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May 10, 2019 

EXTRAORDINARY MEETING 

TO BE HELD 

TUESDAY, MAY 14, 2019 

 
Dear Sir/Madam, 

Your attendance is requested at the Extraordinary Meeting of the Council of the  
City of Broken Hill to be held in the Council Chamber, Sulphide Street, Broken Hill on 
Tuesday, May 14, 2019 commencing at 6:30pm to consider the following business: 

 

1) Apologies 

2) Disclosure of Interest 

3) Reports 
 

  a) Broken Hill City Council Report No. 58/19 - dated April 05, 2019 - Draft
Delivery Program 2019-2021 Incorporating Operational Plan
2018/2019 Inclusive of the Statement of Revenue Policy and  Draft 
Schedule of Fees and Charges 2019/2020  

 
 

   b) Broken Hill City Council Report No. 59/19 - dated May 08, 2019 - Draft
Long Term Financial Plan 2020-2029 

 

 

 

 

 

JAMES RONCON 
GENERAL MANAGER 



EXTRAORDINARY MEETING OF THE COUNCIL  14 MAY 2019  
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Reports  

1. DR AFT D ELIVER Y PR OGR AM 2019-2021 INCOR POR ATIN G OPERATION AL PLAN 2018/2019 INC LUSIVE OF  THE THE STATEMENT OF R EVENU E POLIC Y AND  DRAFT SCH EDU LE OF FEES AND CH AR GES 2019/2020 

EXTRAORDINARY MEETING OF THE COUNCIL 
 

April 5, 2019 

ITEM 1 

BROKEN HILL CITY COUNCIL REPORT NO. 58/19 

SUBJECT: DRAFT DELIVERY PROGRAM 2019-2021 INCORPORATING 
OPERATIONAL PLAN 2018/2019 INCLUSIVE OF THE THE 
STATEMENT OF REVENUE POLICY AND DRAFT SCHEDULE OF 
FEES AND CHARGES 2019/2020 17/206 

         
Recommendati on 

 

Recommendation 

1. That Broken Hill City Council Report No. 58/19 dated April 5, 2019, be received. 

2. That the Draft Delivery Program 2019-2021 incorporating Operational Plan 2019/2020 
inclusive of the Statement of Revenue Policy and Draft Schedule of Fees and Charges 
2019/2020 be endorsed for the purpose of public exhibition for community comment 
for a 28 day period. 

 

Executive Summary:  

The purpose of this report is to recommend to Council to endorse the Draft Delivery Program 
2019-2021 incorporating Operational Plan 2019/2020 inclusive of the Statement of Revenue 
Policy and Draft Schedule of Fees and Charges 2019/2020, for public exhibition for a 28 day 
period. 

Report: 

The Operational Plan 2019/2020 identifies the projects and activities that will be delivered 
during the year to achieve the commitments made in the Delivery Program 2019-2021, 
based on the strategies outlined within the Broken Hill 2033 Community Strategic Plan. 

Council’s Operational Plan forms part of the Integrated Planning and Reporting Framework.  

The diagram below is the Integrated Planning and Reporting Framework, which outlines the 
links between the Community Strategic Plan, Council’s four year Delivery Program and 
Operational Plan. 
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The Draft Operational Plan 2019/2020 has been prepared within the context of the following 
parameters: 

 Developed in accordance with the adopted Long Term Financial Plan and carrying out 
associated financial strategies to achieve desired business objectives. 

 Capital projects budgeted at $6.66m 

 Total rate revenue increase of 2.7%. 
 
Overview of the Draft Operational Plan 2019/2020 

The presentation of the Draft Operational Plan within the attachments is printed from a 
reporting format within a new software program called Interplan/CAMMS.  Council was 
advised in June 2017 that its existing CAMBRON software had been acquired by an 
Australian-based software company called CAMMS.  CAMBRON is the software that Council 
was using for management of the Community Strategic Plan, Delivery Program and 
Operational Plan data over the past five years using a number of work arounds to cope with 
its deficiencies. 

