy Broken Hill, YMCA, Regional Express Airlines and
NSW State Emergency Service.

Developed, planned and implemented a communications strategy to promote openness
and callow participation and interest in the activities and decisions of Council by:

¢ Continually monitoring implementation of Communications and Community
Engagement Strategy with ongoing communications and engagement activities.

« Approximately 80% of measurable aspects of the Strategy have been implemented.
Promoted services and facilities to ensure effective and efficient service delivery via online
Community directory by:

*  Maintaining an online directory that utilises self-account management and links to

Regional Development Australia’s Far West Proud Welcome Pack, including
Community directory.
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ACHIEVED

Provided public amenities, halls and community centres to facilitate social capital and
activity at the following locations:

s Council Chamber, Sturt Park, AJ Keast Park, Queen Elizabeth Park, North Family Play
Centre Park, Patton Park, Duff Street Park, Lamb Oval, Roundhouse Amenities Block,
Cemetery, Tourist and Travellers Centre and Airport Terminal.

Provided an online calendar of events and programs for the community about local
events and activities by:

* Promoting events through the Council website and social media.

- 142 events were promoted.
- 34 calendar promotions were available to the Community during report period.
Encouraged events and activities in public spaces fo create actlive spaces resulting in:

» 89 events being held in public spaces during the report period.

Conducted the annual Christmas Pageant in collaboration with South Rotary as an activity
for the whole community:

« 55 floats entered the Christmas Pageant.

o After party held in Sturt Park.

- Atftendance was estimated at over 2000 people.
Developed annual Heritage Festival Plan resulting in:

» Heritage Festival held 18 — 28 April 2019 in line with the National Heritage celebrations.
Preserved historic records held within Council custodianship by:

« Ensuring archives were managed in accordance with the Sfate Records Act 1998.
Provided the Regional Art Gallery to contribute to the strong arts culture of the City by:

+ Holding 24 exhibitions during report period.

- 22,260 visitors received for the report period.
Provided the Albert Kersten Mining & Mineral Museum to educate the residents and visitors
of our mining history by:

« Holding three exhibitions.

- 7,861 visitors received for the report period.
Maintained and enhanced signage promofing the history and heritage of Broken Hill by:
¢ Rejuvenating four heritage signs at the Kintore Car park project.

» Replacing signage at the Living Desert, White Rocks and Pro Hart Gallery.
Maintained the cemetery to allow a final resting place for residents and visitors 1o visit
loved ones that have passed.

« Cemetery maintained with nil complaints received during report period.

Provided accessible parks and open spaces to the community:

o Community Safisfaction Survey conducted in 2018 showing 36% of customers were
satisfied with Parks and Open Spaces, 43% had a neutral satisfaction rate and 21%
were dissafisfied with Parks and Open Spaces.

Promoted the Broken Hill Regional Aquatic Centfre and managed confract obligations
associated with the facility by:

* Holding monthly meetings to ensure compliance, safety and financial performance.
Implemented actions contained within the Heritage Strategy that aim at supporting the
heritage design and increasing heritage value by:

e Undertaking and implementing 21 actions.

e« Offering a free advisory service during the report period.

* Holding a Heritage Awards ceremony as part of the 2019 Heritage Festival.
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ACHIEVED

Actively participated with organisations to consider opportunities for active and healthy
lifestyles by:

» Attending various health and lifestyle consultations, activities and meetings.
Advocated for the continued supply of secure and affordable quality water supply for the
City by:

« Corresponding 18 fimes with Government bodies/Ministers on matters relating to

Broken Hill's water supply.
Forwarding five submissions to Parliamentary inquiries.
Forwarding two motions to Local Government Conferences.
o General Manager and Mayor meeting with the Deputy Premier and Member for
Barwon regarding water issues.

* A Water Protest March/Day of Action being held in Broken Hill on 3 November 2018.
Provided and supported activities for young people fo be involved in by:

« Inviting Broken Hill City Youth Council to civic receptions and participation in

Community Round Table Committee.
» Conducting Civic Debutant Ball.
» Council's Youth and Community Project Officer facilitating and supporting the Broken
Hill City Youth Council.
Maintained bicycle paths to encourage physical activity by:

« Existing bike lane around Sturt Park and around City maintained for safety with street

sweeping occurring regularly.

« Nil complaints were received in Council’s CRM system during the report period.

ONGOING / IN PROGRESS

Maintain partnership with NSW Police to maximise public safety through safe building and
environment initiatives by:
e Establishing a Memorandum of Understanding (MoU) with the Local Area Command.
« MOU is currently awaiting feedback from the Local Area Command.
Council owned art and mineral collections are maintained and accessible to the
community by:
« Continuing the Collection digitisation project.

UPCOMING

Construct new animal pound facility.

Install CCTV and Smart Lighting in priority assets or areas (eg City centre).

Provide suitable land within the Cemetery reserve and develop for future expansion.
Develop Council assets to promote outdoor recreation, exercise and mobility for families.
Complete Brown Street reseal project.
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KEY DIRECTION 2 - [lU EE[]NI]‘MV

We are accustomed to tackling our problems for real; our willingness to create change and
diversify mak s resilient, securing our long term economic prosperity and paving the way for
other communities fo follow.

CULTURAL FRAMEWORK PLAN the export of Broken Hill's own brand of

In September 2018, Council awarded a creativity.

$1.5M tender to Neeson Murcutt Architects
to develop a Cultural Framework and
designs for a new library and cultural
precinct.

Co-funded by Broken Hill City Council and
the Australian Government, the Cultural
Framework informs the future development
of the City's Central Business Disfrict to
attract people by day and grow the
twilight economy.

. . . Neeson Murcutt Concept image of Library and
The library and cultural precinct will be a Cultural Precinct

place that celebrates and reflects the
unigue culture of Broken Hill as an
important and significant city for Australia.
The library will continue to provide the
safety and familiarity it does to its existing
users by continuing to provide the essential
services and spaces it does today but also
expand this remit to become an engine
room for cultural and social engagement
through storytelling, confent creation and

The library and cultural precinct will also re-
energise Argent Street by becoming the
point where several paths intersect to
create a centre of gravity for the city for all
audiences - locals and visitors. This will be
achieved through the careful and
respectful co-location of complementary
offers and the provision of high-quality
public space for all fo enjoy.
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There has been ongoing engagement
process with community during 2018/19
which included a number of community,
business and cultural leaders and
incorporated previous city consulfations
and plans rather than duplicating them.

Council has also incorporated this project
into its advocacy strategy '‘Broken Hill - A
Blueprint — Advocating for our Future' and
has pursued ongoing conversations with

State and Federal Governments and
agencies about the importance of this
project to the revitalisation and activation
of the Cenftral Business District and the
social and cultural future of our community.

In June 2019, the concept designs for the
precinct were placed on Council's website
and in 2019/20, the final architectural
drawings for the precinct will be finalised
for Council to go to tender for construction.

We are a destination of choice and provide a real experience that encourages increased

visitation

TOURISM

It has been an exciting year in tourism with
Broken Hill visitor numbers continuing to
increase and an exciting new destination
marketing campaign being developed for
an early launch in early 2020.

Councilis the largest stakeholder in the
tourism industry in Broken Hill and invests
approximately $3.5M per annum on
maintaining $52.5M tourism assets
including Airport, Civic Centre, Visitor
Information Centre, Regional Art Gallery,
Albert Kersten Mining & Minerals Museum.

An esfimated 223,000 domestic overnight
visitors spent at least one night in the
Broken Hill Local Government Area in the
year ending March 2019.

This is the highest visitor volume for cny 12-
month period since the National Visitor
Survey sample size was expanded in 2005.

If it is assumed that domestic overnight
visitor spend per visit in the latest period
was the annual average spend per visit
over the four years ending December 2018
($566), domestic overnight visitors spent
$126M in Broken Hill LGA in YE March 2019
(sourced from https://www.tra.gov.au).

Council has entered info an agreement
with Destination NSW to produce a
Regional Cooperative Tourism Marketing
Program which has expanded to take on
a regional flavour with Central Darling
Shire also joining the program.

As a part of the program, Destination NSW
has visited the area on a number of
occasions and held a number of
workshops with industry o get their buy-in
and feedback on the campaign.
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Council’s infernal Tourism Working Group
liaises with the Destination Country and
Qutback (DCQO) as a source of
information. The DCQO is the region’s peak
tourism organisation and is the
coordinating force for the region’s
promotion.

The internal Tourism Working Group
includes Director Corporate, City Growth
Coordinator, Coordinator Visitor Services
and Digital Officer.

Destination NSW (DNSW) and DCO are
working with industry operators ensuring
stakeholders have an input into potential
campaigns and future activities.

Destination NSW held workshops with the
region’s tourism stakeholders in April 2018,
with further workshops scheduled for
August 2019.

Continuing to build on the current model
of activity with DNSW and DCO is essential
to the future growth of the Broken Hill and
the regions visitor economy.

Council is also supporting the industry
driven solution of the Destination Broken
Hill website and has taken measures to
ensure it is not competing with industry by
not hosting a Council-owned tourism
website. Councilis redirecting its domain
to the industry website and is negotiating
an agreement to promote Council’s
tourism assets on this platform, recognising
that the value of tourism to the City's
economy plays an integral role in the
sustainability of the city's future economy.
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FILM

While it may appear that Broken Hill sits in
the middle of nowhere, we're at the
centre of everything and the middle of
everywhere!

Council is proudly film-friendly and
welcomes film makers from across the
globe. The City is the engine-room for film
makers who are often filming on the
outskirts and the fringes of the City but
require a base for accommodation,
production space, technology linkup and
easy access to transport.

The City is listed in Destination NSW's list of
11 of the most recognised film desfinations
made famous by classic and new
Australian films and number four on the
Lonely Planet’s list of films 'where the
destination is the star’, behind Petra, Paris
and Tokyo.

Council hosts a film licison officer who is
the concierge for the industry into the
region and who works closely with Create
NSW and Screen Broken Hill - the industry-
led collaborative that works alongside
industry in location scouting, casting and
production.

This year, Council worked with 23
productions across a range of projects
including two films, four television shows,
one television commercial, two
promotional shoots, five documentaries,
four educational productions, four still
photo shoots and one music video.

The film Locusts has received global
acclaim on
the
international
film circuit
and held its
NSW premier
in Broken Hill
in August.
Locusts
producer
Angus Watts
told Filmlink;
*...we chose
Broken Hill for
its iconic vista
landscapes,
its resources as « film making hub and
logistically it made sense with direct flight
access out of Sydney and Adelaide.”

\1/ .
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Jessica Malbouy's Music video "Sunday”
was released to the market in April 2019.

Jessica Malbouy Music Video
Credit: Jason King Media

Buckley's Chance, starring award-winning
British actor Bill Nighy is due for release in
cinemas in 2020. The estimated economic
impact of Buckley’s Chance during the six-
week filming in the City is estimated to be
$1.2M. Buckley's Chance location
manager John Greene thanked the
Broken Hill community stating: “The
assistance that the production team
received from the City of Broken Hill was
very valuable indeed. In order for location
filming fo be successful, the Australian Film
Industry requires unique assistance from
authorities and members of the public. On
behalf of the cast and crew, | would like to
thank the Broken Hill community for hosting
us on this occasion.”

Buckley's Chance Movie (Site: Living Desert)
Credit: John Greene, Location Manager

During 2018/19, Council also developed a
streamlined online process for permit
application in line with Council’s new
website and online services. This has been
welcomed by the industry, improving
Council’s administrative role in film
approvals and licison.
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VISITOR INFORMATION CENTRE

The Broken Hill Visitor Information Centre
(VIC) continues to play an infegral part in
visitor servicing in Far West NSW.

During the 2018/19 reporting period the
dedicated team of tourism professionails at
the VIC serviced over 95,000 visitors face-
to-face; inspiring them to explore Broken
Hill and the region, guiding them to the
large number of local tourism businesses,
restaurants and attractions.

According to visitor surveys, VIC staff have
extended stays by at least one night for
over 60% of visitors, injecting additional
tourist dollars into the local economy.

VIC staff have also kept up with changes
in the industry and have serviced visitors
outside the Centre at the Rotary
Conference at the Civic Centre and
during the Broken Heel Festival weekend in
Argent Street.

Festival Organiser Esther La Rovere with Tourism
Assistant, Rae Dellar at the 2018 Broken Heel Festival

Technical innovation through the
implementation of free Wi-Fi for visitors and
roll-out of the new phone system ensures
further future proofing of our visitor
services.

Important in-roads were made in 2018/19
by connecting the local VIC with the
South Australian VIC network by attending
SA VIC, Tourism and Operator
Conferences; and continuing the
partnership with Peterborough and Port
Pirie, in developing the Heritage Rail Trail
(now Silver 2 Sea Way), that connects SA
visitors through to Broken Hill on a historic
driving trail.
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Staff have also visited the Flinders Ranges
region, building partnerships with
operators and government agencies such
as the SA Regional Development Australia
and the SA Tourism Commission.

The VIC also stabilised its operation by
appointing a permanent full-time Visitor
Services Coordinator [VSC), who
supervises the operations of the service as
well as supports tourism development in
the City by building partnerships with local
operators, local and state government
and other interstate tourism bodies.

The VSC has been active in the
development of a joint marketing
campaign with DNSW and Central Darling
Shire, which is set to start in early 2020.

The Broken Hill Heritage Walk Tour
volunteers are continuing to run their tours
from the Visitor Information Cenfre, five
times a week and have guided over 2,000
visitors through the Central Business District
in the 2018/19 year; engaging them with
stories about Broken Hill's Heritage, Art,
Architecture and Mining; raising over
$7.,000 in donations. These donations are
used to improve the walk tours and
infrastructure along the frail.

HERITAGE FESTIVAL

The Perfectly Highlighted projection
lighting event at the Town Hall Fagade
launched the festival with approximately
1,500 people attending over three nights.

This event once again drew positive
feedback from both locals and visitors and
activated Argent Street over the course of
projections.

Heritage Festival Perfectly Highlighted projection
lighting on Town Hall Facade

The 2019 Heritage Festival took in a broad
range of events from walk tours, mine
tours, art exhibition and open days with on
average 40 people aftending.
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The Mining Our Own Business — Reunion
Dinner was held during the Heritage
Festival and was attended by 80 people.
Attendees heard from mining and union
leaders both local and ex-local; on
personal journeys, the impact of mining in
the City and the nation; as well as its role in
the future of Broken Hill.

HERITAGE AWARDS

The Heritage Awards were conducted as
part of the Heritage Festival and saw
approximately 50 people attend to
support Liz Vines OAM, Simon Molesworth
AQ, QC and Peter Oldsen receive a joint
award for outstanding services to
Heritage.

Peter Oldsen and Simon Molesworth AO, QC
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KINTORE RESERVE UPGRADES

Council completed construction on a new
parking areca on Kintore Reserve to boost
parking in the Central Business District and
better cater for tourists.

The $300,000 project provided sealing and
kerbing for a large parking area to
accommodate seven large recreational
vehicles (RVs) and thirty-two regular
vehicles.

The site also features a 'dump point’ to
allow RVs to discharge wastewater from
holding tanks and provide extra parking
for nearby services, attractions and
businesses.

The project makes the City more RV
friendly and it is hoped it will help boost
tourism in the Central Business District.
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ACHIEVED

Contributed to the provisions of information suitable for a diverse audience in relation to
economic activity in the City by:
* Providing online data tools Profile.id and Economy.id access on Council’'s website.

- Profile.id used to access demographic analysis based on results from the Census.
Results include population, age structure, ethnicity, ancestry, religion, income,
qudlifications, occupations, employment, unemployment, disability, disadvantage,
volunteering, childcare, family structure, household structure, housing tenure,
mortgage and rental payments and the size and type of the dwellings people live in.

- Economy.id used fo access local economic data including Gross Regional
Product, local jobs, local businesses, employment, unemployment, population,
building approvals, industry structure, journey to work.

Collaborated with government and industry partners to explore investment opportunities
for the City by:

« Meeting with Department of Premier and Cabinet and NSW Infrastructure to outline

mgcijor projects for the City.

« Continuing to make representations to visiting Ministers and cgencies.
Identified resources to develop and promote a Tourism and Hospitality Investment
Opportunities Portfolio that identifies and promotes opportunities fo encourage private-
sector investment in Broken Hill by:

«  Working with Destination NSW, Destination Country and Outback and Cenfral Darling

Shire on the launch of a new marketing campaign.

Advocated to maintain or improve dir, rail and road access to the region by:
» Provision of adopted advocacy strategy ‘Broken Hill - A Blueprint Advocating for our

Future' to NSW State and opposition members and candidates for the seat of Barwon.

Advocated to improve opportunities for fechnology and innovation, including the roll-out
of high-speed broadband to include Broken Hill resulting in:
« implementation of CCTV and Smart Lighting projects around the City.
Implemented strategies from the Smart Community Framework in regard to Wi-Fi activation
throughout the City by:
¢  Wi-Fi made available to the Community in Argent and Patton Streets, the Airport and
Visitors Information Centre.
Provided support for renewable energy innovation by:
+ Being a member of the Cities Power Partnership.
« Continuing to work towards switching fo clean energy in d bid to tfackle climate
change.
Developed a Community Hub Framework and Active Living Plan by:
s Cultural Framework adopted by Council in March 2019.
Developed and maintained a City information pack for new and potential residents to
promote living in Broken Hill:
e This is available from Council's Administrative Building.
Participated in tourism indusiry boards and working parties. Active participation included:
« Tourist Atfraction Signposting Assessment Committee;
Destination Broken Hill and Outback;
Destination Network Counfry and Qutback;
Destination NSW;
South Australian Tourism Council;
¢ South Australian Visitor Information Centre Group.
Opercted the Visitor Information Centre as a hub for the visitor economy resulfing in:
s 96,168 visitors received for the report period with 92.6% positive feedback received.
Promoted the Regional Art Gallery as a tourist attraction resulting in:
e 22,260 visitors received for the report period.
Promoted the Albert Kersten Mining & Mineral Museum as a tourist attraction resulting in:
e 7,861 visitors received for the report period.
Promoted the Living Desert as a tourist attraction resulting in:
e 30,996 visitors received for the report period.
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ACHIEVED

Operated the Broken Hill Airport by:

e Maintaining compliance with Civil Aviation Safety Authority and legislative
requirements during the report period.

Explored funding opportunities and lobby fo allow an upgrade fo the Broken Hill Airport in
accordance with the Airport Master Plan resulting in:

« Three funding submissions made, one of which is currently being assessed.
Integrated the Brand inte marketing and communication objectives for the City including
external and internal cudiences by:

« Ensuring correct branding is applied to all outgoing communications and Council-

related programs.
Promoted Broken Hill as a centre for film and production in Regional Australia and secured
film activity for the City and region. A total of 23 productions were conducted within the
Council areq, these included:

« Two film productions, four TV shows, one TV Commercial, two promotional Shoots, five
documentary productions, four educational productions, four still photo shoots and
one music video.

Positioned the Civic Centre as a hub for conferences and entertainment in Regional
Australia through a marketing campaign resulting in:

* 120 enguiries for bookings.

Supported growth of established signature festivals and events for Broken Hill, including:

* Broken Heel Festival, Rockfest and St Pat’s Races.

Supported initiatives targeting skills development of Indigenous and Non-Indigenous
disadvantaged to increase employment potential and participation by:

« Supporting the W2BH construction during the report period.

* Employment of three school-based trainees.

Provided publicly available equipment and space at Council’s Library for student use by:

« Providing free access to computers with software such as Word and MS Office.

* Providing gaming computers for youth.

« Providing services such as printing. scanning and free WiFi.
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ONGOING / IN PROGRESS

Develop and implementation of Business Plans for key Council owned assets to assure their
economic viability and business focus:
e Living Desert Plan of Management was adopfed in November 2018.
The following plans are in draft form:
« Broken Hill Regional Art Gallery Business Plan.
» Memorial Oval Plan of Management requires further review prior to adoption.
o Albert Kersten Mining & Mineral Museum Business Plan.
Other business plans to be developed:
o Visitor Information Centre Business Plan.
« Civic Centre Business Plan.
Investigate opportunities arising from Broken Hill's listing as a Heritage City by:
« Council's Heritage Committee continuing to investigate funding opportunities in
consultation with the Heritage Advisor.
Continue to operate the Visitors Information Centire as a hub for the visitor economy.
Continue to promote the Regional Art Gallery as a tourist attraction by:
» Developing strategies and marketing plans.
Develop and maintain partnerships with Universities that provide value to our local
community by:
*  Maintaining a Healthy Broken Hill partnership with the University Department of Rural
Health.
« Council will also continue ifs partnership with the University of Melbourne, specifically
around their graduate and intern conservation students and the Broken Hill Regional
Art Gallery.
Where invited, parficipate in initiatives to encourage an increase in completed tertiary
education in our City.

UPCOMING

Advocate for Airport upgrades in line with advocacy Strategy 'Broken Hill - A Blueprint —
Advocating for our Future’ and Airport Business Case.

Increase city coverage of City Smart Devices (smart bins, lighting, WIFI and parking).
Advocate forimproved air and rail services through active lobbying and participation in
government inquiries.

Continue funding for school based and apprentice/ frainees through government funding.
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KEY DIRECTION 3 — OUR ENVIRONMENT

We value our wide streetscapes, quality of life and stunning vistas; we are committed to
conservation and preservation of the natural environment and greater reduction of the human
impact to ensure d sustainable and healthy community.

ACHIEVEMENTS IN OUR ENVIRONMENT

Our environmental footprint is mi

SUSTAINABILITY STRATEGY The Sustainability Strategy 2018-2023
provides a direction for Council to
consider everything it does to work in a
more sustainable way. It identifies 11
Sustainability Action Plans which include
energy, water, waste, tfransport and the
built environment. These action plans
have been developed in line with the
Sustainable Development Goals adopted
by the United Nations as part of the 2030

Broken Hill City Council is committed to
developing a sustainable and liveable
City. As aresult, Council faces o number
of challenges within this space o ensure
energy, procurement, carbon footprint,
water, waste, environmental impacts and
built environment are managed so future
generations can enjoy the City in which

we livein. Agenda for Sustainable Development.
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Broken Hill City Council identified the
following seven Sustainable Development
Goals and 11 actions to which it can
contribute:

GOODHEALTH CLEANWATER
ANDWELL-BEING MO SANITATION

e
aliés | ©O

1. Energy Efficiency Plan
- Reduce energy use, costs and
greenhouse gas emissions

2. Renewable Energy Plan
- Produce energy from renewable
sources to reduce costs and
greenhouse gas emissions
‘SUSTAIABLE CITIES

D.IEIPTIH
mmm

3. Gas Consumption Plan
- Reduce energy use, costs and
greenhouse gas emissions

4. Transport Energy Plan
- Reduce fuel consumption and
promote active fransport (reduce
Greenhouse Gases)

GOODHEALTH
ANDWELL-BEING

12 st

5. Sustainable Procurement Plan
- Use procurement to support positive
environmental, social and economic
outcomes

B DECENT WORK AND

‘SUSTAINABLE CITES | RESPONSIBLE
[ECONOMIC GROWTH 11 ANDCOMMUNITIES Iz CONSLMPTION
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6. Carbon Emissions Plan
- Measure and reduce greenhouse gas
emissions

GOOD HEALTH
ANDWELL-BEING

7. Water Plan
- Reduce water use, costs and have ¢
positive impact on liveability

GODDHEALTH CLEANWATER
ANDWELL-BEING AHOSAMITATION

8. Waste Plan
- Reduce waste to landfill, increase
recycling and re-use of resources

GOODHEALTH
ANDWELL-BEING

9. Plan for Minimising the Environmental
Impacts of Mining
- Improve the liveability of Broken Hill

GOOD HEALTH
ANDWELL-BEING

10. Plan for Enhancing and Protecting the
Natural Flora and Fauna
- Improve the liveability of Broken Hill

GOODHEALTH
ANDWELL-BEING

11. Built Environment Plan
- Increcse the liveability of Broken Hill

Further information regarding the 11
Action Plans can be found within the
Sustainability Strategy. This can be viewed
online at:

hitps://www.brokenhill.nsw.gov.au/Counci
I/Other-strategies-
documents/Sustainability-Strategy-2018-
2023
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REDUCING LANDFILL WITH EVERY CUPPA

During the year Council infroduced
reusable coffee cups as an initiative to
reduce landfill. Through media releases
and social media posts, Council
encouraged the community to help the
environment, reduce landfill and save
money every time they have a coffee, by
purchasing a Broken Hill KeepCup.

Working with the business community is
critical in reducing the City's
environmental footprint and through
consultation, high-quaility reusable coffee
cups were made available for sale of
Chalky's, Charlotte's, Silly Goat, Silver City
Café and the Roycl Exchange Coffee
Window; along with all Council facilities.

Reusable cups have gained popularity in
recent times due to the large number of
disposable cups that end up in landfill or
littering the countryside.

This zero-profit initiative from Council is a
way Broken Hill can confribute to a better
environment.

BROKEN BIL BRONEN NILL

REDUCING LANDFILL WITH A REUSABLE
SHOPPING BAG

From 1 July 2018, retailers were no longer
able to supply single-use lightweight
plastic shopping
bags less than 35
microns in
thickness to
customers free or
at a charge. This
included
compostable,
degradable and
biodegradable
bags as they
breck down in the
environment in the
same way as
conventional
plastic shopping
bags and can sfill
harm the
environment.,

Council and other community
organisations supported and continue to
support the ban of plastic bags in Broken
Hill by promoting the use of reusable bags
that are made from 100% recycled
materials.

The vision is for Broken Hill fo become
plastic bag free and demonstrate our
commitment to becoming an
environmentally conscious and sustainable
city.

Natural Flora and Fauna environments are enhanced and protected

LIVING DESERT

Council maintained the Living Desert Flora
and Fauna Sanctuary as a showcase of
wildlife in the arid environment. The facility
is provided as an educational site for
locals and visitors.

During 2018/19 visitors from the Indian
Pacific visited the site as part of their tours
and Council’s Living Desert Rangers
hosted tours of the Sanctuary for AlIma,
Burke Ward and Railwaytown Primary
school sfudents.

Members of the Friends of the Flora and
Fauna of the Barrier Ranges Community
Committee have contributed 530
volunteer hours.

These hours included a roster system of
opening and closing the site; 11 working
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bees; assisting with events, education
sessions, tours and film crews.

RIDDIFORD ARBORETUM

The Riddiford Arboretum Community
Committee have retained an acftive
volunteer membership during 2018/19,
with members attending regular
committee meetings and providing
invaluable work on a volunteer basis.

The Riddiford Arboretum Community
Committee conducted 12 working bees at
the Arboretum and provided daily site
maintenance,

Overdll, the Riddiford Arboretum
volunteers have contributed
approximately 1,447 volunteer hours.
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TIDY TOWNS

Council supported the Tidy Towns
Volunteer Group with the Clean Up
Australia Day Event held on 3 March 2019,

Five volunteers atfended the event which
was held at Adelaide Road and the
Cemetery fence line.

Council assisted the Tidy Towns Committee

with two submissions to the KABNSW Tidy Towns

and Sustainable Cities Awards Programs.

The following awards were received in
November 2018:

* WINNER - Heritage and Culture
Award — The Broken Hill Regeneration
Reserves Management Plan.

¢ HIGHLY COMMENDED - Community
Spirit and Inclusion Award — Broken
Hill Cemetery Restoration and 2018
Broken Hill Heritage Festival.

Proactive, innovative and responsible planning supports the community, the environments

and beautification of the City

HERITAGE RESTORATION

Council’s Heritage advisory service
contfinued throughout 2018/19, with 56
matters being referred to the Heritage
Adviser, for specialist advice in relation o
heritage implications with proposed
developments.

Over $10,150 in grants was provided by
Council to property owners to assist in
minor restoration work to their properties.

Council’s Heritage Adviser also provided
specialist advice in relation to restoration
works at the Stafte Heritage listed Mosque,
located in North Broken Hill.

BUILDING AND CERTIFICATION SERVICES

During 2018/19 Council’'s Building Surveyors
carried out nearly 400 building inspections.

These included inspections of frames,
concrete slabs, waterproofing in
bathrooms and more.
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DEVELOPMENT APPLICATIONS

During 2018/19 Council determined 188
Development Applications.

Of the 188 Development Applications
determined, 93% of these were
determined during the required statutory
period of 40 days.

The median determination time for
Development Applications was 15 business
days.

Council’s Planners carried out over 200
inspections related to Development
Applications during 2018/19.

The value of works for Development
approved totalled over $16.7M. This
included:

e $6.77M value of works for
Commercial/Industrial
developments

o $2.755M value of works for Dwellings
developments

e $1.92M value of works for Residential
additions/alterations developments
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ACHIEVED

Investigated and implemented opportunities to expand recycling services for the City by:
= Promoting recycling of materials through social media and on Council's website.

« Promoting the Community Recycling Cenfre and NetWaste advertising.

« Supporting the annual Waste2Art competition focusing on recycling and reuse.
Incorporated NSW Climate Change Policy Framework in Council’s business planning and
operations by:

¢ Measuring energy consumption on all Council assets.

« Working towards achieving 100% renewakble energy status for all Council assets and

continuing to investigate opportunities for funding for these projects.

» Renewed subscription with Planet Footprint.

Investigated and developed strategies to reduce water consumption use across Council’s
assets resulting in:

« Water efficiency inifiatives being developed and included in Sustainability Strategy.

+« Adoption of Sustainability Strategy by Council in June 2019.

Advocated for a sustainable Darling River system that ensures the health and wellbeing of
the communities that live along it and enriches the Economic, Social, Environmental and
Cultural values that has been part of its long history by:

e Corresponding 18 times with Government bodies/Ministers on matters relating to

Broken Hill's water supply.

» Forwarding five submissions fo Parlicmentary inquiries.

e Forwarding two motions to Local Government Conferences.

» General Manager and Mayor meeting once with the Deputy Premier and Member for

Barwon regarding water issues.
« A Water Protest March/Day of Action being held in Broken Hill on 3 November 2018.
e« Council being part of Region 4 of the Murray Darling Associations.
Participated in Annual Environmental Management Reviews (AEMRS) by:

» Atftending the review meeting held in October 2018.

Participated in stakeholder reference groups in relation to mining operations in the City by:

e Attending four Lead Reference Group meetings.

s Conducting lead remediation projects.

Participated in school education programs and tours of environmental facilities by:
» Hosting tours at the Living Desert Flora and Fauna Sanctuary for Alma, Burke Ward
and Railwaytown Primary Schools
Implemented the actions included in The Living Desert Plan of Management resulting in:

o 30,996 visitors received for the report period.

¢ One event held.

* Eleven working bees conducted.

e 530 volunteer hours being implemented.

Managed and operated the Living Desert Primitive Camping Ground resulfing in:

e 735individual bookings made.

e 1,576 visitors received during the report period.

Ensured compliance activities promote public safety and environmental control by:

¢ Reviewing the Compliance and Enforcement Policy;

e Ensuring all development that requires consent is assessed by Council and orders are

issued for breaches.
- 93% of development applications were assessed and determined within the 40-day
time frame for Local Development during the report period.
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ONGOING / IN PROGRESS

Promote reduce, recycle, reuse through waste education program and undertake a
minimum of two education activities annually.

Implement the actions included in the plan of management for the Regeneration Areas
and Willyama Common by developing a Noxious Weed Management Plan fo include
mapping and required resources. A weed inspection has been undertaken.

Support and encourage volunteers and environmental groups to actively protect and
enhance the natural environment at the Living Desert Reserve, the Regeneration Areas,
the Willyama Common and Riddiford Arboretum by maintaining volunteer numkbers and
encouraging volunteers to assist with environmental activities.

Implement the recommendations of the Heritage Strategy to preserve and enhance the
heritage of the City by:

« With the assistance of the Heritage Adviser, Council will continue to implement
recommendations outlined in the Heritage Strategy such as providing a local
incentives fund and continuing to provide a Heritage Verandah Program.

» Council's Heritage Adviser has been proactive in commencing an inifial review of
local heritage listings.

Review Council's Asset Management Plan Stormwater Drainage:
s Review carried out with adoption and implementation to occurin 2019/20.
Continue to implement actions from the Asset Management Plan Stormwater Drainage:
+» Notable completed undertakings for the report period include the maintenance of
the Mulga Creek Wetlands.

UPCOMING

Finalise construction of the Waste Transfer Station.
Trial installation of mature trees in priority areas of the City.
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KEY DIRECTION 4 — OUR LEADERSHIP

We have strong civic and community leadership. We are inventive, inclusive and innovative,
when we work together there is nothing we can’t do and our achievements continue to write history.

e ¥ y oL e
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ACHIEVEMENTS IN OUR LEADERSHIP

Openness and transparency in decision making

ADVOCACY STRATEGY
‘BROKEN HILL - A BLUEPRINT -
ADVOCATING FOR OUR FUTURE’

Sefting the strategic direction of Council
and being able to clearly articulate a
vision for the City that is designed fo seek
to capitalise on grant funding
opportunities, has been a key piece of
strategic work being undertaken during
this financial year.

The advocacy strategy 'Broken Hill - A
Blueprint — Advocating for our Future' is
key priority document that embraces
investment in capital infrastructure,
innovation and entrepreneurship to
transform the economy of Broken Hill.

It is a blueprint designed to guide the
advocacy activities of Council for the
achievement of new urban designed
spaces, technology, arf, events and
enterprises and identifies interventions that
will place the City in an opfimal position to
attract new visitors, residents, businesses
and industries.
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Advocacy for Broken Hill is about actively
pursuing strategies that create an
environment that gives our community a
voice to influence decisions af a Stafe and
Federal level to improve the liveability and
economic sustainability of our City.

The Advocacy focus sets out how Council
will use a variety of methods and
techniques to pursue Broken Hill's
advocacy priorities. This includes
oppoertunistic and programmed activities
such as making submissions, direct
lobbying, delegations, face to face
meetings, correspondence, media
acfivities and public campaigns. Council
will also leverage the relationships it has
with other councils in Far West NSW,
Regional Development Australia, the
business community and industry and
service providers.

This financial year, it has been shared with
over 150 government, industry and
community leaders.
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The advocacy strategy 'Broken Hill - A
Blueprint — Advocating for our Future’ can
be found online at:
https://www.brokenhil.nsw.gov.au/Council/Ot
her-strategies-documents/Advocacy-Strategy

CODE OF CONDUCT

Council resolved at its Ordinary Meeting
held March 2019, fo adopt the 2018 Model
Code of Conduct for Local Councils in
NSW and the Procedures for the
Administration of the Model Code of
Conduct for Local Councils in NSW.

The adopted Model Code of Conduct sets
the minimum ethical and behavioural
standards of conduct for Council officials.
Council officials are described as
Councillors, members of staff,
administrators, Council committee
members, delegates of Council and
Council advisers.

Council provided seven workshops, with a
total of 147 FTE attendance. The
objectives of the workshops were fo
highlight the personal responsibility of all
Council Officials o ensure that their
conduct complies with the ethical and
behavioural standards as prescribed
under the Model Code of Conduct and
key changes made to the Model Code of
Conduct.

ENTERPRISE RISK MANAGEMENT
FRAMEWORK AND RISK MANAGEMENT
IMPROVEMENT PLAN

Council acknowledges that risk is inherent
in all its business activities and the pursuit
of ifs objectives. Sound risk management
is essential to ensure the achievement of
ifs sirategic objectives as defailed in the
Community Strategic Plan.

Council recognises that an organisation
without a robust system for managing risks
is vulnerable fo uncertainties and lost
opportunities and is unlikely to be resilient
in the face of change or adversity.

During 2018/19 Council’s Executive
Leadership Team approved a three-year
project to fully review, restructure and
align with Local Government industry best
practice Councils current risk
management policy, framework and
systems.
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Key to the success of this project is the
involvement of Council employees at all
levels and provision of the skills and
resources to ensure employees can carry
out their work in an efficient, safe and
sustainable way.

During the year the Risk/WHS team has
worked with senior management and all
employees to achieve the following during
year one of a three-year project:

¢ Complete review/refinement of
Council's 300 current safe work
procedural documents with individual
work feams.

¢ Upskilling of over 100 Council
employees with nationally accredited
training in relation to managing the
transportation of goods loading and
unloading of equipment in line with
RMS chain of responsibility
requirement also emergency
management, first aid and high-risk
work tasks.

¢ In partnership with Council’s insurers,
infroduced a new fully integrated Risk
and WHS online system which cllows
all employees to report incidents,
manage risks, record actions and
make fully informed decisions, quickly
and simply using their mobile devices.

¢ Council will continue tc adopt a
structured, consistent and holistic
approach to the management of risk
at all levels and for all business
activities through the integration of
business, Work Health & Safety and
environmental risk management info
a common framework

Project implementation comes at no net
costto Council as it is being managed
locally by Council's fulltime Risk/WHS
officers and has been funded via
partnership support from Council's insurers
and the ongoing cost savings achieved
due to significant reductions in both
general insurance and workers
compensation insurance premiums over
the past two years.
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Our leaders make smart decisions

SERVICE REVIEWS It also acknowledges that Values describe
what individuals consider important;
representing wants, preferences, desires,
likes and dislikes; therefore, important
motivators of behaviour and behaviour

Service Reviews continue to progress
across several Council service areas. This
self-assessment process enables Council to
establish how effectively particular services

meet community needs and expectations, change.

each service's required resources and In an organisational context, clearly
whether the service is being delivered in an defined and understood Values set
efficient manner. agreed, commonly accepted and

appropriate behaviours for success and
build frust in the workforce. Values define
the 'right things' our leaders and
employees should do and those
behaviours that undermine achievement
of goails.

Service Reviews commenced during
2018/19 included:

* Trades

« Waste Collection

e Executive Support

* Human Resources (Recruitment) o .
« Information Technology Hence, reviewing and measuring Values

alignment is an effective leadership

Airport
P . . development and cultural change tool.
* Cleaning Services
+ Corporate Services — Administration Following consultation with staff, o draft set
« Corporate Services — Governance of new internal Organisational Values were

developed in December 2018. Eighty fwo
percent (82%) of the available workforce
participated in the consultation workshops;
including full time, part time and casual
employees; demonstrating staff having a
genuine interest in the sessions and a desire
to influence the organisation’s values. It
was agreed that we would trial this draff set

Information gathered through staff
workshops, benchmarking, surveys,
general data collection and process
mapping led to some changes to ensure
services align with avcailable resources to
provide the best possible operation of
services for the community.

Some key outcomes include: of values for 12 months to provide fime fo
« Reviewing the Airport Fees and validate and verify their effectiveness.
Charges fo reduce the number of To support the implementation of these
landing categories and reduce landing Values, our Executive Leadership team
fees for most light aircraft users. (during 2018) and our Senior Management
* Reviewing the lease arrangements for team (due fo finish in 2019) have
the Airport Kiosk and Terminal undergone an extensive Leadership
management so that Council can Development Program.

operate more efficiently.

« Infroduction of paid parking at the
Airport.

« Implementation of a rolling five-year
Information Communication

By adopting a Values based leadership
approach we aimed to ensure that our
Values were more than words and were
visible in our leaders’ actions. Leaders
developed a greater understanding of

Technology Strategy. what it takes to be an effective leader:;
Service Reviews are scheduled fo continue understanding character strengths,
through until the next Local Government constructive leadership styles and
Election in September 2020. emotional intelligence.

LEADERSHIP DEVELOPMENT PROGRAM The leadership program has been
delivered in quarterly workshops, through

Council recognises that Values are an individual coaching and via webinars.

important building block and the

foundation for achieving organisational

goals and developing a cohesive and

constfructive Organisational Culture.
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We unite to succeed in Australia’s First Heritage listed City

COMMUNITY ASSISTANCE GRANTS

The Community Assistance Grants
awarded for 2018/19 were:

Round 1:

« North Broken Hill Football club
- $1,900

e InOne Accord
- $4,000

« Broken Hill Eisteddfod Society
- $4,000

« Broken Hill Repertory Society
- $3,300

= Broken Hill Model Flying Club
- $1,400

e Broken Hill Zinc Bowling Club
- $3,800

e Silver City Pastoral & Agricultural Assoc
- %$6,277

e Lions Club of Broken Hill
- %660

¢ Broken Hill Community Inc
- $2,400

¢ Broken Hill Minerals Club
- $3,800

s Silver City Quilters Inc
- $1,900

e Broken Hill Greyhound Club
- $1,700

+ Broken Hill Kart Club
- $5,300

Round 2:

e Broken Hill Civic Orchestra
-$2,199

e Broken Hill Philharmonic Society
- $3,500

e Broken Hill Harness Racing Club
- $4,000

o Country Women's Association
Broken Hill Branch
-$1,270

e YMCA Broken Hill
- $5,000

JOINT ORGANISTATION

Council is part of a Joint Organisation
which was formed to bring together four
local Councils (Balrangld, Broken Hill,
Central Darling Shire and Wentwaorth) fo
ensure local government is well placed to
support and address the unique
challenges and complex needs of their
local communities at a regional level,
while considering broader reforms needed
across all three levels of government in Far
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West NSW, improving service delivery and
providing better community outcomes for
Far West NSW.

The first Joint Organisation meeting was
held in Broken Hill on 26 July 2018. A total
of six face to face and video conference
meetings were held by the Joint
Organisation during the 2018/19 financial
year.

FINANCIAL ASSISTANCE GRANTS

Local Government Financial Assistance
Grants are paid to local councils to help
them deliver services to their communities.
These funds are paid annually by the
Australian Government.

This source and level of funding is of great
importance fo Council areas such as
Broken Hill City Council for the continued
delivery of Council's services and
infrastructure maintenance. The
sustainability of Broken Hill City Council to
deliver its day-to-day services and
infrastructure upgrades to the community
of Braken Hill is assisted by this Federal
funding and without this, the services
Council offers and delivers would reduce
considerably.

During the 2018/19 financial year Council
received $4,194,707 General Purpose
funding and $492,280 Local Roads. The
General Purpose funding has been utilised
in the upkeep of the City's parks and
gardens, girport maintencance and cultural
services. The Local Roads funding has
supported the annual reseal program for
Broken Hill's streets and roads, which
continues to assist Council in reducing the
infrastructure maintenance backlog.

Council would like fo thank its Local
Member and Minister for Regional
Services, Decenftralisation and Local
Government the Honourable Mark
Coulton MP for the continual support of
this important financial assistance.
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GRANTS RECEIVED 2018/19

During the 2018/19 reporting period Council’s City Growth Co-Ordinator worked with the
Broken Hill Football on the successful Jubilee Oval Upgrade application ($2.568M) and with
Crown Lands and Foundation Broken Hill on the Line of Lode redevelopment application
(pending outcome $15.1M). Council has also received $2,452,358 under the NSW Resources
for Regions Fund for new Airport fencing and lighting after several years’ lobbying. This
project will be rolled out in 2020/21.

Other funding received:

Restart NSW — Regional Australia’s Heritage Perfectly Highlighted - $750,000
Growth Activation Fund Projection and Lighting CBD buildings
Australian Government ¢ Design for Browne Street road $1,000,000
Department of Industry, reconsfruction
Innovation and Science » Oxide Street Reconsfruction
Drought Communities
Extension Program
Australian Government « lighting $342,236
Department of Industry, o CCTV
Innovation and Science « Smart bins
Smart Cities and Suburbs ¢ Technology platforms
Program
NSW Government CCTV and Lightfing $159,804
Department of Justice
Community Safety Grant
Australian Government CCTV and Lighting Sturt Park $53,782
Department of Industry,
Innovation and Science
NSW Government Regional | Digitisation and cataloguing of collections $667,574
Cultural Fund from the Broken Hill Regional Art Gallery and
the Albert Kersten Mining and Minerals
Museum
Stronger Country Working out - outside! Broken Hill Outdoor $83,940
Communities Fund Round 2 | Gym Project
Upgrade Sturt Park Children's Playground $273,444
Council sponsored Stronger | Napredak Club Refurbishment/Upgrade to $383,415
Country Communities Fund | existing Bocce Pitch Area
Round 2 The revitalisation of Kintore Reserve - Picnic $8.603
Train Shade Shelters and BBQ Area Upgrade
Lifeline: Too Good to Waste — saving the $664,226
environment, saving lives — upgrade tip shop
Silver City Swim Centre Pool Upgrade $197,350
Broken Hill Motor Sport Facility Stage 1 $73,150
NSW Office Environment Create a methodology that considers local, | $35,000
and Heritage Local State and nafional significance of Broken
Government Heritage Hill. This will be of benefit fo ofher heritage
Studies Grant places that may in the future have similar
listings.
Australian Heritage Grant National Heritage Values Planning $68,000
from Commonwealth Framework for Broken Hill
Department Industry,
Innovation and Science
NSW Department of Industry | Small Business Week Workshops $5,000
NSW Department of Family Youth Week events $1,800
and Community Services Totem skateboarding event $1,500
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ACHIEVED

Public forums were made available at each Council meeting to allow public input to a
decision being made with:

+ A total of 12 people speaking during the Public Forum Sessions of Ordinary Council
Meetings held for the report period.

All public documents including business papers were made available on Council's website
with:

e Business papers being uploaded to the website for each Council meeting in
accordance with the Code of Meeting Practice.

» Council's Agency Information Guide being reviewed and adopted by Council at
Council meeting 26 September 2018, Minute No. 45915.

When making decisions, Council considered social, environmental and economic
sustainability resulting in:

e A total of 26 report recommendations being amended and three reports being
deferred at Council meetings for the report period.

All conflicts of interest were declared in accordance with Council's Code of Conduct with:

« A total of seven declarations of interest made during Council Meetings for the report
period.

e A total of twenty-five disclosures by Councillors and designated person returns,
reported to September 2018 Council meeting.

The Council leadership group worked well together to serve the community by:

e Attending 33 workshops and briefings.

Quarterly Budget Reviews were completed in accordance with guidelines resulting in:

« Quarterly budget reviews being presented to Council ahead of mandated regulatory

time frames, with satisfactory results being achieved.
Long Term Financial Plan being reviewed with:

e Long Term Financial Plan adopted by Council on 26 June 2019, Minute No. 44097,
Financial Statements were prepared on an annual basis in accordance with accounting
standards and accounting codes with:

s The Financial Statements having a clean audit opinion and were in accordance with
Australian Accounting Standards, the Office of Local Government Finance Code and
the NSW Auditor Generals requirements.

Council continually managed risks and identified new risks by:

« Conducting a strategic review of the Risk Register.

» Audit committee meeting quarterly to review the Corporate Risk Register during the
reporting period.

Six monthly Delivery Program progress reports were provided in accordance with [P & R
Guidelines resulting in:

e Progress reports being provided fo Council meetings on 26 August 2018 and
20 February 2019.

Developed a new Operational Plan in accordance with IP & R Guidelines resulting in:

» Operational Plan adopted by Council on 26 June 2019, Minute No. 460%96.
Annual Report was prepared in accordance with IP & R Guidelines resulting in:

o 2017/2018 Annual Report adopted by Council on 26 September 2018, Minute No.

45957.

e Provision of Council's 2017/2018 Annual Report web link to OLG on 30 November 2018.
Ensured Disability Inclusion Action Plan 2017-2021 is in accordance with legislative
reguirements by:

» Progress reports presented to Council meetings held 29 August 2018 and 27 March

2019.
Maintained good governance and best practice methods by:
« Ensuring compliance with various guidelines, legislation and report reguirements.
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ACHIEVED

Information and Communications Technology Strategy implemented by:

s Presentation and endorsement of Information and Communications Technology
Strategy to the Executive Leadership Team on 22 February 2019.

Information management was maintained in accordance with legislation and decisions
were made in a timely manner to ensure effective delivery resulting in:

e Full compliance achieved with State Records and Local Government Legislation.
Encouraged atfendance at meetings, briefings and committees resulting in:

« Councillors attendance at Ordinary and Extraordinary Council Meetings, as well as
Committee meeting and Councillor Workshops and Briefings (see page 7 for
individual details).

Encouraged representation on working groups and committees designed to address issues
that may have impacted our local area:

e Councillor Committees delegation adopted 26 September 2018, Minute No. 45908.
Monitored demographic changes within the community and considered the likely
implications upon Council and the City resulting in:

e An annual assessment being provided to Council in August 2018.

Continued to implement strategies to address Council’s financial sustainability by:

« Conducting a thorough review of all revenue streams to ensure appropriate fee

recovery.

+ Implementing smart technologies where possible to reduce ongoing operational
costs.

Implemented service review framework by:
o Completing nine service reviews.
e« Commencing a further seven service reviews.
Improved management and reporting by:
» Complefing 2017/18 PWC benchmarking survey with report received 20 December
2018.
e Executive Leadership Team PWC report briefing held 30 November 2018.
Increased leadership capacity within Council by:
« Executive Leadership Team members completing Leadership Development Program
in November 2018.

« All Senior Management Team members attending Module 1 of the Leadership
Development Program.

» Two new/future Leaders undertaking Cert IV or Diploma of Leadership skills.

« Four female leaders/future leaders participating in Compass Women in Leadership
program.

Developed strong relationships with key government departments and personnel by:

* Mayor and General Manger meeting with various Ministers and Government bodies
on 44 occasions and corresponding 53 times during the report period.

e Council raising 16 issues with various Ministers and Government bodies during the
report period.

Developed working parties for key issues and projects impacting Council and the City, as
follows:

e The Broken Hill Library, Community Hub and Cultural Precinct Project Control Group
and Project Steering Group.

» Lighting and Projection Project.

Supported Council’s Section 355 Committees in undertaking their dufies with Council by
retaining a strong volunteer base.

Developed, implemented and maintained a communication and community
engagement strategy resulting in:

«  Adoption of Communications and Community Engagement Strategy by Council on
27 June 2018, Minute No. 45842.
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ONGOING / IN PROGRESS

Undertake service reviews on Council services to ensure effective delivery of service:

» Nine service reviews have been completed and seven have commenced.
Continue to support local groups and individuals by attending and supporting events and
activities providing a positive impact on the community.
Gain better understanding of possible alignments with stakeholders to ensure opportunities
to work together are identified by developing and implementing Memorandums of
Understanding, Agreements, Deeds, Parinerships and relationship.
Provide leadership, structure and support to the Community Round Table or equivalent
body in their review and management of the Community Strategic Plan by continuing to
facilitate and attend meetings and adhere to Section 355 Committee Framewaork.
Continue to meintain a strong relationship and regularly engage with the local State
Member.
Continue to maintain a strong relationship and regularly engage with the local Federal
Member.
Continue to maintain a strong relationship and regularly engage with the Minister of Local
Government and other Ministers.
Advocate for a range of services necessary fo meet community needs as required.
Consider and further investigate the concept and potential for value through a
strengthened whole of government approach for the Far West,
Develop and implement individual communications and engagement plans and
strategies for specific projects as required.
Educate the community in relation to issues and opportunities impacting upon Council
and the community by:

« Preparing Fact and/or FAQ sheets as needed when matters of significance arise.
Actively participate in undertaking presentations for community groups and associations in
relation to Council activities, projects, challenges and opportunifies.

UPCOMING

Development of Governance Framework, adopting best practice principles or
governance arrangements and cultures.

Provide learning and networking opportunities for elected members.

Facilitate engagement activities fo determine the community's long-term vision.
Background information gathering in preparation for development of Community
Strategic Plan 2040.
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ACHIEVEMENTS IN OUR DISABILITY INCLUSION ACTION PLAN

COUNCIL WEBSITE The project was carefully planned and
- considered staff feedback
ACCESSIBILITY FIRST ~ throughout the process to ensure
it met the business needs of cll
DESIGN stakeholders.
B) nering with s
o::::m:s gounci.l' 2 e The OpenCities product from
ensures its website and Australia's First Seamless CMS was identified as
digital services platform Heritage Listed Cit f i i
maintains WCAG 2.0 "AA" ik y the pref erred option due to their
standard compliance - ] specialist local government
f;’:m:”"‘:;:;’;“““ website experience and well-
i designed off-the-shelf product.
The new website marked a
change in the way Council
approaches ifs digital presence,
with content responsibility
On 1 May 2019 Broken Hill City Councll distributed across subject matter experts
launched a renewed, refreshed and throughout the organisation.

revitalised Council website. Such a significant shift was made possible

In response to continued community through over 90 hours of foundation
feedback, a modern web platform was tfraining provided to approximately 50
idenfified across a number of Council participants by Council communications
strategies as a key enabler for future staff and reinforced with 40 hours of both
prosperity. structured and drop-in content workshops.
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One of the key drivers of change was the
need for an accessible and inclusive
website as our Disability Inclusion Action
Plan placed an impetus on providing
digital content that meets the W3C Web
Content Accessibility Guidelines 2.0 AA
Standards.

Learning about the accessibility elements
of content design and creation amplified
a change in thinking among our staff that
had begun with our Disability Inclusion
Action Plan in 2017.

Subject matter experts who had previously
been unaware of these guidelines
embraced the principles and were soon
crafting accessible and inclusive content.

Processes across the organisation were
examined, reframed in a digital context
and, where possible, transformed to realise
productivity or efficiency gains.

The flexibility, ease of use and accessibility
of our new web forms provided us with
such an opportunity.

Demonstrating our grassroots innovative
culture, our Corporate Services team
jumped af the opportunity and led the
way in fransforming our online forms.

They pioneered a reversal of process,
whereby forms are now created digital first
and users are encouraged to complete
and submit them online.

Meanwhile our customer service team
have access to automatically generated
print on demand copies for those who
prefer a pen and paper experience.
Throughout the project a core group of
our staff grew into digital ambassadors,
who embraced the opportunity to digitally
upskill and they are the seeds from which
our smart city will grow,

2019 Social Media
Footprint

Number of times our
content was seen: 0
4,134,910
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PATTON PARK - AMENITIES UPGRADE

The Patton Park Revitalisation Project has
increased the overall usage of the facility
with the inclusion of state-of-the-art
amenities that are fully accessible to
Australian Standards and Legislation.

The Patton Street Park is the premier park
located in South Broken Hill and primarily
services some 4,000 residents, being used
for outdoor community activities through
the organisation of the Patton Village
Community and Business Association
however, the revitalisation of these
amenities has seen the park frequented by
many more residents and fourists clike and
more events have been held.

The upgrades included all new play
equipment, accessible toilets, paths,
shelters, barbecues and landscaping.

The refurbishment was funded through the
NSW Government’s Stronger Country
Communities and NSW Community Safety
Funds and by the Environmental Lead
program and Broken Hill City Council.

Patton Park Amenities Upgrade
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FOCUS AREA 1: ATTITUDES AND BEHAVIOURS

ACHIEVED

Customer Service Framework incorporates inclusion and accessibility awareness and
effective methods for communication with customers who may have o disability.

Staff attended autism awareness training.

Inclusion awareness campaigns conducted with the Library holding Storyfime during
Hearing Awareness Week and the GeoCentre hosting the Annual Lifeline Art Exhibition.
Supported the NDIS information and preplanning hubs, National Reconciliation Week,
Positive Partnerships Autfism Awareness, Inclusive Tourism Online Learning (internal
promotion), Stress Down Day and International Day of People with a Disability community
event.

Hosted programs/events with disability and inclusion as part of human experience, at the
Library and workshops for Marri Ma Health group clients at the Gallery.

ONGOING / IN PROGRESS

Completion of awareness training materials for inclusion in induction and/or refresher
courses.

Annual hosting of programs/events including disability as part of the human experience
and cultural expression.

UPCOMING

Council training course materials for induction and refresher sessions to incorporate
disability inclusion.

FOCUS AREA 2: LIVEABLE COMMUNITIES

ACHIEVED

Funding received from Roads and Maritime Services to develop a city-wide Pedestrian
Access and Mobility Plan; the Plan upgraded to an Active Transport Plan which also
incorporates a bike plan. Consultation and progress of the footpath works to be reported
to the DIAP Monitoring group.

Patton Park Refurbishment Project including state-of- the- art amenities unit that is fully
accessible to Australian Standards and Legislation. The amenities block construction was
completed in April 2019.

Civic events included a disability plan.

Advertising and marketing information infroduced for the Art Gallery and GeoCenire.
Information uploaded to Council webpage.

The Library established the following for ATSI people; a collection of Early Literacy
resources; a collection of resources in the library for reluctant readers; engaged with
aboriginal community in holding NAIDOC Storyfime session in Library; engaged with
Community Hub 123, mini library and planning future program at centre.

The Library supported the community to access the Library through the provision of
accessible furniture installation, software and library resources and engagement with the
local community.

Collection of resources in the Library for reluctant readers and purchase of books, such as
braille.

The Art Gallery hosted workshops for Maari Ma health group clients. The Gallery and
Museum make regular adjustments to programs for people with disability to attend.
Galllery exhibitions are increasingly becoming  lot more interactive, including sound
elements with recorded stories.

Civic Cenfre access features completed with [ift; accessible toilet; hearing loop and
theatre area suitable for people who use wheelchgirs.
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ONGOING / IN PROGRESS

Access fo public facilities to be included in the Pedestrian Access and Mobility Plan review
scope of works and funding has been received to progress the project by the Roads and
Maritime Services.

Development of information sheet, listing features and including pictures of Council public
toilets to enable families to decide on suitability of access for their needs.

Online training for Council staff to support the increase and promote access and including
of events.

Completion of listing of accessible features of Library, At Gallery and GeoCenfre buildings.
Investigation of accessibility features of Council buildings underway and development of
PDFs showing Council building access features and activities hosted within buildings fo be
developed.

Investigation of information about the access features of playgrounds (including fencing].

UPCOMING

Development of consultation plan fo discuss the upgrade of public facilities for disability
access.

Map of accessible Council public toilets.

Development of Accessible and Inclusive Event Guidelines.

Development of Accessible Meeting Guidelines including templates.

Creation of Library Social Story about going to the Library (or Storytime within the Library),
to enable children with autism and children who experience anxiety to be more
comfortable attending these places and events.

Development of Accessible accommodation guide.

Establishment of a work plan and budget for Administrative Centre and Visitor Information
Centre access features.
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FOCUS AREA 3: SYSTEMS AND PROCESS

ACHIEVED

Website accessibility audit of brokenhill.nsw.gov.au completed and findings used in the
scope for new website.

Business case completed and new Council website deployed.

Complaints Management Policy adopted.

ONGOING / IN PROGRESS

Review of Council's supplier agreements, expression of interest/request for guotation and
tender documents to ensure that the appropriate parameters are in place for
procurement of goods in progress.

Review of community engagement processes fo enable input by pecple with a disability
on the development and progress of Council plans.

Review and update of the Local Emergency Management Plan (LEMP) and Pollution
Incident Response Management Plan (PIRMP).

Review of Council's emergency evacuation procedures completed and updated
documentation under development.

UPCOMING

Development of guidelines and checklist for written information produced by Council to
be ecasier to read both in form and content; providing alternative format materials or
communication options.

Development of Complaint Handling procedure; including handling of customer service
requests to ensure better access for people with disability.

FOCUS AREA 4: EMPLOYMENT

ACHIEVED

Membership of the Australian Network on Disability.
Recruitment service review undertaken.
IT Strategy review undertaken with workshops and fact-finding exercise.

ONGOING / IN PROGRESS

Review of recruitment and employment policies, procedures and processes.
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SECTION 2: STATUTORY REQUIREMENTS

Local Government Act 1993 and General Regulation Reporting
Requirements

In accordance with the NSW Office of Local Government’s Integrated Planning and
Reporting requirements, Council must:
1. Prepare an annual report within 5 months of the end of the financial year;
2. Provide c copy to the Minister for Local Government (via the Office of Local
Government); and
3. Post a copy of the Annual Report on Council's website.

Council’s Annual Report must include the following information:

1. Council's achievement in implementing the Delivery Program as Section 1;
2. Council's implementation of the Disability Inclusion Action Plan 2017-2021 as Section 2;
3. A copy of Council's required audited financial report is included as Section 3.

Environmental Upgrade
Particulars of any environmental upgrade

agreement entered into, in accordance Pravision of dedicated office
with any requirements imposed under equipment dllocated to
s406: No data to report for 2018/19. councillors Nil
Telephone calls made by
Special Variation councillors (includes internet
Report on activities funded via a special costs)* 7.600.52
rate variation of general income including Attendance of councillors at
Special Rate Variation Guidelines* (SRV conferences and seminars 29.416.73
Guidelines) 7.1: No data to report for Training of councillors and
2018/19. provision of skill
development 1,904.17

Interstate visits by councillors,
including transport,

Total pensioner 591 128.26 accommodation and other

concession ’ out-of-pocket travelling

LE_SS subsidy 322.138.15 expenses i 13,554.00
remburse_men’r Overseqs visits by councillors,

NE.TI‘ Pensioner amot.mf 268,990.11 including tron;port

written off by Coun_c_ll accommodation and other
Con<_:655|ons - additional 16,367.96 out-of-pocket travelling .
pension rebate expenses Nil
Bad debts written off 0 Expenses of any spouse,

Roundings 0 partner or other person who

TOTAL 285 358.07 accompanied a councillor

in the performance of his or
her civic functions, being
expenses payable in
accordance with the

Summary of the amounts Guidelines for the payment
|ncutred by the Council in Status of expenses and the
relafion fo legal provision of facilities for
proceedings Mayors and Councillors Nil
Animal Control $396 | Complete Expenses involved in the
provision of care for a child
;Qrpqr01e $5,'|99’355 OngOing of, or an immediate meIly
Litigation member of, a councillor Nil
TOTAL $5,199,751 TOTAL 52,474.42

*Unable to disaggregate costs.

DRAFT Annual Report 2018/2019 Page 54 of 64

Page 96



DRAFT 2018/2019 ANNUAL REPORT Attachment 1
Draft Annual Report 2018/2019
inclusive of 2018/2019 Audited

Financial Statements

Details of each contract awarded for amounts greater than $150,000
Confractor Goods / Service Provided $
Johnsons Truck and Coach Supply 2 Hino Trucks 337,818
Service Pty Lid
Infrastructure Logic Pty Ltd Supply Smart Lighting, CCTV and 10T 541,000
Platform
GBM Consulfing Services Pty Ltd | Ashphalt Reconsiruction of failed flexible 1,100,520
pavement
Robbie Rowlands Supply Artwork for the Riddiford Sculpture 240,000
Symposium
Sliver Bullet Projects Pty Ltd Supply CBD lighting projection 1,527,273
AFL Broken Hill 50,000.00
Alma Public School 100.00
Broken Hill Art Exchange Inc 10,000.00
Broken Hill Civic Orchestra Inc 2,199.00
Broken Hill Community Inc 2,400.00
Broken Hill Eisteddfod Society 4,000.00
Broken Hill Harness Racing Club 4,000.00
Broken Hill High School 100.00
Broken Hill Kart Club 5,300.00
Broken Hill Lions Club 4600.00
Broken Hill Mineral Club 3.454.55
Broken Hill Model Flying Club 1,400.00
Broken Hill Philharmonic Society 3.500.00
Broken Hill Public School 100.00
Broken Hill Repertory Society Inc 3.300.00
Broken Hill Soccer Association 6,800.00
Burke Ward Public School 100.00
Country Womens Association NSW Broken Hill Branch 1,270.00
Far West Local Health District 2,500.00
In One Accord 4,000.00
Morgan Street Public School 100.00
North Broken Hill Football Club 1,900.00
Railwaytown Public School 100.00
Sacred Heart College 100.00
School of the Air 100.00
Silver City Pastoral & Agricultural Assoc Inc 5,706.36
Silver City Quilters Inc 1,900.00
Willyama High School 100.00
YMCA NSW 5,000.00
YMCA of Broken Hill 100,000.00
Zinc Broken Hill Bowling Club Inc 3.800.00
TOTAL 223,929.91
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Silver City Motorcycle Club 5,127.55
West Broken Hill Rifle Club 8.723.10
Silver City Rifle Club 8,723.10
Broken Hill Gun Club 2.889.95
Silver City Small Bore Rifle 1,871.45
Broken Hill Pistol Club 2,658.50
Broken Hill Rifle Club 6,963.90
Mr C J Bright for Kantappa Station 531.15
TOTAL 37.488.70

Statement of the total remuneration
comprised in remuneration package of
the General Manager

Total Remuneration® $275,378.00

Statement of the total remuneration
comprised in remuneration package of
all senior staff members, expressed as
the total {not of individual members)

* Includes Salary, performance payments
{where paid), superannuation, non-cash
benefits, reportable FBT.

Works Carried Out On Private Land

Total Remuneration* ‘ $400,000.00

* Includes Salary, performance payments
(where paid], superannuation, non-cash
benefits, reporfable FBT.

Resolutions made under Section 67 concerning work carried out on private land: No data to

report for 2018/19.

Statement of all external bodies that exercised functions delegated by council Reg cl

217(1)(aé) - Section 355 Committees

Council currently has 11 external bodies (Section 355 Committees), that exercised functions
delegated by Council. These committees were established in accordance with the
provisions of Section 355 and Section 377 of the Local Government Act 1993.

The committees are formed to assist Council in the management of a particular service or
facility of Council. Council aims fo appoint committees which are representative of the local
community, or interest group of the particular service/facility.

Council's Section 355 Committees are:

Alma Oval Community Committee
Broken Hill Heritage Committee

BIU Band Hall Community Committee

Broken Hill Regional Art Gallery Advisory Committee

Community Strategic Plan Round Table Committee

ET Lamb Memorial Oval Community Committee

Friends of the Flora and Fauna of the Barrier Ranges Committee
Memorial Oval Community Committee

Norm Fox Sporting Complex Community Committee

Picton Sportsground Community Committee

Riddiford Arboretum Community Committee
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Statement of all corporations, partnerships,
trusts, joint ventures, syndicates or other
bodies in which council held a controlling
interest. cl 217(1)(a7)

Council held no decision-making
confrolling interest in any corporation,
partnership, trust, joint venture, syndicate
or other body during the financial year
2018/19.

Statement of all corporations, partnerships,
trusts, joint ventures, syndicates or other
bodies in which the council participated
during the year Reg. cl 217(1)(a8)

During 2018/19, Council participated in the
following corporations, partnerships, trusts,
joint ventures, syndicates or other bodies:
e Far West Joint Organisation
« State Emergency Services
e Broken Hill University Department of
Rural Health - The Australian
Prevention Partnership Centre

¢« YMCA

¢ Regional Development Australia

« Food Regulation Partnership

s PCYC

e Solar Film Festival

e NSW Trains - Broken Heel Festival
train

e Regional Express Airlines

e Broken Hill Environmental Lead
Centre

e Broken Hill South Rotary

e St Patfricks Race Club

e Sydney Writers Festival Limited

e Broken Hill Historical Society Inc

« NSW Emergency Services Property

Levy

West Darling Regional Arts Board

¢ Destination Network Country &
Outback

¢ Destination NSW

e Flinders Ranges Tourism Operators
Association

¢ South Australian Visitor Information
Centre Network

« State Library New South Wales

« State Archives and Records NSW

e Joumney Beyond Rail - Great
Southern Rail

e Lifeline Broken Hill

DRAFT Annual Report 2018/2019

A statement detailing the stormwater
management services provided (if levied).
Reg cl 217(1)(e): No data to report for
2018/19.

A statement detailing the coastal
protection services provided (if levied).
Reg cl 217(1)(e1): No data to report for
2018/19

Equal Employment Opportunity Target
Groups

Encouraging young people to take up
careers in local government, attracting
and retaining mature aged workers with
valuable experience and skills and
engaging with under-utilised sections of
the labour market such as women with
young children, carers, people with
disabilities, Indigenous people and people
from culturally diverse backgrounds will
assist fo strengthen the organisation’s
ability to meet its future workforce needs.

Employee Satisfaction

The number of employee grievances an
organisation receives is one measure of
employee satisfaction levels and the well-
being of the working environment.
Council has a number of mechanisms in
place for employees to raise awareness
for identifying and responding to
grievances, including policy and
procedures; Workplace Consultative
Committee and EEO Contact Officers.

Formal flexibility <15%
agreement
Flexible leave
arrangements (TIL) 30%
Regular part time work <12%
Rostered/accrued days 88%
off
Regular or occasional 275
working remotely °
Job sharing 0%
Unpaid leave for carers
of people with special 0%
needs
2018/19 0
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25 PCs/Tablets or Laptops 15,023.34 Litter Fencing Upgrade 55,390.00
3 Way Tipper Truck 78,181.82 Living Desert Solar Gate 8.990.00
Adrmin Building Refurbishment 22,006.41 - Camping Grounds
Adrmin Building Landscaping 3598290 Local Road Reseals 111,878.30
Refurbishment 1 E0Ls Meeting Rcom Upgrade 58,098.70
Administration Building Lift Memorial Oval - Repairs to
Replacement 194.,793.65 War Monument 98,757.21
AJ Keast Park - Irigation Pump Memorial Oval Judges Box
Replacement 8.275.00 Stairs 11,382.32
Amazone Profihopper Scarifier 78,055.23 Memorial Oval Photo Finish 6.956.18
Aquatic Centre 2399958 Lighting
- Construct cul-de-sac ' : Mentay Cricket Pitch Roller 37,370.00
Aquatic Centre North Mine Hall - Air 29 000.00
- Replacement of Chemical 5,634.40 Conditioning Replacement T
Treatment Tank Oxide Street Reconstruction 1,191,769.87
Aquatic Cen‘rre Filtration Patton Park 261 000,58
System Chemical Probe 6,374.80 - Amenities Building L0U.
Reploc;emeni . - Patton Park Revitalisation
Aquatic Centre First Aid Room 1 795.00 Project 546,037.90
igf;;dgg:;?eg s:g:? Purchase of 17 Wills Street 3,186.82
Handrails 25m Pool and Hydro 16.810.00 Reconstruction of Clarke Lane 16,026.90
Pool off Bonanza Street
: Reconstruction of Kanandah
Aquatic Centre UV Lamp 1,013,008.69
Replacement 3.587.60 Road i
Aquatic Centre - 25m Paol Remediate Septic System 13.900.00
Sand Filter and Lateral 40,650.00 X—""”% Dgseftf —
Replacement quatic Centfre - Replace 20,640.20
Broken Hill Cemetery Indoor Pool Lighting i
- Cremation Rose Garden 41,423.66 Roads and Pathways Sealing 5.796.94
Extension at Living Deserf
Broken Hill Tennis Association 131.402.00 Servers, Computers, Software 8,388.27
Infrastructure Benewol T Smart City Bins 143,190.22
Cemetery Office 55,470.29 Stormwater Drainage
Replacement i - Wyman Lane fo Wyman 8,912.80
&l;\ris(?emre Restoration 8,091,342.26 Street
Sota i Shelf 16.660.00 Telephone Network Upgrade 189,105.23
FG 2 och:ge e P wons 8 Tipper Truck x 2 337,818.18
encing Regeneration Area ,285.
- g X9 I Toyota Prado GLX 59,941.72

Kintore Headframe Carpark 202.610.8] -
Refurbishment -0 1L Truck Hoist 6,541.86
Library - Air Conditioner No 2 12,737 00 Various Stormwater Drainage 27,462.72
R_zp'ﬂce”;e”' — : Water Tanker 231,950.00
Bersi?’" Flectronic adjustable 6,418.45 TOTAL 13,678,961.11
Library - Replacement
Furniture 6.639.00
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Companion Animals Act 1998 and Companion Animals Regulation

2008

Activity Total Dogs Total Cats

Seized 521 520
Returned/Released to Owner 257 17
Left at Council’s mini-pound/drop off facility - -
Surrendered 69 37
Number microchipped 30 298
Released for re-homing 303 242

Dog Aftacks

Council lodged compliant retumns
to the Office of Local Government
of pound data collection refurns
and dog attack incident data.
During 2018/19 there were 12 dog
attack incidents recorded.

Community Education Programs

Council did not implement any
community programs during
2018/19.

Strategies To Promote De-Sexing

Council constantly updates
information on its webpage in
relation to Companion Animals and
benefifs associated with desexed
animals. Pamphlets and flyers are
available at Council's
Administrative Centfre promoting
desexing.

Strategies To Comply With Section 64 of the
Companion Animals Act 1998

Council is working collaboratively
with local animal rescue
organisations. During the 2018/19
financial year 303 dogs and 242
cats were released for rehoming.
Council’s euthanasia rate is
approximately 6% of the total
number of impounded animals.

Dog Off Leash Areas

Council provides two dog off leash
areas for the residents of Broken Hill
to exercise their dogs:

e Patton Park — Broken Hill South

¢ Queen Elizabeth Park — Broken
Hill North

Funding

There was no additional funding
spent on Companion Animal
Management and activities other
than providing animal control
services.
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Carers Recognition Act 2010

Council auspices several carer programs and activities to support carers in their caring role.
Council maintains a record of staff who identify as 'carers’ as defined under the Act and are
considerate of the impact this may have on their work life.

The Workplace Consultative Committee are kept up to date on changes in legislation
impacting carers and the role of the organisation in supporting those staff. Further
information on carer activities and education is frequently distributed throughout the Council
and to various community stakeholders.

Disability Inclusion Action Plan

Council’s Disability Inclusion Action Plan 2017-2021 was adopted by Council on 28 June 2017,
minute number 45563. The Plan was created with the input of the Disability Inclusion Action
Plan Working Party and the many community members who gave comments via survey orin
face-to-face consultations. Many organisations also assisted Council fo engage people with
disability to participate in this process including the Rural and Remote Autism Network; NSW
Ability Links Orana Far West; YMCA Broken Hill (and YMCA NSW); CareWest; Silverlea Services;
Silverlea Early Childhood Services; Life Without Barriers; and the NSW Department of Family
and Community Services Far West/Murrumbidgee District. In addition, staff within Broken Hill
City Council provided significant confributions fo the development of this Plan.

Environmental Planning and Assessment Act 1979
No data to report for 2018/19.

Recovery and threat abatement plans in accordance with Fisheries Management Act 1994,
$22011(2)
No data to report for 2018/19.

Number of inspections of tourist and visitor accommaodacation ]
Number of inspections of premises with more than 0
2 dwellings

Number of inspections that resulted in issuance a cerfificate of
compliance under section 22D of the Act

Number of inspections that resulted in issuance a certificate of non-
compliance under clause 18BA of the Regulation

18
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Government Information (Public Access) Act 2009 and Regulation
Councilis committed to the following principles regarding public access to documents and

information:

« Open and fransparent government

e Consideration of the overriding public interest in relation to access requests
+ Proactive disclosure and dissemination of information

e« Respect for the privacy of individuals

Council is committed to the principle of open government as set out in its Code of Business
Practice Policy. During 2018/19 Council received six applications under the Government
Information (Public Access) (GIPA) Act 2009. In each case, the application was processed
within the statutory timeframe. The statistical information below regarding access
applications to Council in 2018/19, is provided in accordance with Schedule 2 of the
Government Information (Public Access) Regulation 2009.

NUMBER OF APPLICATIONS BY TYPE OF APPLICANT AND OUTCOME*
Private sector business - Access granted in full

Members of the public (by legal representative) - Access granted in full
Members of the public (other) - Access granted in full

Members of the public (other) - Access refused in full

Members of the public (other) - Information not held

*More than one decision can be made in respect of a particular access application. If so, a
recording must be made in relation to each such decision

NUMBER OF APPLICATIONS BY TYPE OF APPLICATION AND OUTCOME*

—| | - N -

Access applications (other than personal information applications) 2
- Access granfed in full

Access applications (other than personal information applications) 1
- Access refused in full

Access applications (other than personal information applications) 1
- Information not held

Applications that are partly personal information applications and parily 2
other

*A personal information application is an access application for personal information (as defined
in clause 4 of the Schedule 4 to the Act) about the applicant (the applicant being an individual)

INVALID APPLICATIONS

No data to report for 2018/19.

CONCLUSIVE PRESUMPTION OF OVERRIDING PUBLIC INTEREST AGAINST DISCLOSURE:
MATTERS LISTED IN SCHEDULE 1 OF THE ACT

No data to report for 2018/19.

OTHER PUBLIC INTEREST CONSIDERATIONS AGAINST DISCLOSURE: MATTERS LISTED IN TABLE
TO SECTION 14 OF THE ACT

No data to report for 2018/19.

TIMELINES

Decided within the statutory timeframe (20 days plus and extensions) | [
NUMBER OF APPLICATIONS REVIEWED UNDER PART 5 OF THE ACT (BY TYPE OF REVIEW AND
OUTCOME)

No data to report for 2018/19.

NUMBER OF APPLICATIONS FOR REVIEW UNDER PART 5 OF THE ACT (BY TYPE OF
APPLICANT)

No data to report for 2018/19.

NUMBER OF APPLICATIONS TRANSFERRED TO OTHER AGENCIES

No data to report for 2018/19
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Public Interest Disclosures Act 1994 and Regulation 2011

Section 31 of the Public Interest Disclosures Act 1994 requires each public authority, within 4
months after the end of each reporting year, to prepare an annual report on the public
authority’s obligations under the Act for submission to the Minister responsible for the public
authority. A copy of this report is also fo be provided fo the Ombudsman.

REQUIREMENT STATISTIC

(a) | The number of public officials who have made a Nil
public interest disclosure to the public authority

() | The number of public inferest disclosures received by Nil

the public autherity in total and the number of public
interest disclosures received by the public authority
relating to each of the following:

i} corrupt conduct Nil
i) maladministration Nil
iii) serious and substantial waste of public money Nil
or local government money (as appropriate)
iv) Government information confraventions Nil
v] local government pecuniary inferest Nil
contraventions
(c) | The number of public interest disclosures finalised by Nil
the public authority
(d)
A copy of Council's
Reporting of Public Interest
Whether the public authority has a public interest Disclosures Policy is
disclosure policy in place available on Council's
website
www.brokenhill.nsw.gov.au
(e) Council's Reporting of
Public Interest Disclosures
Policy is available on
Council’s website. Training
What actions the head of the public authority has is provided to new staff
taken to ensure that his or her staff awareness during induction and links
responsibilities under section 4E (1) (b) of the Act have | fo the Policy are available
been met. on the staff infranet.
Infermation on Policies and
Procedures is also included
in Council’s Corporate
Induction Program.
DRAFT Annual Report 2018/2019 Page 62 of 64

Page 104



DRAFT 2018/2019 ANNUAL REPORT

Attachment 1

Draft Annual Report 2018/2019
inclusive of 2018/2019 Audited
Financial Statements

DOING BUSINESS WITH
COUNCIL

CUSTOMER RELATIONS

The Customer Relation team is Council’s
first contact point for the community. The
Customer Relations team is available for
face-to-face and telephone enquiries
from 8.30am to 5pm, Monday to Friday.
Council’s cashier closes at 4pm daily.

