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1.  Broken Hill – Location and Role 

 
The City of Broken Hill (area 179km2) is the largest regional centre in the western half of 
New South Wales. It lies in the centre of the sparsely settled NSW Outback, close to the 
South Australian border and midway between the Queensland and Victorian borders. The 
nearest large population centre is Mildura in Victoria, 300kms south on the Murray 
River. The nearest large city is Adelaide, capital of South Australia, approximately 
500kms to the southwest. Because of its location Broken Hill has strong cultural and 
historical connections with South Australia. The city area is surrounded by, and is a 
regional service centre to, the Unincorporated Area of NSW and adjoining shire and 
district communities 
 
The main industry sectors are Mining and Agriculture (particularly wool) although 
horticulture, tourism and  retail/services make substantial, and growing, contributions to 
economic activity and employment. 
 

2.  Background to the Study 

 
Broken Hill City Council has identified the need to have a Master Plan produced for the 
Broken Hill Airport. The Plan will provide a 20 year future development plan for the 
airport.  

 
Several major projects, underway or planned, will provide a huge capital injection to the 
region and it has been estimated that they will create some 1,500 new jobs. 

 
As the principal service centre for the Far West NSW (in fact the largest regional centre 
in the western half of NSW) Broken Hill and surrounding region will benefit greatly from 
these projects.  
 
If Far Western NSW is to capitalise on recent economic development and employment 
creation opportunities airport infrastructure facilitating time and cost efficient air services 
is vital.  
 

3. Demographic Profile 

 
Broken Hill and the wider Far West NSW region has faced a challenging transitional 
period associated with longer-term declines in mining and traditionally dominant pastoral 
industries; giving rise to adverse flow-on effects in secondary support industries and a 
longer term trend of population decline - the most recent estimates placing the population 
at approximately 20,000 (a 30% decline since 1971). 
 
This trend encouraged economic diversification through growth of new sectors, or 
expansion of other existing sectors, to grow economic activity and employment. This has 
occurred in terms of production shifts in agriculture and expansion in tourism and related 
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arts and cultural sectors. The provision of effective transportation infrastructure and 
services will boost the region’s ability to effectively respond to, and capitalise on, these 
current opportunities for growth and attainment of beneficial socioeconomic outcomes. 

 

4. Aim of the Study 

 
The Consultant will prepare a 20 year Master Plan for Broken Hill Airport, with 
particular emphasis on any requirements necessary to cater for the use of larger jet 
aircraft such as A320, Boeing 737 typically used by major budget carriers.  
 
Council has also resolved to consider alternative airport management and operation 
arrangements with a suitably qualified private airport management company if such 
arrangements present the most logical means of achieving efficient airport operation and 
traffic growth.  
 
Council’s objectives in commissioning the preparation of an Airport Master Plan (AMP) 
include a desire to: 

• Achieve the best outcomes for Council the Broken Hill community and the Far 
West NSW region from the ongoing operation of the airport, and any proposed 
upgrade of and lease over airport operation and the airport industry in general. 

•  Ensure long-term sustainability of Broken Hill Airport. 

•  Ensure Broken Hill Airport continues to be managed, operated and maintained at 
a high standard to meet the needs of existing and future users. 

•  Promote Broken Hill and the Far West region of NSW as a tourist destination and 
increase tourist passenger traffic at the airport. 

•  Facilitate the continued presence of a Royal Flying Doctor Base at Broken Hill 
Airport 

•  Facilitate additional business and commercial  (including non-aviation) 
development at Broken Hill Airport. 

 

5. Objectives of the Study 

 
The following objectives must be met by the successful consultant: 
 

• Prepare a Master Plan for Broken Hill Airport in accordance with recognised 
industry standards appropriate for a regional airport in New South Wales, to 
provide a framework for the development of the airport over the next 20 years. 
The consultant should research and analyse the existing infrastructure at the 
Broken Hill Airport against current and projected aircraft and passenger visitation 
numbers. The Master Plan should present the logic and research from which the 
Plan was evolved and display the Plan in a graphic and written report. 

 

• Provide a strategic document which will facilitate sustainable development (both 
aviation and no-aviation) at the Broken Hill Airport. 

 



AMP Consultancy Brief – Amended  

5-8 
18/06/2008 

• Provide a strategic document which would assist Council to apply for funding 
from Government programs for upgrade of the required airside and landside 
infrastructure.  

 

• Consult with key stakeholders to determine future needs for the airport and 
incorporate these into the Plan. In particular determine if a major step in 
passenger and aircraft traffic is likely beyond that anticipated from incremental 
growth of the current air services and any resultant infrastructure upgrade 
requirements. 