Further investigations of the implication of the no longer to be supported Cambron program 
led to a decision that a switch would be made to a new software program Interplan/CAMMS, 
which is a more capable product and widely used across the Local Government sector in a 
number of Australian states specifically for corporate planning.  Its chief features are that it 
can interact with Civica and so provide live data, provide all staff with access to the program 
on a continuing basis, has multiple standard reporting capacity, and supplementary modules 
permitting business unit level and human resource management action planning. 

Purchase of CAMMS required an internal team to obtain an understanding of its features 
and to correctly set up the background systems and transfer existing data suited to the 
CAMMS format. 

Understanding that all software products have differences, there were a number of changes 
that needed to be accommodated. 

The process involved a total review of the 2017-2021 Delivery Program and the remaining 
elements of operational planning components in order to accommodate the display of data 
and its ability to print a variety of reports that Cambron was not able to do.   

The review culled a rather large document that was due to replication of actions between the 
Delivery Program and Operational Plan and a large number of operational ‘business as 
usual’ items, down to strategic level actions that were considered to be actually achievable 
within the 19/20 time frame and directly matched to CSP strategies  

The new Delivery Program and Operational Plan are in a simple format that will be easy for 
Community, Councilors and Staff to monitor and report on due to reduced duplication in 
reporting for the two plans.   

At the same time, staff  have had to continue use of Cambron in order to ensure reporting 
requirements were provided to Council in March 2019 for the period July 2017 to December 
2018.   

Staff will also have to continue to report in Cambron to deliver a similar reporting format to 
Council for the period July 2017 to June 2019 with an entire switch to occur to the CAMMS 
format which will cover the reporting period of July 2019 to December 2019.  The emphasis 
at that time and ongoing, will be on high level actions assessed to be achievable within the 
current resources of Council.  

In order to meet legal requirements, the report contains all components required and focuses 
on the final two years of the current Delivery Program. 
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Proposed 2019/2020 Rating Strategy 

Rate Peg 

The Minister for Local Government has approved a 2.7% rate peg limit that will apply to 
Council rates in 2019/2020.  The rate peg does not apply to charges levied by Council in 
relation to waste management.  

Council is proposing to increase rates by the full extent of the 2.7% rate peg for 2019/2020, 
which will result in an overall increase in general rate revenue of $418,000. 

 

Rating Strategy 
 

In 2015/2016, Council adopted the ongoing rating strategy of progressive apportionment of 
mine rates to residential rates by 1% for eight years to reduce the heavy reliance on mining 
rates and subsequently levy rates in proportion to the land value of a rating category.  This 
strategy was to ensure that if there is a reduction in mining operations and/or the land 
valuation of mining properties, the impact will be less significant on Council’s revenue stream 
and on its ratepayers.   

Given the recent positive outlook of both mining companies and total end of mine life now 
expected to be in 2030, it is recommended that the progressive apportionment of mine rates 
is paused and the current rating structured is maintained this financial year. It is 
recommended that this strategy is reviewed annually, which will allow for further adjustments 
to the strategy and rating structure if necessary. 

With the current percentage of rates paid from mining companies being 14% or $2.2m for 
this financial year,  because of the strategy adopted in 2015/16, Council has reduced its 
financial risk from mine closure and the impact to residential ratepayers and is now in a 
position that it is able to review its strategy and maintain the current rating structure.  

This will result in a respite to our residential ratepayers of $160,000 for this financial year 
which on average equates to $17 per residential property. 

 

2019/2020 Budget 

Operating Result 

The Draft Operational Plan 2019/2020 includes the 2019/2020 budget, in the form of the 
Revenue Policy.  

The 2019/2020 budget has been developed in accordance with the adopted Long Term 
Financial Plan whilst adopting efficiency measures to ensure continuous improvements 
towards becoming financially sustainable whilst achieving desired business objectives.  

Consequently, the budgeted loss for 2019/2020 is $1.479 million; this is a reduction of 
16.91% of the budget deficit of $1.780 million in 2018/2019 (excluding extraordinary items). 

As future decisions are made by Council which have an impact on the 2019/2020 budget, 
adjustments will be made in quarterly budget reviews during the year.  

Capital Projects  

The total capital expenditure budget for 2019/2020 has been set at $6.66m. Capital projects 
proposed for 2019/2020 include: 

 Transport $2.71m 

 Buildings $2.10m 

 Plant/Equipment $1.07m 
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 Open Spaces $0.78m 

Details in relation to specific capital items are included within the Operational Plan. 