PUBLIC OFFICER

Council’s Public Officer can provide
information on Council's plans, policy
documents and information under the
Government Information (Public Access)
Act.

COUNCIL NOTICES

Council advertises regularly in the Barrier
Daily Truth newspaper, including
information about proposed
developments, draft policies, positions
vacant, tenders, quotations, public notices
and Council meeting dates and times.
Council advertises in other publications
when relevant.

COUNCIL'S WEBSITE

Council’s website can be accessed at
www . brokenhil.nsw.gov.au. The website
includes information about Council
services, media releases, positions vacant,
booking information for Council facilities.
Public documents can also be accessed
on the website and includes Business
Papers, Integrated Panning and Reporting
documents, Plans and Policies.

CORRESPONDENCE

All correspondence to Council should be
addressed to the General Manager and
forwarded to:

Broken Hill City Council

PO Box 448

BROKEN HILL NSW 2880

Email: council@brokenhill.nsw.gov.au

DRAFT Annual Report 2018/2019

COUNCIL CONTACT
DIRECTORY

HOW? CONTACT DETAILS

Council Administrative Centre
IN PERSON 240 Blende Streef
Broken Hill NSW 2880

Broken Hill City Council
POST PO Box 240
Broken Hill NSW 2880

PHONE 08 8080 3300

FAX 08 8088 3424

EMAIL council@brokenhill.nsw.gov.au
OPENING 8.30am to 5pm

Monday to Friday

nl ol Cashier closes at 4pm
EMERGENCY NUMBERS

ANIMAL

CONTROL 02 8579 0325

PARKS &

ROADS 0408 858 348
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A vibrant, prosperous and culturally rich Heritage City
shared with visitors from around the world. CITY COUNCIL
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Financial Statements 2019

Broken Hill City Council

General Purpose Financial Statements
for the year ended 30 June 2019

Contents Page
1. Understanding Council's Financial Statements 3
2. Statement by Councillors & Management 4

3. Primary Financial Statements:

Income Statement

Statement of Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows
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4, Notes to the Financial Statements

5. Independent Auditor’s Reports:

On the Financial Statements (Sect 417 [2]) 69
On the Financial Statements (Sect 417 [3]) 72

Overview

Council of the City of Broken Hill is constituted under the Local Government Act 1993 (NSW) and has its principal place of
business at:

240 Blende Street
Broken Hill NSW 2880

Council's guiding principles are detailed in Chapter 3 of the LGA and includes:
+ principles applying to the exercise of functions generally by council,
+ principles to be applied when making decisions,
» principles of community participation,
+ principles of sound financial management, and
» principles for strategic planning relating to the development of an integrated planning and reporting framework.

A description of the nature of Council’'s operations and its principal activities are provided in Note 2(b).

Through the use of the internet, we have ensured that our reporting is timely, complete and available at minimum cost. All
press releases, financial statements and other information are publicly available on our website: www.brokenhill.nsw.gov.au
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Broken Hill City Council

General Purpose Financial Statements
for the year ended 30 June 2019

Understanding Council's Financial Statements

Introduction

Each year, individual Local Governments across NSW are required to present a set of audited financial statements to their
council and community.

What you will find in the Statements

The financial statements set out the financial performance, financial position and cash flows of Council for the financial year
ended 30 June 2019.

The format of the financial statements is standard across all NSW Councils and complies with both the accounting and reporting
requirements of Australian Accounting Standards and requirements as set down by the Office of Local Government.

About the Councillor/Management Statement

The financial statements must be certified by senior staff as ‘presenting fairly’ the Council’s financial results for the year and
are required to be adopted by Council — ensuring both responsibility for and ownership of the financial statements.

About the Primary Financial Statements

The financial statements incorporate five "primary” financial statements:

1. The Income Statement

Summarises Council's financial performance for the year, listing all income and expenses. This statement also displays

Council's original adopted budget to provide a comparison between what was projected and what actually occurred.

2. The Statement of Comprehensive Income
Primarily records changes in the fair value of Council's Infrastructure, property, plant and equipment.

3. The Statement of Financial Position
A 30 June snapshot of Council's financial position indicating its assets, liabilities and “net wealth”.

4. The Statement of Changes in Equity
The overall change for the year (in dollars) of Council's "net wealth".

5. The Statement of Cash Flows
Indicates where Council's cash came from and where it was spent. This statement also displays Council's original adopted
budget to provide a comparison between what was projected and what actually occurred.
About the Notes to the Financial Statements
The Notes to the Financial Statements provide greater detail and additional information on the five primary financial statements.
About the Auditor's Reports
Council’'s financial statements are required to be audited by the NSW Audit Office.
In NSW the auditor provides 2 audit reports:
1. an opinion on whether the financial statements present fairly the Council’s financial performance and position, and
2. their observations on the conduct of the audit, including commentary on the Council’s financial performance and financial
position.

Who uses the Financial Statements?

The financial statements are publicly available documents and must be presented at a Council meeting between seven days
and five weeks after the date of the audit report.

The public can make submissions to Council up to seven days subsequent to the public presentation of the financial statements.

Council is required to forward an audited set of financial statements to the Office of Local Government.
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Broken Hill City Council

General Purpose Financial Statements
for the year ended 30 June 2019

Statement by Councillors and Management made pursuant to Section 413(2)(c) of the Local
Government Act 1993 (NSW) (as amended)

The attached General Purpose Financial Statements have been prepared in accordance with:
+ the Local Government Act 1993 (NSW) (as amended) and the regulations made thereunder,
+ the Australian Accounting Standards and other pronouncements of the Australian Accounting Standards Board

» the Local Government Code of Accounting Practice and Financial Reporting.

To the best of our knowledge and belief, these statements:
+ present fairly the Council's operating result and financial position for the year
* accord with Council’s accounting and other records.
We are not aware of any matter that would render these statements false or misleading in any way.

Signed in accordance with a resolution of Council made on 28 August 2019.

Darriea Turley AM Marion Browne
Mayor Councillor
28 ALIgUSt 2019 28 AUngSt 2019
'
James Roncon Jay Nankivell
General Manager Responsible Accounting Officer
28 August 2019 28 August 2019

PEgeel bef?
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Financial Statements 2019

Original
unaudited
budget Actual Actual
2019 2019 2018 !
$'000 Notes $'000 $'000
Income from continuing operations
Revenue:

17,780  Rates and annual charges 3a 18,041 17,401
4,085 User charges and fees 3b 11,125 3,840
1,182  Interest and investment revenue 3 1,548 924

550  Other revenues 3d 685 518
5,804  Grants and contributions provided for operating purposes 3e,3f 6,272 5,950
1,826  Grants and contributions provided for capital purposes 3e,3f 2,813 97

Other income:
220  Net gains from the disposal of assets 5 - 29
_ Netshare of interests in joint ventures and associates 14 1.461 -
using the equity method !
31,447 Total income from continuing operations 41,945 28,759
Expenses from continuing operations

14,041  Employee benefits and on-costs 4a 14,235 13,748

605  Borrowing costs 4b 788 629
5,699  Materials and contracts 4c 11,575 8,550
6,902 Depreciation and amortisation 4d 6,941 7,799
4,155  Other expenses de 4,708 4,117

—  Net losses from the disposal of assets 5 581 -
31,402 Total expenses from continuing operations 38,828 34,843
45 Operating result from continuing operations 3,117 (6,084)

45 Net operating result for the year 3,117 (6,084)

45  Net operating result attributable to council 3,117 (6,084)
(1,781) Net operating result for the year before grants and contributions 304 (6,181)

provided for capital purposes

(1} The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under
AASB 139 Financial Instruments: Recognition and Measurement

The above Income Statement should be read in conjunction with the accompanying notes.
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Broken Hill City Council

Statement of Comprehensive Income
for the year ended 30 June 2019

Net operating result for the year (as per Income Statement)

Total comprehensive income for the year

Total comprehensive income attributable to Council

Financial Statements 2019

2019
$°000

3,117

3,117

3,117

2018 !
$'000

(6,084)
(6,084)

(6,084)

(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under

AASB 139 Financial Instruments: Recognition and Measurement

The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Broken Hill City Council

Statement of Financial Position
as at 30 June 2019

2019 2018 '

Notes $'000 $'000
ASSETS
Current assets
Cash and cash equivalent assets 6(a) 15,473 27,509
Investments 6(b) 9,000 1,000
Receivables 7 5,311 4,766
Inventories 8a 122 115
Other 8b 551 155
Total current assets 30,457 33,545
Non-current assets
Receivables 7 47 75
Infrastructure, property, plant and equipment 9 218,410 213,974
Investments accounted for using the equity method 14 1,461 -
Total non-current assets 219,918 214,049
TOTAL ASSETS 250,375 247,594
LIABILITIES
Current liabilities
Payables 10 3,664 5,758
Income received in advance 10 129 139
Borrowings 10 570 628
Provisions 11 4,060 4,269
Total current liabilities 8,423 10,794
Non-current liabilities
Borrowings 10 12,522 13,075
Provisions " 8,729 6,141
Total non-current liabilities 21,251 19,216
TOTAL LIABILITIES 29,674 30,010
Net assets 220,701 217,584
EQUITY
Accumulated surplus 12a 111,884 108,767
Revaluation reserves 12a 108,817 108,817
Council equity interest 220,701 217,584
Total equity 220,701 217,584

(1} The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under
AASB 139 Financial Instruments: Recognition and Measurement

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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Financial Statements 2019

2019 2018 '

IPP&E IPP&E
Accumulated revaluation Total Accumulated revaluation Total
surplus reserve equity surplus reserve equity
$'000 $'000 $ 000 $'000 $'000 $'000
Opening balance 108,767 108,817 217,584 114,851 108,817 223,668
Net operating result for the year 3117 - 3,117 (6,084) - (6,084)
Total comprehensive income 3,117 - 3,117 (6,084) - (6,084)
Equity — balance at end of the reporting period 111,884 108,817 220,701 108,767 108,817 217,584

(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under AASB 139 Financial Instruments: Recognition and Measurement

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Broken Hill City Council

Statement of Cash Flows
for the year ended 30 June 2019

Original
unaudited
budget Actual Actual
2019 2019 2018
$'000 Notes $ 000 $'000
Cash flows from operating activities
Receipts
17,247  Rates and annual charges 17,858 17,393
3,962 User charges and fees 14,122 2,097
693  Investment and interest revenue received 1,478 888
7,401 Grants and contributions 7,695 6,047
—  Bonds, deposits and retention amounts received - 2
533  Other 1,309 3,652
Payments
(13,620) Employee benefits and on-costs (14,490) (13,568)
(5,528)  Materials and contracts (13,962) (10,689)
(605)  Borrowing costs (602) (530)
—  Bonds, deposits and retention amounts refunded (28) -
(4,030) Other (4,883) (3,152)
Net cash provided (or used in) operating 130
6,053 activities 8,497 2,140
Cash flows from investing activities
Receipts
—  Sale of investment securities - 1,004
220  Sale of infrastructure, property, plant and equipment 147 196
—  Deferred debtors receipts 36 47
Payments
—  Purchase of investment securities (8,000) -
(9,214)  Purchase of infrastructure, property, plant and equipment (12,105) (5,071)
(8,994) Net cash provided (or used in) investing activities (19,922) (3,824)
Cash flows from financing activities
Receipts
—  Proceeds from borrowings and advances - 13,400
Payments
(628) Repayment of borrowings and advances (611) (4,007)
(628) Net cash flow provided (used in) financing activities (611) 9,393
(3,569) Netincreasel/(decrease) in cash and cash equivalents (12,036) 7,709
11,768  Plus: cash and cash equivalents — beginning of year 13a 27,509 19,800
Cash and cash equivalents — end of the 192
8,199 year 15,473 27,509
Additional Information:
—  plus: Investments on hand — end of year 6(b) 9,000 1,000
8,199 Total cash, cash equivalents and investments 24,473 28,509
The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements
for the year ended 30 June 2019

Contents of the Notes accompanying the Financial Statements

Note

1
2(a)
2(b)
3
4
5
6(a)
6(b)
6(c)

10
11
12

13
14
15
16
17
18
19
20
21
22
23(a)

23(b)
24

Details

Basis of preparation

Council functions/activities — financial information

Council functions/activities — component descriptions
Income from continuing operations

Expenses from continuing operations

Gains or losses from the disposal, replacement and de-recognition of assets
Cash and cash equivalent assets

Investments

Restricted cash, cash equivalents and investments — details
Receivables

Inventories and other assets

Infrastructure, property, plant and equipment

Payables and borrowings

Provisions

Accumulated surplus, revaluation reserves, changes in accounting policies, changes in
accounting estimates and errors

Statement of cash flows — additional information
Interests in other entities

Commitments

Contingencies and other assets/liabilities not recognised
Financial risk management

Material budget variations

Fair Value Measurement

Related Party Transactions

Events occurring after the reporting date

Statement of developer contributions

Statement of performance measures — consolidated results

Additional Council disclosures (unaudited)

Statement of performance measures — consolidated results (graphs)
Council information and contact details

Financial Statements 2019

Page

11
15
16
17
23
27
28
28
30
31
33
34
38
40
44

44
45
47
48
51
55
57
63
63
64
65

66
68
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Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 1. Basis of preparation

These financial statements were authorised for issue by Council on 22 October 2019. Council has the power to amend and
reissue these financial statements.

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Australian Accounting Interpretations, the Local Government Act 1993 (NSW) and Regulations, and the Local Government
Code of Accounting Practice and Financial Reporting.

Council is a not for-profit entity.

The financial statements are presented in Australian dollars and are rounded to the nearest thousand dollars.

Unless otherwise indicated, all amounts disclosed in the financial statements are actual amounts. Specific budgetary amounts
have been included for comparative analysis (to actuals) in the following reports and notes:

» Income statement
+ Statement of cash flows
» Material budget variations
and are clearly marked.
(a) New and amended standards adopted by Council

There have been no new (or amended) accounting standards adopted by Council in this year's financial statements which
have had any material impact on reported financial position, performance or cash flows.

(b) Historical cost convention

These financial statements have been prepared under the historical cost convention, as modified by the revaluation of certain
financial assets and liabilities and certain classes of infrastructure, property, plant and equipment and investment property.

(c) Significant accounting estimates and judgements

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires management
to exercise its judgement in the process of applying the Council's accounting policies.

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that may have a financial impact on the Council and that are believed to be reasonable under
the circumstances.

Critical accounting estimates and assumptions

Council makes estimates and assumptions concerning the future.

The resulting accounting estimates will, by definition, seldom equal the related actual results.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year include:

(i) estimated fair values of infrastructure, property, plant and equipment
(ii) estimated tip remediation provisions

(iiiy employee benefit provisions

Significant judgements in applying the council’'s accounting policies

(i} Impairment of receivables

Council has made a significant judgement about the impairment of a number of its receivables — refer Note 7.
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Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 1. Basis of preparation (continued)

Monies and other assets received by Council
(a) The Consolidated Fund

In accordance with the provisions of Section 409(1) of the Local Government Act 1993 (NSW), all money and property received
by Council is held in the Council’'s Consolidated Fund unless it is required to be held in the Council's Trust Fund.

Cash and other assets of the following entities have been included as part of the Consolidated Fund:

= General purpose operations

= \Waste management operations
= Civic centre operations

= Airport operations

(b) The Trust Fund

In accordance with the provisions of Section 411 of the Local Government Act 1993 (NSW) (as amended), a separate and
distinct Trust Fund is maintained to account for all money and property received by the council in trust which must be applied
only for the purposes of, or in accordance with, the trusts relating to those monies.

Trust monies and property subject to Council’'s control have been included in these reports.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the taxation authority. In this case it is recognised as part of the cost of acquisition of the asset or as part
of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable
from, or payable to the taxation authority is included with other receivables or payables in the Statement of Financial Position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
that are recoverable from, or payable to, the taxation authority are presented as operating cash flows.

New accounting standards and interpretations issued not yet effective
New accounting standards and interpretations issued but not yet effective

Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2019 reporting
periods (and which have not been early adopted by Council).

Council's assessment of these new standards and interpretations (where they have been deemed as having a material impact
on Council's future financial performance, financial positon and cash flows) are set out below:

AASB 16 Leases

AASB 16 will result (for YE 19/20 and beyond) in almost all operating leases being recognised on the balance sheet by Council
(alongisde existing finance leases) with the distinction between operating and finance leases removed.

Under the new standard, a financial liability (ie. a lease liability) and an asset (ie. a right to use the leased item) will be
recognised for nearly all arrangements where Council commits itself to paying a rental fee for the use of a specific asset.

The only exceptions are short-term and low-value leases which are exempt from the accounting (but not disclosure)
requirements of AASB 16 - Leases.

Council staff have reviewed all of Council’s leasing arrangements over the last 12 months taking into consideration the new
lease accounting rules in AASB 16 (applicable from 1/7/19).

AASB 16 will not (on the whole) affect Council's accounting for existing operationg lease agreements that are in place as at
30/06/19.
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Note 1. Basis of preparation (continued)

Both these lease types and amounts will continue to be accounted for as they currenntly are (being expensed on a straight
line basis within the income statement).

Council's activities as a lessor are not material and hence Council does not expect any significant impact on the financial
statements. However, some additional disclosures will be required from next year.

AASB 15 Revenue from Contracts with Customers and associated amending standards.

AASB15 introduces a five-step process for revenue recognition, with the core principle of the new standard being for entities
to recognise revenue to depict the transfer of goods or services to customers in amounts that reflect the consideration (that
is, payment) to which the entity expects to be entitied in exchange for those goods or services.

Accounting policy changes will arise in the timing of revenue recognition, treatment of contracts costs and contracts which
contain a financing element.

Councils should assess each revenue stream but particular impact is expected for grant income and rates which are paid
before the commencement of the rating period.

The changes in revenue recognition requirements in AASB15 may cause changes to the timing and amount of revenue
recorded in the financial statements as well as additional disclosures.

The implementation of AASB 15 may have some impact on the future recognition of revenues but that impact is not expected
to be material for Council' financial performance, financial position or cash flows.

AASB 1058 Income of NFP Entities
AASB 1058 supersedes all the income recognition requirements relating to councils, previously in AASB 1004 Contributions.

Under AASB 1058 the future timing of income recognition will depend on whether the transaction gives rise to a liability or
other performance obligation (a promise to transfer a good or service) related to an asset (such as cash or another asset)
received by an entity.

AASB 1058 also applies when a council receives volunteer services or enters into other transactions in which the consideration
to acquire an asset is significantly less than the fair value of the asset, and where the council's objective is principally to enable
the asset to further the council’'s objectives.

Upon initial recognition of the asset, this standard requires council to consider whether any other financial statement elements
(called 'related amounts’) should be recognised in accordance with the applicable accounting standard, such as:

(a) contributions by owners

(b) revenue, or a contract liability arising from a contract with a customer
(c) a lease liability

(d) a financial instrument, or

(e) a provision.

If the transaction is a transfer of a financial asset to enable council to acquire or construct a recognisable non-financial asset
to be controlled by council (i.e. an in-substance acquisition of a non-financial asset), the council recognises a liability for the
excess of the fair value of the transfer over any related amounts recognised. Council will then recognise income as it satisfies
its obligations under the transfer similarly to income recogpnition in relation to performance obligations under AASB 15.

If the transaction does not enable council to acquire or construct a recognisable non-financial asset to be controlled by council,
then any excess of the initial carrying amount of the recognised asset over the related amounts is recognised as income.

The implementation of AASB 1058 may have some impact on the future recognition of revenues but that impact is not expected
to be material for Council' financial performance, financial position or cash flows.

AASB 2018-8 Amendments to Australian Accounting Standards - Right-of-Use Assets of Not-for-Profit Entities
This Standard provides a temporary option for not-for-profit entities to not apply the fair value initial measurement requirements

for right-of-use assets arising under leases with significantly below market terms and conditions, principally to enable the entity
to further its objectives (for example, concessionary or peppercorn leases).
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Note 1. Basis of preparation (continued)

The Standard requires an entity that elects to apply the option (i.e. measures a class or classes of such right-of-use assets at
cost rather than fair value) to include additional disclosures in the financial statements to ensure users understand the effects
on the financial position, financial performance and cash flows of the entity arising from these leases

As per a NSW Office of Local Government recommendation, Council has elected to measure right-of-use assets (under a
concessionary or peppercorn lease) at cost. The standard requires additional disclosures be provided in relation to below
market-value leases measured at cost.

The specific impacts of AASB 2018-8 are not expected to be material for Council’ financial performance, financial position
or cash flows.

Council has not applied any pronouncements before its operative date in the annual reporting period beginning 1 July 2018.
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Note 2(a). Council functions/activities — financial information

Functions or activities
Our Community

QOur Economy

QOur Environment

QOur Leadership

Total functions and activities

Income from
continuing operations

Income, expenses and assets have been directly attributed to the following functions or activities.

Details of those functions or activities are provided in Note 2(b).

Expenses from
continuing operations

Operating result from
continuing operations

Grants included
in income from
continuing operations

Financial Statements 2019

Total assets held
(current and
non-current)

2019 2018 2019 2018 2019 2018 2019 2018 2019 2018
$'000 $'000 $'000 $'000 $°000 §'000 $'000 $'000 $'000 $'000
2,428 1,852 8,929 15,621 (6,501) (13,769) 1,511 1,136 196,321 194,140
3,019 1,384 8,401 4,540 (5,382) (3,156) 1,983 528 9,814 9,705

11,360 4,498 3,688 4,373 7,672 125 485 21 5762 5,698
25,138 21,025 17,8610 10,309 7,328 10,716 5,040 4,604 38,478 38,051
41,945 28,759 38,828 34,843 3,117 (6,084) 9,019 6,289 250,375 247,594
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Note 2(b). Council functions/activities - component descriptions

Details relating to the Council’s functions/activities as reported in Note 2(a) are as follows:
Our Community

Our Community is our people and how we can work together to ensure we position ourselves to retain our sense of identity,
our health, wellbeing, social inclusion and connectedness.

Our Economy

In order to reduce our reliance on the mining industry, the community identified strategies that reflect a commitment and
determination to expand our thinking and adapt to remain relevant in the world as it is today. This means building on existing
economic platforms, like art, culture and tourism, and building on new opportunities such as technology, renewable energies
and education.

Qur Environment

QOur environment relates to the conservation and preservation of the natural environment and the greater reduction of the
human impact on the surrounding environment to ensure a sustainable and healty community.

Our Leadership

Community leadership is essential to ensure the goal and objectives of the Broken Hill City Council's long term plan are
achieved. Our leadership is a coordinated approach to add value and ownership of the Community Strategic Plan.
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Note 3. Income from continuing operations
2019 2018

$ 000 $°'000
(a) Rates and annual charges
Ordinary rates
Residential 9,685 9,241
Farmland 14 21
Mining 2,153 2,255
Business 3,648 3,428
Less: pensioner rebates (mandatory) (440) (453)
Less: pensioner rebates (Council policy) (16) (17
Less: rates levied on council properties (77) (74)
Rates levied to ratepayers 14,967 14,401
Pensioner rate subsidies received 212 220
Total ordinary rates 15,179 14,621
Annual charges
(pursuant to 5.496, s.496A, s.496B, 5.501 & 5.611)
Domestic waste management services 2,903 2,825
Less: pensioner rebates (mandatory) (151) (158)
Annual charges levied 2,752 2,667
Pensioner subsidies received:
— Domestic waste management 110 113
Total annual charges 2,862 2,780
TOTAL RATES AND ANNUAL CHARGES 18,041 17,401

Council has used 2016 year valuations provided by the NSW Valuer General in calculating its rates.

Accounting policy for rates and charges
Rates and annual charges are recognised as revenue when the Council obtains control over the assets comprising these
receipts.

Pensioner rebates relate to reductions in rates and certain annual charges for eligible pensioners’ place of residence in the
local government council area that are not subsidised by the NSW Government.

Pensioner rate subsidies are received from the NSW Government to provide a contribution towards the pensioner rebates.

Control over assets acquired from rates and annual charges is obtained at the commencement of the rating year as it is an
enforceable debt linked to the rateable property or, where earlier, upon receipt of the rates.

continued on next page ... Page 17 of 77

Page 124



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 3. Income from continuing operations (continued)

2019 2018

$'000 $'000
(b) User charges and fees
Specific user charges
(per s.502 - specific ‘actual use' charges)
Waste management services (non-domestic) 785 691
Total specific user charges 785 691
Other user charges and fees
(i) Fees and charges — statutory and regulatory functions (per s.608)
Inspection services 57 50
Private works — section 67 1,059 725
Regulatory/ statutory fees 133 137
Section 10.7 certificates (EP&A Act) 73 7
Section 603 certificates 32 35
Other 1 46
Animal control 58 45
Total fees and charges - statutory/regulatory 1,413 1,109
(ii) Fees and charges — other (incl. general user charges (per s.608))
Parking fees 71 40
Waste disposal tipping fees 412 289
Art gallery 118 57
Airport 655 588
Burial fees 222 177
Rental income 230 242
Land development 59 68
Living desert fees 188 176
Museum 31 -
Private Works - Pipeline 6,569 -
Public halls 20 19
Royalties 115 93
Swimming centre / pool - 26
Other 28 66
Tourism and area promotion 209 199
Total fees and charges — other 8,927 2,040
TOTAL USER CHARGES AND FEES 11,125 3,840
Accounting policy for user charges and fees
User charges and fees are recognised as revenue when the service has been provided.
continued on next page ... Page 18 of 77
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Note 3. Income from continuing operations (continued)

2019 2018

$ 000 $°000
(c) Interest and investment revenue (including losses)
Interest on financial assets measured at amortised cost
— Overdue rates and annual charges (incl. special purpose rates) 155 150
— Cash and investments 1,393 770
Fair value adjustments
— Movements in investments at fair value through profit and loss - 4
TOTAL INTEREST AND INVESTMENT REVENUE 1,548 924
Interest revenue is attributable to:
Unrestricted investments/financial assets:
Overdue rates and annual charges (general fund) 155 150
General Council cash and investments 1,382 760
Restricted investments/funds — external:
Development contributions
— Section 7.11 11 14
Total interest and investment revenue 1,548 924

Accounting policy for interest and investment revenue
Interest income is recognised using the effective interest rate at the date that interest is earned.

Dividends are recognised as income in profit or loss unless the dividend clearly represents a recovery of part of the cost of
the investment.

(d) Other revenues

Legal fees recovery — rates and charges (extra charges) 118 168
Commissions and agency fees 58 48
Diesel rebate 19 17
Insurance claims recoveries - 33
Sales — general 139 53
Sundry income 351 199
TOTAL OTHER REVENUE 685 518

Accounting policy for other revenue

Council recognises revenue when the amount of revenue can be reliably measured, it is probable that future economic benefits
will flow to the Council and specific criteria have been met for each of the Council's activities as described below. Council
bases its estimates on historical results, taking into consideration the type of customer, the type of transaction and the specifics
of each arrangement.

Parking fees and fines are recognised as revenue when the service has been provieded, or when the penalty has been applied,
whichever occurs first.

Rental income is accounted for on a straight-line basis over the lease term.

Miscellaneous sales are recognised when physical possession has transferred to the customer which is deemed to be the
point of transfer of risks and rewards.

Other revenue is recorded when the payment is due, the value of the payment is notified, or the payment is received, whichever
occurs first.
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Note 3. Income from continuing operations (continued)
Operating  Operating Capital Capital
2019 2018 2019 2018
$'000 $'000 $'000 $'000
(e) Grants
General purpose (untied)
Current year allocation
Financial assistance — general component 2,171 1,965 — -
Financial assistance — local roads component 240 251 - -
Payment in advance - future year allocation
Financial assistance 2,499 2,277 — -
Total general purpose 4,910 4,493 - -
Specific purpose
Community centres - - 506 655
Economic development - - 430 -
Environmental programs - - 273 -
Heritage and cultural 82 27 - 200
Library 175 247 149 -
Library — special projects - - - (2,310)
Noxious weeds 9 87 - -
Recreation and culture 2 - - 89
Transport (roads to recovery) 53 28 - -
Transport (other roads and bridges funding) 864 478 1,067 1,249
Art gallery 111 533 - -
Parks and reserves and horticulture - - 388 180
Total specific purpose 1,296 1,400 2,813 63
Total grants 6,206 5,893 2,813 63
Grant revenue is attributable to:
— Commonwealth funding 4,976 4,985 1,122 1,449
— State funding 1,230 899 1,691 924
— Other funding - 9 - (2,310)
6,206 5,893 2,813 63
continued on next page ... Page 20 of 77
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Note 3. Income from continuing operations (continued)

Operating  Operating Capital Capital
2019 2018 2019 2018
Notes $'000 $'000 $'000 $'000
(f) Contributions
Other contributions:
Cash contributions
Heritage/cultural 2 1 - -
Recreation and culture 37 32 - -
Tourism 27 6 - -
Other - 18 - 34
Total other contributions — cash 66 57 - 34
Total other contributions 66 57 - 34
Total contributions 66 57 - 34
TOTAL GRANTS AND CONTRIBUTIONS 6,272 5,950 2,813 97

Accounting policy for grants and contributions
Control over grants and contributions is normally obtained upon their receipt (or acquittal) and is valued at the fair value of
the granted or contributed asset at the date of transfer.

Where grants or contributions recognised as revenues during the financial year were obtained on condition that they be
expended in a particular manner, or used over a particular period, and those conditions were un-discharged at reporting date,
the unused grant or contribution is disclosed below.

Council has obligations to provide facilities from contribution revenues levied on developers under the provisions of sections
7.4, 7.11 and 7.12 of the Environmental Planning and Assessment Act 1979.

While Council generally incorporates these amounts as part of a Development Consents Order, such developer contributions
are only recognised as income upon receipt by Council, due to the possibility that individual development consents may not
be acted upon by the applicant and, accordingly, would not be payable to Council.

Developer contributions may only be expended for the purposes for which the contributions were required, but the Council
may apply contributions according to the priorities established in work schedules

A liability is recognised in respect of revenue that is reciprocal in nature to the extent that the requisite service has not been
provided at reporting date.
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Note 3. Income from continuing operations (continued)

2019 2018

$'000 $'000
(g) Unspent grants and contributions
Certain grants and contributions are obtained by Council on condition
that they be spent in a specified manner:
Operating grants
Unexpended at the close of the previous reporting period 4,608 7,095
Add: operating grants recognised in the current period but not yet spent 13 4,252
Less: operating grants recognised in a previous reporting period now spent (4,325) (3,967)
Unexpended and held as restricted assets (operating grants) 296 7,380
Capital grants
Unexpended at the close of the previous reporting period 2,580 -
Add: capital grants recognised in the current period but not yet spent 118 -
Less: capital grants recognised in a previous reporting period now spent (2,218) -
Unexpended and held as restricted assets (capital grants) 480 -
Contributions
Unexpended at the close of the previous reporting period 653 447
Add: contributions recognised in the current period but not yet spent 11 14
Less: contributions recognised in a previous reporting period now spent (192) -
Unexpended and held as restricted assets (contributions) 472 461
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Note 4. Expenses from continuing operations
2019 2018

$'000 $ 000
(a) Employee benefits and on-costs
Salaries and wages 9,395 9,121
Employee termination costs (where material — other than vested leave paid) 256 18
Travel expenses 269 219
Employee leave entitiements (ELE) 2,532 2,581
Superannuation 1,223 1,211
Workers' compensation insurance 381 410
Fringe benefit tax (FBT) 42 19
Training costs (other than salaries and wages) 295 207
Other 32 102
Total employee costs 14,425 13,888
Less: capitalised costs (190) (140)
TOTAL EMPLOYEE COSTS EXPENSED 14,235 13,748

Accounting policy for employee benefits and on-costs
Employee benefit expenses are recorded when the service has been provided by the employee.

Retirement benefit obligations

All employees of the Council are entitled to benefits on retirement, disability or death. Council contributes to various defined
benefit plans and defined contribution plans on behalf of its employees.

Superannuation plans

Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.

Council participates in a defined benefit plan under the Local Government Superannuation Scheme, however, sufficient
information to account for the plan as a defined benefit is not available and therefore Council accounts for its obligations to
defined benefit plans on the same basis as its obligations to defined contribution plans, i.e. as an expense when it becomes
payable — refer to Note 16 for more information.

2019 2018

Notes $ 000 $°'000
(b) Borrowing costs
(i) Interest bearing liability costs
Interest on loans 602 629
Total interest bearing liability costs expensed 602 629
(ii) Other borrowing costs
Discount adjustments relating to movements in provisions (other than ELE)
— Remediation liabilities 11 186 -
Total other borrowing costs 186 -
TOTAL BORROWING COSTS EXPENSED 788 629

Accounting policy for borrowing costs

Borrowing costs incurred for the construction of any qualifying asset are capitalised during the period of time that is required
to complete and prepare the asset for its intended use or sale. Other borrowing costs are expensed.

continued on next page ...
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Note 4. Expenses from continuing operations (continued)
2019 2018
$ '000 $°'000
(c) Materials and contracts
Raw materials and consumables 2,511 2,324
Contractor and consultancy costs 3,768 3,303
Auditors remuneration * 57 66
Legal expenses:
— Legal expenses: debt recovery 8 174
— Legal expenses: other 5192 2,647
Operating leases:
— Operating lease rentals: minimum lease payments ' 39 36
Total materials and contracts 11,575 8,550
TOTAL MATERIALS AND CONTRACTS 11,575 8,550

Accounting policy for operating leases

Leases in which a significant portion of the risks and rewards of ownership are not transferred to Council as lessee are classified
as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to
the income statement on a straight-line basis over the period of the lease.

1. Operating lease payments are attributable to:
Information technology 39 36
39 36

2. Auditor remuneration
During the year, the following fees were incurred for services provided by the auditor
of Council, related practices and non-related audit firms

Auditors of the Council - NSW Auditor-General:

(i) Audit and other assurance services

Audit and review of financial statements 57 66
Remuneration for audit and other assurance services 57 66
Total Auditor-General remuneration 57 66
Total Auditor remuneration 57 66
continued on next page ... Page 24 of 77
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Note 4. Expenses from continuing operations (continued)

2019 2018

$'000 $'000

(d) Depreciation, amortisation and impairment of intangible
assets and IPP&E

Depreciation and amortisation
Plant and equipment 496 451
Office equipment 13 13
Furniture and fittings 161 74
Infrastructure:
— Buildings — non-specialised 1,874 2,247
- Buildings — specialised 83 127
— Other structures 501 574
- Roads 2,955 3,391
- Footpaths 160 331
— Stormwater drainage 126 186
— Swimming pools 249 189
— Other open space/recreational assets 294 185
Other assets:
— Other - 2
Reinstatement, rehabilitation and restoration assets:
- Tip assets 29 29
Total gross depreciation and amortisation costs 6,941 7,799
Total depreciation and amortisation costs 6,941 7,799
TOTAL DEPRECIATION, AMORTISATION AND IMPAIRMENT /
REVALUATION DECREMENT FOR INTANGIBLES AND IPP&E 6,941 7,799

Accounting policy for depreciation, amortisation and impairment expenses of intangibles and IPP&E

Depreciation and amortisation
Depreciation and amortisation are calculated using the straight line method to allocate their cost, net of their residual values,
over their estimated useful lives. Useful lives are included in Note 9 for IPPE asset.

Impairment of non-financial assets

Council assets held at fair value that are not held primarily for their ability to generate net cash flow, and that are deemed to be
specialised, are no longer required to be tested for impairment under AASB 136. This is because these assets are assessed
on an annual basis to ensure that the carrying amount is not materially different from fair value and therefore an impairment
loss would be captured during this assessment.

Other assets that do not meet the criteria above are tested for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less
costs to sell and value in use.

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable
cash inflows that are largely independent of the cash inflows from other assets or groups of assets (cash-generating units).
Non-financial assets that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

Impairment losses for revalued assets are firstly offset against the amount in the revaluation surplus for the class of asset,
with only the excess to be recognised in the Income Statement.
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Note 4. Expenses from continuing operations (continued)

2019 2018

$'000 $'000
(e) Other expenses
Advertising 68 82
Bad and doubtful debts 76 51
Bank charges 61 70
Contributions/levies to other levels of government 497 509
Councillor expenses — mayoral fee 39 48
Councillor expenses — councillors’ fees 175 165
Donations, contributions and assistance to other organisations (Section 356) 33 241
Electricity and heating 605 540
Insurance 477 412
Investment fees 5 7
Internet access 224 97
Licenses and permits 12 -
Motor vehicles 63 -
Postage 67 59
Printing and stationery 99 100
Promation 77 40
Street lighting 565 472
Subscriptions and publications 168 155
Telephone and communications 92 110
Water charges and consumption 703 767
Other 304 192
Total other expenses 4,708 4117
TOTAL OTHER EXPENSES 4,708 4117
Accounting policy for other expenses
Other expenses are recorded on an accruals basis as the Council receives the goods or services.
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Note 5. Gains or losses from the disposal, replacement and de-recognition of assets

2019 2018
Notes $ 000 $°'000
Property (excl. investment property)
Proceeds from disposal — property 10 -
Less: carrying amount of property assets sold/written off (25) -
Net gain/(loss) on disposal (15) -
Plant and equipment
Proceeds from disposal — plant and equipment - 196
Less: carrying amount of plant and equipment assets sold/written off - (167)
Net gain/(loss) on disposal - 29
Infrastructure 9
Proceeds from disposal — infrastructure 137 -
Less: carrying amount of infrastructure assets sold/written off (703) -
Net gain/(loss) on disposal (566) -
NET GAIN/(LOSS) ON DISPOSAL OF ASSETS (581) 29

Accounting policy for disposal of assets

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in the Income

Statement.

The gain or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer and the

asset is de-recognised.
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Note 6(a). Cash and cash equivalent assets

2019 2018
$ 000 $°'000
Cash and cash equivalents
Cash on hand and at bank 1,237 5,260
Cash-equivalent assets
— Managed funds 6,962 7,807
— Short-term deposits 7.274 14,642
Total cash and cash equivalents 15,473 27,509

Accounting policy for cash and cash equivalents

For Statement of Cash Flow presentation purposes, cash and cash equivalents include: cash on hand; deposits held at call
with financial institutions; other short-term, highly liquid investments with original maturities of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value; and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the Statement of Financial Position.

Note 6(b). Investments

2019 2019 2018 2018
Current Non-current Current Non-current
$'000 $'000 $'000 $'000
Investments
‘Financial assets at amortised cost’ / ‘held to maturity’ (2018) 9,000 - 1,000 -
Total Investments 9,000 - 1,000 -
TOTAL CASH ASSETS, CASH
EQUIVALENTS AND INVESTMENTS 24,473 - 28,509 -
Financial assets at amortised cost / held to maturity (2018)
Long term deposits 9,000 - 1,000 -
Total 9,000 - 1,000 -

Accounting policy for investments

Accounting policy under AASB 9 - applicable from 1 July 2018
Financial instruments are recognised initially on the date that the Council becomes party to the contractual provisions of the
instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for instruments
measured at fair value through profit or loss where transaction costs are expensed as incurred).

Financial assets
All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value, depending
on the classification of the financial assets.

Classification

On initial recognition, Council classifies its financial assets into the following categories — those measured at:
+ amortised cost
+ fair value through profit and loss (FVTPL)
» fair value through other comprehensive income — equity instrument (FVOCI-equity)

Financial assets are not reclassified subsequent to their initial recognition.

continued on next page ... Page 28 of 77

Page 135



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 6(b). Investments (continued)

Amortised cost
Assets measured at amortised cost are financial assets where:
+ the business model is to hold assets to collect contractual cash flows, and
+ the contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on
the principal amount outstanding.

Council's financial assets measured at amortised cost comprise trade and other receivables and cash and cash equivalents
in the Statement of Financial Position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate method less
provision for impairment.

Interest income, impairment and gains or loss on de-recognition are recognised in profit or loss.

Financial assets through profit or loss
All financial assets not classified as measured at amortised cost or fair value through other comprehensive income as described
above are measured at fair value through profit or loss.

Net gains or losses, including any interest or dividend income, are recognised in profit or loss.

Council's financial assets measured at fair value through profit or loss comprise investments in FRNs and NCDs in the
Statement of Financial Position.

Accounting policy under AASB 139 — applicable for 2018 comparatives only

Classification

Council classifies its financial assets in the following categories: financial assets at fair value through profit or loss; loans and
receivables; held-to-maturity investments; and available-for-sale financial assets. The classification depends on the purpose
for which the investments were acquired. Management determines the classification of its investments at initial recognition
and, in the case of assets classified as held-to-maturity, re-evaluates this designation at each reporting date.

Held to maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities
that Council's management has the positive intention and ability to hold to maturity. Assets in this category are measured at
amortised cost.

Recognition and de-recognition

Regular purchases and sales of financial assets are recognised on trade-date: the date on which Council commits to purchase
or sell the asset. Investments are initially recognised at fair value plus transaction costs for all financial assets not carried at
fair value through profit or loss. Financial assets carried at fair value through profit or loss are initially recognised at fair value
and transaction costs are expensed in the income statement. Investments are derecognised when the rights to receive cash
flows from the financial assets have expired or have been transferred and Council has transferred substantially all the risks
and rewards of ownership.

When securities classified as available-for-sale are sold, the accumulated fair value adjustments recognised in equity are
included in the Income Statement as gains and losses from investment securities.

Impairment of financial assets

Council assesses at the end of each reporting period whether there is objective evidence that a financial asset or group of
financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred
only if there is objective evidence of impairment as a result of one or more events that occurred after the initial recognition
of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial
asset or group of financial assets that can be reliably estimated.

Impairment of available for sale investments

In the case of equity investments classified as available-for-sale, a significant or prolonged decline in the fair value of the
security below its cost is considered an indicator that the assets are impaired.
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Note 6(c). Restricted cash, cash equivalents and investments — details

Total cash, cash equivalents and investments

attributable to:
External restrictions
Internal restrictions
Unrestricted

Details of restrictions

External restrictions — included in liabilities
Bonds reserve
External restrictions — included in liabilities

External restrictions — other
Developer contributions — general
Specific purpose unexpended grants
Domestic waste management
Royalties

External restrictions — other

Total external restrictions

Internal restrictions

Infrastructure replacement

Employees leave entitlement

Security bonds, deposits and retentions
Plant purchase reserve

Other (innovation reserve)

Other (infrastructure replacement)
Other (regional aquatic centre reserve)
Other

Total internal restrictions

TOTAL RESTRICTIONS

2019 2019 2018 2018
Current Non-current Current Non-current
$ '000 $'000 $ '000 $'000
24 473 - 28,509 -
4,806 - 13,395 -
12,754 - 13,786 -
6,913 - 1,328 -
24,473 - 28,509 -
2019 2018
$ '000 $'000
- 45
- 45
472 461
776 7,380
2,935 4,986
623 523
4,806 13,350
4,806 13,395
- 21
851 893
46 74
971 971
1,000 1,000
9,120 10,000
103 103
663 724
12,754 13,786
17,560 27,181
Page 30 of 77

Page 137



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 7. Receivables

2019 2019 2018 2018
Current Non-current Current Non-current
$ 000 $'000 $"000 $'000
Purpose
Rates and annual charges 2,218 - 2,031 -
Grant Debtors 1,479 - - -
Interest and extra charges 556 - 524 -
User charges and fees 288 - 2,168 -
Accrued revenues
— Interest on investments 68 - 30 -
— Other income accruals 436 - 70 -
GST receivable 589 - 208 -
Deferred debtors 61 47 69 75
Total 5,695 47 5,100 75
Less: provision of impairment
Rates and annual charges (194) - (190) -
User charges and fees (190) - (144) -
Total provision for impairment —
receivables (384) - (334) -
TOTAL NET RECEIVABLES 5,311 47 4,766 75
Unrestricted receivables 5,311 47 4,766 75
TOTAL NET RECEIVABLES 5,311 47 4,766 75
2019 2018
$ '000 $'000

Movement in provision for impairment of receivables

Balance at the beginning of the year (calculated in accordance with AASB 139) 334 290
+ new provisions recognised during the year 50 44
Balance at the end of the period 384 334
continued on next page ... Page 31 of 77
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Note 7. Receivables (continued)

Accounting policy for receivables

Recognition and measurement

Receivables are included in current assets, except for those with maturities greater than 12 months after the reporting date
which are classified as non-current assets.

Receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest
method, less provision for impairment. Receivables are generally due for settiement within 30 days.

Cash flows relating to short-term receivables are not discounted if the effect of discounting is immaterial.
Impairment

Accounting policy under AASB 9 applicable from 1 July 2018
Impairment of financial assets measured at amortised cost is recognised on an expected credit loss (ECL) basis.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition, and when
estimating ECL, the Council considers reasonable and supportable information that is relevant and available without undue
cost or effort. This includes both quantitative and qualitative information and analysis based on Council’s historical experience
and informed credit assessment, and including forward-looking information.

When considering the ECL for rates debtors, Council takes into account that unpaid rates represent a charge against the
rateable property that will be recovered when the property is next sold. For non-rates debtors, Council uses the presumption
that an asset which is more than 30 days past due has seen a significant increase in credit risk.

The Council uses the presentation that a financial asset is in default when:
+ the other party is unlikely to pay its credit obligations to the Council in full, without recourse by the Council to actions
such as realising security (if any is held) or
+ the financial assets (for non-rates debtors) are more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows due to the entity in accordance with
the contract, and the cash flows expected to be received. This is applied using a probability weighted approach.

On initial recognition of the asset, an estimate of the expected credit losses for the next 12 months is recognised. Where the
asset has experienced significant increase in credit risk then the lifetime losses are estimated and recognised.

There has been no change in the estimation techniques or significant assumptions made during the current reporting period.

The Council writes off a trade receivable when there is information indicating that the debtor is in severe financial difficulty
and there is no realistic prospect of recovery, e.g. when the debtor has been placed under liquidation or has entered into
bankruptcy proceedings, or when the receivables are over 3 years past due, whichever occurs first.

Where the Council renegotiates the terms of receivables due from certain customers, the new expected cash flows are
discounted at the original effective interest rate and any resulting difference to the carrying value is recognised in profit or loss.

Accounting policy under AASB 139 — applicable for 2018 comparatives only

For loans and receivables, the amount of the loss is measured as the difference between the asset's carrying amount and
the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at
the financial asset's original effective interest rate. The carrying amount of the asset is reduced and the amount of the loss
is recognised in profit or loss.

Collectability of receivables is reviewed on an ongoing basis. Debts that are known to be uncollectable are written off by
reducing the carrying amount directly. An allowance account (provision for impairment of receivables) is used when there is
objective evidence that the Council will not be able to collect all amounts due according to the original terms of the receivables.
Significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and
default or delinquency in payments (more than 30 days overdue) are considered indicators that the receivable is impaired.
When a receivable for which an impairment allowance had been recognised becomes uncollectable in a subsequent period,
it is written off against the allowance account. Subsequent recoveries of amounts previously written off are credited against
other expenses in the Income Statement.

Rates and annual charges outstanding are secured against the property.
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Note 8. Inventories and other assets

2019 2019 2018 2018
Current  Non-current Current  Non-current
$'000 $'000 $'000 $'000
(a) Inventories
(i} Inventories at cost
Trading stock 122 - 115 -
Total inventories at cost 122 — 115 -
TOTAL INVENTORIES 122 - 115 -
(b) Other assets
Prepayments 551 - 165 -
TOTAL OTHER ASSETS 551 - 155 -
2019 2019 2018 2018
Current  Non-current Current  Non-current
$'000 $'000 $'000 $'000
Total externally restricted assets - - - -
Total internally restricted assets - - - -
Total unrestricted assets 673 — 270 -
TOTAL INVENTORIES AND OTHER ASSETS 673 - 270 -

Accounting policy for inventories and other assets

Raw materials and stores, work in progress and finished goods

Raw materials and stores, work in progress and finished goods are stated at the lower of cost and net realisable value. Costs are
assigned to individual items of inventory on the basis of weighted average costs. Costs of purchased inventory are determined
after deducting rebates and discounts. Net realisable value is the estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated costs necessary to make the sale.

Inventory held for distribution
Inventory held for distribution is held at cost, adjusted where applicable for any loss of service potential.
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Note 9. Infrastructure, property, plant and equipment

Capital work in progress

Plant and equipment

Office equipment

Furniture and fittings

Land:

— Operational land

= Community land

- Crown Land

Infrastructure:

— Buildings — non-specialised
— Buildings — specialised

— Other structures

— Roads

- Footpaths

- Stormwater drainage

— Swimming pools

— Other open space/recreational
assets

Other assets:

— Library books

- Art

— Other

Reinstatement, rehabilitation
and restoration assets (refer
Note 11):

- Tip assets

Total Infrastructure, property,
plant and equipment

Financial Statements 2019

as at 30/6/2018 Asset movements during the reperting period as at 30/6/2019
Net Net
Gross carrying Accumulated carrying Additons  Additions new  Carrying value Depreciation Adjustments and Gross carrying Accumulated carrying
amount depreciation amount renewals " assets of disposals axpense WIP transfers transfers amount depreciation amount
$'000 §'000 $ ‘000 $ ‘000 $'000 $'000 §'000 $'000 $'000 $'000 $'000 § ‘000
8,287 - 8,287 1412 1,878 (325) - (7,262) - 3,990 - 3,990
10,673 (6,967) 3,706 686 281 - (496) 62 - 11,701 (7.462) 4,239
1,286 (1,275) 1 37 3 - (13) 3 - 1,609 (1,288) 321
1,387 (1,185) 202 351 726 - (161) - - 2,464 (1,346) 1,118
3,437 - 3,437 - - (25) - 3 (45) 3,370 - 3,370
3,499 - 3.499 - - - - - (977) 2,522 - 2,522
- - - - - - - - 1,022 1,022 - 1,022
97,995 (60,458) 37,537 122 55 (349) (1,874) 7.047 - 103,641 (61,105) 42,536
7,901 (5,311) 2,590 29 - - (83) 29 - 7,953 (5,388) 2,565
14,005 (10,265) 3,740 181 - (15) (501) 12 - 14,133 (10,716) 3,417
194,065 (89,756) 104,309 2,327 207 - (2,955) 7 - 196,604 (92,709) 103,895
12,817 (6,135) 6,682 - - - (160) - - 12817 (6,285) 6,522
13,510 (5.281) 8.219 - - - (126) 8 - 13,518 (5417) 8,101
17,834 (3,795) 14,039 93 2 - (249) - - 17,930 (4,045) 13,885
4,594 (1,883) 271 1,008 29 (14) (294) 91 - 5,709 (2,178) 3,53
352 (352) - - - - - - - 352 (352) -
9,756 (49) 9,707 - - - - - - 9,756 (49) 9,707
278 (227) 51 - - - - - - 278 (227) 51
9,571 (4,324) 5,247 2,400 - - (29) - - 12,423 (4,805) 7,618
411,247 (197.273) 213,974 8,926 3,181 (728) (6,941) - - 421,792 (203,382) 218,410
(1) Renewals are defined as the replacement of existing assets (as opposed to the acquisition of new assets).
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Note 9. Infrastructure, property, plant and equipment (continued)

Financial Statements 2019

as at 30/6/2017 Asset movements during the reporting period as at 30/6/2018
Gross carrying Accumulated carry';:-?gl Additions Additions new  Carrying value of Depreciation  Adjustments and Gross carrying Accumulated :;;,ury'?‘negt
amount depreciation amount renewals ' assels disposals expense transfers amount depreciation amount
$'000 3000 §'000 § '000 $'000 3000 $'000 $°000 §'000 $'000 000
Capital work in progress 6,871 - 6,871 1416 - - - - 8,287 - 8,287
Plant and equipment 11,189 (7,187) 4,002 - 322 (167) (451) - 10,673 (6,967) 3,706
Office equipment 1,286 (1.262) 24 - - - (13) - 1,286 (1.275) 1"
Furniture and fittings 1,387 (1,111) 276 - - - (74) - 1,387 (1,185) 202
Land:
— Operational land 3,436 - 3,436 - - - - - 3,437 - 3.437
= Community land 3,499 - 3,499 - - - - - 3,499 - 3,499
Infrastructure:
— Buildings — non—specialised 97,958 (58,211) 39,747 - 37 - (2,247) - 97,995 (60,458) 37,537
— Buildings — specialised 7.901 (5,184) 2717 - - - (127) - 7.901 (5.311) 2,590
— Other structures 14,005 (9,690) 4,315 - - - (574) - 14,005 (10,265) 3,740
— Roads 192,228 (86,365) 105,863 1,304 534 - (3,391) - 194,065 (89,756) 104,309
- Footpaths 12,817 (5.804) 7.013 - - - (331) - 12,817 (6,135) 6,682
= Stormwater drainage 13,510 (5,104) 8,406 - - - (186) - 13,510 (5.291) 8,219
— Swimming pools 17,759 (3.606) 14,153 38 36 - (189) - 17,834 (3.795) 14,038
— Other open space/recreational 2,759 (1.699) 1,060 52 1.783 - (185) - 4,594 (1,883) 2,711
assets
Other assets:
— Library books 352 (352) - - - - - - 352 (352) -
—Art 9,756 (49) 9,707 - - - @) - 278 (227) 51
- Other 278 (225) 53 - - - - - 9,756 (49) 9,707
Reinstatement, rehabilitation and
restoration assets (refer Note 11):
—Tip assets 10,022 (4,295) 5,727 - - - (29) (451) 9,571 (4,324) 5,247
Total Infrastructure, property, plant
and equipment 407,013 (190,144) 216,869 2,810 2,712 (167) (7.799) (451) 411,247 (197.273) 213,974

(1) Renewals are defined as the replacement of existing assets (as opposed to the acquisition of new assets).

continued on next page ...
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Note 9. Infrastructure, property, plant and equipment (continued)

Accounting policy for infrastructure, property, plant and equipment

Infrastructure, property, plant and equipment are held at fair value. Independent comprehensive valuations are performed at
least every five years, however the carrying amount of assets is assessed by Council at each reporting date to confirm that
it is not materially different from current fair value.

Increases in the carrying amounts arising on revaluation are credited to the revaluation reserve. To the extent that the increase
reverses a decrease previously recognising profit or loss relating to that asset class, the increase is first recognised as profit
or loss. Decreases that reverse previous increases of assets in the same class are first charged against revaluation reserves
directly in equity to the extent of the remaining reserve attributable to the class; all other decreases are charged to the Income
Statement.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the item will flow to Council and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the Income Statement during the financial period in which they are
incurred.

When infrastructure, property, plant and equipment are acquired by Council for nil or nominal consideration, the assets are
initially recognised at their fair value at acquisition date.

Land is not depreciated. The property, plant and equipment acquired under finance leases is depreciated over the asset's
useful life or over the shorter of the asset’s useful life and the lease term if there is no reasonable certainty that the Council
will obtain ownership at the end of the lease term. Depreciation on other assets is calculated using the straight-line method to
allocate their cost, net of their residual values, over their estimated useful lives as follows:

Plant and equipment Years Other equipment Years
Office equipment 51010 Playground equipment 5t015
Office furniture 1010 20 Benches, seats etc. 1010 20
Computer equipment 4

Vehicles 5t08 Buildings

Heavy plant/road making equipment 5t08 Buildings: masonry 50 to 100
Other plant and equipment 5t0 15 Buildings: other 20t0 40
Transportation assets Other infrastructure assets

Sealed roads: surface 2010 35 Bulk earthworks 20
Sealed roads: structure 50 Swimming pools 50
Unsealed roads 25 Unsealed roads 20
Bridge: concrete 100 Other open space/recreational assets 20
Bridge: other 50 Other infrastructure 20
Road pavements 80

Kerb, gutter and footpaths 80

Stormwater assets

Drains 80 to 100

Culverts 50 to 80

Flood control structures 80 to 100

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.

Land under roads
Land under roads is land under roadways and road reserves including land under footpaths, nature strips and median strips.

Council has elected not to recognise land under roads acquired before 1 July 2008 in accordance with AASB 1051 Land
Under Roads.

Land under roads acquired after 1 July 2008 is recognised in accordance with AASB 116 Property, Plant and Equipment.

continued on next page ... Page 36 of 77

Page 143



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 9. Infrastructure, property, plant and equipment (continued)

Crown reserves

Crown reserves under Council’'s care and control are recognised as assets of the Council. While ownership of the reserves
remains with the Crown, Council retains operational control of the reserves and is responsible for their maintenance and use
in accordance with the specific purposes to which the reserves are dedicated.

Improvements on Crown reserves are also recorded as assets, while maintenance costs incurred by Council and revenues
relating to the reserves are recognised within Council's Income Statement.
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Note 10. Payables and borrowings
2019 2019 2018 2018
Current Non-current Current Non-current
$'000 $°'000 $ '000 $°'000
Payables
Goods and services — operating expenditure 2,768 - 2,645 -
Accrued expenses:
— Borrowings 103 - 103 -
— Salaries and wages 205 - 214 -
— Other expenditure accruals 542 - 249 -
Security bonds, deposits and retentions 46 - 74 -
Bonds - - 45 -
Unexpended grant payable - - 2,310 -
User Charges and Fees - - 118 -
Total payables 3,664 - 5,758 -
Income received in advance
Payments received in advance 129 - 139 -
Total income received in advance 129 - 139 -
Borrowings
Loans — secured ' 570 12,522 628 13,075
Total borrowings 570 12,522 628 13,075
TOTAL PAYABLES AND
BORROWINGS 4,363 12,5622 6,525 13,075
(1) Loans are secured over the general rating income of Council.
Disclosures on liability interest rate risk exposures, fair value disclosures and security can be found in Note 17.
2019 2019 2018 2018
Current Non-current Current Non-current
$'000 $°000 $ '000 $°'000
(a) Payables and borrowings relating to
restricted assets
Externally restricted assets
Bonds - - 45 -
Payables and borrowings relating to externally
restricted assets - - 45 -
Total payables and borrowings relating
to restricted assets - - 45 -
Total payables and borrowings relating
to unrestricted assets 4,363 12,522 6,480 13,075
TOTAL PAYABLES AND
BORROWINGS 4,363 12,522 6,525 13,075
continued on next page ... Page 38 of 77
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Note 10. Payables and borrowings (continued)

(b) Changes in liabilities arising from financing activities

as at as at
30/6/2018 30/6/2019
Non-cash Other
Opening Non-cash fair value non-cash Closing
Balance Cash flows acquisitions changes movements balance
$'000 $'000 $ 000 $'000 $'000 $ '000
Loans — secured 13,703 (611) - - - 13,092
TOTAL 13,703 (611) - - - 13,092
as at as at
30/6/2017 30/6/2018
Non-cash Other
Opening Non-cash fair value non-cash Closing
Balance Cash flows acquisitions changes movements balance
$'000 $'000 §$'000 $'000 $'000 $'000
Loans — secured 4,310 9,393 - - - 13,703
TOTAL 4,310 9,393 - - - 13,703
2019 2018
$°000 $'000
(c) Financing arrangements
(i) Unrestricted access was available at balance date to the following
lines of credit:
Credit cards/purchase cards 90 86
Loans — secured 12,861 13,760
Total financing arrangements 12,951 13,846
Drawn facilities as at balance date:
— Credit cards/purchase cards 35 32
— Loans — secured 12,861 13,703
Total drawn financing arrangements 12,896 13,735
Undrawn facilities as at balance date:
- Credit cards/purchase cards 55 54
— Lease facilities - 57
Total undrawn financing arrangements 55 111

Accounting policy for payables and borrowings

Council measures all financial liabilities initially at fair value less transaction costs, subsequently financial liabilities are

measured at amortised cost using the effective interest rate method.

The financial liabilities of the Council comprise trade payables, bank and other loans and finance lease liabilities.

Payables

These amounts represent liabilities for goods and services provided to the council prior to the end of financial year that are
unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.

continued on next page ...
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Note 10. Payables and borrowings (continued)

Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently measured at
amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount is recognised in
the Income Statement over the period of the borrowings using the effective-interest method. Fees paid on the establishment
of loan facilities are recognised as transaction costs of the loan to the extent that it is probable that some or all of the facility
will be drawn down. In this case, the fee is deferred until the drawdown occurs. To the extent that there is no evidence that
it is probable that some or all of the facility will be drawn down, the fee is capitalised as a prepayment for liquidity services
and amortised over the period of the facility to which it relates.

Borrowings are removed from the Statement of Financial Position when the obligation specified in the contract is discharged,
cancelled or expired. The difference between the carrying amount of a financial liability that has been extinguished or
transferred to another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is
recognised in other income or finance cost.

Borrowings are classified as current liabilities unless Council has an unconditional right to defer settlement of the liability for
at least 12 months after the reporting date.

Note 11. Provisions

2019 2019 2018 2018
Current  Non-current Current  Non-current
$ '000 $ "000 $ 000 $'000
Provisions
Employee benefits
Annual leave 1,411 - 1,363 -
Sick leave 133 - 161 -
Long service leave 2516 197 2,755 196
Sub-total — aggregate employee benefits 4,060 197 4,269 196
Asset remediation/restoration:
Asset remediation/restoration (future works) - 8,532 - 5,945
Sub-total — asset remediation/restoration - 8,532 - 5,945
TOTAL PROVISIONS 4,060 8,729 4,269 6,141
(a) Provisions relating to restricted assets
Total provisions relating to restricted assets - - - -
Total provisions relating to unrestricted assets 4,060 8,729 4,269 6,141
TOTAL PROVISIONS 4,060 8,729 4,269 6,141
continued on next page ... Page 40 of 77
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Note 11. Provisions (continued)
2019 2018
$ 000 $'000
(b) Current provisions not anticipated to be settled within the next twelve
months
The following provisions, even though classified as current, are not expected to be settled
in the next 12 months.
Provisions — employees benefits 2,448 514
2,448 514
(c) Description of and movements in provisions
Other provisions
Project
refurbis-
hment Asset
litigation (¢) remediation Total
$'000 $'000 $ '000
2019
At beginning of year - 5,945 5,945
Additional provisions - 2,401 2,401
Unwinding of discount - 186 186
Total other provisions at end of period - 8,532 8,532
2018
At beginning of year 807 6,396 7,203
— Revised life - (451) (451)
Amounts reversed (807) - (807)
Total other provisions at end of period - 5,945 5,945

Nature and purpose of non-employee benefit provisions

Asset remediation
Council has a legal/public obligation to make, restore, rehabilitate and reinstate the council tip and quarry.

Accounting policy for provisions
Provisions are recognised when Council has a present legal or constructive obligation as a result of past events, it is probable
that an outflow of resources will be required to settle the obligation, and the amount has been reliably estimated.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to
any one item included in the same class of obligations may be small.

Provisions are measured at the present value of management'’s best estimate of the expenditure required to settle the present
obligation at the reporting date. The discount rate used to determine the present value reflects current market assessments
of the time value of money and the risks specific to the liability. The increase in the provision due to the passage of time is
recognised as interest expense.

Employee benefits

Short-term obligations

Liabilities for wages and salaries (including non-monetary benefits, annual leave and accumulating sick leave expected to be

wholly settled within 12 months after the end of the period in which the employees render the related service) are recognised
in respect of employees' services up to the end of the reporting period and are measured at the amounts expected to be paid
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Note 11. Provisions (continued)

when the liabilities are settled. The liability for annual leave and accumulating sick leave is recognised in the provision for
employee benefits. All other short-term employee benefit obligations are presented as payables.

Other long-term employee benefit obligations

The liability for long-service leave and annual leave that is not expected to be wholly settled within 12 months after the end of
the period in which the employees render the related service is recognised in the provision for employee benefits and measured
as the present value of expected future payments to be made in respect of services provided by employees up to the end of
the reporting period using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures, and periods of service. Expected future payments are discounted using market yields at
the end of the reporting period on national government bonds with terms to maturity and currency that match, as closely as
possible, the estimated future cash outflows.

On-costs

The employee benefit provisions include the aggregate on-cost liabilities that will arise when payment of current employee
benefits is made in future periods.

These amounts include superannuation, payroll tax and workers compensation expenses which will be payable upon the future
payment of certain leave liabilities which employees are entitled to at the reporting period.

The obligations are presented as current liabilities in the Statement of Financial Position if the Council does not have an
unconditional right to defer settlement for at least 12 months after the reporting date, regardless of when the actual settlement
is expected to occur.

Provisions for close-down and restoration, and environmental clean-up costs — tips and quarries

Restoration

Close-down and restoration costs include the dismantling and demalition of infrastructure, and the removal of residual materials
and remediation of disturbed areas. Estimated close-down and restoration costs are provided for in the accounting period
when the obligation arising from the related disturbance occurs, whether this occurs during the development or during the
operation phase, based on the net present value of estimated future costs.

Provisions for close-down and restoration costs do not include any additional obligations which are expected to arise from
future disturbance. The costs are estimated on the basis of a closure plan. The cost estimates are calculated annually during
the life of the operation to reflect known developments, e.g. updated cost estimates and revisions to the estimated lives of
operations, and are subject to formal review at regular intervals.

Rehabilitation

Where rehabilitation is conducted systematically over the life of the operation, rather than at the time of closure, provision
is made for the estimated outstanding continuous rehabilitation work at each reporting date, and the cost is charged to the
Income Statement.

Provision is made for the estimated present value of the costs of environmental clean-up obligations outstanding at the reporting
date. These costs are charged to the Income Statement. Movements in the environmental clean-up provisions are presented
as an operating cost, except for the unwinding of the discount which is shown as a borrowing cost.

Remediation procedures generally commence soon after the time the damage, remediation process, and estimated
remediation costs become known, but may continue for many years depending on the nature of the disturbance and the
remediation techniques.

As noted above, the ultimate cost of environmental remediation is uncertain and cost estimates can vary in response to many
factors, including changes to the relevant legal requirements, the emergence of new restoration techniques, or experience at
other locations. The expected timing of expenditure can also change, for example in response to changes in quarry reserves
or production rates. As a result, there could be significant adjustments to the provision for close down and restoration and
environmental clean-up, which would affect future financial results.

Other movements in the provisions for close-down and restoration costs, including those resulting from new disturbance,
updated cost estimates, changes to the estimated lives of operations, and revisions to discount rates, are capitalised within
property, plant and equipment. These costs are then depreciated over the lives of the assets to which they relate.

Close-down and restoration costs are a normal consequence of tip and quarry operations, and the majority of close-down and
restoration expenditure is incurred at the end of the life of the operations. Although the ultimate cost to be incurred is uncertain,
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Note 11. Provisions (continued)

Council estimates the respective costs based on feasibility and engineering studies using current restoration standards and
techniques.
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Note 12. Accumulated surplus, revaluation reserves, changes in accounting policies,
changes in accounting estimates and errors

(a) Nature and purpose of reserves
Infrastructure, property, plant and equipment revaluation reserve

The infrastructure, property, plant and equipment revaluation reserve is used to record increments / decrements of non-current
assel values due to their revaluation.

(b) Voluntary changes in accounting policies

Nature of changes in accounting policies
Council made no changes in any accounting polices during the reporting period.

(c) Changes in accounting estimates

Nature and effect of changes in accounting estimates on current year
Council made no changes in accounting estimates during the year.

Note 13. Statement of cash flows - additional information

2019 2018
Notes $'000 $°'000
(a) Reconciliation of cash assets
Total cash and cash equivalent assets 6(a) 15,473 27,509
Balance as per the Statement of Cash Flows 15,473 27,509
(b) Reconciliation of net operating result to cash provided from
operating activities
Net operating result from Income Statement 3,117 (6,084)
Adjust for non-cash items:
Depreciation and amortisation 6,941 7,799
Net losses/(gains) on disposal of assets 581 (29)
Losses/(gains) recognised on fair value re-measurements through the P&L:
- Investments classified as ‘at fair value’ or ‘held for trading’ - (4)
Unwinding of discount rates on reinstatement provisions 186 -
Share of net (profits)/losses of associates/joint ventures using the equity method (1,461) -
+/- Movement in operating assets and liabilities and other cash items:
Decrease/(increase) in receivables (603) (1,862)
Increase/(decrease) in provision for impairment of receivables 50 44
Decrease/(increase) in inventories (7) (31)
Decrease/(increase) in other current assets (396) 74
Increase/(decrease) in payables 123 960
Increase/(decrease) in accrued interest payable - 99
Increase/(decrease) in other accrued expenses payable 284 (282)
Increase/{decrease) in other liabilities (2,511) 2,531
Increase/{decrease) in provision for employee benefits (208) 183
Increasef(decrease) in other provisions 2,401 (1,258)
Net cash provided from/(used in) operating activities
from the Statement of Cash Flows 8,497 2,140
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Note 14. Interests in other entities

Council’s share of net income Council’s share of net assets
2019 2018 2019 2018
$ '000 $'000 $"000 $'000
Joint arrangements 1,461 - 1,461 -
Total 1,461 — 1,461 -

Joint arrangements

(i) Joint arrangements

The following information is provided for joint arrangements that are individually material to the Council. Included are the total
amounts as per the joint venture financial statements, adjusted for fair-value adjustments at acquisition date and differences
in accounting policies, rather than the Council's share.

Council is a member of the Far South West Joint Organisation (FSWJO) which includes Balranald Shire Council, Central
Darling Shire Council, and Wentworth Shire Council. Details of Council's membership and participation are as follows:

Legal status of Joint Organisation

The Far West Joint Organisation is a body corporate proclaimed under the Local Government Act 1993 (the Act) with the legal
capacity and powers of an individual.

While the principal functions of the joint organisation are provided for in the Act and through this Charter, powers are also
conferred on the joint organisation as a statutory corporation under section 50 of the Interpretation Act 1987. Other functions
may be conferred on a joint organisation by legislation and may be delegated to a joint organisation by one or more member
councils.

The FSWJO has the same year end date as the Council.

What the Joint Organisation does

The principal functions of Far West Joint Organisation will be to:

- Establish strategic regional priorities for the joint organisation area and develop strategies and plans for delivering these
priorities

* Provide regional leadership for the joint organisation area and to be an advocate for strategic regional priorities

« |dentify and take up opportunities for intergovernmental cooperation on matters relating to the joint organisation area.

Joint Organisation participants

The percentage ownership interest held is equivalent to the percentage voting rights for all associates as follows:

FSWJO comprises the Councils of the Shires of Central Darling, Wentworth, Balranald and the City of Broken Hill. The Board
of the FSWJO comprises 4 voting members being the Mayors of the four member Councils, and non voting members being
the General Managers of four member councils, as well as 2 appointed members from the State Government and Cabinet
(non-voting). Mark A Forbes is appointed as the Executive Officer of the Board (non-voting).

Council’s powers of control or influence over the Joint Organisation

Broken Hill City Council, as a member of the FSWJO, has a one quarter voting right in respect to the decisions of the Board.

Council's financial obligations to the Joint Organisation

In accordance with the Charter of the FSWJO the annual financial contribution required to be made by each Associate Member
is to be based on a methodology adopted by the Board. The contribution made by Broken Hill City Council in 2018/2019 was nil.

Council's liability obligations in relation to the Joint Organisation
Members of the FSWJO are indemnified from liability for functions and duties carried out or omitted honestly, in good faith

and with due care and diligence.
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Note 14. Interests in other entities (continued)

Liability for operational losses or winding up of the FNWJO

The FSWJO has engaged an Executive Officer on a standard Local Government employment contract. A provision has been
provided for ELE and funding from the initial start-up of the FSWJO.

There are no liability issues identified for Council in the short to medium term.
(d) Summarised financial information for joint organisations

Far Southwest Joint Organisation

2019 2018

$'000 $'000
Statement of financial position
Current assets
Cash and cash equivalents 6,369 -
Other current assets 1 -
Non-current assets 41 -
Current liabilities
Other current liabilities 567 —
Net assets 5,844 -
Reconciliation of the carrying amount
Profit/(loss) for the period 5,844 -
Closing net assets 5,844 -
Council’s share of net assets (%) 25.0% 0.0%
Council’s share of net assets ($) 1,461 -
Share of income — Council (%) 25.0% 0.0%
Profit/(loss) — Council ($) 1,461 -
Total comprehensive income — Council ($) 1,461 -
Summarised Statement of cash flows
Cash flows from operating activities 6,418 -
Cash flows from investing activities (49) -
Net increase (decrease) in cash and cash equivalents 6,369 -

Accounting policy for joint arrangements
The council has determined that it has only joint operations

Joint operations:

In relation to its joint operations, where the Council has the rights to the individual assets and obligations arising from the
arrangement, the Council has recognised:

its assets, including its share of any assets held jointly
+ its liabilities, including its share of any liabilities incurred jointly

its share of the revenue from the sale of the output by the joint operation
+ its expenses, including its share of any expenses incurred jointly.

These figures are incorporated into the relevant line item in the primary statements.
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Note 15. Commitments

2019 2018

$'000 $ 000
Capital commitments (exclusive of GST)
Capital expenditure committed for at the reporting date but not
recognised in the financial statements as liabilities:
Property, plant and equipment
Infrastructure 4,808 3,176
Plant and equipment 130 578
Total commitments 4,938 3,754
These expenditures are payable as follows:
Within the next year 4,938 3,754
Total payable 4,938 3,754
Sources for funding of capital commitments:
Internally restricted reserves 4938 3,754
Total sources of funding 4,938 3,754
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Note 16. Contingencies and other assets/liabilities not recognised
The following assets and liabilities do not qualify for recognition in the Statement of Financial Position, but their knowledge
and disclosure is considered relevant to the users of Council's financial report.

LIABILITIES NOT RECOGNISED

1. Guarantees

(i) Defined benefit superannuation contribution plans

Council is party to an Industry Defined Benefit Plan under the Local Government Superannuation Scheme, named The Local
Government Superannuation Scheme — Pool B (the Scheme) which is a defined benefit plan that has been deemed to be a
‘multi-employer fund’ for purpeses of AASB119 Employee Benefits for the following reasons:

— Assets are not segregated within the sub-group according to the employees of each sponsoring employer.

— The contribution rates have been the same for all sponsoring employers. That is, contribution rates have not varied for each
sponsoring employer according to the experience relating to the employees of that sponsoring employer.

— Benefits for employees of all sponsoring employers are determined according to the same formulae and without regard to
the sponsoring employer.

— The same actuarial assumptions are currently used in respect of the employees of each sponsaring employer.

Given the factors above, each sponsoring employer is exposed to the actuarial risks associated with current and former
employees of other sponsoring employers, and hence shares in the associated gains and losses (to the extent that they are
not borne by members).

Description of the funding arrangements.

Pooled employers are required to pay standard employer contributions and additional lump sum contributions to the fund.
The standard employer contributions were determined using the new entrant rate method under which a contribution rate

sufficient to fund the total benefits over the working life-time of a typical new entrant is calculated. The current standard
employer contribution rates are:

Division B 1.9 times employee contributions
Division C 2.5% salaries|
Division D 1.64 times employee contributions|

The additional lump sum contribution for each Pooled Employer is a share of the total additional contributions of $40 million per
annum from 1 July 2017 for 4 years to 30 June 2021, apportioned according to each employer's share of the accrued liabilities
as at 30 June 2019. These additional lump sum contributions are used to fund the deficit of assets to accrued liabilities as
at 30 June 2019.

The adequacy of contributions is assessed at each triennial actuarial investigation and monitored annually between triennials.

Description of the extent to which Council can be liable to the plan for other Council’s obligations under the terms and conditions
of the multi-employer plan

As stated above, each sponsoring employer (Council) is exposed to the actuarial risks associated with current and former
employees of other sponsoring employers and hence shares in the associated gains and losses.

However, there is no relief under the Fund's trust deed for employers to walk away from their defined benefit obligations.
Under limited circumstances, an employer may withdraw from the plan when there are no active members, on full payment
of outstanding additional contributions. There is no provision for allocation of any surplus which may be present at the date
of withdrawal of the Council.

There are no specific provisions under the Fund's trust deed dealing with deficits or surplus on wind-up.
The amount of Council employer contributions to the defined benefit section of the Local Government Superannuation Scheme

and recognised as an expense for the year ending 30 June 2019 was $ 206,694.56. The last valuation of the Scheme was
performed by the Actuary, Mr Richard Boyfield, FIAA on 31/12/2018, and covers the period ended 30 June 2018.

continued on next page ... Page 48 of 77

Page 155



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 16. Contingencies and other assets/liabilities not recognised (continued)

Council's expected contribution to the plan for the next annual reporting period is $187,626.48

The estimated employer reserves financial position for the Pooled Employers at 30 June 2019 is:

Employer reserves only * $millions Asset Coverage

Assets 1,798.74

Past Service Liabilities 1,784.2 100.8
ested Benefits 1,792.0 100.4%

* excluding member accounts and reserves in both assets and liabilities.

Council's share of that deficiency cannot be accurately calculated as the Scheme is a mutual arrangement where assets and
liahilities are pooled together for all member councils. For this reason, no liability for the deficiency has been recognised in
Council's accounts. Council has a possible obligation that may arise should the Scheme require immediate payment to correct
the deficiency.

The key economic long term assumptions used to calculate the present value of accrued benefits are:

Investment return 5.75% per annum
[Salary inflation * 3.5% per annum
Increase in CPI 2.5% per annum

* Plus promotional increases

The contribution requirements may vary from the current rates if the overall sub-group experience is not in line with the actuarial
assumptions in determining the funding program; however, any adjustment to the funding program would be the same for all
sponsoring employers in the Pooled Employers group.

