Mayor & Councillors

MANAGER COMMUNICATIONS AND
MARKETING

GENERAL MANAGER

Executive Support

CHIEF CORPORATE AND COMMUNITY OFFICER CHIEF FINANCIAL OFFICER CHIEF ASSETS AND PROJECTS OFFICER

BUSINESS AND ORGANISATIONAL DEVELOPMENT
CLUSTER

e Service Reviews
e Business and Process

Improvement

e Organisation Development

e Corporate and Customer : Ei;:‘ﬂe\:\i’:;ks
Experience . ' o e Project Management
e Community Strategic Plan and o Strategic Long Term Financial e Infrastructure Operations
. gf:ltrnance :'a""i”§ ari e Private Works
. ® Accountingandikinance e Sustainability and Waste
. C'orporate Risk a'nd WHS Operations e Airport Operations
e Library and Archives o Information Communication
e Art Gallery and Technology
o Albert Kersten Mineral Museum e Commercial Business Units
e Visitor Information Centre e Strategic Asset Management
e Living Desert
e Community Development

EXECUTIVE MANAGER GROWTH AND

INVESTMENT

Development
Civic Centre and Events

EXECUTIVE MAN

COMMUNITY SAFETY

e Film e Strategic City Planning
MANAGER IMPROVEMENT EXECUTIVE MANAGER PEOPLE AND CULTURE e Strategic Tourism e Land Use Planning
e Advocacy and Grants e Building & Compliance
o Joint Organisation (ED) e Regulatory Services
e Smart City e Pound Opertations
e Internal Audit e Human Resources e Business and Industry

GER PLANNING &
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