 

6. Specific Tasks 

 
The appointed Consultant will be required to undertake the specific tasks to prepare an 
AMP which would include (but not necessarily be limited to) the following sections: 
 

Executive Summary 
Introduction including the purpose of the master plan and a summary of 
consultation undertaken as part of the study  
Background including: 

• An assessment of previous studies and the latest passenger 
data and the applicability to this study 

• Existing infrastructure and facilities 

• Identified limitations of the existing facilities 
Aircraft Traffic including 

• Historical data 

• Projected Traffic 

• Airport Capacity 

• Critical Aircraft 
Airside Facility Planning including: 

• Runways/runway strips including layout, wind analysis, 
critical aircraft, runway length 

• Taxiing System 

• Aircraft Parking facilities 

• Aircraft Refuelling  

• Navigational Aids 

• Rescue and Fire Fighting Facilities 

• Security Infrastructure 
Passenger Terminal including 

• Location 

• Indicative area for a new terminal including the areas of the 
components of the terminal 

• Security requirements 

• Hangar Facilities 
Landside Facilities including: 
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• Aviation Support facilities 

• Commercial Sites 

• Car Rental facilities 

• Airport maintenance facilities 

• Roads and Car parks 

• Engineering Services 
Obstacle Limitation Services 
Surrounding Land Use planning including: 

• Aircraft Noise 

• Building heights 

• Lighting 

• Bird and wildlife hazards 

• Rubbish dumps 

• Other Environmental matters 
Implementation including 

• Indicative Cost Estimates for major Capital Works items 
identified in the Master Plan, including a breakdown of 
costs for the development of  the terminal and associated 
infrastructure 

• Triggers for major capital works 
Drawings 

• A plan or plans showing future development of the airport 

• A plan of the location of the airport and the impact on the 
surrounding areas 

 
The consultant would be required to attend progress meetings at Broken Hill or 
other agreed location to consult with Council and/or other key stakeholder 
representatives and report on the progress of the study. In addition, the consultant 
would be required to research, analyse and project visitation numbers, passenger 
numbers and critical aircraft types in consultation with the key stakeholders. 

 

7.  Information To Be Submitted 

 
The Consultant’s proposal  should include the following: 
 

• A brief capability statement indicating qualifications and experience to undertake 
the required scope of work 

• Details of and references for similar studies undertaken  

• The names of the personnel who will undertake the work on behalf of the 
consultant including the name of the project manager who will have prime 
responsibility for management and co-ordination of the project process, timely 
delivery of outcomes, document delivery and liaison. The list of personnel should 
clearly indicate whether the personnel are employees of the consultant. 

• Brief CV’s for each of the personnel to be used by the consultancy 

• Details of the methodology proposed to complete the study 



AMP Consultancy Brief – Amended  

7-8 
18/06/2008 

• An indicative timetable of dates for the various tasks specified (assuming a three 
month period (if practicable) for completion of the study). 

• Confirmation that the consultant will (or will have in place) public liability 
insurance to the value of at least $20m and professional indemnity insurance to 
the value of at least $10m as well as any other insurances required to complete the 
study. 

• Details of the consultants Occupational Health and Safety 
 
It is anticipated that the total time from appointment of the consultant to presentation of 
the final Plan should not exceed three (3) months. Consultants are to advise if such a 
timeframe is reasonably practicable without unduly increasing costs.  
 

8. Evaluation Criteria 

 
The selection of the consultancy team for this project will be based on some or all of the 
following criteria: 

• Clear understanding of the project brief, the tasks to be undertaken and the 
outcomes desired 

• Appreciation of the aims and objectives of integrated land use and transport 
development nodes 

• Demonstrated project management skills and capacity 

• Degree of innovation and approach 

• Design philosophy and demonstration of an ability to recognise local character 
and values and express those in design 

• Mix of skills and experience required to effectively undertake the work 

• Demonstrated ability in community consultation 

• Demonstrated track record in complex projects of a similar nature 

• Capacity to complete within the time frame 

• Quality and suitability of the proposed methodology 

• Demonstrated ability to produce clear and achievable, commercially viable 
outcomes 

• Demonstrated commitment to OH&S  
 
Although Council reserves the right to not  proceed to tender, it is envisaged that up to 
four consultants will be invited to participate in the selective tender process. 
 
Council has budgeted $70k for the Plan.  Respondents should comment on whether they 
believe that the budget is appropriate for the scope as outlined. If not, respondents should 
indicate those areas of the scope that would provide the best value to the AMP or 
alternatively indicate additional funds that should be allowed to cover all areas of the 
scope that they believe should be included. 
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9. Terms of Engagement 

 
The successful consultant will be required to enter into a consultancy Agreement with 
Council in accordance with Australian Standards to undertake the Project in accordance 
with the project brief and the consultant’s submission. 
 
The successful consultant will also be required to satisfy Council’s Occupational Health 
and Safety requirements. 
 

10.  EOI Lodgement 

 
EOI’s are to be sealed and clearly marked: 

BROKEN HILL CITY COUNCIL 

EXPRESSION OF INTEREST E3/08  

Broken Hill City Council Airport Master Plan 

and must be placed in the Tender Box at Broken Hill City Council at 240 Blende St 

Broken Hill, NSW 2880 by 4:00PM  Thursday 17th July 2008.  

 

EOI’s that are sent by prepaid post shall be addressed to: 

BROKEN HILL CITY COUNCIL 

PO BOX 448  

BROKEN HILL NSW 2880  

and clearly marked for the attention of the Procurement Manager. Tenders sent by mail 
must be sent in time to be delivered by the time and date nominated.  
Enquiries on this project should be directed to the following: 
 

Mr Paul DeLisio 
Group Manager Infrastructure 
Broken Hill City Council 
PO Box 448 
Broken Hill 2880 
 
Phone: 08 80803360 
Fax:     08 80803423 
Email: delisiop@brokenhill.nsw.gov.au 

 
 