(ii) StateCover Limited

Council is a member of StateCover Mutual Limited and holds a partly paid share in the entity.

StateCover is a company providing workers compensation insurance cover to the NSW local government industry and
specifically Council.

Council has a contingent liability to contribute further equity in the event of the erosion of the company’s capital base as a
result of the company’s past performance and/or claims experience or as a result of any increased prudential requirements
from APRA.

These future equity contributions would be required to maintain the company’s minimum level of net assets in accordance
with its licence requirements.

(iii) Other guarantees

Council has provided no other guarantees other than those listed above.
2, Other liabilities

(i) Third party claims

The Council is involved from time to time in various claims incidental to the ordinary course of business including claims for
damages relating to its services.

Council believes that it is appropriately covered for all claims through its insurance coverage and does not expect any material
liabilities to eventuate.

(ii) Potential land acquisitions due to planning restrictions imposed by Council

Council has classified a number of privately owned land parcels as local open space or bushland.
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Note 16. Contingencies and other assets/liabilities not recognised (continued)

As a result, where notified in writing by the various owners, Council will be required to purchase these land parcels.

At reporting date, reliable estimates as to the value of any potential liability (and subsequent land asset) from such potential
acquisitions has not been possible.

ASSETS NOT RECOGNISED

(i) Land under roads

As permitted under AASB 1051, Council has elected not to bring to account land under roads that it owned or controlled up
to and including 30/6/08.

(ii) Infringement notices/fines

Fines and penalty income, the result of Council issuing infringement notices is followed up and collected by the Infringement
Processing Bureau.

Council's revenue recognition policy for such income is to account for it as revenue on receipt.
Accordingly, at year end, there is a potential asset due to Council representing issued but unpaid infringement notices.

Due to the limited information available on the status, value and duration of outstanding notices, Council is unable to determine
the value of outstanding income.

(iii) Refurbishment Project litigation

Litigiation is ongoing for a compensation claim against the party (parties) involved with a refurbishment project. The Council
are of the opinion that the compensation claim will be successful. The amount is not yet quantifiable.
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Note 17. Financial risk management

Risk management

Council's activities expose it to a variety of financial risks including (1) price risk, (2) credit risk, (3) liquidity risk and (4) interest
rate risk.

The Council's overall risk management program focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the financial performance of the Council.

Council does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.
Financial risk management is carried out by Council’s finance section under policies approved by the Council.

A comparison by category of the carrying amounts and fair values of Council's financial assets and financial liabilities
recognised in the financial statements is presented below.

Carrying value Carrying value Fair value Fair value
2019 2018 2019 2018
$'000 $'000 $ 000 $'000
Financial assets
Measured at amortised cost
Cash and cash equivalents 15,473 27,509 15,473 27,509
Receivables 5,358 4,841 5,388 4,841
Investments
- 'Financial assets at amortised cost' / 'held to 9,000 1,000 9,000 1,000
maturity' (2018)
Total financial assets 29,831 33,350 29,861 33,350
Financial liabilities
Payables 3,664 5,758 3,664 5,758
Loans/advances 13,092 13,703 13,092 13,703
Total financial liabilities 16,756 19,461 16,756 19,461

Fair value is determined as follows:

+ Cash and cash equivalents, receivables, payables — are estimated to be the carrying value that approximates market
value.

* Borrowings and held-to-maturity investments — are based upon estimated future cash flows discounted by the current
mkt interest rates applicable to assets and liabilities with similar risk profiles, unless quoted market prices are available.

+ Financial assets classified (i) “at fair value through profit and loss’ or (ii) ‘available-for-sale’ — are based upon guoted
market prices (in active markets for identical investments) at the reporting date or independent valuation.

Council’s objective is to maximise its return on cash and investments whilst maintaining an adequate level of liquidity and
preserving capital.

Council's finance area manages the cash and Investments portfolio with the assistance of independent advisors.
Council has an investment policy which complies with the Local Government Act 1993 and Minister's investment order 625.
This policy is regularly reviewed by Council and it's staff and an investment report is tabled before Council on a monthly basis
setting out the portfolio breakup and its performance as required by Local Government regulations.
The risks associated with the instruments held are:
+ Price risk — the risk that the capital value of Investments may fluctuate due to changes in market prices, whether
there changes are caused by factors specific to individual financial instruments or their issuers or are caused by factors

affecting similar instruments traded in a market.

» Interest rate risk — the risk that movements in interest rates could affect returns and income.
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» Liquidity risk — the risk that Council will not be able to pay its debts as and when they fall due.

+ Credit risk — the risk that the investment counterparty will not complete their obligations particular to a financial

instrument, resulting in a financial loss to Council — be it of a capital or income nature.

Council manages these risks (amongst other measures) by diversifying its portfolio and only purchasing investments with high

credit ratings or capital guarantees.

Council also seeks advice from independent advisers before placing any funds in cash equivalents and investments.

(a) Market risk — price risk and interest rate risk

The impact on result for the year and equity of a reasonably possible movement in the price of investments held and interest
rates is shown below. The reasonably possible movements were determined based on historical movements and economic

conditions in place at the reporting date.

Increase of values/rates

Profit Equity
$'000 $'000
2019
Possible impact of a 1% movement in interest rates 53 53
2018
Possible impact of a 1% movement in interest rates 25 25

continued on next page ...

Decrease of values/rates

Profit
$'000

(53)

(25)

Equity
$'000

(53)

(25)
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Note 17. Financial risk management (continued)

(b) Credit risk
Council’'s major receivables comprise (i) rates and annual charges and (ii) user charges and fees.

Council manages the credit risk associated with these receivables by monitoring outstanding debt and employing stringent
debt recovery procedures. Council also encourages ratepayers to pay their rates by the due date through incentives.

The credit risk for liquid funds and other short-term financial assets is considered negligible, since the counterparties are
reputable banks with high quality external credit ratings.

There are no significant concentrations of credit risk, whether through exposure to individual customers, specific industry
sectors and/or regions.

The level of outstanding receivables is reported to Council monthly and benchmarks are set and menitored for acceptable
collection performance.

Council makes suitable provision for doubtful receivables as required and carries out credit checks on most non-rate debtors.

There are no material receivables that have been subjected to a re-negotiation of repayment terms.

Credit risk profile

Receivables — rates and annual charges

Credit risk on rates and annual charges is minimised by the ability of Council to secure a charge over the land relating to the
debts — that is, the land can be sold to recover the debt. Council is also able to charge interest on overdue rates and annual
charges at higher than market rates which further encourages the payment of debt.

Not yet <1 year 1-2years 2 -5 years > 5 years
overdue overdue overdue overdue overdue Total
$'000 $'000 $ 000 $°'000 $'000 $'000
2019
Gross carrying amount - 269 255 408 1,286 2,218
2018
Gross carrying amount 1 84 2086 514 1,226 2,031

Receivables - non-rates and annual charges

Council applies the simplified approach for non-rates and annual charges debtors to provide for expected credit losses
prescribed by AASB 9, which permits the use of the lifetime expected loss provision. To measure the expected credit losses,
non-rates and annual charges debtors have been grouped based on shared credit risk characteristics and the days past due.

The loss allowance provision as at 30 June 2019 is determined as follows. The expected credit losses incorporate forward-
looking information.

Not yet 0 - 30 days 31 -60 days 61 - 90 days > 91 days
overdue overdue overdue overdue overdue Total
$'000 $'000 $'000 $'000 $'000 $'000
2019
Gross carrying amount 2652 601 37 10 224 3,524
Expected loss rate (%) 0.00% 0.00% 0.00% 0.00% 85.00% 5.40%
ECL provision - - - - 190 190
2018
Gross carrying amount 2,960 114 18 (92) 144 3,144
Expected loss rate (%) 0.00% 0.00% 0.00% 0.00% 100.00% 4.58%
ECL provision - - - - 144 144
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Note 17. Financial risk management (continued)

(c) Liguidity risk

Payables and borrowings are both subject to liquidity risk — the risk that insufficient funds may be on hand to meet payment
obligations as and when they fall due.

Council manages this risk by monitoring its cash flow requirements and liquidity levels and maintaining an adequate cash buffer.
Payment terms can (in extenuating circumstances) also be extended and overdraft facilities utilised as required.

Borrowings are also subject to interest rate risk — the risk that movements in interest rates could adversely affect funding
costs and debt servicing requirements. Council manages this risk through diversification of borrowing types, maturities and
interest rate structures. The finance team regularly reviews interest rate movements to determine if it would be advantageous

to refinance or renegotiate part or all of the loan portfolio.

The timing of cash flows presented in the table below to settle financial liabilities reflects the earliest contractual seftlement
dates. The timing of expected outflows is not expected to be materially different from contracted cashflows.

The amounts disclosed in the table are the undiscounted contracted cash flows and therefore the balances in the table may
not equal the balances in the statement of financial position due to the effect of discounting.

Weighted

average Subject payable in: Actual
interest to no . vear 1-5 > 5 Years Total cash carrying
rate  maturity Years outflows values
%o $'000 $'000 $'000 $'000 $°'000 $'000

2019
Trade/other payables 0.00% 46 3,618 - - 3,664 3,664
Loans and advances 4.49% — 1,189 4,147 13,960 19,296 13,092
Total financial liabilities 46 4,807 4147 13,960 22,960 16,756

2018
Trade/other payables 0.00% 74 5,684 - - 5,758 5,758
Loans and advances 4.20% - 1,234 4,298 14,973 20,505 13,703
Total financial liabilities 74 6,918 4,298 14,973 26,263 19,461
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Note 18. Material budget variations

Council’'s original financial budget for 18/19 was adopted by the Council on 27/06/2018 and is unaudited.

While the Income Statement included in this General Purpose Financial Statements must disclose the original budget adopted
by Council, the Local Government Act 1993 requires Council to review its financial budget on a quarterly basis, so that it is
able to manage the various variations between actuals versus budget that invariably occur throughout the year.

This note sets out the details of material variations between Council’s original budget and its actual results for the year as
per the Income Statement — even though such variations may have been adjusted for during each quarterly budget review.

Material variations represent those variances between the original budget figure and the actual result that amount to 10%
or more.

Variation Key: F = Favourable budget variation, U = Unfavourable budget variation.

2019 2019 2019
$'000 Budget Actual Variance
REVENUES
Rates and annual charges 17,780 18,041 261 1% F

Additional revenue from waste charges applied to the Wentworth to Broken hill pipeline project..

User charges and fees 4,085 11,125 7,040 172% F
Additional revenue received from private work perfomed for the Wentworth to Broken Hill pipeline project.

Interest and investment revenue 1,182 1,548 366 31% F
This variance is due to the recovery of funds from the Lehman Brothers class action that was not included in the budget.

Other revenues 550 685 135 25% F
Revenue from reimbursement of expenses incurred in assisting the Wentworth to Broken Hill pipeline project and redemption
of deposits and bonds relating to activities no longer carried out by Council that were not included in the original budget.

Operating grants and contributions 5,804 6,272 468 8% F

Capital grants and contributions 1,826 2,813 987 54% F
Additional grants applied for during the year that were not originally anticiapted at budget preparation time. $900,000 for
drought funding road works is an example of this.

Net gains from disposal of assets 220 - (220) 100% U
Several asset replacements budgeted for 2018/19 were deferred to future years reducing anticipated gains on disposal.

Joint ventures and associates — net profits - 1,461 1,461 LI
Joint organisation funding amount was unknown at the time of budget preparation.

Page 55 of 77

Page 162



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Financial Statements 2019

Broken Hill City Council

Notes to the Financial Statements
for the year ended 30 June 2019

Note 18. Material budget variations

2019 2019 2019
$'000 Budget Actual Variance
EXPENSES
Employee benefits and on-costs 14,041 14,235 (194) (1% U
Borrowing costs 605 788 (183) (30)% U

Movement in the environmental clean up provision for tip remediation which was not included in the original budget.

Materials and contracts 5,699 11,575 (5,876) (103)% U
Additional expenditure incurred in private works contracts not anticipated in the original budget which correlated with additional
income attributed to user fees and charges. Additional unexpected expenditure on building maintenance. Additional
unexpected expenditure on legal fees atrtributable to the Civic Centre litigation and associated matters.

Depreciation and amortisation 6,902 6,941 (39) (1% U

Other expenses 4,155 4,708 (553) (13)% U
Variance is due to higher than anticipated expenditure on utilities.

Net losses from disposal of assets - 581 (581) o U

STATEMENT OF CASH FLOWS

Net cash provided from (used in) operating 6.053 8.497 2 444 0% F
activities ! ! ’

This variance is due to the additional revenue from waste charges partly offset by additional expenditure on materials and
contracts and other expenses noted above.

Net cash provided from (used in) investing o
activities (8,994) (19,922) (10,928) 122% U
An additional $3m of capital expenditure was incurred due to capital work adjustments throughout the year and carry over
works as well as $8m of cash recalssified to investments due to the terms of maturity.

Net cash provided from (used in) financing (628) (611) 17 (3% F
activities
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Note 19. Fair Value Measurement

The Council measures the following asset and liability classes at fair value on a recurring basis:
— Infrastructure, property, plant and equipment

The fair value of assets and liabilities must be estimated in accordance with various accounting standards for either recognition
and measurement requirements or for disclosure purposes.

AASB 13 Fair Value Measurement requires all assets and liabilities measured at fair value to be assigned to a ‘level in the
fair value hierarchy as follows:

Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at the
measurement date.

Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly
or indirectly.

Level 3: Inputs for the asset or liability that are not based on observable market data (uncbservable inputs).

(1) Assets and liabilities that have been measured and recognised at fair values

Fair value measurement hierarchy

Level 1 Level 2 Level 3
Date of Quoted  Significant  Significant
2019 Iatf:st Prices in observable uno!:serv-
Notes  valuation  active mkts inputs  able inputs Total
Infrastructure, property, plant and 9
equipment
Operational land 30/06/17 - 875 2,495 3,370
Community land 30/06/17 - - 2,522 2,622
Crown land 30/06/17 - - 1,022 1,022
Buildings - non-specialised 30/06/17 - - 42,636 42536
Buildings - specialised 30/06/17 - - 2,565 2,565
Other structures 30/06/17 - - 3417 3417
Roads 30/06/17 - - 103,895 103,895
Footpaths 30/06/17 - - 6,522 6,522
Stormwater drainage 30/06/17 - - 8,101 8,101
Swimming pools 30/06/17 - - 13,885 13,885
Open spaces and other recreation 30/06/17 - - 3,531 3,531
Art 30/06/17 - 2,852 6,855 9,707
Other 30/06/17 — - 51 51
Tip remediation 30/06/17 - - 7,618 7,618
Total infrastructure, property, plant and
equipment - 3,727 205,015 208,742
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Note 19. Fair Value Measurement (continued)

Fair value measurement hierarchy

Level 1 Level 2 Level 3
Date of Quoted  Significant  Significant
2018 Iat.est Prices in obselrvable unoPserv-
Notes  valuation  active mkts inputs  able inputs Total
Infrastructure, property, plant and 9
equipment
Operational land - 875 2,562 3,437
Community land - - 3,499 3,499
Buildings — non-specialised - - 37,537 37,537
Buildings - specialised - - 2,590 2,590
Other structures - - 3,740 3,740
Roads - - 104,309 104,309
Footpaths - - 6,682 6,682
Stormwater drainage - - 8,219 8,219
Swimming pools - - 14,039 14,039
Open spaces and other recreation - - 2,711 2,711
Art - 2,852 6,855 9,707
Other - - 51 51
Tip remediation - - 5,247 5,247
Total infrastructure, property, plant and
equipment - 3,727 198,041 201,768

Note that capital WIP is not included above since it is carried at cost.

(2) Valuation techniques used to derive level 2 and level 3 fair values

Where Council is unable to derive fair valuations using quoted market prices of identical assets (ie. level 1 inputs) Council
instead utilises a spread of both observable inputs (level 2 inputs) and unobservable inputs (level 3 inputs).

The fair valuation techniques Council has employed while utilising level 2 and level 3 inputs are as follows:
Financial assets

Council has invested in financial assets including term deposits.

Council values these assets at fair value based on valuations provided at the end of each month and year end that are prepared
by external industry experts in the finance field.

Although there are markets for these financial assets, they have been deemed by Council to be inactive and as such these
assets have been classified as level 3. Valuation techniques remained the same for the reporting period.

Infrastructure, property, plant and equipment (IPP&E)

Community land

Assets within the “Community Land” class are:

- Council owned land and

- Care Control Management land [Crown] of which Council derives current and future economic benefits arising

from the use of the land asset.

Council’'s community land is valued on the Unimproved Capital Value (UCV), provided by the Valuer General.

Currently all Council assets in this asset class are based on UCV, however, should Council have an asset in future for which
an UCV is not provided, the replacement cost will be used. Replacement cost will be based on average unit rates for similar
properties, land use, dimensions, land size and shape, which are not considered observable based on market evidence,
therefore, placing the whole asset class in Level 3. Valuation techniques remained the same for this reporting period.

Operational land

Council's operational land includes all of Council's land classified as operational land under Local Government Act 1993.
Australian Valuation Solutions (AVS) revalued all Operational Land as at 30 June 2017.

Council's operational land is valued using a modelled market based valuation process.

The majority of land is subject to directly observable compariable local market evidence, hence these assets are considered
level 2. However there is land that is not subject to directly observable local market evidence as well as, if Council obtains an
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Note 19. Fair Value Measurement (continued)

asset in the future for which this valuation process is not available, the replacement cost will be used. Replacement cost will
be based on average unit rates for similar properties, land use, dimensions, land size and shape, which are not considered
observable based on market evidence, therefore, placing these assets in in Level 3. Valuation technigues remained the same
for this reporting period.

Stormwater drainage

The Stormwater Drainage asset class consists of Council's pits and Culverts. AVS completed the valuation of these assets
using replacement cost approach and the last valuation was completed in June 2017,

Replacement costs (unit rates) and useful lives for Stormwater Drainage assets were determined through professional
judgement on behalf of Australis, which incorporated standard unit rates applied to the dimensions of the asset and considered
environmental factors based on asset location. Other significant inputs considered in the valuation of these assets are asset
condition, remaining useful life, and residual value.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable. Valuation techniques remained the same for this reporting
period.

Other structure

Council’s other structure assets comprise of fences, flagpoles, monuments and the like.

Council engaged Australian Valuation Solutions (AVS) to value all buildings, structures and shelters in 2017.

The valuation methodology adopted was based on current replacement cost of the asset.

Replacement costs (unit rate) and useful lives of Council's other structure assets were determined using technical knowledge
from council staff (engineers and asset management) and external valuers. Other significant inputsm considered in the
valuation of these assets are condition rating, remaining useful life, pattern of consumption, dimensions, components and
residual value.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable. Valuation technigues remained the same for this reporting
period.

Buildings — non specialised and specialised

Council engaged AVS to value all buildings and shelters in 2017. The valuation methodology adopted was based on current
replacement cost of the asset.

The valuation aspects are generally, but not limited to the location, size, condition, style and utility of the asset. Replacement
cost, asset condition, remaining useful life and building components are some of the inputs used in fair value determination.
Since most of these inputs require judgement and are unobservable, the asset class has been classified as Level 3. Valuation
techniques remained the same for this reporting period.

Roads

Council's roads are componentised into the pavement, surface and formation and further separated into segments for
inspection and valuation. The revaluation of road assets is undertaken annually.

The valuation, which is completed by AVS, was completed in June 2017.

The current replacement cost approach was adopted to value Council roads. The replacement costs (based on unit rates),
useful lives and conditions were determined by technical information provided by Council's asset planners and professional
judgement on behalf of Australis.

Some of the other significant inputs considered in the valuation of these assets are remaining useful life, dimensions,
components, residual value and type of road.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable, Valuation techniques remained the same for this reporting
period.

Footpaths

Council's footpath register consists of all pedestrian walkways and cycleways within the Council area.

AVS completed the valuation of the Footpath assets annually and the last valuation was in June 2017.

Replacement costs (unit rates) and useful lives of Councils footpaths were determined using technical knowledge Australis's
professional judgement. Some of the other significant inputs considered in the valuation of these assets are remaining useful
life, dimensions, components and residual value.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable. Valuation techniques remained the same for this reporting
period.

Open space / recreational assets

Councils recreational facilities includes assets within our sports fields and park locations. This includes but is not limited to,
playing courts, playgrounds, and cricket nets. Australian Valuation Solutions (AVS) was engaged in 2017 for the valuation of
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Note 19. Fair Value Measurement (continued)

these assets. Replacement costs (unit rates) and useful lives of Council's recreational facilities were determined using technical
knowledge from Council staff (engineers and asset management) and AVS's professional judgement. Some of the other
significant inputs considered in the valuation of these assets are remaining useful life, pattern of consumption, dimensions,
components and residual value.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable. Valuation technigues remained the same for this reporting
period.

Swimming pool

The swimming pool includes all assets located within the facility.

AVS valued the building components of the swimming pool in June 2017 as part of the building revaluation and other substantial
components of the pool are valued using replacement cost method. Replacement costs were determined using square metre
rates and other significant inputs considered in the valuation of these assets are asset condition, remaining useful life,
components, dimensions and residual value.

This asset class is categorised as Level 3 as some of the above-mentioned inputs used in the valuation of these assets require
significant professional judgement and are therefore unobservable. Valuation techniques remained the same for this reporting
period.

Plant and equipment, office equipment, and furniture and fittings

This asset category includes:

Plant & Equipment — Motor vehicles, trucks, mowers, buses, earthmoving equipment

Office Equipment — Computer equipment

Furniture & Fittings — Chairs, desks, cabinets, display systems

These assets are valued at cost in Council's books and reported at Fair value in the notes due to the nature of the items.
The cost of these assets are based on current invoices and contracts, which are based on observable inputs, however the
remaining useful life and residual value is based on internal factors which are unobservable in the market therefore placing
these assets in Level 3. Valuation techniques remained the same for this reporting period.

Library books and other assets

This asset category comprises of assets such as library books, journals, magazines, Cd's and Dvd's.

The library books are reported at Fair value in the notes however, due to the nature of these items they are valued at cost.
There are no major variances between the fair value and carrying amount of these assets. The cost of these assets are based
on current invoices and contracts, which are based on observable inputs, however the remaining useful life and residual value
is based on internal factors which are unobservable in the market making it a Level 3 asset. Valuation techniques remain the
same for this reporting period.

Artwork

Council engaged Australian Valuation Solutions (AVS) to value all artwork in 2016.

This information was updated into Council's asset register.

The valuation was completed using the replacement cost approach and market value in accordance with AASB 116.

The replacement value for artworks was determined by the price at which the items could be purchased from a reputable
dealer, gallery or retail outlet.

Where the fair value of an asset could not be determined by sale on the open market, a depreciable replacement cost has
been adopted. Other significant inputs considered in the valuation are the condition of the asset, pattern of consumption and
remaining useful life. This asset class is categorised as Level 2 & 3 as some of the above mentioned inputs used in the
valuation of these assets require significant professional judgement and are therefore unobservable. Valuation techniques
remained the same for this reporting period.

Tip remediation

Council operates a landfilling operation as well as a range of waste services, including recycled and reclaimed products. It has
been recognised that there will be significant costs associated with the closure and post closure management of the landfill site.
Closure of the landfill will involve a wide range of activities including preparation of a Landfill Closure and Management Plan,
final capping of the landfill waste and site re-vegetation, decommissioning and removing infrastructure and equipment that will
not be required post-closure, and fencing sensitive infrastructure.

The key unobservable inputs are the discount rate, cost escalation rate, actual timing of costs and future environmental
management requirements. Geolyse Pty Ltd. were engaged in the 2018 financial year to perform a valuation of the estimated
cost for the Tip Remediation based on current data and TIP consumption as at 30 June 2018.
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(3) Fair value measurements using significant unobservable inputs (level 3)

a. The following tables present the changes in level 3 fair value asset classes.

Operational Community 3uildings non- Building
Crown Land Land Land specialised specialised
$ 000 $'000 $'000 $'000 $'000

2018
Opening balance - 3,437 3,499 39,747 2,716
Purchases (GBV) - - - 37 -
Disposals (WDV) - - - (2,247) -
Depreciation and impairment - - - - (126)
Closing balance - 3,437 3,499 37,537 2,590

2019
Opening balance - 3,437 3,499 37,537 2,590
Transfers from/(to) another asset 1,022 (45) (977) - -

class
Purchases (GBV) - 3 - 7,222 58
Disposals (WDV) - (25) - (349) -
Depreciation and impairment - - - (1,874) (83)
Closing balance 1,022 3,370 2,522 42,536 2,565
Other Stormwater Swimming
structures Roads Footpaths drainage pools
$'000 $'000 $'000 $°'000 $ 000

2018
Opening balance 4,315 105,863 7,012 8,405 14,153
Purchases (GBV) - 1,838 - - 74
Depreciation and impairment (575) (3,392) (330) (186) (188)
Closing balance 3,740 104,309 6,682 8,219 14,039

2019
Opening balance 3,740 104,309 6,682 8,219 14,039
Purchases (GBV) 193 2,541 - 8 95
Disposals (WDV) (15) - - - -
Depreciation and impairment (501) (2,955) (160) (126) (249)
Closing balance 3,417 103,895 6,522 8,101 13,885

continued on next page ...
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Open
space/other
recreational Tip
assets Art Other remediation Total
$'000 $'000 $ 000 $'000 $ 000
2018
Opening balance 1,062 9,707 53 5,727 205,696
Purchases (GBV) 1,835 - - - 3,784
Disposals (WDV) - - - - (2,247)
Depreciation and impairment (186) - (2) (480) (5,465)
Closing balance 2,711 9,707 51 5,247 201,768
2019
Opening balance 2,711 9,707 51 5,247 201,768
Purchases (GBV) 1,128 - - 2,400 13,648
Disposals (WDV) (14) - - - (403)
Depreciation and impairment (294) - - (29) (6,271)
Closing balance 3,531 9,707 51 7,618 208,742
(4) Highest and best use
All of Council's non-financial assets are considered as being utilised for their highest and best use.
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Financial Statements 2019

Key management personnel (KMP) of the council are those persons having the authority and responsibility for planning, directing and controlling the activities of the council, directly or

indirectly.

The aggregate amount of KMP compensation included in the Income Statement is:

2019 2018
$'000 $°000

Compensation:
Short-term benefits 892 1,233
Post-employment benefits 70 -
Other long-term benefits 19 -
Termination benefits - 18
Total 981 1,251

Note 21. Events occurring after the reporting date

Council is unaware of any material or significant ‘non-adjusting events’ that should be disclosed.
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Under the Environmental Planning and Assessment Act 1979, Council has significant obligations to provide Section 7.11 (contributions towards provision or improvement of amenities or

services) infrastructure in new release areas.

It is possible that the funds contributed may be less than the cost of this infrastructure, requiring Council to borrow or use general revenue to fund the difference.

Summary of contributions and levies

as at 30/6/2018 as at 30/6/2019
Contributions Cumulative
received during the year Interest Expenditure Internal Held as internal
Opening earned during borrowing restricted borrowings
Balance Cash Nen-cash in year year (to)from asset duef(payable)
$'000 $'000 $ ‘000 $ '000 $ '000 $ '000 $'000 $ ‘000
$7.12 levies — under a plan 461 - - 1" - - 472 -
Total S7.11 and S7.12 revenue under
plans 461 - - 11 - - 472 -
Total contributions 461 - - 11 - - 472 -
S7.12 Levies — under a plan
CONTRIBUTION PLAN NUMBER
Council Animal Pound 115 - - 3 - - 118 -
Urban Roads 81 - - 2 - - 83 -
Urban Footpaths 40 - - 1 - = 41 -
Urban Street Tree Planting 21 - - - - - 21 -
Urban Stormwater Additions 40 - - 1 - - 4 -
Urban Parks and Gardens 41 - - 1 - - 42 -
Broken Hill Aquatic Centre 123 - - 3 - - 126 -
Total 461 - - 11 - - 472 -
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Note 23(a). Statement of performance measures — consolidated results

Amounts Indicator Prior periods Benchmark
$'000 2019 2019 2018 2017
1. Operating performance ratio
Total continuing operating revenue excluding capital
grants and contributions less operating expenses "* (576) o N o o
Total continuing operating revenue excluding capital 37,671 (1.53)% @171)%  1.86% >0.00%
grants and contributions '
2. Own source operating revenue ratio
Total continuing operating revenue excluding all
grants and contributions 31,077  76.76% 77.79%  62.64% >60.00%
Total continuing operating revenue ' 40,484
3. Unrestricted current ratio
Current assets less all external restrictions 25,651
Current liabilities less specific purpose liabilities 5,975 4.29x 1.97x 1.80x >1.50x
4. Debt service cover ratio
Operating result before capital excluding interest and
depreciation/impairment/amortisation ' 7,153
Principal repayments (Statement of Cash Flows) plus 1,399 >11x 1.54x 3.78x »2.00x
borrowing costs (Income Statement) *
5. Rates, annual charges, interest and extra
charges outstanding percentage
Rates, annual and extra charges outstanding 2,580 o o o o
Rates, annual and extra charges collectible 20,357 12.67% 12.01% 11.68% <10.00%
6. Cash expense cover ratio
Current year’s cash and cash equivalents plus all
term deposits 24,473 8.49 10.71 9.86 >3.00
Monthly payments from cash flow of operating and 2,881 mths mths mths mths

financing activities

(1) Excludes fair value adjustments, reversal of revaluation decrements, net gain on sale of assets, and net loss of interests in joint ventures
and associates.

2) Excludes impairment/revaluation decrements, net loss on sale of assets, and net loss on share of interests in joint ventures and
associates

(3} 2018 Ratio restated due to not including $3.2m loan payout.
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Note 23(b). Statement of performance measures — consolidated results (graphs)

1. Operating performance ratio

15
) Commentary on 2018/19 result
10 Purpose of operating
5 _— performance ratio 2018/19ratio  (1.53)%
o T —
2 5 -1.53 Council's operating performance improved on the
2 original budget. This was attributable to additional
-10 . . " income achieved through private works performed for
Th'shfa“" measures C;.“’.’”‘ s the Wentwaorth to Broken Hill pipeline. This was
-15 Da r:’;?fm;" (:1 d(i;t?.ir:e $||15|1§|n partially offset by the ongoing legal fees incurred with
pe! o eg:alir?erevsnus the Civic Centre litigation which are expected to be
.20 perating : recoverable. Council is expected to achieve an
21.71 operating surplus in 2023 and will incur improving
-25 i sustainable operating deficits until this year.
2017 2018 2019
Benchmark: — >0.00% Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27

2. Own source operating revenue ratio

[l Ratiois outside benchmark

100
Commentary on 2018/19 result
1779 Purpose of own source
80 . 76.76 7 5 .
operating revenue ratio 2018/19 ratic  76.76%
62.64
2 60 —
°
2
40 This ratio measures fiscal The own source operating revenue ratio is above the
flexibility. It is the degree of industry benchmark and indicates a stable revenue
reliance on external funding stream for Council. A focus to increase user fees &
20 sources such as operating grants charges in future years will be required to maintain
and contributions. this benchmark.
2017 2018 2019
Benchmark: — >60.00% Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27

3. Unrestricted current ratio

[l Ratiois outside benchmark

6
Commentary on 2018/19 result
5 Purpose of unrestricted
429 current ratio 2018/19 ratio  4.29x
4
o
23
o . P N
The unrestricted current ratio is above the industry
2 1.80 1.97 w;%ﬁ;f:;&iﬂgﬁg“:gmgw benchmark and indicates Council's ability to repay it's
H ef;ﬁg:tggllﬁﬁf;ﬁ ,-_i;gdhg cs’t'il?tzés balanced appmgigigtczlz;?gguovgs\;vﬁl be required in
1 of Council coming years to ensure the ratio is maintained whilst
: increasing the quantity of capital expenditure.
2017 2018 2019
Benchmark: — > 1.50x Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27
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Note 23(b). Statement of performance measures — consolidated results (graphs)

4. Debt service cover ratio

12
Commentary on 2018/19 result
10 Purpose of debt service
cover ratio 2018/19ratio  5.11x
8
ES
26
§ 5.11
3.78 i i The ratio is above the industry benchmark and
4 avai-l\:II::Ii;a"oof gnearzﬁ;esctz«:h to indicates Council's ability to repay it's current
P, dibl .-nﬁﬁ i ginlersst obligations. It also recognises Council's ability to
2 — 1.54 I rincipal and lease ga menls! repay any future debt obligations that may be
- princip pay incurred for capital expenditure requirements.
2017 2018 2019
Benchmark: — >2.00x Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27

. Ratio is outside benchmark

5. Rates, annual charges, interest and extra charges outstanding percentage

17.5
Purpose of rates, Commentary on 2018/19 result
15 annual charges,
1267 interest and extra ‘ A
12,5 11.68 12.01 charges outstanding 2018/19 ratic  12.67%
R 10
°
g 75 Outstanding rates and annual charges have
. remained static this financial year without any
5 unlr?llzclssee; ?;:1:9 ‘g:%a;hzfj al improvement. This ratio is relatively high compared to
h C I's liquidity and the industry benchmark for a city of our size. Council
Cmaergg: O:a o og??; ;\;‘;‘:' ;f);. :ﬂl will aim to achieve a below industry benchmark ratio
25 quacy v " | | through a focus on recovery actions and undertaking
a sale of land for unpaid rates.
2017 2018 2019
Benchmark: — < 10.00% Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27

6. Cash expense cover ratio

I Ratio is outside benchmark

15
Commentary on 2018/19 result
125 Purpose of cash
10.71 expense cover ratio 2018/19 ratio  8.49 mths
9.86
_ 1o
2 8.49
Es
= This ratio is above the industry benchmark and
4 This liquidity ratio indicates the shows Council has a strong ability to pay for its
3 number of months a Council can immediate expenses, however it has decreased this
continue paying for its immediate year due to an increased expenditure in capital
25 expenses without additional cash works. This trend will continue over the next few
inflow. years until a surplus position is obtained in 2023 and
whilst capital expenditure continues to increase.
2017 2018 2019
Benchmark: — > 3.00mths Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting #27

Il Ratio is outside benchmark
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Note 24, Council information and contact details

Principal place of business:

240 Blende st
Broken Hill
NSW 2880

Mailing Address:

PO Box 448
Broken Hill
NSW 2880

Telephone: 08 8080 3300
Facsimile: 08 8080 3424

Officers
General Manager
James Roncon

Responsible Accounting Officer
Jay Nankivell

Public Officer
Razija Nu'Man

Auditors
NSW Audit Office

Other information
ABN: 84 873 116 132

Opening hours:
8:30am - 5:00pm
Monday to Friday
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INDEPENDENT AUDITOR’S REPORT

Report on the general purpose financial statements

Broken Hill City Council

To the Councillors of Broken Hill City Council

Opinion

| have audited the accompanying financial statements of Broken Hill City Council (the Council), which
comprise the Income Statement and Statement of Comprehensive Income for the year ended

30 June 2019, the Statement of Financial Position as at 30 June 2019, the Statement of Changes in
Equity and Statement of Cash Flows for the year then ended, notes comprising a summary of

significant accounting policies and other explanatory information, and the Statement by Councillors
and Management.

In my opinion:
. the Council's accounting records have been kept in accordance with the requirements of the
Local Government Act 1993, Chapter 13, Part 3, Division 2 (the Division)
. the financial statements:
- have been presented, in all material respects, in accordance with the requirements of this
Division

- are consistent with the Council's accounting records

- present fairly, in all material respects, the financial position of the Council as at
30 June 2019, and of its financial performance and its cash flows for the year then ended
in accordance with Australian Accounting Standards

. all information relevant to the conduct of the audit has been obtained
. no material deficiencies in the accounting records or financial statements have come to light
during the audit.

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor's Responsibilities for the Audit of the Financial Statements’
section of my report.

I am independent of the Council in accordance with the requirements of the:

. Australian Auditing Standards
. Accounting Professional and Ethical Standards Board's APES 110 ‘Code of Ethics for
Professional Accountants’ (APES 110).

| have fulfilled my other ethical responsibilities in accordance with APES 110.

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | f 02 9275 7179 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as auditor of councils

. precluding the Auditor-General from providing non-audit services.

| believe the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Other Information

The Council's annual report for the year ended 30 June 2019 includes other information in addition to
the financial statements and my Independent Auditor's Report thereon. The Councillors are
responsible for the other information. At the date of this Independent Auditor's Report, the other
information | have received comprise the special purpose financial statements and Special Schedules
(the Schedules).

My opinion on the financial statements does not cover the other information. Accordingly, | do not
express any form of assurance conclusion on the other information. However, as required by the Local
Government Act 1993, | have separately expressed an opinion on the special purpose financial
statements and Special Schedule - Permissible income for general rates.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

I have nothing to report in this regard.

The Councillors’ Responsibilities for the Financial Statements

The Councillors are responsible for the preparation and fair presentation of the financial statements in
accordance with Australian Accounting Standards and the Local Government Act 1993, and for such
internal control as the Councillors determine is necessary to enable the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the Councillors are responsible for assessing the Council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting except where the Council will be dissolved or
amalgamated by an Act of Parliament, or otherwise cease operations.

Auditor’s Responsibilities for the Audit of the Financial Statements
My objectives are to:

. obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error
. issue an Independent Auditor's Report including my opinion.

Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions users take based
on the financial statements.
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A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ard.pdf. The
description forms part of my auditor’s report.

My opinion does not provide assurance:

.

that the Council carried out its activities effectively, efficiently and economically

on the Original Budget information included in the Income Statement, Statement of Cash Flows,
and Note 18 Material budget variations

on the Special Schedules. A separate opinion has been provided on Special
Schedule - Permissible income for general rates

about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented

about any other information which may have been hyperlinked to/from the financial statements.

(A

David Nolan
Director, Financial Audit Services

Delegate of the Auditor-General for New South Wales

22 October 2019
SYDNEY
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Cr Darriea Turley
Mayor o . Contact: David Nolan
Broken Hill City Council Phone no: 02 9275 7377

PO Box 448
BROKEN HILL NSW 2880 Qur ref: D1925099/1701

22 October 2019

Dear Mayor
Report on the Conduct of the Audit
for the year ended 30 June 2019
Broken Hill City Council

| have audited the general purpose financial statements (GPFS) of the Broken Hill City Council (the
Council) for the year ended 30 June 2019 as required by section 415 of the Local Government Act
1993 (the Act).

| expressed an unmodified opinion on the Council’'s GPFS.

This Report on the Conduct of the Audit (the Report) for the Council for the year ended 30 June 2019
is issued in accordance with section 417 of the Act. This Report should be read in conjunction with my
audit opinion on the GPFS issued under section 417(2) of the Act.

INCOME STATEMENT

Operating result

2019 2018 Variance
$m $m %
Rates and annual charges
revenue 18.0 17.4
Grants and 9.1 6.0

contributions revenue

Operating result
for the year 3.1 (6.1)

Net operating result
before capital grants and 0.3 (6.2)
contributions

poRR

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 8275 7101 | f 02 9275 7179 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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Council's operating result ($3.1 million including the effect of depreciation and amortisation expense of
$6.9 million) was $9.2 million higher than the 201718 result. This was mainly due to the receipt of
one-off revenue of $6.6 million relating to the Wentworth to Broken Hill pipeline project, the recognition
of Council’s share of the net assets of the Far South West Joint Organisation (FNWJQ) of $1.5 million,
and an increase in capital grants.

The net operating result before capital grants and contributions ($0.3 million) was $6.5 million higher
than the 2017-18 result due to the additional operating revenue noted above.

Rates and annual charges revenue ($18 million) increased by $0.6 million (3.4 per cent) in 2018—
2019.

Grants and contributions revenue ($9.1 million) increased by $3.1 million (51.7 per cent) in 2018-2019
due to:

. Increased financial assistance grants of $417,000

. An increase in capital grants of $2.8 million as 2017—18 included the reversal of the BHP
Foundation funding.

STATEMENT OF CASH FLOWS

+  The Statement of Cash Flows Net cash flows for the year
illustrates the flow of cash and 15 r
cash equivalents moving in and 10 }
out of Council during the year and 5 |
reveals that cash decreased by c 0
$12 to $15.5 million at the close g
of the year. E =T
+  The decrease is mostly due to o 10 F
investing funds in longer term -15 |
investments and an increase in 20 +
capital expenditure. o5 L
2017 2018 2019
Year ended 30 June
m Operating activities Investing activities
mFinancing activities
FINANCIAL POSITION
Cash and investments
Cash and investments 2019 2018 Commentary
$m $m
External restrictions 4.8 134 +« External restrictions include unspent specific
Internal restrictions 128 13.8 purposg grants, developer contributions, and
domestic waste management charges, and
Unrestricted 6.9 1.3 royalties.
Cash and investments 245 2g5 * Balances are internally restricted due to Council

policy or decisions for forward plans including
works program.

»  Unrestricted balances provide liquidity for
day-to-day operations.
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Debt

After repaying principal and interest of $1.4 million, total debt as at 30 June 2019 was $13.1 million
(2018: $13.7 million).

PERFORMANCE
Operating performance ratio
«  Council's operating performance Operating performance ratio

indicator of -1.5 per cent in 2018—
19 (-21.7 per cent in 2017-18)

w
1

failed to meet the industry
benchmark due to an operating B
deficit before capital items after 0  —
excluding the effects of .
. s o Ratio -5
recognising Council's share of the o
FSWJO. 10 L+
+  The improvement in the ratio for
2018-19 is due to the one-off -15
revenue relating to Wentworth to )
Broken Hill pipeline project. 20 1
. . - 25 b
The ‘operating performance ratio 2017 2018 2019

measures how well council contained

operating expenditure within operating Year ended 30 June
revenue (excluding capital grants and
contributions, fair value adjustments,
and reversal of revaluation Industry benchmark > 0%
decrements). The benchmark set by

the former Office of Local Government

(OLG) is greater than zero per cent.

mmmm Operating performance ratio

Own source operating revenue ratio

+  Council’'s own source operating
revenue ratio of 76.7 per cent in
2018-19 (77.8 per cent in 2017— 90
18) met the industry benchmark. 80

Own source operating revenue ratio

«  This indicator fluctuates with 70

movements in grants and Ratio 60 | .
contributions. % 50 |
40 F
The ‘own source operating revenue 30
ratio’ measures council's fiscal 20
flexibility and the degree to which it 10
relies on external funding sources 0 L )

such as operating grants and 2017 2018 2019
contributions. The benchmark set by Year ended 30 June

the former OLG is greater than
60 per cent.

mmmm Own source operating revenue ratio
Industry benchmark > 60%
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Unrestricted current ratio

«  This ratio indicated that Council
had 4.3 times of unrestricted
assets available to service every
one dollar of its unrestricted
current liabilities.

+  Council's unrestricted current
ratio increased to 4.3 as at
30 June 2019 (2 for 2018) and
exceeded the industry
benchmark.

The ‘unrestricted current ratio’ is
specific to local government and
represents council’s ability to meet its

short-term obligations as they fall due.

The benchmark set by the former
OLG is greater than 1.5 times.

Debt service cover ratio

+  The debt service cover ratio for
2018-19 was 5.1 (1.5in 2017-
18) which is above the industry
benchmark.

The ‘debt service cover ratio’
measures the operating cash to
service debt including interest,
principal and lease payments. The
benchmark set by the former OLG is
greater than two times.

(8]

I~
v

w 4
W o B

=l IS S|

Unrestricted current ratio

2017 2018 2019
Year ended 30 June

mmmm Unrestricted current ratio
Industry benchmark > 1.5x

Debt service cover ratio

. L )

2017 2018 2019
Year ended 30 June

= Debt service cover ratio
Industry benchmark > 2x

Page 75 of 77

Page 182



DRAFT 2018/2019 ANNUAL REPORT Attachment 2
2018/2019 Audited Financial
Statements

Rates and annual charges outstanding percentage

+ Council's indicator of Rates and annual charges outstanding
12.7 per cent as at 30 June 2019 percentage

(12 per cent as at 30 June 2018) 14
failed to meet the benchmark.

+  Management attribute the 12T -
continued deterioration of this 10 }
ratio to hardship caused by an R
ageing population and a low Ratio *
income demographic. % &

The ‘rates and annual charges 4
outstanding percentage’ assesses the
impact of uncollected rates and
annual charges on council’s liquidity 0 . !
and the adequacy of debt recovery 2017 2018 2019
efforts. The benchmark set by the Year ended 30 June

former OLG is less than 10 per cent
for regional and rural councils.

mmmm Rates and annual charges outstanding percentage

Industry benchmark < 10%

Cash expense cover ratio

0 O N
T

+  Council's cash expense cover Cash expense cover ratio
ratio of 8.5 months for 2018-19
(10.7 months for 2017-18)
exceeded the benchmark.
This liquidity ratio indicates the
number of months the council can I
continue paying for its immediate
expenses without additional cash L
inflow. The benchmark set by the ) ,
former OLG is greater than three 2017 2018 2019
months. Year ended 30 June

mmmm Cash expense cover ratio

Industry benchmark > 3 months

Ratio
(months)

S N B3
T

Infrastructure, property, plant and equipment renewals

. Council's asset renewal additions for the year were $8.9 million compared $2.8 million for the
prior year

. Renewals primarily consisted of infrastructure assets ($5.2 million), and tip assets ($2.4 million)
due to the re-assessment of future remediation costs included in the asset value.

. The level of asset renewals during the year represented 129 percent of the total depreciation

expense ($6.9 million) for the year.
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OTHER MATTERS

New accounting standards implemented
Application period Overview
AASB 9 ‘Financial Instruments’ and revised AASB 7 ‘Financial Instruments: Disclosures’

For the year ended 30 June 2019 AASB 9 replaces AASB 139 'Financial Instruments:
Recognition and Measurement’ and changes the way financial
instruments are treated for financial reporting.

Key changes include:

= asimplified model for classifying and measuring financial
assets

» anew method for calculating impairment

« anew type of hedge accounting that more closely aligns
with risk management.

The revised AASB 7 includes new disclosures as a result of
AASB 9.

The impact of adopting AASB 9 is disclosed in Notes 6 and 7.

Legislative compliance

My audit procedures did not identify any instances of non-compliance with legislative requirements or
a material deficiency in the Council’'s accounting records or financial statements. The Council's:

. accounting records were maintained in a manner and form to allow the GPFS to be prepared
and effectively audited
. staff provided all accounting records and information relevant to the audit.

The Council's:

. accounting records were maintained in a manner and form that facilitated the preparation and
the effective audit of the general purpose financial statements

. staff provided all accounting records and information relevant to the audit.

DY Q™

David Nolan
Director, Financial Audit Services

Delegate of the Auditor-General for New South Wales

cc: James Roncon, General Manager
Jim Mitchell, Chair of Audit, Risk and Improvement Committee
Jim Betts, Secretary of the Department of Planning, Industry and Environment
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Broken Hill City Council

SPECIAL PURPOSE FINANCIAL STATEMENTS
for the year ended 30 June 2019

A vibrant, prosperous and culturally rich Heritage City
shared with visitors from around the world. CITY COUNCIL

Page 185



DRAFT 2018/2019 ANNUAL REPORT

Statements
Broken HI” Clty COUﬂCil Special Purpose Financial Statements 2019
Special Purpose Financial Statements
for the year ended 30 June 2019
Contents Page
Statement by Councillors & Management 3
Special Purpose Financial Statements
Income Statement — Airport 4
Income Statement — Civic Centre (Entertainment centre) 5
Income Statement — Commercial waste 6
Statement of Financial Position — Airport 7
Statement of Financial Position — Civic Centre (Entertainment centre) 8
Statement of Financial Position — Commercial waste 9
Note 1 — Significant Accounting Policies 10
Auditor's Report on Special Purpose Financial Statements 13

Background

These Special Purpose Financial Statements have been prepared for the use by both Council and the Office of Local
Government in fulfilling their requirements under National Competition Policy.

. The principle of competitive neutrality is based on the concept of a ‘level playing field’ between persons/entities competing

in a market place, particularly between private and public sector competitors.

Essentially, the principle is that government businesses, whether Commonwealth, state or local, should operate without
net competitive advantages over other businesses as a result of their public ownership.

For Council, the principle of competitive neutrality and public reporting applies only to declared business activities.
These include (a) those activities classified by the Australian Bureau of Statistics as business activities being water

supply, sewerage services, abattoirs, gas production and reticulation, and (b) those activities with a turnover of more
than $2 million that Council has formally declared as a business activity (defined as Category 1 activities.

. In preparing these financial statements for Council’'s self-classified Category 1 businesses and ABS-defined activities,

councils must (a) adopt a corporatisation model and (b) apply full cost attribution including tax-equivalent regime
payments and debt guarantee fees (where the business benefits from Council's borrowing position by comparison with
commercial rates).

Page 2 of 15
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Special Purpose Financial Statements 2019

Broken Hill City Council

Special Purpose Financial Statements
for the year ended 30 June 2019

Statement by Councillors and Management made pursuant to the Local Government Code of
Accounting Practice and Financial Reporting

The attached Special Purpose Financial Statements have been prepared in accordance with:
+ the NSW Government Policy Statement ‘Application of National Competition Policy to Local Government',
* the Division of Local Government Guidelines ‘Pricing and Costing for Council Businesses — A Guide to Competitive
Neutrality’,
* the Local Government Code of Accounting Practice and Financial Reporting,
+ the NSW Office of Water Best-Practice Management of Water and Sewerage Guidelines.
To the best of our knowledge and belief, these statements:
+ present fairly the operating result and financialposition for each of Council’s declared business activities for the year, and
* accord with Council's accounting and other records.
+ present overhead reallocation charges to the water and sewerage businesses as fair and reasonable.

We are not aware of any matter that would render these statements false or misleading in any way.

Signed in accordance with a resolution of Council made on 28 August 2019.

] e

Darriea Turley AM Marion Browne
Mayor Coungillor
28 August 2019 28 August 2019
]
James Roncon Jay Nankivell
General Manager Responsible Accounting Officer
28 August 2019 28 August 2019

PHges befis
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Broken Hill City Council pecal Puipose Hnand
Income Statement — Airport
for the year ended 30 June 2019
2019 2018
Category 2 Category 2
$'000 $'000
Income from continuing operations
User charges 661 589
Grants and contributions provided for non-capital purposes - 45
Total income from continuing operations 661 634
Expenses from continuing operations
Employee benefits and on-costs 322 323
Borrowing costs - 35
Materials and contracts 159 217
Depreciation, amortisation and impairment 340 533
Other expenses 89 89
Total expenses from continuing operations 910 1,197
Surplus (deficit) from continuing operations before capital amounts (249) (563)
Surplus (deficit) from continuing operations after capital amounts (249) (563)
Surplus (deficit) from all operations before tax (249) (563)
SURPLUS (DEFICIT) AFTER TAX (249) (563)
Plus accumulated surplus (140) (138)
Add:
— Subsidy paid/contribution to operations (430) 561
Closing accumulated surplus (819) (140)
Return on capital % (1.9)% (3.7Y%
Subsidy from Council 426 899
Page 4 of 15

Page 188



DRAFT 2018/2019 ANNUAL REPORT

Attachment 2

2018/2019 Audited Financial

Statements
. . . Special Purpose Financial Statements 2019
Broken Hill City Council pecal Puipose Hnand
Income Statement — Civic Centre (Entertainment centre)
for the year ended 30 June 2019
2019 2018
Category 2 Category 2
$'000 $'000
Income from continuing operations
User charges 139 12
Total income from continuing operations 139 12
Expenses from continuing operations
Employee benefits and on-costs 171 33
Materials and contracts 111 60
Depreciation, amortisation and impairment 604 459
Other expenses 22 121
Total expenses from continuing operations 908 673
Surplus (deficit) from continuing operations before capital amounts (769) (661)
Grants and contributions provided for capital purposes 506 655
Surplus (deficit) from continuing operations after capital amounts (263) (6)
Surplus (deficit) from all operations before tax (263) (6)
SURPLUS (DEFICIT) AFTER TAX (263) (6)
Plus accumulated surplus 11,261 10,999
Closing accumulated surplus 10,998 10,993
Return on capital % (4.0)% (3.5)%
Subsidy from Council 1,022 1,165
Page 5 of 15
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Broken Hill City Council

Income Statement — Commercial waste
for the year ended 30 June 2019

2019 2018
Category 2 Category 2
$'000 $'000
Income from continuing operations
User charges 1,270 799
Total income from continuing operations 1,270 799
Expenses from continuing operations
Employee benefits and on-costs 279 95
Materials and contracts 58 318
Depreciation, amortisation and impairment 97 81
Other expenses 108 3
Total expenses from continuing operations 542 497
Surplus (deficit) from continuing operations before capital amounts 728 302
Surplus (deficit) from continuing operations after capital amounts 728 302
Surplus (deficit) from all operations before tax 728 302
Less: corporate taxation equivalent (27.5%) [based on result before capital] (200) (83)
SURPLUS (DEFICIT) AFTER TAX 528 219
Plus accumulated surplus (281) 431
Plus adjustments for amounts unpaid:
— Corporate taxation equivalent 200 83
Closing accumulated surplus 447 733
Return on capital % 29.1% 14.3%
Page 6 of 15
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Broken Hill City Council

Statement of Financial Position — Airport

as at 30 June 2019

2019 2018
Category 2 Category 2
$ 000 $'000
ASSETS
Current assets
Receivables 4 21
Total current assets 4 21
Non-current assets
Infrastructure, property, plant and equipment 13,429 14,091
Total non-current assets 13,429 14,091
TOTAL ASSETS 13,433 14,112
NET ASSETS 13,433 14,112
EQUITY
Accumulated surplus (819) (140)
Revaluation reserves 14,252 14,252
TOTAL EQUITY 13,433 14,112
Page 7 of 15
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Statement of Financial Position — Civic Centre (Entertainment centre)
as at 30 June 2019
2019 2018
Category 2 Category 2
$ 000 $'000
ASSETS
Current assets
Receivables 4 -
Total current assets 4 -
Non-current assets
Infrastructure, property, plant and equipment 19,149 19,151
Total non-current assets 19,149 19,151
TOTAL ASSETS 19,153 19,151
LIABILITIES
Current liabilities
Payables - 3
Total current liabilities - 3
TOTAL LIABILITIES - 3
NET ASSETS 19,153 19,148
EQUITY
Accumulated surplus 10,998 10,993
Revaluation reserves 8,155 8,155
TOTAL EQUITY 19,153 19,148
Page 8 of 15
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Statement of Financial Position — Commercial waste
as at 30 June 2019
2019 2018
Category 2 Category 2
$ 000 $'000
ASSETS
Current assets
Receivables 77 106
Total current assets 77 106
Non-current assets
Infrastructure, property, plant and equipment 2,503 2,113
Total non-current assets 2,503 2,113
TOTAL ASSETS 2,580 2,219
LIABILITIES
Current liabilities
Provisions 2,133 1,486
Total current liabilities 2,133 1,486
TOTAL LIABILITIES 2,133 1,486
NET ASSETS 447 733
EQUITY
Accumulated surplus 447 733
TOTAL EQUITY 447 733
Page 9 of 15
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Broken Hill City Council peci Fipose Hinane

Notes to the Special Purpose Financial Statements
for the year ended 30 June 2019

Note 1. Significant Accounting Policies
A statement summarising the supplemental accounting policies adopted in the preparation of the Special Purpose Financial
Statements (SPFS) for National Competition Policy (NCP) reporting purposes follows.

These financial statements are SPFS prepared for use by Council and the Office of Local Government. For the purposes of
these statements, the Council is a non-reporting not-for-profit entity.

The figures presented in these Special Purpose Financial Statements have been prepared in accordance with the recognition
and measurement criteria of relevant Australian Accounting Standards, other authoritative pronouncements of the Australian
Accounting Standards Board (AASB) and Australian Accounting Interpretations.

The disclosures in these Special Purpose Financial Statements have been prepared in accordance with the Local Government
Act 1993 (NSW), the Local Government (General) Regulation 2005, and the Local Government Code of Accounting Practice
and Financial Reporting.

The statements are prepared on an accruals basis. They are based on historic costs and do not take into account changing
money values or, except where specifically stated, current values of non-current assets. Certain taxes and other costs,
appropriately described, have been imputed for the purposes of the National Competition Policy.

The Statement of Financial Position includes notional assets/liabilities receivable from/payable to Council's general fund. These
balances reflect a notional intra-entity funding arrangement with the declared business activities.

National Competition Policy

Council has adopted the principle of ‘competitive neutrality’ in its business activities as part of the National Competition Policy
which is being applied throughout Australia at all levels of government.

The framework for its application is set out in the June 1996 NSW government policy statement titled 'Application of National
Competition Policy to Local Government'.

The Pricing and Costing for Council Businesses, A Guide to Competitive Neutrality issued by the Office of Local Government
in July 1997 has alsc been adopted.

The pricing and costing guidelines outline the process for identifying and allocating costs to activities and provide a standard
for disclosure requirements.

These disclosures are reflected in Council’s pricing and/or financial reporting systems and include taxation equivalents, Council
subsidies, return on investments (rate of return), and dividends paid.

Declared business activities

In accordance with Pricing and Costing for Council Businesses — A Guide to Competitive Neutrality, Council has declared that
the following are to be considered as business activities:

Category 1
(where gross operating turnover is over $2 million)

Nil

Category 2
(where gross operating turnover is less than $2 million)

a. Civic Centre (Entertainment Centre)
Venue for the conduct of shows, festivals, civic activities & significant events

b. Broken Hill Airport
Facility for aircraft arrivals & departures, aircraft accommodation, workshop & associated activities.

c. Commercial Garbage Service
Garbage collection & disposal service provided to the business & commercial sector.

continued on next page ... Page 10 of 15
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Broken Hill City Council peci Fipose Hinane

Notes to the Special Purpose Financial Statements
for the year ended 30 June 2019

Note 1. Significant Accounting Policies (continued)

Monetary amounts
Amounts shown in the financial statements are in Australian dollars and rounded to the nearest one thousand dollars.

(i) Taxation equivalent charges

Council is liable to pay various taxes and financial duties. Where this is the case, they are disclosed as a cost of operations
just like all other costs.

However, where Council does not pay some taxes which are generally paid by private sector businesses, such as income
tax, these equivalent tax payments have been applied to all Council-nominated business activities and are reflected in Special
Purpose Finanncial Statements.

For the purposes of disclosing comparative information relevant to the private sector equivalent, the following taxation
equivalents have been applied to all Council-nominated business activities (this does not include Council's non-business
activities):

Notional rate applied (%)

Corporate income tax rate — 27.5%

Land tax — the first $692,000 of combined land values attracts 0%. For the combined land values in excess of $692,001 up
to $4,231,000 the rate is 1.6% + $100. For the remaining combined land value that exceeds $4,231,000 a premium marginal
rate of 2.0% applies.

Payroll tax — 5.45% on the value of taxable salaries and wages in excess of $850,000.

Income tax

An income tax equivalent has been applied on the profits of the business activities.

Whilst income tax is not a specific cost for the purpose of pricing a good or service, it needs to be taken into account in terms
of assessing the rate of return required on capital invested.

Accordingly, the return on capital invested is set at a pre-tax level - gain/(loss) from ordinary activities before capital amounts,
as would be applied by a private sector competitor. That is, it should include a provision equivalent to the corporate income
tax rate, currently 27.5%.

Income tax is only applied where a gain/ (loss) from ordinary activities before capital amounts has been achieved.

Since the taxation equivalent is notional — that is, it is payable to Council as the ‘owner’ of business operations - it represents
an internal payment and has no effect on the operations of the Council. Accordingly, there is no need for disclosure of internal
charges in the SPFS.

The rate applied of 27.5% is/ the equivalent company tax rate prevalent at reporting date. No adjustments have been made
for variations that have occurred during the year.

Local government rates and charges

A calculation of the equivalent rates and charges payable on all category 1 businesses has been applied to all land assets
owned or exclusively used by the business activity.

Loan and debt guarantee fees

The debt guarantee fee is designed to ensure that council business activities face ‘true’ commercial borrowing costs in line
with private sector competitors.

In order to calculate a debt guarantee fee, Council has determined what the differential borrowing rate would have been
between the commercial rate and Council’s borrowing rate for its business activities.

continued on next page ... Page 11 of 15
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Special Purpose Financial Statements 2019

Broken Hill City Council

Notes to the Special Purpose Financial Statements
for the year ended 30 June 2019

Note 1. Significant Accounting Policies (continued)

(ii) Subsidies
Government policy requires that subsidies provided to customers, and the funding of those subsidies, must be explicitly
disclosed.

Subsidies occur when Council provides services on a less-than-cost-recovery basis. This option is exercised on a range of
services in order for Council to meet its community service obligations.

Accordingly, ‘subsidies disclosed’ (in relation to National Competition Policy) represents the difference between revenue
generated from ‘rate of return’ pricing and revenue generated from prices set by Council in any given financial year.

The overall effect of subsidies is contained within the Income Statement of each reported business activity.
(iii) Return on investments (rate of return)

The NCP policy statement requires that councils with Category 1 businesses ‘would be expected to generate a return on capital
funds employed that is comparable to rates of return for private businesses operating in a similar field'.

Such funds are subsequently available for meeting commitments or financing future investment strategies.
The actual rate of return achieved by each business activity is disclosed at the foot of each respective Income Statement.
The rate of return is calculated as follows:

Operating result before capital income + interest expense

Written down value of I,PP&E as at 30 June

As a minimum, business activities should generate a return equal to the Commonwealth 10 year bond rate which is 1.32%
at 30/6/19.

(iv) Dividends

Council is not required to pay dividends to either itself (as owner of a range of businesses) or to any external entities.

Page 12 of 15
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INDEPENDENT AUDITOR’S REPORT
Report on the special purpose financial statements

Broken Hill City Council

To the Councillors of Broken Hill City Council

Opinion

| have audited the accompanying special purpose financial statements (the financial statements) of
Broken Hill City Council’s (the Council) declared business activities, which comprise the Income
Statement of each declared business activity for the year ended 30 June 2019, the Statement of
Financial Position of each declared business activity as at 30 June 2019, Note 1 Significant

accounting policies for the business activities declared by Council, and the Statement by Councillors
and Management.

The declared business activities of the Council are:

. Civic Centre (Entertainment centre)
. Airport
. Commercial Waste.

In my opinion, the financial statements present fairly, in all material respects, the financial position of
the Council’s declared business activities as at 30 June 2019, and its financial performance for the
year then ended, in accordance with the Australian Accounting Standards described in Note 1 and the
Local Government Code of Accounting Practice and Financial Reporting — update number 27 (LG
Code).

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor's Responsibilities for the Audit of the Financial Statements’
section of my report.

I am independent of the Council in accordance with the requirements of the:

. Australian Auditing Standards

. Accounting Professional and Ethical Standards Board's APES 110 ‘Code of Ethics for
Professional Accountants’ (APES 110).

| have fulfilled my other ethical responsibilities in accordance with APES 110.

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | f 02 9275 7179 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as the auditor of councils
. precluding the Auditor-General from providing non-audit services.

| believe the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Emphasis of Matter - Basis of Accounting

Without modifying my opinion, | draw attention to Note 1 to the financial statements which describes
the basis of accounting. The financial statements have been prepared for the purpose of fulfilling the
Council’s financial reporting responsibilities under the LG Code. As a result, the financial statements
may not be suitable for another purpose.

Other Information

The Council's annual report for the year ended 30 June 2019 includes other information in addition to
the financial statements and my Independent Auditor's Report thereon. The Councillors are
responsible for the other information. At the date of this Independent Auditor's Report, the other
information | have received comprise the general purpose financial statements and Special Schedules
(the Schedules).

My opinion on the financial statements does not cover the other information. Accordingly, | do not
express any form of assurance conclusion on the other information. However, as required by the Local
Government Act 1993, | have separately expressed an opinion on the general purpose financial
statements and Special Schedule ‘Permissible income for general rates’.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

| have nothing to report in this regard.

The Councillors’ Responsibilities for the Financial Statements

The Councillors are responsible for the preparation and fair presentation of the financial statements
and for determining that the accounting policies, described in Note 1 to the financial statements, are
appropriate to meet the requirements in the LG Code. The Councillors’ responsibility also includes
such internal control as the Councillors determine is necessary to enable the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the Councillors are responsible for assessing the Council's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern hasis of accounting, unless it is not appropriate to do so.

Page 14 of 15
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Auditor’s Responsibilities for the Audit of the Financial Statements
My objectives are to:
. obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error
. issue an Independent Auditor's Report including my opinion.
Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users take
based on the financial statements.
A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ard.pdf. The
description forms part of my auditor’s report.
My opinion does not provide assurance:
. that the Council carried out its activities effectively, efficiently and economically
. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented
. about any other information which may have been hyperlinked to/from the financial statements.
David Nolan
Director, Financial Audit Services
Delegate of the Auditor-General for New South Wales
22 October 2019
SYDNEY
Page 15 of 15
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Broken Hill City Council

SPECIAL SCHEDULES
for the year ended 30 June 2019

A vibrant, prosperous and culturally rich Heritage City
shared with visitors from around the world. CITY COUNCIL
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Special Schedules
for the year ended 30 June 2019

Contents

Special Schedules

Permissible income for general rates

Report on Infrastructure Assets - Values

Special Schedules 2019
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Special Schedules 2019

Broken Hill City Council

Permissible income for general rates

Calculation Calculation
2019/20 2018/19
$'000 $ 000

Notional general income calculation '
Last year notional general income yield a 15,376 15,157
Plus or minus adjustments ? b 7 21
Notional general income c=a+b 15,383 15,136

Permissible income calculation

Or rate peg percentage e 2.70% 2.30%
Or plus rate peg amount i=ex(c+g) 415 348
Sub-total k=(c+g+h+i+]) 15,798 15,484
Plus (or minus) last year's carry forward total ‘ 31 151
Less valuation objections claimed in the previous year m - (213)
Sub-total n={(l+m) 3 (52)
Total permissible income o=k+n 15,829 15,422
Less noticnal general income yield P 15,799 15,376
Catch-up or (excess) result q=o-p 30 46
Less unused catch-up * s - (14)
Carry forward to next year °© t=q+r+s 30 32

Notes

4

The notional general income will not reconcile with rate income in the financial statements in the corresponding year. The statements are
reported on an accrual accounting basis which include amounts that relate to prior years' rates income.

2

Adjustments account for changes in the number of assessments and any increase or decrease in land value occurring during the year.
The adjustments are called ‘supplementary valuations’ as defined in the Valuation of Land Act 1916,

(5]

Unused catch-up amounts will be deducted if they are not caught up within 2 years. Usually councils will have a nominal carry forward
figure. These amounts can be adjusted for in setting the rates in a future year.

(6) Carry forward amounts which are in excess (an amount that exceeds the permissible income) require ministerial approval by order
published in the NSW Government Gazette in accordance with section 512 of the Local Government Act 1993. The OLG will extract
these amounts from Council's Permissible income for general rates Statement in the financial data return (FDR) to administer this
process.

Page 3of 8
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INDEPENDENT AUDITOR’S REPORT

Special Schedule - Permissible income for general rates

Broken Hill City Council

To the Councillors of Broken Hill City Council
Opinion

| have audited the accompanying Special Schedule — Permissible income for general rates (the
Schedule) of Broken Hill City Council (the Council) for the year ending 30 June 2020.

In my opinion, the Schedule is prepared, in all material respects in accordance with the requirements
of the Local Government Code of Accounting Practice and Financial Reporting — update number 27
(LG Code), and is in accordance with the books and records of the Council.

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor's Responsibilities for the Audit of the Schedule’ section of my
report.

I am independent of the Council in accordance with the requirements of the:

. Australian Auditing Standards

. Accounting Professional and Ethical Standards Board's APES 110 ‘Code of Ethics for
Professional Accountants’ (APES 110).

| have fulfilled my other ethical responsibilities in accordance with APES 110.

Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as auditor of councils

. precluding the Auditor-General from providing non-audit services.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.
Emphasis of Matter - Basis of Accounting

Without maodifying my opinion, | draw attention to the special purpose framework used to prepare the
Schedule. The Schedule has been prepared for the purpose of fulfilling the Council's reporting
obligations under the LG Code. As a result, the Schedule may not be suitable for another purpose.

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | f 02 9275 7179 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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Other Information

The Council's annual report for the year ended 30 June 2019 includes other information in addition to
the Schedule and my Independent Auditor's Report thereon. The Councillors are responsible for the
other information. At the date of this Independent Auditor's Report, the other information | have
received comprise the general purpose financial statements, special purpose financial statements and
Special Schedule ‘Report on infrastructure assets as at 30 June 2019’

My opinion on the Schedule does not cover the other information. Accordingly, | do not express any
form of assurance conclusion on the other information. However, as required by the Local
Government Act 1993, | have separately expressed an opinion on the general purpose financial
statements and the special purpose financial statements.

In connection with my audit of the Schedule, my responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the Schedule or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

| have nothing to report in this regard.

The Councillors’ Responsibilities for the Schedule

The Councillors are responsible for the preparation of the Schedule in accordance with the LG Code.
The Councillors’ responsibility also includes such internal control as the Councillors determine is
necessary to enable the preparation of the Schedule that is free from material misstatement, whether
due to fraud or error.

In preparing the Schedule, the Councillors are responsible for assessing the Council's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting, unless it is not appropriate to do so.

Auditor’s Responsibilities for the Audit of the Schedule

My objectives are to:

. obtain reasonable assurance whether the Schedule as a whole is free from material
misstatement, whether due to fraud or error
. issue an Independent Auditor's Report including my opinion.

Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users take
based on the Schedule.

A description of my responsibilities for the audit of the Schedule is located at the Auditing and
Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ar8.pdf. The
description forms part of my auditor’s report.
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My opinion does not provide assurance:

. that the Council carried out its activities effectively, efficiently and economically

. about the security and controls over the electronic publication of the audited Schedule on any
website where it may be presented

. about any other information which may have been hyperlinked to/from the Schedule.

David Nolan

Director, Financial Audit Services
Delegate of the Auditor-General for New South Wales

22 October 2019
SYDNEY
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Broken Hill City Council

Report on Infrastructure Assets
as at 30 June 2019

Estimated cost
Estimated cost to bring to the

Special Schedules 2019

Assets in condition as a percentage of

Asset Class Asset Category to bring assets agreed level of 2018/19 2018/19 Gross gross replacement cost
to satisfactory service set by Required Actual Netcarrying replacement 1 2 3 4 5
standard Council maintenance * maintenance amount  cost (GRC)

(a) Report on Infrastructure Assets - Values

Buildings Buildings 1,711 1,711 1,370 1,560 34,304 72,505 42.0% 14.0% 350% B80% 1.0%
Sub-total 1,711 1,711 1,370 1,560 45,101 72,505 42,0% 14.0% 350% 8.0% 1.0%

Other Other structures 445 445 400 — 3,417 14,133 10.0% 10.0% 62.0% 18.0% 0.0%

structures  Sub-total 445 445 400 - 3,417 14,133 10.0% 10.0% 62.0% 18.0% 0.0%

Roads Sealed roads 671 671 1,570 1,728 73,464 146,787 2.0% 19.0% 76.0% 20% 1.0%
Unsealed roads - - 30 — 1,585 2,515 33.0% 50.0% 17.0% 0.0% 0.0%
Footpaths - - 100 191 6,521 12,817 1.0% 99.0% 00% 00% 0.0%
Other road assets 346 346 500 502 28,847 47,302 0.0% 0.0% 00% 00% 100.0%
Sub-total 1,017 1,017 2,200 2,421 110,417 209,421 1.9% 20.0% 53.5% 1.4% 23.2%

Stormwater  Stormwater drainage 118 118 80 201 8,101 13,518 5.0% 43.0% 47.0% 50% 0.0%

drainage Sub-total 118 118 80 201 8,101 13,518 50% 43.0% 47.0% 50% 0.0%

Open space/ Swimming pools 157 157 1,110 19 6,837 17,930 50% 43.0% 47.0% 5.0% 0.0%

recreational  Other 2,804 2,804 880 2,436 10,579 32,919 12.0% 19.0% 36.0% 27.0% 6.0%

assets Sub-total 2,961 2,961 1,990 2,455 17,416 50,849 9.5% 27.5% 39.9% 19.2% 3.9%

Other Other 36 36 150 37 - 11,879 8.0% 29.0% 620% 1.0% 0.0%

infrastructure

assets Sub-total 36 36 150 37 - 11,879 8.0% 29.0% 62.0% 1.0% 0.0%
TOTAL - ALL ASSETS 6,288 6,288 6,190 6,674 184,452 372,305  11.3% 20.6% 48.4% 59% 13.8%

(a) Required maintenance is the amount identified in Council's asset management plans.

Infrastructure asset condition assessment ‘key’

1 Excellent/very good No work required (normal maintenance)

2 Good Only minor maintenance work required

3 Satisfactory Maintenance work required

4 Poor Renewal required

5 Very poor Urgent renewal/upgrading required

continued on next page ... Page 7 of 8
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Broken Hill City Council

Report on Infrastructure Assets (continued)
as at 30 June 2019

Amounts Indicator Prior periods Benchmark
$°'000 2019 2019 2018 2017
Infrastructure asset performance
indicators (consolidated) *
Buildings and infrastructure renewals ratio °
Asset renewals ? 10,954

175.49% 19.28%  112.80% >=100.00%

Depreciation, amortisation and impairment 6,242

Infrastructure backlog ratio '

Estimated cost to bring assets to a satisfactory

standard 6,288  3.41%  24.15%  2551% <2.00%
Net carrying amount of infrastructure assets 184,452

Asset maintenance ratio
Actual asset maintenance 6,674

0, 0, 0y 0,
Rexquired asset meintenance 6.190 107.82% 172.65% 121.62% >100.00%

Cost to bring assets to agreed service level

Estimated cost to bring assets to

an agreed service level set by Council 6,288  1.69% 11.97% 13.06%
Gross replacement cost 372,305

") All asset performance indicators are calculated using classes identified in the previous table.
(1) Excludes Work In Progress (WIP)

2} Asset renewals represent the replacement and/or refurbishment of existing assets to an equivalent capacity/performance as opposed to
the acquisition of new assets (or the refurbishment of old assets) that increases capacity/performance.
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ORDINARY MEETING OF THE COUNCIL

October 30, 2019
ITEM 4

BROKEN HILL CITY COUNCIL REPORT NO. 190/19

SUBJECT: 2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT FOR
PERIOD ENDING 30 JUNE 2019 16/82

Recommendation

1. That Broken Hill City Council Report No. 190/19 dated October 30, 2019, be received.

2. That Council adopt the Disability Inclusion Action Plan 2017-2021 — Key Performance
Indicators Progress Report for the reporting period ending 30 June 2019.

Executive Summary:

The NSW Disability Inclusion Act 2014 aims to achieve the goal of ensuring people with
disability achieve full inclusion in community life. Under the Act, the NSW Government
required all councils to implement a Disability Inclusion Action Plan (DIAP) by July 2017.
Council’'s DIAP was developed according to the legislative requirements described in the Act
and adopted on 28 June 2017.

The Disability Inclusion Action Plan Monitoring Group is to provide a forum for relevant
stakeholders and representatives to monitor the progress of Council’s four-year plan to
achieve the requirements of the NSW Disability Inclusion Act 2014.

Report:

This report relates to Council’s progress for the first two years of DIAP 2017-2021, for the
reporting period ending 30 June 2019.

A total of 87 performance action targets are set within Council’s DIAP 2017-2021. Given
that the plan is only half-way into its four-year duration, it is premature at this stage to
determine the ability of Council being able to achieve all set targets. As time and the plan
progress, future reporting will provide a clearer indication of performance against targets.

A snapshot of the Action KPI’s for the half way mark of the four year plan indicates that 18
Key Performance Indicators (KPIs) reported as ‘completed’, 26 reported as ‘in progress’, 15
reported as ‘ongoing’, 14 reported as deferred, 17 reported as ‘not commenced’ and O
reported as ‘not achieved'.
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DISABILITY PLAN SNAPSHOT -1 JULY 2017 — 30 JUNE 2019

Actiqn K_PI Statu}s »

Deferred, 14

In Progress, 26
Ongoing, 15
Strategic Direction:
Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organization to operate its legal framework

Relevant Legislation:

Disability Inclusion Act (NSW) 2014

Disability Discrimination Act (Commonwealth) 1992
Local Government Act 1993

Integrated Planning and Reporting Framework

Financial Implications:

The DIAP is included in the Integrated Planning and Reporting Framework, with actions
identified in the Delivery Program, in accordance with Council’s Long-Term Financial Plan,
annual Operational Plans and annual budget processes.

Attachments

1. 2017-2021 Disability Inclusion Action Plan - Key Performance Indicators Progress
J  Reportto 30 June 2019

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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PERFORMANCE INDICATORS PROGRESS REPORT 2017-2021 Disability Inclusion
FOR PERIOD ENDING 30 JUNE 2019 Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

2017-2021 DISABILITY
INCLUSION ACTION
PLAN

KEY PERFORMANCE
INDICATORS
PROGRESS REPORT

TO 30 JUNE 2019

CITY COUNCIL

AUSTRALIA’S FIRST
HERITAGE LISTED CITY
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PERFORMANCE INDICATORS PROGRESS REPORT 2017-2021 Disability Inclusion
FOR PERIOD ENDING 30 JUNE 2019 Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

Completed . This task has been achieved and there are no further
report requirements.

In Progress This task is currently being reviewed and/or relevant works
to achieve this task are being undertaken.

Ongoing This task continues to be relevant and no final report is
available at this time.

Deferred This task has been determined that further information or
investigation is to occur prior to works being undertaken.

Not Commenced . This task is notf required fo be reported upon during this
report period and will be reviewed during a future report
period.