The level of capital expenditure will again be closely managed in 2019/2020 to ensure the 
objectives of the Long Term Financial Plan and Asset Management Plans are met.  External 
funding of $2.11m is expected to be received in relation to the capital program; with the 
remaining $4.55m to be funded from Council internally and externally restricted funds.  

Fees and Charges 

Fees and charges are included in the Operational Plan for the purposes of public 
consultation.  Many fees and charges have been increased by the Local Government 
Consumer Index where appropriate.  The latest index published was 2.7%. Statutory fees 
are increased/decreased as per published government gazettes.  Cost recovery fees are 
analysed accordingly to ensure costs are fully recoverable or the appropriate subsidy from 
Council is applied.  Fees are analysed to ensure Government Competitive Neutrality is 
achieved. 
 
Summary of Major Fee & Charges Changes 
 
Airport Landing Fees 
 
Airport landing fees have been revised as per a recent service review and to become 
consistent with other reginal airports. The basis of fee calculation has changed from per 
landing to per tonne. This will result in a reduction in fees for small aircraft (86% of landings) 
and small to moderate increases for larger aircraft. 
 

Fee Description Amount Basis 

Up to 5000kg maximum take-off weight (MTOW) - 
account 

$17.50 per tonne 

5001kg to 15000kg MTOW - account $30.00  per tonne 

150001kg plus MTOW $45.00  per tonne 

Military aircraft $10.00  per tonne 

Military helicopters $5.00  per landing 

Aero Club of Broken Hill (Aircraft owned by Aero Club of 
Broken Hill)  

 33% of Fee  per tonne 

Operator offering pilot training as major part of operation  33% of Fee  per tonne 

 
Airport Car Parking 
 
New fees have been introduced for car parking, to become consistent with other reginal 
airports and implement a user payer service as per the February 2017 Council resolution: 
 

RESOLUTION 
Minute No. 1 
Councillor T. Kennedy moved  ) 
Councillor B. Algate seconded  ) 

 

1. That Broken Hill City Council Report No. 8/17 
dated February 14, 2017, be received. 

2. That calling for expressions of interest be 
deferred pending a report to the May Council 
Meeting that investigates the following factors 
which may increase the current amount of 
revenue being generated from activities at the 
Airport (leases/licences) by: 
 
a) Charging for parking for hire cars 
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b) Charging lessees for water and 
electricity charges 

c) Reducing the landing charges to 
encourage more aircraft to land at the 
Broken Hill Airport as aircraft are 
boycotting Broken Hill and landing 
elsewhere due to our landing charges 
increasing from $8.00 to $20.00. 

d) cost of maintenance at the Airport 
e) employment numbers at the Airport 
f) Council investigates other options and 

activities to increase revenue e.g. 
conducting flight training schools, etc. 
 

CARRIED 

 
 
The software relating to the installed smart parking sensors will be upgraded to allow for 
payments to occur through online platforms and smart phones. It is proposed that this will be 
implemented through July 2019 with community information and education sessions 
happening if adopted.  
 

Fee Description Amount Basis 

First Two Hours  Free  Per Period 

Two to Three Hours $2.00  Per Period 

Three to Five Hours $ 6.00  Per Period 

Five plus hours $10.00  Per Day 

Two plus Days $10 first day $6 
for each 
subsequent day  

Per Period 

Long Term Permit reduced from $780 pa to $550 pa  $550.00  Per annum 

 
 
Waste Fees 
 
As per the Waste Fees & Charges Report adopted at the August Ordinary Council Meeting a 
service review and internal audit was conducted on the Broken Hill Waste Facility due to 
concerns with governance and good process at the facility. As highlighted in the August 
Ordinary Council Report an inconsistent fee charging process was occurring due to the 
complicated nature of the adopted fees & charges, as well as inconsistences with fees being 
charged, and the nature of the waste being disposed as per the Environmental Protection 
Agency’s (EPA) Waste Classification Guidelines. 
 
In addition to this review, staff undertook engagement sessions with users of the facility to 
understand their needs better as well as the frustrations they were enduring using the 
facility.  
 