Not Achieved . This task has been unsuccessfully competed or not

complefed and Council will investigate and determine if
this task should be reopened for review,
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PERFORMANCE INDICATORS PROGRESS REPORT 2017-2021 Disability Inclusion
FOR PERIOD ENDING 30 JUNE 2019 Action Plan - Key Performance
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June 2019
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report to 30

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

ATTITUDES AND BEHAVIOURS

Ovutcome KPI Status

.

Com

Deferred, 4

Not
Commenced,
P

Ongoing, 1

Completed . In Progress Ongoing Deferred Not Commenced .

Action KPI Status

Not
menced,
2

Ongoing, 5

Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

FOCUS AREA: 1 Aftitudes and Behaviours

STRATEGY: §1.1 Support positive altitudes towards inclusion amongst our Council staff
QUTCOME: O1.1.1 All Council staff have an awareness of what inclusion means

POSITION 17/18 18/19 19/20 20/21
Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of induction or refresher sessions No induction or refresher sessions delivered or scheduled to 30 .
delivered that encompass disability inclusion asa  June 2019,
topic
2. Council training course materials incorporate No Council training course matericls were reviewed to 30 June .
the topic of disability inclusion 2019, due to competing resourcing commitments,
3. Customer Service Framework incorporates the Documentation within the Customer Service Framework include .
topic of disability awareness and person-cenfred  sections on Inclusion and Accessibility and incorporates awareness
communication and effective communication with customers who may have
disability.

ACTION: A1.1.01 Develop in-house training materials on inclusion of people with disability

Human Resources Manager Yes No No No
Performance Indicator(s) Comment KPI Status
1. Finalise awareness training materials for Awareness training materials for inclusion in induction and/or
inclusion in induction and/or refresher courses refresher courses under development.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

ACTION: A1.1.02 Deliver induction sessions that encompass the topic of inclusion of people with disability

Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. All new employees receive inclusion awareness  In progress. Inclusion awareness training to be incorporated into
training review of induction processes.
ACTION: A1.1.03 Develop and implement an annual training program that promotes inclusivity
Human Resources Manager No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. 80% targeted attendance rate Annual Training program development re-scheduled for

2020/2021.

ACTION: A1.1.04 Incorporate disability awareness and person-centred communication in the Customer Service Framework

Corporate Services Coordinator Yes No No No
Performance Indicator(s) Comment KPI Status
1. Customer Service Framework includes Documentation within the Customer Service Framework include .
guidelines on communicating effectively with sections on Inclusion and Accessibility and incorporates awareness
customers who may have disability (person and effective communication with customers who may have
centred communication) disability.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

STRATEGY: $1.2 Train Council staff to respectfully, confidently and effectively communicate with people with disability
OUTCOME: 01.2.1 Council staff are confident and skilled in communicating with people who have disabili

POSITION 17/18 18/19 19/20 20/21

Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number and type of fraining programs relating No training programs relating to inclusion or disability .
to inclusion or disability confidence/awareness confidence/awareness were delivered in the reporting period.

delivered or that Council staff are sent fo

ACTION: A1.2.01 Provide key Council staff in Corporate Services, Human Resources and Planning, Development & Compliance training in
creating alternative document formats in Word, PDF, Power Point (as a minimum)

Human Resources Manager Yes Yes No No
Performance Indicator(s) Comment KPI Status

1. 80% targeted attendance and type of fraining  Training programs relafing to creating documents that are
programs relating to creating documents that are  provided for staff not commenced. Carry over to 2020/2021.
provided for staff

ACTION: A1.2.02 Provide Information Services, Digital Officer and other staff who may be required to update web pages with training in
web content and design compatible with Web Content Accessibility Guidelines (WCAG) 2.0

Human Resources Manager Yes Yes No No
Performance Indicator(s) Comment KPI Status

1. 80% targeted attendance and type of fraining  Website Content Accessibility Guidelines awareness and

programs relating to web content and design compliance forms a standard part of Social Media, OpenForms,
and OpencCities training provided to content creators. OpenForms
training has been delivered to 22 staff over 8 sessions to
31 December 2018.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

ACTION: A1.2.03 Support the Asset & Infrastructure team to enhance disability confidence and communication skills in order to effectively
engage people with disability in the Pedestrian and Mobility Plan (PAMP) and the Traffic Committee

Human Resources Manager Yes Yes No No
Performance Indicator(s) Comment KPI Status
1. Meeting Evaluation Sheet data indicates that Evaluation sheet data collection not undertaken to 30 June 2019. .

people with disability feel that Council staff are
increasing their skill in addressing access and
inclusion in meetings

ACTION: A1.2.04 Provide Council staff from Library, Events, GeoCentre and Art Gallery with opportunities te gain awareness of the needs
of children with autism (and the needs of their parents, care givers and siblings)

Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. 80% attendance by targeted group in autism Staff attended planned lecture from Tony Attwood on 22 February
awdareness activities or tfraining attended by 2018. Further autism awareness training activities o be scheduled.
Council staff from Library, Events, GeoCenfre and
Art Gallery
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

ACTION: A1.2.05 Provide GeoCentre, Library, Events and Art Gallery staff with skills (via fraining or partnership with parents and/or
experienced professionals) to create Social Stories that will assist children with autism, or children who experience anxiety, to be involved
in groups or formal program activities

Human Resources Manager No Yes No No
Performance Indicator(s) Comment KPI Status

Scheduled for 2018/2019. However, staff attended planned
lecture from Tony Attwood scheduled for 22 February 2018.

1. 80% targeted attendance at
education/training sessions in relation to
autism/social anxiety

2. Survey of Council staff attending the autism Survey to be undertaken; scheduled for 2020/2021.
awareness activifies indicates an increase

confidence developing Social Stories relating to

their programs and events

ACTION: A1.2.06 Expand awareness and/or fraining programs for Council fraining programs for Council staff across the organisation to
ensure all services can be delivered in an inclusive manner

Human Resources Manager No Yes No No
Performance Indicator(s) Comment KPI Status

1. 80% attendance by targeted group in activities  Rescheduled for 2020/2021.
or fraining attended by Council staff

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

STRATEGY: $1.3 Contribute positive media stories about what Council is doing to build inclusion with people with disability
OUTCOME: 01.3.1 The community is aware of the activities Council is undertaking to progressively build greater inclusion of people with
disability

POSITION 17/18 18/19 19/20 20/21
Manager Communications Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Number and topic of media releases relating to  Disability Inclusion Action Plan referenced in relevant releases and
DIAP statements.

ACTION: A1.3.01 Provide regular media stories (including on social media) on the progress of the implementation of the DIAP

Manager Communications Yes Yes Yes Yes
Performance Indicator(s) Comment KPI status
1. Minimum four per year and topic of media Disability Inclusion Action Plan referenced in relevant releases and
releases relating to DIAP statements.

ACTION: A1.3.02 Source and provide stories to media on the experiences and/or opinions of people with disability with regards to the
effectiveness of Council's sirategies to build inclusion

Manager Communications Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Minimum four per year and fopic of media Disability Inclusion Action Plan referenced in relevant releases and
releases relating fo DIAP statements.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

STRATEGY: S1.4 Contribute to creating positive attitudes towards inclusion in Broken Hill community
OUTCOME: 01.4.1 The community has a greater awareness of disability inclusion and the benefits of inclusion to the broader communit

POSITION 17/18 18/19 19/20 20/21

Director Corporate Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of disability or inclusion awareness Three inclusion awareness campaigns; Library held Storytime .

campaigns that Council contributes to or partners  during Hearing Awareness week with the Hearing Centre and the

with other C‘gencies to promofe GeoCentre hosted the Lifeline Exhibition. The Libr’Cll’Y and
Administrative Centre displayed posters and pamphlets for
National Disability Insurance Scheme.
The Art Gallery works with Maari Ma Health on various programs
throughout the year. The Live Better group attend the Gallery
regularly for tours as they enjoy the disability accessible building.
The GeoCentre contfinue to the host the Lifeline Art Exhibition.
Mission Australia regularly attend the GeoCentre for tours as they
enjoy the accessible and interactive environment.

ACTION: A1.4.01 Support disability awareness campaigns by displaying promotional posters in Council buildings and facilities (e.g.
Avutism Awareness, Mental Health Month, International Day of People with Disability and National Relay Service)

Events Coordinator Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Minimum of five disability or inclusion awareness  Council has supported the NDIS information and preplanning .

campaigns that Council supports hulps, National Reconciliation Week, Positive Partnerships Autism
Awareness, Inclusive Tourism Online Learning (internal promaotion).
Stress Down Day and International Day of People with a Disability

community event.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

ACTION: A1.4.02 Extend an invitation to YMCA staff, to join the autism awareness session and/or training provided to Library, Events,

GeoCentre and Art Gallery staff

Human Resources Manager

Yes Yes No No

Performance Indicator(s)

1. 80% targeted attendance at
education/training sessions by YMCA staff

2. Evaluation by Council and YMCA staff
attending autism awareness training indicates an
increase in confidence in meeting the needs of
children with autism and their families

Comment KPI Status

Invitation sent to education/iraining sessions to YMCA staff during
2019/2020. No further sessions or invitations have taken place.

Evaluation by Council and YMCA staff not undertaken during
2020/2021.

ACTION: A1.4.03 Extend an invitation to YMCA staff, to join the professional development opportunities relating to creating Social Stories

for children with autism or who experience anxiety

Human Resources Manager
Performance Indicator(s)

1. 80% targeted attendance at
education/iraining sessions by YMCA staff

2. Survey of YMCA staff attending indicates an
increase in confidence in creating Social Stories

Completed . In Progress Ongoing

Deferred

No Yes No No

Comment KPI
Status

Rescheduled for carry over to 2020/2021.

Rescheduled for carry over to 2020/2021.

Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

BROKEN HILL

CITY COUNCIL

ACTION: A1.4.04 Library, GeoCentre and/or Art Gallery host programs and/or events that include disability as being part of the human
experience and/or reflected in cultural artefacts

Gallery and Museums Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Minimum of five programs and/or events The Library has established an Early Literacy collection for
including disability as part of the human Indigenous;

experience and cultural expression * engaged with aboriginal community in holding NAIDOC
Storytime session;
* established a collection of resources for reluctant readers;

* engaged with Salvation Army Lisk group, sessions; and the Art
Gallery hosted workshops for Maari Ma Health group clients.

The Library has also installed technology and equipment
improvements to assist in inclusion and accessibility with further
improvements in planning.

The GeoCentre hosts the Annual Lifeline Art Exhibition.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

BROKEN HILL

CITY COUNCIL

LIVEABLE COMMUNITIES

Outcome KPI Status

Deferred,
6
In Progress, 9
Ongoing,
5
Completed . In Progress Ongoing Deferred

Action KPI Status

Not

Commenced,

7

Deferred,
7

Ongoing,
2

Not Commenced .

Not Achieved .

In
Progress,
15
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

FOCUS AREA: 2 Liveable Communities

STRATEGY: $2.1 Progressively improve the accessibility of footpaths in Broken Hill LGA in consultation with people with mobility and vision related
disabilities

QOUTCOME: 02.1.1 People with disability are consulted about the priority maintenance and upgrade of footpaths, kerbs, crossings and ramps in
Broken Hill

POSITION 17/18 18/19 19/20 20/21
Chief Operations Officer Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Two Reference Group meetings per year on Council has received funding from the RMS to develop a city-wide
footpath maintenance/upgrade completed Pedestrian Access and Mobility Plan commencing in 2018-19. The

PAMP has been upgraded to an Active Transport Plan which also
incorporates the bike plan. As part of the project, community
consultation is required. Initially a reference group was planned to
be formed however invitation for membership lacked inferest. The
public were invited to public consultation sessions with
representation from disability organisations. It is proposed a
prioritised forward works program will be made available in 2019%-
20 ready for implementation in 2020-21. The works program will be
consulted to the DIAP Monitoring group. Progress of the footpath
works will be reported to the DIAP Monitoring group.

2. PAMP reviewed to include Reference Group The PAMP Reference Group will not be formed due 1o lack of .
input on priorities for increasing continuous paths ~ community interest. The community was provided with an
of accessible travel opportunity for input during consultation sessions held on the

05/12/2018. Further consultation was undertaken on 15 August
2019 and the consultation process completed.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

ACTION: A2.1.01 Write Terms of Reference for a Reference Group to the PAMP that includes purpose, duration, frequency, representation
across Broken Hill and representational of various mobility types and parents/guardians of school aged children

Strategic Asset Manager Yes No No No
Performance Indicator(s) Comment KPI Status
1. PAMP Reference Group Terms of Reference PAMP Reference Group Terms of Reference have been drafted [
written and approved however due to the lack of interest from the public to participate

in the PAMP Reference Group, the group will not progress. The
whole community have been provided the opportunity to
participate in the development of the PAMP through consultation
sessions/workshops on the 5 December 2018 and further
consultation on 15 August 2019 completed this process.

ACTION: A2.1.02 Advertise for Reference Group members, and use contacts from industry and Government services to assist to fill all
required representation positions

Chief Operations Officer No Yes No Yes
Performance Indicator(s) Comment KPI status
1. List of advertisements published for Reference The PAMP Reference Group will not proceed due to lack of .
Group members, and copy for future Reference interest following advertising. All future PAMP development
Group recruitment is on file activity will be reported to the DIAP Monitoring Group.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.1.03 Conduct meetings (using Accessible Meeting Guidelines) and report on PAMP progress and asking the Reference
Group to provide feedback on the priorities listed in the PAMP

Chief Operations Officer

Performance Indicator(s)

1. Two Reference Group meetings per year on
footpath maintenance/upgrade completed

No Yes Yes
Comment

The PAMP has been incorporated into an Active Transport Plan as
directed by the RMS. The Active Transport Plan will include a
forward works program of footpath maintenance and upgrade
works. The plan is aimed to be adopted by Council in August 2019
Ordinary Council meetfing.

ACTION: A2.1.04 Review the PAMP priorities and assessments based on input from the Reference Group

Yes
KPI Status

Chief Operations Officer

Performance Indicator(s)

1. PAMP reviewed to include Reference Group
input on priorities for increasing continuous paths

of accessible travel

Completed .

In Progress

Ongoing

No Yes Yes
Comment

Council received funding from Roads and Maritime Services (RMS)
fo develop a city-wide Pedestrian Access and Mobility Plan
(PAMP) commencing in 2018/2019. The PAMP has been
upgraded to an Active Transport Plan which also incorporates a
bike plan. The project incorporates community consultation and
development of a reference group, however advertising for
participation for this group resulted in a lack of interest. The
reference group has been removed from the project and will now
be communicated through the Disability Inclusion Action Plan
(DIAP) Monitoring Group. An invitation was extended to the
community for public consultation sessions with representation
from disability organisations. It is anticipated o prioritised forward
works program will be made available in 2019/2020 ready for
implementation in 2020/2021. The works program will be discussed
at the DIAP Monitoring Group. Progress of the foofpath works will
be reported to the DIAP Monitoring Group.

Deferred Not Commenced . Not Achieved .

Yes
KPI Status
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.1.05 Inform the public of the consultation with the PAMP Reference Group and the priority list for maintenance or upgrade of

PAMP related infrastructure

Chief Operations Officer No Yes Yes
Performance Indicator(s) Comment

1. Media release prepared for each consultation  PAMP review as part of the Active Transport Plan underway.

phase Council has actively prepared media relecses for key stages of the
project where relevant. During the community consultation
phase, Council promoted the completion of the community
survey on social media. The General Manager also did a radio
interview explaining the project on the ABC Radio. Consultations
Completed.

STRATEGY: §2.2 Plan to progressively improve the accessibility of public toilets (including way finding)
QUTCOME: 02.2.1 People with disability are directly consulted about the priorities for enhancement of Council public toilets

POSITION 17/18 18/19 19/20

Chief Operations Officer No No Yes

Performance Indicator(s) Comment

1. One community consultation on Council public  As part of the Patton Park Refurbishment Project, Council

toilet maintenance, modification or replacement  consulted with the Patton Vilage Committee that it intended to

priorities completed procure d state-of- the- art amenities unit that is fully accessible to
Australian Standards and Legislation. The amenities block
construction was completed in April 2019.

2. PAMP reviewed to include community input on  Access to public facilities to be included in PAMP review scope of

priorities for maintenance and upgrade and way  works and funding has been received to progress the project by

finding of accessible Council toilet facilities the RMS. The accessibility of public toilets is another project
entirely.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .

Yes

KPI Status

20/21

No
KPI Status
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Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

Completed . In Progress

ACTION: A2.2.01 Write a Consultation Plan for a community consultation on Council public toilet maintenance and upgrade, and way
finding priorities including: - Purpose and aim of consultation - Promotional plan to engage a broad range of relevant stakeholders
(particularly mobility and vision related disability) - Draft consultation questions

Manager Communications No No Yes No
Performance Indicator(s) Comment KPI Status
1. Consultation Plan for accessible Council public  Accessible public amenities fall particlly under the umbrella of the .

toilets consultation complete PAMP as access to toilets is part of a pedestrian network and is
currently underway. The provision of accessible toilets is a
separate project to the PAMP which requires the development of
a works program to be supported by the community and DIAP
Monitoring Group. The Communications team to work with
Infrastructure on a consultation plan to discuss the upgrade of

public facilities for disability access.

ACTION: A2.2.02 Advertise community consultation on accessible Council public toilets (maintenance and upgrade and way finding
priorities), using industry and Government contacts to assist to reach target audience

Manager Communications No Yes No No
Performance Indicator(s) Comment KPI Status
1. List of adverfisements published for community  Advertisements to be carried out once a draft replacement .

consultation on accessible Council public toilets, schedule is developed for public amenities,
and copy for future similar consultation kept on
file

Ongoing Deferred Not Commenced . Not Achieved .
20
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.2.03 Conduct community consultation on accessible Council public toilets (maintenance and upgrade and way finding
priorities) using Accessible Meetings Guidelines

Manager Communications No No Yes No
Performance Indicator(s) Comment KPI Status

1. Community consultation on accessible public The next public toilet upgrade is Patton Park, the design of the

toilets (maintenance and upgrades) completed toilets has been consulted on with the community and been
designed to comply with accessibility standards, codes and
legislation. Council will procure a state-of-the-art accessible
amenities block. For future replacements/upgrades of public
amenities, the Infrastructure team is to develop a replacement
schedule and type of toilet facility for public comment. It is aimed
to have a replacement plan completed during 2019/2020.

ACTION: A2.2.04 Review the PAMP priorities and assessments on accessible Council public toilet (including way finding) needs based on
the community consultation results and other relevant data

Chief Operations Officer No No Yes No
Performance Indicator(s) Comment KPI Status

1. PAMP reviewed to include community input on  Mobility Plan commencing in 2018/2019. The PAMP has been

priorities for maintenance and upgrade and way  upgraded to an Active Transport Plan which also incorporates the

finding of accessible Council toilet facilities bike plan. As part of the project, community consultation is
required. Initially a reference group was planned to be formed
however invitation for membership lacked interest. The public
were invited to public consultation session on 15 August 2019 with
representation from disability organisations. The complefed plan
will go to Council for adoption of a 28-day consultation period
prior to adoption by 30 June 2020.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
21
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

QUTCOME: 02.2.2 Council public toilets are increasingly modified or replaced by accessible toilets in line with the PAMP priorities

POSITION 17/18 18/19 19/20 20/21
Chief Operations Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status

1. List of Council toilets that have been modified The Patton Park toilets have been modified/replaced in 2018/19,

or upgraded |including way finding changes) to a fully accessible public amenities building. A review of all
public amenities will allow development of a planning program of
upgrades/replacements for future works. Once a draft program is
developed, the upgrades will be budgeted for future years.

ACTION: A2.2.05 Progressively maintain or upgrade accessible Council public toilets (including way finding) based on the priorities
identified following community consultation and other data

Chief Operations Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status
1. List of Council toilets that have been flagged No Council toilets have been flagged for maintenance,
for maintenance, modification or replacement modification, or replacement during this reporting period. A

budgets prepared for each facility and submitted  program of Council toilets requiring maintenance, modification or
for capital projects (including way finding replacement to be developed during 2019/2020. This program fo
changes) inform future capital works budgets.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
22
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

QOUTCOME: 02.2.3 Current and accurate information on the location of Council accessible toilets is available to residents and visitors

POSITION 17/18 18/19 19/20 20/21
Chief Operations Officer No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Information sheet on each Council public foilet  Scheduled for 2019/2020.
listing access features and including a picture of

the toilet (to enable families to decide on

suitability of access for their needs) are

completed

2. National Public Toilet Map is reviewed annually  Scheduled for 2019/2020.
3. Map of accessible Council public toilets of Scheduled for 2019/2020.
Broken Hill completed

ACTION: A2.2.06 Compile a PDF for each accessible Council public toilet describing the access features (including availability of adult
change tables), and providing a picture of each toilet (to enable families of people with profound disability to decide on suitability of
access for their needs)

Chief Operations Officer No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Information sheet on each accessible Council Scheduled for 2019/2020.

public toilet listing access features and including
a picture of a foilet (fo enable families to decide
on suitability of access for their needs) are
completed. 20% of fotal public toilets completed
each year

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .

23
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FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.2.07 Review map of accessible Council public toilets based on the information collected in A2.2.06

Chief Operations Officer No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Map of accessible Council public toilets of Scheduled for 2019/2020.

Broken Hill including GIS layer completed

ACTION: A2.2.08 Review the National Public Toilet Map including descriptions of access features described as important by the
community consultation results

Chief Operations Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status

1. National Public Toilet Map is reviewed annually  Scheduled for 2019/2020.

OUTCOME: 02.2.4 Suitable sites for the potential installation of adult change tables identified in consultation with people with disability and
included as an addendum to the PAMP

POSITION 17/18 18/19 19/20 20/21
Chief Operations Officer No No No Yes
Performance Indicator(s) Comment KPI Status

1. PAMP amended to include recommendations  The inclusion of adult change tables is notf relevant to the PAMP. [t

for suitable sites to install adult change tables is to be included in the schedule of works for public amenities

(should grant funding become available) replacements. The development of the schedule of works is
aimed to be completed in 2019/2020. The development of the
schedule of works will be managed by the Strategic Asset
Manager. Council has clso been proactive in the installation of
adult change tables at key locations such as at the Broken Hill
Regional Aquatic Cenire and the new Patton Park amenities
plock.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .

24
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FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.2.09 Identify suitable sites for the potential installation of adult change tables identified in consultation with people with

disability and included as an addendum to the PAMP

Chief Operations Officer No No No
Performance Indicator(s) Comment

1. PAMP amended to include recommendations  The inclusion of adult change tables is nof relevant to the PAMP. 1t

for suitable sites to install adult change tables is to be included in the schedule of works for public amenities

(should grant funding become available) replacements. The development of the schedule of works is
aimed to be completed in 2019/20. The development of the
schedule of works will be managed by the Strategic Asset
Manager. Council has also been proactive in the installation of
adult change tables at key locations such as at the Broken Hill
Regional Aquatic Centre and the new Patton Park amenities
plock.

STRATEGY: 52.3 Increase accessibility and inclusion of events held in Broken Hill and of Council meetings
QUTCOME: 02.3.1 Council staff are supported to increase or promote access and inclusion of events and meetings

POSITION 17/18 18/19 19/20

Events Coordinator Yes Yes Yes
Performance Indicator(s) Comment

1. % of Accessible and Inclusive Events Guidelines  Accessible and Inclusive Events Guidelines not commenced.
for Council is completed

2. % targeted attendance at professional
development

Online training to be undertaken on ongoing basis.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .

Yes
KPI Status

20/21

Yes
KPI Status
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PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.3.01 Council staff responsible for Events are provided with professional development (and/or fraining) opportunities to

enhance their knowledge and skills relating to organising accessible events

Human Resources Manager Yes Yes Yes
Performance Indicator(s) Comment

1. 80% targeted attendance at professional
development (and/or training)

Council departments share templates and resources internally on
an ongoing basis.

ACTION: A2.3.02 Source existing Accessible and Inclusive Event Guidelines for use within Council

Events Coordinator Yes Yes No
Performance Indicator(s) Comment

2. Accessible and Inclusive Event Guidelines are Accessible and Inclusive Guidelines yet to be developed.
reviewed and incorporated info Council's
Accessible and Inclusive Event Guidelines

QUTCOME: 02.3.2 People with disability have greater access to events hosted in Broken Hill LGA

POSITION 17/18 18/19 19/20
Events Coordinator Yes Yes Yes
Performance Indicator(s) Comment
1. % of Council run events that have an access Disability inclusion incorporated into Christmas Pageant event
and inclusion plan as part of event plan, in reporting period. Inclusion plan such as access, foilets
implementation included on standard event plan for all Council run events.

2. Accessible and Inclusive Event Guidelines
distributed to event organisers in contact with
Council

Accessible and Inclusive Guidelines not yet developed.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .

Yes
KPI Status

No
KPI Status

20/21

Yes
KPI Status
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

ACTION: A2.3.03 Progressively incorporate Council’'s Access and Inclusion Plans into all Civic events

POSITION 17/18 18/19 19/20 20/21
Events Coordinator Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. 25% of Civic events have an Access and All Civic events in reported report included a disability plon. .
Inclusion Plan as part of event implementation Inclusion plan under development.

each year, by 20/21 have 100% compliance

ACTION: A2.3.04 Progressively develop Council’'s Accessible Event templates, guidelines, policies and/or procedures specific to the
context of Broken Hill Events

POSITION 17/18 ‘ 18/19 19/20 20/21
Events Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Accessible and Inclusive Resource is developed  Scheduled for 2019/2020.
and publicly available

ACTION: A2.3.05 Make Council's Accessible Event Guidelines (including promotional information about drop off points and parking etc)

available to event organisers booking Council owned sites
POSITION 17/18 ‘ 18/19 19/20 20/21

Events Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Accessible Event Guidelines distributed to event Rescheduled for 2019/2020.
organisers in contact with Council

Completed . In Progress . Ongoing . Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

QUTCOME: 02.3.3 Access by people with disability attending meeting held at Council is specifically addressed and catered for

POSITION 17/18 18/19 19/20 20/21
Corporate Services Coordinator No No Yes No
Performance Indicator(s) Comment KPI Status

1. Accessible Council meeting checklist template  Scheduled for 2019/2020.
is completed and available for Council staff

2. Council meeting invitation templote includes o Scheduled for 2019/2020.
question relating to access needs of meeting
attendees

ACTION: A2.3.06 Develop a Council Accessible Meetings checklist template to assist staff to cater for meeting participants who may
have a disability

Corporate Services Coordinator No No Yes No
Performance Indicator(s) Comment KPI Status
1. Accessible meeting checklist template is Scheduled for 2019/2020.

completed and available for staff

ACTION: A2.3.07 Develop a process to ensure meeting requests or invitations consider the accessibility requirements of attendees

Corporate Services Coordinator No No Yes No
Performance Indicator(s) Comment KPI status
1. Meeting request/invitation template includes a  Scheduled for 2019/2020.

question relating to access needs of meeting
attendees

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

STRATEGY: $2.4 Progressively increase accessibility and inclusion of places of recreation, learning and leisure
QUTCOME: 02.4.1 People of all ages with disability have greater access to Library service, Art Gallery and GeoCentre

POSITION 17/18 18/19 19/20

Library Services Coordinctor Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. % of Information on accessible features of Accessible features researched, information now requiring
Library, Art Gallery and GeoCentre buildings collation and documenting.
documented
2. Number and list of Council workshops, activities  Salvation Army LISK group attended library for regular weekly .
and/or events designed for people and/or that session. A tofal of 22 sessions were held between July and
provided adjustments for people with disability to  December 2018, which a total of 282 people attended over this
attend fime, which is a 107.35% increase from last financial year. The Art

Gallery workshop space is mobility accessible.

QOur Community Engagement Library Technician attended sensory
Storytime at Adelaide Library in September 2019.

ACTION: A2.4.01 Compile a PDF for Council buildings describing the access features of the building and the activities hosted in them

Chief Operations Officer Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. 25% completion per year. 100% completed by Investigation of accessibility features of Council buildings
20/21. underway and development of PDFs showing Council building
access features and activities hosted within buildings to be
developed.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.4.02 Document the accessibility features of the Library, Art Gallery, Tourist and Travellers Centre and GeoCentre buildings
and publish these in relevant locations (website, social mediq, intranet, tourism collateral and onsite)

Completed .

Director Corporate Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. 25% of Information on The Art Gallery and GeoCentre infroduced building access information in advertising
accessible features of Library, and marketing information during July 2017 to June 2018. Information had been
Art Gallery, Tourist and uploaded fo our Library webpage.

Travellers Centre and The Art Gallery has its own dedicated website now. On the website we have a page
GeoCentre buildings cbout access which including building accessibility and all other appropricte
documented with anincrease  information. https://www.bhartgallery.com.au/Visit/Access
of 25% per year. 100% The GeoCentre continues to include accessibility information on marketing material
availability by 20/21 and will work fowards including this on the website as well.

ACTION: A2.4.06 Support ATSI persons with disability to attend culturally safe and appropriate activities and/or events

Library Services Coordinator Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. One activity and/or event The Library have established the following for ATSI people:
designed for ATSI people with — _ g collection of Early Literacy resources
dlsgb'"fy and/or that pI‘OV:Ided - a collection of resources in the library for reluctant readers
adjustments for people with ) o e ) ) L
disability to attend - engaged with aboriginal community in holding NAIDOC Storytime session in Library

- engaged with Community Hub 123, mini library and planning future program at
centre
- listed as a friendly place to attend on Maari Ma website
As part of regular programming:
- NAIDOC Day in the Park
Our Library Coordinator has attended fraining UTS about building Indigenous
collections and services in Libraries.
In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.4.07 Host activities and/or events in the Library designed to support parents and care givers of children who have a disability

Library Services Coordinator

No Yes Yes Yes

Performance Indicator(s)

1. Three Library activities and/or events designed
to support parents and care givers of children
who have a disability to access the Library

Completed . In Progress Ongoing

Deferred

Comment KPI Status

The Library has established the following:

Technology: Installation of self-checkout machines, RFID, three
height adjustable tables for computers for wheel chair access, four
touch screen computers installed, gaming computers one of
which has a wheel chair height adjustable table, new library
management system permits web accessible material, download
of e-resources from the web catalogue and e-messaging of
overdues, reservations, etc.

Projector screen installed with aim fo hold sensory film nights for
disabled children (in planning).

Met with Salvation Army for their disabled group and have set up
a regular program in the library to engage this community

Met with a number of NDIS support agencies and are engaging
with them to promote library as a place to engage with

A collection of Early Literacy resources in the library for Indigenous
A collection of resources in the library for reluctant readers

- Purchased books such as brdille

As part of regular planning for programs and events:

- NAIDOC Day in the Park

- Children’s Day in the Park

Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.4.08 Art Gallery and/or GeoCentre workshops and/or activities provide adjustments enabling people with disability to attend

Gallery and Museums Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Three workshops and/or activities for The Art Gallery hosted workshops for Maari Ma health group clients. Gallery
people with disability and/or that and Museum make regular adjustments tfo programs for people with
provided adjustments for people with disability to attend. Gallery exhibitions are becoming a lot more
disability to attend interactive, the current exhibition has sound elements with recorded stories.
OUTCOME: 02.4.2 Parents of children with disability access the Library
POSITION 17/18 18/19 19/20 20/21
Library Services Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Number of Library activities and/or events  The Library has planned future programs and inclusion designed fo
designed to support parents of children support parents of children who have a disability through its regular
who have a disability to access the Library programming.

As part of regular programming Library has a quiet afternoon for those
with disability and have had grant funding for provision of resources to
this demographic.

ACTION: A2.4.03 Design Library activities and/or events that provide adjustments enabling people with disability fo attend

Library Services Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. Five activities and/or events designed for  The Library has planned future programs designed for people with a

people with disability and/or that provided  disability through its regular programming.

adjustments for people with disability to All programs are designed to have different ability levels to allow for

attend those with disabilities to participate. LISK attend the library regularly. We
have a monthly quiet affernoon for those with disability to attend the
library during this time.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.4.04 Work in partnership with families and/or service providers of children with autism to create suitable Library activities
and/or events and programs (particularly in school holidays)

Library Services Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Three activities and/or events designed for The Library has planned future programs and inclusion designed
people with disability and/or that provided for people with disability through its regular programming.
adjustments for people with disakility fo atfend All programs are designed to have different ability levels to allow

for those with disabilities fo participate. LISK attend the liorary
regularly. We have a monthly quiet afternoon for those with
disability to attend the library during this time. Social story still to be
developed, currently being researched.

ACTION: A2.4.05 Develop a Social Story about going to the Library (or story time within the Library) to enable children with autism and
children who experience anxiety to be more comfortable attending these places and events

Library Services Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI status
1. Create Library Social Story in 2018/19 and The Library Social Story planning - sfill fo be developed, currently
review every year being researched. Proposed to be finalised by March 2020

QUTCOME: 02.4.3 Families have improved information about the access features of playgrounds (including fencing

POSITION 17/18 18/19 19/20 20/21
Asset Planner Open Spaces No Yes Yes Yes
Performance Indicator(s) Comment KPI Status

1. % of Council parks, sporting and playgrounds in  Patton Park redevelopment and Sturt park Outdoor Gym had
Broken Hill that have information on accessible peen designed in line with accessibility features

features (including fencing) available in a

standard format

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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June 2019

ACTION: A2.4.09 Design a template fo capture information about the accessibility features of Council parks, sporting and playgrounds

(including fencing) in a standard format

Asset Planner Open Spaces
Performance Indicator(s)
1. Template for information on the accessibility

features of Council parks, sporting and
playgrounds completed

No Yes No No
Comment KPI Status
Investigation and review required early 2019 fo map and collate .
information for development and implementation of template.
Patton Park accessibility BBQ and seating. Sturt Park Outdoor gym
included bars for wheelchair access.

ACTION: A2.4.10 Document the accessibility features of Council parks, sporting and playgrounds (including fencing) and post these on

all relevant websites

Asset Planner Open Spaces
Performance Indicator(s)

1. Minimum 25% completion each year

No Yes Yes Yes
Comment KPI Status

Drafting complete of 25 % of Parks and open Spaces areas .

OUTCOME: 02.4.4 Tourists and visitors with disability have greater access to information on accessibility features of accommodation, and places

and activities of interest in and around Broken Hill
POSITION

Cultural Facilities Operation Supervisor
Performance Indicator(s)

1. Accessible accommodation guide is reviewed
annually

2. Council's Tourism website has a section on
Accessible Accommodation and Activities,
reviewed annually

Completed . In Progress Ongoing

Deferred

17/18 18/19 19/20 20/21
No Yes Yes Yes
Comment KPI Status

Deferred for 2019/2020.

Since 1July 2019, the Council URL is forwarding to
destinationbrokenhill.com.au which provides full coverage of
Broken Hill assets and attractions. An increase in fraffic has
occurred and improved Broken Hill’s online presence.

Not Commenced . Not Achieved .
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June 2019

ACTION: A2.4.11 Review the template for accessible accommodation and encourage the use of photos to show the accessible
bathroom features and any other accessibility features

Cultural Facilities Operation Supervisor No Yes No No
Performance Indicator(s) Comment KPI Status

1. Accessible accommodation template Deferred to 2019/2020.

reviewed

ACTION: A2.4.12 Review the accessible accommodation guide annually, progressively incorporating enhanced information on
accessible accommodation

Cultural Facilities Operation Supervisor No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Accessible accommodation guide is reviewed Deferred to 2019/2020 and then ongoing annually.
annually

ACTION: A2.4.13 Create a dedicated section on the Tourism website, annually reviewed, that holds enhanced information about
accessible accommodation and activities

Cultural Facilities Operation Supervisor No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Council's tourism website has a section on Since 15" July 2019, the Council URL is forwarding to
accessible accommodation and activities, destinationbrokenhill.com.au which provides full coverage of
reviewed annually Broken Hill assets and atfractions. An increase in traffic has

occurred and improved Broken Hill’s online presence.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

STRATEGY: §2.5 Improve access to Council Administrative Centre and Civic Centre, and Visitor Information Centre, including better way finding
QUTCOME: 02.5.1 Council Adminisirative Centre, Civic Centre and Visitor Infformation Centre have improved access features

POSITION 17/18 18/19 19/20 20/21
Chief Operations Officer Yes Yes No No
Performance Indicator(s) Comment KPI Status
1. % of Council Administrative Centre access 0% of Council Administrative Centre access features completed.
features completed (lift; a lower information desk  An audit of the Administrative Centre is required to establish a
for people using wheelchairs; availability of works plan and budget.

hearing loop; and a meeting room enabling
sound privacy)

2. % of Civic Centre access features completed 100 % of Civic Centre access features completed. .
(lift; accessible toilet; hearing loop and theatre
area suitable for people who use wheelchairs)

3. Visitor Information Centre is accessible to visitors  Two disability access ramps available with entry through

who use wheelchairs automatic doors. Further directional signage required. Counter
needs to be modified to allow for serving customers in
wheelchairs. This is currently sitting with the Project Delivery
Manager.

ACTION: A2.5.01 Ensure the Council Administrative Centre refurbishment considers provision for: a lift; a lower information desk for people
using wheelchairs; availability of hearing loop; and a meeting room enabling sound privacy

Chief Operations Officer No Yes No No
Performance Indicator(s) Comment KPI Status
1. % of Council Administrative Centre access Scheduled 2019/2020. A building accessibility plan requires
features completed development and budget. To be included in the 2019/2020 works
program.
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
36

Page 245



Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report to 30
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FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.5.02 Ensure the Civic Centre refurbishment considers provision for: a lift; accessible toilet; hearing loop and theatre area
suitable for people who use wheelchairs

Chief Operations Officer Yes No No No
Performance Indicator(s) Comment KPI Status
1. % of Civic Centre access features completed 100 % of Civic Centre access features completed. [

OUTCOME: 02.5.2 Way finding in and around Council Administrative Centre, Civic Centre and Visitor Information Centre is inclusive of people

with vision and/or hearing impairment, blindness and/or deafness
POSITION 17/18 18/19 19/20 20/21

Chief Operations Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status

1. % of way finding plans (suitable for guests who  Wayfinding concepts have been considered and form parts of the
may be vision or hearing impaired; blind and/or development of the new Cultural Hub.

decf) implemented for the Council Administrative

Centre, Civic Centre and Visitor Information

Centre

ACTION: A2.5.03 Ensure the Visitor Information Centre is accessible to visitors who use wheelchairs

Chief Operations Officer No No Yes No
Performance Indicator(s) Comment KPI Status
Scheduled 2019/2020. Budgets to be sought for in 2019/2020 for ¢

wheelchair height counter. Installation of directional signage to
direct people in wheelchairs to the auto-doors.

1. Service at Visitor Information Centre is
accessible for people in wheelchairs

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.5.04 Install appropriate way finding, suitable for guests who may be vision or hearing impaired; blind and/or dedf, in Council
Administrative Centre, Civic Centre and Visitor Information Centre

Chief Operations Officer No No No Yes
Performance Indicator(s) Comment KPI Status

1. % of way finding plans (suitable for guests whe  Wayfinding concepts have been considered and form parts of the
may be vision or hearing impaired; blind and/or development of the new Cultural Hub.

decf) implemented for the Council Administrative

Centre, Civic Centre and Visitor Information

Centre.

STRATEGY: §2.6 Encourage, support and promote accessible businesses and tourism in Broken Hill
OUTCOME: 02.6.1 Businesses and tourist attractions in Broken Hill have greater awareness of the economic benefits of developing accessible

and ageing friendly places and activities
POSITION 17/18 18/19 19/20 20/21

Cultural Facilities Operation Supervisor Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Support information updates on the benefits of  Council supported a placement of a university student
accessible and ageing friendly businesses and undertaking a Bachelor of International Tourism, Sam Norman.
activities During his time in Broken Hill Sam assisted the Silver City Cinema in
raising funds for a lift fo be installed at the local cinema.
2. Number of media articles provided on the The Barrier Daily Truth published media articles in relation to fund .
economic benefits of accessible and ageing raising activities for the lift at the local cinema and shop front
friendly businesses and activities accessibility ramps.

3. Representation to organisers of business awards  Deferred to 2019/2020.
made to have an Accessibility and Inclusion
Award category

4. Inclusion of accessibility features of tourism Deferred to 2019/2020.
properties in visitor information materials

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

ACTION: A2.6.01 Suppeort the promotion of the economic benefits of accessible and ageing friendly businesses and activities via
information updates to businesses

POSITION 17/18 18/19 19/20 ‘ 20/21
Manager Communications No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of information updates supported on Scheduled for 201%9/2020. .

the economic benefits of accessible and ageing
friendly businesses and activities

ACTION: A2.6.02 Promote the economic benefits of accessible and ageing friendly businesses and activities in a variety of media

POSITION 17/18 18/19 19/20 20/21
Manager Communications Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of media articles and/or information Af least one media release has referenced the financial benefits .
updates provided on the economic benefits of of disability friendly businesses for the period up to 31 December
accessible and ageing friendly businesses and 2018.
activities

ACTION: A2.6.03 Encourage and support the organisers of Business Awards to include an Accessible and Inclusive Business Award in their

award categories

POSITION 17/18 18/19 19/20 20/21
Grants and Projects Coordinator No Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Representation made fo organisers of business  Scheduled for 2019/2020. .

awards to have an Accessible and Inclusive
Business Award category

Completed . In Progress . Ongoing . Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A2.6.04 Promote the accessibility features of tourism properties

Cultural Facilities Operation Supervisor

No No

Yes

Yes

Performance Indicator(s) Comment

1. Inclusion of accessibility features of tourism
properties in visitor information materials

Completed . In Progress Ongoing Deferred Not Commenced .

Lack of resources to require information from businesses.

Not Achieved .

KPI Status
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

FOCUS AREA: 3 Systems and Processes

STRATEGY: §3.1 Update the Customer Service Framework to provide guidance to staff on how to make information more accessible
OUTCOME: 03.1.1 Written information produced by Council is easier to read both in form and content

POSITION 17/18 18/19 19/20 20/21

Manager Communications No No Yes No
Performance Indicator(s) Comment KPI Status

1. Guidelines/Checklist completed Scheduled for 2019/2020. .

ACTION: A3.1.01 Develop guidelines and/or checklists for staff to author web accessible documents

Manager Communications No No Yes No
Performance Indicator(s) Comment KPI Status
1. Guidelines/Checklist for producing web Scheduled for 2019/2020. .

accessible documentation completed and
reviewed annually

QUTCOME: 03.1.2 People with disabilities can request information in alternative formats and are presented with options to better meet their
communication needs

POSITION 17/18 18/19 19/20 20/21
Manager Communications No Yes No No
Performance Indicator(s) Comment KPI Status

Available alternate formats offered to customers. Procedure to be
developed and implemented 2019/2020.

1. Guidelines or procedure on providing
alternative format materials or other
communication options completed

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.1.02 Develop guidelines or procedure(s) to produce documentation in alternative formats including providing options that
enable timely and cost-effective communication to occur

Corporate Services Coordinator No Yes No No
Performance Indicator(s) Comment KPI Status
1. Guidelines or procedures on providing Training and development fo be scheduled for completion June
alternative format materials or other 2020.
communication options completed and reviewed
annually

STRATEGY: §3.2 Progressively improve accessibility of Council websites
OUTCOME: 03.2.1 People with disability have greater access to information via Council websites

POSITION 17/18 18/19 19/20 20/21

Digital Officer Yes Yes Yes Yes
Performance Indicator(s) Comment KPI status
1. % of audit of Council websites against WCAG Website accessibility audit of brokenhill.nsw.gov.au completed .

2.0 completed

2. Business case with estimate of costs for
updating vs replacing Council website to WCAG
2.0 AA standard completed

Business case for a new Council website approved. .
3. Visitor Information and Council's websites have  Scheduled for 2019/2020. .

sections on accessibility features for getting
around Broken Hill (reviewed annually)

4, Council website has a page describing the https://www.brokenhill.nsw.gov.au/Website-accessibility
website accessibility features (reviewed annually)

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.2.01 Undertake an audit of Council's websites and intranet against WCAG 2.0 standards

Digital Officer Yes No No No
Performance Indicator(s) Comment KPI Status
1. 100% audit of Council websites against WCAG Website accessibility audit of brokenhill.nsw.gov.au complete. .
2.0 completed

ACTION: A3.2.02 Ensure contact details for the National Relay Service and how to access or request alternative format documents is
provided on the contact and accessibility pages on Council’'s website

Digital Officer No No Yes No
Performance Indicator(s) Comment KPI Status
1. 100% Contact and accessibility pages updated  Completed and available at .

https://www.brokenhill.nsw.gov.au/Website-accessibility

ACTION: A3.2.03 Develop a business case with estimates of costs for updating vs replacing the Council website to WCAG 2.0 AA standard

Digital Officer Yes No No No
Performance Indicator(s) Comment KPI Status
1. Business case and estimate of costs for Business case complete and new website deployed. .
updating vs replacing the Council website to
WCAG 2.0 AA standard presented to
management for approval
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.2.04 Create an Accessibility page on Council's website describing the accessibility features of the site

Digital Officer No Yes No No
Performance Indicator(s) Comment KPI Status
1. Council website has a page describing the Completed and available at .

website accessibility features (reviewed annuclly)  hitps://www.brokenhill.nsw.gov.au/Website-accessibility

ACTION: A3.2.05 Create an Accessibility page on the Tourism and Council's websites describing the accessibility features for getting
around Broken Hill

Digital Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status
1. Tourism and Council's websites have sections Scheduled for 2019/2020. .

on accessibility features for getting around Broken
Hill (reviewed annually)

STRATEGY: $3.3 Progressively incorporate accessibility and inclusion considerations in procurement decisions and contracts
OUTCOME: 03.3.1 Council contracts increasingly specify delivery of accessible and inclusive goods, programs and services by third parties or
contractors

POSITION 17/18 18/19 19/20 20/21

Finance Manager No Yes No No
Performance Indicator(s) Comment KPI Status
1. List of Council contracts that have Inclusion Review of Council's supplier agreements, expression of
requirements or clauses interest/request for quotation and tender documents remains in
progress
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.3.01 Source or develop guidelines for incorporating accessibility and inclusion considerations in procurement contracts

Finance Manager No Yes No No
Performance Indicator(s) Comment KPI Status
1. List of Council contracts that have inclusion Review of Council's supplier agreements, expression of

reguirements or clauses interest/request for quotation and tender documents fo ensure
that the appropriate parameters are in place for procurement of

goods remains in progress.

STRATEGY: §3.4 Review the Community Engagement Strategy (Round Table or equivalent body) to improve representation of people with
disability, their families and supporters
QUTCOME: 03.4.1 People with disabilities increasingly give feedback to Council and are able to give formal and informal input on the

development and progress of Council plans
POSITION 17/18 18/19 19/20 20/21

Manager Communications No No Yes Yes
Performance Indicator(s) Comment KPI Status
1. % Community Engagement Strategy (Round Table or Scheduled for 2019/2020.

equivalent body) processes reviewed to enable input by
people with disability

ACTION: A3.4.01 Develop surveys (including easy read surveys) to distribute at the International Day of People with Disabilities events,
and provided to all NDIA registered service providers operating in Broken Hill, asking key questions about the satisfaction with
Community Strategic Plan (CSP) progress

Manager Communications No No Yes No
Performance Indicator(s) Comment KPI Status
1. Results of survey provided to the Round Table or equivalent  Scheduled for 2019/2020. .

body and incorporated into CSP progress reports

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.4.02 Recruit and/or invite people with disabilities to the Round Table or equivalent body and enable their active participation
by way of Accessible Meeting Guidelines

Executive Support Officer No No Yes Yes
Performance Indicator(s) Comment KPI Status
1. 25% Community Engagement processes Website has been updated to include easy access for people with .
reviewed to enable input by persons with o a disability. All relevant documentation on the Community Round
disability on the Round Table or equivalent body ~ Table, including agenda’s and minutes, are uploaded to the

website,
2. Representation of people with disability is Scheduled for 2019/2020. .

achieved on the Round Table or equivalent body  Consult with the Mayor about the possibility of inviting a
by 20/21 representative from the Disability Inclusion Action Plan Group to
become a member of the Community Round Table.

STRATEGY: §3.5 Review reference groups, or advisory bodies relating to PAMP; Traffic Safety; Flood Evacuation Plans and Council Building
refurbishment plans, to ensure adequate representation of the issues of people with disability
QOUTCOME: 03.5.1 People with disability are represented on reference groups and/or advisory bodies relating to the PAMP; Traffic Safety;

Flood/Emergency Evacuation Plans and Council Building refurbishment plans
POSITION 17/18 18/19 19/20 20/21

Chief Operations Officer Yes Yes No No
Performance Indicator(s) Comment KPI Status
1. Copy of minutes for the LEMC documenting Deferred to 2019/2020.

discussion for how the LEMP includes

g ' vir | Local Emergency Management Plan (LEMP) is due for review in
considerations for accessibility

Novemiber 2019. Local Emergency Management Committee
(LEMC) will be reviewed and discussion for how the LEMP includes
considerations for accessibility will be discussed.

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

2. One brief report each on consultation with

No action required as the Civic Centre refurbishment was [ ]

people with disability on the refurbishment plans designed according to accessibility requirements and standards.

for the Council Administrative Centre and the
Civic Centre

The Administrative building meets current specifications.  Any
future asset refits fo be designed in accordance with accessibility
requirements and standards, inclusive of community and DIAP
Monitoring Group consultation.

ACTION: A3.5.01 Discuss with Local Emergency Management Committee how the Local Emergency Management Plan (LEMP) has
accommodated for the needs of people with a disability for various emergency scenarios and advocate for consultation with people

with disability around the LEMP

Chief Operations Officer

No Yes No No

Performance Indicator(s)

1. Copy of minutes for the LEMC documenting
discussion for how the LEMP includes
considerations for accessibility

Comment KPI Status

Deferred to 2019/2020.

Local Emergency Management Plan (LEMP) is due for review in
November 2019. Local Emergency Management Committee
(LEMC) will be reviewed and discussion for how the LEMP includes
considerations for accessibility will be discussed

2. Copy of updated LEMP (where applicable) is Plan currently under review process.

provided on Council's website

Completed . In Progress Ongoing

Deferred Not Commenced . Not Achieved .
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Indicators Progress Report to 30

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

ACTION: A3.5.02 Ensure consultation with people with disability to provide input on the suggested access features for the Council
Administrative Centre and the Civic Centre

Chief Operations Officer Yes No No No
Performance Indicator(s) Comment KPI Status
1. One brief report each on consultation with The Civic Centre refurbishment was designed according to .
people with disability on the refurbishment plans accessibility requirements and standards. Draft concept design
for the Council Administrative Centre and the plans for the Adminisirative Centre were draffed considering
Civic Centre accessibility requirements and standards. Any future asset refits to

be designed in accordance with accessibility requirements and
standards, inclusive of community and DIAP Monitoring Group
consultation.

STRATEGY: $3.6 Ensure Council's emergency evacuation procedures specifically consider the needs of people with disability
QUTCOME: 03.6.1 Council's emergency evacuation procedures address the specific needs of people with disability

POSITION 17/18 18/19 19/20 20/21
Corporate Risk Officer Yes Yes No No
Performance Indicator(s) Comment KPI Status
1. % of evacuation procedures reviewed to Review 100% Completed, updated documents to be issued to all .
address the evacuation needs of persons with sites by 31 December 2019.
disability

ACTION: A3.6.01 Review emergency evacuation procedures for all Council buildings to address the needs of people with disability

Corporate Risk Officer Yes No No No
Performance Indicator(s) Comment KPI Status
1. 100% evacuation procedures reviewed to Review 100% Completed, updated documents to be issued to all .
address the evacuation needs of persons with sites by 31 December 2019.
disability
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

June 2019

STRATEGY: $3.7 Progressively review the procedures supporting access to all Council services and processes (such as making a complaint etc)
to ensure improved access
OUTCOME: 03.7.1 Council services can be accessed more independently by people with disability

POSITION 17/18 18/19 19/20 20/21
Director Corporate Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of procedures relating fo accessing The Art Gallery has its own dedicated website now. On the
Council services reviewed for the purpose of website we have a page about access which including building
improving accessibility accessibility and all other appropriate information.

https://www .bhartgallery.com.ou/Visit/ Access

ACTION: A3.7.01 Review the policy and procedures for handling complaints to ensure belter access for people with disability

Corporate Services Coordinator Yes No No No
Performance Indicator(s) Comment KPI Status

1. Policy and procedure reviewed, approved and  Complaints Management policy adopted 30 August 2017; minute
adopted number 45610. Procedure to be developed 2019/2020.

ACTION: A3.7.02 Review the procedures for handling customer service requests to ensure better access for people with disability

Corporate Services Coordinator Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of procedures relating fo accessing Complaint Handling procedure under development for
Council services reviewed for the purpose of implementation 2019/2020.

improving accessibility

Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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Attachment 1

2017-2021 Disability Inclusion
Action Plan - Key Performance

Indicators Progress Report to 30

PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY

FOCUS AREA: 4 Employment

STRATEGY: $4.1 Review Council recruitment and employment processes to ensure they provide fair and barrier free opportunity to candidates
who have a disability

QUTCOME: 04.1.1 Council has access to resources supporting best practice with regards to recruiting people with disability

POSITION 17/18 18/19 19/20 20/21
Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Membership of the Australicn Network on Budget to purchase Membership of the Australian Network on
Disability (renewed annually) Disability approved for 2017/2018 and ongoing.

ACTION: A4.1.01 Join the Australian Network on Disability to access resources that will support Council to become a more inclusive

employer
Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Membership of the Australian Network on Budget to purchase Membership of the Australian Network on
Disability (renewed annually) Disability approved for 2017/2018 and ongoing.

OUTCOME: 04.1.2 Council has recruitment and employment policies that reflect best practice with regards to encouraging and supporting the
employment of people with disability

POSITION 17/18 18/19 19/20 20/21

Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number and list of recruitment and No recruitment and employment related policies/procedures .
employment related policies/procedures amended. Recruitment service review has commenced.

amended in line with Australian Network on
Disability guidelines and samples

Completed . In Progress . Ongoing Deferred Not Commenced . Not Achieved .

Page 261




Attachment 1

2017-2021 Disability Inclusion

2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

ACTION: A4.1.02 Access and implement the free resources from the Australian Network on Disability, specifically: - Sharing and
monitoring disability information in the workplace; and - Employers' Guide to Partnering with Disability Employment Services

Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. 25% of recruitment or employment related No recruitment or employment related policies/procedures .

policies/procedures reviewed, and/or amended if reviewed and/or amended.
required in line with Australicn Network on
Disability guidelines and samples

ACTION: A4.1.03 Purchase the Australian Network on Disability resource “Manager’s Guide: Disability in the Workplace” and update
Council's policies in line with best practice examples provided

Human Resources Manager Yes No No Yes
Performance Indicator(s) Comment KPI Status
1. Guide is purchased and distributed to Guide not purchased to date. .
managers
2. 100% employment related policies/procedures  No employment related policies/procedures reviewed and/or .

reviewed, and/or amended if required amended. Scheduled for 2020/2021.

ACTION: A4.1.04 Ensure employment processes and budget is developed to assess and/or implement appropriate and reasonable

adjustment
Human Resources Manager Yes Yes Yes Yes
Performance Indicator(s) Comment KPI Status
1. Number of employment processes approved No employment processes approved. .
2. Budget is approved each year Scoping required for budget by 30 June 2020. .
Completed . In Progress Ongoing Deferred Not Commenced . Not Achieved .
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2017-2021 DISABILITY INCLUSION ACTION PLAN KEY
PERFORMANCE INDICATORS PROGRESS REPORT

FOR PERIOD ENDING 30 JUNE 2019

Action Plan - Key Performance
Indicators Progress Report to 30

June 2019

ACTION: A4.1.05 Review and update the IT Strategy to ensure that Council’'s commitment to inclusion is considered including reasonable

adjustment and use of assisted technology

Human Resources Manager
Performance Indicator(s)

1. Request for Quotation includes consideration
for inclusion

2. Consultation with intermal reference groups is
undertaken

3. IT strategy adopted

Completed . In Progress Ongoing Deferred

Yes No No No
Comment KPI Status

Quotes to develop the next 3 to 5-year ICT Strategy were .
requested, received and assessed. Purchase Order created.

Successful vendor was Thomas Duryea Logicals. Strategy

development has commenced.

Workshops with Council staff held to determine current state of ICT
in business units and to gain insight into innovative ideas. Included
members of the internal reference group.

Vendor selected. Workshops held and fact-finding exercise .
feedback is being assessed. Progressing fo next stage of Strategy
development with aim to have final proposal ready by Quarter 1

2019.

Not Commenced . Not Achieved .
54

Page 263



Ordinary Council 27 November 2019

ORDINARY MEETING OF THE COUNCIL

November 1, 2019
ITEM 5

BROKEN HILL CITY COUNCIL REPORT NO. 191/19

SUBJECT: DRAFT AGENCY INFORMATION GUIDE 11/118

Recommendation

1. That Broken Hill City Council Report No. 191/19 dated November 1, 2019, be
received.

2. That Council endorse the reviewed and Draft Agency Information Guide for release to
the Information Commissioner for its review and comment.
Executive Summary:

Council must have in place an Agency Information Guide in accordance with Section 20 of
the Government Information (Public Access) Act 2009 (the Act). The Act states:

(1) An agency (other than a Minister) must have a guide (its agency information guide) that:
(a) describes the structure and functions of the agency, and

(b) describes the ways in which the functions (including, in particular, the decision-
making functions) of the agency affect members of the public, and

(c) specifies any arrangements that exist to enable members of the public to participate
in the formulation of the agency’s policy and the exercise of the agency’s functions,
and

(d) identifies the various kinds of government information held by the agency, and

(e) identifies the kinds of government information held by the agency that the agency
makes (or will make) publicly available, and

(f) specifies the manner in which the agency makes (or will make) government
information publicly available, and

(9) identifies the kinds of information that are (or will be) made publicly available free of
charge and those kinds for which a charge is (or will be) imposed.

(2) An agency must make government information publicly available as provided by its
agency information guide.

(3) The Director-General of the Department of Local Government may, in consultation with
the Information Commissioner, adopt mandatory provisions for inclusion in the agency
information guide of local authorities. The agency information guide of a local authority
must include any such mandatory provision unless the Director-General otherwise
approves in a particular case.

Report:

Council’s current Agency Information Guide was last reviewed and adopted by Council at its
ordinary Council Meeting held on 26 September 2018.

In accordance with Section 22 of the Act Council is required, prior to adopting a new or
amending a current Agency Information Guide, to notify the Information Commissioner.
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Role of Information Commissioner

(1) An agency must notify the Information Commissioner before adopting or amending an
agency information guide and must, if requested to do so by the Information
Commissioner, consult with the Information Commissioner on the proposed agency
information guide or amendment.

(2) The Information Commissioner can issue guidelines and model agency information
guides for the assistance of agencies in connection with agency information guides.

The Agency Information Guide has been reviewed and the following changes have been
made to the Draft Agency Information Guide:

Section 2. - About the | Information updated - sourced from profile.id.com.au
City
Section 3 - About Deputy Mayor updated.
Council
Section 4. - Council Updated image to latest public release Organisation Structure —
Organisation April 2019.
Structure
Section 5. - Our Removed values — future inclusion pending adoption of revised
Commitment organizational values.
Section 10. - Other New section — inclusion of where to find federal government and
Government Open NSW government open data.
Data
Strategic Direction:
Key Direction: 4 Our Leadership
Objective: 4.1 | Openness and transparency in decision making.
Strategy: 4.1.1 | Support the organisation to operate its legal framework.

Relevant Legislation:
Government Information (Public Access) Act 2009

Financial Implications:
Operational costs only, no additional expenditure required.

Attachments

1.1  Draft Agency Information Guide

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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BROKEN HILL

CITY COUNCIL

AUSTRALIA’S FIRST
HERITAGE LISTED CITY
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DRAFT AGENCY INFORMATION GUIDE Attachment 1
Draft Agency Information Guide

QUALITY CONTROL

KEY DIRECTION 4 Our Leadership

OBJECTIVE 4.1 Openness and Transparency in Decision Making

FUNCTION Corporate Support

STRATEGY 4.1.1 Support the organisation to operate its legal framework

FILE REFERENCE No 11/118 EDRMS No D16/1194

RESPONSIBLE OFFICER Public Officer

REVIEW DATE October 2019

DATE ACTION MINUTE No

27 July 2011 Adopted by Council 42940

March 2017 Document reviewed and amended N/A

29 March 2017 Endorsgd_ for release to Information 45501
Commissioner

26 April 2017 Adopted 45523

16 June 2017 Information and Privacy Commission (IPC) N/A
assessment

March 2018 Document reviewed and amended N/A

. Endorsed for release to Information

26 April 2018 Commissioner 45799

July 2018 Document amended N/A

26 September 2018 Adopted 45915

October 2019 Document reviewed and amended N/A

27 November 2019

Front cover image: Council Chamber

Broken Hill 2033 Community Strategic Plan

Long Term Financial Plan 2018-2027

Delivery Program 2019-2021 incorporating Operational Plan
2019/2020

Schedule of Fees and Charges 2019/2020

Privacy Management Plan

Records Management Policy

ASSOCIATED
DOCUMENTS

Agency Infoermation Guide 20f19
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TABLE OF CONTENTS
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1. INTRODUCTION

1.1 What is an Agency Information Guide?

An Agency Information Guide is a guide developed in accordance with Section 20 of the
Government Information (Public Access) Act 2009 (GIPA Act).

The section of the Act clearly outlines what information must be included in an Agency
Information Guide.

1.2 Why does Council need to have an Agency Information Guide?
In accordance with Section 20 of the Act, Council must have an Agency Information Guide.

Council has a strong commitment to assisting those who wish to view or obtain information
under GIPA Act and encourages people who request information to contact the Public
Officer.

1.3 What does the Agency Information Guide include?
In accordance with Section 20 of the Act, Council (referred to as the agency in the Act)
must have an Agency Information Guide that:

a) describes the structure and functions of the agency; and

p)] describes the ways in which the functions (including, in particular, the decision-
making functions) of the agency affect members of the public; and

c) specifies any arrangements that exist to enable members of the public fo
participate in the formulation of the agency's policy and the exercise of the
agency’s functions; and

d) identifies the various kinds of government information held by the agency; and

e) identifies the kinds of government information held by the agency that the agency
makes (or will make) publicly available; and

f}  specifies the manner in which the agency makes (or will make) government
information publicly available; and

g) identifies the kinds of information that are (or will be) made publicly available free of
charge and those kinds for which a charge is {or will be) imposed.

Agency Information Guide 40f 19
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2. ABOUT THE CITY

“When you think of regional Australia, when you think of mining, when you think of the ethos

of Australia, you think of Broken Hill"

Minister of Environment Greg Hunt

The City of Broken Hill is the largest regional cenire in the western half of New South Wales. It
lies in the centre of the sparsely settled New South Wales Outback, close to the South
Australian border and midway between the Queensland and Victorian borders.

2018 *17,734
2017 **17.873
2011 18,517
2006 19,363

* ABS Estimated Resident Population 2018

** ABS Estimated Resident Population
2017

TOTAL WORKFORCE
Census Population
2016 e
Female population 51.3%
Male population 48.7%

Source: profile.id.com.au

Agency Information Guide

DUSTRY s | Joss

Mining,

Construction, $254.7 1,247
Manufacturing

Household $208.8 2,462
Services*

Tourism $48.1 548
Retail Trades $61.5 735
Public

Administration $55.9 43]
and Safety

*Household Services' refers to
Accommodation and Food Services,
Education and Training, Health Care
and Social Assistance, Arts and
Recreation Services and Other Services

50f19
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3. ABOUT COUNCIL

The Municipality of Broken Hill was incorporated on 22 September 1888, just five years after
boundary rider Charles Rasp pegged the first mineral lease on the site.

At that time, Broken Hill was a rough and ready community of timber and corrugated iron
buildings and the need for public health controls was one of the main driving forces behind
incorporation. The City was divided info four wards, Burke, Wills, Sturt and King, each
returning three aldermen. The ward system has since been abandoned and Councillors are
elected to represent the whole of the City.

Following application by Council in 2006, the then Minister for Local Government approved
that the number of Councillors for Broken Hill City Council be reduced from 12 to 10
councillors, The Mayor of Broken Hill is popularly elected. The Deputy Mayor is elected by
the sitting Councillors on an annual basis.

Yo
-

Mayor Deputy Mayor
Darriea Turley AM Christine Adams

Councillor Councillor Councillor Councillor
Bob Algate Marion Browne Mavureen Clark David Gallagher

Councillor Councillor Councillor Councillor
Tom Kennedy Branko Licul Jim Nolan Ron Page

Agency Information Guide 6of 19
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4. COUNCIL ORGANISATION STRUCTURE

BROKEN HILL

CITY COUNCIL

Organisafional Structure

Executive Leadership Team

(V& April 201%)

General Manager

& Growth

General Manager's Office

+ Executive Support
+ Governance
« Strategic City Development

Director Corporate

Chief Operations Officer

Chief Financial Officer

Manager
Communications

Strategic Planning

Administration
Customer Relafions
Library Operations

Regional Art Gallery

Minerals Museum

Organisational
Development
Human Resources
Corporate Risk

Corporate Performance

Qutback Library Service
Albert Kersten Mining &

Visitor Information Centre

Civil Engineering

Asset Planning

Capital Works Projects
Roads, Parks and Open
Spaces

Waste Services
Cemetery
Sustainability

Airport

Strategic Land Use
Development & Building
Approvals
Environmental Health
Local Law Compliance

+ Accounting Services

Finance Operations
Support for Risk & Audit
Committee

Rates

Debtors

Payroll

Civic Cenfre Management
M.I.C.E. Development
Civic Events

Business Improvement &
Projects

Information Technology
Information Records

+» Communications
+ Community Engagement

Agency Information Guide

7 of 19
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Draft Agency Information Guide

4.1

Roles and Responsibilities of Council in Decision Making

Councilis made up of a body of fen Councillors whose role is to ensure Council’s vision is
arficulated and fulfilled, to govern the Broken Hill local government area and fo:

Set the direction of the affairs of the Council in accordance with the Local
Government Act 1993

Play o key role in the creation and review of Council’s policies, objectives and plans
relating to the exercise of Council's regulatory functions

Participate in the optimum allocation of Council's resources for the benefit of the
City

Represent the interest of the residents and ratepayers and facilitate communication
between the community and the Council

Review organisational performance.

The General Manager's role is to:

Ensure the effective and efficient operation of the Council’'s organisation

Ensure the implementation without undue delay, of decisions of the Council
Provide the day to day management of the Council

Appoint staff in an organisational structure and resources approved by the Council
Implement the Council's Equal Opportunity Management Plan

Carry out other functions as may be conferred orimposed by the Local Government
Act 1993.

Agency Information Guide Page 8 of 19
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5. FUNCTIONS OF COUNCIL

KEY DIRECTION 1 - OUR COMMUNITY KEY DIRECTION 3 - OUR ENVIRONMENT

Arts & Culture Waste Management
Charles Rosp Memcrial Library Waste Management Operations
Broken Hill Regional Art Gallery Garbage Collection
Albert Kersten Mining & Minerals Museum Street Cleaning

Broken Hill Archives Sustainability After Mining
Community Development Willyama Common
Community Assistance Regeneration Area
Community Facilities Natural Environment
Cemetery Noxious Weeds

Broken Hill Regional Aquatic Centre Living Desert

Halls and Communi‘ry Centres Environmental Foo[prim
Public Amenities Water

Local Transport Energy

Bus Shelters

Footpaths and Bike Tracks
Road Furniture

Local Roads

Car Parks

Traffic Control

Built Environment

Historic Buildings Preservation
Town Planning

Stormwater Management
Stormwater Drainage

Kerb and Gutter

Open Spaces
Parks and Reserves KEY DIRECTION U - OUR LEADERSHIP
porfsgrounds

Public Health Leadership & Governance

Health Administration and Inspections Elected Members

Public Order General Manager

Sustainabilty and Environmental Management Financial Management

Parking and Other Ranger Services Corporate Services Management
Animal Conftrol Financial Control

Public Safety Revenue

Street Lighting Payroll

Emergency Services Procurement and Payables

Corporate Support
KEV |]|RE[:T"]N 2 = [".lR EEUNUMV Risk Management and Insurance

" Information Technology Services
Economic Development

E ic D | t Records Management
conomic Developmen Human Resources
Civic Centre

) Governance
Area Promaetion and Events Business Excellence
Property Development

Land D : t and sal Customer Relations
and Development and >ales Media and Communications

Strategic Transport Customer Relations
Regicnal Roads Asset Management

i‘fgzrfoqu Infrastructure Engineering Management
; Infrastructure Administration
Tourism Development Asset Management and Technical Services
T.ourlsm Operations Management
Film ) Mechanics Workshop
Film Promotion Plant and Vehicle Maintenance
Film Activities Warnock Street Works Depot
Private Works
Billable Works
Buildings & Property
Buildings - Structures Maintenance and
Operations
Buildings - Property Commercical
Agency Information Guide Page 9 of 19
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6. HOW COUNCIL FUNCTIONS AFFECT MEMBERS OF THE
PUBLIC

All Council’s functions effect the community, whether directly or indirectly. Council is
conscious of accountabllity to the public for its actions and strives for open communication
and community consultation to ensure maximum customer satisfaction.

Council's functions, as depicted on the previous pages, affect the public as follows:
6.1 Service Functions

The provision and maintenance of library services, community health, waste removal and
disposal, recreationcal facilities, environmental protection, industry and tourism and
development assistance.

6.2 Regulatory Functions

Approval of all building and development in the City and ensuring that all approvals and
certificates are issued in accordance with the relevant Acts. Developments are made in the
best interest of the public and are made in accordance with all Council's ecologically
sustainable development codes and policies.

6.3 Ancillary Functions

These functions affect only a minority of Council's residents and involve matters such as the
resumption of land, powers of entry and inspection over land, all of which is dealt with in the
best interest of Council’s residents.

6.4 Revenue Functions

Revenue functions affect the community directly as it is a function which affects the
financing of services and facilities provided to residents. Revenue is obtained from rates,
charges, fees, borrowings and investments.

6.5 Administrative Functions

The administrative functions of the Council do not directly affect residents. However,
functions such as employment of staff and compliance with Council’s statutory obligations
including management plans, financial reporting and annual reporting all have an impact
on the community.

6.6 Enforcement Functions
Under the Local Government Act 1993 and other related legislation Council has a statutory
responsibility to enforce local by-laws such as alcohol-free zones and regulations delegated

by other levels of government, eg food safety inspections. These are applied in the best
interest of the community.

Agency Information Guide Page 10 of 19
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7. PUBLIC PARTICIPATION

Council wants to understand and consider community concerns about the impact of
services and decisions.

In a changing local government enviranment, councils must ensure that services are in
keeping with future opportunities and the existing needs and expectations of its community.

To achieve this aim, to increase accountability and transparency of operations, Council is
committed to keeping the community informed and engaged through ongoing and quality
communication.

7.1 Particpation at Council Meetings

Council welcomes the public to attend Council meetings which are held on the last
Wednesday of each month, commencing at 6.30pm. At this meeting, Reports of the
General Manager, Mayoral Minutes, Planning Matters, Public Access and Matters Referred
from Previous Council Meetings, Notices of Motions and Matters for Information are
presented. Council may also consider confidential matters in Closed Session with the
resolutions from these meetings announced in public prior to the close of the meeting.

Members of the public attending Council meetings have an opportunity to address Council
at the meeting. For information on how to register to speak, contact Council or refer to
current procedures on Council’'s website.

7.2 Wiritten Submissions to Council and Councillors

Residents and ratepayers are encouraged to make written submissions, or personal
representations through their elected local representative.

Written submissions to Council or to individual local Councillors may be made in writing and
addressed fo:

Broken Hill City Council
PO Box 448
Broken Hill NSW 2880

7.3 Council Business Papers

Council agendas are made publicly available and are usually uploaded on to Council's
website the Friday prior to the Crdinary Monthly Council meeting.

Agendas can also be viewed at the Charles Rasp Memorial Library or at Council's
Administrative Centre.

Minutes from previous Council meetings are also made publicly available on Council’s
website as soon as possible affer they have been endorsed.

7.4 Community Consultation — Having Your Say

Council invites the community fo have their say on the formation of Council’s policy and
service delivery. Council communicates with the community and encourages
communication and feedback through various channels such as Council's website,
Council’s official Social Media channels, surveys, advertising in the local newspaper, radio
stations and media releases.

Agency Information Guide Page 11 of 19
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7.5 Documents on Public Display
All significant plans, strategies and policies of Council are placed on exhibition in draft form
so that interested members of the public may view them and make comments should they
wish to.
Exhibition documents are available on Council’'s website, at the Charles Rasp Memorial
Library or at Council's Administrative Centre and submissions should be addressed to the
General Manager.
7.6 Section 355 Committees
Council also co-ordinates a range of Section 355 Asset and Advisory Committees.
A Section 355 Committee is a committee established under Section 355 of the Local
Government Act 1993, to assist Council with the operation and maintenance of various
Council facilities and services.
Managing community assefs is an essential part of Council activities and the community of
Broken Hill has strong representation on a number of Council committees to help manage
the City's interests and public assets.
There are eight Asset Committees and three Advisory Committees. They include:
Asset Committees

1. Alma Oval Community Committee

2. BIU Band Hall Community Committee

3. ET Lamb Memorial Oval Community Committee

4. Friends of the Flora and Fauna of the Barrier Ranges Community Committee

5. Memorial Oval Community Committee

6. Norm Fox Sporting Complex Community Committee

7. Picton Sportsground Community Committee

8. Riddiford Arboretum Community Committee
Advisory Committees

1. Broken Hill Heritage Committee

2. Broken Hill Regional Art Gallery Advisory Group

3. Community Strategic Plan Round Table Committee

Members of the public are encouraged to nominate for a position on Section 355
Committees.
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8. INFORMATION HELD AT COUNCIL

8.1

8.2

Information About Council

The model code prescribed under Section 440(1) of the Local Goevernment Act 1993
Council’'s Adopted Code of Conduct

Code of Meeting Practice

Annual Report

Annual Financial Report

Auditor’'s Report

Management Plan

Equal Employment Opportunity Management Plan

Policy concerning the Payment of Expenses Incurred by and the Provision of Facilifies
to, Councillors

Annual Reports of Bodies Exercising Functions Delegated by Council
Any Codes referred to in the Local Government Act 1993
Returns of the Interests of Councillors, Designated Persons and Delegates

Agendas and Business Papers for any meeting of Council or any Committee of
Council

Minutes of any meeting of Council or any Committee of Council
Land Register

Register of Investments

Register of Delegations

Register of Graffiti Removal Works

Register of current Declarations of Disclosures of Political Donations
Register of Voting on Planning Matters

Plans and Policies

Local Policies adopted by Council concerning approvals and orders
Plans of Management for Community Land

Environmental Planning Instruments, Development Control Plans and Contribution
Plans

Agency Information Guide Page 13 of 19
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8.3

Information About Development Applications

Development Applications and any associated information received in relation to a
proposed development:

Home Warranty Insurance documents

Construction Cerfificates

Occupation Certificates

Structural Certification Documents

Town Planner Reports

Submissions received on Development Applications

Heritage Consultant Reports

Tree Inspections Consultant Reports

Acoustic Consultant Reporfs

Land Contamination Consultant Reports

Records of decisions on Development Applications including decisions on appeals
Records describing general nature of documents that Council decides to exclude

from public view including internal specifications and configurations and
commercially sensitive information.

8.4 Approvals, Orders and Other Documents
e Applications for approvals under part 1 of Chapter 7 of the Local Government Act
1993
»  Applications for approvals under any other Act and any associated document
+ Records of approvals granted or refused, any variation from Council Policies reasons
for the variation and decisions made on appedls concerning approvals
* Orders given under Part 2 of Chapter 7 of the Local Government Act 1993 and any
reasons given under Section 136 of the Local Government Act 1993
e Orders given under the Authority of any other Act
e Records of Building Certificates under the Environmental Planning and Assessment
AcCt 1979
¢ Plans of land preposed to be compulsorily acquired by Council
¢ Compulsory Acquisition Nofices
¢ Leases and Licenses for use of Public Land classified as Community Land.
Agency Information Guide Page 14 of 19
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3. HOW TO ACCESS INFORMATION HELD BY COUNCIL

Council holds information, which relates to different issues concerning the City and how it
functions.

Some of this information is available to the public for inspection or on our website and others
may be obtained free of charge.

Additionally, some information held by Council may only be accessed by the determination
of a GIPA Act application.

Information is held by Council in the following formats:
9.1 Files

Files include all related correspondence, reports and plans on a given matter. Generally,
files relate fo the development, building. planning, engineering and subdivision of properfies
within the City of Broken Hill.

Requests to inspect Council files are dealt with on individual merit, although some
information contained on the files may generally only be accessed through the
determination of a formal GIPA Act application.

9.2 Computer Records

Council has an Electronic Document and Records Management System (EDRMS). Relevant
incoming and outgoing correspondence is registered in EDRMS.

Council ufilise Civica and its Authority Customer Requests Management (CRM) application
to record relevant customer requests and complaints.

9.3 Accessing Information

Under the Government Information (Public Access) Act 2009 there is a right of access to
certain information held by Council unless there is an overriding public interest against
disclosure of the information.

9.4 The Four Main Ways Council Will Provide Access to Information are:
9.4.1 Mandatory Proactive Open Access Information
Open access information includes:

» Council's Agency Information Guide

*« Information about the Council contained in any document tabled in Parlicment by
or on behalf of the Council, other than any document tabled by order of either
House of Parliament

e Council's policy documents
* Council’s Disclosure Log of access applications
¢ Council's Register of Government Contracts

e Council'srecord of the open access information that it does not make publicly
available on the basis of an overriding public interest against disclosure

« Such other government information as may be prescribed by the regulations (to the
Government Information (Public Access) Act 2009) as open access information
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9.4.2 Authorised Proactive Release Information

Council may make certain information publicly available, unless there is an overriding public
inferest against disclosure of the information.

9.43 Informal Release

Information that is not available as mandatory or authorised proactive release may be
provided through discretionary release.

9.4.4 Formal Access Applications

When the information sought is of a sensitive nature or contains personal information about
a third party, then a formal application can be made. A statutory fee applies to all formal
applications, Additional processing costs may be charged if required.

Formal Application forms are available at Council’'s Administrative Centre and on Council’s
website.

Council will advise the applicant within 20 working days of receipt of the request of its
decision to provide information and in cases where the applicant is aggrieved by Counclil’s
determination, an appeal may be lodged. Information on how this may be done will be
included with Council’s determination notice.

945 Fees

A fee may apply for the release of information. Fees are detailed in Council’s Schedule of
Fees and Charges, updated each financial year and available on Council’'s website. An
example of when a fee may be applied includes staff searches of building/development
records, copy of building plans, a bound copy of the Local Environmental Plan, or Local
Environmental Plan maps.
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18.0THER GOVERNMENT OPEN DATA

In Australia, there are many other open data initiatives. Open data are large datasets
available to anyone with an interent connection.

The federal government open data portal can be accessed via data.gov.au

Data.gov.au is a cenfralised source of Australian open government dafa. In addition to
government data, publicly funded research data and datasets from private institutions that
are of public interest can also be found here.

The NSW government portal can be accessed via data.nsw.gov.au

Data. NSW aims to increase the safe use of data across NSW government, to support better
customer service, policy development, responsiveness and innovation.
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11. HOW DO | CONTACT COUNCIL

Council Administrative Centre
IN PERSON 240 Blende Street
Broken Hill NSW 2880

Broken Hill City Council
POST PO Box 448
Broken Hill NSW 2880

PHONE 08 8080 3300
FAX 08 8088 3424
EMAIL council@brokenhill.nsw.gov.au

8.30am to 5pm
OPENING HOURS Monday to Friday
Cashier closes at 4pm

11.1  Contact

For specific information or enquiries regarding access to information at Broken Hill City
Council, please contact:

The Public Officer

PO Box 448

Broken Hill NSW 2880

Phone: 08 8080 3300

Email: council@brokenhill.nsw.gov.au

If you wish to learn more about your right to information, please contact the Information and
Privacy Commission at www.ipc.nsw.gov.au
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ORDINARY MEETING OF THE COUNCIL
October 1, 2019
ITEM 6

BROKEN HILL CITY COUNCIL REPORT NO. 192/19

SUBJECT: ADOPTION OF DRAFT COMMUNICATION AND ENGAGEMENT
STRATEGY 12/14

Recommendation

1. That Broken Hill City Council Report No. 192/19 dated October 1, 2019, be received.

2. That Council adopts the draft Communication and Engagement Strategy as a Strategy
of Council.

Executive Summary:

At the Ordinary Council Meeting held 25 September, Council resolved to place the draft
Communication and Engagement Strategy on public exhibition for comment for a 28 day
period (Minute Number 46083). The draft Strategy was placed on public exhibition, closing
Tuesday 29 October 2019, at which time Council received no submissions from the public.

The draft Communication and Engagement Strategy is how presented to Council for
consideration of adoption, following the public exhibition period.

Report:
The existing Communication and Engagement Strategy (CES) has been reviewed.

The primary change to the CES is the integration of a Community Participation Plan (CPP) in
relation to Planning. The CPP has been created to outline how and when council’s Planning
department engages with the community across their planning functions. This section of the
CES has been prepared to satisfy the Community Participation Plan requirements as per the
Environmental Planning & Assessment Act 1979 (EP&A Act)

The CPP provides a single location that the community can access that sets out all of
Council’s community participation requirements under planning legislation, including all
minimum mandatory exhibition timeframes.

The CPP is required to be open for public submissions for 28 days, as such it is
recommended that the entire CES again be placed on public display for this period.

Other changes to the CES consist of minor operational updates to Strategic Directions, and
aesthetic adjustments.

The draft Communication and Engagement Strategy 2019-2020 was compiled as a forward
facing document to outline to the community when, how, and why Council engages and
communicates, and the methodology behind its approach.

The draft strategy has a strong digital focus to align with Federal Government expectations
of a continued rise in demand for digital communications and service delivery, and also
aligns with a number of Council's own strategies, such as the Digital Strategy, Smart Cities
Framework, and Disability Inclusion Action Plan.

With the Federal Government predicting that four out of five Australian citizens will choose to
engage with all levels of government through the internet or other type of online digital
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service by 2020, Council has placed digital communications at the centre of its approach to
communications and engagement.

Australians are more mobile, more connected and more reliant on technology than ever
before, and Broken Hill is no different, with around 70% of all households now regularly
accessing the internet.

This number will only increase, so Council must be proactive in positioning the organisation
to meet the current and future needs of the community as the reliance on digital
communication inevitably increases.

Along with this digital focus, the strategy also focuses on building community trust,
maintaining media relationships, providing internal opportunities for staff to learn and upskill
in engagement and communication, and ensuring engagement is a fundamental part of any
future project or initiative.

The latest addition to the CES is a Community Participation Plan in relation to planning and
how Council involves the public in planning operations. This addition has been prepared to
satisfy new engagement requirements as per the Environmental Planning & Assessment Act
1979 (EP&A Act)

Other key areas of the CES include disability and inclusion, and ensuring Council's
communication tools and methods meet requirements outlined in the Disability Inclusion Act,
and Council's own Disability Inclusion Action Plan.

At the Ordinary Council Meeting held 25 September, Council resolved to place the draft
Communication and Engagement Strategy on public exhibition for comment for a 28 day
period (Minute Number 46083). The draft Strategy was placed on public exhibition, closing
Tuesday 29 October 2019, at which time Council received no submission from the public.

The draft Communication and Engagement Strategy is how presented to Council for
consideration of adoption, following the public exhibition period.

Strategic Direction:

Key Direction: |4 Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organization to operate its legal framework

Relevant Legislation:

Disability Inclusion Act 2014
Local Government Act 1993

Financial Implications:
Nil
Attachments

1.4  draft Communication and Engagement Strategy

DARRIN MANUEL
MANAGER COMMUNICATIONS

JAMES RONCON
GENERAL MANAGER
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BROKENHILL

QUALITY CONTROL

TRIM REFERENCES

KEY DIRECTION 4. Qur Leadership

OBJECTIVE 4.4 Our community is engaged and informed

FUNCTION Communication

4.1.1 Communication and engagement with the
communily increases confidence in decisicn-making

4.4.2 Engage the community through information and

STRATEGY activities aimed at increasing participation

4.4.3 Increase knowledge and awareness of challenges and
opportunities facing the city

RESPONSIBLE OFFICER Manager Communications

REVIEW DATE QOctober 2020

COMPANY Broken Hill City Council

PHONE NUMBER 08 8080 3300

EMAIL ADDRESS FOR

ENQUIRIES ONLY council@brokenhill.nsw.gov.au

DATE ACTION MINUTE NO.

June 2018 Adopted 45842

Strategic Land Use Planner
engaged with Manager
August 2019 Communications and NSW
Planning Western Region
Offices.

September 2019

November 2019

Community Strategic Plan, Smarter Communities
Framework, Digital Strategy, Disability Inclusion Action Plan,
P el Y S I Tl NS IRl Customer Service Framework, draft Social Media Strategy,
Media Relations Policy, Disability Inclusion Act 2014, Local
Government Act 1993
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GLOSSARY OF TERMS

BHCC - Broken Hill City Council

Focus Group - A form of engagement in which a group of people are asked
about their perceptions, opinions, beliefs and attitudes towards a product,
service, concept, advertisement, or idea.

IAP2 - International Asscociation of Public Participation

Platform - Specific type of social media (eg Facebook, twitter, etc)

Stakeholder - Any person, group, business or government body with which
Council will interact or affect as part of a project or initiative.

Steering Group - A mixed group consisting of staff, Councillors and stakeholders
who meet to monitor a project or inifiative, provide advice, and froubleshoot
where necessary.

WCAG - Web Content Accessibility Guidelines
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INTRUDUBTIUN ; fhct 4 ;ﬁLMJ‘I,nm..nu-nm;
] ‘

Thank you for your interest in Broken Hill City
Council's Communications and Community
Engagement Strategy.

Council makes decisions that impact our
community in a variety of ways. If you live, work,
learn, invest, or play in the Silver City, we want

. ISABILITY
to hear your thoughts and feedback on Council : ?NCLUS‘ON
projects and initiatives. b, ACTION PLAN
. . ; 20]7.2021
We are continually looking to further our L ARGE PRINT

engagement with the community to capture
the knowledge, experience, and aspirations of
residents and other stakeholders as we make
decisions about the city's future.

............

Community input is crucial to the direction of
Broken Hill as a whole, and Council is committed
to ensuring that everyone has access to fair and
informed decision making opportunities.

We want to maintain an environment where | cing 4 e
community members from all backgrounds are E=t:
heard, and feel they can make a meaningful
and valued confribution to matters that affect
our everyday lives.

In compiling this document, we have considered
the results of an independent communications
audit and survey conducted in 2017, along with
the results of other community engagement
initiatives undertaken in the last 18 months.

This strategy has also been developed with
regard to our Community Strategic Plan, Smart _ S
Communities  Framework, Digital  Strategy. ' service
Disability Inclusion Action Plan, Customer Service FrAmewor
Framework, draft Social Media Strategy and | .
Media Relations Policy, along with relevant Local
Government Acts and legislation.

""""""""

We hope this document helps
explain the strategy that will guide ;
the way Council communicates and Broken Hill

engages, now and into the future. D'\g'\ta\ Strategy
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WHAT 1S COMMUNITY ENGAGEMENT?

Community engagement is about involving the community and other stakeholders in
Council's decision making process.

Council employs a variety of tools and techniques to engage, and the feedback from
the community and stakeholders helps us to understand varied points of view, gather
information, and identify common ground.

It is also provides access fo a greater range of solutions; The collective wisdom and
experience of the people of Broken Hill and other stakeholders can help Council to
achieve the visions and aspirations of the community.

Through effective, proactive, and responsive community engagement we develop
relationships, build capacity, inform decision making, and take informed action.

Community engagement provides the opportunity for Council to learn about diverse
views, insights, and issues in our region.

In essence, community engagement allows Council
to work with others to make our city better.
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HOW DOES COUNCIL ENGAGE?

Communication and engagement principles from the International Association of
Public Participation (IAP2) are used to shape Council’s community engagement, as it is
considered a world-leader in the field.

The IAP2 Community Engagement Model below shows that engagement between
Council and the community can occur in a variety of ways.

You will notfice that some instances of engagement are initiated by Council, some are

initated by the community, and some are shared equally between both parties.

IAP2 AUSTRALASIA COMMUNITY ENGAGEMENT MODEL

Community leads
the engagement and
the organisation
is responsible
for the action

Community
Leads

Community
advocacy

Organisation
implementation
Organisation
Leads Organisation leads
the engagement and
the organisation
is responsible
for the action

Organisation Acts

HOW THE MODEL WORKS

The IAP2 Community Engagementmodelshowsthe five key types of community engagement

Community leads
the engagement and
the community
is responsible
for the action

Community act
and contribute

Shared Leadership
and Action

Behaviour
change

Organisation leads
the engagement and
the community
is responsible
for the action

Community Acts

that may occur. Each sphere of community engagement is explained below:
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HOW THE MODEL WORKS [CONT) —

Council leads and acts _&f =
In this sphere, community engagement is about — e —

enabling community members to stay informed of, o iz
and actively contribute to, the key decisions that are i e
being made by Council on matters that interest or Orgmnstan s Commnty s

impact upon them.

Council initiates engagement because we recognise the invaluable confribution of
community feedback and the role this plays in ensuring that Council facilities, services
and priorities consistently meet the needs of our diverse and evolving community.
When working in this way, Council leads the engagement process, considers feedback,
makes the final decision and implements the outcome. For example, the development
of the Council budget and the associated strategies, plans, policies and projects all fit
in this scope. Most of the community engagement activities at Broken Hill City Council
fit in this sphere.

Council leads, community acts

In this sphere, community engagement involves Council leading the conversation with
communities and stakeholders taking responsibility for action.

This occurs when Council cannot achieve the outcome alone and advocates for others
to act. For example, Council may encourage the community to reduce smoking, eat
healthy, or increase exercise.

Community leads, Council acts

In this sphere, the community identifies a problem or opportunity and proposes the
required action. The community cannot achieve the outcome alone and advocates
for Council tfo act.

For example, a community group identifies an environmental issue that is affecting
the city, and wants Council to lobby the Federal Government to take action. The
community group rallies support, and approaches Council with a request for support.
Council agrees to take on an advocacy role and present the community's concerns to
the Government.

Community leads, community acts

In this sphere, the community leads the conversation and has responsibility for taking
action. Leaders engage community members fo build understanding, gather support
and deliver the project or initiative.

Council does not have a role in decision making or implementing action, but may
provide support such an advocacy role, resources, or funding where appropriate.

Shared leadership and action

In this sphere, Council and communities or stakeholders share roles in leadership,
decision making, responsibility and action.

This can be seen when Council partners with another agency, government body,
organisation or community group to jointly provide services for cur community.
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METHODS OF ENGAGEMENT AND COMMUNICATION

There is no ‘one size fits all' approach when it comes to communication and community
engagement. Council redlises that a number of communication mediums must be utilised
to reach as many stakeholders as possible on a given issue.

To this end, Council will employ multiple communication techniques on each project/
initiative to ensure a broad cross-section of the community can have their say.

Some of the methods Council will use include, but are noft limited to:

* Council's webpage * Steering groups

* Live streaming * Public forums

* Social media * Letterbox drop

*  E-mail o Letters

¢ Telephone * Flyers/Posters

* Teleconferencing * Receipt of petitions
* TV (editorial/advertising) * Surveys and polls

* Newspaper (editorial/advertising) * Site visits

¢ Radio (editorial/advertising) * Personal briefings

* Focus groups ¢ Word of mouth

Communication and Engagement Strategy 2019-20 Page 9
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WHEN DOES COUNCIL ENGAGE?

Not every decision made by Council requires community engagement. However,
when planning community engagement activities, Council's Communications staff will
work to determine the most appropriate level of participation required.

Depending on the nature and complexity of the project/initiative being delivered, the
level of community engagement may vary. Similarly, this level may vary for different
aspects or stages of the project/initiative.

The following diagram provides an overview of the IAP2 Public Participation Spectrum,
which Council uses as a guide in the development of community engagement plans:

IAP2°S PUBLIC PARTICIPATION SPECTRUM
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PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

INFORM CONSULT
To provide the public To obtain public
with balanced and feedback on analysis,
objective information alternatives and/or
to assist them in decisions.
understanding the
problem, altematives,
oppartunities and/or
solutions.
We will keep you We will keep you
Informed. informed, listen to

and acknowledge
concems and
aspirations, and
provide feadback

on how public

input influenced the
decision. We will sesk
wour fesdback on
drafts and proposals.

© IAF2 Inemational Federation 2014, Al rights reserved

Council staff will endeavour to plan their community engagement activities in a fimely,
effective, and innovative manner, ensuring that they assess their target audience and
develop the most suifable fools and methods of communication fo encourage a high
level of participation that is appropriate to the project.

Page
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‘We need concise
reports onimportant,
relevant Council
business that affects
local ratepayers.’

‘Be more honest and ‘Update the

transparent with the Council website

ratepayers and the and make it easier
community.’ to navigate.’

HOW WAS OUR STRATEGY INFORMED?

From early 2017 Council underwent an an independent communications audit and
conducted focus groups with staff to provide aninternal assessment of its communication
and engagement capacity.

The audit outlined that Council's communication and engagement was affected by
budget constraints, poor brand reputation, a lack of community trust, and a challenging
media landscape.

A community survey to gain feedback on how Council was performing in terms of
communication and community engagement was also conducted.

The survey, which was held in late July 2017, produced mixed results.

An encouraging 66 per cent of respondents said they knew where fo find information
about Council, and around half stated that there are effective channels in place fo
provide feedback fo Council.

However only 45 per cent said they felt well-informed about what is happening aft
Council, 32 per cent felt Council listened to feedback, and just 22 per cent felt Council
was fransparent in ifs decision making.

Locals were also asked to provide general comments on Council and its communications
and engagement. Responses ranged from complimentary fo scathing, however all
feedback was considered when compiling this strafegy.

Finally a draft copy of this strategy was sent to senior staff for feedback.

‘Be able to take ‘More notices, more

advice when it is Facebook updates,

given by community more information in
members. the paper.’

‘We need more
information, more
transparency, and

open discussion.’
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KEY STRATEGIC DIRECTIONS

* Continue building trust * Early engagement
* Digital focus * Shared communication
* Website upgrade ¢ Continual review

* Maintaining media relationships  * Draft Community Participation
Plan
* Inclusive engagement

CONTINUE BUILDING TRUST

It is imperative that Council continue to build community trust in its communication and
engagement processes.

A 2017 survey of residents and businesses showed that 32 per cent of locals felt Council
actually listened to feedback, and just 22 per cent felt Council was fransparent in ifs
decision making.

There is also the percepftion in the community, right or wrong, that Council has previously
proceeeded with projects and inifiatives without adequate community consultation.
It is important for staff to remember that public perception of Council will not change
immediately, and anincrease in the community’s trustin Council and its communications
can only be effected by continuing improvement in the organisation's fransparency
and engagement methods where possible.

Council can achieve its aim of building trust by:

* Live stfreaming Council meetings, engagement sessions, and presentations

¢ Providing succinct summaries of Council meeting cutcomes

* Mainfaining a high oufput of media releases explaining Council decisions

¢ Making information available fo all stakeholders at the same time via the infernet
*  Maintaining focus on planned and thorough community engagement initiatives
+ Acting on feedback received where appropriate

* Using simple language to ensure communication is accessible

Page 12 Communication and Engagement Strategy 2019-20
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DIGITAL FOCUS

The Federal Government has predicted that four out of five Australian citizens will choose to
engage with all levels of government through the internet or other type of online digital service
by 2020. Australians are more mobile, more connected and more reliant on technology than
ever before,

A digital fransformation is taking place in almost all industries as people increasingly look to
get and receive their information online. Broken Hill is no different, with around 70% of all
households now regularly accessing the infernet. This number will only increase, and it is critical
that Council takes steps now to ensure it is well positioned to meet the needs of the community
as the reliance on digital communication inevitably increases.

Councilis already looking to implement digital solutions across the organisation in line with its
Smarter Communities Framework and Digital Strategy, and it is important that communication
and engagement methods align with this approach.

Council can maintain a digital focus when approaching communications and engagement
by continuing to:

« Embrace digital solutions to communication and engagement challenges

* Monitor the latest advancements in the digital space

* Maintain and upgrade existing digital communication methods

« Upskill staff to use digital mediums to engage with the community

« Ensure communicafion and engagement methods align with relevant strategies

* Make Council staff, services and information accessible by digital media platforms

WEBSITE UPGRADE

In May 2019 Council launched its new website utilising the industry-leading OpenCities plat-
form. The new website is easy to use, mobile-device friendly, and offers improved forms and
online services to the community.

It also satisfies requirements in our Disability Inclusion Action Plan which places an impetus on
providing digital content that meets the W3C Web Content Accessibility Guidelines 2.0 AA
Standards, ensuring people of all abilities can interact with Council.

During the first four months of operation the website has affracted 28,582 visitors and al-
lowed us to publicise approximately 80 public events and 60 news items.

The next step is to implement a community engagement portal within the website to provide
a new dedicated avenue through which residents can easily provide input on Council proj-
ects and initiatives.

The community engagement portal is expected to be implemented in the current financial
year.

Communication and Engagement Strategy 2019-20 Page 13
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MAINTAINING MEDIA RELATIONSHIPS

While Council will make every effort to ensure Council's communication and engagement
methods keep pace with the growing demand for digital interaction, it is important that
Council maintains its relationship with local media.

Respondents to a 2017 communication survey were asked to list their preferred methods of
receiving information from Council, with Council's digital platforms (Website, video, social
media, e-newsletter) accounting for around 40% of responses.

When combined, local TV, radio and newspaper accounted for 45.5% of responses, with the
remaining 14.5% preferring face-to-face information or some other method.

These results show that there is still strong demand for traditional media. However it is important
fo remember that Council's ability fo reach residents who wish to exclusively receive their
content via TV, radio and newspaper can be constrained by the media outlets themselves.
Council can only control the amount of information given to media outlefs - it cannot conftrol
the amount of information those outlets pass on to the public, nor how that information is
presented.

Council can maintain its existing media relationships by:

* Following the guidelines set out in Council’s Media Relations Policy

INCLUSIVE ENGAGEMENT

It is important that all future communication and engagement activities include a focus on
targeting traditionally “hard to reach” members of our community. In Broken Hill these “hard
to reach” groups are typically children and youth, aged and disabled residents, indigenous
residents, and other minority populations.

If Counclil is fo conduct fruly inclusive engagement, it is essential that any communication or
engagement methods or activities include targeted processes to ensure these groups can
have input into any outcomes or decisions.

To achieve this goal, Council will look to:

« Work with local aged and disability service providers when engaging

* Work with local schools, pre-schools and community youth bodies when engaging

« Work with indigenous health and service providers and community groups including (but not
limited to) Maari Ma, Aboriginal Affairs, 123 Community Hub, the Reconciliation Action Plan

Working Group, and the Aboriginal Community Working Party when engaging

* Undertake staff fraining to ensure Council is comfortable and skilled in dealing with people
with a disability

* Upgrade Council's website fo meet WCAG 2.0 AA standard, including language franslation
for minority groups

Page 14 Communication and Engagement Strategy 2019-20
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EARLY ENGAGEMENT

Community engagement should form part of the foundation of any significant project or
inifiative. The views and needs of stakeholders should be considered at the earliest stages
to help provide direction and ensure an outcome that is, where practicable, agreeable for
all parties. Council will pursue its aim of ensuring engagement is undertaken at the start of
projects and inifiatives by:

« Encouraging staff to consider community emgagement in the first instance

* Encouraging staff to consult with the Communications feam at the earliest convenience
regarding the appropriate type and method of engagement required for an upcoming
project or initiative

* Providing staff with a basic communication planner allowing them to consider milestones,
key dates, stakeholders, communication budget, and other related facets of community
engagement before undertaking works

* Providing a Community Engagement Toolkit to provide guidance in the event that
Communication staff are unavailable at the outset of a project

SHARED COMMUNICATION

Council can provide improved quality of communication by allowing subject matter experts to
communicate directly with their target audience. By fraining individual Council departments
in the use of their assigned social media platforms and web spaces, Council can increase
its communication flexibility, and in some instances improve the depth and accuracy of
information being passed on to the public.

This increase in communication quality can, on occasion, also be achieved by allowing staff
to have greater input in media opportunities and engagement initiatives.

Council can achieve its goal of communication and engagement cpportunities being shared
amongst staff by:

* Encouraging staff to participate in or facilitate community engagement

* Encouraging staff to address media on a topic with which they are the subject matter expert
(when suitable and authorised by the General Manager)

* Continuing Council's collaborative approach to social media management as outlined in
the draff Social Media Strategy

* Allowing staff fo undertake internal and external fraining on community engagement and
social media

Communication and Engagement Strategy 2019-20 Page 15
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CONTINUAL REVIEW

Continual review is a fundamental part of any Council service, including communication and
community engagement. Council can achieve its goal of contfinually reviewing and assessing
its communication and engagement methods and their effectiveness by:

* Continuing to analyse data from engagement initiatives and social media platforms

« Conducting an annual survey to measure Council’s progress in improving its communication
and engagement

* Reviewing and updating any policiesrelevant to Council's communication and engagement
within their allotted timeframe

PLANNING - DRAFT COMMUNITY PARTICIPATION PLAN

The following Community Parficipation Plan (CPP) has been creafed to outline how and when
council's Planning department engages with the community across their planning functions.
This section of the Communication and Engagement Strategy (CES) has been prepared fo
satisfy the Community Participation Plan requirements as per the Environmental Planning &
Assessment Act 1979'(EP&A Act)

The CPP provides a single location that the community can access that sefs out all of Council’s
community parficipation requirements under planning legislation, including all minimum
mandatory exhibition fimeframes.

This draft CPP will be placed on public display for community feedback for 28 days, and once
adopted will be integrafted info the CES as a Key Strategic Direction.

CURRENT ENGAGEMENT

The community has a right to be informed about planning matters that affect it, and Council
encourages effective and on-going partnerships with the community to provide meaningful
opportunities for community parficipation in planning.

Council utilises the engagement principles, methods, and mediums previously outlined in
this strategy when engaging with the community, and encourages participation in planning
matters through:

« The utilisation and promotion of the NSW Government's ‘Easy To Do Business' program to
connect prospective hospitality businesses with a Business Concierge to help them navigate
the planning, licencing, and permit processes associated with opening or expanding a
business.

* The facilitation and promotion of pre-lodgement Development Application meetings with
Planning staff to explain and streamline the DA process for applicants. Thisis complemented
by ongoing support throughout the DA process as required.

« Utilisation of the DA Tracker platform to allow fast, convenient access to DA status,
information and public documents 24 hours a day, 7 days a week, along with information
on Complying Development Certificates (CDC) that have been issued for a property.
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A prominent section of Council's OpenCities website dedicated solely to planning
and development. This section of the site is populated and maintained by Council’s
planning staff fo ensure residents receive accurate and up fo date information and
assistance from subject matter experts.The site also allows for the display of DAs, and
quick submissions on any document that is on public display through OpenForms,
which is integrated info the website. It should also be noted that OpenCities and
OpenForms comply with all W3C Web Confent Accessibility Guidelines 2.0 AA
Standards, ensuring people of all abilities can provide input on planning matters.

Council also encourages engagement and input info planning matters through more
fraditional means, such as newspaper advertisements, physical display of DAs in the foyer
of the Administrative Centre, and open public forums prior to monthly Council Meetings.

ENGAGEMENT TIMEFRAMES

It is important the residents understand how much time is available for them to have input
into various plans and proposals once they are on public display. The table below outlines
the engagement window for each:

Schedule 1 to the EP&A Act

Minimum community participation
requirement

Draft community participation plans 28 days
Draft local strategic planning statements 28 days
28 days or:

Planning proposals for local environmental
plans subject to a gateway determination

(a) if a different period of public exhibition is
specified in the gateway determination for
the proposal—the period so specified, or

(b) if the gateway determinafion specifies
that no public exhibition is required because
of the minor nature of the proposal—no
public exhibition.

Draft development control plans 28 days

Draff conftribution plans 28 days

Application for development consent (other
than for complying development certificate, | Refer to below table under *Advertising and
for designated development or for State Notification’

significant development)

Application for development consent for
designated development

28 days

Application for modification of development
consent that is required to be publicly

Refer to below table under ‘Advertising and

exhibited by the regulations Nofification
Environmental impact statement obtained
A 28 days
under Division 5.1
Communication and Engagement Strategy 2019-20 Page 17
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ADVERTISING AND NOTIFICATION

Different development applications require different levels of advertisement and/or direct
noftification of stakeholders. Council’'s approach to these prcoesses is explained below.

Notification policy

For certain development proposals Broken Hill City Council noftifies the owners of land
that is adjoining and adjacent to the site where an application for development has
been received. Council gives notice of development applications where the proposed
development has the potential to adversely affect surrounding properfies, the amenity of
the neighbourhood, or the natural environment.

Council determines the circumstances where notification takes place having regard to
the relevant land use zone, the proposed development and consistfency with the zone
objectives. Examples of such development are:

* Keeping of animals other than companion animals
* Professional consulting rooms in a residential area

* Development of an industrial or commercial nature within an area which, in the
opinion of Council, has the potential for defrimental impacts upon the surrounding
neighbourhood

* A building that is two or more storeys in height above natural ground level in a residential
zone

* Non-residential use within a residential zone that is likely to interfere with the amenity of
the neighbourhood

* Residential dwellings and class 10 structures within 500 mm of a side or rear boundary

* Integrated development that requires the approval and/or licencing from other agencies
* A public monument or memorial located in a public space.

Nofification procedures

Certain development types are classified as ‘advertised development' or ‘designated
development' in the Environmental Planning and Assessment Regulation 2000. The
procedures for the notification of a development application for these types of
development are specified in the Regulation.

Applications for all other types of developments will be available for viewing at Council’s
offices for a minimum period of between 14 and 28 days as advised by letter or notice
published in newspaper or a notice placed on-site (depending on the relevant form of
nofification undertaken by Council).

Submissions will be received during the exhibition period, and up unftil the submission closing
date as advised by letter or notice published in newspaper or a notice placed on-site
(depending on the relevant form of nofification undertaken by Council). Council maintains
discretion to extend the nofification period if considered necessary. Council will also place
an advertisement in local newspapers if the development is of a scale that may warrant
broader community input due to the potential effects of that development.

The extent and form of nofification is carried out in accordance with the table below:
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Type of Development

Notification

Where, in Council’'s opinion, it is believed
the development will not have any adverse
impact on the surrounding neighbourhood.

No noftification required

Where, in Council’s opinion, it is believed
the likelihood of nuisance from the
proposed development to the surrounding
neighbourhood is low

Council will notify by letter, the owners of
properties within a 25-50 metre radius

Where there is a greater risk of nuisance
from the proposed development fo the
surrounding neighbours

Council will notify by letter, the owners of
properties within a 100 metre radius

Residential 1{a) & Class 10(a) buildings.
Buildings within 500mm of side or rear
boundaries

Council will notify by letter, the owners of the
adjoining property. Neighbours separated
by laneways and streets will not be notified

Keeping of animals other than companion
animals

Council will notify by letter, the owners of
properties within a 200 metre radius

Public Monuments and Memorials located
on a public space

Any development where, in the opinion of
Council, a development because of its size,
scale or location, is believed that it is in the
public interest to do so

* A nofice will be placed on-site (In the
event that the nofice is accidentally
removed or displaced prior to the
expiry of the exhibition period, the
nofice is taken to have been erected in
accordance with this Plan),

* Notice published in a local newspaper
(The nofification period commences
from the day after which the notice is first
published in the newspaper), and

« Letters will be sent to the owners of
adjoining properties and other owners of
land the enjoyment of which (in Council's
opinion) may be detrimentally affected if
the development is carried out.

Complying development

Not required

kil
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ORDINARY MEETING OF THE COUNCIL

November 16, 2019

ITEM 7

BROKEN HILL CITY COUNCIL REPORT NO. 193/19

SUBJECT: DRAFT ASSET MANAGEMENT POLICY, ASSET MANAGEMENT
STRATEGY AND BENCHMARKS FOR BUILDING ASSETS
RATIONALISATION 13/163

Recommendation

1. That Broken Hill City Council Report No. 193/19 dated November 16, 2019, be
received.

2. That the draft Asset Management Palicy, Asset Management Strategy and
Benchmarks for Building Asset Rationalisation be publicly exhibited for a period of not
less than 28 days.

3. That a further report be presented to Council following the public exhibition for
Council’s consideration and adoption.

Executive Summary:

This report presents to Council a draft Asset Management Policy, Asset Management
Strategy and benchmarks for Building Assets Rationalisation, for Council’s consideration and
subsequent public exhibition.

Local councils in NSW are required to undertake their planning and reporting activities in
accordance with the Local Government Act 1993 and the Local Government Amendment
(Planning and Reporting) Act 2009. This Integrated Planning and Reporting legislation
requires that the Council must have a resourcing strategy that includes asset management
planning.

The draft Asset Management Policy, Asset Management Strategy and Benchmarks for
Building Assets Rationalisation are components within the framework of asset management
planning to ensure Council has information, knowledge and understanding about the long-
term and cumulative consequences of being the custodian of public infrastructure for
external accountability and internal efficiency and effectiveness.

Upon adopting the Asset Management Policy and Strategy, Asset Management Plans
(AMPs) for various asset categories will be developed as per the priorities and timelines
noted in the Strategy document.

Report:
Asset Management Policy (AM Policy)

The Asset Management (AM) Policy objectives guide the Council to meet desired outcomes
consistent with the strategic goals set out in 2033 Community Strategic Plan, Sustainability
Strategy 2018-2023, Long Term Financial Plan, Integrated Planning and Reporting
legislation and other strategic documents.
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This AM Policy applies to all infrastructure related service provisions such as roads and
footpaths, stormwater drainage, buildings, parks and open spaces, sport and recreation
centres owned or leased by the Council or Crown Land managed by Council. The AM Policy
also provides a structure for the Asset Management Strategy to be based upon.

Asset Management Strateqy (AM Strateqgy)

The Asset Management (AM) Strategy is a summarised document for all asset classes and
categories. Adopting the Strategy will assist Council in meeting the requirements of the Local
Government Act 1993, and provide outcomes consistent with the Strategic goals set out in
2033 Community Strategic Plan as well as aiding Council in its endeavor to be financially
sustainable well into the future.

All AM Strategy actions have been aligned with AM Policy and organised within the following
areas:

1. Governance and Management
Finance

Levels of Service

Data and Systems

a > w D

Skills and Processes
6. Evaluation and Review

Under each of these focus areas there are specific action items presented to guide policy
implementation and underpin the development and implementation of Asset Management
Plans (AMPs) for specific asset categories that will be held as operational documents and
reviewed annually.

Benchmarks for Building Assets Rationalisation

This document establishes the performance benchmark for asset rationalisation and is
aligned with AM Policy 6.1.5 Rationalise under-utilised assets that have no long-term
strategic benefit and dispose of assets consistent with relevant policies. The benchmark for
performance measures is applicable to all buildings excluding amenity buildings and
grandstands within sporting facilities. These buildings will be assessed as part of Sporting
Facilities AM Plans and Parks & Open Spaces AM Plans.

Most of the Broken Hill City Council assets were purpose-built decades ago to meet the
community needs when the city was booming with mining activities and the population was
over 30,000. Most of these assets have reached the end of useful life and Council is faced
with an increasing need of funding for both maintenance and renewal of assets. Analysing
the performance of the assets against an agreed set of benchmark parameters will assist
Council to rationalise and:

e prioritise maintenance and renewal programs for assets performing above the
benchmarks;

e increase the performance measure through additional funding and/or co-location of
services;

e explore opportunities for alternative service models where assets are performing
below the agreed benchmarks; and

o dispose under-utilised assets which cannot meet the long-term strategic benefit.

The benchmarks for the remaining infrastructure categories will be provided to Council in
accordance with AMP development and further data collection.
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Strategic Direction:

Key Direction: |1 Our Community
Objective: 1.4 Our build environment supports our quality
Strategy: 1.4.2 | Maintain serviceability of Council’s assets at an appropriate
condition level
Relevant Legislation:

Local Government Act 1993

Financial Implications:
Funding for development of asset management plans and asset management system
implementation will be required as noted in AM Strategy.

Attachments

1.0  Draft Asset Management Policy 2019-2023
2.4 Draft Asset Management Strategy
3.1  Draft Benchmarks for Building Assets Rationalisation

JAY NANKIVELL

CHIEF FINANCIAL OFFICER

JAMES RONCON

GENERAL MANAGER
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BROKEN HILL

DRAFT ASSET MANAGEMENT POLICY
QUALITY CONTROL

EDRMS REFERENCES D19/43423

el MRl [el Y Chief Financial Officer

APPROVED BY Executive Leadership Team (ELT)

REVIEW DATE REVISION NUMBER

EFFECTIVE DATE ACTION MINUTE NUMBER

1. INTRODUCTION

The purpose of the Asset Management Policy is to set the structure within which Asset Management
Strategy, Asset Management Plans, goals and outcomes associated with the policy will be developed
and implemented.

The policy will ensure that Council has information, knowledge and understanding of the long-term
and cumulative consequences of being the custodian of public infrastructure, for external
accountability and internal efficiency and effectiveness.

This is achieved by ensuring that the systems and processes are in place to enable people to
detfermine the most effective and efficient options for delivering infrastructure related services, while
controlling exposure to risk and loss.

2. CONTEXT

Local Councils in NSW are required to undertake their planning and reporting activities in accordance
with the Local Government Act 2009 and the Local Government Amendment (Planning and
Reporfing) Act 2009. This Integrated Planning and Reporting legislation requires that the Council must
have a long-term strategy (cdlled its resourcing strategy) and should include long-term financial
planning, workforce management planning and asset management planning.

Figure 1 below shows the components of the Integrated Planning and Reporting Resourcing Strategy
that frame the Asset Management requirements.
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3. POLICY OBJECTIVE

The policy objectives guide the Council to meet desired outcomes consistent with the strategic goals
set out in 2033 Community Strategic Plan, Sustainakility Strategy 2018-2023, Integrated Planning and
Reporting legislation and other strategic documents to:

e Provide service to current and future generations;

« Encourage and support the economic, environmental and social development of the City;

¢ Preserve and manage Council and community assets to ensure optimum utilisation while
minimising the whole-of-life cost to the community.

4. POLICY SCOPE

This policy applies to all infrastructure related service provisions such as roads and footpaths,
stormwater drainage, buildings. parks and open spaces, sport and recreation centres owned or
leased by the Council and Environmental Protection and Crown Land Managed by the Council.

5. POLICY STATEMENT

Council’s policy is based on principles that guide responsible asset custodianship and sustainable
management of infrastructure assets in order to deliver the policy objectives. The policy is:

5.1 Council will apply this policy to inform, plan and guide decisions about infrastructure assets in
order to deliver the optimum balance of services and risks within its fiscal capacity.

5.2 Council will allocate sufficient resources for the development of asset strategies, asset
management plans and service level documents fo achieve the maturity in asset
management practice, and will be underpinned by performance measurement, audit and
review at appropriate intervals.
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5.3 Financial performance, utilisation, function and the condition of the assets will be the four
performance measures considered for assets when determining service and intervention levels
through community and key stakeholder consultations.

5.4 Decisions on asset renewal, disposal, upgrade or new asset provision are carried out in
accordance with asset management information that includes demonsirated need, life cycle
costing, alternative modes of delivery, sustainability, equitable distribution of resources and
social equity, financial performance, utilisation, function and the condition of the assets.

5.5 The application of asset management will conform to legislative requirements and reflect best
practice in the industry.

5.6 When new assets are considered or accepted to be acquired, the full life cycle costs
(operation, maintenance and renewal funding) are to be sufficiently allocated.

5.7 Council will ensure the asset management of existing assets will not be compromised by the
creation of new assets.

5.8 This policy will remain operational for the life of the Asset Management Strategy 2019-2023; will
be reviewed annually; and, will expire in June 2023 when the Asset Management Strategy is
due for review.

6. IMPLEMENTATION
6.1 Governance and Management

6.1.1.Develop and implement an Asset Management Strategy that outlines the current status
of asset management and plans to continuously improve asset management;

6.1.2.Clearly define roles and responsibilities for service levels, asset provision, maintenance
and planning and ensure they are understood;

6.1.3.Continually improve Council's maintenance and renewal practices;

6.1.4.Ensure all development and capital investment decisions are subject to whole of life cost
analysis based on available Asset Management Plans and the Capital Works Policy;

6.1.5.Rationalise under-utilised assets that have no long-term strategic benefit and dispose of
assets consistent with Sale of Council Owned Property Policy and other relevant policies.

6.2 Finance

6.2.1.Integrate asset management, long term financial and strategic resource planning;

6.2.2.Ensuring that the asset base is not increased without considering the impact on Council's
ability to fund maintenance, operating costs, resources and renewal of the asset;

6.2.3.Adequately identify and plan for future maintenance costs of assets and infrastructure to
reduce the asset renewal gap in allocated funding;

6.2.4.Improve integration and alignment with Council’s financial systems and classify
operational, maintenance, renewal, upgrade or new asset expenditure;

6.2.5.Ensure that Asset Accounting Policy aligns with asset management practices and reflect
actual practice.
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6.3 Levels of Service

6.3.1.Ensure current asset performance measures are documented for each of Council’s
services that rely upon or generate assets;

6.3.2.Ensure that all plans and strategies of Council are considered in the delivery of service;

6.3.3.Ensure that community is consulted when Council considers changes to the service
delivery needs of the community;

6.3.4.Consider alternate levels of service that balance with available resources and long-term
financial planning.

6.4 Data and Systems
6.4.1 Implement technology and resources to increase efficiency;
6.4.2.Develop business process documentation for asset management;
6.4.3.Parficipate in asset management best practice and benchmarking programs.
6.5 Skills and Processes
6.5.1.Idenfify fraining needs, for Councillors and staff that have service planning and asset
management respensibilities, so that asset management capacity is builf and
maintained;
6.5.2.Consider risk in each Asset Management Plan.
6.6 Evaluation and Review
6.6.1.Evaluate asset management improvements and timelines and report to Council. Asset

management will be implemented within the framework of key Council plans and
financial management.

7. Roles and Responsibilities
The following Council officers are responsible for the implementation and the adherence to this policy:

« The Mayor and Councillors adopt the policy objectives (this policy) and ensure sufficient
resources are applied to manage the assets.

¢ The General Manager has overall responsibility for developing infrastructure asset
management systems, policies and procedures and financial models and reporting on the
status and effectiveness of asset management within Council.

e The Asset Management Steering Committee is responsible for ensuring that all asset
management activities are consistent with the objectives of Council's Community Strategic
Plan, Sustainability Strategy and the Integrated Planning and Reporting Framework. The
committee members are responsible for ensuring that people, processes and systems are in
place and work together to deliver services and meet the corporate infrastructure asset
management objectives. They will also oversee the development and implementation of
asset and risk management plans for all asset classes.

s Senior Managers are responsible for implementing infrastructure asset management plans,
systems, policies and procedures.
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¢ Employees with management or supervisory responsibility are responsible for the management
of assets within their area of responsibility. Employees are tasked under implementation plans
and will be responsible for the timely completion of those activities contained within those
plans.

8. Communication
This Policy will be communicated to the community and staff in accordance with Council’s Palicy,

Procedure and Process Framework and Council's Business Paper process. Following adoption by
Council the Policy will be made available on Council's website.

9. Associated Documents

The following documentation is fo be read in conjunction with this policy.
o D19/35%49 - 2033 Community Strategic Plan
e D18/61326 - Sustainability Strategy 2018-23
e DI17/11575 - Heritage Strategy 2017-2020

e D18/58166 - Far West Regional Economic Development Strategy

10. REVIEW

Review of this policy will incorporate relevant legislation, documentation released from relevant state
agencies and best practice guidelines.

The standard review period will be within each term of Council following the Local Government
Elections, or as required to ensure that it meets legislation requirements and the needs of the
community and Council. The responsible Council officer will be notified of the review requirements 3
months prior to the expiry of this policy.

The Asset Management Steering Committee is responsible for the review of this policy.

11. Legislative and Legal Framework
This policy is to be read in cenjunction with the following:
e Local Government Act 1993
e Local Government (General) Regulation 2005
« Ncfional Asset Management Framework
e |IPWEA Guidelines for Asset Management Plans
e Infernational Infrastructure Management Manual
e ISO 55001:2014 Requirements for Asset Management.
e Australian Infrastructure Financial Management Guidelines, 2009
Council employees shall refrain from personal activities that would conflict with proper execution and

management of Council’s Asset Management Policy. Council's Code of Conduct provides guidance
for recognising and disclosing any conflicts of interest.
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12.

DEFINITIONS

Term

Meaning

Asset Management

The Asset Management Council defines asset management as, “The life
cycle management of physical assets to achieve the stated outputs of
the enterprise”. Itis a combination of management, financial, economic,
engineering and other practices applied to physical assetfs with the
objective of providing the required level of service in the most cost
effective manner.

Asset Management
Policy (AM Policy)

A statement of Councils aftitude and preferred directions in managing ifs
assets to meet desired outcomes consistent with its strategic goals.

Asset Management
Strategy (AM
Strategy)

The Asset Management Strategy will include an overarching Council
endorsed Asset Management Policy. The Asset Management Strategy will
include specific actions required to improve the Council's assef
management capability and projected resource requirements and
timeframes. The Asset Management Strategy will balance the resources
required in the Asset Management Plan and resources available in the
Long-Term Financial Plan, and report on the available choices and service
and risk conseguences.

Asset Management
Plans (AM Plans)

Asset Management Plan are documented information that specifies the
activities, resources and timescales required for an individual asset, or a
grouping of assets, to achieve the organization's asset management
objectives. It identifies asset service standards, and contain long- term
projections of asset maintenance, rehabilitation and replacement costs.

Asset Management
Steering
Committee {AMSC)

Representative managers responsible for ensuring that people, processes
and systems are in place and oversee the development and
implementation of asset and risk management plans for all asset classes.
For 2019-2023 four-year term, the Executive Leadership Group are the
AMSC. The nominations to AMSC will open to other managers after the
initial four-year term.

Resourcing
Strategy

As per Integrated Planning and Reporting Guidelines (IP &R) for local
government in NSW, the Resourcing Strategy is the point where the
council assists the community by sorting out who is responsible for what, in
terms of the issues identified in the Community Strategic Plan. The
Resourcing Strategy focuses in detail on matters that are the responsibility
of the council and looks generally at matters that are the responsibility of
others.

Long Term Financial
Planning

The Long-Term Financial Plan will be used to inform decision making
during the finalisation of the Community Strategic Plan and the
development of the Delivery Program. The Long-Term Financial Plan will
be for a minimum of 10 years and be updated at least annually as part of
the development of the Operational Plan.
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KEY DIRECTION

1. Our Community

OBJECTIVE

1.4 Our built environment supports our quality of life

STRATEGY

FILE REFERENCE No

RESPONSIBLE OFFICER

13/163

1.4.2 Maintain the serviceability of Council's assets at an
appropriate condition level

EDRMS No D19/43418

Strategic Asset Manager
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INTRODUCTION

Asset management is a ‘whole of life’ approach that includes planning, purchase,
construction, operation, maintenance and renewal/disposal of assets. The objective is to
maximise asset service delivery potential and manage related risks and costs over the
entire asset life.

Adopting this Asset Management Strategy (AM Strategy) will assist Council in meeting the
requirements of the Local Government Act 1999, the Financial Audit and Management Act
2012; and provide services needed by the community as set out in 2033 Community
Strategic Plan and Sustainability Strategy 2018-2023 in a financially sustainable manner.

This AM Strategy is @ summarised document for all asset classes. It is prepared to assist
Council in improving the way it delivers services from infrastructure including roads,
buildings, open space and land improvements, stormwater, irigation, plant and
equipment. The combined replacement value for all Council Assets is $342,721,000.

The value of Councils assets, measured by replacement cost as at 30 June 2018 is:

Asset Category Replacement Cost

Roads (including land under roads, kerbs and gutters, footpaths) $198,035,000
Buildings & Other Structures $79.211,000
Stormwater Drainage $13.510,000
Open Spaces and Recreational Assets $51,239,000
Other Infrastructure Assts $11,879,000
Total $362,721,000

STRATEGIC OUTLOOK

« Council is able to continue to improve the level of service provided by its assets and
o meet optimal levels of service idenfified in condition surveys.

e Council must consider strategies to fund the projected asset renewal expenditure
over the next 10 years.

s« Council's current asset management maturity is considered to be between 'aware’
and ‘core’ level for various categories. Continued investment is required to ensure
that data verification, system management and evaluation continues to mature
towards an ‘core’ system level.

¢ Council endeavours to optimise the life of assets at the most economic cost over time
(life cycle approach) including the development of new fechnologies to support
optimisation.

« Reducing the demand for new assets through demand management techniques
and consideration of alternative service delivery options.

ASSET MANAGEMENT STRATEGY ACTIONS

The Asset Management Policy provides guidance on Councils asset management
practices and provides a structure for this Asset Management Strategy under the focus
areas of:
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1. Governance and Management
2. Finance

3. Levels of Service

4. Data and Systems

5. Skills and Processes

6. Evaluation and Review

Under each of these focus areas there are specific action items presented to guide policy
implementation.

1. GOVERNANCE AND MANAGEMENT

Asset Management Policy Action - Governance and Management

1.1 Develop and implement an Asset Management Strategy that outlines the current
status of asset management and a plan to continuously improve asset management

Asset Management Strategy

This Asset Management Strategy (AMS) sets out recommendations to implement and
improve asset management practices at Council for the 2019-2023 four-year term and to
link recommended actions to the National Asset Management Framework (NAMF)1. At the
end of the four-year term, the asset management practice improvement within the Council
will be reviewed to decide on the transition to ISO55000 Asset Management Standards
system, if the benefits warrant such a transition.

Asset Management Status

Councilis in its initial stages of developing and implementing documentations and systems
for asset management. The maturity against each of the 11 practice areas of National
Assessment Framework (NAF) under NAMF varies between 'Aware' to ‘Core’. As per NAMF
assessment by Opus International Consultants in 2017, Council meets the standard for
‘core’ compliance in two out of 11 categories. Refer to Appendix 5 for the City of Broken
Hill Asset Management System Assessment by Opus International Consultants (Australia) Pty
Ltd. The objective of this Strategy is to focus on achieving and maintaining ‘Core’ level
asset management and financial planning maturity in all 11 categories in the four-year term
2019-2023.

Priority Planning

The priorities and associated risks are different for each asset category. Based on the
replacement value of the assets, the risks resulting from asset failure, the level of asset
management knowledge and practice currently being undertaken, the asset categories
are prioritised for development of Asset Management Plans (AMPs) for inclusion in the AMS
2019-2023. Refer to Appendix 3 AMS Priority Determination Matrix 2019-2023.

Asset Management Plans

AMPs outline the levels of service, financial information, risk assessment, maintenance and
capital upgrade programs and management responsibilities. The level of detail in each

! Local Government Financial Sustainability Nationally Consistent Frameworks, Framework 2, ASSET PLANNING
AND MANAGEMENT, May 2009
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category AMPs will depend on the risk of failure and complexity of managing the asset

category.

The asset categories that will have AMPs developed over the term of this AMS are:

Asset Management Plans (AM Plans)

Timetable

Commencement Completion

IBUTIdings Asset Monqgemen’r (BAMP) _which

iloces Counc Communiyandbaldngs | oizm | cazm o
plocks and grandstands) Q32020 Ver 1.0
Sparts Facilities Asset Management Plan Ql 2020 Q2 2020 Draft
(SFAMP) Q32020 Ver 1.0
Roads and Active Transport (RAMP) Q22020 Q4 2020

UL mentes o e o (A o
Parks & Open Spaces AMP Q4 2020 Q12021

Public Amenities (Signage, Trees, Lighting) Q4 2020 Q12021

Airport Q2 2021 Q32021
Transfer Station, Landfil Q32021 Q42021

“ ResponSibi”w

1.1.1 Allocote additional funding of
$100k and complete AMPs for
Buildings, Roads, Stormwater

1.2 Review AMS 2019-2023 and
develop an AMS 2023 -2027 and
present to Council for adoption

2019-2020 Asset Management Steering
Committee (AMSC) and AM
Team

AMSC and AM Team
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Asset Management Policy Action - Governance and Management

1.2 Ensure the development and implementation of AMPs with clear link to LTFP

Asset management is not an activity that can occur in isolation from the broader
Integrated Planning Framework of Council. Asset management focuses on Council Plan
objectives and informs Council documents such as the Long-Term Financial Plan.

The following illustration presents the interaction between Councils asset management
practices and Integrated Planning Framework.

Broken Hill 2033

Community
Strategic Plan

Disability Inclusion

Action Plan
7-2021

Delivery
Program
2019-2021
Operational
Plan

2019/2020

Perpetual
monitoring and
review

“ ResponSibiI“Y

1.2.1 Business process to be documented fo 2019-2023 AMSC and AM
infegrate AM with the integrated Planning Team
Framework
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Asset Management Policy Action - Governance and Management

1.3 Clearly define roles and responsibilities for service levels, asset provision, maintenance
and planning and ensure they are understood.

The following illustration presents various roles that need to be undertaken over the life
cycle of an asset.

LIFE CYCLE OF AN ASSET

Service Design and Data and Lifecycle

Fomr S Asset Provision Consiruct P T Inspection Maintenance Planning Finance
ROLES
-
ot Asset Reacti
Service Asset Design Consdsi?ion Mqi‘:;:ecn; :ce
Owner Owner Team Inspector Provider
Data Asset Asset
e pam— Collector Flanner Accountant
|
. Project Asset Planned
Service P::tfslsfer Delivery Maintenance | | Maintenance
Provider Team Data Inspector Provider
Manager

1.3.1 Roles and responsibilities are defined for each 2019 -2020 AMSC and AM
asset category and incorporated in the business Team
unit actions and resources idenfified and
allocated.

1.3.2 Roles and responsibilities are incorporated in 2019 -2020 AMIC and AM
employee performance reviews and position Team
description.

Asset Management Policy Action - Governance and Management

1.4 Continually improve Council's maintenance and renewal practices

Asset maintenance is critical to operate an asset and deliver a level of service over its
useful life. Regular maintenance does not increase the level of service or extend the useful
life of an asset but will prevent untimely deterioration, reduce risk of unexpected failure and
improve efficiency of the service provided through it.

Maintenance activities need to be documented, planned, undertaken, recorded and
measured for improvement. Review of Council's current infegrated system 'Civica Authority
One' indicated that it is not suitable asset management software for Council under the
current resource and budget capacity. Council is in the process of implementing ‘reflect’
and ‘I AM OMNI" Asset Maintenance Systems.
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It is infended that the Infrastructure Team implement, manage and take ownership of these
Asset Maintenance Systems for different categories of assets. Once the Asset maintenance
system is successfully implemented, the infegration with financial and CRM modules o be

implemented.
1.4.1 Civica 'Asset Management' Module is reviewed Q32019 to AM Team and
and part of its current annual licence fee to be Q42019 IT Department

reallocated to ‘Reflect’ and ‘| AM OMNI' asset
maintenance systems where applicable

1.4.2 Allocate funding of $15,000 for 'Reflect’ software, Q4 2019 to AM Team and
training and implement roads, kerbs and gutters, Q22020 IT Department
foot paths and trees asset maintfenance system.
Annual licence fee is $7,000

1.4.3 Allocate funding of $15,000 for 'l AM OMNI’ Q42019 to AM Team and
software, training and implement buildings, parks Q22020 IT Department
and open spaces asset maintenance system.
Annual licence fee will be approximately $15,000

1.4.4 Support AM team to implement the maintenance 2019 - 2023 AM Team and
software programs IT Department

1.4.5 Documentation of asset maintenance practices 2019 -2023 AM Team and
IT Department

1.4.6 Allocate funding $100K to research the market 2021 -2023 AM Team and
and implement Integration of Asset Maintenance IT Department
Module with Financial and CRM Modules

Asset Management Policy Action - Governance and Management

1.5 Ensure all development and capital inv nent decisions are subject to whole of life

cost analysis based on available Asset Management Plans and the Capital Works
Policy.

Life cycle management outlines a plan from initial planning through design, construction,
mcintenance, renewal until final decommissioning and disposal of asset and identifies and
allocates financial resources needed throughout this life cycle process. Life cycle costing
and management is a key element within Natfional Asset Management Framework and is
essential to ensure well managed assets.

1.5.1 Life cycle management is incorporated in Councils | 2019 to 2023 | AMSC, AM

business practices and included in all capital Team and PD
works, community projects and grants team
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Asset Management Policy Action - Governance and Management

1.6 Rationalise under-utilised assets that have no long-term strategic benefit and dispose
of 2fs consistent with Sale of Council Owned Property Policy and other relevant
policies.

Unlike private sector assets where the key driver is financial gain or loss, for public sector
assets ‘service’ to the community is the key driver. A performance-based approach to

asset management in the public sector will strengthen both external accountability and
internal efficiency and effectiveness.

The services can be provided through the facilities only if the physical condition of the asset
are at an acceptable level for use; the spaces within the asset meet the functional need
and are utilised to the maximum reflecting that the competing demands of the users and
the wider community need are met; and the sustainability of the asset in the long term is
financially viable. Asset rationalisation and recommendation for disposal need to be made
based on the measure of financial performance, utilisation, function and the condition of

the assets.

1.6.1 Establish benchmark for financial performance, 2019-2020 Council,
utilisation, function and the condition of the AMSC, AM
assets Team

1.6.2 Undertake rationalisation of building assets and 2020 -2023 Council,
facilitate co-location where necessary to AMSC, AM
provided committed services Team

1.6.3 Underfake rationalisation of ovals and sporting 2020 -2023 Councill,
facilities assets and facilitate co-location where AMSC, AM
necessary to provided committed services Team

1.6.4 Undertake rationalisation of parks assets and 2020 -2023 Council,
facilitate co-location where necessary to AMSC, AM
provided committed services Team

2. FINANCE

Asset Management Policy Action - Finance

2.1 Integrate asset management, long term financial and strategic resource planning.

Integration of AMPs and LTFP

The funds required to meet the operating and renewal costs of assets and the impact of
reduced funding on the deterioration of the assets need to be analysed to arrive at a
balanced level of service that is acceptable for the community and financial sustainability
of the Council.

Civica Authority One Strafegic Asset Management Module was expected to provide the
analysis capability for prediction and LTFP. As it has been ascertained that under the
current resource and funding availability, Civica Authority One is not a recommended
software option for managing the maintenance of the assets, other prediction software’s in
the market suitable for Council are to be researched and implemented; or integration of
Civica Strategic Module with 'Reflect’ and 'l AM OMNI' asset maintfenance software fo be
explored.
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During the first-year term of this Strategy, Council is recommended to undertake a high-
level condition audit and develop a LTFP through manual process and consultations with
the community, while exploring the software options available in the market. In the second
to fourth term of this Strategy it is recommended that Council implement the finalised
software and update the LTFP based on more accurate modelling.

2.1.1 High level manual process for AMP and LTFP 2019-2020 Council,
integration AMSC, AM
Team
2.1.2 Implement asset prediction modelling software to 2020 -2023 Council,
forecast funding needs. Allocate $100,000 over the AMSC, AM
three-year period. Team

(Funding allowed under 1.4.6)

2.1.3 Recommend projected funding for inclusion in the 2020 -2023 Council,
LTFP and incorporate incoming AMPs into annual AMSC, AM
review of LTFP Team

Asset Management Policy Action - Finance

2.2 Ensuring that the asset base is not increased without considering the impact on
Council's ability to fund maintenance, operating costs, resources and renewal of the

assef;

Adequately identify and plan for future maintenance costs of assets and infrastructure
to recduce the asset renewal gap in allocated funding.

Increasing the Asset Base

Council inherits existing and new assets from various sources such as community groups,
government funding and private gifts. A process to understand the full life cycle cost of
owning and managing the asset is required before Council takes responsibility for these
assefs. Adequate funding needs fo be allocated ct the fime of inheritance to maintain,
operate and renew these assets.

Planning for Asset Maintenance

During the design and upgrade of any existing assets, at the design phase consideration for
mcintenance costs over its useful life is required. Identifying these costs is a critical part of
decision-making process in the affordability of the new asset or upgrade of existing asset.
Ignoring this step during decision process leads to ever expanding asset base without
adequate maintenance funding.

A balance between emergency, reactive and planned maintenance expenditure to
achieve level of service without compromising safety and risk is required.
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2.2.1 Develop a process to assess and provide full life 2020-2023 Council,
cycle cost of assets before they are taken under AMSC, AM
Council's responsibility Team

2.2.2 Develop a process to ensure life cycle cost are 2020 -2023 Council,
considered and maintenance funding allocated AMSC, AM
when new or upgraded assets are designed Team

2.3.1 Measure and analyse trends in reactive versus 2020 -2023 Council,
planned maintenance costs AMSC, AM

Team

Asset Management Policy Action - Finance

2.4 Improve integration and alignment with Council's financial systems and classify

operational, maintenance, renewal, upgrade or new asset expenditure;

2.5 Adequately ify and plan for future maintenance costs of assets and infrastructure to

reduce the asset renewal gap in allocated funding.

Integration with Council’s Financial System

Accurate data structure and data capture is required to align financial system with assets
for reporting to Council and all other departments within Council. The LTFP presents
maintenance, renewal, upgrade and new expenditure and these costs need to be fracked
for all assets so actual expenditure can be compared and forecast.

Methodology documentation

DRAFT ASSET MANAGEMENT STRATEGY 2019-2023

2.4.1 Conduct a review of financial classes and reporting 2020-2023 AM Team,
to improve the connection between corporate Finance Team
finance and asset management

2.4.2 Ensure maintenance planning in the new software 2019 -2023 AM Team
are classified as per accounting system

2.5.1 Continue to adhere to and update Asset Valuation 2019 -2023 AM Team,

Finance Team
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3 LEVELS OF SERVICE

Asset Management Policy Action - Levels of Service

3.1 Ensure current assef performance measures are documented for each of Council's
services that rely upon or generate assets;

3.2 Ensure that all plans and strategies of Council are considered in the delivery of service;

3.3 Consider alternate levels of service through community consultations that balance with
available resources and long-term financial planning.

Service Plans

Council depends on physical assets for the delivery of majority of its services. Service
planning is assessment of the services, its costs, roles and responsibilities and assets utilised.
This AMS proposes two levels of service planning.

Level 1 Service Planning

Document current services, current budgets, lists of assets and utilisation levels and roles
and responsibilities for service delivery. This will allow for LTFP based on current service levels
and asset use.

Level 2 Service Planning

This involves scenario modelling taking into account the population growth or decline,
availability of innovative technologies to deliver services without physical asset base, Public
Private Partnerships and service level changes for long term sustainability of the Council.
Level 2 Service planning requires community engagement to explore community wilingness
to pay for different levels of service and will require considerable resources.

Recommendation ‘ Time Responsibility
3.1.1 Develop and document Asset performance 2019-2023 AM Team,
Measures as per AMS Priority Matrix Finance Team

3.2.1 Identify and prioritise Level 1 Service Plans to support 2019 -2023 AM Team
the nominated AMPs

3.3.1 Undertake Level 2 Service Planning for services 2019 -2023 AM Team,
provided from assefs which are below the Finance Team
performance benchmark identified under ltem 1.6.1
Asset Rationalisation
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4 DATA AND SYSTEM

Asset Management Policy Action — Data and System

4.1 Implement fechnology and resources fo increase efficiency;

4.2 Develop Business process documentation for Asset Management;

4.3 Participate in asset management best practice and benchmarking programs.

Asset Management Team On-Costs

A good asset management practice that provides internal accountability and external
performance reporting require a base level of funding for asset management team,
software systems and business processes.

Data Management

As Stage 1 of data management process, implement stand-alone *Asset Maintenance’
systems 'Reflect’ for roads assef category and 'l AM OMNI' for buildings asset category to
capture asset data, undertake defective and preventative maintenance and improve the
efficiency of the workflow process for inspection to completion. Once the implementation
is successful, at Stage 2, undertake market analysis and implement an Asset Management
System for scenario modelling that can optimise the selection of annual works program and

budgets by taking data from Stage 1 implementation.

Geographic Information System (GIS)

An accessibility and display of asset data are increased by the usage of GIS. Without GIS
the efficiency of data capture and effectiveness of data assessment is compromised.
Currently the GIS coordinator position is vacant. Council to prioritise the process to appoint

a GIS coordinator.

Business Processes

Asset management processes are to be developed and documented to capture
knowledge and to assist with retention of capacity and succession planning.

External Performance Monitoring

Council participation in NSW Local Government Regional Anclysis and Comparative Tool —
Local Government Professionals Australia, NSW and PricewaterhouseCoopers Services

(PWC)

Recommendation Time Responsibility

4.1.1 Continue annual funding for staff, soffware and 2019-2023 AM Team
processes

4.2.1 Develop business processes manual to support asset 2019 -2023 AM Team
management

4.3.1 Continue participating in PWC Analysis and allocate 2019 -2023 AM Team
annual funding for IPWEA and NAMAF step program
participation
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5 SKILLS AND PROCESSES

Asset Management Policy Action — Data and System

5.1 Identify fraining needs for Councillors that broadens their knowledge of asset

management;

5.2 Ensure staff that have service planning and assef management responsibilities are
trained so that asset management capacity is built and maintained;

5.3 Consider risk of asset failure in each AMP.

Training

Asset management is a complex field and impacts the long-term financial planning and
viability of the Council. Training is necessary at dll levels, including for Councillors o ensure
that important decisions are made with understanding on the consequences of the

decisions.

Risk

Council has responsibility ensure that the services provided through the assets do not pose
arisk to personcl safety and to the continuation of services. Asset failure and compliance
fo legislative requirements will be considered in AMPs and risk register will be updated with

relevant findings.

5.1.1 Ensure Councillors have the appropriate information 2019-2023 AMSC and AM
and fraining in asset management Team

5.2.1 Establish a training matrix based on staff roles and 2019 -2023 AMSC and AM
responsibilities and include fraining needs as part of Team
annual staff performance reviews

5.3.1 Consider the risk of failure and risk to personal safety 2019 -2023 AM Team and
and ensure that Council’s Risk Register is updated Risk and
for each asset category Compliance

Team

6 EVALUATION AND REVIEW

Asset Management Policy Action — Data and System

6.1 Evaluate asset management improvements and timelines and report fo Council.

Annual Asset Management Report

Under this strategy, the progress achieved against IPWEA. NAMS plus National Asset
Management Assessment Framework (NAMAF) will be reported annually to Council.
NAMAF is a methodology for the assessment of the maturity of asset management
practices from which prioritised improvement can be developed. This strategy aims to
achieve ‘core’ level of maturity at the end this four-year term and transition into I1SO 55000

standards for next four-year term if the benefits warrant such a transition.,
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6.1.1 Report annually to Council on the progress of the 2019-2023 AMSC and
AMS and asset management improvements. AM Team

7 CONCLUSION

This strategy has been developed to advance asset management practice and achieve
long term financial sustainability of the Council with careful consideration to economic,
environmental and social impacts. The AMP and AMS implementation will ensure

complionce with National Asset

Management Framework.

All strategy actions have been aligned with AMP and organised within the following areas:

1. Governance and Management

Finance
Levels of Service
Data and Systems

Skills and Processes

A T

Evaluation and Review

Funding and implementing thes

e actions will ensure that Council continues to manage its

portfolio sustainability for its community and will result in acceptance of asset management

as embedded practice.

8 DEFINITIONS

Definition terms used in the AMS 2019-23

Term Meaning

Asset An asset owned or managed by BHCC that provides
value to the level of service provided to the Council

Asset Class / Category Grouping of assets of similar nature

Asset Management

The combination of management, financial, economic,
engineering and other practices applied to physical assets
with the objective of providing the required level of
service in the most cost-effective manner,

Asset Management Plan
(AMP)

An AMP is a plan that projects the level and timing of cash
flows associated with acquisition, replacement and new
assets, asset maintenance and disposal in order to be
able fo achieve desired levels of service from assefs.
Councils are required to prepare AMPs with a planning
period of af least 4 years. They assist in determining a
Council's funding and financing needs and inform the
Council’s long-term financial plan and annual budget. It is
one of a suite of documents that collectively make up a
Council's approach to asset management.

Asset Management Policy

A policy that ensures compliance with any asset
management statutory requirements as well as achieving
and maintaining standards that reflect good
administrative practices.

Asset Management Steering
Committee (AMSC)

Steering committee consisting of Infrastructure
Development, Infrastructure Operations, Finance, Risk and
Asset Management representatives. For the first four-year
term, Executive Leadership Team (ELT) are the nominated
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AMSC. Ove the years as the organisations’ asset
management maturity level increases, mid-level group
leaders will be nominated to AMSC.

Asset Replacement Costs

Expenditure on an existing asset, which refurns the service
potential or the life of the asset up to that which it had
originally.

Asset Management Strategy

An AMS sets out the strategic asset management goals by
outlining what services are delivered, the methods of
service delivery including non-asset solutions, and what
assets and resources will be required. An AMS sets

out the practical implementation of Council's strategic
goals and helps in identifying the optimal asset base that is
necessary to support service delivery requirements.

An AMS comprises a number of plans that detail how
Council will use its assets in an efficient and effective
manner over each asset or asset group's life-cycle to
support service delivery. An AMS will usually cover the
development and implementation of plans and programs
for asset creation, operation, maintenance, rehakilitation,
replacement, disposal and performance monitoring, to
ensure that the desired levels of service delivery and other
operational objectives are achieved at opfimum cost.

Capital Expenditure

Expenditure on items which will provide benefits that
extend into future financial periods. It includes expenditure
to acquire new assets or to enhance existing assets to
provide expanded, or a higher level of, service.

Capital Renewal

Capital expenditure that creates a new asset providing a
new service to the community that did not exist
peforehand. As it increases service potential it may
impact revenue and will increase future operating and
maintenance expenditure.

Condition Assessment

The process of continuous or periodic inspection,
assessment, measurement and interpretation to indicate
the condition of an asset to determine the need for
preventative or remedial action or to reassess the assets
remaining useful life for valuation purposes.

Long Term Financial Plan
(LTFP)

A plan that projects a forecast of a Council’s financial
performance and position over a period of af least 10
years. It is one of a suite of documents that collectively
make up a Council’s Strategic Management Framework
and the LTFP should be consistent with, and express
financially, actions expressed or required to give effect fo
strategies proposed in these other documents.

National Asset Management
Assessment Framework
(NAMAF)

A methodology for assessing the maturity of a Council's
Asset Management practices and processes against the
National Asset Management Framework (NAMF).

‘Core’ maturity level — the base maturity level in the
National Asset Management Assessment Framework
(NAMAF). 'Advanced' maturity level — a maturity level in
National Asset Management Assessment Framework
(NAMAF) indicating comprehensive asset management
processes.

National Asset Monagement
Framework (NAMF)

A national framework for best practice asset
management underpinned by NAMAF methodology.

Service Plan (SP)

A process that outlines service objectives for specific
council services. The service plan encompasses the
principles for the provision of the service, the level of
service to be provided, key roles and responsibilifies for the
delivery of the service, financial costs and revenues
related to the delivery of the service and performance
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measures including a unit cost used to monitor the
performance of service delivery.
Service Levels Levels of service prescribed for a service provided by
Council.
Whole of life cycle cost Acquisition, maintenance and disposal costs/receipts of
estimates an asset over ifs useful life.
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9? ABBREVIATIONS

Abbreviations used in the AMS include:

AMP

Asset Management Policy

AMS

Asset Management Strategy

ATP

Active Transport Plan

BAMP

Building Asset Management Plan

DAMP

Stormwater Drainage Asset Management Plan

GIS

Geographic Information System

IPWEA

Institute Public Works and Engineering Australasia

LTFP

Long Term Financial Plan

NAMAF

Nafional Asset Management Assessment Framework

NAMF

National Asset Management Framework

LTFP

Long Term Financial Plan

RAMP

Roads Asset Management Plan

SFAMP

Sports Facilities Asset Management Plan

TAMP

Trees Asset Management Plan
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APPENDIX 1: Summary of Asset Management Strategy Actions Aligned To Asset Management Policy

_ Assef Managemen‘ FOIICY Ac'lon “ ResponSIbllliy

Governance and 1.1 Develop and implement an Asset 1.1 Allocate additional funding of $100K and complete | 2019-2020 AMSC and AM
Management Management Strategy that outlines the AMPs for Buildings, Roads, Stormwater Team
current status of asset management
and a plan fo continuously improve 1.1.2 Review AMS 201%-2023 and develop an AMS 2023 - AMSC and AM
asset management 2027 and present to Council for adoption Team
1.2 Ensure the development and 1.2.1 Business process fo be documented to integrate AM | 2019-2023 AMSC and AM
implementation of AMPs with clear link with the integrated Planning Framework Team
to LTFP
1.3 Clearly define roles and 1.3.1 Roles and responsibilities are defined for each asset | 2019 -2020 AMSC and AM
responsibilities for service levels, asset category and incorporated in the business unit Team
provision, maintenance and planning actions and resources identified and allocated.
and ensure they are understood.

1.3.2 Roles and responsibilities are incorporated in 2019 -2020 AMSC and AM
employee performance reviews and position Team
description.

1.4 Continually improve Council's 1.4.1 Civica Asset Management Module is reviewed, Q32019 to AM Team and IT
maintenance and renewal practices and necessary adjustments made to allow Q42019 Department
implementation of ‘| AM OMNI' Asset Maintenance
Systems

1.4.2 Allocate funding of $15,000 for ‘Reflect’ software, Q4 2019 to AM Team and IT
training and implement Roads, kerbs and gutters, Q22020 Department
foot paths and trees asset maintenance system.

Annual license fee is $7,000

1.4.3 Allocate funding of $15,000 for | AM OMNI Q4 2019 to AM Team and IT
software, fraining and implement buildings, parks Q2 2020 Department
and open spaces asset maintenance system.