Some of the issues that were highlighted throughout this review are listed below: 
 

 Overcomplicated (numerous fees) 

 Fees do not align with Waste Classification Guidelines 

 Terminology is incorrect and confusing 

 Unfairness in pricing (different charge for commercial and domestic users) 

 Small independent operators evading fees by posing as residential users of the 
waste facility 
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Staff also contacted similar regional waste facilities within NSW to better understand their 
fee structure, obtain a comparison and determine best practice. 
 
Throughout the review several issues were identified with overall governance and 
management of the waste facility (Three risks were listed as severe).  One of the 
recommendations is to implement a Manager Waste Services, who will be responsible for 
the overall day to day operations of the waste facility, as well as all EPA and regulatory 
compliance.  
 
A disparity and unfairness in fee charging was also highlighted with user charges at the 
Waste Facility applied for commercial operators only, whilst domestic users can use it free of 
charge. The review identified a number of ‘commercial operators’ using the facility under the 
guise of it being domestic waste. These concerns were also raised with other commercial 
operators, as it leads to unfair competition in the market due to some operators evading 
fees, enabling them to undercut the market. 
 
Staff are recommending that all users of the Broken Hill Waste Facility be charged for use 
regardless of whether it is household waste or commercial waste. A simplified, cheaper and 
fairer fee structure has been developed to accommodate this. 
 
All residential households already pay a Domestic Waste Base Charge for waste services 
which includes some use of the landfill. To ensure that there is no cost shifting onto 
residential ratepayers, each residential ratepayer will receive three free visits to the waste 
facility annually, and these will be provided by way of the annual rates notice. 
 
To implement the changes needed within this review, it is vital that the new fees & charges 
structure as presented in this report are adopted to ensure adequate funding for the safe and 
compliant operation of the waste facility, ensure ongoing capital and remediation funds 
available, compliance with the Waste Classification Guidelines, and a fair and equitable 
pricing strategy. 
 
A summary of the new fee structure is listed below for information. 
 

Mixed Waste, household waste, builders waste,mining waste excluding specific 
category waste listed below: 

  2019/20 Basis 2018/19 Change 
$ 

Change 
% 

Car/Station Wagon Load $5.00 Per Load New 
Fee 

    

Van/Ute/ Trailer Level Load $10.00 Per Load New 
Fee 

    

Van/Ute/ Trailer Heaped Load $15.00 Per Load New 
Fee 

    

Vehicle/Trailer greater than 1 
Tonne Capacity (Excl the above 
listed vehicles and Skip Bins) 

$60.00 Per Tonne $57.00 $3.00 5% 

Skip bins will be charged at 
the fixed rate per bin 
irrespective of the actual 
weight of the contents of the 
bin. (excl asbestos & 
contaminated waste) 

          

Skip Bin - 2M3 $30.00 Per Bin New 
Fee 

    

Skip Bin - 3M3 $45.00 Per Bin New 
Fee 
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Skip Bin - 4M3 $60.00 Per Bin New 
Fee 

    

Skip Bin - 5M3 $75.00 Per Bin New 
Fee 

    

Skip Bin - 6M3 $90.00 Per Bin New 
Fee 

    

Skip Bin - 10M3 $150.00 Per Bin New 
Fee 

    

Skip Bin - 15M3 $225.00 Per Bin New 
Fee 

    

Skip Bin - 20M3 $300.00 Per Bin New 
Fee 

    

            

Specific Category Waste           

Commingled Recyclables Free   Free     

E-Waste Free   Free     

Ferrous (iron or steel) Free   Free     

Greenwaste (Up to 1 Tonne) Free   Free     

Greenwaste (Greater Than 1 
Tonne) 

$10.00 Per Tonne $35.00 -$25.00 -71% 

Wood, Trees or timber (Greater 
than 1 tonne) 

$10.00 Per Tonne $35.00 -$25.00 -71% 

Bricks or concrete (Greater than 
1 tonne) 

$10.00 Per Tonne $35.00 -$25.00 -71% 

Mattresses $10.00 Each New 
Fee 

    

Oil $35.00 Per Tonne New 
Fee 

    

Soil (not contaminated or 
VENM) (Greater than 1 tonne) 

$10.00 Per Tonne Free     

Soil Contaminated $310.00 Per Tonne $310.00 $0.00 0% 

Asbestos (N220) $449.00 Per Tonne $449.00 $0.00 0% 

Tyre  - Passenger 
Vehicle/Motorcycle/Scooter 

$7.00 Each $3.10 $3.90 126% 

Tyre - Light Truck $12.00 Each $4.10 $7.90 193% 

Tyre - Truck $20.00 Each $5.20 $14.80 285% 

Loader, tractor or mining 
tyres will not be accepted. 