Annual license fee will be approximately $15,000
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Asset Management Policy Action

Recommendation

Responsibility

1.4.4 Support AM team to implement the maintenance 2019-2023 | AM Teamand IT
software programs Department
1.4.5 Documentation of asset maintenance practices 2019 -2023 AM Team and IT
Department
1.4.6 Allocate funding $100K to research the market and | 2021 -2023 AM Team and IT
implement Integration of Asset Maintenance Department
Maodule with Financial and CRM Modules
1.5 Ensure all development and capital | 1.5.1 Life cycle management is incorporated in Council 2019-2023 | AMSC, AM Team
investment decisions are subject to business practices and included in all capital works, and PD feam
whole of life cost analysis based on community projects and grants
available Asset Management Plans
and the Capital Works Policy.
1.6 Rationalise under-utilised assets that | 1.6.1 Establish benchmark for financial performance, 2019- 2020 Council, AMSC,
have no leng-term strategic benefit utilisation, function and the condition of the assets AM Team
and dispose of assets consistent with
Sale of Council Owned Property Policy | 1.6.2 Undertake rationalisation of building assets and 2019-2020 | Council, AMSC,
and other relevant policies. facilitate co-location where necessary to provided AM Team
committed services
1.6.3 Undertake rationalisation of ovals and sporting 2020- 2021 Council, AMSC,
facilities assets and facilitate colocation where AM Team
necessary to provided committed services
1.6.4 Undertake rationalisation of parks assets and 2020- 2021 Council, AMSC,
facilitate colocation where necessary fo provided AM Team
committed services
F 2.1.1 High level manual process for AMP and LTFP 2019-2020 Council, AMSC,
inance . )
integratfion AM Team
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Asset Management Policy Action

Recommendation

Responsibility

2.1 Integrate asset management, long | 2.1.2 Implement asset prediction modelling software to 2020 -2023 Council, AMSC,
term financial and strategic resource forecast funding needs. Allocate $100,000 over the AM Team
planning. three-year period. (Funding allowed under 1.4.6)
2.1.3 Recommend projected funding for inclusion in the | 2020 -2023 Council, AMSC,
LTFP and incorporate incoming AMPs info annual AM Team
review of LTFP.
2.2 Ensuring that the asset base is not 2.2.1 Develop a process to assess and provide full life 2020-2023 Council, AMSC,
increased without considering the cycle cost of assets before they are taken under AM Team
impact on Council's ability fo fund Council's responsibility.
maintenance, operating costs,
resources and renewal of the asset; 2.2.2 Develop a process to ensure life-cycle cost are 2020-2023 | Council, AMSC,
considered and maintenance funding allocated AM Team
when new or upgrade assetfs are designed.
2.3 Adequately identify and plan for 2.3.1 Measure and analyse trends in reactive versus 2020 -2023 Council, AMSC,
future maintenance costs of assets and planned maintenance costs AM Team
infrastructure to reduce the asset
renewal gap in allocated funding.
2.4 Improve infegration and alignment | 2.4.1 Conduct areview of financial classes and reporting | 2020-2023 AM Team,
with Council’s financial systems and to improve the connection between corporate Finance Team
classify operational, maintenance, finance and asset management.
renewal, upgrade or new asset
expenditure; 2.4.2 Ensure maintenance planning in the new soffware | 2019 -2023 AM Team
are classified as per accounting system.
2.5 Adequately identify and plan for 2.5.1 Continue to adhere to and update Asset Valuation | 2019 -2023 AM Team,
future maintenance costs of assets and Methodology documentation. Finance Team
infrastructure to reduce the asset
renewal gap in allocated funding.
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Levels of Service

Asset Management Policy Action

Recommendation

Responsibility

3.1 Ensure current asset performance 3.1.1 Develop and document Asset performance 2019-2023 | AM Team,
measures are documented for each of Measures as per AMS priority Matrix Finance Team
Council's services that rely upon or
generate assefts;
3.2 Ensure that all plans and strategies 3.2.1 Idenfify and prioritise Level 1 Service Plans to 2019 -2023 | AM Team
of Council are considered in the support the nominated AMPs
delivery of service;
3.3 Consider alternate levels of service | 3.3.1 Undertake Level 2 Service Planning for services 2019 -2023 | AM Team,
through community consultations that provided from assets which are below the Finance Team
balance with available resources and performance benchmark identified under Item
long-term financial planning. 1.6.1 Asset Rationalisation

Data and Systems 4.1 Implement technology and 4.1.1 Continue annual funding for staff, software and 2019-2023 | AM Team
resources to increase efficiency; processes

4.1.2 Allocate additional funding for software 2019-2023 | AM Team and IT
implementation and $100,000 for GIS coordinator
support

4.2 Develop Business process 4.2.1 Develop business processes manual to support 2019 -2023 | AM Team
documentation for Asset asset management
Management;
4.3 Participate in asset management 43.1 Continue participating in PWC and allocate annual | 2019 -2023 | AM Team
best practice and benchmarking funding for IPWEA and NAMAF step program
programs. participation

Skills and Processes 5.1 Identify training needs for 5.1.1 Ensure Councillors have the appropriate 2019-2023 | AMSC and AM
Councillors that broadens their information and training in asset management Team
knowledge of asset management;
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Asset Management Policy Action Recommendation Responsibility
5.2 Ensure staff that have service 5.2.1 Establish a training matrix based on staff roles and 2019 -2023 | AMSC and AM
planning and asset management responsibilities and include training needs as part of Team
responsibilities are trained so that asset annual staff performance reviews
management capacity is built and
maintained:
5.3 Consider risk of asset failure in each | 5.3.1 Consider the risk of failure and risk to personal 2019 -2023 | AM Team and
AMP. safety and ensure that Council's Risk Register is Risk and
updated for each asset category Compliance
Team
Evcl_uahon and 6.1 Evaluate asset management 6.1.1 Report annually to Council on the progress of the 2019-2023 | AMSC and AM
eview . P .
improvements and timelines and report AMS and asset management improvements Team
to Council.
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Appendix 2: Asset Management Strategy Matrix 2019- 2023

Indicators
The indicators used fo set priority and importance of AMPs for inclusion in the AMS 2019-
2023 matrix.
ltem Definitions

AMP Inclusions

Which asset class / types will be included in AMP

v Included

AMP Priority

Whether AMP has been deemed as priority based on
replacement value, risk and organisational need and knowledge

O |low @

Med | @ | High

Risk Due to Asset
Failure

Likelihood and impact of asset failure within an asset class

O |Low @ |Med |@ |High
Value Replacement Value
O |low (@ |Med |@® |High

Current Knowledge

How well the asset is understood taking into account data and
skills / knowledge of staff

0 No knowledge 5. Comprehensive Knowledge

Inventory

The collection of asset data, attributes and spatial information

v Included in work
program

Condition

Whether condition assessment will be performed on an asset class
during AMS

v Included in work
program

Valuation

Whether an external valuation or unit rates to value a class of
assefs

v Included in work
program

Service Plan

Whether a service plan will be completed for AMP

v Included in work
program

Resource Level

Level of resources (fime, $, staff) will be required to achieve an

Required AMP
O |[low © |Med | @ |High
AMP Date The year by which the AMP is expected to be completed
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APPENDIX 3: AMP Priority Determination Matrix 2019-2023

AMP Priority Determination Matrix 2019-2023

Asset Category

Inlcusions
Risk due to
Asset Failure
Replacement

Office Furniture - = - -

Current AM
Knowledge

Legend

Prioirty, Risk, Value Olow OMed @ High
Resourcing Requirement Olow ©OMed @High
Current Knowledge 0None 5 Comprehensive

Expected to be part of the AMS 2019-2023 action plan

Inventory
Condition
Valuation
Service Plan
Resouring

1 - -
IT & Office Equipment - - - - 4 v - = - B
Governance
Fleet - - - 1 v - - - -
Art - - - - 0 - - - - -
Vacant Land - - - - 1 - - - - -
e PGAMP  Open Spaces v [ O O 1 v 3 v - v 0 @ 2020
BAMP Land with Buildings v [ [ ] [ ] 1 v 3 v 3 v [ ] 2020
RAMP  Land Under Roads v ® O ® 1 v 3 V0 v [ J 2020
Council owned & operated v [ ) [ ] L ] 1 v 3 v 3 v v 0 [ ] 2020
Buildings Council owned & leased v [ ] ® @ 1 v 3 v 3 v v 0 [ ] 2020
Sports Facilities v [ ) 0 [ ] 1 v 3 v 3 v v 0 [ ] 2020
Sheds - (@] O O 0 - - - - - -
Road, Kerbs & Gutters v [ ] Q o 1 v 0 v 1 v v 0 [ ] 2020
RAMP &ATP Foot & Cycle Paths v [ ] [ ] ® 1 v 3 v 3 v v 3 [ ] 2020
Transport Bus Shelters v @ @ O 0 v 0o v 0 - v 0 o 2020
Traffic Devices - ("] @ O 0 v 0 - - - [ ] -
Car Parks v @) @) O 0 v 0 v 0 v v 0 [ ] 2021
Airport - - [ ] [ ] 1 v 0 v 1 v v 0 [ ] 2022
Drainage DRAMP  Stormwater v [ ] [ ] [ ] 1 v 0 v 0 v v 0 [ ] 2021
LAMP  Lighting v [6) ) @ 0 vl v 1 v vo @ 2021
Public Amenity SAMP Signage v (@] ! [ ] 0 v 0 v 1 - v 0 [ ] 2022
TAMP Trees v O O ] 0 v 0 v 0 = v 0 [ ] 2020
PGAMP  Parks & Open Spaces v (@) O @ 0 v 0 v 0 v v 0 [ ] 2020
Waste Transfer Station - - @ @ 2 - - - - 2022
Landfill - - [ [ 2 - - - 2022
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APPENDIX 4: AM Plans Project Plans

Stage 1

Stage 2

Stage 3

Stage 1

Stage 2

Stage 3

BAMP
Buildings Asset Management Plan

Council & Community B ngs (excludes sporting ground
buildings)
PROJECT PLAN

High level audit to assist Level 1 Service Planning
Assat rationalisation draft based on Level 1 Service Planning

Level 2 Service Planning

Activate data collection techniques and training for
maintenance staff(l AM OMNI software)

Under take inventary verifications: sampling, extrapalate
condition scores

prediction modelling, life cycle analysis (new software)
documentation

Review and adoption

Total Project Summary

SFAMP
Sports Facilities Asset Management Plan

PROJECT PLAN
High level audit to assist Level 1 Service Planning
Asset rationalisation draft based on Level 1 Service Planning

Level 2 Service Planning

Activate data collection techniques and training for
maintenance staff(l AM OMNI software)

Under take inventary verifications: sampling, extrapalate
condition scores

prediction modelling, life cycle analysis (new software)
documentation
Review and adoption

Total Project Summary

1
1
1|1
2
212 |2

$3K $3K $15155K

1
1
1|1
2
2 2 2

$3K $151$5K

Resourcing

External

Q1|Q2 | Internal | External
Cost

0% 100%  completed

100% 0% SOK
100% 0% 50K
10% 90% S6K
100% 0% 50K
95% 5% $15K
95% 5% SOK
100% 0% S0K

25% 521K

) Resourcink

Extern;
Cost

Q4 Q1 |/Qz|Q3|Q4/Q1/Q2|0Q3|0Q4|Q1 Q2 Q3 |Q4|Q1 Q2| Internal | External

100% 0% SOK
100% 0% SOK
100% 0% SOK
10% 90% SEK
100% 0% SO0K
95% 5% 515K
95% 5% S5K
. l 100% 0% SOK

13% 521K

Stage 1

Stage 2

Stage 3

RAMP

Roads (incl. kerbs & Gutters) Asset Management Plan
PROJECT PLAN

High level audit

Asset prioritisation (based on 2017 PMAP audit)

Activate data collection techniques and training for
maintenance staff (Reflect Software)

Under take inventory verifications: sampling, extrapolate
condition scores.

prediction modelling, life cycle analysis {new software)
Level 2 Service Planning
documentation

Review and adoption

Total Project Summary

alolola oo
1

21

H 2022 2023 Resourcing

Q4/Q1/Q2|(Q3|Q4 Q1|02 Internal | External
Cost
0% 100%

530K

100% 0% SOK
90% 10% 55K
100% 0% S0K
5% 95% $15K

0% 0% 55K

100% 0% S0K

l l 100% 0% 50K
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i Resnur(lﬁg

PAMP
Active Transport Plan (includes PAMP and Bike Plans) Asset

External

Management Plan Q4(Q1|Q2|Q3|Q4 Q1(Qz Q3|04 Ql|{Q2|Q3|Q4|Ql|Qz2| Internal | External T
0S|
PROJECT PLAN
Audit completed by Cardno and based on 2017 PAMP audit 100% 0% SOK
Stage 1
Lewvel 1 Service Planning 1 100% 0% SOK
Act!vate data collection technigues and training for > 0%, 10 35K
ctapa g Meintenance staff (Reflect Software]
Be - = N =
Under take inventory verifications: sampling, extrapolate 22 2 100% 0% 0K

condition scores

prediction modelling, |ife cycle analysis (new software) 5% 95% 515K

Level 2 Service Planning {N/A) 0% 0% $5K
Stage 3

documentation 100% 0% SOK

Review and adoption l l 100% 0% 50K

Total Project Summary

| N I O
PGAMP & TAMP = 2020 2021 22 2023 Resourcing
Parks & Open Spaces Asset Management Plan & S
Trees Asset Management Plan Q4|Ql 02 03| Q4|Q1(Q2 Q3 (Q4|Q1 Q3|04 | 01| Q2| Internal | External 'E;ﬂ
PROJECT PLAN

Initial Audit
Stage 1

Level 1 Service Planning 1 100% 0% 50K

Activate data collection techni d training f

\C1 Vva e data collection techniques and training for 2 90% 10% SSK

e maintenance staff (OMMI Software)

Undelrltake inventory verifications: sampling, extrapolate AR B o sox

condition scores

prediction modelling, life cycle analysis (new software) 5% 95% $15K

Level 2 Service Planning (N/A) 0% 0% $5K
Stage 3

documentation 100% 0% $0K

Review and adaption 100% 0% SOK

Total Project Summary
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APPENDIX 5: City of Broken Hill Asset Management System Assessment

June 2017
P U S City of Broken Hill
City of Broken Hill
Asset Management System Assessment
June 2017
Prepared by: Opus International Consultants (Anstralia) Pty Ltd
Perth Office
Graham Lanizke Level 1, 142 Hasler Road
Principal Asset Management PO Box 174, OSBORNE PARK WA 6917
ineer i
Reviewed by: Telephone: +61 9 9340 9500
Tom Stacey
Senior Asset Management Engineer
Approved for release
by:
Ian Thew Date: 28 July 2017
Business Development Manager Reference: W-og9730
Status: Final
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1 Executive Summary

An assessment of the City of Broken Hill (the City) asset management practice was performed by
Opus International Consultants (Opus) on 14 June 2017 using the National Asset Management
Assessment Framework (NAMAF). The assessment was commissioned to objectively assess;

« The current state of asset management practice; and
s Potential improvements.

Results of the assessment are; lk

Assessment By Overall Category

—GCOTE  w—C0E COMPHANCE  w——advanced

Strategic Plan

Evaluation Annual Budget

Skills and Processe: Annual Report

Data and Systems Asset Management Policy

Asset Management
Levels of Service
Strategy

Governance Asset Management Plans

The assessment has found;

» Asset Management Practice is meeting the standard for core compliance identified in the

« Asset Management Practice is meeting the standard for core compliance in 2 of the 11
categories.

o The City is well progressed to meeting the standard for core compliance in those areas
where it does not currently meet them.

o The strongest areas of practice are around financial management, strategic community
planning and compliance with Government requirements.

2 28 July 2017 Opas International Consultants (Australia) Pty Ltd
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The weakest areas of activity are around evaluation, continuous improvement, data and
systems.

The City is currently reviewing their strategic planning.

Evidence was not found of a strong linkage between corporate and strategic planning and
operations. There was a lack of central Committee and weak feedback provisions from
operational levels.

The documentary framework is largely sound and complete when assessed on its own
merits. The practicality of the documentation has not been assessed and seems overly
complex for practical application.

The City is still in the process of embedding the practice of asset management in all levels
across the organisation with mixed success.

The City has a robust public consultation process to establish Community and Corporate
strategic objectives.

Technical staff are knowledgeable, enthusiastic and understand their roles but in many
instances, need formal training in Asset Management and/or experience/exposure to the
practice. There is strong support for continually improving business practices and asset
management.

Specific recommendations for improvement are provided in Table 5 of this report.

Overall the progress of the City is positive, with several strong signs of success. However, there is
room for improvement. An overall immediate focus on implementing and managing business
processes, training and giving staff time, support and opportunity to embed Asset Management

requirements is recommended. The current review and update of documentation and practice will

also be beneficial.

3
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2 Background

2.1 The City of Broken Hill

The City of Broken Hill (the City) is a local government located in the State of New South Wales. It
encompasses only the urban environment of Broken Hill servicing a population of around 18,500.
The City provides asset based services to the local community and other stakeholders as well as
providing road management services to the State Highway Authority, Roads and Maritime Services
(RMS)

The City organisational structure is shown in Figure 1: City of Broken Hill Organisation Structure.
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Figure 1: City of Broken Hill Organisation Structure

2.2 Request for Assessment

The City requested Opus undertake an independent assessment of the City’s asset management
practice and provide a report and recommendations.

2.3 Scope of Asset Management System

For this review and consistent with the requirements of the NAMAF and ISO55001 the Asset
Management System has been defined to be inclusive of the people, processes and technology that

deliver asset based services.
4 28 July 2017 Opus International Consultants (Anstralia) Pty Ltd
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MANAGING THE ORGANISATION

(Organisation’s Objectives)

ASSET MANAGEMENT

{Asset Management Objectives)

ASSET MANAGEMENT
SYSTEM

ASSET
PORTFOLIO

Figure 2: Asset Management System.

2.4 Scope of Assets Assessed

Coordinated activity of an
organisation to realise value fron
assets

Set of interrelated or interacting
elements to establish AM policy,
AM objectives and processes to
achieve those objectives

Assets that are within the scope
of the asset management system

The City has an established an asset hierarchy as shown in Table 1: Assets and Asset Classes;

Table 1: Assets and Asset Classes

Roads Waste Services

Roads, Sealed Waste Services

Roads, Unsealed Airfield

Car Parks Airfield

Signs Plant & Equipment

Lighting Plant

Paths Light Vehicles

Nature Strips Equipment, Furniture, etc.

Roadside Furniture IcTr

Kerb and Channel Information and Communications Technologies
Drainage Other Assets not owned by the City
Drainage Bridges

Creeks and waterways [arine Asset

Parks (excluding buildings in parks) | Power supp!

5 28 July 2017
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Parks

Sporting Grounds

Reserves

Aquatic Centre

Structures - Other (retaining walls, etc.)

Buildings
Buildings

Notes

1. ICT assets were not originally included in the scope but were added because during the
interviews it was identified that the ICT Manager has a strong interest in asset management
and there is an existing (obsolete) AM Plan for ICT equipment.

2. This table includes “Other assets not owned by the City” to provide a record that these asset
groups were considered and not included because the City does not own any of these assets.

6 28 July 2017 Opus International Consultants (Australia) Pry Lid
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3 Assessment Process

3.1 Assessment Objectives

The purpose of the assessment was to discover objectively;
1. the current state of asset management practice at the City,
2. observed strengths and weaknesses, and
3. potential improvements.

The assessment was intended to be high level, collegial and instructive to the participants. It was
interactive and not considered an audit.

The assessment was to cover all assets and associated operations of the infrastructure management
section of the City. During the interviews, ICT assets were included for reasons discussed
elsewhere.

3.2 Review Standard

3.21 National Asset Management Assessment Framework

The review was conducted using the National Asset Management Assessment Framework produced
by the Centre for Local Government Excellence and the Institute of Public Works Engineering
Australasia (IPWEA). The NAMAF framework was designed and adopted in 2007 to provide a
nationally consistent method for Local Government to assess progress towards better Asset
Management Practice.

3.2.2 Decision to use NAMAF

The NAMAF standard was adopted in preference to other alternatives (ISO55001, NAMS plus,
PAS55) following discussions between the City and Opus because NAMAF;

s is purposely designed for Local Government,
¢ is nationally recognised and current NSW adopted practice,
« s simple, easy to use and not overly technical,
« has robust questions specific to local government around finance practice, and
o isideal for a ‘quick fact finding report’.
3.2.3  Content of the NAMAF
The NAMAF standard assesses a Local Government in 11 categories for functions that need to be in

place for a core compliance with asset management practice. “Core compliance” is confirmed
where the basic functional elements of an asset management system are in place.

4 28 July 2017 Opus International Consultants (Aunstralia) Pty Ltd
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Each element is assessed for progress towards a mature system (score o to 5) with the organisation
meeting requirements if over 80% of the City’s assets, by value, are being managed with core
compliance and there are no other material non-compliances.

The categories and elements are summarised in Appendix 1. The eleven categories of assessment
are;

« Strategic Plan
+ Budget
« Annual Report
« Asset Management Policy
» Asset Management Strategy
« Asset Management Plans
+ Governance and Management
s Levels of Service
+ Dataand systems
« Skills and processes
« Evaluation
3.2.4  Other Considerations

3.2.4.1  NSW Loecal Government AM Framework

The Office of Local Government NSW provides an Integrated Planning and Reporting Framework
(IP&R) which Local Governments are required to comply with.

Figure 3: NSW Local Government Integrated Planning and Reporting Framework (from OLG website)
8 28 July 2017
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The IP&R provides detail on the specific requirements and contents of plans and documents and
would take precedence over the NAMAF if there are any discrepancies. This assessment has not

explored the full detail of plans and documents to confirm full compliance with the IP&R but any
obvious and high level diserepancies have been noted.

3.2.4.2 Accounting Standards and Financial Reporting

The Office of Local Government — NSW provides Local Government Code of Accounting Practice
and Finanecial Reporting which sets out standards for reporting and capitalising costs and valuation
of assets.

This review has assessed financial reporting at a generic level only, such as whether current asset

Accounting Standard AASB1014. Also, the appropriateness and usefulness of the detail of cost
reporting for asset management operations and planning.

It is understood and presumed that Financial Reporting is already independently audited in a
robust and comprehensive manner.

3.2.4.3 International Standard on Asset Management, “ISO55001™

Elements of an assessment using the International Standard on Asset Management ISO55001 were
incorporated to add value. The ISO55001 is more recent practice currently being implemented
world-wide and is the likely direction of future assessments.

Note that the NAMS plus assessment has been updated to incorporate ISO55001 requirements but
the NAMAF has not.

The following features were included in the assessment:
» concepts of ‘Line of sight’ from organisational goals through to asset service delivery,

o clearer definitions of what is an asset management system and what the elements of a
system should include, and

« more robust conceptualisation of risk and criticality.
3.2.4.4 Organisation culture, morale and knowledge base

Organisational culture was not assessed as part of this review and would require a different skill set
and assessment standard. In Opus’s experience organisation culture plays a big part in the
effectiveness of asset management practice and Opus have noted in general terms any pertinent
issues that were noticed in passing.

0 28 July 2017 Opus Imternational Consualtants (Aunstralia) Pry Lrd
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3.3 Review process
3.3.1.1  Review Process overview
The review process included,
« interviews with staff involved in the delivery of asset services, and
» review of existing documentation.
3.3.1.2 Interviews
Interviews were conducted with the stakeholders listed in Table 2: Interview subjects.

All interviews were conducted in an informal discussion context led by the interviewer with
promise of individual confidentiality. Identifiable statements have therefore been excluded from
this report in favour of generic recommendations.

Table 2: Interview subjects

Brendan Smith Chief Operating Officer

Andrew Buggy Manager Infrastructure

David Zhao Infrastructure Projects Engineer
Jarred Paull Asset Planner Open Spaces
James Druitt Asset Planner Transport

Scott Howe Corporate Risk Officer

Jay Nankivell Finance Manager

Gerald Van Den Heuval Manager Information Services
Not Available Waste Management

Not available - Garry Schindler Asset Inspection Officer

knowledge base to inform this report. The Elected Council and other external stakeholders were
not included from this initial discovery review. Customer service officers were also not included in
this review.

3-3.1.3 Document review

Documents listed in Table 3 were identified in the assessment. Documents were reviewed only to
the extent of establishing their general contents, context and appropriateness.

Table 3: Review Documents

Responsible Officer, Document Title, Document Number, Date of Issue

Chief Operating Officer, Asset Management Strategy — Draft - D17/18449, May 2017

10 28Julyzo017 Opus International Consultants (Australia) Pty Ltd
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Council, Asset Management Policy — Draft — D17/18448, May 2017

Chief Operating Officer, Asset Management Plan Open Spaces — Draft — D17/15219, May 2017
Chief Operating Officer, Asset Management Plan Drainage — Draft - D17/15215, May 2017
Chief Operating Officer, Asset Management Plan Transport - Draft - D17/15214, May 2017
Chief Operating Officer, Asset Management Plan Buildings — Draft — D17/4008, May 2017
General Manager, Organisational Structure Division and Functional Overview, Mar 2017
General Manager, Risk Management Strategy

Council, Risk Policy D12/11940

Council, Long Term Financial Plan 2016-2027 - Daft D17/17153, 2017

Manager ICT, Asset Management Plan — ICT — document was referenced in discussions but not
sighted

Council, Broken Hill 2033 Community Strategic Plan D16,/53058, 2017
Council, Broken Hill City Council Delivery Program 2014-2017 Delivery Plan, 2014
Office of Local Government - Schedule 7 Report

Notes

1. At time of assessment the City was reviewing the Asset Management Plan and the draft
documents had been issued for public comment with an expectation of their endorsement

by Council and finalisation.

form an opinion on the quality of documentation.
3.3.1.4 Auditing

Testing of systems, documents and other information to confirm alignment with the reported
statements and documents was not undertaken. Information received was taken at face value and
no reason was found to question it.

3.3.1.5 Data Investigation

An assessment or validation check of data was not undertaken. Statements by officers who work
with the data were considered.

3.3.1.6 Field Inspections

No field inspections were undertaken.

11 28 July 2017 Opus International Consultants (Aunstralia) Pty Ltd
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3.4 Assessment Team

The assessment team included;

Name & Title Role Credentials
Graham Lantzke, Assessment and B.Eng. (civil & environmental)

o Report MIEA, Fellow IPWEA,
Principal Asset Management Certified Asset Management Assessor
Engineer, Opus 27 vears’ industry experience
Tom Stacey, Review Dip Civ. Eng., Assoc. Dip Survey

. Fellow IPWEA

Senior Asset Management 30 vears’ industry experience
Consultant, Opus

1z 28July 2017 Opus International Consultants (Australia) Pty Ltd
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4 Results including Discussion

4.1 NAMAF Assessment

Figure 4: NAMAF Assessment by category shows the assessed performance of the City against the
NAMAF requirements for core compliance the raw data scores and individual eriteria are shown in
Appendix 1.

The NAMAF assessment indicates a substantial amount of documentation and practice which is
meeting or partially meeting needs.

Asset Management Plan updates are currently in progress.

Strategic planning, budget, policy and annual reporting systems are mostly meeting needs
with some potential for improvements and/or requiring a formal adoption.

Data and Systems are mostly satisfactory but are limited by the capacity of the systems to
undertake predictive functions and store historical records. More robust and better documented
asset planning practice is also suggested. Officers have individual systems for making decisions but
these are not necessarily documented or organisational practice.

Minimal evidence has been found that performance is being effectively Evaluated or improved.

Levels of Service have reportedly been comprehensively reviewed including public consultation
and are with the Council for adoption.

Skills and Processes require improvement in better definition of useful lives, training of
Councillors and top management, financial forecasting.

Governance is assessed as moderately weak with asset management practices being championed
by individuals rather than a cultural embedment or wide support.

4.2 Recommended Improvements

During the review interviews and document assessment various potential improvements were
identified. Recommended improvements are summarised in Appendix 2. Recommended Actions.

Recommended improvements have been ranked for both;

a) difficulty of implementation, and

b) value to the organisation
13 28 Julyzory Opus International Consultants (Aunstralia) Pty Ltd
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City of Broken Hill

Assessment By Overall Category

Figure 4: NAMAF Assessment by category

14 28July201y

Assessment By Individual Criteria

Figure 5: NAMAF Assessment by individual criteria
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City of Broken Hill

Recommendation

Potential Difficulty Comments
Benefit

Complete the current review of Strategic and Asset
Management Plans.

2. Simplify the documentation.

Focus on business processes and implementation of asset
management.

Confirm responsibility for management of vacant or
unused land assets.

Schedule an annual review or self-audit of asset
management practice.

Develop, resource and implement an overall staged asset
management improvement plan including schedule and
assigned responsibilities.

Encourage and support individual officers to implement
micro reforms aligned with the Asset Management
Planning.

Establish a cross discipline asset management committee
or similar reporting structure which can dynamically
connect the strategic decisions and objectives through to
operations and vice versa.

Set objective targets for maintenance and renewal works
delivery by operational crews and begin monitoring
performance.

10.

Focus on capacity building and “in house” improvements
to asset management practice, supplemented with
consultants only where required for discrete tasks.

15
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11.

Consider employing a casual senior mentor in asset
management to coach junior staff.

12,

Review current works costing processes to empower line
managers, establish accountability and improve accuracy
including examine:

a. Quality of cost/works reporting

b. Overhead rates

¢. Accessibility of cost reports

d. Budget expectations

13.

Review the current financial planning and valuations
against asset condition and replacement costs and
confirm that assumptions made about asset financial need
in the long-term sustainability strategy of the Council are
valid and aligned with the current asset condition and
performance.

. Define useful lives for all assets and a mechanism to

continuously validate useful life assumptions.

15.

Understand the functionality of the current Authority
Software and provide training and support to utilise it.

16.

Review the current Authority software against
organisation asset management requirements including
the relative costs and benefits of a change of system and
alternate options to deliver functionality.

17.

Update the existing database for works done in the last
two years and establish a continuous update process

18.

Perform an annual health check on the completeness,
currency, quality and accuracy of data.

19.

Assign a custodian(s) of the asset data

16 28 July 2017
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20. Identify critical staff roles and functions for vulnerability
and work load and ensure sufficient time/resources are
allocated to implementing change and strategic
initiatives.

21. Establish a training roster and mentoring program for
junior staff.

22, Get people using Authority.

23. Consider separate stand-alone Asset Management Plans
for the Airfield, Desert Experience and Aquatic if these
assets are being managed independently from other
Council assets.

24. Establish evidence based budget allocations aligned with
adopted service targets and cost reporting.

25. Embed risk management praetice in operational and
project management work and update the risk
management framework to clearly identify appropriate
levels of asset and operational risk and escalation
requirements.

26. Develop a corporate strategy and process to retire and
dispose of unnecessary assets.

27. Use an established framework such as NAMAF, NAMS
plus or ISO55001 to benchmark performance and
consider opportunities to share and benchmark with

other Local Governments.
28. Commence monitoring of performance against adopted
service levels,
17  28July 2017 Opus International Consultants (Anstralia) Pry Ltd
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4.3 Other Findings

4.31 Organisation Culture

All staff interviewed were highly professional, knowledgeable, motivated and helpful. There was a
clear interest in maintaining and improving current practice and some frustration at impediments
to doing so. Identified impediments included waiting for other parties to resolve issues,
communications issues, lack of training/experience and red tape rules.

4.3.2 Committee and Leadership

There is no formal interdepartmental Asset Management Committee or reporting structure. The
NAMAF specifically identifies this as a requirement, although the ISO55001 merely requires a
strong governance arrangement that identifies and considers all requirements.

Two options for the City might be (a) form an asset management committee with a charter to
implement asset management; or (b) assign this responsibility to a single senior executive
reporting direct to the Strategic Leadership as a standing item.

4-3-3  Productivity Concerns

Several interviewees mentioned concerns about the productivity of maintenance and capital works
done. However, objective evidence in the form of target requirements, productivity measures and

reporting was not available. Several recommendations are directed towards establishing practical

targets and measures which would be a first step to managing productivity.

4-3.4 Approach to Asset Management — “in house” or consultant

This was not directly discussed with the interviewees and has been interpreted from feedback and
attitudes.

There is a strong interest in developing asset management systems and processes in house. There
is strong capability, knowledge and confidence to do this. Developing systems in house is generally
preferable to outsourcing in that there are lessons learned, ownership of results, better
understanding and greater confidence. The typical limitation to doing this is lack of available
resources

Several recommendations relate to continuous improvement of asset management system in house
including (a) developing a project/improvement plan, (b) dedicating resources, (c) provision of
training, (d) using consultants only for discrete components where necessary and (d) obtaining
mentoring and/or advice services.

4-3.5  Financial Reporting

Interviewees from Operations, Planning and Finance reported a robust financial reporting system
but limited confidence in the data in that system. That is, there is a good system to bring expenses
to account for day works but whether the numbers are an accurate and true cost and whether those

costs are properly reported with the correct activity, asset and account codes can’t be confirmed.
Some error margin in this is inevitable.

18 28July2017 Opus International Consultants (Aunstralia) Pty Ltd
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Several interviewees were concerned that the overhead charge was not an accurate reflection of the
true cost of overheads.

Project and operations officers reported difficulty in accessing project and operational costs on a
real-time basis. However, the Authority System reportedly has the functionality to do this if
correctly configured and officers are trained.

4.3.6  Reliability of Financial Planning and Valuations

The Asset Management Plans, Asset Management Strategy and Long Term Financial Plans include
comprehensive financial data. However, confidence that these numbers were accurate and true
was absent. This could be partly attributable to not knowing the source of those numbers (how
they were calculated), lack of confidence in the financial reporting (see above) and consequent
calculation of unit rates.

Lack of consistent approach to determining useful lives from valuation to valuation makes
comparison between years’ problematic. Valuations are being performed by qualified independent
valuer, but without robust guidance on useful lives. This begs the question whether the asset
planning and long term financial planning are based on consistent and realistic approaches to
remaining useful lives.

4.3.7  Organisation Sustainability

The organisation has a corporate goal and expectation at the elected member level of being
sustainable within the next 10 vears. There is a corporate revenue strategy to achieve this.

The strategy is based on fundamental assumptions about asset funding requirements including
that (a) the assets are deteriorating in a linear fashion, (b) there is an even profile of condition/age
of assets and (c) assets are in reasonable condition/age right now.

If not already done, these assumptions need to be robustly tested by reconciling asset condition
and replacement cost profile with the asset valuation, consumption and sustainability ratios on a
regular basis.

4-3-8  Software
Multiple interviewees raised software requirements.

The City currently uses the Authority software as a single point of truth database for all asset
information and all asset groups. The Authority system is also used for financial records,
document management (linked to TRIM), rates database and other organisational functions. The
current method of use of the software is to extract data in file format, analyse and/or update the
data externally and then update the data base with a file import.

The Authority software has not been assessed for functional capability but anecdotally does not
include some asset management functionality such as forward works planning, in field data access
and updates, maintenance record keeping and other functions.

Anecdotally the software is not well used with induction and training of new staff an issue.

190 28 July 2017 Opus International Consultants (Australia) Pty Ltd
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4-3.9 Data Quality and Completeness

Data quality and completeness was not audited. Reportedly the database is complete, but for the
last two years of works and assessments. Officers involved in the database construction/transfer
are still working at the City.

A suggested framework for the responsible officers to self-assess the data on an annual basis is
attached in Appendix 3. Data quality assessment template.

4.3-10 Human resources

Several critical roles were identified in the review. Critical roles may represent a potential
bottleneck or constraint on achieving objectives or a vulnerability to staff loss.

o The Chief Operating Officer (executive role, corporate responsibilities and responsibility for
all asset management),

« The Manager Infrastructure (responsible for service delivery, operations and implementing
productivity reform),

o The Senior Project Officer (multiple roles to coordinate design, projects and asset
management, implement asset management improvement, train junior staff and manage
daily operations),

¢ The Finance Manager (fundamental link between operations and the finance system),
o The ICT Manager (extensive and valuable corporate knowledge).

Human resource planning is recommended to consider multiple responsibilities, priorities,
capability to deliver and support needs.

4.3.11  Training needs

Junior officers appear enthusiastic and capable but of limited training and experience. There is
limited opportunity for officers to learn and be exposed to good practice within the organisation
because of the small size and remoteness. Staff turnover is reportedly low and therefore
investment in training is likely to pay dividend.

This is recommended as a favourable opportunity compared to other organisations (no
preconceptions to unlearn, enthusiasm, ownership). A strong training program including exposure
to formal training, exposure to outside practices and in house mentoring is recommended.

4.3.12 Asset Retirement and Disposal

City officers have identified several assets which are superfluous to need and might be retired to
reduce costs. However, there is no existing organisational process for the retirement or disposal of
assets. Some of these assets may include high profile community assets implying need for a strong
corporate decision through to Couneil level.
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4.3.13 Risk and Criticality

The City has a robust risk policy and strategy applied at a corporate level. This includes
consideration of asset risk. Critical assets are also reportedly well identified in the risk register and
asset management plans.

Further benefits could be obtained by better assignment and communication of risk particularly at
a project level. That is a strategy to manage most risks at an operational level in accordance with
standard guidelines but elearly identify risks that need to be escalated in the organisation.

4.3-14 Leases

Several interviewees identified a need to bring clarity and consistency to leasing arrangements and
particularly where facilities are historically leased to local community groups.

For clarity, we would normally expect to see the Asset Management Plan require the clear
identification of following roles asset owner, asset manager, occupant/lease holder and
maintenance contractor; for each asset. There are significant and unique risks associated with
leases and unclear responsibility.

4.3.15 Land Assets

Land Assets are technically outside scope of review but no interviewees could identify the officer
responsible for land tenure and land assets, as distinet from the improvements built on the land
(buildings, roads, etc.).

Unimproved land assets presumably have some obligations and assets attached to them such as fire
risk management, access, weed control, fencing and similar.

4.3.16 Agquatic Centre, Desert Experience and Airfield

These assets are sufficiently large and significant to potentially have their own specific Asset
Management Plan. The Airfield if it is being managed independently.
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% OPUS City of Broken Hill

5 Appendix 1. NAF Assessment

NATIONAL ASSESSMENT FRAMEWORK (NAF)

Local Government City of Broken Hill

Date of Assessment Tuesday, 13 June 2017

Assessing Officer Graham Lantzke

Group Participants Brendan Smith (Chief Operating Officer), David Zhao (Infrastructure

Projects Engineer), James Druitt (Asset Planner Transport), Jarred Paull
(Asset Planner - Open Space), Andrew Bruggy (Manager - Infrastructure),
Jay Nankivell (Finance Manager), Gerald VanDenHeuval (Manager
Information Services)

Objective Score Target Adv. Comments and suggested improvements
target

1 Strategic Long Term Plan

a Council has adopted a strategic plan of at least 5 years 3 3 5 Council has an adopted Community Services Plan
that incorporates vision, strategic objectives, values and and a Delivery plan which is currently undergoing a
service outcomes. scheduled review and update.

b Strategic Plan included elected member participation 3 3 5 Strategic plan incorporates both a Community

Services Plan which is developed by the Council in
consultation with the community and a delivery plan
which aligns the planned service delivery with the

and was informed by community consultation. It
addresses social, environmental, economic and civic
leadership issues identified by the community.

Community Services Plan.
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c The Strategic Plan incorporates priorities and 3
performances and indicates how they will be monitored.

These are set out in the Delivery Plan.

d Council has a sustainable Long Term Financial Plan 2
(LTFP) covering the period of the strategic plan.

(1) The long term financial plan is based on generic
assumptions about asset renewal need and current
asset condition which have not been confirmed and
anecdotally these assumptions may not be valid; (2)
The Council has identified a long-term sustainability
deficit and a strategy to resolve that deficit which is
reflected in the LTFP.

e The LTFP has been prepared based on resource 1
requirements and strategic objectives in the Strategic
Plan and Asset Management plans.

The long term financial plan is based on generic
assumptions about asset renewal need and current
asset condition which have not been confirmed.

f The Strategic Plan and LTFP incorporate review 3 Currently planning is under review in accordance
processes in accordance with relevant state with state requirements.
requirements.
Strategic Long Term Plan - overall 2.5 Well Progressed

2 Budget

a The Annual budget includes estimates of revenue and 3
expenditure with sufficient explanation of
methodologies; an explanation of financial performance
and position and has been prepared based on the
Strategic Plan, LTFP and Asset Management Plans.

Strategic plan should read "Development Plan" in
this context.

b The Annual Budget reflects the Council's strategic 3
objectives and contains a statement of how the Council
will meet the objectives of the Strategic Plan.

(1) The Council has a robust process of budget
development that starts from the Development Plan
and incorporates emerging and alternate priorities
which are then fed back to the Delivery Plan; (2)
budget and project estimates are based in part on
historical expenditure;
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c The Annual Budget aligns with year 1 of the LTFP and 3
was adopted following community consultation.

d Councils Annual Budget includes resources to implement | 3
the Strategic Plan strategies.

Resource requirements are considered annually in
the budget process

Budget - overall 3

Core Compliance

3 Annual Report

a The Annual Report complies with statutory requirements | 3
including publication by due date and is available to the

public.

b The Annual Report includes independently audited 3
financial statements in accordance with the relevant
Accounting Standards.

c The Annual Report reviews the performance of the 3

organisation against its strategic objectives and explains
variations to the budget and how these impacts on the
Strategic Plan.

d The Annual Report includes details of any major changes | o
in function of the Council, organisation, structure and
policy and how these changes might impact on the
Strategic Plan.

No evidence found but may be because of no
changes

e In relation to financial reporting the annual report 3
addresses in accordance with the relevant policies and
Accounting Standards (i) Asset Valuations and
revaluations; (ii) Asset Acquisitions and Capitalisation;
and (iii) Asset Disposals.

Council has a robust Accounting policy including
capitalisation which is well understood by all, Asset
valuations are performed in accordance with fair
value principles by external valuers to the required
schedule reconciling current condition, asset
acquisition and disposal processes are sound.
Consideration should be given to defining and
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reconciling the setting of unit rates and useful lives
to provide longitudinal consistency in valuations.

Annual Report - overall 2.4

Partially meets requirements

4 Asset Management Policy

a Council has adopted an Asset Management Policy which | 3
defines the Councils vision and service delivery
objectives for assets.

b AM Policy has direct linkages to the Council Strategic 3
Plan and LTFP.

c AM Policy requires the adoption of Asset Management 3
Plans informed by community consultation and local
government reporting frameworks.

d AM Policy defines Asset Management roles, 3
responsibilities and reporting framework.

e AM Policy identifies the process for meeting training 3
needs in financial and Asset Management practices for
Councillors and Staff.

This is identified in the Human Resources plan.

Policy - overall 3

Core Compliance

5 Asset Management Strategy

a Council has an Asset Management Strategy which shows | 2
how the asset portfolio can meet the service delivery.
need and defines the vision of Asset Management
practices within the organisation.

Draft not yet adopted.
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b Councils Asset Management Strategy is linked to the 2
Asset Management Policy and integrated into the
Strategic planning and annual budget process.

c Council's Asset Management Strategy documents the 2
current status of Asset Management practices (processes,
data, systems) and what actions are to be taken to
implement the Asset Management Policy including
resource requirements, timeframes and accountabilities.

Strategy - overall 2

Partially meets requirements

6 Asset Management Plans

a AMPs are adopted by Council for all material asset 3
groups in consistent format in accordance with industry
best practice and are available to all relevant staff.

Areview of AMP's is in progress and at various
stages for different Asset Classes, Asset planning
does not appear to include forward works
programming,

b AMPs define the asset groups covered by each plan in 3
accordance with a clearly documented asset hierarchy.

Check for asset hierarchy definition. Responsibility
for land assets not clearly identified but all other
asset groups identified.

c The AMP's refer to Council's Asset Management Policy | 3

and Strategy.

d The AMP's include all assets and document asset 2
inventory as recorded in the asset register.

e The AMP's document the asset hierarchy within each 2 Confirm in documents.
asset group.

f The AMP's document the current condition of assets. 2

g The AMP's document the adopted useful lives of assets. | 1
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h The AMP's include risk assessment and criticality 2
profiles.

i The AMP's provide information about assets including 2
particular actions and costs to provide a defined (current
and target) level of service in the most cost effective
manner.

Need to have service levels adopted by the Council.

j The AMP's include demand forecasts including possible | 3
effects of demographic change and demand management

Not a significant factor for the Town.

(iii)

plans.
k The AMP's address life cycle costs of assets. 2 Need to confirm sustainability of asset provision
with current and proposed funding.
1 The AMP's include forward programs identifying cash 2
flow forecasts projected for -
1(i) | (i) asset renewal 2 Work needed.
1ii) | (ii) New assets and upgrade of existing assets 2 Work needed.
L (iif) Maintenance expenditure 3 Historical based only and some doubt as to the

trueness of costs (eg. overheads), Parks AMP well
progressed in this space.

L (iv) Operational expenditure (including depreciation 1
vy | P

Historical based only and some doubt as to the
trueness of costs (eg. overheads), Parks AMP well

progressed in this space.

m The AMP's address asset performance and utilisation 2
measures and associated targets as linked to levels of
service.

Need to have service levels adopted by the Council
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n The AMP's include an Asset Management Improvement | 2

solutions (e.g. leasing).

Plan
o Include an asset rationalisation and disposal plan. 1 Thought has gone into this and some assets
identified for disposal but the Council is yet to adopt
or implement a strategy noting some assets may
have a high community profile.
P Include consideration of non-asset service delivery 2 Evidence found this is being considered as part of

decision making, document in the draft plans

q Recognise changes in service potential of assets through | 1
projection of asset replacement costs, depreciated
replacement cost and depreciation expense.

This is being considered by officers but is not
documented

T Include consideration of possible effects of climate o
change on asset useful lives and maintenance costs.

s AMP's link to Councils AM Policy, AM Strategy, LTFP, 3
Strategic Plan and other relevant Council Policy
objectives.

No detailed planning or investment plans have been
developed and this is a fundamental and priority
requirement for linking strategy, LTFP and AMPs.

Asset Management Plans - overall 2.0

Partially meets requirements

7 Governance and Management

a Council has mechanisms in place to provide oversight by | 3
Council and Top Management for development and
implementation of the Asset Management Strategy and
Asset Management Plans.

The mechanisms are in place but reportedly the
importance of matters raised is not necessarily
recognised.

b Roles and responsibilities are clearly defined in a matrix | 2
or policy, identifying positions responsible for
determining levels of service and positions responsible
for managing assets to meet service delivery needs.

Roles and responsibilities appear to be well
understood but no documentation substantiating
this has been found.
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c The staff structure and position descriptions clearly 3
define Asset Management functions, responsibilities and
skill requirements for managing all asset classes.

Position descriptions and staff functions have
recently been reviewed and documented. All
interviewed staff have a very clear understanding of
roles and responsibilities and are actively working
towards these.

d Council has a documented process for making capital 3
investment decisions, which is driven by Council's
Strategic Plan, LTFP and service plan and explicitly
details the impacts on the future operations and
maintenance budgets, "whole of life" costs and risks.

Individual officers are very aware of the issues and
priorities that need to be addressed and are working
towards these. However, these are not well
documented and are driven from the bottom up
rather than the corporate objectives down. There is
also pressure from the need to react to issues
arising.

e Council involves all departments in Asset Management | 2

There is no formal mechanism of inclusion in place.
However, interviews suggested a strong awareness
of AM practice and cooperative role in delivery in
Operations, Finance, ICT and Corporate roles as well
as the asset management team. Customer service
officers were not interviewed.

f Council has an Asset Management Steering Committee | o
with cross functional representation, terms of reference
and focussed on coordinating the linkages between

service delivery and asset management implementation.

No formal arrangements in place

g There are internal processes to promote Asset 0
Management within the organisation and Council.

No formal arrangements in place but awareness and
support was high.

Governance and Management - overall 1.9

Partially meets requirements

8 Levels of Service

a Council has service plans for each of its services which 2 Awaiting Council endorsement. Considerable
have been developed in consultation with the research has gone into these.
community.
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b Council has undertaken the process by defining, 2
quantifying and documenting current community levels
of service and technical levels of service and costs for
providing the current levels of service.

Awaiting Council endorsement. When endorsed will
require work to incorporate decisions into the AMPs
and other planning.

c Current and target levels of service (community and 2
tet?lal:]snical) are clearly defined in the Asset Management
Plans.

Awaiting Council endorsement.

d Technical Levels of service are incorporated into service | 2
agreements and/or maintenance, operational and capital
renewal processes.

Awaiting Council endorsement.

Levels of Service - overall 2.0

Partially meets requirements

9 Data and Systems

a Council has a consolidated, integrated, accurate, up to 2
date and complete componentised asset register with the
required functionality to ensure security, data integrity
and includes information about each asset sorted by
asset group.

Council has consolidated all data within the
Authority software. The data is thought to be about
2 years out of date and the database is not currently
being effectively utilised and updated. The database
is used as a repository of data only.

b There is a common Corporate data framework used 3
across all asset groups which is defined by Council's
Infrastructure Asset Hierarchy.

c Council has documented repeatable methodologies to 2.5
carry out consistent asset condition surveys and defect
identification assessments, as documented in Council's
condition rating assessment manual for applicable asset
classes.

Council is utilising IPWEA guidelines. This is not
documented.
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d Councils asset financial reporting functionality is 3 Council processes are comprehensive of asset
comprehensive and includes audit trails, depreciation acquisition and disposal and regular financial
calculations, reporting thresholds and records valuation. The Accounting Policy is robust.
acquisition and disposal of assets. Valuations are performed externally by licensed

valuers including development of unit rates, useful
lives and depreciation methodology. Anecdotally
reported that different valuers use different methods
and assumptions which limits traceability and
longitudinal analysis options.

e Councils systems, procedures and processes allow it to 1 Limited benchmarking via report to Office of Local
benchmark its Asset Management performance against Government. Consider involvement in IPWEA
like Councils over time. benchmarking activities and/or NAF reporting

and/or regional sharing of information

f Asset Management systems have the functionality to o Allegedly Authorify software has this capacity but it
generate maintenance and renewal programs and has not been set up and may lack sophistication. A
produce associated cash flow forecasts. review of planning need and software options could

be considered. Recommend using the "keep it
simple” approach and looking at best option to
develop the required outcome which might include
low tech internal tools (spreadsheet analysis), use of
consultants or procurement of software.

g Council has defined and documented procedures for 1
determining asset replacement and treatment unit rates,
which are stored in the Asset Management System.

h Council has a defined process for operations, o
maintenance, renewal and upgrade planning for the
existing assets.

Data and Systems - overall 1.6 Partially meets requirements

10 | Skills and Processes
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a Council has a process to review and update the Asset 2
Management Strategy on a maximum 5 year cycle. The
AM Strategy is formally adopted by the Council.

Adopted schedule and in progress, process, target
dates, resource plan not available. Recommend
developing a project plan for this.

b Council has a process to review and update the Asset 2
Management plans for each asset group on a maximum
3-4 year cycle consistent with the election cycle. AM
Plans are adopted by the Council.

Adopted schedule and in progress, process, target
dates, resource plan not available. Recommend
developing a project plan for this.

c Council has a process to identify operational risks, assign | 3
responsibilities and monitor risk treatment actions all
recorded within a risk register.

Council has a robust policy, strategy and register
operating at the corporate level which includes some
identification of asset risk and criticality. Risk
management plans at operational level have been
developed but are not necessarily being robustly
utilised. Need to embed risk practice at a project
level with a clear chain of responsibility and
reporting to escalate knowledge of risk.

Council has a process to annually review and update the | 1
financial forecasts for all asset classes and update the
LTFP.

The process is available but information to support
this through the AMP's needs further work.

e Council has assessed the skills and knowledge required | 2
to perform asset data management activities, conduct
financial reporting, valuations and develop Asset
Management Plans. Council has a current AM skills
matrix. Staff training needs have been identified and
training scheduled.

There is a strong awareness of this, and support for
i_t, bu‘;s a single clear schedule of needs has not been
ound.

f Council has a defined methodology for assessing the o
remaining and useful life, residual value and
depreciation method of assets.

No evidence of this.

g Council has a process to collect and record asset data 3
into Asset Management system upon the commissioning
of new and/or modified assets including built and
contributed assets.
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h Council has a formal process for the handover of assets | 3

The need for more robust leasing arrangements was

to asset custodians,/owners. identified by several participants including where
Local Community groups are managing or leasing
Council facilities and where Council is utilising
Crown land.

i Council has a process to communicate the financial 3 Council uses a combination of means including the
implications of the Asset Management Plans to internal annual budget and LTFP, community consultation
and external stakeholders. on service levels and specific consultation around

sustainability and rate setting.

j Council provides ongoing training programs for 0 No evidence found.

Councillors, Top Management and officers on key Asset
Management topics.
Skills & Processes - overall 1.9 Partially meets requirements

11 Evaluation - overall

a Council has a documented evaluation process by which | 1
AM improvements are identified, time frames
established, resources allocated, actioned, monitored
and reported to Top management.

Some thought has gone into this but it has not been
formulated into an assessment or reporting
framework.

b Technical Service Levels are monitored and performance | 1 Service levels yet to be set,
reported,
c Community levels of service are monitored and 1 Service levels yet to be set,
performance reported,
Evaluation - overall 1 Not substantially progressed
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1. INTRODUCTION

Most of the Broken Hill City Council assets were built decades ago to meet the community
needs when the city was booming with mining activities and the population was over 30,000.
Most of these assets have reached the end of useful life and Council is faced with an
increasing need for funding. both maintenance and renewal of assets. Analysing the
performance of the assets against an agreed set of benchmark parameters will assist Council
to rationalise and:

e prioritise the maintenance and renewal programs for assets performing above the
benchmarks;

e explore opportunities for alternative service models where assets are performing
below the agreed benchmarks;

« dispose under-utilised assets which cannot meet the long-term strategic benefit

2. CONTEXT

This document establishes the performance benchmark for asset rationalisation and is
aligned with Asset Management Policy '6.1.5 Rationalise under-utilised assets that have no
long-term strategic benefit and dispose of assets consistent with Sale of Council Owned
Property Policy and other relevant policies’.

The benchmark for performance measures is applicable to all building asset class, including
those within sports facilities and parks and open spaces.

3. PERFORMANCE MEASURE

Unlike private sector assets where the key driver is financial gain or loss, for public sector
assefs ‘service' to the community is the key driver. A performance-based approach to asset
management in the public sector will sfrengthen both external accountability and internal
efficiency and effectiveness. The performance of the assets needs to be measured in the
context of, community objectives and multiple stakeholders who use and are affected by
the assets.

The benchmark for performance measures for Council assets are set by taking intfo account
the interests of various stakeholder groups including the broader community who use and
access the facilities; the facility managers who manage and provide programs at the
facilities; Asset Management Branch, who are concerned with the physical and financial
running of the facilities; and Council management, which is accountable fo the community
and other levels of government in meeting the service delivery commitment of the
organization.

The service delivery as stated in the 2033 Community Strategic Plan can be provided through
the assets only if the condition of the assets are at an acceptable level for use; the assets
meet the functional need and are utilised to the maximum reflecting that the competing
demands of the community are met; and the sustainability of the asset in the long term is
financially viable.

Financial performance, utilisation, function and the condition of the assets are the four
performance measures considered for Council assets, taking into consideration the interests
of various stakeholder groups and the service delivery commitments by Council. When an
asset’'s performance measures are up to or above the benchmark set in the metrics, Council
can justify the cost it incurs in providing grants, funding and managing the assets to the
benefits transferred to the broader Broken Hill community with transparency and
accountability.
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4., PERFORMANCE MEASURE FRAMEWORK

Physical Condition Financial value

Asset Effectiveness

(Character and
Innovation, Form and
Materials, Internal
Environment, Urban
and Social Interaction)

Actual use time in
days/ weeks/ per Depreciated Value
year Vs Benchmark of an asset Vs
usag(-éJ time set by Replacement Cost
COoul

NCIL of an asset

Asset Comfort
{Heating in Winter,
Cooling in Summer,

Ventilation, Air

Quality, coustics and

Lighting)

Cost to bring assets

to agreed service
level (BTS) 1

Actual use time in
days/ weeks/ per
year Vs fotal
available period for
usage in a year

— Asset Amenity

(Safety and Security,
Power, Data and Voice,
Appliances, Fumniture
and Fitout)

4.1 Physical Condition Performance

Condition performance metrics include measures of the physical condition of the asset
against the nominated condition standard set for that particular asset by Council. The
nominated standard is set by Council for each facility considering the age and type of the
building and services provided through the building. Refer to Appendix 1 Asset Assessment
Framework for the methodology to access Physical Condition Performance.

Benchmark: The minimum threshold set by Council for all its assets to deliver its service
delivery goals is ‘satisfactory’ meaning the cost of repair works o meet the nominated
standard and all safety, statutory and environmental compliances should be within 5-20% of
the Building Replacement Cost.

4.2 Functional Performance

Functional performance is o measure of the effectiveness of the facility to the Council from o
user perspective. The metrics include:

e Asset Effectiveness — suitability of the space for its intended function;

e« Asset Amenity - safety and security, compliances, heritage, power, data, appliances,
furniture and fit out; and

¢ Asset Comfort (Environmental Performance) — heating, cooling, access, lighting,
security etc.

Suitability of the space for its intended function and environmental performance is rated by
the facility users in consultation with the Asset Team using an index of 1 to 5 (low fo high).
Council can conduct a tenant’s satisfaction survey annually to rate the suitakility of the
space and environmental performance for leased building. Compliance to safety and other
statutory codes is rated through the compliances audits performed at intervals of a minimum
4-year period. Referto Appendix 1 Asset Assessment Framework for the methodology to
assess Functional Performance.
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Benchmark: Functionality measure is o combination of how well the spaces are utilised and
the indoor/outdoor environment of the spaces to meet the function. The indoor environment
(heating, cooling and ventilation) and outdoor environment (lighting levels and security) are
dependent on how well the facility is maintained and meets the safety and statutory
compliances. Taking info consideration the historical limited funding that was available for
facility repairs and maintenance, the current facility measure, in most of the facilities, is rated
very poor, hence Council has set the current minimum threshold at ‘Average’ (rating 3).
However, the benchmark will be raised in subsequent years subject to the repairs and
maintenance funding availability.

4.3 Utilisation Performance

Utilisation measures how well the facility is used in terms of time. The metrics in utilisation
measures are:

« percentage days or in weeks a facility or space within facility is used out of the
benchmark period of days or weeks set by Council; or

e« percentage days or in weeks a facility or space within facility is used out of the total
available hours or weeks in a year.

The benchmark is set by Council depending on the type of services provided through the
facility. When a facility or a particular functional space within the facility falls below the
threshold, then the reasons for the low utilisation needs to be analysed. Analysing the
utilisation rate and functionality together will identify whether the low ufilisation rate is due to
unsuitable functional space, user group/organisations exploitation of the system or other
community demands that are not being met. The gap between the actual usages against
the available period indicates the opportunities to cccommodate additional functions or
extend the actual working hours, which will be taken into consideration in discussions with the
facility managers as part of the rationalisation process.

Benchmark: Taking info consideration the location of the facility, community demand for
services in that region and the Council programs supported by the facility, a minimum
utilisation threshold against the benchmark period of use is set by Council for each facility.
Refer to Section é - Summary of Nominated Benchmarks for the Buildings. As this was the first
survey of its kind and in some facilities the actual period of use is not tracked rigorously or
records kept, the facility managers have given their subjective evaluation during the 2019
survey, which has been converted to quantitative data by Council. The intention is to collect
this data every two years or as part of asset audits each year which is expected to improve
the quality of the data over a period of time and also review the minimum threshold set by
Council.

4.4 Financial Value Measure

Assets Depreciated Value is a monetary reflection of the asset's condition. Asset
Replacement Cost is the cost of replacing the building by the most appropriate up-to-date
replacement, based on the assumption that the loss of the existing asset is replaced by a
new improved asset of the same size, standard and based on the current building industry
rate. The gap between an asset’s Depreciated Value and the Asset’s Replacement Cost
assists in the decision-making process of future investment planning in the asset’s operating
and maintenance expenses, refurbishment, redevelopment or disposal.

Benchmark: The minimum threshold set by Council is that the Asset Depreciated Value
should be less than 80% of the Asset Replacement Cost. If the gap is more than 80%, then the
maintenance, refurbishment, redevelopment or disposal needs to be addressed as a matter
of priority.
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5. OVERALL PERFORMANCE INDEX

The benchmark set by Council for Overall Performance Index of each facility faking into
consideration the four measurement criteria namely; Physical Condition, Functionality,
Utilisation and Financial Value is 60%. Analysis of this information will be used to determine
the relative priority of the usage, maintenance, refurbishment and replacement of the asset.

Example:
Criteria Measure ‘ Description
Financial 94% Current Building Net Book Value is 94%
value ° of the Building Replacement Cost
Functionality | 66% Below benchmark of 70% Flancal gav
The building is in ‘good’ condition.
Repair and capital upgrade costs to et —
Physical bring the current asset to the . '::::_c'" unctionality
Condition 97% nominated standard and meet all ” 66%
(fair) safety, statutory and environmental
compliances is 3% of Capital ghy:_itr;al -
Replacement Cost. " I

Meets 70% of the benchmark period
Utilisation 70% of use. Above minimum the threshold
of 60% set by COUNCIL

Overall

M 65% Above Benchmark of 60%
easure

An overall performance less than the benchmark of 60% will trigger the asset rationalisation
process to increase the performance measure through additional funding and/or co-location
of services or disposal of the asset.
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.o Condition Functional Rating Uilisation Financial Value
Asset Type  Facility R ——r Benchmark :erfo;‘mcnie Benchmark
(BTS) enchmar
1 Building Airport terminal buildings only 2 -Good 2 - Good 7 days a week 80%
2 Building Administrative Centre 2-Good 2 - Good 5 days a week 80%
3 Building Aged Person Rest Centre 3 =Satisfactory | 3 - Average 7 days a week 80%
4 Building Alma Institute 3 - Satisfactory | 3 - Average 7 days a week 80%
5 Building Aquatic Centre 2 - Good 2 - Good 7 days a week 80%
6 Building BIU Band Hall 3 - Satisfactory | 3 - Average 6 days a week 80%
7 Building Broken Hill Regional Art Gallery 2 - Good 2 - Good 6 days a week 80%
8 Building Charles Rasp Library 2 - Good 2 - Good 6 days a week 80%
9 Building Civic Centre 2-Good 2 - Good 7 days a week 80%
10 Building Council Chamber (separate building) 3 - Satisfactory | 3 - Average 5 days a week 80%
11 Building Gec Centre 3 —Satisfactory | 3 - Average 6 days a week 80%
12 Building HACC Centre 2 - Good 2 - Good 6 days a week 80%
14 Building Newmarket Raceway 3 - Satisfactory | 3 - Average 5 days a week 80%
15 Building North Mine Hall (Queen Elizabeth Park) 3 —Safisfactory | 3 - Average 5 days a week 80%
16 Building South Community Centre 3 - Satisfactory | 3 - Average 5 days a week 80%
17 Building State Emergency Service (SES) Building 3 —Safisfactory | 3 - Average 7 days a week 80%
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18 Building South Sports and Recreation Centre 3 - Satisfactory | 3 - Average 5 days a week 80%
19 Building Town Hall Fagade 2 - Good 2 - Good 7 days a week 80%
20 Building Visitor Information Centre 2 -Good 2 - Good 7 days a week 80%
21 Building Warnock Street Works Depot 2 - Good 2 - Good 5 days a week 80%
22 Building Youth Services Building 3 - Satisfactory | 3 - Average 6 days a week 80%
23 Building Mosque _?— Satisfactory | 3- A;rage 3 days a week 80%
24 Building Bridge Club in Sturt Park 3 - Satisfactory | 3 - Average 7 days a week 80%
25 Building Swimming Club in $turt Park 3 - Satisfactory | 3 - Average 7 days a week 80%
26 Building Memoerial Oval - Dog Shed, Atkins Pavilion, Silver City 3 - Satisfactory | 3 - Average 7 days a week 80%
Show Secretary Office, etc (‘excluding Grandstand)
27 Building Living Desert Campsite Buildings 3 - Satisfactory. | 3 - Average 7 days a week 80%
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APPENDIX 1 — ASSET ASSESSMENT FRAMEWORK

1. INTRODUCTION

The Asset Assessment Framework consists of Physical Condition Assessment, Asset Renewal
Deferral Risk Assessment, Functionality Assessment and Ufilisation Assessment description and
rating methodology for a consistent approcch to measure the performance of building
under Performance Measure Framework.

2.PHYSICAL CONDITION ASSESSMENT AND ASSET RENEWAL
DEFERRAL RISK ASSESSMENT

The purpose of Physical Condition Assessment and Asset Renewal Deferral Risk Assessment
Rating is to provide a transparent and auditable basis for making service, risk and price
trade-off decisions for assef rationalisation under Section 4.1 Physical Condifion Performance.
The Assessment Ratings will used to determine the cost to bring the cssets to the nominated
standards and considers fundamental risks to the Council, should the recommended renewal
works be deferred for any reason.

2.1 Physical Condition Assessment

The Physical Condition Assessment methodology is based on the Code of Accounting
Practice and Financial Reporting and IPWEA guidelines.

The most recent update of the Draft Code of Accounting Practice and Financial
Reporting (update #21) has added the descriptor from IPWEA condition matric for the
condition assessment rating as per the table below:

Condition | Condition IP&R Description IPWEA Description

Rating

1 Excellent/Very Good | No work required (norma New or as new condition. Only planned cyclic

maintenance) inspection and maintenance as required
2 Good Only minor maintenance Sound or good condition with minor defects.
work required Minor routine maintenance along with

planned cyclic inspection and maintenance

3 Satisfactory Maintenance work Fair condition with significant defects requiring
required regular maintenance on top of planned
cyclic inspections and maintenance

4 Poaor Renewal required Poor condition with asset requiring significant
renewal/rehabilitation, or higher levels of
inspection and substantial maintenance fo
keep the asset serviceable

5 Very Poor Urgent renewal/ Very poor condition, Asset physically unsound
upgrading required and/or beyond rehabilitation. Renewal
required

To allow for consistent condition assessment aligned with estimated useful life and
residual life of assets, Council proposes the table below for Condition Assessment
Rating.
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Condition = Condition Description Residual
Rafing Life (% of
total life)
1 Excellent New or as new condition. Only planned Normal maintenance >86%
cyclic inspection and maintfenance required (no defects)
required
2 Good Sound or good condition with minor Normal maintenance 657%-85%
defects. Minor routine maintenance plus minor repairs (up fo
along with planned cyclic inspection and | 5% of the asset affects
maintenance by defects)
3 Satisfactory | Fair condition with significant defects Mainfenance/repairs A1 %o-64%
requiring regular maintenance on fop of required (up to 20% of
planned cyclic inspections and the asset affected by
maintenance defects)
4 Poor Poor condition with asset requiring Significant renewals 10%-40%
significant renewal/rehabilitation, or higher | required (up o 40% of
levels of inspection and substantial the asset affected by
maintenance to keep asset serviceable defects)
5 Very Poor Very poor condition. Asset physically Asset requires renewal <10%
unsound and/or beyond rehabilitation. (over 50% of the asset
Renewal required affected by defects)

Each asset type or asset category (group of assets) as applicable will be rated as per
the table above.

2.2 Asset Renewal Deferral Risk Assessment

The condition assessment will identify the works needed to be undertaken which will inform
the associated costs for the works. However, it is possible that these works can be deferrea.
The impacts of deferring the works can involve increased maintenance expenditure during
the deferral period, increased user safety risk, and impacts on the Council's operations. An
understanding of these risks will allow the determination of potential renewal deferral periods.
The best time fo assess these risks is during the on-site asset condition assessment,

There is a single risk rating scale that allows the Assessor o determine an appropriate risk
score based upon the following arecs of risk:

Impact on Cost: Costin this context includes any increase in the original cost estimate to
complete the renewal works (capital project) and any maintenance costs that are likely to
be incumed during the period of deferral.

Impact on User Safety: Users in this context includes any stakeholder who interfaces with the
asset. This includes maintenance staff, general public, contractors, visitors, etc.

Impact on Operations/Reputation: Operations and reputation, in this context, includes any
issues resulting from the deferral of renewal activities that directly affects the ability for the
Council to operate normally or create negative impressions on the Council.

The risk rating criteria that determines the most appropriate deferral period is presented in
Table 1.
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Table 1: Deferral Risk (DR)

Potential

Impact Rating Description based on ‘Effectiveness Deferral Period

The deferred works do not expose the asset, surrounding Within 5 years
assets, occupants or users to any serious risks, or will have
minimal detrimental impact on the cost of remediation, or
will not affect Council operations/reputation.

Insignificant DR5

The deferred works could possibly have a limited Within 3 years
detfrimental impact on the asset and/or surrounding
assets, with limited potential exposure to health and safety
DR4 risks, or potential for incurring unnecessary costs, or the
potential to have some impact on Council
operaticns/reputation.

The deferred works will have a substantial detrimental Within 1 year
impact on the asset and/or surrounding assets, with
Moderate DR3 potential exposure to health and safety risks, or failure of
some parts of the asset resulting in high costs or create
the potential for impacting Council business.

The consequential event could result in the failure of the Within 6 months
asset with potential health, safety, and harm risk, or failure
Major DR2 of some crifical parts of the asset resulting in high costs or
create the potential forimpacting core Council business.

The postponement of works could result in the loss of life, or  |immediate
Critical DRI catastrophic asset failure and incurring significant cost, or
significant impact on the core Council business is <10%

3. FUNCTIONALITY PERFORMANCE ASSESSMENT

The purpose of, Functionality Assessment Rating is to provide a fransparent and auditable
basis for undertaking effectiveness of service, provision/amenity and environmental
performance assessments and price trade-off decisions for asset rationalisation under Section
4.2 Functionality Performance. This data will assist in the identification of future improvement
opportunities that will enhance user experience. These opportunities can be considered in
the mix of other potential capital projects for prioritisation, approval and implementation.

For strategic planning purposes, it is the overall facility functionality rating that is important.
This metric provides an indication of the assessed 'fitness for purpose’ of a building or space
type across the Council. Accordingly, the functionality rating shall be assessed for all
relevant spaces on a floor or zone basis to derive an overall building functionality score. It will
be critical to record the basis of the functionality score with the ratings ageainst the agreed
benchmark for each facility, to optimise the asset portfolio against the organisational
objectives.

Rating System

The rating system for each of the functionality areas follow:

. Functionality Rating - Asset Comfort (FRC) — Refer Table 2 and Table 3.

. Functionality Rating - Asset Amenity (FRA) — Refer Table 4 and Table 5.

. Functionality Ratfing - Asset Effectiveness (FRE) — Refer Table 6 and Table 7
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3.1 Functionality Rating - Asset Comfort (FRC)
Table 2: Functionality (FRC- Asset Comfort - Characteristics)

Topic
Heating in Winter

Characteristics

Is the temperature in winter comfortable?
Is the temperature in winter stable?
Can room comfort be individually adjusted?

Cooling in Summer

Is the temperature in summer comfortable?
Is the temperature in summer stable?
Can room comfort be individually adjusted?

Ventilation Is the air flow in the room adequate?
Can the rooms be naturally ventilated?
Alr Quality Does the air in the room feel fresh?
Is the air in the room odorless?
Acousfics Is the room adversely impacted by internal noise?
Is the room adversely impacted by external noise?
Lighting Is the lighting in the room adequate for purpose?

Referenced from TEFMA Facilities Audit Guideline

Table 3: Functionality (FRC - Asset Comfort - Ratings)

Rating Descriptor Description

FRCI1 Excellent Temperature is clways comfortable, air quality is excellent,
acoustics is excellent, and lighting is excellent.

FRC2 Good Temperature is m_osﬂy comfortable, air quality is good, acoustics is
good, and lighting is good.

FRC3 Average Temperature is generally acceptable, air quality is average,
acoustics is average, and lighting is adequate.

FRC4 Poor Temperature is variable, air quality is pooer, acoustics is poor, and
lighting is poor.

FRCS Failed The spaces are not comfortable and are avoided by users.

3.2 Functionadlity Rating - Asset Amenity (FRA)
Table 4: Functionality (FRA - Asset Amenity - Characteristics)

Topic
Safety and Security

Characteristics
Assesses the appropriateness of access control to the space.

Power

Measures the adequacy of the power supply.

Data and Voice

Assesses the adequacy of data connection.

Appliances

Examines the adequacy of specidalist equipment (i.e. fume
cabinets in laboratories).

Furniture and Fitout

Examines the adequacy of furniture and fitout.

Referenced from TEFMA Facilifies Audit Guideline
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Table 5: Functionality (FRA - Asset Amenity - Ratings)

Rating Descriptor

Description

FRAI Excellent All required amenities are provided and in excellent working
condition.

FRA2 Good At least 75% of the required amenities are provided and in good
working condition.

FRA3 Average At least 50% of the required amenities are provided, however in
average working condition.

FRA4 Poor At least 25% of the required amenities are provided, however in
poor working condition.

FRAS Failed The necessary amenities are not provided and hence the space(s) are
avoided by users.

3.3 Functionality Rating - Asset Effectiveness (FRE)

Table &: Functionality (FRE - Asset Effectiveness - Characteristics)

i [] [
Character and Innovation

Characteristics

Are there clear ideas behind the design of the building?

Is the building interesting to look at and move around in?
Does the building appropriately express the Council values?
Is the building likely to influence future designse

Form and Materials

Does the building have a human scale and feel welcoming?
Does the design take advantage of natural light and shelter from
prevailing winds?

Are the entrances obvious and logically positioned?

Do the external materials and detailing appear to be of a high
quality?

Are the external colours and textures appropriate and attractive?

Internal Environment

Are there good views from inside the building?
Do staff/students have good access to outdoors?
Is the building clearly understandable?

Is the interior attractive?

Urban and Social
Interaction

Does the height, volume and skyline of the building relate well to the
surrounding environment?2

Does the building confribute positively to its locality?

Does the hard and soft landscape around the building contribute
positively?

Is the building sensitive to its neighbours?

Referenced from TEFMA Facilities Audit Guideline
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Table 7: Functionality (FRE - Asset Effectiveness - Ratings)

Rating Descriptor
FRE1 Excellent

FRE2 Good

FRE3 Average

Description

The building and

The building is highly attractive and cdmired by its users. Its environment
is pleasing, which aftracts staff and students to experience its comfort
and visual appeal.

The building is attractive its environment is pleasing. Staff and students
are happy fo experience its comfort and appeal.

its environment are acceptable.

FRE4 Poor The building is unaftractive and its environment could be improved.
Staff and students will look for alternative buildings before using this
building.

FRES Failed The building is highly unattractive and its décor is outdated. Staff and

students avoid using this space because of the environment it offers.

4. UTILISATION PERFORMANCE RATING

Rating Considered to be Description for Functionality

1 Very good Repeatedly utilized. 100% utilised against
benchmark
Frequently Utillised. 80-99% utilised against

2 Good benchmark

Stilagtier 3 Acceptable Moderate utilisation; reduced economic

benefit. 60-80% ulilised against benchmark

4 Poor Infrequent utilisation; poor economic benefit.
<60% utilised against benchmark

5 Very Poor Not Utilised. <30% utilised against benchmark

DRAFT BENCHMARK FOR ASSET RATIONALISATION Page 150f 15

Page 393



Ordinary Council 27 November 2019

ORDINARY MEETING OF THE COUNCIL

October 21, 2019

ITEM 8

BROKEN HILL CITY COUNCIL REPORT NO. 194/19

SUBJECT: ACQUISITION OF FEDERATION WAY 18/200

Recommendation

1. That Broken Hill City Council Report No. 194/19 dated October 21, 2019, be received.

2. That Council make an application to the Minister and Governor to compulsorily acquire
Federation Way, otherwise known as part lots 11-14 Section 57 DP 759092, part lots
1-8 Section 58 DP 759092, part lots 7428-7431 DP 1178911 and part lot 7421 DP
1183597 (as identified in the plan of acquisition).

3. That the acquisition be undertaken in accordance with the Land Acquisition (Just
Terms Compensation) Act 1991, under Section 186 of the Local Government Act 1993
and for the purposes of a public road under Section 177 of the Roads Act 1993.

4. That upon acquisition, Council undertake the required actions to open the subject road
by registration of a plan in accordance with Section 7 of the Roads Act 1993.

5. That the Mayor and General Manager be authorised to sign and execute any
documents related to the acquisition or road opening under the Common Seal of
Council.

Executive Summary:

Council agreed to acquire the land known as ‘Federation Way’ from Crown Lands in 2014,
after Council received funding to complete road upgrades from the NSW Government.
Federation Way is highly used as a road but is not formally gazetted as a road under the
Roads Act 1993. Acquisition plans have recently been registered and a Council resolution is
required to progress the acquisition. Legal advice has been sought due to the land in
guestion being subject to the Barkandji Native Title Determination. Dealing with Native Title
may have financial implications which are undetermined at this stage. It is recommended
that Council follow the acquisition procedures of the Land Acquisition (Just Terms
Compensation Act) 1991, and once the acquisition is complete, Federation Way be formally
gazetted as a road under the Roads Act 1993.

Report:

In 2014, Council completed road upgrades to Federation Way after receiving funding from
the NSW State Government. The funding was part of an agreement that Council would
assume ownership of Federation Way, once the upgrades were complete.

As Federation Way is not a formally gazetted road, the land is required to be first acquired
by Council and then gazetted as a road under the Roads Act 1993. To acquire the land as
per the Land Acquisition (Just Terms Compensation) Act 1991, Council must make an
application the Minister for Local Government. A Council resolution is required for this
application, as is Crown Lands consent, and registered plans of acquisition.
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In April 2019, Crown Lands formally advised that they will have no objection to receiving a
Proposed Acquisition Notice (PAN), providing the attached letter as support for Council’s
acquisition. In October 2019, plans of acquisition were registered with NSW Land Registry
Services. Council is also required to address Native Title and notify the Barkandji Native
Title Holders of the acquisition, and will seek legal advice accordingly. Once any pre-
acquisitions procedures will be undertaken in accordance with legal advice, Council will
make an application to Office of Local Government to acquire the subject land. Should the
acquisition be approved by the OLG, PANs will be issued, and compensation will be paid to
Crown Lands and Native Title Holders accordingly. Once the title for the land is held in
Council’'s name, the next step will be for Council to gazette the land as a road under the
Roads Act 1993.

It is recommended that the Mayor and General Manager be authorised to sign and execute

any documents relating to the acquisition and subsequent road gazettal under the Common
Seal of Council.

Strategic Direction:

Key Direction: |4 Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:

Land Acquisition (Just Terms Compensation) Act 1991
Roads Act 1993
Local Government Act 1993

Financial Implications:
Compensation payable to Crown Lands and Native Title holders will be determined by the
NSW Valuer General in the final stages of the acquisition.

Attachments

1.1  Crown Lands - Consent to Acquisition
2.1  Crown Lands - Advice to Proceed with Acquisition

FRANCOIS VANDERBERG
MANAGER PLANNING, DEVELOPMENT & COMPLIANCE

JAMES RONCON
GENERAL MANAGER
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ACQUISITION OF FEDERATION WAY Attachment 1
Crown Lands - Consent to
Acquisition

| .“ 4
RI‘!S‘)W’ Department
GOVERNMENT Of Industry

Our Ref: 14/06608
Account: 538317
Your Ref: L14/2242 — 14/106 RD:RF

17 April 2019

The General Manager
Broken Hill City Council
PO Box 448

BROKEN HILL NSW 2880

Attn: Georgina Falkner

Georgina.falkner@brokenhill.nsw.gov.au

Dear Sir/Madam,

Subject: Proposed compulsory acquisition by Broken Hill City Council for Part
lots 11-14 Section 57 DP 759092, Part Lots 1-8 Section 58 DP 759092,
Part Lots 7428-7431 DP 1178911 and Part Lot 7421 DP 1183597.

The Department of Industry, Lands and Water (the department) understands that Broken Hill
City Council (council) proposes to undertake an acquisition of land as shown in the attached
Plan of Land proposed to be acquired (subject land), for the purpose of road upgrades fo
Federation Way. The acquisition is to occur in accordance with the provisions within the Land
Acquisition (Just Terms Compensation) Act 1991 (LAJTSA).

Proposed Acquisition Notice

The department has no objection to receiving a Proposed Acquisition Notice (PAN) to
acquire the subject land for the purpose of road upgrades.

Note: An Authority that undertakes to acquire Crown land must provide evidence to the
department of completion of the pre-acquisition procedures in accordance with Division 1 of
the LAJTCA prior to the department's issue of a Tax Invoice. The acquiring authority must
undertake to afford all interest holders (not limited to those detailed in this letter), the
procedural rights to which they are entitled including the rights to be notified and to claim
compensation.

Third party interests

A preliminary investigation has revealed that the land is within the Barkandji Traditional
Owners determined land claim area. As such, council should undertake to afford the
traditional owners of the land the procedural rights to which they are entitled, including the
rights to be notified of the acquisition and the right to claim compensation. A PAN should be
issued to the Barkandji Traditional Owners together with a Section 39 Claim form.

PO Box 2215 DANGAR NSW 2309
Level 4, 437 Hunter Street, NEWCASTLE NSW 2290,
Tel: +612 9338 6600 Fax: +612 9338 6860 www.industry.nsw.gov.au ABN: 72 189 919 072
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Compensation

Agreement to compensation prior to the gazettal of the acquisition provides authorities with
internal accounting and planning benefits together with the mitigation of the risk of statutory
interest accrual. Upon the resolution of all other interests in the land, the department invites
the authority to make an offer of compensation for the registered owner’s interest in the land.
In order to expedite the review of the compensation offer, the acquiring authority is invited to
provide supporting documentation of the offer from a Certified Practicing Valuer made in
accordance with API| practice guidelines.

Alternatively, the Just Terms team at the Office of the Valuer General will appoint a
registered valuer to make a determination of Compensation for the acquisition, which is
provided post the gazettal date. A preliminary Valuation report is requested to be provided to
the department for comment before finalisation of the determination.

Note: Until such time as the acquisition has been finalised, entry upon or use of the Crown
land for any purpose will require the acquiring authority obtaining a tenure or written consent
Crown Lands.

For any further enquiries or lodgement of the above, please contact the Acquisitions Team
via email cl.aquisition@crownland.nsw.gov.au .

Yours sincerely

L. Les

Liz Loi
Property Development Project Officer [amend if required]
Department of Industry - Lands & Water

Ext1 {vers.1.1} Page 2 of 8

Page 397



Attachment 1

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

Acquisition

. ." [ 4
‘L.‘l' Department

NW of Industry
ATTACHMENT

PLAN FORM 2 (A2) WARNING: CREASING OR FOLDING WILL LEAD TO REJECTION Sheet 1 of 6 sheets

Eo
-]
. H g2
¥ i% 82 = ~
53 g -H - B
gr 5; -3 i Gz
2% oroomm ¥ -
1 =1 ¥ 7425
P — o8 88 srumew
—_— A SIRRET
o s3em
\
7424
P

34

APPROXIMATE 1687 ha

—“‘f—.,-//
e w0
&
e &

— our. oy
r o
AT ]:1&;-0 ST ]
,i ormmi |g Ea
£ 5 58
o 1 3%
% iE S
2z 22 &
g% i= g
5 iz g
b 2
ACCATIONS APGD AMENDMENTS BY M 3-73018
Sureyer: GRAMAM FAANCS HOWE | sLan 0% Lano PROPOSED TO B ACQURED UNDER TE | o maoemmis Resvred
Date of usvey: 20-2-2013 LAND ACQUISITION (JUST TERMS COMPENSATION) O "
Bumeyors Ret €133-25 ACT1881 Lscamy: BROWEN HILL P
FILE 2018M7100(822] padv
Ae22) L e Bt s 6000

S I N I T (N L G G (3 |

PO Box 2215 DANGAR NSW 2309
Level 4, 437 Hunter Street, NEWCASTLE NSW 2290,
Tel: +612 9338 6600 Fax: +612 9338 6860 www.industry.nsw.gov.au ABN: 72 189 919 072

Page 398



Attachment 1

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

isition

Acqu

PLAN FORM 2 (A2)

WARNING: CREASING OR FOLDING WILL LEAD TO REJECTION

Shest 2 of 6 sheets

vy a4

AT

o

@ Y

el
FatL

(]
(e t0a 10 [ustuRmes)  CpaoTAL

Aprar e

MEA GvD

(30-175 WIDE) AT BT aTe AL B M
s -
s = =
.
W 5. 1067380
DEB
sm H = sex et McGILLIVRAY o1 wouDRIVE
SE: p— B B 2
&6 — ) U0 0
RIOTS MROM SALE FOR b
wececoune )7 EQ . R B SEC | 59
- oz 123 1683 2| s 2
o ey Sl =
Ax GAFFNEY = A w5165 WiDE) & S STREET
A6
PART R2 FROM LEASE SUBURBAN LANDS NOTIFIED 11-5-1885
PART R2421 COMMON NOTIFIED 13-2-1892
LOT 17 & 34 o1 Mz, 0 216387 PT 34
LoT 33 LOT M2, O 11 SR
— T —
MG DO-CRDINATES CAUTE a3 (7) -3
MARE LASTING MR THING Jose | cuass [omoen ars— A8
4817 344 3m9 927 |6 ssa maan1 4 A i AL
[Pzemt |sisosssor [emsaoroes | s | © 3 [ |
TN (O N O i A
6 804 e sae 34 < 3 L]
6 844 143 783 34 3 3 i s
[Ty I 2 AS =
YT v e T e Toeves o e
N EE
|50 non s ravcas Joss mwona | 56 |1+
s e B e ]
s A v awp oA Tacron s ey
ADOTONS AND AMENIMENTS BY WL 355018
DT GRAHAM FRANCIS HOWE | PUAN OF LAND PROPOSED TO BE ACGUMED UNDER THE La4 BROKEN MILL Rrgmeer
Dasie o Suney 20-2-2013 LAND ACQUISITION [JUST TERMS COMPENSATION) el
Surveyors et CLI3-29 ACT 1991 e DP

FILE 2018M7100(822)

Logbaae s B e ¢ 300

Ext1 {vers.1.1} Page 4 of 8

Page 399



Attachment 1

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

Acquisition

WARNING: CREASING OR FOLDING WILL LEAD TO REJECTION

Sheet 3 of 6 sheels

B ot s e

.

& wing

.

b wna

=t ey 1

Broit s wing 4
B CLt & WiNg
O.ncLEE wing

o.r. 3067

TEMPORARY COMMON NOTIFIED 134-1892

ETTT=
o & jm
prrr "
B rors wee Eg |
b ot & wiea mg ww;?;ow:,_‘;ﬁ,w
o 0.
craitwss]| DR S, 1547 m }
B rcit & wing gg b 22 53
£7an oaorotn 2
= 2% s —% 5 PT 27
D, HCLE & WiNG w
oot s wivo LARE - — L3 £25 wn?t} EF 1-977 Ha
o ] P s V= -
Ky g NoTras s et
A o w?F =
3)" M SEc 57 F=1.1 -
A7 semare 5 |16 | 17 | 18 | 19 | 20 F |
IR
- n = 20117
3% 50"
i GAFFNEY (28165 WIDE) STREET
LEASE  FOR  SUBURBAN  LANDS  NOTIFIED 1181885 ¥

L
LOTS 10 & 27 072430, 02, 3378001
LOTS 16 & 33 .ofraza o ivmons
DIAGRAM B B
SCALE 1100 LOTS 17 & 34 1o72am,or. 1rmm:
o,
g DIAGRAM A
3 SCALE 1:500
* GAFFNEY STREET
(25 165 WIDE)
-
o
]
-
ACOIONS ANG AMENOAENTS BY Wt 3.3 3518
Suntyor: GRAMAM FRANCS MOWE | Pt 0F LAND PROPOSED TO BE ACQUIRED UNDER THE | i Rrgbires
Dste of Bumvey: 20-2-2013 LAND ACQUISITION (JUST TERMS COMPENSATION) fposs “;"'f;:':u
Sevor Rt C193-19 ACT 1952 oy oP
FILE 201807100(222) Zusduen v
g n e i i S 1000

Ext1 {vers.1.1} Page 5 of 8

Page 400



Attachment 1

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

Acquisition

PLAN FORM 2 (A2) WARNING: CREASING OR FOLDING WILL LEAD TO Sheet 4 of 6 sheets
¥ T
~ st et ] | ormnm & '
~ & 517 %
«© P
N = |
~
§ 4 e ssaTecMceYMe
£ manEEn I T BS07IMGAGND ‘8 eazsa 10 5T}
é;f } CRYSTAL STREET
s,
i
/ .
o1 ot v Wity e
J A OV CONCTODTNG 5 | Wt ez
b Ginet o wasi o
?g G
ad a1 mot
o mot
/
fainet
! e
[armm
a +33'20"
(T T
f 35535 AP R I —— T35 or.amen
lPT AT rm 1S T RTE
CARBON (30175 & VARIABLEWIDTH) STREET TS “ kjz= MCGILLIVRAY (30175 WiDE) DRIVE
£ s
o w_wws® AF
T k] o il wi ey
& £ T~ S z
m ] e el e 0
w e | e |s A L8
= H 7] T 2 s & ] c,g
(ri s !
L I ME :
= - f =3 i
® 3 ] |
] = 3 ]
w g ro- 1
o - |
|, u| 13 14 | 15 1 |17 | 1 wm 8 2 !
y 2 e !
T
- O SEC 58 - EE
san L, mu 2
2347 37 s 50 g oW o 2—!—1
& iy O B
5 GAFFNEY (28-165 WIDE) H STREET =
16183 s
3¢ 31 o0 Ty,
PART  RZ FROM  LEASE FOR  SUBURBAN  LANDS  NOTIFIED  11-6-1885 M,
PT 34 PART  R2421  FOR  TEMPORARY  COMMON  NOTIFIED  13-2-1592 "Gy
ASOTICGS ARD AMENDMENTS Bv M2 372018
Buretyor: GRAMAM FRANCS HOWE | pLaw 0F LAND PROPOSED TO BE ACQUIRED UNDBRTHE [ e
Date of Bumey: 20-2-2043 LAND ACQUISITION (JUST TERMS COMPENSATION) ::-:T.?:;‘g:“:\u
Swreryors Ref CL33-18 AcT 1981 R DP

FILE 2018M7100(822)

Lot o . Pt s 1000

Ext1 {vers.1.1} Page 6 of 8

Page 401



Attachment 1
Acquisition

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

PLAN FORM 2 (A2) WARNING: CREASING OR FOLDING WILL LEAD TO REJECTION Srest 5 of 6 sheets
,{9‘ Y CARBON (30175 & VARIABLE WIDTH) STREET
§+D 5 4 g
B T e 3 5
G e BAE ,; R o FIETS :»,, i
S z 15 EEETL T oS o115
w _9-7529125 W“‘ = o o ] ule @ =3
e 240°02'30°253° 2 M: 2 < '3 SR 5 |= @
z W\gnsﬁz 50 | a5 [ - I " 1 ST a0 .
3 BT ~2l2e 7 (877 108 | 20155 0415 0115 115 1831 -
g & W”\: 6 .5 8.4 [ 3 [ 2 4502m E §
" & e pasis |7 aoTis lous [ Z°ilsi |20 11s 217 2
1 = g 3 A0 53 ~
= z 26 @ 6”233 I \ 5 =
g “8953m? [F 2.5 : 94 206-1m? | 2012 m? | 2012 m? | 2012 m*"| 2012 m?, 1745 m* 2
S 8041m* |3 23T B B o = 2 18
5 799-4m" 1™ 2061 m? [2 |2t me [ertame 219 2 % "
§llim .| s111m? e Y
s 3 o 20115 20115 20115 0115 20115 20115 -
I| LANE (6235 WIDE) B 2
]
1 >
] 3 ©
o Ra
: ]
i
CARBON STREET
E 253 (30175 & VARIABLE WIDTH) E w51 0t 53 WO s
3 = T sm.or
i3 e PT 25 . L0133 robptpyifies
E= - A~ =
nE =! 54¢ TS _ds 50" / Ld %;
g 5I7 90 ] arss LOTS 6
[ 9 —_—1 2
= % 27 PT 24 B[ 3w 4, 500 oy
g2 ? 10739
=] 3 2082 m? (28165 WiDE)
5 GAFFNEY STREET
PT 26 PT7
b
PT 24

ASOITIONS AND AMENGMENTS BY W2 393918

Surstyor: GRAHAM FRANCIS HOWE | PLAN OF LAND PROPOSED TO BE ACQUIRED UNDER THE
G of ey 30-2-3030 LAND ACQUISITION (JUST TERMS COMPENSATION)
Smonz Ret (13529 ACT 1952

FILE 2018M7100(822)

LB BROKEN HILL
Lacaity: BROKEN HiLL
Susavsion No:

Larghaen o . Embc e 300

FIF & Jo |5 ] Teaves Tw Jo o Jo Jo [w

Ext1 {vers.1.1} Page 7 of 8

Page 402




Attachment 1

Crown Lands - Consent to

ACQUISITION OF FEDERATION WAY

Acquisition

PLAN FORM 2 {A2) WARNING: CREASING OR FOLDING WILL LEAD TO REJECTION Sheet 6 of 6 shees
e / PT 11
g sa200 e PT 28
& . FErD — £ — -
= bBlz 6o PR §
b LANE __—""}"‘ __---—e'm' {6-235 WIDE)
54° \ =" T35 3343 e 50~ .'FT
70115 x ey
R y =
§ PT 29 b LANE s2sswiogg P 1 30
z . - P
S © 54 w5 o -
2. 5 PT 30 833m 73
DIAGRAM A& PT 13
8 SCALE 1:250
K DIAGRAM B
-~ [ SCALE 1:100
0 I?ﬂ?ﬂ 23
LOTS 118 28 wor razsor savens [fures Lo
LOTS 124 29 ionsamesror mam \ Juosa fiar
13 & 30 ot mcsror, rame 111756 1
LOTS 14 & 31 wov 22:C 97 0o, Penoms
LOTS 15 & 32 1011 me 3700, i
[
i -
P b 2 16235 WIDE) - a4
5 g g &
[ = g -
Z 0z Sec H M
a2 2 B 3?_‘;
] g - s ;n_!
i ol 57 .
g & 4"’}“1‘ 33 .
E o, 3 - 3 22 - kS
S o |, 32§ L 9seTm® |y a
\,/'ﬁ“ o |2 . = = 15 16 17 18 19 0 E
o - '1 I - =
A o B 2 3
PT16 s 21 20115 20115 20115 20115 o _mn
pry Ty - |
GAFFNEY ADOITICNS AND ADMENDWENTS Y ME 3.7-2014 (28165 WIDE) STREET
Surveyor GRAHAM FRANCIS HOWE PLAN OF LAND PROPOSED TO BE ACQUIRED UNDER THE LG4 BROKEN HILL Regures
Date of Juney 20-2-2043 LAND ACQUISITION (JUST TERMS COMPENSATION] -
Ret C133-19 ACT 1991 m’mlhﬂu DP
FILE 2018M7100(822) D,
T L o O L R S

Ext1 {vers.1.1} Page 8 of 8

Page 403



ACQUISITION OF FEDERATION WAY Attachment 2
Crown Lands - Advice to Proceed
with Acquisition

€, Planning,
"\!!4!' Industry &

I’;!SW Environment

The General Manager Our ref: 14/06608

Broken Hill City Council Your ref: L14/2242 — 14/106 RD:RF
PO Box 448

Broken Hill NSW 2880 17 0CT 2619

10 October 2019

Dear General Manager

Subject: Proposed compulsory acquisition by Broken Hill City Council for Part lots 11-14

Section 57 DP 759092, Part Lots 1-8 Section 58 DP 759092, Part Lots 7428-7431 DP 1178911
and Part Lot 7421 DP 1183597

The Department of Planning, Industry and Environment- Crown Lands (the department) recently
met with Broken Hill City Council and discussed the urgency for Council to finalise the acquisition
of land (as indicated above) for the purpose of road (being Federation Way). The acquisition is to
occur in accordance with the provisions within the Land Acquisition (Just Terms Compensation)
Act 1991.

The depariment has previously advised in writing on 17 April 2019 that there would be objection to
receiving a Proposed Acquisition Notice (PAN) to acquire the subject land for the purpose of road
upgrades.

As discussed in our recent meeting, this acquisition should be made a high priority by Council,
given this road is of high significance to the city and is one of the most used roads in Broken Hill,
especially for tourists.

Furthermore, | refer to the attached Council Resolution from 2014 that confirms Council's
commitment to undertake the acquisition immediately upon completion of the road upgrades to
Federation Way. | note the upgrade works were completed in 2014.

Yours sincerely,

==

Shaun Barker
A/Area Manager, Far West
Department of Planning, Industry and Environment- Crown Lands

Page 404



ACQUISITION OF FEDERATION WAY Attachment 2

Crown Lands - Advice to Proceed
with Acquisition

<1tl

20OV.

3
0
:
-
iz
9
i
o
.
3
g
3

Broken Hill City Council

...a safe, vibrant, prosperous and culturally rich City achieved through community
leadership and sustainable management.

Please address all communications to:
The General Manager,

240 Blende Street,

P.O.Box 448,

BROKEN HILL NSW 2880
Telephane: (08) 8080 3300

Fax: (08) 8080 3424

ABN; 84873116132

Email: council@brokenhill.nsw.gov.au
Website: www.brokenhill.nsw.gov.au

ITEM 2 - BROKEN HILL CITY COUNCIL REPORT NO. 110/14 - DATED MAY 19, 2014 - FEDERATION
WAY 11/63

Recommendation

That Broken Hill City Council Report No. 110/14 dated May 19, 2014, be received.

That Council accept the grant of $675,630 for the reconstruction of Federation Way; and

That Council accept ownership of the Crown Road known as Federation Way and agree to undertake the
necessary process to declare it as a public road (under the Roads Act 1993) immediately upon completion of the
upgrade works.

RESOLUTION

Minute No. 44661

Councillor C. Adams moved ) That the recommendation of item 2 be adopted.
Councillor D. Gallagher seconded )

CARRIED

"Broken Hill - the Hill that changed a Nation"
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ORDINARY MEETING OF THE COUNCIL

November 11, 2019

ITEM 9

BROKEN HILL CITY COUNCIL REPORT NO. 195/19

SUBJECT: MAARI MA KNOWLEDGE AND HEALING CENTRE 11/161

Recommendation

1. That Broken Hill City Council Report No. 195/19 dated November 11, 2019, be
received.

2. That Council note the proposal by Maari Ma Inc for the development of a Knowledge
and Healing Centre.

3. That Council continue to liaise with Maari Ma Inc and that a further report is provided
to Council once a more detailed project scope is available for consideration.

Executive Summary:

Council has been advised by Justin Files, Executive Manager, Community Services and
Programmes, that the Maari Ma Health Aboriginal Corporation is in the final stages of
acquiring a building situated at 422 Argent Street, Broken Hill, on the corner of Delamore
Road. The building is immediately adjacent to the Broken Hill Regional Art Gallery’s external
workshop and car park.

In order to achieve the vision for the site, Maari Ma has sought Council’s interest in adding
the adjacent ‘Workshop Shed,’ as it is colloquially known, to the potential development of a
larger site through consideration of several options that Council may consider viable: 1.
gifting of the site, 2. in principle agreement to gifting based on the outcome of successful
identification of full funding by Maari Ma for the redevelopment of the entire site and 3.
Purchase of the site from Council.

The Workshop Shed site is classified as ‘community land’ under the Local Government Act
NSW 1993 which states that community land cannot be sold and can only be leased or
licenced.

Report:

Council has been advised by Justin Files, Executive Manager, Community Services and
Programmes, that the Maari Ma Health Aboriginal Corporation is in the final stages of
acquiring a building situated at 422 Argent Street, Broken Hill, on the corner of Delamore
Road. The building is immediately adjacent to the Broken Hill Regional Art Gallery’s external
workshop and car park.

The building previously served as the old Silver King service station, and more recently as
the business home of Tristate Safaris.
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The land size is 556m2, with existing current office space of approximately 123m2, and a
mechanical workshop of approximately 153 m2.

The property is sited where future design of the building would be required to complement
the existing architecture and adhere to a set of heritage design values.

Maari Ma plans to use the site to construct a Knowledge and Healing Centre, where it will
combine community space to engage with language, the arts, health and other issues.
Broadly, it sees the project as a melding of some of the world’s newest technologies with
some of the world’s oldest technologies, to create a Knowledge and Healing Centre.

Primary functions

The centre will have two primary functions:

1. Provide a space for Indigenous people to heal through art therapy.
2. Create, protect and preserve Indigenous knowledge and culture.
Secondary functions

The centre will additionally have a series of secondary functions which complement its
primary purpose:

1. Provide a public art space for the broader community
2. Promote knowledge and culture to residents and to people visiting the region.

Mr Files provided a presentation (attached) at a briefing session for available Councillors on
Monday 16 September 2019.

An excerpt from the letter fully explains the vision for the site:

Provide a space for Indigenous people to heal through art therapy

Maari Ma is well known for embracing a holistic approach to healing and
medicine. The Knowledge and Healing Centre is simply an extension of this
practice.

We see an opportunity to improve the health of our people through their strong
connection to art. With that in mind, the Knowledge and Healing Centre would
have a strong emphasis on ‘art therapy’, and the premises should be designed
in a way that is both ‘culturally welcoming’ for Aboriginal people, and suitable
to conduct small and larger workshops and sessions with Aboriginal and non-
Aboriginal people (for example a large community art workshop hosting
around 50 or so people).

Create, protect and preserve Indigenous knowledge and culture

The very act of preserving and protecting existing Indigenous knowledge and
culture actively assists in the healing process.

The centre will become a centre of excellence in the preservation and
promotion of Indigenous languages, in particular the Barkindji language. An
area where research can be conducted, and the Barkindji language can be
promoted and taught would be ideal.

* A ‘digital dome’ — a room where Aboriginal and non-Aboriginal people can
learn about Aboriginal stories and culture in a 3-D immersive environment. An
example of a digital dome can be found at the National Museum.

* A theatre/space where virtual redlity projects can be both researched and
experienced by visitors.
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In order to achieve the vision for the site, Maari Ma has sought Council’s interest in adding
the adjacent ‘Workshop Shed, as it is colloquially known, to the potential development of a
larger site through consideration of several options that Council may consider viable: 1.
gifting of the site, 2. in principle agreement to gifting based on the outcome of successful
identification of full funding by Maari Ma for the redevelopment of the entire site and 3.
Purchase of the site from Council.

Maari Ma has underscored that it has had considerable success in achieving funding
outcomes and has taken the first step towards purchase and consideration of redevelopment
of the TriState site which will add to the quality of the culture precinct at the Eastern end of
Argent Street as well as add to existing tourism interest in Aboriginal art.

North
(approx.)

*Work Shed highlighted

Classification of the site as Community Land and what this means

The Workshop Shed is located at 404-408 Argent Street (Lot 2 DP 34632).

The land is classified as ‘community land’ under the Local Government Act 1993.
From Part 2 of the Local Government Act 1993:

Community land must not be sold.

Community land must not be leased or licensed for more than 21 years and may only
be leased or licensed for more than 5 years if public notice of the proposed lease or
licence is given and, in the event that an objection is made to the proposed lease or
licence, the Minister’s consent is obtained.

The site is heritage listed under the Broken Hill Local Environmental Plan 2013 (LEP) and is
also within the Argent Street conservation area. Any changes to the building would have to
be approved by Council’'s Heritage Advisor.
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Work Shed (Public Program Building) Background

The following paragraphs outline some relevant background, usage, current budget and
further capital investment required in the work shed to assist in Council’s decision making.

Broken Hill Regional Art Gallery (BHRAG) is the oldest Regional Gallery in NSW with a
significant permanent collection that is well known to those outside of Broken Hill and will
become even more so through the digitization project.

It has the unique position of being one of the most isolated public galleries in NSW. The
closest major institutions are those in Dubbo and Wagga Wagga. This means that BHRAG
has an extremely important position in Far West NSW, not only for tourists and locals but
also for those living in surrounding areas with no public Gallery.

In line with the staged refurbishment of the Sully’s Building into BHRAG in 2004, the ‘Public
Program building’ was completed in 2005 as a refurbishment of a shed into a workshop and
programs space. Since 2005, and depending on the staffing structure at the time, the space
has been used extensively with some periods of inactivity.

In 2016, the workshop had been unused for some time due to Council restructure which
affected the Gallery’s management and staffing levels. A Public Programs Officer was
appointed in early 2017 and the space was cleaned out, cleaned up and made useable.

Small project -

ﬂ \\W\\\\ - : conversion of shed
| et on the site into
T | e community art

workshop — 2005

; '-‘——‘ \-A
/ 2

£ o

Further required renovations

The ‘conversion’ was not entirely completed with further investment required to make it a
fully usable space. A list of required renovations is provided below for Council’s information
with accessible toilet and ventilation considered primary in the listing:

* Toilet: Workshop requires a multi-use accessible toilet. Workshops are often
conducted outside of gallery hours — staff currently accompany workshop clients to
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the Gallery toilet leaving clients unattended in the workshop. Multiple partnerships
have been reduced from Broken Hill Regional Art Gallery programming due to the
lack of an available toilet.

Veranda: The workshop is a lined tin shed and suffers from extreme heat in the
summer. A veranda would make the outdoor cement platform able to be used where
currently, weather often does not permit. The area requires appropriate ventilation to
be installed in order to use certain art products (glues, sprays etc); these activities
must currently be completed outside. Without enough ventilation installed inside the
building, an external veranda would make this possible at all times; rain, hail or shine.

The installation of a verandah is in line with the new Australian Curriculum
Connections that encourage outdoor learning spaces; particularly the priority
framework for educating and engaging Aboriginal and Torres Strait Islander Histories
and Cultures.

Opening Door / Concertina Door / Sliding Door: Council staff have a duty of care for
clients using the workshop space. This extends to future use of the indoor/outdoor
space. For safety purposes, a large door is required that can remain open to ensure
view of all students / workshop participants from all areas. A large door would ensure
gallery staff can make use of indoor and outdoor spaces simultaneously and
advocate the diverse learning needs of our unique demographic.

Ventilation: This should be considered as a required item; the aforementioned
veranda and concertina door would resolve this matter. Failing this, ventilation fans
and windows need to be installed within the space to ensure safe use of all non-
water-based paints or chemicals.

Current Usage of Workshop Shed

With the appointment of a Public Programs Officer and given the significant support required
to the arts in the Far West, a wide-ranging outreach program is delivered from the sourcing
organization of BHRAG and its unique position in the Far West.

The listing of programs provided include:

School Groups: Broken Hill schools plus Menindee, Wilcannia, Tibooburra, School of
the Air (State Funding) with a focus on engaging young people within the school
environment as opposed to weekend or school holidays only as well as assisting
schools with minimal facilities on campus.

University Groups (UNSW Fowlers Gap, Health Students ENRICH etc.)

Public workshops

Space for hire

Professional development workshops

Meetings/talks/presentations when the Gallery is not available or suitable
(CreateNSW, NAVA sessions etc.)

Freshbark program (now at an end) funded by Australia Council for the Arts.

Average attendance:

School groups 5-30 participants, University Program 25 participants, Public
workshop 10-15 participants, Hired workshop 10 participants

At last count there have been approximately 1200 people through the
workshop this calendar year with some programs, workshops and artist talks
held within the Gallery space.

Broken Hill Regional Art Gallery - Workshop Shed - Funding for Current Activities
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Council receives $100,000 grant funding toward the overall cost of the Gallery and
Workshop Shed of $860,655 (budget 19/20 inclusive of depreciation of $122,296). Other
income is generated from events and retail operations.

Examples of items costed to the Workshop Shed programs:

» All programs operating within both Gallery and Workshop; Materials and supplies;
New equipment plus equipment maintenance (must stay safe); Catering; Visiting
Facilitators/Teachers/Professionals (including their travel); Casual staff wages;
Outreach programs; Advertising and brochures

*it should be noted that some programs generate income (i.e. workshop hire) or are charged
on a cost neutral basis (i.e. ticketed programs, non-local paid school tours, adult workshops
etc.)

Conclusion

As can be seen, the current location of the Workshop Shed in the grounds of BHRAG
provides maximum oversight by a slim workforce based at the BHRAG with significant
impact on local and Far West arts access. Usage figures since the employment of a
dedicated Public Programs Officer have demonstrated a needs gap being filled with wide
support from user groups and benefits to those user groups. Further capital improvements
are likely to increase the current usage figures to a wider sector of the community.

The Maari Ma proposal for its stakeholders is visionary but complex in terms of time frames
and certainties at this point of time. Council might wish to wait for more concrete
confirmations on the progress of the vision and retain an openness for research on the
viability and potential for continuity of present programs at the current site, further discussion
around further models beyond the current proposed options which might include co-location,
partnerships and access arrangements as the project unfolds as well the provision of
Council advocacy for any funding proposals by Maari Ma.

Strategic Direction:

Key Direction: |1 Our Community

Objective: 1.3 Our history, culture and diversity is embraced and celebrated

Strategy: 1.3.1 | Advocate for funding and investment for Community
Development Projects

Relevant Legislation:
The Workshop Shed is located at 404-408 Argent Street (Lot 2 DP 34632).

The land is classified as ‘community land’ under the Local Government Act 1993.
From Part 2 of the Local Government Act 1993:

Community land must not be sold.

Community land must not be leased or licensed for more than 21 years and may only
be leased or licensed for more than 5 years if public notice of the proposed lease or
licence is given and, in the event that an objection is made to the proposed lease or
licence, the Minister’s consent is obtained.

The site is heritage listed under the Broken Hill Local Environmental Plan 2013 (LEP) and is
also within the Argent Street conservation area. Any changes to the building would have to
be approved by Council’'s Heritage Advisor.
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Financial Implications:
Dependent on future project development.

Attachments
1.0 Maari Ma Briefing Note

RAZIJA NU'MAN
DIRECTOR CORPORATE

JAMES RONCON
GENERAL MANAGER
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Maari Ma Briefing Note

Knowledge and Healing Centre

The Maari Ma Health Aboriginal Corporation is in the final stages of acquiring @
building situated at 422 Argent Street, Broken Hill, on the corner of Delamore Road.

The building previously served as the old Silver King service station, and more
recently as the business home of Tristate Safaris.

The land size is 556m2, with existing current office space of approximately 123m2,
and a mechanical workshop of approx. 153 m2. The building is immediately
adjacent to the Broken Hill Regional Art Gallery's external workshop and car park.

Maari Ma plans to use the site to construct a Knowledge and Healing Centre, where
we can combine community space to engage with language, the arts, health and
otherissues. Broadly, we see the project as a melding of some of the world’s newest
technologies with some of the world’s oldest technologies, to create a Knowledge
and Healing Centre.

Primary functions
The centre will have two primary functions:

1. Provide a space for Indigenous people to heal through art therapy.
2. Create, protect and preserve Indigenous knowledge and culture.
Secondary functions

The centre will additionally have a series of secondary functions which complement
its primary purpose.

1. Provide a public art space for the broader community.

2. Promote knowledge and culture to local residents and to people visiting the
region

General design comments

The Barka (Darling River) holds enormous significance to the Barkindji people.
Indeed, ‘Barkindji' literally means ‘people of the river'. So incorporating a prominent
water feature/s into the building might be an appropriate way of acknowledging
the significance of the Barka and water to the Barkindji people.

Additionally, Broken Hill is a heritage-listed city, and buildings in Argent Street (the
main street of Broken Hill) are required to complement the existing architecture, and
adhere to a set of herifage design values.

One of the ideas for the centre is for it to incorporate a 'digital dome' —i.e. an
‘indoor gallery' where visitors can sit back and watch a video projected onto the
roof and walls around them. Those stories would promote Barkindji knowledge and
stories. Centring some or all of the design of the building around this might make for
an interesting concept.
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We see the provision of a place for headling through art therapy as cbviously crucial
to the operation of the centfre. However, we also see its function as a ‘knowledge
cenfre’ as equally important, because it's through the preservation and promotion
of Aboriginal knowledge that healing for Indigenous people can best progress. For
example, learning and taking pride in the Barkindji language is one way to assist with
healing, and so incorporating a language research hub into the design would be
ideal. More broadly, a building that conveys a sense of ‘learning and scholarship’
has some appeal.

Provide a space for Indigenous people to heal through art therapy

Maari Ma is well known for embracing a holistic approach to healing and medicine.
The Knowledge and Healing Centre is simply an extension of this practice.

We see an opportunity to improve the health of our people through their strong
connection to art. With that in mind, the Knowledge and Healing Centre would
have a strong emphasis on ‘art therapy', and the premises should be designed in a
way that is both ‘culturally welcoming' for Aboriginal people, and suitable to
conduct small and larger workshops and sessions with Aboriginal and non-Aboriginal
people (for example a large community art workshop hosting around 50 or so
people).

General operations of the centre and design concepts might include:

= Private and public lectures and presentations, housing up to 250 people.
= Public art exhibitions

* Permanent digital art exhibits displaying Aboriginal Dreaming Stories

* multiple artist studios for varied use (including digital media)

« private art therapy studios

= alarge studio for the creation of communal art works. This area might potentially
also host traditional dance and musical performances.

Create, protect and preserve Indigenous knowledge and culture

The very act of preserving and protecting existing Indigenous knowledge and
culture actively assists in the healing process.

The centre will become a centre of excellence in the preservation and promotion of
Indigenous languages, in particular the Barkindiji language. An area where research
can be conducted, and the Barkindji language can be promoted and taught
would be ideal.

» A 'digital dome' — a room where Aboriginal and non-Aboriginal people can learn
about Aboriginal stories and culture in a 3-D immersive environment. An example of
a digital dome can be found at the National Museum.

* A theatre/space where virtual redlity projects can be both researched and
experienced by visitors.
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* An audio-visual studio — essentially a small television studio — which would facilitate
the filming of stories to be played to locals and fourists: the recording of Indigenous

stories for research and archival purposes; and a space to fransfer audio visual skills
to local youth.

* A lecture theatre, where students and/or community people/tourists can learn

about Aboriginal culture. Ideally, this would house up to 100 people at any given
fime.

= A virtual library space (MoU with AIATSIS; ANU; State Library etc):
* A computer lab, with quiet spaces to help facilitate research. Possibly

» A hard copy library, where local knowledge and information can be stored.

* A general meeting/fraining room
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ORDINARY MEETING OF THE COUNCIL

November 12, 2019

ITEM 10

BROKEN HILL CITY COUNCIL REPORT NO. 196/19

SUBJECT: MINUTES OF THE AUDIT, RISK AND IMPROVEMENT
COMMITTEE MEETING HELD 18 OCTOBER 2019 13/19

Recommendation

1. That Broken Hill City Council Report No. 196/19 dated November 12, 2019, be
received.

Executive Summary:

The Charter of the Broken Hill Audit Committee, as endorsed by Council at its meeting on
29 March 2017, requires the Audit, Risk and Improvement Committee to refer the minutes
and recommendations of the Audit, Risk and Improvement Committee to the next scheduled
Ordinary Council Meeting.

The Broken Hill City Council Audit, Risk and Improvement Committee met on Friday,
18 October 2019 and the minutes of this meeting are provided as an attachment to this
report.

Report:

The Audit, Risk and Improvement Committee considered the Broken Hill City Council
2018/2019 Annual Financial Statements at their meeting held 18 October 2019.

Prior to this Council adopted the draft financial reports (General Purpose Financial Report,
Special Purpose Financial Report and Special Schedules 2018/2019) at the August 2019
Council Meeting (Minute Number 46061). The draft financial reports were then audited by
the NSW Audit Office and the final set of audited financial statements were presented to the
Audit, Risk and Improvement Committee.

The Committee received a presentation by the NSW Audit Office via teleconference who
gave an overview of the audit and the Audit Engagement Closing Report.

The Committee Chairperson acknowledged the work undertaken by Council staff and the
NSW Audit Office in preparing and auditing the financial statements and advised that he was
pleased with the conduct of the audit and with the unmodified position.

The audited Broken Hill City Council 2018/2019 Annual Financial Statements were
presented to the public at the Ordinary Council Meeting held 30 October 2019 and Council
resolved (Minute Number 46106):
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1. That Broken Hill City Council Report No. 188/19 dated November 13, 2018, be
received.

2. That Council adopt the financial statements and present the Annual Financial
Statements inclusive of the Auditor’s Reports for 2018/19 to the public.

Minutes of the meeting held 18 October 2019 are attached for Council’'s endorsement.

Meeting dates for Audit, Risk and Improvement Committee for the remainder of the year are:

¢ Monday, 18 November 2019

Strategic Direction:

Key Direction: |4 Our Leadership
Objective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:
Local Government Act 1993, Chapter 13, Part 3, Division 2

Financial Implications:

Nil.

Attachments
1.1  Minutes of the Audit,Risk and Improvement Committee meeting 18/10/2019

JAY NANKIVELL
CHIEF FINANCIAL OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE AUDIT, RISK AND IMPROVEMENT Attachment 1

COMMITTEE MEETING HELD 18 OCTOBER 2019 Minutes of the Audit,Risk and
Improvement Committee meeting
18/10/2019

AUDIT, RISK AND IMPROVEMENT COMMITTEE 18 OCTOBER 2019

MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD FRIDAY, OCTOBER 18, 2019 {10:00AM)

PRESENT: Via teleconference/videoconference — Mr Jim Mitchell (Chairperson),
Mr Damian Pulgies, Mayor Darriea Turley AM, Mr David Nolan (NSW Audit
Office), Mr Brett Hanger ((Nexia) contractor to the NSW Audit Office).

Acting General Manager/Chief Financial Officer Mr Jay Nankivell, Finance
Manager Mr Simon Browne and Governance Officer Mrs Leisa Bartlett.

APOLOGIES: Councillor Jim Nolan, Councillor Dave Gallagher and General Manager
Mr James Roncon.

DISCLOSURE OF INTEREST

Nil.

ACKNOWLEDGEMENT OF COUNTRY

The Chairperson gave the Acknowledgement of Country.

MINUTES FOR CONFIRMATION
The Minutes of the Audit, Risk and Improvement Committee meeting held Monday,

August 19, 2018 will be considered at the next Committee meeting to be held
18 November 2018.

REPORTS

ITEM 1 — BROKEN HILL CITY COUNCIL REPORT NO. 25/19 — DATED OCTOBER 17, 2019 —
2018/2019 ANNUAL FINANCIAL STATEMENTS 13/19

The Chairperson acknowledged the work undertaken by Council’s Finance Department and the NSW
Audit Office in preparing and auditing the financial statements, and advised that he was pleased with
the unmodified position.

The Chairperson commented on the late receipt of the agenda and financial statements and asked
that Council aim to provide meeting papers one week prior to the meeting date for future meetings.

The Acting General Manager introduced Council's Finance Manager, Simon Brown to the Committee
and advised that this year was the first audit for more than half of the Finance team, and Simon’s first
set of Financial Statements in Local Government; and that they would be better positioned next year
due to procedural changes that staff have highlighted which will improve next year's audit processes.

The Acting General Manager thanked the Audit Office for the additional work involved this year.

Page 1

Page 418



MINUTES OF THE AUDIT, RISK AND IMPROVEMENT
COMMITTEE MEETING HELD 18 OCTOBER 2019

AUDIT, RISK AND IMPROVEMENT COMMITTEE 18 OCTOBER 2019

Mr David Nolan (NSW Audit Office) and Mr Brett Hangar ((Nexia) contractor to the NSW Audit Office)
spoke to the Engagement Closing Report.

The Committee discussed aspects of the financial statements and the NSW Audit Office clarified
matters raised by Council’s independent auditors. These questions were pertaining to:

e & & & & & @ 0

The listing of the useful life of assets

Disclosure by Local Government Superannuation

Contingent assets

Disposal of assets

Material budget variations

Recognition of grant income

Scope of the audit

Comparison of accounting processes with other NSW Councils

Mr David Nolan advised that the interim management lefter is quite positive with only a small number
of comments and congratulated Council and the Audit, Risk and Improvement Committee on a good
result, and commented that:

With regards to the fair value of assets — no revaluations were needed this year, and
commented that it was a positive decision for Council to engage an independent contractor to
value Council’s assets.

The draft financial statements were not quite ready by the date required by the Audit Office
but acknowledged Jay's comments regarding new Finance staff and that processes have
been put in place to ensure that this will not re-occur next year.

Pleased with the quality of supportive documents.

Satisfied with Council’s Crown Lands reporting, with only minor items noted.

Satisfied with Council’s procedures and controls around credit card usage (which is a key
issue across Councils in NSW).

IT general controls improvements have been positive.

Recommendation

1. That Broken Hill City Council Report No. 25/19 dated Octcber 17, 2019, be received.

2. That the 2018/2019 Annual Financial Statements be received.

3. That the Audit Engagement Closing Report on the Audit for the year ended 30 June 2019 be
received.

4. That a further report commenting on the audit process for 2018/19 be presented to the Audit, Risk
& Improvement Committee at the November Committee meeting.

CARRIED

Meeting closed at 10:50am.

The foregoing minutes were read and confirmed at the Audit, Risk and Improvement
Committee meeting held on 18 November 2019.

Chairperson
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ORDINARY MEETING OF THE COUNCIL

November 6, 2019
ITEM 11

BROKEN HILL CITY COUNCIL REPORT NO. 197/19

SUBJECT: INVESTMENT REPORT FOR OCTOBER 2019 17/82

Recommendation

1. That Broken Hill City Council Report No. 197/19 dated November 6, 2019, be
received.

Executive Summary:

The Local Government (General) Regulation 2005 (Part 9, Division 5, Clause 212), effective
from 1 September 2005, requires the Responsible Accounting Officer of a Council to provide
a written report setting out details of all monies that have been invested under Section 625 (2)
of the Local Government Act 1993, as per the Minister's Amended Investment Order gazetted
11 March 2011. The Responsible Accounting Officer must also include in the report, a
certificate as to whether the investment has been made in accordance with the Act, the
Regulations and the Council’s Investment Policy.

As at 31 October 2019, Council's Investment Portfolio had a current market valuation of
$22,224,672 or principal value (face value) of $22,150,981 and was compliant with all
legislative and policy requirements.

Report:

Council's investments as at 31 October 2019 are detailed in Attachment 1.

Portfolio Summary

Portfolio Performance vs. RBA Cash v | Council’s investment performance did exceed
Rate benchmark.

Legislative Requirements Compliant with policy
Portfolio Credit Rating Limit Compliant with policy
Institutional Exposure Limits Compliant with policy
Term to Maturity Limits Compliant with policy

ANIENIENEN

Market Review

Global issues

In the US, the Federal Reserve cut their key interest rate by another 25bps to the 1.50-
1.75% range. This round of interest rate cuts, aimed to help offset the impacts of the
US/China trade war and global economic slowdown, has now totalled an easing of 75bps
with expectations that the Fed may be finished for this cycle. Latest US economic data was
sound, with consumer spending aiding a higher than expected 2%pa increase in GDP.
Consumer surveys reflected positive sentiment and inflation remains in check, even with a
low unemployment environment. Economic indicators out of Europe, Japan and China were
not as positive as the US. The Eurozone GDP was up only 1.1% for the year; the Bank of
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Japan is indicating a possible cut in rates as inflation remains low; and China’s economic
growth continues to reflect pressure from the ongoing trade war with the US.

Domestic issues

In Australia, the latest inflation data showed price growth still well below the RBA target range
of 2-3%pa. The 1.70%pa annual increase was inflated by a sharp increase in tobacco prices.
Excluding tobacco, inflation was closer to 1.3%pa. Australian house prices, however, are
showing improvement with the largest monthly increase in over four years. The 1.2% gain in
October was led by Melbourne (up 2.3%; their largest monthly gain in 10yrs) and Sydney (up
1.7%).

Interest rates

The RBA cut the official cash rate by a further 25bps to 0.75% at its October meeting. The
market is pricing in a 60% chance of another cut by Q1 2020. Term deposit rates across 1mo-
3yrs slipped lower in October, with the steepest declines in the 1 & 2 month area. The average
highest rates on offer for 3-month TDs at month end was 1.66%, down from 1.75% in
September. The average of the highest 12 month rates was 1.61%, down from 1.67% last
month. The best rates among the lower rated banks were largely in the 1.30%-1.65% area
across 1-12 months range.

Investment Portfolio Commentary

Council’s investment portfolio posted a return of 2.49%pa for the month of October versus the
bank bill index benchmark return of 0.95%pa. For the financial year to date, the investment
portfolio returned 3.77%pa, exceeding the bank bill index benchmark’s 1.10%pa by 2.67%pa.

During October, Council’s investment portfolio had $3m in 4-10 month term deposits mature
with a weighted average rate of approximately 2.51%pa. Council invested $500k each in a 3
& 6 month TD at an average rate of 1.67%pa, which is indicative of the drop in rates across
the market over the past several months.

The TCorpIM MT and LT Growth funds was/were up 0.2% and 0.4% respectively during
October. Australian shares were down 0.4% with IT (-3.2%) and Financials (2.9%) leading the
declines while Healthcare bucked the trend, up a solid 7.3%. Overseas markets faired better
with the US S&P 500 (+2.2%), Chinese S&P 300 (+1.8%), European S&P 350 (+1.1%), and
Japanese S&P 500 (+5.0%) all recording gains.

Council’s Portfolio by Source of Funds — October 2019
As at 31 October 2019, Council's Investment Portfolio had a current market valuation of

$22,224,672 or principal value (face value) of $22,150,981 and was compliant with all
legislative and policy requirements.

‘ Source of Funds Principal Amount

GENERAL Operating Capital & Internal Restrictions $14,491,710
Fund Royalties Reserve $625,000
Domestic Waste Management Reserve $4,044,271

Grants $2,529,000

Developer Contributions $461,000
TOTAL PORTFOLIO $22,150,981

Certificate by Responsible Accounting Officer

All investments have been placed in accordance with Council’s Investment Policy, Section
625 of the Local Government Act 1993 (as amended), the Revised Ministerial Investment
Order gazetted 11 February 2011, Clause 212 of the Local Government (General) Regulations
2005- and Third-Party Investment requirements of the then Department Local Government
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Circular 06-70. Council continues to obtain independent financial advice on its investment
portfolio in accordance with the then Department of Local Government Circular of 16
September 2008.

Strategic Direction:

Key Direction 4: Our Leadership

Objective 4.1: Openness and Transparency in Decision Making

Action 4.1.1 Maintain good governance and best practice methods and ensure
compliance with various guidelines and legislation.

Relevant Legislation:

This report is provided for Council’s consideration in compliance with the requirements of Part
9, Division 5, Clause 212 of the Local Government (General) Regulations 2005.

Financial Implications:
The recommendation has no financial impact.

Attachments
1.3  October 2019 Investment Report

JAY NANKIVELL
CHIEF FINANCIAL OFFICER

JAMES RONCON
GENERAL MANAGER
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October 2019 Investment Report

INVESTMENT REPORT FOR OCTOBER 2019

BROKEN HILL

CITY COUMNMCIL

Investment Summary Report
October 2019

PRUDENTIAL

INVESTMENT SERVICES CORP

Page 423



Attachment 1

October 2019 Investment Report

INVESTMENT REPORT FOR OCTOBER 2019

Broken Hill City Council BROKEN HILL

Executive Summary CITY COUNCIL

Investment Holdings Investment Performance

Face Current Current 15.00%
Value ($) Value ($) Yield (%)
Cash 7,998,323.82 7,998,323.82 1.85
10.00%
Managed Funds 6,152,657.66 6,152,657.66 3.65
Term Deposit 8,000,000.00 8,073,690.66 2.15
5.00%
22,150,981.48 22,224,672.14 2.46
.00%
-5.00%

Nov 18 Dec 18 Jan 19 Feb 19Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19

[l portfolio Annualised Return Ausbond BB Index Annualised Return
Investment Policy Compliance
Total Credit Exposure Highest Individual Exposures Term to Maturities
q 1 Face Polic
AL p— wec I Maturity Profile Value ($) Max
Ao AMP_ Between 0 and 1 Year 22,150,981 100% 100%
22,150,981
nsw Tc I
TCe, TCl TOm —
0%  20%  40%  60%  B80% 100% nas I
% of portfoll nsw e
0% 20 40 60 80 100
. Portfolio Exposure Investment Policy Limit % used vs Investment Policy

PRUDENTIAL

INVESTMENT SERVICES CORP
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INVESTMENT REPORT FOR OCTOBER 2019

Broken Hill City Council BROKEN HILL

Investment Holdings Report CITY COUNCIL

valu : ?;? Cu:’rizll'l‘: Institution : ar::'gt v:m:?;; Deal No. Reference

6,816,808.01 2.0913% Westpac Group A-1+ 6,816,808.01 535442 90d Notice

1,181,515.81  0.4300% Westpac Group  A-1+ 1,181,515.81 473409 Cheque
7,998,323.82 1.8459% 7,998,323.82

Managed Funds

Valu: ?;‘; CurYI;:T; Institution I‘Z:;E?l: Fund Name V:l:r;‘(!:; Deal No. Reference
7.91 1.5006% NSW T-Corp (Cash) TCc Cash Fund 7.91 535329
4,117,039.21 4.5765% NSW T-Corp (LT) TCl Long Term Growth Fund 4,117,039.21 536442
2,035,610.54 1.7876% NSW T-Corp (MT) TCm Medium Term Growth Fund 2,035,610.54 536441
6,152,657.66 3.6538% 6,152,657.66

Term Deposits

Page 425

Ml R tmstitution STt Purchase Purchase  CUTOR bealNo. i prcney Reteronce
6-Nov-19 500,000.00 2.9000% Credit Union Australia A-2 500,000.00 7-Dec-18 513,069.86 537402 13,069.86 At Maturity
13-Nov-19 500,000.00 2.7600% National Australia Bank A-1+ 500,000.00 16-Jan-19 510,926.58 537473 10,926.58 At Maturity
20-Nov-19 500,000.00 2.8000% AMP Bank A-2 500,000.00 11-Mar-19 509,013.70 537632 9,013.70 At Maturity
27-Nov-19 500,000.00 2.5000% AMP Bank A-2 500,000.00 8-May-19 506,061.64 537936 6,061.64 At Maturity
4-Dec-19 500,000.00 2.5000% AMP Bank A-2 500,000.00 8-May-19 506,061.64 537937 6,061.64 At Maturity
11-Dec-19 500,000.00 2.9000% Credit Union Australia A-2 500,000.00 7-Dec-18 513,069.86 537403 13,069.86 Annually
8-Jan-20 500,000.00 1.6000% National Australia Bank A-1+ 500,000.00 9-Oct-19 500,504.11 538602 504.11 At Maturity
15-Jan-20 500,000.00 1.6800% National Australia Bank A-1+ 500,000.00 4-Sep-19 501,334.79 538484 1,334.79 At Maturity
22-Jan-20 500,000.00 1.6800% National Australia Bank A-1+ 500,000.00 4-Sep-19 501,334.79 538483 1,334.79 At Maturity
5-Feb-20 500,000.00 2.1000% AMP Bank A-2 500,000.00 7-Aug-19 502,473.97 538374 2,473.97 At Maturity
12-Feb-20 500,000.00 1.7500% National Australia Bank A-1+ 500,000.00 14-Aug-19 501,893.84 538390 1,893.84 At Maturity
11-Mar-20 500,000.00 1.7700% National Australia Bank A-1+ 500,000.00 8-Aug-19 502,060.96 538376 2,060.96 At Maturity

PRUDENTIAL

INVESTMENT SERVICES CORP
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INVESTMENT REPORT FOR OCTOBER 2019

Broken Hill City Council
Investment Holdings Report

BROKEN HILL

CITY COUNCIL

Ml R mmstitution St Purchase Purchase  Cuemt pegine, AUt CoUPOn peterence

18-Mar-20 500,000.00 1.9000% AMP Bank A-2 500,000.00 13-Sep-19 501,275.34 538527 1,275.34 At Maturity

8-Apr-20 500,000.00 1.7500% National Australia Bank ~ A-1+ 500,000.00 8-Aug-19 502,037.67 538377 2,037.67 At Maturity

22-Apr-20 500,000.00 1.7500% AMP Bank A-2 500,000.00 23-Oct-19 500,215.75 538624 215.75 At Maturity

5-Aug-20 500,000.00  2.0000% AMP Bank A-2 500,000.00 7-Aug-19 502,356.16 538375 2,356.16 At Maturity
8,000,000.00 2,1462% 8,000,000,00 8,073,690.66 73,690.66

PRUDENTIAL

INVESTMENT SERVICES CORP
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INVESTMENT REPORT FOR OCTOBER 2019

Broken Hill City Council
Accrued Interest Report - October 2019

BROKEN HILL

CITY COUNCIL

Accrued Interest Report

e — e T Ref Face Settlement Maturity Interest Days Interest Percentage
Value ($) Date Date Received ($) Accrued ($) Return
Cash
Westpac Group 473409 Cheque 1,181,515.81 360.46 31 360.46 43%
Westpac Group 535442 90d Notice 6,816,808.01 11,655.23 31 11,655.23 2.09%
Cash Total 12,015.69 12,015.69 1.87%
Managed Funds
Cash Fund 535329 7.91 29-May-17 31 0.01 1.50%
Medium Term Growth Fund 536441 2,035,610.54 12-Feb-18 31 3,060.98 1.79%
Long Term Growth Fund 536442 4,117,039.21 09-Feb-18 31 15,617.36 4.58%
Managed Funds Total 18,678.35 3.64%
Term Deposits
AMP Bank 538032 500,000.00 06-Jun-19 03-Oct-19 3,749.32 2 63.02 2.30%
Credit Union Australia 537401 500,000.00 07-Dec-18 09-Oct-19 11,946.58 8 312.33 2.85%
National Australia Bank 537462 500,000.00 09-Jan-19 09-Oct-19 10,284.25 8 301.37 2.75%
AMP Bank 537640 500,000.00 13-Mar-19 16-Oct-19 8,323.29 15 575.34 2.80%
AMP Bank 537968 500,000.00 22-May-19 23-Oct-19 5,063.01 22 723.28 2.40%
AMP Bank 537989 500,000.00 29-May-19 30-Oct-19 4,852.05 29 913.69 2.30%
Credit Union Australia 537402 500,000.00 07-Dec-18 06-Nov-19 31 1,231.50 2.90%
National Australia Bank 537473 500,000.00 16-Jan-19 13-Nov-19 31 1,172.06 2.76%
AMP Bank 537632 500,000.00 11-Mar-19 20-Nov-19 31 1,189.04 2.80%
AMP Bank 537936 500,000.00 08-May-19 27-Nov-19 31 1,061.64 2.50%
AMP Bank 537937 500,000.00 08-May-19 04-Dec-19 31 1,061.64 2.50%
Credit Union Australia 537403 500,000.00 07-Dec-18 11-Dec-19 31 1,231.50 2.90%
National Australia Bank 538602 500,000.00 09-Oct-19 08-Jan-20 23 504.11 1.60%

PRUDENTIAL

INVESTMENT SERVICES CORP
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Broken Hill City Council
Accrued Interest Report - October 2019

BROKEN HILL

CITY COUNCIL

Accrued Interest Report

Thvestnent Dpeal No. Face Settlement Maturity Interest Days Interest Percentage
Value ($) Date Date Received ($) Accrued ($) Return

National Australia Bank 538484 500,000.00 04-Sep-19 15-Jan-20 31 713.42 1.68%
National Australia Bank 538483 500,000.00 04-Sep-19 22-Jan-20 31 713.42 1.68%
AMP Bank 538374 500,000.00 07-Aug-19 05-Feb-20 31 891.78 2.10%
National Australia Bank 538390 500,000.00 14-Aug-19 12-Feb-20 31 743.16 1.75%
National Australia Bank 538376 500,000.00 08-Aug-19 11-Mar-20 31 751.64 1.77%
AMP Bank 538527 500,000.00 13-Sep-19 18-Mar-20 31 806.85 1.90%
National Australia Bank 538377 500,000.00 08-Aug-19 08-Apr-20 31 743.15 1.75%
AMP Bank 538624 500,000.00 23-Oct-19 22-Apr-20 9 215.75 1.75%
AMP Bank 538375 500,000.00 07-Aug-19 05-Aug-20 31 849.31 2.00%
Term Deposits Total 44,218.50 16,769.00 2.23%
56,234.19 47,463.04 2.49%
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Broken Hill City Council
Investment Performance Report

BROKEN HILL

CITY COUNCIL

Annualised Monthly Return (Marked to Market %pa)

15.00%

10.00%

5.00%

0.00%

-5.00%

Nov 18
Dec 18
Jan 19
Feb 19
Mar 19

. Portfolio Annualised Return

Apr 19
May 19
Jun 19

AusBond BB Index Annualised Return

Jul 19
Aug 19

Historical Performance Summary

Portfolio AusBond BB Index Outperformance
Oct 2019 2.49% 0.95% 1.54%
Last 3 Months 2.69% 0.99% 1.70%
Last 6 Months 4.16% 1.30% 2.86%
Financial Year to Date 3.77% 1.10% 2.67%
Last 12 months 4.96% 1.65% 3.31%

Sep 19

Oct 19
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Broken Hill City Council

Investment Performance Report

BROKEN HILL

CITY COUNCIL

Rolling 12 month Return

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Nov 18

Dec 18
Jan 19
Feb 19
Mar 19

Apr 19

May 19
Jun 19

Jul 19
Aug 19

AusBond BB Index Rolling 12 manth Return [Jl] Portfolio Rolling 12 month Return

Historical Performance Summary (actual)

Portfolio AusBond BB Index Outperformance
Oct 2019 0.21% 0.08% 0.13%
Last 3 Months 0.67% 0.25% 0.42%
Last 6 Months 2.08% 0.65% 1.43%
Financial Year to Date 1.25% 0.37% 0.88%
Last 12 months 4.96% 1.65% 3.31%

Sep 19

Oct 19
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Broken Hill City Council
Investment Policy Compliance Report

BROKEN HILL

CITY COUNCIL

Total Credit Exposure

Al
A-2
I

T T, M

0% 20 40 60 80
% of portfolio

Individual Institutional Exposures

wec I
ave
nsw Tc!
nas
nsw Tem [

100 0% 20 40 60 80 100
% used vs Investment Policy Limit

Term to Maturities

0% 20% 40% 60% 80% 100%
% of portfolio

[l Portfolio Exposure Investment Policy Limit

Credit Face Policy
Rating Value ($) Max

Short Term A1+ 11,498,324
11,498,324 52% 100%

Short Term A-2 4,500,000
4,500,000 20% 60%
Short Term TCc 8
Short Term TCl 4,117,039
Short Term TCm 2,035,611

6,152,658 28% 30%

22,150,981 100%

% used vs

Investment

Policy Limit
y Westpac Group (A-1+, AA-) 80% v
AMP Bank (A-2, BBB+) 63% v
v NSW T-Corp (LT) (TCI) 62% v
National Australia Bank (A-1+, AA-) 35% v
NSW T-Corp (MT) (TCm) 31% v
y Credit Union Australia (A-2, BBB) 18% v
NSW T-Corp (Cash) (TCc) 0% v

v = compliant
X = non-compliant

Face Policy
Value ($) Max
Between 0 and 1 Year 22,150,981 100% 100% v
22,150,981
. . - Face
Detailed Maturity Profile value ($)

00. Cash + Managed Funds 14,150,981 64%
01. Less Than 30 Days
02. Between 30 Days and 60 Days

03. Between 60 Days and 90 Days

2,000,000 9%
1,000,000 5%
1,500,000 7%
04. Between 90 Days and 180 Days 3,000,000 14%

05. Between 180 Days and 365 Days 500,000 2%

22,150,981
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Broken Hill City Council
Individual Institutional Exposures Report

BROKEN HILL

CITY COUNCIL

Individual Institutional Exposures

Parent Group Credit Rating

Portfolio
Exposure ($)

Investment
Policy Limit ($)

AMP Bank A-2, BBB+ 3,500,000 5,537,745
Credit Union Australia A-2, BBB 1,000,000 5,537,745
National Australia Bank A-1+, AA- 3,500,000 9,967,942
NSW T-Corp (Cash) TCc 8 6,645,294
NSW T-Corp (LT) TCl 4,117,039 6,645,294
NSW T-Corp (MT) TCm 2,035,611 6,645,294
Westpac Group A-1+, AA- 7,998,324 9,967,942
22,150,981

Individual Institutional Exposure Charts

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

AMP CUA NAB NSW TCc  NSW TCI  NSW TCm

Investment Policy Limit

NAB 15.80%

CUA 4.51%

AMP 15.80%
NSW TCI 18.59%

NSW TCm 9.19%

[+)
Other 0.00% WEC 36.11%

WBC
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Broken Hill City Council
Cash Flows Report

BROKEN HILL

CITY COUNCIL

Current Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Received
3-Oct-19 538032 AMP Bank Term Deposits Maturity Face Value - Received 500,000.00
AMP Bank Term Deposits Interest - Received 3,749.32

Deal Total 303,749.32

Day Total 503,749.32

9-0Oct-19 537401 Credit Union Australia Term Deposits Maturity Face Value - Received 500,000.00
Credit Union Australia Term Deposits Interest - Received 11,946.58

Deal Total 511,946.58

537462 National Australia Bank Term Deposits Maturity Face Value - Received 500,000.00

National Australia Bank Term Deposits Interest - Received 10,284.25

Deal Total 510,284.25

538602 National Australia Bank Term Deposits Settlement Face Value - Paid -500,000.00

Deal Total -500,000.00

Day Total 522,230.82

16-0ct-19 537640 AMP Bank Term Deposits Maturity Face Value - Received 500,000.00
AMP Bank Term Deposits Interest - Received 8,323.29

Deal Total 508,323.29

Day Total 508,323.29

23-Oct-19 537968 AMP Bank Term Deposits Maturity Face Value - Received 500,000.00
AMP Bank Term Deposits Interest - Received 5,063.01

Deal Total 505,063.01

538624 AMP Bank Term Deposits Settlement Face Value - Paid -500,000.00

Deal Total -500,000.00

Day Total 5,063.01

30-Oct-19 537989 AMP Bank Term Deposits Maturity Face Value - Received 500,000.00
AMP Bank Term Deposits Interest - Received 4,852.05

Deal Total 504,852.05

Day Total 504,852.05

Net Cash Movement for Period

2,044,218.49
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Broken Hill City Council
Cash Flows Report

BROKENHILL

CITY COUNCIL

Next Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type

Cashflow Description

Cashflow Due

6-Nov-19 537402

13-Nov-19 537473

20-Nov-19 537632

27-Nov-19 537936

Credit Union Australia
Credit Union Australia

National Australia Bank
National Australia Bank

AMP Bank
AMP Bank

AMP Bank
AMP Bank

Term Deposit
Term Deposit

Term Deposit
Term Deposit

Term Deposit
Term Deposit

Term Deposit
Term Deposit

Maturity Face Value - Received
Interest - Received

Deal Total

Day Total
Maturity Face Value - Received
Interest - Received

Deal Total

Day Total
Maturity Face Value - Received
Interest - Received

Deal Total

Day Total
Maturity Face Value - Received
Interest - Received

Deal Total

Day Total

500,000.00
13,268.49
513,268.49
513,268.49
500,000.00
11,380.27
511,380.27
511,380.27
500,000.00
9,742.47
509,742.47
509,742.47
500,000.00
6,952.05
506,952.05
506,952.05

Net Cash Movement for Period

2,041,343.29
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Broken Hill City Council
Cash Flows Report

BROKENHILL

CITY COUNCIL

2,500,000 I '

2,000,000

1,500,000

Cashflow

Nov-19
Dec-19

Jan-20

Feb-20

Month

Mar-20

il

Apr-20

Aug-20
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ORDINARY MEETING OF THE COUNCIL

November 13, 2019

ITEM 12

BROKEN HILL CITY COUNCIL REPORT NO. 198/19

SUBJECT: MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO
398 HELD WEDNESDAY NOVEMBER 6, 2019 11/397

Recommendation

1. That Broken Hill City Council Report No. 198/19 dated November 13, 2019, be
received.

2. That the minutes for the Local Traffic Committee Meeting No.398 held
November 6, 2019 be received.

Executive Summary:

Under Guidelines published in March 2009 by the Roads and Traffic Authority (now known
as the Roads and Maritime Services), entitled ‘A guide to the delegation to councils for the
regulation of traffic states:

“The Local Traffic Committee (LTC) has no decision-making powers and is primarily a
technical review committee. It only advises the Council on matters for which the Council has
delegated authority, being certain prescribed traffic control devices and traffic control
facilities.

The Council must refer all traffic related matters to the LTC prior to exercising its delegated
functions. Matters related to State Roads or functions that have not been delegated to the
elected Council must be referred directly to Roads and Maritime Services or relevant
organisation. Such matters must not be referred to the LTC.

Council is not bound by the advice given by its LTC. However if Council does wish to act
contrary to the unanimous advice of the LTC or when the advice is not unanimous, it must
notify Roads and Maritime Services and the NSW Police and wait 14 days before
proceeding.”

Report:

This report is to provide Council with the minutes and action list of the Local Traffic
Committee meeting held November 6, 2019 which details recommendations to Council for
consideration and adoption.

Strategic Direction:

Key Direction: 4. Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 Support the organisation to operate its legal framework
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Relevant Legislation:

¢ Road Transport (Safety and Traffic Management) Regulation 1999, and
e Road Rules 2008
e A guide to the delegation to councils for the regulation of traffic (quidelines)

Financial Implications:

Financial implications for any of the recommendations to Council will be detailed in the LTC
minutes, if relevant.

Attachments
1.0  Minutes - Local Traffic Committee - Meeting No 398, 6 November 2019

ANTHONY MISAGH
CHIEF OPERATIONS OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE Attachment 1
MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, Minutes - Local Traffic Committee

2019

- Meeting No 398, 6 November
2019

LOCAL TRAFFIC COMMITTEE

MINUTES OF MEETING NO 398

Held 2pm Wednesday, 6 November 2019
First Floor Meeting Room - Council Administration Building

Acting Chairperson Raji Navis, Strategic Asset Manager opened the meeting at 2.03pm and
welcomed dall representatives present.

398.1 Present

Raiji Navis Acting Chairperson/Strategic Asset Manager
Biebek Bhattarai Infrastructure Projects Engineer

Marion Browne Councillor

David Vant Roads and Maritime Services (RMS) Representative
Peter Beven Local Member's Representative

David Gallagher NSW Police

Michael Williams Counfry University Centre Far West

Emily Bogucki Minute Secretary/Administration Officer

398.2 Apologies

Joe Sulicich Roads and Maritime Services (RMS) Representative
Inspector Yvette Smith NSW Police
Anthony Misagh Chief Operations Officer/Chairperson

398.3 Disclosure of interest -
« David Gallagher partner on the board of Country of Universifies.
398.4 Adoption of previous minutes
Previous minutes of meeting No 397 held 8 October 2019 were confirmed via online voting as follows:

Adopted: Moved: Peter Bevan Second: David Vant
398.5 Council Resolutions
The following Committee Recommendations were adopted by Council at its meeting held October
2019.

ITEM 12 - BROKEN HILL CITY COUNCIL REPORT NO. 175/19 - DATED OCTOBER 10, 2019 -
MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 397 HELD TUESDAY OCTOBER
8, 2019 11/397

Resolved

1. That Broken Hill City Council Report No. 175/19 dated October 10, 2019, be received.

2. That the minutes for the Local Traffic Committee Meeting No.397 held
October 8, 2019 be received.

RESOLUTION

Minute No. 1

Councillor M. Browne moved )

Councillor B. Licul seconded ) CARRIED UNANIMOUSLY
Local Traffic Committee Minutes Meeting No 398 Page 1 of 12
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- Meeting No 398, 6 November
2019

398.6 Correspondence In

Item No.

398.6.1

EDRMS No.

D19/50355

Details

Installation of a Disability Park — Dylan Stone

Discussion Notes

Discussion held around the installation of a disabled ramp near the
Hearing Centre in Argent Street.

Possible idea discussed included modifying the ramp in front of the
Demo and bringing up to compliance standards, creating two
disabled parking spots across from the Hearing Centre and
creating a break in the medium strip so that people can access
the whole sireet.

This raised safety concerns as there is no disabled park therefore
you would have to unload the vehicle in the street. Also, people
would be crossing at an undesirable location as they would have
to walk behind cars to cross the street. Is the medium strip wide
enough to fit someone in a wheelchair or multiple pedestrians.

Most people who have access fo NDIS have access to the rear of
the of the vehicle which means under current arrangement they
will be unloading on to the traffic side which doesn't meet the
NDIS.

Does this mean that we are actually encouraging unsafe
behaviour? We are creating a crossing point which isn't a crossing
and people will not be looking for pedestrians.

Discussion held around the Disability Inclusion Action Plan and the
community consultaftion conducted. It was identified that the
community were not able to identify where they wanted to cross
in Argent Street however stated there was nowhere to cross the
street.

Other suggestions made were to have rear end parking or making
a section of the area parallel parking to ensure safety. To prevent
people unloading in the through line. Rear end parking would be
difficult as it has to be a 90-degree park which is more than likely
not possible in this area.

Discussion around placement, ideally it needs to be at the start or
the end of a block, not the middle.

A parking audit needs to be conducted to identify where the
current disabled parks are and what additional parking needs to
be created. It would also be handy to know which disabled parks
are compliant and which do not comply.

Identify which part of agent sireet needs fo undergo a DIAP audit.

Recommendation

Provide a response to Dylan stating that at this time, the LTC are
unable to install a ramp due to possible additional safety
concerns. Include David Vant's contact details in letter for
additional information.

Local Traffic Committee Minutes Meeting No 398 Page 2 of 12
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398.7 Correspondence Out

Iltem No. EDRMS No. | Details
398.7.1 D19/473%6 | Installation of a speed bump in lodide Lane — Graham Nadge
398.7.2 D19/47396 | Installation of a stop sign at the Garnet and Blende Street

Intersection — Lorenzo Benedetti

398.7.3 D19/47324 | Invitation to attend LTC — Country Universities Centre Far West

398.8 General Business

Item No. EDRMS No.  Details
398.8.1

Next traffic meeting formally address the request to install a give
way sign on the corner of Marks and Kaolin Streets, to support the
current traffic arrangements at that T intersection.

Discussion Notes

All in favour of installing a giveway sign and a TB line -

R ti . . -
S CITOET AL recommendation fo be provided to Council.

Item No. EDRMS No. Details
398.8.2

Re-establishment of Alcohol-Free Zones — Alan Lawrance

Discussion Notes

Recommendation Noted by Committee.

398.9 Action ltem List

Item No. 380.6.1
EDRMS No. D18/13851, D18/13854
CRM No. N/A

Responsible Officer Council’s Chief Operations Officer, Anthony Misagh

Current Status Pending - October 2018
Date ltem Details
Local Traffic Committee Minutes Meeting No 398 Page 30of 12
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April 2018 Wright and Warnock Streets Intersection - fraffic safety concerns.

Date Committee Recommendation/s

April 2018 N/A

The Committee recommend that Council order and install temporary speed
July 2018 humps at Wright and Warnock Streets Intersection for a trial period.

Recommendation Moved: Council (David Zhao)

Recommendation Seconded: RMS, NSW Police and Local Member's
Representative noted ‘all for’.

Against: Nil
Action Date Running Actions
April 2018 Council's Asset Planner Transport, James Druitt discussed safety concerns and

the correspondence received about a recent motor vehicle incident that
occurred at the Wright and Warnock Streets intersection.

Council has previously placed infrastructure at the intersection to reduce
vehicle speed as aresult from consultation via survey with the residents of the
affected area. Previous traffic/speed counts conducted by Council
indicated that 95% of traffic in the area drive within the designated speed
lirnit.

Council’s Infrastructure Projects Engineer, David Zhao suggested that bollards
could possibly be installed as an option to increase protection for the property
primarily at the corner of Wright and Warnock Streets intersection. The
Committee agree that this may be a suitable option.

Council's Asset Planner Transport, James Druitt advised that the residents of
the area previously requested the investigation of the intersection being
closed. The Committee noted that a road closure is not feasible and there is
not enough evidence in traffic/speed counts and incident histery to justify a
road closure.

A Council Officer will to contact the proponent to discuss other possibly safety
infrastructure such as bollards.

May 2018 A Council Officer will to contact the proponent to discuss other possibly safety
infrastructure such as bollards.

Council’s Asset Planner Transport, James Druitt advised the Committee that
he has undertaken several conversations with the proponent to fry and find
possible feasible solutions to resclve this matter.

The Committee discussed that incident history in this area is rare and current
infrastructure in place is considered adequate. Council’s Infrastructure
Projects Engineer, David Zhao suggested highway barrier/chevron crash
barrier as a final possible option to resolve this matter. Council's Asset Planner
Transport, James Druitt to look into cost associated.

June 2018 Councillor Browne queried Council's Infrastructure Projects Engineer, David

Zhao if there was any consideration given to works relating to removal of the
3- Bend section on Warnock Street. David Zhao advised no, nof at this stage.

Local Traffic Committee Minutes Meeting No 398 Page 4 of 12
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Minutes - Local Traffic Committee
- Meeting No 398, 6 November
2019

July 2018

August 2018

September 2018

October 2018

November 2018

December 2018

February 2019

March 2019

April 2019

May 2019

June 2019

July 2019
August 2019
September 2019

October 2019

Local Traffic Committee Minutes Meeting No 398

The Committee discussed the crash history in this area with minimal incidents

noted. Councillor Browne queried the option of speed humps, Council’s
Infrasiructure Projects Engineer, David Zhao will now investigate the opficns

and costing of speed humps.
The Committee discuss this request and its discussion history.

The Committee recommend that Council order and install temporary speed

humps at Wright and Warnock Streets Intersection for a frial period.
Pending as per July 2018.

Council have received the July 2018 recommendation with no objections
noted. Council's Works Engineer, Daniel Morris will arrange for a plan to be
drafted in relation to the location for the temporary installation.  The draft
plan will be provided fo the Commitiee for comment.

Pending - Council's Works Engineer, Daniel Morris to provide draft plans.

Council’s Works Engineer, Daniel Morris provided plans for speed humps. The
Committee commented, they would like the plan amended to move the
speed humps from in front of the Central Football Club to the S bend closer to
the Warnock Street Depot.

Daniel Morris to provide amended plan for further review.
Pending

Two speed humps to be installed towards the first bend of Warnock Street and
another just after.

The proposed speed humps are going to affect a lot of ‘working crews' using
heavy machinery and frucks.

Discussion held that there has only been one formal complaint lodged to
Council. Suggestion that bollards be installed as a second option.

Committee have decided to change solufion to guard rails instead of speed
humps. Chairperson, David Zhao to look inte the budget.

Chairperson, Michael Cain to follow up with Council’'s new Infrastructure
Projects Engineer and report back to LTC.

Still waiting for an Engineer to be employed — action to remain ongoing.

Email to be sent to Council's Projects Engineer, Bibek to look into and provide

feedback at next LTC meeting.

Page 5of 12
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November 2019 Letter to be sent to properties affected by the intersection and ask if there are

still issues. If no responses provided by next LTC meeting, item to be closed.

Item No. 392.6.4
EDRMS No. D19/18743
CRM No.

Responsible Officer Council's Chief Operations Officer, Anthony Misagh

Current Status Pending

Date ltem Details

May 2019 Broken Hill Aquatic Centre Disabled Parking

Date Committee Recommendation/s

Action Date Running Actions

May 2019 Chairperson, Michael Cain advised that previously the Committee has not

found this request to be justified however is unsure of a simpler solution. The
walkway utilised to access the Aquatic Centre is down further where the
disabled parking is currently located. If we move the parks to the corner,
people will still have a distance to walk. We would have to take out 3
standard parks to put in the disabled park and there would still be no ramps or
walkways.

RMS, David Vant sought clarification if any changes had been made?

Michael Cain advised that no changes had previously been made and the
concerns raised are in regard fo how far the walk is from the disabled parks to
the Aquatic Centre,

Councillor Marion Browne suspects this issue will be raised at Council. To make
changes to the current parking, the bus zone would have to be moved, | am
not sure how many people use the bus service?

Discussions held arcund the Bus Zone and who ufilises this parking space. It
was identified as the drop off/pick up zone for and the local bus service.

Councillor Marion Browne, if we could explore the option of moving the bus
stop to across the road. Most of the people June is talking about would be
coming by car not the town bus. It is probably easier for kids to cross the road
as they are in a controlled group environment.

Local Traffic Committee Minutes Meeting No 398 Page 6 of 12
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David Vant clarified the location of the bus stop, which is on McCulloch
Streeft.

Questions raised in relation to the kerbs and if the bus zone was moved then
kerbed ramps would have to be created for the disabled parks. The requests
submitted to LTC is for 3 disabled parking spaces, is this achievable?

Councillor Marion Browne advised that it is the users of the hydro pool that
they are concerned about. They are using the pool to increase mobility and
therefore do have difficulties accessing the Cenfre.

Committee agreed this matter must be handled carefully and investigations
into solutions need to be conducted.

Chairperson, Michael Cain to contact Bus Link regarding the possibility of
changing their bus route and conducted investigations regarding spacing etc
and report back at the next LTC.

June 2019 Chdairperson, Michael Cain spoke with the bus company and they were not
supportive of moving the bus stop as there is a lot of work involved for this to
happen. The company have asked that in fact the bus zone be extended to
the end of the streetf, as it is af times hard for the bus fo gef out, as cars park
directly in front of the stop.

Michael also had a conversation with Danielle, Assist Manager of the Aquatic
Centre and they were not happy to reduce the unloading zone s it is used
by parents dropping kids. They had concerns about children having to cross
the road. A lot of disabled people use the Taxi service which ufilises the drop
off zone. YMCA point of view is that they didn't want changes directly out
front but are happy to make changes in the car park.

There are disabled parks located further down however one is located
directly in front of the ambulance gate. This will need to be removed and
made a 'no parking zone’, to dllow ambulance access. Currently if an
ambulance is called and someone is parked there, the YMCA have fo locate
the owner of the vehicle to have it moved.

On the other side of the carpark there are two oversized parks which can
easily be changed info disabled parks by putting symbols on the road. They
would have to utilise the nearby crossings to cross the carpark.

Map of proposed changes to be forwarded to the Committee for their
review.,

Chairperson, Michael Cain to contact June Page and Councillor Page to
discuss proposed changes and gain their feedback. An update to be
provided at the next meeting.

July 2019 Chairperson, Michael Cain provided the Committee with a draft plan of
proposed changes to the carparking area at the Aquatic Centre.

No changes to be made to the drop off point as it is used frequently. The taxi
zone will also remain the same due to high usage including disabled people.

Green area marked on plan is a disabled carpark which needs to be
removed as it is currently blocking access to the Emergency Entrance for
Emergency Vehicles.

Proposal of two new disabled carparks (highlighted in yellow) and the
possibility of one at the very other end of the carpark which is a larger park
which could easily be changed to a disabled park.

Local Traffic Committee Minutes Meeting No 398 Page 7 of 12
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In total 1 disabled carpark will be removed but the option to create é new
disabled parks.

Bus stop to be extended as vehicles park in front of the bus zone which
restricts access for the bus to be able to get in and out. Enforcement of
parking changes will need to occur for the first couple of months.

Chairperson, Michael Cain to show/discuss with YMCA proposed plan as well
as June Page and gain their feedback.

This issue was raised at the Disability Inclusion Action Plan meeting held last
week and nobody had any objections. Council are also looking at putting a
walkway in near the park.

Committee to be prepared for some criticism as the disabled parks are across
the carpark however this still reduces walking distance as alternative is to
have them down the other end.

Committee happy with proposed changes, Michael Cain fo get Manager
approval and the submit report to Council.

August 2019
Report to be provided by Council’s Chief Operations Officer, Anthony Misagh.
September 2019

October 2019 Reports to be submitted by Council's Chief Operations Officer, Anthony

November 2019 Misagh for review and discussion af the next LTC meeting.

Item No. 397.6.1
EDRMS No. D19/43779
CRM No.

Responsible Officer Council’'s Chief Operations Officer, Anthony Misagh

Current Status Pending
Date ltem Details
October 2019 Angle parking at taxi rank outside the Theaire Royal Hotel — Point to Point
Transport Commission
Date Committee Recommendation/s
Action Date Running Actions
Local Traffic Committee Minutes Meeting No 398 Page 8 of 12
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE Attachment 1

MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, Minutes - Local Traffic Committee
2019 - Meeting No 398, 6 November
2019

October 2019 After an assessment by the Point to Point Transport Commission (regulator for

taxi's and hire vehicles in NSW) there were concerns regarding the angled
parks directly in front of the Theatre Royal Hotel operating as taxi bays during
the hours of pm and 3am Friday and Saturday nights.