          

Offal/meat products/bones $75.00 Per Tonne $73.00 $2.00 3% 

Dead animals - large $55.00 Per 
animal 

$52.00 $3.00 6% 

Dead animals - cat or dog $5.00 Per 
animal 

New 
Fee 

    

Broken Hill Hospital -(FWLHD) - 
disposal up to 70 x 10 litre bags 

$308.00 Week $300.00 $8.00 3% 

Broken Hill Hospital - (FWLHD) - 
disposal each additional 10 bags 
or part thereof 

$69.00 Week $67.00 $2.00 3% 

Sewerage/Sludge Grease trap 
Waste/Mud (prior arrangement 
only) 

$22.00 Per Tonne $21.00 $1.00 5% 

Vehicle Tare Weight (Ticket with 
weight supplied) 

$22.00 Service $21.00 $1.00 5% 
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Strategic Direction: 

Key Direction: 4. Our Leadership 
Objective: 4.1.3 Decision-makers provide accountability through planning and 

reporting frameworks 
Function: Leadership and Governance 
DP Action: 4.1.1.14 Develop a new Operational Plan each year in accordance 

with IP&R Guidelines 
 

Relevant Legislation: 

Integrated Planning and Reporting Framework 
Local Government Act 1993 

The following is a summary of the requirements of Section 405 of the Local Government Act 
1993:  

(1) A council must have a plan (its "operational plan”) that is adopted before the 
beginning of each year and details the activities to be engaged in by the council during 
the year as part of the delivery program covering that year.  

(2) An operational plan must include a statement of the council’s revenue policy for the 
year covered by the operational plan. The statement of revenue policy must include 
the statements and particulars required by the regulations.  

(3) A council must prepare a draft operational plan and give public notice of the draft 
indicating that submissions may be made to the council at any time during the period 
(not less than 28 days) that the draft is to be on public exhibition. The council must 
publicly exhibit the draft operational plan in accordance with the notice.  

(4) During the period of public exhibition, the council must have for inspection at its 
office (and at such other places as it may determine) a map that shows those parts of 
its area to which each category and sub-category of the ordinary rate and each special 
rate included in the draft operational plan applies.  

(5) In deciding on the final operational plan to be adopted, a council must consider any 
submissions that have been made concerning the draft plan.  

(6) The council must post a copy of its operational plan on the council’s website within 
28 days after the plan is adopted. 

Financial Implications: 

Financial implications of the Delivery Program are outlined in Council’s Long Term Financial 
Plan. 

Included within the Draft Operational Plan 2019/2020 is the Statement of Revenue Policy, 
Annual Budget and the Draft Schedule of Fees and Charges 2019/2020. 

Attachments 

1. 

⇩   

Draft Delivery Program 2019-2021 incorporating Operational Plan 2019-2020  

2. 

⇩   

Draft Schedule of Fees and Charges 19-20 with 18-19 comparison for public 
display 

 

  
 
RAZIJA NU'MAN 
DIRECTOR CORPORATE 
 
JAMES RONCON 
GENERAL MANAGER 
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2. DR AFT LON G TERM F INANC IAL PLAN 2020-2029 

EXTRAORDINARY MEETING OF THE COUNCIL 
 

May 8, 2019 

ITEM 2 

BROKEN HILL CITY COUNCIL REPORT NO. 59/19 

SUBJECT: DRAFT LONG TERM FINANCIAL PLAN 2020-2029 18/194 
         

Recommendati on 

 

Recommendation 

1. That Broken Hill City Council Report No. 59/19 dated May 8, 2019, be received. 

2. That Council endorse the Draft Long Term Financial Plan 2020-2029 for public 
exhibition. 

3. That that Draft Long Term Financial Plan 2020-2029 be placed on public display for 28 
days in accordance with legislation. 

 

Executive Summary: 

Council faces a number of challenges in terms of financial sustainability.  Our Council 
administers the largest regional centre in the western half of New South Wales.  

As per the 2016 NSW Population Projection, the population of the Far West Region is 
projected to decrease by 10% between 2016 and 2036.  As a result, the Broken Hill Local 
Government Area’s population is forecast to decrease from 18,700 in 2016 to 16,150 in 
2036. This population decline puts pressure on the affordability of services by the 
ratepayers. Council currently operates on an annual income of around $30 million, with a 
substantial percentage being derived from government grants which cannot be guaranteed 
into the future. 
 
Our lack of funding to do this has meant our public infrastructure has not been adequately 
maintained or renewed and Council previously did not have the funding to address this issue. 
In this year’s review of the Long Term Financial Plan, a focus on asset renewals has again 
been a main focus. It is forecast that asset renewals will be maintained at a rate equal to or 
greater than 110% of asset consumption throughout the review period. This is a significant 
step forward for Council’s financial and asset sustainability as it begins to ensure that quality 
infrastructure is maintained and available for future generations.  
 

Council achieved an operating surplus before capital grants and contributions in 2015/2016, 
this was the first time Council had achieved an operating surplus before capital in this 
millennia. This was a result of strong decisions and hard work in achieving the outcomes and 
strategies in the Long Term Financial Plan. However, as highlighted in the Long Term 
Financial Plan, this hard work needs to continue to ensure Council’s long term financial 
sustainability and the break-even point is achieved in 2022/2023 as well as maintaining a 
healthy cash reserve. If the strategies put in place in the Balanced Scenario are not 
achieved and Council continues to deliver services without finding efficiencies, rationalising 
assets and services or increasing revenue, Council will not be forecasting a surplus within 
the planning period, would rapidly deplete it’s liquidity and community assets would further 
deteriorate. 
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Key points Included in the Proposed Long Term Financial Plan 

 

 Surplus projected for 2023 

 asset renewals projected at a rate greater than 110% over the planning period 

 expectation of continued efficiencies 

 Increase in investment return due to smarter investment management and increased 
cash reserves. 

 sustainable expenditure increases in line with revenue increases 

 Asset service level reviews to commence with a view of asset and service 
rationalisation 

 
The Balanced Scenario is ambitious but achievable, affordable and significantly improves the 
financial position of Broken Hill City Council allowing Council to continue to meet the 
expectations of the community and maintain service levels.  
  
Council must continue to develop and implement strategies during 2019/20 to ensure the 
forecast efficiency gains and productivity improvements are realised and this will be monitored 
annually.  
 
Community service level reviews are set to commence this financial year to better understand 
community expectations, priorities and the overall ability and desire to pay for services.  
  
Broken Hill City Council remains committed to ensuring internal efficiencies are realised before 
considering increasing the financial burden on the community. 
 

Report: 

A Long Term Financial Plan is one of the three key Resourcing Strategies required by the 
NSW Integrated Planning & Reporting legislation.  
 
Local Government operations are vital to its community, and it is important stakeholders can 
understand the financial implications arising from its Community Strategic Plan, Delivery 
Program and annual Operational Plan. 

A long term financial plan provides a framework in which a council can assess its revenue 
building capacity to meet the activities and level of services outlined in its Community Strategic 
Plan. It also:  
- establishes greater transparency and accountability of council to the community; 
- provides an opportunity for early identification of financial issues and any likely impacts in 

the longer term;  
- provides a mechanism to  

o solve financial problems as a whole; 

o see how various plans fit together  

o understand the impact of some decisions on other plans or strategies;  

- provides a means of measuring council’s success in implementing strategies; and, 
- confirms that council can remain financially sustainable in the longer term.  
 
The Long Term Financial Plan includes: 
 

• projected income and expenditure 

• balance sheet 

• cash flow statement 

• planning assumptions used to develop the plan 

• sensitivity analysis – highlight factors most likely to affect the plan 

• financial modelling for different scenarios 

• methods of monitoring financial performance 
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The Long Term Financial Plan contains a core set of assumptions. These assumptions are 
based on Consumer Price Index forecasts, interest rate expectations, employee award 
increases, loan repayment schedules, other special income and costs. 
 