Discussion around suggested safety concerns about potential blind spots
when taxis are reversing and suggested solution to change the 5 parking spots
from angled parking to parallel parking for Friday and Saturday nights.

The suggested paradllel parking raised questions about how the new parks
would fit amongst angled parks and if all the parallel parks were utilised and
the angled parks before and after this section, could this be a potential risk for
the taxis reducing their turning space and ability fo get out.

The parallel parking would only create 2 parking spots therefore reducing the
available parking. Point to Point suggested the parking spotfs be marked by
cones during hours of operation, this places possible pressure on Council to be
responsible on Friday and Saturday nights to mark out the area.

Committee didn't believe there had been any previous concems regarding
parking in this area or accidents caused due to blind spots. They couldn’t see
a difference between a taxi backing out or a normal vehicle.

RMS, David Vant advised this style of parking arrangement had happened in
two other locations being Dubbo and Orange. He suggested contacting
either Dennis Valentine at Dubbo Council or Jason Pheakstone at Orange
Council. Both Council's would have had to create a traffic management
plan for the installation of parallel parking. David suggested if Broken Hill City
Council wanted to go down this path, instead of reinventing the will, speak to
either of the above Council’s.

Local Member Representative, Peter Bevan discussed current parking
behaviours in Argent Street. Normally when someone is fravelling along
Argent street, even if they don't want the carpark, they normally indicate to
the driver backing out that they can come out. He presumed the same thing
would happen for taxis.

Discussion around the operation of the parallel parking bay, being that taxis
would park in a locafion nearby and then just drive in, pick up their passenger
and drive back out. It would be a rather quick stop.

Discussion that if the parks are still signed as angle parks can it be signed as
parallel parking as well? If the proposed parking goes through the LTC process
and a traffic management plan is created, then it can be implemented.
Sighage would need to be installed to reflect the parking arrangements.
Contact with either Dubbo or Orange Council's would be handy regarding
wording of signs.

Ancther suggestion was to mark yellow lines at the end of the current angled
parks and then sign according to what the parking arangements are within
what times. The traffic management plan with Dubbo and Orange, does
include coning as we would be unable to mark with yellow lines.

Moving forward, discussions with the hotel and taxis company would need to
happen. Possible discussion with Dubbo and Orange first to gef an idea of
the process and how it operates and then if this is what Council wants to do.

Changing the angled parks to parallel will reduce parking however will not
have as a huge of an impact at night as it would during the day. Ideally it be

Local Traffic Committee Minutes Meeting No 398 Page 9 of 12
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE Attachment 1

MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, Minutes - Local Traffic Committee
2019 - Meeting No 398, 6 November
2019

cleaner to change all 6 parks to parallel. In general, it is not ideal to mix
angled and parallel parks.

Discussion around possibility of putting parking bay at the start or the end of
the hotel instead, however given the hotels location is in the middle of the
block this would not be possible. There is already a taxi bay located further
down which has parallel parking. However not having a taxi bay directly in
front of the hofel may be an issue for patrons and the hotel as they would
need to walk roughly 100ms.

Suggestion to utilise a space near town square for a taxi bay.

LTC discussed the possible of a night-time inspection to see how busy the area
actually is.

Possibility of widening the current parks and have 4 parks instead of 5 making
it more visible, It is not visibility for cars but for the pedestrians.

Question raised that if Council were not to go ahead with this recommended
change, would this make Council liable if an accident were to Occur?

RMS, David Vant advised that if the issue goes through the LTC formal process
including investigations and collation of data, Council would be
unblameworthy.

Alan Lawrence and Anthony Misagh to have discussions with the taxi
companies and the Theatre Royal Hotel and provide a report at the next LTC
meeting.

November 2019 Develop a Traffic Management Plan to be provided at the next LTC.

Report to be provided by Chief Operations Officer, Anthony Misagh regarding
consultation with Taxi companies, The Theatre Royal Hotel and the Police.

Item No. 397.6.1
EDRMS No. D19/45434
CRM No.

Responsible Officer Council’s Chief Operations Officer, Anthony Misagh

Current Status Pending
Date Iltem Details
October 2019 Crystal Street Parking Sign Time Modification Request - Country University
Centre
Date Committee Recommendation/s
Local Traffic Committee Minutes Meeting No 398 Page 10 of 12

Page 447



MINUTES OF THE LOCAL TRAFFIC COMMITTEE Attachment 1

MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, Minutes - Local Traffic Committee
2019 - Meeting No 398, 6 November
2019
Action Date Running Actions
October 2019 Proposal to change a section of 2-hour parking on Crystal Street to 4-hour
parking.

Discussion around location of parking and current timed areas including the 2-
hour parking near town square. Suggestion of moving the parks mere south.

LTC identified who would be affected by the changed parks including the
businesses located along Crystal Street i.e. Chinese Restaurant and Hotel.

The extended time parking could attract employees form the health hub to
park in these areas.

The 2-hour parking has been created fairly recently and the idea of
implementation was to maintain the flow of traffic throughout this area.
Possibility that 3 or 4-hour parks would suit the communities needs better.

Another suggestion was a parking permit scheme however this would need to
be administered by Council which would be a full-on job.

Discussion around reducing the number of proposed 4-hour parks requested,
as exams would be scattered and therefore not all students would be trying
fo park af once.

The letter indicates students with mobility difficulties using those spaces, so
instead they could be needing disabled parking. To install disabled parks,
designs would need o be created.

LTC agreed that it would be best fo gather more information regarding the
university's exact needs. As increasing parking fo 4-hour parks will mean
students will come and stay rather than come and go therefore the
frequency of available parks would reduce.

Letter to be sent to University, requesting them to attend the next Local Traffic
Committee Meeting to identify their exact needs before the Committee
provides a possible solution.

November 2019 Michael Williams, Country Universities Centre Far West attended the LTC
meeting to discuss the possibility of increasing a section of the timed parking
in a Crystal Street from 2 hours to 4 hours.

Students are currently parking in the 2 hour parking which causes issues when
exams are being held as they normally run for more then 2 hours. This adds
extra stress to the students, as they are not allowed to leave during their exam
to move their park. Exams are scheduled from 7.30am to épm.

There is no difficulty in finding a park however the duration is not suitable.

Originally the 2 hour parking was implemented to maintain the flow of traffic
with the Health Hub opening.

Michael agreed the minimum amount of spaces they would require access fo
is 6. They understand that these parks would not be reserved for the university
and available for the public.

Discussion around possible solutions:

1. Parking on the footpath section of the train station to be increased to

4 hours
2. Section in front of the train station on Crystal Street to be increased to
4 hour parking
Local Traffic Committee Minutes Meeting No 398 Page 11 of 12
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MINUTES OF THE LOCAL TRAFFIC COMMITTEE Attachment 1

MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, Minutes - Local Traffic Committee
2019 - Meeting No 398, 6 November
2019

3. University to contact the Musicians Club and see if they can
lease/sponsor scme carparks

Michael to speak to the Musicians Club and update the Local Traffic
Committee on the possibility of utilising some space in their carpark.

Infrastructure Engineer to review the possibilities option 1) Parking on the
footpath section of the frain stafion to be increased to 4 hours and Option 2)
Section in front of the train station on Crystal Street to be increased to 4 hour
parking and provide pros and cons in the next LTC for the committee to make
a decision.

Next Meeting Date - Tuesday, 3 December 2019 (2pm to 3.30pm).

398.11 Meeting Closed - 4.45pm

Local Traffic Committee Minutes Meeting No 398 Page 12 of 12
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Ordinary Council 27 November 2019

ORDINARY MEETING OF THE COUNCIL

November 14, 2019
ITEM 13

BROKEN HILL CITY COUNCIL REPORT NO. 199/19

SUBJECT: ACTION LIST REPORT 11/21

Recommendation

1. That Broken Hill City Council Report No. 199/19 dated November 14, 2019, be
received.

Executive Summary:

The purpose of this report is to ensure that Council and the community are informed on the
status of actions required by previous Council resolutions.

Report:

A new format Action List was presented to the June 2017 Council Meeting to provide
Councillors with a clearer way of reporting on the progress of outstanding Council
resolutions. As per Minute No. 45570, the Action List has been produced in the new colour
coded format and shows the progress of Council’ outstanding decisions (Green — completed,
Yellow — in progress and Red — not yet commenced).

The Action Lists attached to this report cover decisions at Ordinary Council Meetings and
Extraordinary Council Meetings; are for information only and will be provided to Council on a
monthly basis.

Discussions have been held with staff regarding the long outstanding items on the Action
List, most of which are leasing/licencing matters. Staff will be working to finalise these items
as a priority and/or request Council to rescind resolutions where circumstances have
changed.

Strategic Direction:

Key Direction: |4 Our Leadership
Obijective: 4.1 Openness and transparency in decision making
Strategy: 4.1.1 | Support the organisation to operate its legal framework

Relevant Legislation:
Local Government Act 1993

Financial Implications:
Nil

Attachments

Broken Hill City Council Page 450



Ordinary Council 27 November 2019

1.0  Action List - Ordinary Council Meetings
2.1  Action List - Extraordinary Council Meetings

JAMES RONCON
GENERAL MANAGER
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ACTION LIST REPORT Attachment 1
Action List - Ordinary Council

Meetings
ACTION LIST — ORDINARY COUNCIL MEETINGS Printed: Thursday, 14 November 2019 4:43:48 PM
FURTHER REPORT
MEETING REQUIRED SUBJECT
Ordinary Meefing of the False Confidential Matters

Council 27 September 2017

ITEM 26 - BROKEN HILL CITY COUNCIL REPORT NO. 178/17 - DATED SEPTEMBER 11, 2017 - APPLICATION
FROM BROKEN HILL SCHOOL OF THE AIR - USE OF PART OF QUEEN ELIZABETH || PARK AS A
PLAYGROUND AND OUTDOOR AREA - CONFIDENTIAL 12/180

(General Manager's Note: This report considers a licence agreement and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

RESOLUTION

Minute No. 45655
Councillor C. Adams moved ) 1. That Broken Hill City Council Report No. 178/17
Councillor J. Nolan seconded ) dated September 11, 2017, be received.

2. That Council seeks Ministerial approval to enter into
a licence agreement with Broken Hill School of the
Air for the use of part (approx. 1080 square metres)
of Queen Elizabeth Il Park Lot 1, DP914746 as an
outdoor play and dining area.

3. That the licence agreement be for a period of 20
years.

4. That due to the Broken Hill School of the Air being a
non-profit community organisation, the licence fee
for the site be set at a peppercorn rental of $1.00 per
year (no CPI increase to apply) with the total fee for
the 20 year licence to be paid in advance.

5. That Council be responsible for all legal costs in the
set-up of the licence up to the value of $500.00 and
Broken Hill School of the Air be responsible for any
additional costs over this amount.

6. That all other standard licence agreement terms
apply.

7. That the Broken Hill School of the Air be responsible
for the ongoing maintenance of the play and dining
area for the duration of the licence agreement.

8. That the Mayor and General Manager be authorised
to execute the licence documents under the
Common Seal of Council.

9. That any media relating to the matter advises that
the land to be occupied by the School as an outdoor
play and dining area is the old tennis court area
which is an underutilised part of the park.

CARRIED

14 Nov 2019 - 4:35 PM - Leisa Bartlett
Still awaiting return of signed licence
17 Oct 2019 - 9:52 AM - Leisa Bartlett

Following contact from Council, the Principal of School of the Air has advised that she will chase the licence documents from the Department of
Education and apologised for the lengthy delay.

10 Sep 2019 - 10:18 AM - Georgina Falkner
SOTA have advised that documents are being revied by the Department of Education.
20 Aug 2019 - 3:37 PM - Anthony Misagh
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ACTION LIST — ORDINARY COUNCIL MEETINGS Printed: Thursday, 14 November 2019 4:43:48 PM
FURTHER REPORT
MEETING REQUIRED SUBJECT

Waiting on response from SOTA.

04 Jul 2019 - 1:50 PM - Leisa Bartleft

Licence documents with SOTA for signature.

12 Jun 2019 - 10:54 AM - Georgina Falkner

Documents being signed and sealed.

15 May 2019 - 10:37 AM - Gecrgina Falkner

Council's solicitors in the process of finalising draft licence for signing.

07 Mar 2019 - 1:53 PM - Leisa Bartlett

School P&C rep has been in contact with Council. Awaiting formal correspondence.

06 Feb 2019 - 1:49 PM - Leisa Bartlett

Draft licence prepared, awaiting response from School of the Air to finalise licence.

05 Dec 2018 - 2:31 PM - Leisa Bartlett

Council has received approval advice from SOTA and Solicitors have been approached to commence drafting the licence agreement.
05 Dec 2018 - 1:52 PM - Leisa Bartlett

Letter of acceptance received from SOTA. Salicitor has been engaged to draft up the licence agreement.
09 Oct 2018 - 5:06 PM - Leisa Bartlett

Awaiting advice from SOTA

11 Sep 2018 - 12:07 PM - Leisa Bartlett

Still no advice received from SOTA. Email reminder notice sent.

15 Aug 2018 - 3:29 PM - Leisa Bartlett

Still awaiting advice from SOTA

16 May 2018 - 1:33 PM - Leisa Bartlett

Action reassigned to Francois VanDerBerg by: Leisa Bartlett

16 Mar 2018 - 3:40 PM - Leisa Bartlett

SOTA advised that they are happy to proceed but are waiting for the Education Dept approval first.
15 Feb 2018 - 10:27 AM - Leisa Bartlett

Email reminder send to SOTA 15/2/18.

02 Nov 2017 - 4:18 PM - Leisa Bartletf

Letter sent to the school requesting confirmation that the school wishes to enter a licence agreement with Council as the request came from the
School's P&C Committee.

Ordinary Meeting of the
Council 26 April 2018

ITEM 13 - BROKEN HILL CITY COUNCIL REPORT NO. 59/18 - DATED APRIL 06, 2018 - COMPULSORY
ACQUISITION OF WARNOCK GOSSAN STREET ROAD RESERVE 11/199

Resolved:

False Reports

1. That Broken Hill City Council Report No. 59/18 dated April 6, 2018, be received.

2. That Council make an application to the Minister and Governor for approval to acquire the sections of Warnock
and Gossan Street traversing Crown Land in Lot 7469 in Deposited Plan 1182254, under Section 177 of the
Roads Act 1993 and Section 186 of the Local Government Act 1993.

3. That the acquisition be undertaken in accordance with the requirements of the Land Acquisition (Just Terms
Compensation) Act 1991.

4. That upon acquisition, Council to undertake required actions to open the subject road by registration of a plan in
accordance with Section 7 of the Roads Act 71993.

RESOLUTION
Minute No. 45805
Councillor C. Adams moved )
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ACTION LIST — ORDINARY COUNCIL MEETINGS Printed: Thursday, 14 November 2019 4:43:48 PM
FURTHER REPORT
MEETING REQUIRED SUBJECT
Councillor D. Gallagher seconded ) CARRIED

14 Nov 2019 - 4:35 PM - Leisa Bartlett

Seeking legal advice from Council's Solicitors

17 Oct 2019 - 9:54 AM - Leisa Bartlett

Discussions being held with month with the Department of Crown Lands.
20 Aug 2019 - 3:39 PM - Anthony Misagh

Acquisition is on hold and most likely will not be going ahead at this point. It holds native title and it is getting somewhat expensive.
04 Jul 2019 - 1:51 PM - Leisa Bartleft

no change in status

14 Jun 2019 - 3:27 PM - Leisa Bartlett

no change in status

15 May 2019 - 10:41 AM - Georgina Falkner

Crown Lands have advised they have no objection to receiving Proposed Acquisiton Notices. Investigating budget and Native Title prior to making
application to OLG.

07 Mar 2019 - 1:55 PM - Leisa Bartlett

No change, still awaiting response from Crown Lands.
06 Feb 2019 - 1:51 PM - Leisa Bartlett

In discussions with Crown Lands regarding Native Title.
13 Nov 2018 - 9:26 AM - Leisa Bartlett

Still awaiting OLG advice due to Native Title.

09 Oct 2018 - 5:08 PM - Leisa Bartlett

Awaiting OLG advice

11 Sep 2018 - 4:40 PM - Leisa Bartlett

No change, still awaiting advice from OLG.

15 Aug 2018 - 3:32 PM - Leisa Bartlelt

MPDC advised - OLG advised that the land is subject to a Native Title Claim and that compulsory acquisition cannot go ahead at this stage. Council
is waiting for further advice from OLG.

16 May 2018 - 9:45 AM - Leisa Bartlett

In progress.

Ordinary Meeting of the
Council 31 October 2018

ITEM 18 - BROKEN HILL CITY COUNCIL REPORT NO. 184/18 - DATED SEPTEMBER 28, 2018 - SALE OF
PROPERTY - LOT 2 IN DEPOSITED PLAN 1067380 - CONFIDENTIAL 11/204

(General Manager's Note: This report considers Sale of Property and is deemed confidential under Section 10A(2)
(c) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a commercial
advantage on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

RESOLUTION

Minute No. 45947 1. That Broken Hill City Council Report No. 184/18
Councillor M. Browne moved ) dated September 28, 2018, be received.
Councillor C. Adams seconded )

2. That Council negotiate a new lease (with CPI
increase) with the West Darling Machinery
Preservation Society for use of 479 Crystal Street
(Lot 2 in Deposited Plan 1067380)

3. That the Mayor and General Manager be authorised
to execute lease documents under the Common

Seal of Council.

CARRIED
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T4 Nov 2079 - 4:36 PM - Leisa Bartleft

no change in status

17 Oct 2019 - 9:55 AM - Leisa Bartlett

The lease documents are still with the West Darling Machinery Preservation Society to review and sign.
13 Sep 2019 - 12:00 PM - Leisa Bartleit

Agreed changes made to lease which is with the West Darling Machinery Preservation Society to review.
20 Aug 2019 - 3:42 PM - Anthony Misagh

In progress with Solicitors

04 Jul 2019 - 1:51 PM - Leisa Bartleft

Salicitor finalising draft lease

14 Jun 2019 - 3:20 PM - Leisa Bartlett

Sclicitor preparing draft lease, meeting being held with West Darling Machinery Preservation Saciety on 20 June to update them and discuss matter
to finalise lease.

17 May 2019 - 3:31 PM - Leisa Bartlett
Draft lease being prepared.

07 Mar 2019 - 2:55 PM - Leisa Bartlett
in progress

16 Nov 2018 - 2:13 PM - Leisa Bartlett

New lease being disucssed with tenant.

Ordinary Meeting of the
Council 28 November 2018

ITEM 22 - BROKEN HILL CITY COUNCIL REPORT NO. 206/18 - DATED NOVEMBER 09, 2018 -
CONSOLIDATED BROKEN HILL HOLDINGS PROPOSED SUBLEASE OF AIRPORT HANGAR 30 -
CONFIDENTIAL 11/218

(General Manager's Note: This report considers a lease and is deemed confidential under Section 10A(2) (c) of the
Local Government Act, 1993 which provides for information that would, if disclosed, confer a commercial advantage
on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Resolved

1. That Broken Hill City Council Report No. 206/18 dated November 9, 2018, be received.

2. That Council consent to the proposed sublease of Airport ‘Hangar 30’ (also known as Lot 13, or part
12/1232493), consenting to Consolidated Broken Hill Holdings subleasing the hangar to Consolidated Aviation
Services Pty Ltd.

3. That the General Manager be authorised to negotiate the terms and conditions of the sublease agreement.

4. That Consolidated Broken Hill Holdings be responsible for any legal fees incurred by Council regarding the
proposed sublease agreement.

5. That the Mayor and General Manager be authorised to sign and execute any required documents under the
Common Seal of Council.

RESOLUTION

Minute No. 45972

Councillor B. Algate moved )

Councillor J. Nolan seconded ) CARRIED

14 Nov 2019 - 4:36 PM - Leisa Bartlett

awaiting return of new set of lease documents.

17 Oct 2019 - 9:55 AM - Leisa Bartlett

The lease documents were re-issued to Consolidated Broken Hill Holdings to sign and return to Council.

11 Sep 2019 - 4:11 PM - Leisa Bartlett
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FURTHER REPORT
MEETING REQUIRED

lease still with Consolidated Holdings for signature.
20 Aug 2019 - 3:43 PM - Anthony Misagh

Waiting on consolidated to sign documents.

04 Jul 2019 - 1:52 PM - Leisa Bartlelt

SUBJECT

Deed still with tenant for signature.

14 Jun 2019 - 3:28 PM - Leisa Bartlett

no change in status

15 May 2019 - 10:38 AM - Georgina Falkner
Deed with tenant for execution.

07 Mar 2019 - 2:10 PM - Leisa Bartlett
matter still with Solicitor

06 Feb 2019 - 1:53 PM - Leisa Bartlett
Matter is with Solicitors to prepare sublease.
05 Dec 2018 - 3:02 PM - Leisa Bartletf

GM advised: draft advice being prepared.

Ordinary Meeting of the
Council 20 February 2019

ITEM 5 - AFTER-SCHOOL HOURS SPORTS PARTICIPATION (GB1/19) 11/161

False General Business

RESOLUTION

Minute No. 46004

Councillor T. Kennedy moved ) 1. That Broken Hill City Council contacts Kate Hogg,

Councillor B. Algate seconded ) President of Barrier Primary School Sports
Association; sporting bodies in Broken Hill and the
Broken Hill Health Service, advising that
participation of Broken Hill children in all after-
school sports activities is around 50%, well below
the State participation rate of 68% and that as a
Council we are interested in getting the
participation rate up to the same participation rate
or better than the rest of the State.

CARRIED

14 Nov 2019 - 4:07 PM - Leisa Bartlett

Awaiting reply from new Health Service CEO.

21 Oct 2019 - 9:10 AM - Leisa Bartlett

Contact made with new Broken Hill Health Service CEO, Melissa Welch on 10/10/19. Awaiting reply.
13 Sep 2019 - 11:50 AM - Leisa Bartlett

DC advised: Contact will be made with the Health Service CEO regarding Council's correspondence.
18 Jul 2019 - 9:20 AM - Leisa Barilett

DC advised: still awaiting response from Health Department.

14 Jun 2019 - 4:29 PM - Leisa Bartlett

DC advised: still awaiting response from Health Department.

16 May 2019 - 8:24 AM - Razija Nu'man

Response received. Awaiting response from Health where meeting will be called to discuss.

14 Mar 2019 - 4:45 PM - Leisa Bartleit

Letter has been sent to Kate Hogg.

07 Mar 2019 - 2:13 PM - Leisa Bartlett

letter being drafted to Kate Hogg to notify her of Council's resolution and requesting a further conversation to be held to discuss sporting
participation of children in Broken Hill.
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Council 29 May 2019

ITEM 20 - BROKEN HILL CITY COUNCIL REPORT NO. 77/19 - DATED DECEMBER 17, 2018 - FAR WEST
HACC TRANSFER OF NORTH MINE HALL LEASE TO LIVEBETTER SERVICES - CONFIDENTIAL11/121
(General Manager's Note: This report considers a transfer of lease and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

Resolved
1. That Broken Hill City Council Report No. 77/19 dated December 17, 2018, be received.

2. That Council consent to the proposed transfer of lease, with the current lease for the North Mine Hall to be
transferred from Far West HACC Services to Livebetter Services Limited.

3. That the terms and conditions of the current lease agreement remain the same, including the rent of $1 per
year.

4. That Livebetter Services Limited are responsible for any legal fees incurred by Council.

5. That the Mayor and General Manager be authorised to sign the transfer of lease documents under the Common
Seal of Council.

RESOLUTION

Minute No. 46084

Councillor B. Licul moved )

Councillor B. Algate seconded ) CARRIED

14 Nov 2019 - 4:00 PM - Leisa Bartlett

No change in status

17 Oct 2019 - 9:57 AM - Leisa Bartlett

Contact will be made again with Livebetter seeking the retumn of signed documents.
10 Sep 2019 - 10:44 AM - Georgina Falkner

Still awaiting signed documents from Livebetter, have followed up on progress.
20 Aug 2019 - 3:14 PM - Anthony Misagh

No update

04 Jul 2019 - 1:54 PM - Leisa Bartleft

Transfer documents with Livebetter for execution.

12 Jun 2019 - 10:52 AM - Georgina Falkner

Transfer documents being finalised

Ordinary Meeting of the
Council 29 May 2019

ITEM 21 - BROKEN HILL CITY COUNCIL REPORT NO. 78/19 - DATED APRIL 09, 2019 - PROPOSED ACCESS
LICENCE THROUGH PART OF THE WILLYAMA COMMON - CONFIDENTIAL 11/63

(General Manager's Note: This report considers a proposed licence and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 78/19 dated April 9, 2019, be received.
2. That Council (as Trust Managers for the Willyama Common Trust) consent to the issue of an access license to

P S & D K Weston across the Willyama Common (Lot 4 in Deposited Plan 1220372), to formalise access to the
property located at Lot 5547 in Deposited Plan 757298.

3. That a temporary license agreement be issued for 12 months, for a rental of $1.
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4. That should the Weston's still own the property at the license expiry date and require continued access, that the
license be renewed accordingly.

5. That in the absence of a Trust Seal, the Mayor and General Manager be authorised to sign and execute any
documents relating to the license under the Common Seal of Council.

RESOLUTION

Minute No. 46085

Councillor B. Algate moved )

Councillor C. Adams seconded ) CARRIED

14 Nov 2019 - 4:00 PM - Leisa Bartlett

Licence signed and Sealed.
COMPLETE

17 Oct 2019 - 9:59 AM - Leisa Barilett

Contact made with licencee who advised that they have signed the lease and are posting it back to Council.
10 Sep 2019 - 10:45 AM - Georgina Falkner

Still awaiting signed documents from licensee, have followed up.

20 Aug 2019 - 3:14 PM - Anthony Misagh

No update

04 Jul 2019 - 1:54 PM - Leisa Bartlett

Licence with applicant for signature.

12 Jun 2019 - 10:53 AM - Georgina Falkner

Draft licence in process of being finalised

Ordinary Meeting of the
Council 29 May 2019

ITEM 22 - BROKEN HILL CITY COUNCIL REPORT NO. 79/19 - DATED APRIL 24, 2019 - RENEWAL OF LEASE
AT THE AIRPORT TO THE AERO CLUB OF BROKEN HILL - CONFIDENTIAL 11/232

(General Manager's Note: This report considers a lease and is deemed confidential under Section 10A(2) (c) of the
Local Government Act, 1993 which provides for information that would, if disclosed, confer a commercial advantage
on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 79/19 dated April 24, 2019, be received.

2. That Council renew the current lease at the Broken Hill Airport to the Aero Club of Broken Hill, exercising the
renewal option for a further five (5) years.

3. That the Aero Club of Broken Hill be responsible for any legal fees associated with the lease renewal.

4. That the Mayor and General Manager be authorised to sign and execute any documents relating to the lease
renewal under the Common Seal of Council.

RESOLUTION

Minute No. 46086

Councillor C. Adams moved )

Councillor J. Nolan seconded ) CARRIED

14 Nov 2019 - 4:01 PM - Leisa Bartlett

No change in status.

17 Oct 2019 - 10:00 AM - Leisa Bartlett

Still awaiting return of document. Contact was made with the Aero Club to return the signed lease.
11 Sep 2018 - 4:06 PM - Leisa Bartlett

lease still with Aero Club for signature.
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20 Aug 2019 - 3:15 PM - Anthony Misagh
Currently with AERO club for signing.

04 Jul 2019 - 1:55 PM - Leisa Bartleft

Lease documents with the Aero Club for signature.
12 Jun 2019 - 10:53 AM - Georgina Falkner

Renewal documents being drafted by Council's salicitors.

Ordinary Meeting of the
Council 31 July 2019

ITEM 1 - MAYORAL MINUTE NO. 3/19 - DATED JULY 24, 2019 - LANDCARE BROKEN HILL PARTNERSHIP

False Mayoral Minute

PROPOSAL TO BROKEN HILL CITY COUNCIL 12/29
RESOLUTION

Minute No. 46024

Councillor D. Turley moved ) 1. That Mayoral Minute No. 3/19 dated July 24, 2019,
Councillor M. Browne seconded ) be received.

2. That Broken Hill City Council enters into a
partnership with Landcare Broken Hill for the
Greening the Hill Mk.2 community wide initiative.

3. That any funding requests be considered on their
merits, through the quarterly budget review
process.

4. That Council not only enters into a partnership
agreement with Landcare, but also implements a
number of the assessment items identified in the
report.

CARRIED UNANIMOUSLY
14 Nov 2019 - 4:01 PM - Leisa Bartlett
No change in status
17 Qct 2019 - 10:03 AM - Leisa Bartlett

Council's new Waste and Sustainability Manager {once appointed) will develop the detailed program. The project will also be progressed through
the Our Environment Key Direction Working Group.

11 Sep 2019 - 2:57 PM - Leisa Bartlelt

COOQ advised: A list of projects has been finalised. Need to finalise a detailed program for the delivery of these projects which will include annual
KPI's.

20 Aug 2019 - 3:33 PM - Anthony Misagh

Finalising a delivery program, next committee meeting (end of August) a point of contact will be identified and achievable timelines will be
established.

Ordinary Meeting of the
Council 31 July 2019

ITEM 23 - BROKEN HILL CITY COUNCIL REPORT NO. 124/19 - DATED JULY 08, 2019 - LICENCE OF PART
MEMORIAL OVAL TO BROKEN HILL SOCCER ASSOCIATION - CONFIDENTIAL 12/52

(General Manager's Note: This report considers a licence and is deemed confidential under Section 10A(2) (c) of
the Local Government Act, 1993 which provides for information that would, if disclosed, confer a commercial
advantage on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 124/19 dated July 8, 2019, be received.

2. That Council issue a licence to the Broken Hill Soccer Association, for the use of the Adkins Pavilion at the
Memorial Oval.
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3. That the licence be issued for a term of twelve (12) months with either party having the option to terminate the
licence with 30 days’ notice, and the licence fee be a peppercorn rental of $1.

4. That the licence include a condition that the Adkins Pavilion be made available for use by the Silver City Show
Committee for the Silver City Show each September.

5. That the Mayor and General Manager be authorised to sign and execute the licence agreement under the
Common Seal of Council.

RESOLUTION

Minute No. 46045

Councillor C. Adams moved )

Councillor B. Licul seconded ) CARRIED UNANIMOUSLY

14 Nov 2019 - 4:02 PM - Leisa Bartlett

Still awaiting return of signed licence.

17 Oct 2019 - 10:05 AM - Leisa Bartlett

Licence still with Soccer Association to review and sign. Contact will be made to chase up signed documents.
10 Sep 2018 - 10:19 AM - Georgina Falkner

Draft licence with Soccer Assocation.

20 Aug 2019 - 3:17 PM - Anthony Misagh

finalising draft, in progress

19 Aug 2019 - 3:21 PM - Lacey Butcher

Finalisation of licence progressing

Ordinary Meeting of the

Council 31 July 2019
ITEM 24 - BROKEN HILL CITY COUNCIL REPORT NO. 125/19 - DATED JULY 22, 2019 - LICENCE OF AIRPORT
KIOSK AT THE BROKEN HILL AIRPORT - CONFIDENTIAL 11/229
(General Manager's Note: This report considers a licence and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 125/19 dated July 22, 2019, be received.

2. That Council authorise the General Manger to draw up a licence agreement with the preferred applicant to
operate the kiosk at the Broken Hill Airport.

3. That the licence be for twelve (12) months with the option for a further twelve (12) month renewal.
4. That the licence fee be the advertised fee of $8,580 per annum, including GST.

5. That the General Manager be authorised to negotiate further terms and conditions in-conjunction with Council's
Property Manager.

6. That the Mayor and General Manager be authorised to sign and execute any licence documents under the
Common Seal of Council.

RESOLUTION

Minute No. 46046

Councillor M. Browne moved )

Councillor B. Licul seconded ) CARRIED UNANIMOUSLY

14 Nov 2019 - 4:03 PM - Leisa Bartlett
New applicant looking to commence early in the New Year.
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17 Oct 2019 - 12:01 PM - Leisa Bartlett

First applicant no longer interested, First National Real Estate is approaching further potential applicants.
13 Sep 2019 - 12:01 PM - Leisa Bartlett

Licence is with applicant for signature.

20 Aug 2019 - 3:18 PM - Anthony Misagh

Draft documents are with licensee solicitors

19 Aug 2019 - 3:20 PM - Lacey Butcher

In the process of negotiations

Ordinary Meeting of the
Council 31 July 2019

ITEM 25 - BROKEN HILL CITY COUNCIL REPORT NO. 126/19 - DATED JULY 19, 2019 - SALE OF PART LOT
5893 DEPOSITED PLAN 241855 OTHERWISE KNOWN AS PART 51 BROMIDE STREET. - CONFIDENTIAL
(General Manager's Note: This report considers Sale of Land and is deemed confidential under Section 10A(2) (c)
(d) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a commercial
advantage on a person with whom the Council is conducting (or proposes to conduct) business; AND which
provides for commercial information of a confidential nature that would, if disclosed (i) prejudice the commercial
position of the person who supplied it; or (ii) confer a commercial advantage on a competitor of the Council; or (iii)
reveal a trade secret).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 126/19 dated July 19, 2019, be received.

2. That Broken Hill City Council subdivide the land at 51 Bromide Street (Lot 5893 DP 241855) and prepare sale of
land contracts.

3. That Broken Hill City Council authorise the General Manager to negotiate a final sale price with the preferred
party, setting the reserve at the market value as detailed within the report.

4. That the Mayor and General Manager be authorised to sign the sale of land contracts and transfers under the
Common Seal of Council.

RESOLUTION

Minute No. 46047

Councillor R. Page moved )

Councillor M. Browne seconded ) CARRIED
14 Nov 2019 - 4:07 PM - Leisa Bartlett

Subdivision documents lodged.

17 Oct 2019 - 12:09 PM - Leisa Bartfett

Memorandum of Understanding has been signed by both parties. Sale Contract being prepared.

11 Sep 2019 - 3:24 PM - Leisa Bartlett

CFO advised: A Memorandum of Understaning with the Police is being drawn up for signature by both parties.
19 Aug 2019 - 4:08 PM - Lacey Butcher

Police currently doing due diligence. Contracts to be prepared following advice from the Police.

Ordinary Meeting of the
Council 28 August 2019

ITEM 14 - QUESTIONS ON NOTICE NO. 8/19 - DATED AUGUST 07, 2019 - COUNCILLOR QUESTIONS TAKEN
ON NOTICE AT THE JULY 2019 COUNCIL MEETING 16/89

Recommendation

False Question On Notice

1. That Questions On Notice No. 8/19 dated August 7, 2019, be received.

RESOLUTION
Minute No. 46060
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Councillor T. Kennedy moved )
Councillor B. Algate seconded ) 1. That Questions On Notice No. 8/19 dated August 7,

2019, be received.

2. That the Mayor and Councillors be given training in
meeting procedures and regulations.

CARRIED UNANIMOUSLY
14 Nov 2019 - 4:30 PM - Leisa Bartlett

Contact made with CEO of Far West Joint Organisation to seek interest from Councillors of member Councils to attend the training in
Broken Hill also.

13 Sep 2019 - 11:52 AM - Leisa Bartlett

Quotes are being sourced for training sessions to be held in Broken Hill.

Ordinary Meeting of the
Council 25 September 2019

ITEM 1 - MAYORAL MINUTE NO. 4/19 - DATED SEPTEMBER 10, 2019 - DECLARATION OF CLIMATE
EMERGENCY 11/161

Resolved

False Mayoral Minute

1. That Mayoral Minute No. 4/19 dated September 10, 2019, be received.

2. That Council recognises that climate change poses a serious risk to the people of Broken Hill and it should be
treated as a national emergency.

3. That Council seek to prioritise a climate emergency response as part of the current review being undertaken
around the Community Strategic Plan.

RESOLUTION

Minute No. 46072

Councillor D. Turley moved )

Councillor M. Clark seconded ) CARRIED

17 Oct 2019 - 12:11 PM - Leisa Bartlett
being incorporated in the 2021 Community Strategic Plan.

Ordinary Meeting of the
Council 25 September 2019

ITEM 2 - MAYORAL MINUTE NO. 5/19 - DATED SEPTEMBER 18, 2019 - NSW TRAINLINK TRIAL SERVICES
11/161

False Mayoral Minute

Resolved
1. That Mayoral Minute No. 5/19 dated September 18, 2019, be received.

2. That Broken Hill City Council requests that NSW TrainLink reinstates the Country Pensioner Excursion ticket for
Pensioners and Seniors travelling from Broken Hill to Adelaide at a cost of $2.50 per ticket.

RESOLUTION

Minute No. 46073

Councillor D. Turley moved )

Councillor C. Adams seconded ) CARRIED UNANIMOUSLY

14 Nov 2019 - 4:32 PM - Leisa Bartlett

Letter sent 6/11/19
COMPLETE

21 Oct 2019 - 9:11 AM - Leisa Bartlett

Correspondence being drafted.
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Ordinary Meeting of the False Notice of Motion

Council 25 September 2019
ITEM 4 - MOTIONS OF WHICH NOTICE HAS BEEN GIVEN NO. 17/19 - DATED SEPTEMBER 12, 2019 - PICTON

OVAL CRICKET PITCH 12/54
RESOLUTION

Minute No. 46075

Councillor T. Kennedy moved )

Councillor B. Algate seconded ) 1. That Motions of Which Notice has been Given No.

17/19 dated September 12, 2019, be received.

2. That Broken Hill City Council liaises with the Lamb
Oval Management Committee and the Barrier Cricket
Association to look at the feasibility of installing a
cricket pitch to be ready for the 2019/20 cricket
season.

CARRIED UNANIMOUSLY
14 Nov 2019 - 4:.04 PM - Leisa Bartlett

Meeting held 13/11/19. No installation of cricket pitch this financial year. Working with Cricket NSW and local Cricket Association on
alternative options.

21 Oct 2019 - 9:59 AM - Leisa Bartlett

In discussions at the moment. Formal meetings to be organised in the coming weeks.

Ordinary Meeting of the
Council 25 September 2019

ITEM 27 - BROKEN HILL CITY COUNCIL REPORT NO. 165/19 - DATED AUGUST 23, 2019 - BROKEN HILL
CITY COUNCIL TO WATER NSW DEED OF AGREEMENT FOR WATER PIPELINE EASEMENT -
CONFIDENTIAL 11/63

(General Manager's Note: This report considers a deed of agreement and is deemed confidential under Section
10A(2) (c) of the Local Government Act, 1993 which provides for information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to conduct) business).

False Confidential Matters

Resolved
1. That Broken Hill City Council Report No. 165/19 dated August 23, 2019, be received.

2. That Council consent to Water NSW's proposed acquisition and registration of an easement over Lot 2393 in
Deposited Plan 757298.

3. That Council agree to the terms and conditions of the proposed Deed of Agreement.

4. That the Mayor and General Manager be authorised to sign and execute any related documents under the
Common Seal of Council.

RESOLUTION

Minute No. 46097

Councillor M. Browne moved )

Councillor B. Licul seconded ) CARRIED UNANIMOUSLY

14 Nov 2019 - 4:06 PM - Leisa Bartlett
Deed with Water NSW for signature
17 QOct 2019 - 10:21 AM - Leisa Bartlett

Agreement signed by Council and sent to Water NSW for signature.
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Ordinary Meeting of the False Mayoral Minute

Council 30 October 2019

ITEM 1 - MAYORAL MINUTE NO. 6/19 - DATED OCTOBER 28, 2019 - PLAN TO SAVE OUR RECYCLING
11/199

Resolved

1. That Mayoral Minute No. 6/19 dated October 28, 2019, be received.
2. That Council acknowledges the growing imperative to manage waste and recycling within NSW, and calls for
urgent action from the State Government to help build a circular economy in NSW.

3. That Council recognises initiatives and projects taken within the Broken Hill local government area to help
achieve this goal, including: The Keepcup and sustainable shopping bag campaign as well as the
procurement of recycled items and the reuse of old items for infrastructure upgrades.

4. That Council endorses Local Government NSW's sector-wide Save our Recycling campaign, and asks the
State Government to reinvest the Waste Levy in:

a. Funding councils to collaboratively develop regional-scale plans for the future of waste and
recycling in their regions

b. the delivery of the priority infrastructure and other local government projects needed to deliver
regional-scale plans, particularly where a market failure has been identified

support for the purchase of recycled content by all levels of government, to help create new markets

Funding and delivery of a state-wide education campaign on the importance of recycling, including
the right way to recycle, the purchase of products with recycled content and the importance of waste
avoidance.

5. That Council write to the local State Member Roy Butler MP, Minister for Energy and Environment the Hon
Matthew Kean MP, Local Government Minister Shelley Hancock, NSW Treasurer the Hon Dominic Perrottet
MP, Premier the Hon Gladys Berejiklian MP, Oppaosition Leader Jodi McKay MP, Shadow Minister for
Environment and Heritage Kate Washington MP, and Shadow Minister for Local Government Greg Warren
MP to confirm its support for recycling and outline the urgent need to educate, innovate and invest in local
waste and recycling services via the Waste Levy.

6. That Council formally write to the Young Leaders Group advising its members of its support for the Save Our
Recycling campaign, and ask them to consider endorsing and sharing it to their own networks across the
Broken Hill local government area.

7. That Council advise LGNSW President Linda Scott of the passage of this Mayoral Minute

8. That Council shares and promotes the Save Our Recyeling campaign via its digital and social media channels
and via its networks.

RESOLUTION

Minute No. 46101

Councillor D. Turley moved )

Councillor R. Page seconded ) CARRIED

14 Nov 2019 - 4:33 PM - Leisa Bartlett

Progressing through components of resolution.

Ordinary Meeting of the
Council 30 October 2019

ITEM 2 - MAYORAL MINUTE NO. 7/19 - DATED OCTOBER 30, 2019 - CENTRAL DARLING SHIRE11/304

Resolved

False Mayaoral Minute

1. That Mayoral Minute No. 7/19 dated October 30, 2019, be received.

2. Broken Hill City Council write to the Minister for Local Government advocating for the return of a democratically
elected represented body in the Central Darling Shire.
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RESOLUTION
Minute No. 46102
Councillor D. Turley moved )

Councillor R. Page seconded ) CARRIED UNANIMOUSLY
14 Nov 2019 - 4:34 PM - Leisa Bartlett

Letter being drafted

Ordinary Meeting of the
Council 30 October 2019 False Reports

ITEM 5 - BROKEN HILL CITY COUNCIL REPORT NO. 169/19 - DATED OCTOBER 08, 2019 - FEEDBACK BEING
SOUGHT BY THE OFFICE OF LOCAL GOVERNMENT ON THE GIFTS AND BENEFITS ANNUAL MONETARY
VALUE CAP 12/137

Resolved

1. That Broken Hill City Council Report No. 169/19 dated October 8, 2019, be received.

2. That Council re-affirms its position on the annual monetary value cap of $50.00 for gifts and benefits accepted
by all Council officials as per its Code of Conduct Policy (based on the Model Code of Conduct for Local
Councils in NSW 2018) adopted 27 March 2019 ((Minute No. 46028) and its Gifts and Benefits Policy adopted
25 September 2019 (Minute No. 46080).

3. That Council provides feedback to the Office of Local Government (prior to 8 November 2019) stating that the
$50.00 cap on the value of gifts per annum for all Council Officials (as per the Model Code of Conduct and
Council’'s adopted Code of Conduct Policy and adopted Gifts and Benefits Policy), is an appropriate amount and
should not be increased.

RESOLUTION

Minute No. 46105

Coungillor B. Algate moved )

Councillor C. Adams seconded ) CARRIED UNANIMOUSLY

04 Nov 2019 - 9:28 AM - Leisa Bartlett

Letter emailed to Office of Local Government advising of Council's resolution regarding the annual monetary value for gifts and benefits -
4/11/19.
COMPLETE

Ordinary Meeting of the

Council 30 Octaber 2019 False Reports

ITEM 7 - BROKEN HILL CITY COUNCIL REPORT NO. 170/19 - DATED OCTOBER 02, 2019 - DRAFT
COMPANION ANIMAL MANAGEMENT PLAN 2019 11/141

Resolved

1. That Broken Hill City Council Report No. 170/19 dated October 2, 2019, be received.

2. That the draft Companion Animal Management Plan 2019 be publicly exhibited for a period of not less than 28
days.

3. That upon completion of above public exhibition, a further report be presented to Council for consideration and
adoption of the Companion Animal Management Plan as a Council policy.

RESOLUTION

Minute No. 46107

Councillor M. Browne moved )

Councillor C. Adams seconded ) CARRIED

01 Nov 2019 - 4:13 PM - Leisa Bartlett

Draft Plan has been placed on public exhibition closing on 29 November 2019. A further report is listed for the December Council for
Council to consider adoption of the Draft Plan.
COMPLETE
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Ordinary Meeting of the
Council 30 October 2019 False Reports

ITEM 8 - BROKEN HILL CITY COUNCIL REPORT NO. 171/19 - DATED OCTOBER 02, 2019 - NEW AND
AMENDED FEES AND CHARGES FOR THE NEW ANIMAL SHELTER (ANIMAL POUND)  11/660

Resolved

1. That Broken Hill City Council Report No. 171/19 dated October 2, 2019, be received.
2. That Council exhibit the proposed fees and charges for the new Council Animal Shelter for a period of 28 days.

3. That upon completion of above public exhibition, a further report be presented to Council for consideration and

approval.
RESOLUTION
Minute No. 46108
Councillor J. Nolan moved )
Councillor C. Adams seconded ) CARRIED

01 Nov 2019 - 4:14 PM - Leisa Bartlett

The proposed fees and charges have been placed on public exhibition closing on 29 November 2019. A further report is listed for the
December Council for Council to consider adoption of the proposed fees and charges.

COMPLETE

Ordinary Meeting of the

Councill.y30 Octoger 2019 False Reports
ITEM 9 - BROKEN HILL CITY COUNCIL REPORT NO. 172/19 - DATED OCTOBER 02, 2019 - RE-
ESTABLISHMENT OF ALCOHOL-FREE ZONES 11/307
Recommendation

1. That Broken Hill City Council Report No. 172/19 dated October 2, 2019, be received.

2. That Council re-establish the Alcohol-Free Zone known as Creedon Street as per attached proposal, including
public roads and laneways, public car parks and footpath area of Creedon Street bounded by Rakow and Wills
Streets.

3. That Council re-establish the Alcohol-Free Zone known as Shell Memorial as per attached proposal, including
all public roads and laneways, public car parks and footpaths in an area bounded by lodide, Thomas, Bromide
and Mica Streets; including Oxide Street from Thomas Street through to Morgan Street.

4. That Council re-establish the Alcohol-Free Zone known as E.T. Lamb Memorial Oval as per attached proposal,
including public roads and laneways, public car parks and footpath area surrounding the oval bounded by
South, Boughtman, Comstock and Jamieson Streets.

5. That Council re-establish the Alcohol-Free Zone known as South Broken Hill as per attached proposal, including
all public roads and laneways, public car parks and footpaths in an area bounded by Bonanza, Patton, Central
and Hebbard Streets including South Street from Piper Street through to Wilson Street; with expansion to zone
along Bonanza Street from Patton to Morish Street and a section of Wilson Street between Bonanza and Picton
Streets.

6. That the necessary signage be installed showing operation of Zones from 9 November 2019 to 9 November
2023.

7. That re-establishment of the Creedon Street, Shell Memorial, E.T. Lamb Oval and South Broken Hill Alcohol-
Free Zones be advised to the public by way of media release and advertisement in the Barrier Daily Truth. That
the advertisement also confirms that the existing CBD Alcohol-Free Zone remains in force.

8. That Council thank the Broken Hill Police for its ongoing support of Alcohol-Free Zones in Broken Hill.
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[ 74 Nov 2019 - 4.08 PM - Leisa Bartlett
Advertising of Alcohol Free Zones complete and signage updated.
COMPLETE
Ordinary Meeting of the False Reports

Council 30 October 2019

ITEM 11 - BROKEN HILL CITY COUNCIL REPORT NO. 174/19 - DATED OCTOBER 21, 2019 - NOMINATIONS
AS INDEPENDENT PANEL MEMBERS ON THE COMMUNITY ASSISTANCE GRANTS PANEL 19/44

Resolved

1. That Broken Hill City Council Report No. 174/19 dated October 21, 2019, be received.

2. That Mr Kenneth Martin and Ms Pamela Tucker be appointed as an Independent Panel Members on the
Community Assistance Grants Panel.

RESOLUTION

Minute No. 46111

Councillor C. Adams moved )

Councillor M. Browne seconded ) CARRIED UNANIMOUSLY
01 Nov 2019 - 4:17 PM - Leisa Bartlett

Applicants advised that their nominations were successful and provided information regarding the next Panel Meeting.
COMPLETE

Ordinary Meeting of the
Council 30 October 2019

ITEM 14 - BROKEN HILL CITY COUNCIL REPORT NO. 182/19 - DATED OCTOBER 21, 2019 - QUARTERLY
BUDGET REVIEW STATEMENT FOR PERIOD ENDING SEPTEMBER 2019 12/160

Resolved

False Reports

1. That Broken Hill City Council Report No. 182/19 dated October 21, 2019, be received.
2. That the 1st Quarterly Budget Review Statement and recommendations be adopted.

3. That Council note the projected 2019/20 operating deficit (before capital) of $4,184,000.
4. That Council note the 2019/20 projected net capital expenditure budget of $10,825,000.

5. That Council note the revised Long-Term Financial Plan.

RESOLUTION

Minute No. 46114

Councillor B. Licul moved )

Councillor D. Gallagher seconded ) CARRIED UNANIMOUSLY
14 Nov 2019 - 4:07 PM - Leisa Bartlett

Recommendations adopted.
COMPLETE

Ordinary Meeting of the
Council 30 October 2019

ITEM 17 - BROKEN HILL CITY COUNCIL REPORT NO. 178/19 - DATED OCTOBER 04, 2019 - MINUTES OF
THE PICTON OVAL COMMUNITY COMMITTEE MEETING HELD 16 SEPTEMBER 2019 12/54

Resolved

False Committee Reports

1. That Broken Hill City Council Report No. 178/19 dated October 4, 2019, be received.

2. That minutes of the Picton Oval Community Committee Meeting held 16 September 2019 be received and the
list of maintenance issues be placed into Council’'s works program.
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[ 74 Nov 2019 - 4.06 PM - Leisa Bartlett
List of maintenance items added to Council's works program.
COMPLETE
Ordinary Meeting of the False Committee Reports

Council 30 October 2019

ITEM 18 - BROKEN HILL CITY COUNCIL REPORT NO. 179/19 - DATED OCTOBER 04, 2019 - MEMBERSHIP
OF SECTION 355 COMMITTEES 11/9

Resolved

1. That Broken Hill City Council Report No. 179/19 dated October 4, 2019, be received.

2. That Council accepts the resignation from Mr. Eric McCormick as a community representative on the Broken Hill
Heritage Committee, and thanks Mr. McCormick for his service on the Committee.

3. That Council appoints Ms Tracey Robinson as a user representative (Broken Hill Harness Racing Club) on the
Memorial Oval Community Committee.

4. That Council notes that advertising is taking place during October in an attempt to fill all vacancies in community
representative positions on Council's Section 355 Committees.

RESOLUTION

Minute No. 46115

Councillor C. Adams moved ) That the recommendations of item 15 to 18 be adopted.
Coungillor B. Licul seconded )

CARRIED UNANIMOUSLY
04 Nov 2019 - 9:29 AM - Leisa Bartlett

Letter of thanks sent to Mr McCormick.

Letter sent to Secretary of Memorial Oval Community Committee advising of new representative.
Letter sent to Ms Robinson advising of her appointment.

COMPLETE
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Extraordinary Meeting of the
Council 12 November 2019

ITEM 1 - MOTIONS OF WHICH NOTICE HAS BEEN GIVEN NO. 20/19 - DATED NOVEMBER 07, 2019 -

Notice of Motion

REQUEST FOR EXTRAORDINARY MEETING AND NOTICE OF MOTION REGARDING BROKEN HILL

GATEWAY SIGNAGE

Minute No. 46122
Mayor Turley moved
Councillor Adams seconded

14 Nov 2019 - 5:08 PM - Leisa Bartlett

. That the competition winning welcome signs be completed and installed

. That the welcome sign which has been installed along the Adelaide Road

. That Council accept the offer of Ms Spicer to gift her designs to Council at

. That a report from a structural engineer be obtained to ensure that the

. That once the aforementioned conditions have been met, one or more of

Letter sent to Ms Spicer 14/11/19 inviting her meet with the General Manager to implement Council’s resolution.

17/133

in accordance with Council’'s contractual obligations.

be relocated to a more favourable position which satisfies the safety
requirements of the RMS and Council.

no charge, on condition that Council acquires sole ownership of all
intellectual property and that evidence of all permissions inclusive of
Intellectual Property Rights, Trademark or Copyright elements of the
designs are obtained from Ms Spicer, in writing, prior to council taking over
ownership.

proposed designs created by Ms Spicer would be structurally sound and
safe if erected.

Ms Spicer’'s designs be installed in an appropriate location/s around the
City, to be determined by Councillors in consultation with Council staff, as
items of public art.

CARRIED
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BROKEN HILL CITY COUNCIL REPORT NO. 201/19 - DATED
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COMMUNITY COMMITTEE MEETING HELD 1 OCTOBER 2019 (12/52)
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Ordinary Council 27 November 2019

ORDINARY MEETING OF THE COUNCIL

November 8, 2019
ITEM 1

BROKEN HILL CITY COUNCIL REPORT NO. 200/19

SUBJECT: MINUTES OF THE PICTON OVAL COMMUNITY COMMITTEE
MEETINGS HELD 21 OCTOBER 2019 AND 11 NOVEMBER 2019
12/54

Recommendation

1. That Broken Hill City Council Report No. 200/19 dated November 8, 2019, be
received.

2. That minutes of the Picton Oval Community Committee Meetings held 21 October
2019 and 11 November 2019, be received.
Executive Summary:

Council has received minutes from the Picton Oval Community Committee Meetings held
21 October 2019 and 11 November 2019 for endorsement by Council.

Report:

As per Council’s Section 355 Asset Committee Framework Manual and the Constitution of
the Picton Oval Community Committee (both adopted March 2017), the Committee is
required to provide Council with a copy of their meeting minutes following each Committee
meeting.

Accordingly, the Picton Oval Community Committee has submitted minutes from its

Committee Meetings held 21 October 2019 and 11 November 2019 for Council’s
endorsement.

Strategic Direction:

Key Direction: 1 Our Community

Obijective: 14 Our built environment supports our quality of life

Strategy: 1.4.2 Maintain the serviceability of Council’s assets at an
appropriate condition level

Relevant Legislation:

The Picton Oval Community Committee operates under Council’'s S355 Asset Committee
Framework Manual and Standard Constitution and the Local Government Act, 1993 (Section
355).

Financial Implications:
Nil.
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Attachments

1.0  Minutes of the Picton Oval Community Committee Meeting 21/10/2019
2.1  Minutes of the Picton Oval Community Committee Meeting 11/11/2019

JAY NANKIVELL
CHIEF FINANCIAL OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE PICTON OVAL COMMUNITY Attachment 1

COMMITTEE MEETINGS HELD 21 OCTOBER 2019 AND Minutes of the Picton Oval
11 NOVEMBER 2019 Community Committee Meeting
21/10/2019

Present:

PICTON OVAL MANAGEMENT COMMITTEE MEETING
MINUTES

MONDAY, 215 OCTOBER 2019

N. Hannigan, T. Rynne, P. Adams, C. Adams (Councillor), N. Davey, R. Navis.

Apologies:  B. Licul (Councillor),

Meeting Commenced: 5:30p.m.

Matters Arising:

1.

2.
3.
4.

Origin has informed Committee that the Committee needs to buy the lock. Noel is still
working with Origin to sort out.

Doggie bag has been installed.

Old steel frames of bins have been removed.

Noel to remove one of the conflicting dog signs.

Correspondence In:

1.
2.

BHCC- Notification of new Community Representative — Karen Gosling
BHCC — Notification of Council’s Strategic Asset Manager - Raji Navis

Correspondence Out:

1.

Calendar for oval — October, November & December

Financial Report:
Invoices to Pay
Home Hardware Invoice $34.10

7 Days Spares $21.80

Origin $193.54

Accounts

Term Deposit: $31,850.59 is placed into the holding facility — Needs to be renewed for 3
months. Noel to approach all banks to renew term deposit with bank offering best offer.
Cheque Account: $46,382.06

General Business:

1.

2.
3.

Noel requested to obtain 2 quotes for the electrical board. He has received one and still
waiting on a reply from another contractor.

Pump motor that was vibrating has been rectified.

Scarifying is still in progress, however, we have received a verbal complaint from a
neighbour that the wind is blowing the cuttings into their yard. Committee would like to
put a request into Council to remove the cuttings even though the scarifying has not been
completed.

Committee will need to re-turf the bare patches.

Noel sent a letter to Peter Johnston from the Barrier Cricket League to arrange a meeting to
discuss the oval being used for Junior Cricket. At present the Junior cricketers are using
the oval on Friday afternoons. Committee still interested in looking at how the roll out
pitch will work at Lamb Oval before a decision is made.

Problem with the doggy bags is that someone is pulling all the bags out of the holders. Is
there a solution to avoid this continually occurring? Who replaces and supplies the doggy
bags when they are empty.

Still need to look at fixing up the long jump run up. Raji to require some advice from Little
A’s or someone else to describe what is required.
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MINUTES OF THE PICTON OVAL COMMUNITY Attachment 1

COMMITTEE MEETINGS HELD 21 OCTOBER 2019 AND Minutes of the Picton Oval
11 NOVEMBER 2019 Community Committee Meeting
21/10/2019

8. Raji presented proposal for installation of gym equipment. Quotes were presented for
installation of 2, 3 and 4 machines. Motion put forward that we purchase the 4 machines at
$77.820 (GST ex). Council will contribute $40,000 and Picton Oval Management
Committee will contribute $37,820 towards the project. Motion moved unanimously.
Installation is set for February.

Meeting closed: 8:35p.m.

Next Meeting: Monday, 11" November 2019 @ 5:30p.m. at Sacred Heart Parish Primary School,
192 Lane Street.
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MINUTES OF THE PICTON OVAL COMMUNITY COMMITTEE

Attachment 2

MEETINGS HELD 21 OCTOBER 2019 AND 11 NOVEMBER Minutes of the Picton Oval
2019 Community Committee Meeting
11/11/2019

PICTON OVAL MANAGEMENT COMMITTEE MEETING
MINUTES

MONDAY, 11" NOVEMBER 2019

Present: N. Hannigan, T. Rynne, R. Navis.

Apologies:  B. Licul (Councillor), P. Adams, C. Adams (Councillor), N. Davey.

Meeting Commenced: 5:30p.m.

Matters Arising:
1. Noel has purchased lock for Origin Energy (566.45)

2. Having problems with vandals with doggie bags. Will leave them empty for a few weeks
and then reinsert bags back into holders.

3. Cuttings along Kaolin Street from scarifying has been removed. Committee pass on their
thanks to Council.

Correspondence In:
1. Commonwealth Bank — Customer letter.

Correspondence Out:

Financial Report:

Invoices to Pay
FT & T Security Locksmiths Invoice $66.45

Accounts
Noel to follow up with renewal of term deposit.

General Business:
1. Due to attempted break-in into change rooms, Noel to follow up with security cameras to
put up around change rooms to prevent vandalism and break ins.
2. Noel presented one of two quotes to fix up and make power board compliance. Sumtin
Electrical Pty Ltd. - $10,835.00. Still waiting on second quote.
3. Noel to look at obtaining a quote to get canteen area painted.
4. Council has fertilised half of the oval. Committee thank Council for their support with this
project.
Raji will check to see when oval was sprayed last for black beetle.
Noel to follow up with Little A’s about fixing up the long jump run up and pit.
7. Noel presented a plan of location of gym equipment. Noel and Raji will do a site
inspection to look at each location on Wednesday, 20™ November at 4.00p.m.

N L

Meeting closed: 6:10p.m.

Next Meeting: Monday, 9" December 2019 @ 5:30p.m. at Sacred Heart Parish Primary School,
192 Lane Street.
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ORDINARY MEETING OF THE COUNCIL
November 12, 2019
ITEM 2

BROKEN HILL CITY COUNCIL REPORT NO. 201/19

SUBJECT: MINUTES OF THE FLORA AND FAUNA OF THE BARRIER
RANGES COMMUNITY COMMITTEE MEETINGS HELD OCTOBER
15, 2019 12/51

Recommendation

1. That Broken Hill City Council Report No. 201/19 dated November 12, 2019, be
received.

2. That the minutes of the Friends of the Flora and Fauna of the Barrier Ranges
Community Committee Meeting held October 15, 2019 be received.
Executive Summary:

Council has received minutes of the Friends of the Flora and Fauna of the Barrier Ranges
Community Committee Meeting held October 15, 2019 for endorsement by Council.

Report:

As per Council’s Section 355 Asset Committee Framework Manual and the Constitution of
the Friends of the Flora and Fauna of the Barrier Ranges Community Committee (both
adopted March 2017), the Committee is required to provide Council with a copy of their
meeting minutes following each Committee meeting.

Accordingly, the Friends of the Flora and Fauna of the Barrier Ranges Community
Committee has submitted minutes from its meeting held October 15, 2019 for Council’s
endorsement.

Strategic Direction:

Key Direction: 1 Our Community

Objective: 1.4 Our built environment supports our guality of life

Strategy: 1.4.2 Maintain the serviceability of Council’s assets at an
appropriate condition level

Relevant Legislation:

The Friends of the Flora and Fauna of the Barrier Ranges Community Committee operates
under Council’s Section 355 Asset Committee Constitution and the Local Government Act
1993 (Section 355).

Attachments

1. MINUTES OF THE FRIENDS OF THE FLORA AND FAUNA OF THE BARRIER
I RANGES COMMUNITY COMMITTEE - OCTOBER 2019

JAY NANKIVELL
CHIEF FINANCIAL OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE FLORA AND FAUNA OF THE Attachment 1
BARRIER RANGES COMMUNITY COMMITTEE MINUTES OF THE FRIENDS OF
MEETINGS HELD OCTOBER 15, 2019 THE FLORA AND FAUNA OF THE
BARRIER RANGES COMMUNITY

COMMITTEE - OCTOBER 2019

MINUTES OF THE FRIENDS OF THE FLORA AND FAUNA OF THE
BARRIER RANGES COMMUNITY COMMITTEE S355 MEETING
HELD 15 OCTOBER 2013 AT YPM — COUNCIL CHAMBER,

240 BLENDE STREET, BROKEN HILL 12/5]

1. Present: John Rogers (Chairperson), Kellie Scoft [Vice Chairperson), Darrell Ford (BHCC),
Gaylene Ford, David Spielvogel, Jill Spielvogel, Jeff Crase, Ray Allen and Merran Coombe.

2. Apologies: Councillor Marion Browne, Ronald Tumes, Dean Fletcher, Sue Spangler (BHCC),
Jamie Scott, Geoffery Hoare, Michael Ford, Nevada Ford, Paul Reed, Rosalind Molesworth
and Ann Evers.

Non-Attendance: Lyn Campigli and Alison Gardner.
3. Confirmation of Minutes of Previous Meeting:

Previous minutes: 17 September 2019

Moved: Jeff Crase

Seconded: David Spielvogel
4. Business arising from Previous Minutes:

Nil.
5. Correspondence:

Alderman Browne is returning as Council representative.,
6. Update on Action List Items:

6.1 Working Bee - Saturday, 26 October 2019

6.2 |dentification Cards — As required

6.3 Cold Set - Bitumen pouring over crushed paths — Pending
7. Reports:
7.1 Payments
Cash payments are unavailable. Only PayWave via card is available.
7.2 Lockup
Please ensure front gate is locked in the evening, correctly and with the key.

7.3 Starview Primitive Campsite

Campsite numbers are constant 7/8 per night.
New port-a-loo for campsite has been installed.
8. Rosters:
Up to date.
9. General Business:
9.1 Tours
Tours were successful on 5 September 2019, thank you Jeff Crase.
Indian Pacific tours have restarted.
9.2 Christmas Show

Christmas show will be held on Saturday, 30 November 2019. RSVP by 19 November
2019 to Darrel Ford.

Minutes of the Friends of the Flora and Fauna of the Barrier Ranges 3355 Committee
Meeting held Tuesday, 15 October 2019 Page 1 of 2
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MINUTES OF THE FLORA AND FAUNA OF THE Attachment 1
BARRIER RANGES COMMUNITY COMMITTEE MINUTES OF THE FRIENDS OF
MEETINGS HELD OCTOBER 15, 2019 THE FLORA AND FAUNA OF THE
BARRIER RANGES COMMUNITY

COMMITTEE - OCTOBER 2019

2.3 Working Bee
Saturday, 26 October 2019 at 9am. Meet atf the Rangers Hut.

Action List:
ACTION WHO
1 Working Bee - Saturday, 26 October 2019 D Ford, Ranger
2 Identification Cards - As required Customer Relations
3 Cold Set - bitumen pouring over crushed paths - pending D Ford, Ranger

Next Meeting: Tuesday, 19 November 2019 — Council Chamber — 4pm (ACDT)
10. Meeting Closed: 4.15 pm

Minutes of the Friends of the Flora and Fauna of the Barrier Ranges 3355 Committee

Meeting held Tuesday, 15 October 2019 Page 2 of 2
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ORDINARY MEETING OF THE COUNCIL

November 12, 2019

ITEM 3

BROKEN HILL CITY COUNCIL REPORT NO. 202/19

SUBJECT: MINUTES OF THE MEMORIAL OVAL COMMUNITY COMMITTEE
MEETING HELD 1 OCTOBER 2019 12/52

Recommendation

1. That Broken Hill City Council Report No. 202/19 dated November 12, 2019, be
received.

2. That minutes of the Memorial Oval Community Committee Meeting held 2 July 2019
be received.

Executive Summary:

Council has received minutes from the Memorial Oval Community Committee Meeting held
1 October 2019 for endorsement by Council.

Report:

As per Council’s Section 355 Asset Committee Framework Manual and the Constitution of
the Memorial Oval Community Committee (both adopted March 2017), the Committee is
required to provide Council with a copy of their meeting minutes following each Committee
meeting.

Accordingly, the Memorial Oval Community Committee has submitted minutes from its
Committee Meeting held 1 October 2019 for Council’'s endorsement.

Strategic Direction:

Key Direction: 1 Our Community

Obijective: 1.4 Our built environment supports our quality of life

Strategy: 1.4.2 Maintain the serviceability of Council’s assets at an
appropriate condition level

Relevant Legislation:

The Memorial Oval Community Committee operates under Council’s S355 Asset Committee
Framework Manual and Standard Constitution and the Local Government Act, 1993 (Section
355).

Financial Implications:
Nil.
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Attachments
1.0  Minutes of Memorial Oval Community Committee Meeting 01/10/2019

JAY NANKIVELL
CHIEF FINANCIAL OFFICER

JAMES RONCON
GENERAL MANAGER
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MINUTES OF THE MEMORIAL OVAL COMMUNITY Attachment 1
COMMITTEE MEETING HELD 1 OCTOBER 2019 Minutes of Memorial Oval
Community Committee Meeting

01/10/2019

BROKEN HILL

CITY COUNCIL

ORDINARY MEETING MINUTES TEMPLATE
MEMORIAL OVAL COMMUNITY COMMITTEE MINUTES.

Date 01/10/2019 | Opened: 6.35pm Closed: 7.15pm
Location: Show Office, Memorial Oval
Present: Ray Steer, Dennis Cetinich, Bruce Mcintosh, Tania Martyn,

Chris May, Alan Titcombe, John Ralph.

AGENDA MC;¥ED SECONDED

Welcome: The Chairman Ray Steer welcomed all
attending Members to the Meeting.

Apologies: Chris Tania
Dave Gallagher, Tracey Robinson, Jody Whitehair, May. Martyn.
Layne Ralph.

Confirmation of Minutes from previous meeting held:

Tania Alan
03/09/2019 Martyn. Titcombe..

Inward Correspondence:

Nil.

Financial Report:

Bank Balance: September 2019: $18,738.44.
Debtors: CBHFC $5,500.87. Alan Tania
Dept of Defence $1,130.00.  BH. High: $200.00. Titcombe. | Martyn.

BH. Harness Racing Club:
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MINUTES OF THE MEMORIAL OVAL COMMUNITY Attachment 1
COMMITTEE MEETING HELD 1 OCTOBER 2019 Minutes of Memorial Oval
Community Committee Meeting

01/10/2019

BROKEN HILL

CITY COUNCIIL

MOVED

AGENDA BY SECONDED
General Business:
Dog Clubs:
Waiting on a Draft Schedule from Controlling Body.
BHCC:
Request to use old Scoreboard for Advertising.
Defence:

Need to Direct Deposit outstanding amounts into our
account, Ray will contact them.

Afl:

Meet with their delegate to work out cost of
holding15 U/18 Games at the Memarial Oval.

Work Requests:

Repair the lights in the MOCC Office.

Next Meeting:
Tuesday, 5 November 2019 @ 6.30pm. in the MOCC

Office under the Grandstand.
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27 November 2019

ITEM 1

ORDINARY MEETING OF THE COUNCIL

October 31, 2019

QUESTIONS ON NOTICE NO. 11/19

SUBJECT:

Summary

COUNCILLOR QUESTIONS TAKEN ON NOTICE AT THE
OCTOBER 2019 COUNCIL MEETING 12/160, 11/229, 11/390

The report provides a response to a question raised by a Councillor during the October
2019 Council Meeting, which was taken on notice.

Recommendation

1. That Questions On Notice No. 11/19 dated October 31, 2019, be received.

Background

Following is the response to a question raised by a Councillor which the Mayor and/or
General Manager took on notice at the October 2019 Council Meeting.

Question:

Airport Kiosk
Councillor Algate requested information on the status of the Airport Kiosk

Lease and enquired when the Kiosk will reopen.

Response:

Council has not had a huge amount of interest from the market and two
previous applicants withdrew interest in the final stages of the application
process. First National are working through the lease with a third
prospective tenant. The preferred applicant is likely to commence trading
early in the new year.

Question:

Street Tree Replacement Program

Councillor Licul referred to the many street trees that have died on
footpaths around the City and requested information on the number of
street trees that will be replaced and the species of trees that will be
replanted.

Councillor Algate advised that dead trees on his footpath have been
removed by Council, and enquired when new trees will be replanted.

Response:

BHCC Development Control Plan lists replacement species, the
replacement of the trees will need to reflect a nominated species. Councils
Strategic Asset Manager is currently looking to do an assessment on risk
to community and will be developing and implementing a removal plan.
Funding needs to be sourced for the removal and replacement, BHCC
staff do not carry certification for removal of trees.
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27 November 2019

BHCC were in the process of developing a staff member from the parks
and gardens team in arborist training, however that team member
resigned on the 26" April after 6 month of training.

Question:

Quarterly Budget Review Report

12/160

Councillor Kennedy referred to the additional legal expenses of $3.2M due
to ongoing litigation and asked that Councillors be provided with the
Council Resolution Minute No. 45709 from the November 2017 Council
Meeting.

Councillor Kennedy referred to the additional legal expenses of $3.2M and
asked if Councillors can be provided with details of the original
expenditure with regards to legal expenses.

Response:

Resolution 45709 from the November 2017 Council Meeting was provided
and read out during the confidential session of the October Ordinary
Council Meeting. A copy of the resolution is publicly available on Council’s
website in the confirmed minutes of November 2017.

A breakdown of legal expenses was provided to Councillors in the
confidential session of the October Ordinary Council Meeting.

Attachments

There are no attachments for this report

JAMES RONCON

GENERAL MANAGER
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CLOSED

Council Meeting to be held
Wednesday, November 27, 2019

1. BROKEN HILL CITY COUNCIL REPORT NO. 203/19 - DATED
NOVEMBER 04, 2019 - CONFIDENTIAL MINUTES OF THE ORDINARY
COUNCIL MEETING HELD 30 OCTOBER 2019 - CONFIDENTIAL

(General Manager's Note: This report considers confidential minutes of the Ordinary
Council Meeting held 30 October 2019 and is deemed confidential under Section
10A(2) (e) (g) of the Local Government Act, 1993 which provides for information that
would, if disclosed, prejudice the maintenance of law; AND which contains advice
concerning litigation, or advice that would otherwise be privileged from production in
legal proceedings on the ground of legal professional privilege).

2. BROKEN HILL CITY COUNCIL REPORT NO. 204/19 - DATED
NOVEMBER 11, 2019 - WATER NSW ACQUISITION OF WATER
PIPELINE EASEMENT FROM WILLYAMA COMMON TRUST -
CONFIDENTIAL

(General Manager's Note: This report considers a deed of agreement and is deemed
confidential under Section 10A(2) (c) of the Local Government Act, 1993 which
provides for information that would, if disclosed, confer a commercial advantage on a
person with whom the Council is conducting (or proposes to conduct) business).

Broken Hill City Council Page 486




	Unconfirmed Minutes of Ordinary Meeting of the Council 30/10/2019
	Unconfirmed Minutes of Extraordinary Meeting of the Council 12/11/2019
	Rescission Motions
	1. RESCISSION MOTION REGARDING BROKEN HILL GATEWAY SIGNAGE
	Recommendation
	Attachments Included
	Rescission Motion signed by Councillors Page, Kennedy and Gallagher
	Council's Code of Meeting Practice clause 17.7
	Local Government Act 1993, Section 372


	Reports
	1. CORRESPONDENCE REPORT - NATIONAL DISABILITY INSURANCE SCHEME
	Recommendation
	Attachments Included
	Correspondence from the Federal Member for Parkes dated 25 October 2019
	Referenced correspondence from the Federal Member for Parkes dated 14 August 2019

	2. CODE OF CONDUCT COMPLAINTS STATISTICS ANNUAL REPORT - 2018/2019
	Recommendation

	3. DRAFT 2018/2019 ANNUAL REPORT
	Recommendation
	Attachments Included
	Draft Annual Report 2018/2019 inclusive of 2018/2019 Audited Financial Statements
	2018/2019 Audited Financial Statements

	4. 2017-2021 DISABILITY INCLUSION ACTION PLAN KEY PERFORMANCE INDICATORS PROGRESS REPORT FOR PERIOD ENDING 30 JUNE 2019
	Recommendation
	Attachments Included
	2017-2021 Disability Inclusion Action Plan - Key Performance Indicators Progress Report to 30 June 2019

	5. DRAFT AGENCY INFORMATION GUIDE
	Recommendation
	Attachments Included
	Draft Agency Information Guide

	6. ADOPTION OF DRAFT COMMUNICATION AND ENGAGEMENT STRATEGY
	Recommendation
	Attachments Included
	draft Communication and Engagement Strategy

	7. DRAFT ASSET MANAGEMENT POLICY, ASSET MANAGEMENT STRATEGY AND BENCHMARKS FOR BUILDING ASSETS RATIONALISATION
	Recommendation
	Attachments Included
	Draft Asset Management Policy 2019-2023
	Draft Asset Management Strategy
	Draft Benchmarks for Building Assets Rationalisation

	8. ACQUISITION OF FEDERATION WAY
	Recommendation
	Attachments Included
	Crown Lands - Consent to Acquisition 
	Crown Lands - Advice to Proceed with Acquisition 

	9. MAARI MA KNOWLEDGE AND HEALING CENTRE 
	Recommendation
	Attachments Included
	Maari Ma Briefing Note

	10. MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD 18 OCTOBER 2019
	Recommendation
	Attachments Included
	Minutes of the Audit,Risk and Improvement Committee meeting 18/10/2019

	11. INVESTMENT REPORT FOR OCTOBER 2019
	Recommendation
	Attachments Included
	October 2019 Investment Report

	12. MINUTES OF THE LOCAL TRAFFIC COMMITTEE MEETING NO 398 HELD WEDNESDAY NOVEMBER 6, 2019 
	Recommendation
	Attachments Included
	Minutes  - Local Traffic Committee - Meeting No 398, 6 November 2019

	13. ACTION LIST REPORT
	Recommendation
	Attachments Included
	Action List - Ordinary Council Meetings
	Action List - Extraordinary Council Meetings


	Committee Reports
	1. MINUTES OF THE PICTON OVAL COMMUNITY COMMITTEE MEETINGS HELD 21 OCTOBER 2019 AND 11 NOVEMBER 2019
	Recommendation
	Attachments Included
	Minutes of the Picton Oval Community Committee Meeting 21/10/2019
	Minutes of the Picton Oval Community Committee Meeting 11/11/2019

	2. MINUTES OF THE FLORA AND FAUNA OF THE BARRIER RANGES COMMUNITY COMMITTEE MEETINGS HELD OCTOBER 15, 2019 
	Recommendation
	Attachments Included
	MINUTES OF THE FRIENDS OF THE FLORA AND FAUNA OF THE BARRIER RANGES COMMUNITY COMMITTEE - OCTOBER 2019

	3. MINUTES OF THE MEMORIAL OVAL COMMUNITY COMMITTEE MEETING HELD 1 OCTOBER 2019
	Recommendation
	Attachments Included
	Minutes of Memorial Oval Community Committee Meeting 01/10/2019


	Questions Taken on Notice from Previous Council Meeting
	1. COUNCILLOR QUESTIONS TAKEN ON NOTICE AT THE OCTOBER 2019 COUNCIL MEETING
	Recommendation