On 25 June 2014, Council endorsed a Balanced Scenario Long Term Financial Plan to ensure 
financial sustainability and strengthen Council to serve the community of Broken Hill into the 
future.  This plan has been reviewed and now covers the period 2020/2029. The plan 
recognises Council’s current and future financial capacity, to continue delivering quality 
services, facilities and infrastructure to the community, while commencing new initiatives and 
projects to achieve the goals set down in the Broken Hill 2033 Community Strategic Plan. 
 
Financial planning over a 10-year time horizon is difficult and relies on a variety of assumptions 
that will undoubtedly change during this period. The LTFP is therefore closely monitored, and 
regularly revised, to reflect these changing circumstances. 
 
The aims of Broken Hill City Council’s Long Term Financial Plan are to: 

• Set out the assumptions upon which Council’s Financial Plans and budgets have 

been structured. 

• Identify the Key Performance Indicators upon which Council can benchmark its 

financial performance. 

• Set the framework so that the impact of future policy decisions can be identified. 

• Evaluate the impact of future scenarios upon Council’s financial position. 

• Provide a basis for future informed decision making. 

• Identify issues which impact upon the financial sustainability of Council including 

known opportunities and threats. 

• Achieve a balanced budget on a funding basis over time, acknowledging that 

financially responsible service delivery and urgent asset renewal are current 

priorities where working fund deficits are forecast. 

• Seek to reduce the current working fund deficits by reducing operating costs in real 

terms or expanding the revenue base of Council. 

 
In November 2016 and as part of the Far West Initiative model NSW Government were 
pursuing for Western Councils, the Office of Local Government (OLG) initiated a fit for the 
future assessment on all western Councils with the view to assessing their ongoing financial 
sustainability. 

 
This was a follow on from the work undertaken by the OLG in 2013 which established a 
financial sustainability rating (FSR) for Broken Hill City Council at that time of very weak with 
an outlook of neutral. The April 2017 report has assessed Council as having an FSR of Weak 
with an outlook of positive which represents a significant improvement over the last few years. 
 
This represents a significant improvement from the initial FSR of Very Weak and an Outlook 
of Neutral provided to Council in April 2013, and is reflective of major changes undertaken by 
Council especially with improved cost control. TCorp believe that Council has the appropriate 
strategies in place to continue to improve its sustainability in the medium to long term.  
 
Assuming Council achieves its forecast performance (through service level reviews, continual 
efficiencies and additional revenue streams), TCorp would expect Council to achieve a FSR 
of Moderate within the next one to two years. 
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Strategic Direction: 

Key Direction: 4. Our Leadership 
Objective: 4.2 Our Leaders Make Smart Decisions 
Function: Financial Management 
DP Action: 4.2.1.08 Implement strategies to address Council’s financial 

sustainability 
 

Relevant Legislation: 

The LTFP must contain the essential elements as outlined in the IP&R Guidelines:  
 
Must be used to inform the decision making during the finalisation of the Community Strategic 
Plan and the development of the Delivery Program.  
 
Must be for a minimum of 10 years  
 
Must be updated at least annually as part of the development of the Operational Plan, and  
 
Must be reviewed in detail as part of the four yearly review of the Community Strategic Plan.  
 
The basic structure of the LTFP is outlined in the IP&R Guidelines at point 2.6 under the 
section on Resourcing Strategy and must include:  

 Projected income and expenditure, balance sheet and cash flow statement;  

 Planning assumptions used;  

 Methods of monitoring financial performance;  

 Sensitivity analysis;  

 Financial modelling for different scenarios.  
 

Financial Implications: 
A long term financial plan provides a framework in which a council can assess its revenue 
building capacity to meet the activities and level of services outlined in its Community 
Strategic Plan. 

 

Attachments 

1. ⇩   Draft Long Term Financial Plan 2020-2029  

  
 
 
JAY NANKIVELL 
CHIEF FINANCIAL OFFICER 
 
JAMES RONCON 
GENERAL MANAGER 
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